 

Steamboat Springs Education Fund Board 
Grant Commission 
Wednesday, February 15, 2012; 5:30 PM

Human Service Center Board Room 
Grant Commission members present included Glen Airoldi, Stuart Handloff, Mark Fitzgerald, Dean Massey, Susie Amsden, CJ Berg, Patrick Delaney, Tammy Lake and Valerie McCarthy.  Also present were Brad Meeks (Steamboat Springs School District Superintendent), Scott Mader (South Routt School District Superintendent), Colleen Poole (Director North Routt Community Charter School), Tim Bishop (Principal Steamboat Springs Middle School), Dale Mellor (Steamboat Springs Director of Finance), Tim Miles (Steamboat Springs and South Routt Director of Technology), Tracy Stoddard (Steamboat Springs Elem. Schools), Marty Lamansky (Steamboat Springs High School),  Celia Dunham (Principal Strawberry Park Elementary), Vance Fulton (EFB director), Roger Good (EFB director), Judy Harris (Steamboat Springs Administration), Greg Pieraccini and Sara Magas (Hayden School District staff), Marti Shad (Rocky Mountain Youth Corps., Libby Foster (Partners in Mentoring), Sonja Macys (Yampatika) and Susie Whittlesey and Michael Davide (Steamboat Arts Council).
Call to Order:
Glen called the meeting to order at 5:38 PM.
Public Comment:

There was no public comment:

Approved of Meeting Minutes from January 18, 2012;

Valerie McCarthy made a motion and Dean Massey seconded, to approve the Grant Commission meeting minutes of January 18, 2012 as presented.
Vote:
___9 Yes___
___0 No___
The motion passed unanimously.
Feb. 1 EFB Meeting Recap:

All grant request were heard at the Feb. 1 EFB meeting.  Copies of the requests are attached to these minutes.
Grant Requests: 
Innovation Grant - $ 60,000
The amount of the Innovation Grant is $ 60,000 with no significant changes from last year in the terms of content.  The goal is to award innovation grant requests before the end of this school year.  Stuart Handloff made a motion and Mark Fitzgerald seconded, to move the Innovation Grant to 1st reading an amount not to exceed $ 60,000.  
Vote:
___9 Yes___
___0 No___

The motion passed unanimously.

North Routt Community Charter School:
2012 NRCCS Expeditionary Learning - $ 35.000
Comments from North Routt as the result of questions from the commission:

· Expeditionary Leaning is a method of teaching Colorado State Standards that aligns with the outward bound, hands-on mission of the school.   
· To date, only 4 students have transitioned to high school. To Colleen Poole’s knowledge the students are doing fine but has no particular data.  

· The last teacher was hired 3 years ago and teacher turnover has not been a problem.

· The request will total $ 105,000 over a 3-year period.  
· Current enrollment at the NRCCS is 73.  

· Other funding would be sought if the EFB request is declined.

· The Expeditionary Learning method is aligned with Colorado Standards and is measured to the same standards of all schools.

· The plan for future funding if EFB only funds the first request is undetermined.

· Collaboration with other districts has been discussed informally.

· Students receive, as the result of this model of learning, skills in critical thinking, investment in the community and excitement about learning.

· The teachers are willing to invest additional time and already have a plan to allow time to receive the training.  

   Additional information requested for 1st reading:

· The MOU, the plan and inventory for the 1st year.

· A tangible matrix to be used for measuring success
· Support of the curriculum from other district superintendents and curriculum personnel.  

Mark Fitzgerald made a motion and Dean Massey seconded to move to 1st reading the NRCCS Expeditionary Learning training request an amount not to exceed $ 35,000.
Vote:
___9 Yes___
___0 No___

The motion passed unanimously.

Steamboat Springs Grant Requests:   

Steamboat Springs Effective Classrooms - $ 2,711,920

Dale Mellor gave a brief presentation on how the district prepares the budget.  Both EFB and State funding have been cut dramatically the past couple of years.  As a result, there have been significant changes to the budget.  

The Steamboat Springs Effective Classroom grant request was reduced from $ 3,027,550 to $ 2,711,920 since the initial EFB presentation on February 1st, 2012.  Changes include eliminating a request for full-day kindergarten ($240,630) and literacy coaches is reduced from $ 118,000 to $ 43,000.  “Middle School Spanish” is renamed to “Spanish” to allow for flexibility.  
Lengthy discussion followed regarding Steamboat’s request presentation as one block grant as opposed to individual line item requests to be vetted and evaluated on an individual basis.      

Glen suggested Steamboat Springs decrease the budget to $ 2,000,000, provide detail on how many students are served and the changes from year to year.  

