
. 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 145 

March 2, 2005 — 5:00--- 9:00 pm 
Human Services Center 

Agenda 

1. Call to Order— Jim Gill 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting # 144 

4. Public Comments: 

In order to assure public awareness of and involvement in the activities 
of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the Fund 
that is not already included in the agenda for this meeting. 

The maximum time allowed for the discussion of any single subject will be 
five minutes. If more time is required, the topic may be placed on the 
agenda of a future Education Fund Board meeting to allow more time. 

• 	 5. Financial Items — Paul Strong 

6. Status and Progress Reports 

➢ Educational Excellence 
➢ Technology Commission 
➢ Capital Commission 

7. Items for Board Action 

➢ First Readings Technology Commission (5:00 — 7:00 pm) 
➢ First Readings Educational Excellence Commission 7:00 — 9:00 

pm) 

8. Housekeeping Items 

9. Agenda for Meeting # 146, March 9, 2005 

➢ First Readings Capital Commission (7:00 pm — 9:00 pm) 

10. Future Agendas • 
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• 	 EDUCATION FUND BOARD 
Meeting # 145 
March 2, 2005 

Human Resource Center, 5:00 — 9:00 pm 
Draft Minutes 

Robin Crossan called the Education Fund Board meeting # 145 to order at 5:04 pm. 
Members Jerry Kozatch, Sue MacCarthy, Paula Stephenson, Norm Weaver, Tom Ptach 
Pat Gleason and Harry Lambart were present. Also present were Cathleen Nardi, Paul 
Strong and Brent Boyer. Denise Brazier recorded the meeting and prepared the minutes. 

Adoption of the agenda: 

Sue MacCarthy made a motion, and Norm Weaver seconded to adopt the agenda as 
presented. 

Vote: 	8 YES 	 0 NO 	Motion approved. 

Approval of the Minutes: 

Sue made a motion, and Norm seconded, to approve the minutes of meeting # 144. 

Vote: 	_8 YES_ 	0 NO_ 	Motion approved. 

• 	Public Comments: 

There were no public comments. 

Financial Items: 

Paul Strong said there was nothing to report. Paul said he does not yet have the figures 
for January, 2005. Lynn, the grant writer, will stay for one more year. 

Status and Progress Reports: 

✓ Educational Excellence — Sue MacCarthy said there was nothing to report. 
✓ Technology —Norm Weaver said this meeting was in preparation for budget 

preparations. 
✓ Capital Commission — Tom Ptach said there was nothing to report. 

(Jim Gill enters and takes over the meeting.) 

• 
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Items for Board Action:  

➢ First Readings Technology Commission: 

(Carolyn Peters enters the meeting.) 

Norm distributed an annual allocation that plotted what was shown on the financial 
report vs. sales tax history. (Copy is attached to the minutes.) 

It was noted in 2003 money was borrowed to finance the Middle School expansion. 
More money was spent as available. 

(Mike Loomis enters the meeting.) 

Norm Weaver said the Technology Commission tried to adhere to the guidelines, but 
items # 1 - # 15 exceed the guidelines. (See Technology Requests attached to the 
minutes.) Items #1 through #21 are in the order or priority. The first 15 items are core 
items. The first group of items is critical, the second group of items are discretionary. 
Norman said this budget is an attempt to respond to the recent round of audits and the 
resulting recommendations. Some of the items are one-time expenditures. The helpdesk 
was generated from the technology audit for better organization. There is software and 
training to assist in this goal. Items # 12 through 921 are for Smart Classroom equipment 
to assist in presentation techniques. Item # 21 is a one-time request to purchase Probe 
ware for math and science. Jerry noted that most of the one-time costs (datewarehouse & is 	helpdesk) are in response to the curriculum audit. 

• STAFF: 

There is an adjustment from last year in staff dollars, resulting in a response from 
curriculum audit. This is are request for 1.) District Technology Director 2.) Computer 
Support Specialists and 3.) Data/Technology Coordinators. There are presently no in-
house technology coordinators. Changing the approach, there will be the same amount of 
people doing different tasks. Jerry said presently there is a bare minimum of people to do 
the work that has to be done. Work is not being created to maintain present staff. There 
are five buildings to attend to. Ideally the helpdesk will be manned by computer support 
specialists and A+ students. There are items in the audit that aren't included in these 
requests. This request is for $ 344,800. 

