


            Steamboat Springs Education Fund Board

Wednesday, January 12, 2011; 5:30 PM

Human Service Center Board Room

Education Fund Board directors present included Kristi Brown, Dean Massey, Don Schwartz, Jill Boyd, Roger Good, Paige Boucher, Susan MacCarthy, Scott Berry, Mark Anderson, Teresa Wright, Ann Henderson, Gena Hange, Vance Fulton, Laura Anderson and Denise Connelly.  Cap/Tech commission members present included Chad James, Mark Fitzgerald, CJ Berg, Glen Airoli, Karl Kohler and Paul Berry.  Ed Ex commission members present included Stuart Handloff, Kris Rowse, Valerie McCarthy, Tammy Lake, Sue Amsden, Patrick Delaney and Jules Palyo.  Also present were Shalee Cunningham (SSSD Super.), Dale Mellor (SSSD Dir. of Finances), Tim Miles (SSSD Dir. of Tech.), Linda Johnson (EFB Acct.), Scott Mader (Super. of S. Routt), Mike Luppes (Super. of Hayden), Shane Antyr (S. Routt Dir. of Tech.), Ann Coon (SSSD Spanish), Gretchen Van de Carr and Mark Wertheimer (Yampa Valley Science School), Libby Foster (Partners), Sonja Macys (Yampatika) and Jack Weinstein (Steamboat Pilot).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.  

Call to order:

Kristi called the meeting to order at 5:35 pm.

Public Comment:

There was no public comment.

Commission Reports and Board Comments:
· Mark Anderson and Scott Berry commented on the much improved EFB website.  
· Don Schwartz said Ed Ex has developed criteria for evaluating proposals and prioritization of funding requests.  
· Vance Fulton thanks those responsible for resolving the IRS issues.  
Consent Agenda and Action Items:

a. Approval of minutes of 12/1/10

b. Accept the 2009 Audit report repaired by Bondi & Co.

c. Approve filing of 2009 form 990 prepared by Linda Johnson

Roger Good made a motion and Jill Boyd seconded, to approve the above listed action items as presented:  
Vote:  ___ 11 Yes___
___0 No___
The motion passed unanimously.
IRS Penalty Update:

Kristi reported the IRS has abated the total amount of $ 168,700 for penalties resulting from the unfiled 990 tax returns.  Kristi thanked the efforts of Dean Massey, Linda Johnson and the attorneys.  To be sure this kind of oversight doesn’t happen in the future, EFB has hired a new accountant and auditor, appointed an auditor, is establishing additional policies and has appointed a finance committee and added form 990 to the annual timetable.  Attorney’s fees to successfully obtain the abatement total $ 3343.00  

Paul Strong has offered in-kind services (the amount of time he spent preparing the last tax return) and $928, or one month’s of service to help pay for some of the costs incurred to the EFB to abate the IRS tax penalties.  Roger suggested accepting Paul’s the offer.  Dean believes if would not be financially prudent to pursue any further action against Paul and to accept his offer.  A response has been not been received from Chris Catterson.  Catterson chose to hire an attorney on his behalf.  Dean will call Catterson to update him on tonight’s discussion.  Comments from the EFB directors included EFB has a responsibility to the public, that EFB should not be out any cost and that Paul should have offered to pay back the full amount.  The value of Paul’s offer is $ 1820.  The consensus of the EFB was to accept Paul’s offer after the money is received.  
Financial Report – Linda Johnson:
Linda reported current cash/CD’s total $ 791,602.31.  Money is still owed and bills will be paid as CD’s come due.  Outstanding bills at this time are the result of lower sales tax revenues and a shift in the payment schedule.

Linda was asked to produce for the next EFB meeting a projection for the next fiscal year as this year’s grants are paid next year.  Dean will not renew any CD’s that come due in the next 60 days until the projection is complete.  
Executive Summary Presentations of Requests for 2011-2012 Budget Cycle:
Budget requests are posted on www.steamboateducationfund.org.  
a. Partners in Routt County
$ 50,000 - Libby Foster, Director of Partners of Routt Count, said the number of mentors is increased from 7 – 8 to accommodate a mentor for the North Routt Community Charter School.  The Charter school has no counselors on staff but students have social and emotional needs.  Partners was asked to determine what percentage of Partner’s budget is EFB funding.  
b. Yampa Valley Science School 
$ 34,000 - The science school is in its 11th year and this year is the first that every school in the county will engage.  An evaluation indicated a desire for students to be more bonded to the school, to be more comfortable with teachers, classmates, high school students and more civic engagement.  The science school carries all the students who can’t afford the $ 125 tuition.   The EFB funds only go toward the public schools.  The total cost of science school is $ 75,000 and other sources of funding are included on the request.  Yampa Valley Science School was asked to provide information regarding the cost of running the science school including substitute teachers to the districts.      

c. Yampatika 

$ 29,692 - Sonja Macy stated Yampatika is an Environmental Literacy program and teaches in an environmentally- based context.  This program will be considered the model for Colorado.  Yampatika has done the preparation work to develop a new program, held a workshop on the revised academic standards for teachers, held a public forum and assembled a project team of teachers to determine what is needed.  Yampatika would like to replicate the program in Hayden and South Routt. Ann commented the program may be more helpful if integrated with the science program and offered throughout the year.  
d. Hayden School District
Mike Luppes presented the following requests for the Hayden School District in the order of priority:     

1. $ 49,839 - Technology Support staff member – Provides a 2nd staff person for the Tech. dept.