Stuart Handloff made a motion and Patrick seconded, to go forward with the recommendation as previously presented.  Discussion:  The commission agreed individual line request better fits the grant process but the block grant would be difficult to evaluate.  Glen amended the motion that Steamboat Springs bring forward a significantly reduced request for another 1st reading in March. As there was no second, the motion died.  

Mark Fitzgerald made a motion, and Dean Massey seconded, to request Steamboat Springs restructure the request by individualizing the line items to present at the next Grant Commission meeting on March 21st, 2012.
Vote:
___9 Yes___
___0 No___
The motion passed unanimously.  

Mark Fitzgerald made a motion a Tammy Lake seconded, to move to 1st reading the request for Steamboat Spanish an amount not to exceed $ 118,000 and to change the title of the “MS Spanish” request to “Spanish”.  

Vote:
___9 Yes___
___0 No___

The motion passed unanimously.  
Hayden School District Grant Requests:
Technology Support Staff - $ 44,856 
This request was reduced from last year’s request by 10% which portion will be supported by 

the Hayden school district.  Mark Fitzgerald made a motion and Patrick seconded to move to 1st reading Hayden’s request for a technology support staff member an amount not to exceed $ 44,856.

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.    
Technology Infrastructure Elementary School - $ 47,721
The infrastructure upgrade would increase the bandwidth 10-fold at the elementary school.  Increased bandwidth will provide additional curriculum opportunities and on-line programs that will open doors for the students.  The infrastructure will reduce the monthly fees for a T-1.  Mark Fitzgerald made a motion and Patrick Delaney seconded to move to 1st reading Hayden’s request for a technology infrastructure for the elementary school an amount not to exceed $ 47,721.  

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.    

Software Licensing - $ 6,558 
The cost for Hayden’s Software Licensing has been reduced due to collaboration.  Stuart Handloff made a motion and Valerie McCarthy seconded to move to 1st reading Hayden’s request for Software Licensing an amount not to exceed $ 6,558.
Vote:
___9 Yes___
___0 No___
The motion passed unanimously.    

Hayden PowerSchool Update & Server - $ 5,295
This request is a one-time upgrade.  The upgrade would allow students and parents to stay current with classroom activities.  Patrick Delany made a motion and Tammy Lake seconded to move to 1st reading Hayden’s request for a PowerSchool Update & Server to 1st an amount not to exceed  $ 5,295.  

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.    

Middle School Intervention Staff - $ 19,662

The request is reduced 10% from last year’s request which portion will be supported from the 

district budget in response to reduce personnel funding support from the EFB.  Greg Pieraccini will gather data on whether the district wants to maintain or improve intervention staff, how many students are affected and measurable feedback.  

Valerie MacCarthy made a motion and Stuart Handloff seconded, to move to 1st reading Hayden’s request for Middle School Intervention Staff an amount not to exceed $ 19,662.

Vote:
___9 Yes___
___0 No___

The motion passed unanimously.
Elementary Computers - $ 16,992  
Searching for additional grants to purchase computers is ongoing.  Hayden was asked to provide more details including the number of computers and a matrix for evaluation.  Mark Fitzgerald made a motion and Patrick Delany seconded to move to 1st reading Hayden’s request for Elementary Computers for an amount not to exceed  $ 16,992.  
Vote:
___9 Yes___
___0 No___

 The motion passed unanimously.  
Hayden Auditorium/Theater Upgrades - $ 25,000

The breakdown of components for the auditorium/theater upgrade include Lighting @ $ 10,000, Curtain @$ 8,660, Carpet @  $ 12,000, Seating @ $ 5,000, Acoustics @ $ 5,000, Misc. (paint) @ $ 5,000 and     $ 5,000 for a consultant.  The request is for ½ the total cost of renovation.  Hayden wishes to emphasize the arts and make the auditorium available for community groups.  The renovation will not change the current capacity.  Hayden was asked to provide a matrix for educational opportunities.  Mark Fitzgerald made a motion and Susie Amsden seconded, to move to 1st reading Hayden’s request for an Auditorium/Theater Upgrade an amount not to exceed $ 25,000.
Vote:
___9 Yes___
___0 No___

The motion passed unanimously.  
Smartboard Peripherals – $ 10,880

Every classroom has a Smartboard with basic controls.  More peripherals are needed as teachers become trained.  Valerie McCarthy made a motion and Tammy Lake seconded, to move to 1st reading Hayden’s request for Smartboard Peripherals an amount not to exceed $ 10,880.   
Vote:
___9 Yes___
___0 No___

The motion passed unanimously.