■ DATAWARE14OUSE: 

TetraData is the district's choice of datawarehouse software. The request represents 
training and start-up for $ 50,000. The annual cost will be t $ 20,000/yr. including 
annual software license, maintenance, support & training. Moffat Co. and SS are 
participating in a partnership to help defer the cost. Much of what SS wants to do is 

• 	identical with Moffat Co. Datewarehouse is a software package to support databases and 
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• 	framework. Most input would be extracted from existing resources. The system is based 
on a business model. Large pieces of information can be observed from multiple 
locations. Datawarehouse is a repository of a student's history and provides more 
immediate information to be used as predictors. Paula said on the district level, the 
software could reveal areas curriculum lacks. The district cannot afford the program 
Robin asked if the district could pay for the $ 20,000 annual cost. The board has been 
trying to figure out how to obtain datawarehouse for a long time. If needed, the BOE 
would try to figure it out. Mike said this system would provide efficiency. 

■ HELPDESK 

Already discussed. The $ 15,000 is a start-up cost. The annual cost is $ 1500 a year. 
The tech. coordinator is presently doing what the helpdesk would do. The present system 
in place is not efficient. Footprints (the web-based helpdesk solution) will be tailored 
somewhat, building to building. 

■ HARDWARE REPLACEMENT 

This request is to provide computers for new staff to help get the new staff started off on 
the right foot. This request is for $ 24,100. The remainder of funds needed is included in 
item # 20. 

■ TRAINING 

• 	This request for $ 16,500 is for technology related activities, for both staff and students. 
Item #16 is for additional training in the amount of $ 11,000. 

(Kelly Stanford enters the meeting.) 

■ MAINTENANCE 

In conjunction with item # 18 this request amounts to the same as last year. ($ 16,500.) 
If the second part isn't approved, the staff will be forced to decide what has to be 
postponed for next year. 

■ SOFTWARE 

This request for $ 11,500 is to maintain current licenses for security, virus protection, etc. 

Jim asked what became to the line item budget for the district's budget on technology. 
Pat said there are still technology items on the district budget. Jerry said it would be 
helpful to know what the corresponding district budget is. The EFB is to be a 
supplement, not a replacement. It's also an important comparison for the voters to see. 
Pat said the district budget is set up differently. Jim suggested gathering this information 
for the second reading. 

• 
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Mike questions whether the EFB language states the EFB is to serve as a supplement 
• 	rather than a replacement. Paul said if the funding goes away, everything it provides 

would go away. Tom asked what the district feels is necessary that the EFB fund. Tom 
said he believes much of the technology is necessary. 

(Donna enters the meeting.) 

=014 14-101111111L8, 1Lis]II114r/_\IRIl 

This request is for $ 11,600. Last year the request was for $ 30,000. This request of 
$ 11,600 is the only request representing core curriculum pieces. 

■ MARMOT 

This request is for $ 30,000. The Marmot Consortium allows the library to have 
increased information resources in all school media centers. The request is for the 
membership fee to stay enrolled in the Marmot Consortium Marmot benefits the 
students, staff and community. 

■ SMALL GRANTS 

This request is for $ 15,000. Small grants have funded such activities as the theater 
students going to UNC, and heart monitors for PE projects. Individual grants should not 

• 	exceed $ 1,500. Jerry said this program provides a good opportunity for staff and 
students to participate and experiment in something innovative and is a good example of 
what EFB should be funding. Jim said the small grants program gives staff and students 
the confidence if they had a good idea, funds could be available. Jerry is trying to 
improve presentations of the results of small grants. Jerry would also like to institute an 
inventory of the equipment that has been purchased and what has become of the 
equipment. 

■ SUMMER ACCELERATED READER PROGRAM 

The summer accelerated reader program started out as a small grant. This request is for 
$ 5,000. This program has been and still is a very successful program. 

■ VIDEO PRODUCTION 

This request is for $ 10,000 is for additional video equipment. Video production has 
been a successful program. There are regularly 10-15 students that are anxious to become 
a part of the program. 

• ON-LINE DATABASE SOFTWARE 

This request is for $ 10,000. The purpose is to maintain on-line licenses. The references 
• 	provided are not available through Marmot. Online databases provide students with up- 
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to-date accurate global information. Additional information on previous funding is 
• 	requested before the 2nd  reading. 

• VOCATIONAL PROGRAM DEVELOPMENT 

This is a new request for $ 5,OOO.The vocational program concept is still evolving. Jerry 
said this funding is necessary for certification. Donna said the curriculum audit does not 
address vocational training specifically, however the program does expand opportunities. 