2. $ 7,100 - Microsoft Software Licensing – Provides yearly renewal & Microsoft upgrades. 

3. $ 25,000 - Smartboard Acquisition Matching Funds – The funds would match $ 25,000 granted to Hayden for Smartboards  from the Morgridge Foundation.  The goal is to have a Smartboard in every classroom for the 2011-12 school year.  The grant includes training for the staff.  This request would be the last of a 3-step process.   

4. $ 3,000 - Renaissance Learning - Accelerated Reader, STAR testing, English in a Flash and Accelerated Math.  English in a Flash is for ELL and Accelerated Match is an individualized program.  
5. $ 21,846 - Intervention Support Specialist for Hayden Middle School – The funds would continue to provide a paraprofessional who support the teachers.  The Hayden district is working toward assuming the cost.

6. $ 15,445 – Hayden Secondary School Computers – Funding would replace the existing 24 computers.
7. $ 8,499 - Adobe Creative Suite 5 Design Premium Site License - This would provide a top-of-the line Adobe program used in the graphic design industry and opportunities for certification.  Roger asked for information on the difference in pricing for Design Premium and Master Collection and if  training is in place.   
8. $ 25,500 - Auditorium/Theater Upgrades – Funding would provide theater upgrades to include lighting, curtain and carpeting.   Hayden was asked to submit an itemized breakdown and give phasing opportunities for the upgrades.  
e. South Routt School District
Scott Mader presented the following requests from South Routt:
1. $16,500 - Soroco HS Fume Hood (priority #1).  Soroco is expected to comply with the Dept. of Health standards for chemical storage before the start of the 2011-12 school year.    
2. $ 86,250 – Smartboard Grant Match – South Routt is seeking placement of a Smartboard in every classroom.  The request will be phased and discussed at the commission level.  The grant from the Morgridge Foundation has not yet been approved.
3. $ 30,000 - Desktop Hardware Refresh – The funds will replace 50 of the district’s computers that are 8-10 years old.  
4. $ 3,000 - Symentac EndPoint Protection Antivirus – The funds will upgrade the aging antivirus software.    

5. $ 5,498 – Accelerated  Reader – The program would enhance reading studies at all grade levels.  
6. $ 34,595 – Heated Walkway – A heated walkway between the middle and high school would solve a safety concern as the present walkway is steep and icy in the winter.  An existing boiler has the capacity to accommodate heating for the walkway.  
7. $ 40,000 of $ 100,000 – Curriculum Director – The director is intended to be a 60/40 split between South Routt and Steamboat Springs.  
Steamboat Springs School District
Shalee Cunningham and Tim Miles presented the following requests in order of priority.
1. $ 800,000 - Effective Classrooms – Changed the name from ‘small class size’ to change the conversation in the community, as small class size is only one elements for an effective classroom.     
2. Technology – Shalee said Technology is the #2 request as it came from the teachers.
a. $ 396,787 – Technology Staff – Provides technical contact for each school, supports client facing technology as well as the back end infrastructure, manages data warehouse and coordinates with testing timelines.  This request does not support Tim Miles’ salary.
b. $ 163,500 – Technology Hardware – Replaces aging hardware.

c. $ 100,000 – Technology Network – Maintains and updates, upgrade SAN for refresh of Citrix, maintain service agreement, explores backup and alternate internet and routing.

d. $ 124,213 – Technology Software – Provides support and access to all SS’s applications, works with staff and personnel to review and evaluate each year.

e. $ 20,000 – Technology Data Analysis - Tim Miles gave a brief history of where SS is in technology.  This line item houses all curriculum data from the district’s 1200 computers. 

f. $ 10,000 – Technology Training – Needed to provide the skills to support the technology.  

g. $ 18,000 – Technology Online Databases – Allows for safe and reliable research via the internet.  

h. $ 27,500 – Technology Maintenance – Provides for unexpected replacement and repair.  The district matches this line item.

i. $ 15,000 – Marmot – This line item, the consortium with the library, has decreased 50% in cost.

3. $ 40,000 - Staff Development – Provides professional growth opportunities for staff training.

4. $ 60,000 of $ 100,000 - Curriculum Director – See under South Routt as this is a collaborative request.

5. $ 100,000 - Spanish Language Instruction – Provides for grades 3-8.  K-2 Spanish instruction is not possible at this time due to lack of funding.
6. $ 35,000 – Summer Incentives – Designed for students needing to catch up or ‘at risk’.  This request is a 3-district, collaborative request.  

(Total $ 1,850,000)

(Grand Total $ 2,223,972)

Discuss Policies and Procedures:  Tabled until the next EFB meeting.
Other Business:
Kristi asked directors and members of the commission to fill out the conflict of interest forms and turn in tonight or at the next meeting.

Kristi said no further presentation is needed from the community groups except to answer questions from  the directors.
Motion to Adjourn:
The Steamboat Springs Education Fund Board adjourned at 8:00 pm.
Exhibits:

· Draft minutes of 12/1/10 meeting

· 2009 Form 990

· 2009 Final Audit Report

· Monthly Financial Report

· Draft Policies and Procedures

· Requests for the 2011-2012 budget cycle
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