Summer Intensive (Hayden/South Routt)-   $ 15,000 
EFB had asked the two districts to split the requests.  Nothing in the programs is shared and $ 7,500 goes to each district.  The request is a low priority for Hayden and #2 priority for South Routt.  The districts will resubmit as two requests to be reviewed at the next Grant Commission meeting on March 21st, 2012.
South Routt School District Grant Requests:  
Technology Tower – $ 95,000
Technology infrastructure improvements at South Routt depend on increased bandwidth.  Tim Miles now is technology director for South Routt (as well as Steamboat Springs) resulting is his responsibility for 300 more computers.  The radios would provide a connection between Yampa/Oak Creek and Oak Creek/Steamboat Springs providing more effective communication and the ability to use I Pads and upgrade to Windows 7.  Using the existing fiber belonging to Quest is too expensive.  The radios would be a 7-10 yr. solution. South Routt was asked to provide a list of what would be purchased and resulting  contributions to the community.  Stuart Handloff made a motion and Valerie McCarthy seconded, to move to 1st reading South  Routt’s request for the Technology Tower an amount not to exceed $ 95,000.

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.  
Network Hardware Infrastructure –  $ 152,000
The breakdown of purchases is $ 65,000 for Smartboards, $ 55,000 for infrastructure and 

$ 25,000 for computer replacement.  South Routt was asked to supplement the requests with a matrix and to prioritize each line item.  Discussion followed regarding breaking down each line item as a separate request.  Stuart Handloff  made a motion and Mark Fitzgerald seconded, to move to 1st reading South Routt’s request for Network Hardware Infrastructure an amount not to exceed $ 152,000,  with not to exceed amounts for the three different line items and separate measurements.  Discussion:  Separate grants would be preferred, a flexible technology plan developed, that there is the same commitment for Smartboard training and to prioritize the three line items.   

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.    
Scott Mader suggested a retreat for philosophical discussions with EFB and administrators.  

Community Group Grant Requests:
Girls to Women - $ 1,000

Beth Windler presented this request for 8th grade girls in Routt Co.  Other funding is available and  
the same kind of programs does exist for boys.  Of the $ 6,000 budget, $ 5,000 will be spent on the venue.  Alternative venues are being researched.  Stuart Handloff made a motion and Mark Fitzgerald seconded to move to 1st reading the Girls to Women grant request an amount not to exceed $ 1,000.

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.  
Yampatika Environmental Literacy - $ 30,000   
Sonya Macys noted the program has expanded from 6 to 30 classrooms in Routt County.  The funds would maintain the current level of programming.  Yampatika is always seeking other sources of funding.  If not fully funded, classrooms would be cut and data lost.  Stuart Handloff made a motion and Dean Massey seconded, to move to 1st reading Yampatika’s request an amount not to exceed $ 30,000.

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.  
RMYC Science School - $ 20,000 
Marti Schad from Rocky Mountain Youth Corps. was present to answer questions.  As there was no discussion, Valerie McCarthy made a motion and Stuart Handloff seconded, to move forward to 1st reading Yampa Valley Science School’s request and amount not to exceed $ 20,000.  
Vote:
___9 Yes___
___0 No___

The motion passed unanimously.  
Partners Middle School Mentors - $ 37,500
Libby Foster said the number of mentors have increased from 7-9 and the program has been expanded to elementary students.  150 students benefit from the program.  Research indicates students receiving the most benefit from the program are extremely high-risk students.  Dean Massey made a motion and Valerie McCarthy seconded, to move to 1st reading Partners Middle School Mentor’s request an amount  not to exceed $ 37,500.
Vote:
___9 Yes___
___0 No___ 
The motion passed unanimously.  

SSAC Middle School Production - $ 7,500 
Susan Whittlesey and Michael Davide Michael said 50 - 6th, 7th and 8th grade students are involved in the production.  Whether or not the program continues depends on funding.  Many students stay involved through high school.  SSAC was asked to provide a budget for 2nd reading.  Mark Fitzgerald made a motion and Valerie McCarthy seconded to move to 1st reading the SSAC Middle School Production an amount not to exceed $ 7,500.
Vote:
___8 Yes___
___0 No___
___1 Abstention (Handloff)___

The motion passed unanimously with one abstention.

SSAC Summer Arts Camp - $ 4,000
Susan Whittlesey and Michael Davide Michael said the program has grown from 3 to 4 camps for students ages 4 to 15.  The total budget for the Arts Camp is $ 17,500.   Additional funding will be sought until there is enough to continue the program if the EFB request is declined.  The commission requested a budget is provided for the program.  Valerie McCarthy made a motion and Mark Fitzgerald seconded to move to 1st reading the SSAC Summer Arts Camp an amount not to exceed $ 4,000.  
Vote:
___8 Yes___
___0 No___
___1 Abstention (Handloff)___

The motion passed unanimously with one abstention.
Adjourn:
The Grant Commission meeting adjourned at 10:25 PM.
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