30PL-Iff WMIT11TIMM-917.r 

This request for $ 40,000 is to complete the upgrade currently in place and is platform 
independent. Jerry said not finishing this upgrade would be illogical. 

ADDITIONAL TRAINING 

This request for $ 11,000 is for additional training for staff and students. 

■ ADDITIONAL MAINTENANCE 

This request for $ 11,000 is to maintain current levels of technology repairs and 
maintenance. 

• 	 ■ SMART CLASSROOMS 

Smart classroom is a state-of-the-art projection and multimedia capability used to 
enhance the learning process. This request is for $ 28,000. Jerry noted smart classroom 
is the wave of the future for classroom instruction. Mike asked if the program was a `bell 
and whistle' or does it improve education. Norm said it's an experiment and another 
resource for instruction. Cathleen said it engages the students in the learning process. 
This method is not proven. Donna said additional information should be explored. This 
program is platform neutral. Tom suggests placing this program in the higher grades so 
once students are exposed, the program is available for the balance of the educational 
experience. Harry said there is a large learning curve for the instructor. Training is not 
included in the $ 28,000. 

■ HARDWARE REPLACEMENT 

This request for $ 74,00 is to replace computers purchased in 1999 or earlier. This 
request is contingent on the district dete rmining the advantages and disadvantages of 
maintaining a dual platform versus a single platform environment. Robin said the audit 
stated the district is not using the existing equipment. Robin suggested reallocating the 
existing equipment and not spending this money for a year. Donna said information is 
being gathered on how and how often the present equipment is being used. Norm said 
this request is to maintain the current level. Donna said the computer to studio ratio is 

. 	good but how the equipment is being used must be determined. 
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■ SCIENCE & MATH DEPARTMENT PROBEWARE LAB SETUP 

This request is for $ 10,000 to provide 30 graphing calculators and 30 lab pro interfaces.. 

(Paul Sachs enters the meeting.) 

➢ V Readings Educational Excellence 

Sue MacCarthy reported Harry Lambart would replace Bill Hamilton as the EE 
representative to the EFB. 

Harry reported educational excellence 1"  readings total $ 824,580. An additional reading 
may be added for $ 110,000 for Content Standard Implementation. (See Educational 
Excellence Requests for Funding for 2005-2006 attached to the minutes.) 

■ CONTENT STANDARDS 

This request is for up to $ 246,630 for management of curriculum. The request would 
fund 1.) Director of Curriculum and Instruction and 2.) 2 FTE toward restructured 
curriculum support positions. Donna said there would be a restructuring of staff but no 

• 	change. Donna will provide a long—range forecast of whether this amount of money will 
increase or decrease. This money will f and salaries and benefits based on the current 
people that are in these positions. This figure can updated. The updated information 
should be brought forward before second reading. Harry asked if this staffing could be 
reduced over a period of time. What are the long term needs for staffing? Donna said it 
would take 4 years to complete the curriculum. Harry is asking when, if ever, will this be 
reduced and go to a maintenance schedule. A better figure can be brought forward 
because the people in these positions have been identified. 

■ SMALL CLASS SIZE 

This request is for up to $ 417,950 for 10 teachers used to lower class size. The district 
supports 12 teachers. Small class size is a strong priority for the community. Jim said 
now may be a good time to document for the community where would the schools be 
without the additional teachers and what are we doing with them so that when the 
community asks, there will be cohesion in the answers. Without small class size, there 
would be 22 teachers less. Donna said there is information on the benefits of small class 
size. Mike said the quality of the teacher is of up most importance. 

■ ELEMENTARY SPANISH PROGRAM 

This request for up to $ 10,000 is to support the salary for a teacher. Donna said the 

is 	elementary Spanish program is now being evaluated. An articulated program cannot be 

Page 6 of 8 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 	 MARCH 2, 2005 

accomplished at this time. The program should stay the same until further information 
• 	and evaluation is ready. The information will not be available by 2 °d  reading. Donna 

said there would be enough information to accept the gift before the end of the year. 
Donna said the curriculum audit does not talk about the Spanish program. The audit said 
a gift should not be accepted if the money is not used for something that is a part of the 
long-range plan. The Board should to decide if the Spanish program is a program that's 
wanted. Donna said the Spanish program is a community value. Paula feels the program 
should not be supported until it is articulated. Donna said this is a request from parents of 
the elementary level. Harry said this is the last time EE will ask for fimds unless the 
program is articulated. Jerry said the parents fund a portion of the program. Are the 
parents still committed at the same level? Paul Sachs said the parents are committed to it. 
Jerry said if the $ 10,000 weren't funded, the program would not go away. Paul said 
loosing the program would breed ill will in the community. Donna said scheduling, not 
only cost, inhibits implementing the program. The issue is more than just dollars. 
Logistics also have to be considered. Mike believes foreign language should be a part of 
the program. Carolyn asked if there is money needed to accelerate the articulated 
program? Donna said she doesn't think it's the right time but should progress in a 
thoughtful manner so that the outcome is sustainable. 

