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April 4, 2012 

 
Steamboat Springs Education Fund Board 

April 4, 2012; 5:30 PM 
Human Service Center Board Room 

 
Education Fund Board directors present included Kristi Brown, Scott Berry, Roger Good, Dean 
Massey, Jill Boyd, Paige Boucher, Glen Airoldi, Stuart Handloff, Ann Henderson, Kristin 
Wilson, Summer Johnston, Vance Fulton, Gena Hange, Brian Kelly and Denise Connelly.  Also 
present were Brad Meeks (Steamboat Springs School District Superintendent), Mike Luppes 
(Hayden School District Superintendent), Marty Lamansky (SBS High School), Coleen Poole 
(North Routt Community Charter School Director), Linda Johnson (EFB Accounting), Tim 
Miles (Steamboat Springs and South Routt Director of Technology), Sonja Macys (Yampatika 
Environmental Literacy) and Cindy Gantik (SCE Teacher).  Denise Brazier, Ski Town Executive 
Service, recorded the meeting and prepared the minutes.  
 
Call to Order: 
Kristi Brown called the meeting to order at 5:32 PM. 

Public Comment:                                                                                                                                     
There was no public comment.   

Board and Commission Member Reports:                                                                                             
Paige Boucher asked everyone to support the Hike and Bike to School program.    

Glen Airoldi reported all remaining 1st readings were approved for 2nd reading at the Grant Commission 
meeting. 

Denise Connelly said the district is going through the budget process and held the first public forum last 
night with another is scheduled for next Monday.     

Brian Kelly reported that legislation may hold the K-12 funding level.   

Board Vacancy Determinations:                                                                                                                                     
Of the 6 vacancies expiring on June 30, 2012, Kristi Brown, Scott Berry, Dean Massey, Ann Henderson 
and Stuart Handloff will continue.  Paige Boucher will be stepping down.   

Financial Statement:                                                                                                                               
Linda Johnson reported the financial report shows a cash/CD balance of $ 942,428.34.  Forecasted cash as 
of June 30, 2012 is $ 437,304.50.  An amount of $ 150,000 less was projected this time last year.   

Total Budget Determinations:                                                                                                                                      
The budget worksheet indicates $ 749,133 in the reserves.  A flat projection for next year plus expected 
revenue would provide a total of $ 3,036,520.  A reserve amount of $ 500,000 would provide an amount 
of $ 2,536,520 to spend on grants.  Roger Good made a motion and Jill Boyd seconded to determine an 
EFB budget of $ 2,536,520 for 2012/2013.   Discussion:  Roger reviewed the city’s budget vs. the city’s 
forecast.  The forecast for the city is flat but budgeting is lower to be able to build reserves and be fiscally 
prudent.  Discussion ensured regarding timing issues that create shortfalls and the amount of the reserves 
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needed to fall back on if necessary.  Roger amended the motion to change the amount to $ 2,536,000.  Jill 
accepted the amendment.                                                                                                                          
Vote: ___13 Yes___ ___0 No___ The motion passed unanimously.   

Approval of the Minutes:                                                                                                                          
Ann Henderson made a motion and Stuart Handloff seconded to approve the minutes of March 2, 2012 as 
written.    Vote:  ___13 Yes___  ___0 No___   The motion passed unanimously.   

1st Readings:                                                                                                                                                
The following 1st readings were heard and questions asked for 2nd reading:   

Steamboat Springs:                                                                                                                                           
     Effective Classrooms:  The amount requested is reduced from $ 2,711.920 to $ 986,000.      
           Small Class Size:  At $ 624,000 the amount reduces the ratio of students to teachers by 3.                                                                                                                                                  
           ELL:                  At $ 160,000 the amount supports 164 students.  An amount of $ 23,000 is 
                                         federally funded.                                                                                                                              
           Counseling:           At $ 70,000 the funds would provide .5 FTE counselor at each elementary 
                                          school.                                                                                                                                                         
           G/T:     At $ 132,000, the funds would support 196 students grades 3 – 12.  The ID 
                                         process takes places the end of 2nd grade.  An amount of $ 23,000 is federally 
                                         funded. 

                                                                                                                                                                
     Technology Hardware:  At $ 350,000, an amount not to exceed $ 200,000 would be spent for 
     computers,  an amount not to exceed $ 100,000 for supporting hardware and an amount not to exceed     
     $ 50,000 new phones that provide intercom and paging capabilities.         

     Technology Network:  At $ 155,000, the network makes the technology components work and is the 
     highest priority. 

     Software:  At $ 124,213 the funds provide licensing.  Most software is student-based.     

     Technology Staff:  An amount of $ 182,400 would cover less than the total technology staff.    

     Professional Development: The request is for $ 40,000.  Professional development is an unfunded 
     mandate.  The EFB requests funds are used for staff and teacher professional development, not 
     administration.    

     Literacy Coaches:  The request is for $ 188,000.  As the Mile High grant was not awarded, the funds 
     would support 2 literacy coachs’ salary and benefits.                                                                                                                         

Hayden: 

     Summer Intensives: At $ 7,500 the funds impact 60 students and the program is for any student who 
     wants to attend.  The purpose of the program is to close the achievement gap.  The request is a lower 
     priority for Hayden.     

South Routt: 

     Summer Intensives:  At $ 7,500 the request is the #2 priority for South Routt.  A total of 26 students 
     participated last year.     
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Innovation Grant:  At $ 60,000 the timeline for this grant is to be determined and will be included on the 
next Grant Commission meeting agenda for discussion. 

Contract Evaluations:                                                                                                                              
Attorney:  Dean reported Mike Holloran was been EFB’s the attorney since the beginning and 
recommends EFB continue to use Mike services.  EFB can retain specialized counsel if needed.     

Insurance:  Roger said Brown and Brown has competitive rates and recommends no change.     

Auditor:  Roger said Rubin Brown is also used by the school district and recommends no change.  (Brad 
Meeks said the school district will be sending out RFP’s this year to auditors).   

Minutes Taking: Kristi had difficulty finding comparables for a recording secretary.  The board approved 
raising the rate for Ski Time Executive Service from $ 25.00 to $ 30.00 an hour.   

Accounting:  The evaluation was tabled until the May EFB meeting.     

A motion was made and seconded to approve the contract recommendations described above including 
raising the rate for minute taking for Ski Town Executive Service from $ 25.00 to $ 30.00/hr.   

Governance Report:  Scott Berry distributed the policies and procedures.  Scott said EFB is in good 
standing with the 501c3 and that EFB is compliant with the governance checklist, is conscientious 
regarding the methodology of how money is spent and measures efficacy.  The governance policy is due 
for revision in the fall.     

Discussion ensued regarding the meaning of programs being “aligned” with the district, whether the EFB 
thought process should be the same or separate from the district, advocacy for the EFB and the EFB’s 
decisions from the EFB directors, the timing of the EFB budget process and how it is out of synch with 
the school district’s budget process, should it and how can it be changed, whether or not EFB should be 
funding requests from the community groups. 

The Grant Commission is looking at the requests and considering the life of the expenditure, the number 
of students reached, what would be the impact if the request was partially funded, can the request be 
delayed for a year, how the district prioritizes requests, etc.   

The EFB discussed holding back funds until after the school district completed their budget process.  The 
consensus of the EFB was to not change the process at this point in time to avoid unintended 
consequences and that the discussion will be addressed over the summer. 

ADJOURN:                                                                                                                                                    
Dean made a motion and Stuart seconded, to adjourn the meeting.  The meeting adjourned at 7:10 PM.   

 

 

	  