1.5 FTS for ESL TEACHER/COORDINATORS 

The student Spanish population is increasing. This request of up to $ 75,000 would 
support the salary for a full time ESL teacher and possibly '' /x of the salary for a BOCES 
ESL Coordinator that would be available to SSSD on a.5 FIE basis. The full time 

• 	teacher would be certified. At this time there are not enough students in the program for 
Federal Funds to support it. Presently there are 30-40 students in the program Teachers 
and aides have to be trained on how to deal with ELL'S in their classroom These 
students must be proficient in their primary language so they're not illiterate in two 
languages. There is presently % person at the high school and a full time person at the 
Middle School. High school students tutor. Carolyn said this population would continue 
to grow. Kelly said there is not a structured volunteer program at this time and 
recognizes the need for better organization in a volunteer program Paul said this request 
is to enable the district to be proactive. EFB currently pays for' /2 of one aide. Donna said 
the cost is prohibitive for the District. 

■ 1.5 FIE FOR COUNSELORS/SOCIAL WORKERS AT THE ELEMENTARY 
AND MIDDLE SCHOOLS 

This request is for up to $ 75,000. This funding would provide for one full time 
counselor/social worker in the elementary schools and '% additional in the middle school. 
There would be no change in the high school. High school counselors are more directed 
toward career counseling and class scheduling. The social and emotional benefits are for 
the classroom environment as well as the students. A program evaluation on counselors 
has not been done. Members asked for more data and additional rationale. 

• 
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• 	Jim asked commission members to include voting scores on the bottom of the I' reading. 
Previous budgets, previous year's spending and the year for spending should also be 
included. 

Housekeenin 

Jim had a conversation with Steven Jones and Kevin Gnizer of South Routt, who 
expressed the desire to attend an EFB meeting. Jim said the EFB is now busy with 
budgeting but would be interested in opening a dialogue. The purpose of the meeting is 
to discuss EFB funding educational projects in South Routt. The South Routt 
representatives will call Jim to set up a time. 

It was agreed include South Routt on May's agenda so South Routt can be discussed at 
the commission level before meeting with representatives of South Routt. Jim said the 
EFB is entitled to a closed meeting. 

Adiourn: 

Robin made a motion, and Sue seconded, to adjourn the meeting. The meeting adjourned 
at 9:09 pm. 

• 
	

Exhibits: 

➢ Agenda 
➢ Graph showing financial report vs. sales tax report 
➢ Technology Commission Budget Presentation 2005-2006 
➢ Education Excellence Requests for Funding for 2005-06 

• 
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TECHNOLOGY COMMISSION 
BUDGET PRESENTATION 

2005-2006 

"We must educate students for their future and not our past." 



0 	 0 

Technology should not be valued for what it is, but rather for what it does. Technology can revolutionize 
education by its capabilities to: 

• Individualize learning by personalizing instruction for each student's unique needs 
• Equip teachers with new tools to improve instruction 
• Empower teachers, parents and decision-makers with the real-time data on student performance. 
• Expand access to the best resources and learning opportunities 
• Engage students in their education in ways never before possible. 

We believe that technology can make a difference not only in increasing student achievement and teacher 
effectiveness, but also in the culture of our schools. 

2 
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REQUEST 
ACTUAL 

03-04 
ACTUAL 

04-05 
PROPOSED_ 

05-06 

1 STAFF $312,500.00 $323,650.00 $344,800.00 
2 DATA WAREHOUSE $50,000.00 
3 HELPDESK $15,000.00 
4 HARDWARE/REPLACE $138,000.00 $96,350.00 $24,100.00 
5 TRAINING $20,000.00 $27,500.00 $16,500.00 
6 MAINTENANCE $20,000.00 $27,500.00 $16,500.00 
7 SOFTWARE $40,000.00 $20,000.00 $11,500.00 
8 CURRICULUM SOFTWARE $30,000.00 $11,600.00 
9 MARMOT COMMUNITY LIBRARY $35,000.00 $30,000.00 $30,000.00 
10 SMALL GRANTS $12,500.00 $12,500.00 $15,000.00 
11 AR SUMMER READING PROGRAM $5,000.00 $5,000.00 $5,000.00 
12 EVALUATION $12,500.00 
13 VIDEO PRODUCTION $10,000.00 $5,000.00 $10,000.00 
14 ON LINE DATABASES $10,000.00 $10,000.00 
15 VOCATIONAL CERTIFICATION STUDY $1,000.00 $ 5,000.00 

$565,000.00 
16 NETWORK UPGRADE $50,000.00 $25,000.00 $40,000.00 
17 TRAINING $11,000.00 
18 MAINTENANCE $11,000.00 
19 SMART CLASSROOM $28,000.00 
20 HARDWARE REPLACEMENT $23,650.00 74,000.00 
21 EQUIPMENT FOR SCIENCE/MATH DEPT $10,000.00 

INTERNET $7,500.00 $ 	- 
NETWORK MANAGEMENT $5,000.00 $ 	- 
MENTORSHIPS $5,000.00 $ 	- 
TOTAL ' REQU€STS r $650,000.00 $649 650.00 $739,000.00 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2005-2006 
Request Number: 

Description:  STAFF  
This request is for technology staffing and administration for the following positions: (1) District Technology Director; (2) Computer Support 
Specialists; (2) Data/Technology Coordinators. 

The Technology Department will be reorganized in the 05-06 school year, based on the recommendations/findings of the Curriculum Management 
Audit (CMA) conducted by Phi Delta Kappa in May 2004. "There is no district-wide system for collecting, managing and analyzing student 
achievement data and using this information to make decisions about programs and priorities." The above staffing is the same as in the previous year 
with a 4% increase for anticipated cost of living adjustments. 

Rationale: 
The CMA recommended establishment of procedures for collecting, managing and analyzing and using data for instructional decision-making and 
program evaluation. The creation of full-time Data/Technology Coordinators positions is a direct result of this recommendation. The District 
Technology Director will assume the responsibilities of Program Evaluation in accordance with the CMA recommendations. 

Total Cost: $344,800.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April, 6, 2005. 

Prior Funding: 
The total staffing expense in 2004-2005 was $323,650.00. This amount provides for up to a 4% increase for the next year. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2005-2006 

Request Number: 

Description:  DATAWAREHOUSE  
This request is for the purchase and initial implementation of a DataWarehousing System. The School district, in partnership with Moffat County 
School district is interested in the development of a data warehouse in collaboration with TetraData Corporation. "TetraData Corporation produces 
easy-to-use, high quality measurement and assessment software for state, regional, district, and school administrators and teachers that is designed 
to collect real-time data and to perform sophisticated analysis of multivariate data such as student demographics, test scores, attendance, discipline, 
staff development, financial information, and more. The EASE-e software suite supports analysis over time and cohort tracking as well as online 
assessments and surveys. With the EASE-e suite to empower their decision-making processes, educational experts can explore, measure, and assess 
the relationships between student learning and the learning environment. " For more information on TetraData's EASE-e software, please visit 
h, tom://www.tetradata.conL 

Rationales 
The CMA recommended the commitment of " adequate resources to maintain a comprehensive database to house data over time on a variety of 
measures of student achievement and make that data available in a variety of formats for all curriculum and program decision makers, and 
specifically to classroom teachers." The purchase of a data warehousing system is a direct result of this recommendation. 

Total Cost $50,000 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The Technology Commission funded 15,000.00 in 2002-2003 for a data warehousing solution. This was applied to a venture with Executive 
Intelligence. EI was unable to deliver on its products, and the district was forced to cancel its contract. The balance of funds was rescinded. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Annual software license, maintenance and support and training will be approximately $20,000. 
Technology Commission Budget Presentation 	 5 	 242005 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2005-2006 

Request Number: 

Description:  HELPDESK 

This request is for the purchase and initial implementation of a HelpDesk System. After reviewing vendor's solutions on the market, the school 
district is interested in implementing Footprints HelpDesk solution. Footprints is a web-based help desk solution that allows for centrally managed 
tracking for all incoming customer requests from multiple channels (phone, email, web, live chat, & wireless devices), self-service online, 
knowledge management, service level management, two-way email management, workflow and change management, and powerful, automated 
metrics and reporting to keep a constant pulse on productivity, trends, and performance. 

Rationale: 
In October 2004, Go.Edu  conducted a Technology Audit on behalf of the School District. The recommendation from the audit was to implement a 
commercial helpdesk system that incorporates customer relation management, trouble ticket tracking and prioritization, reporting, and statistical 
analysis. The purchase of a Helpdesk system is a direct result of this recommendation. 

Total Cost $15,000. 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
N/A 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Annual maintenance and support approximately 1,500.00 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2005-2006 
Request Number: 

Description:  HARDWARE REPLACEMENT  
The Steamboat Springs Schools are requesting funding for hardware. This request is for laptop computers for the newly created positions of 
Learning Support Specialist (4) and Data/Technology Coordinator (2). It will also purchase computers for the newly hired principals at the 
Elementary and High Schools (2). hi addition, it will replace eight (8) printers and purchase memory for older machines. 

Rationale: 
The Technology Audit recommendation placing a moratorium on all new hardware purchases until the District determines the 
advantages/disadvantages of maintaining a dual platform vs. a single platform environment. However, it is our recommendation that these newly 
created positions all have the same computer. In addition, the printer replacements and memory purchases are critical. 

Total Cost $24,100.00 

(8 replacement workstations @ $1,500/station; 8 printers @ 1,200/printer; Memory — 32 modules $2,500) 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The Technology Commission funded capital/infrastructure costs for Replacement/Additions in the amount of $120,000 in 2004-2005. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The school district has a 5-6 year replacement schedule for computers 
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est for Funding 
2005-2006 

Request Number: 

Description:  TRAINING  
This request is for expenses required for the training for staff and students (conferences, staff development, on-site mentors, community mentors, 
computer support specialists, SASI users, Excent Users, training materials, on-line training, visitations, publications, and release days for teachers). 

Our staff development for technology focuses on 1) self sufficiency for users in the basic operations of technology; 2) incorporation of educational 
technology and information literacy to improve student achievement; 3) Development of mentors with advanced Educational technology knowledge 
and skills. 

Rationale: 
A school district's success in improving performance depends upon the knowledge, capabilities, skills and motivation of its staff. Staff success 
depends upon having meaningful opportunities to develop and practice new knowledge and skills. The Steamboat Springs School District must 
continue to invest in the development of staff knowledge and skills through ongoing education, training, and opportunities for continuing growth. 
Accomplishing the task of improving teachers, staff, and administrators' proficiency with technology requires a variety of approaches to professional 
development. Just as students do not all learn in the same way, all individuals do not acquire their teaching and their technology skills in the same 
way. 

Total Cost 	 $16,500.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total training expense in 2004-2005 was $27,500.00. RFF #16 is a request for additional training in the amount of $11,000. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2005-2006 

Request Number: 

Description:  MAINTENANCE  
This request is for operating expenses required to maintain the current levels of technology repairs and maintenance. This includes: parts, memory, 
and outside repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
Technology repairs/maintenance expenses can be broken down into parts, memory, and outside repair services. (The school district is a certified 
Apple Repair Center). The cost to maintain the school district fleet is in accordance with past expenditures. 

Total Cost 
	

$16,500.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total repair/maintenance expense in 2004-2005 was $27,500.00.. RFF #17 is a request for additional training in the amount of $11,000. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2005-2006 

Request Number: 

Description:  SOFTWARE  
This request is for operating expenses required to maintain the current levels of software (operating systems, management & security, virus 
protection. It also includes the cost to upgrade both Elementary Schools computer labs and mini-labs to Microsoft Office. Currently, we have only 
enough licenses for teacher machines. 

This year, the school district has substantially revised its software budget to include only mandatory software programs/licenses related to operating, 
application software or current curriculum software. This budget will be used to maintain the current level of operating system, application, virus 
protection and security software. 

Rationale: 
The school district maintains compliancy with all software vendors for the licenses it uses in the schools. 

Total Cost 	 $11,500.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total software expense in 2004-2005 was $20,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: We anticipate requiring this level of funding each year in order to maintain the current level of technology in the 
school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2005-2006 

Request Number: 

Description:  CURRICULUM SOFTWARE  
This request is for specific curriculum software that is aligned with the curriculum content standards and allows for data driven instruction to meet students' individual needs. The 
use of software in the schools has evolved over the last few years due to the implementation of content standards, changes in curriculum, assessment, and high stakes testing. Our 
software needs now require more sophisticated programs that individualize instruction, incorporate assessment and report features, and whose content is aligned to the Colorado 
Model Content Standards. These programs require a reliable high-speed network infrastructure to be successful. 

Due to the expense of these programs, they have been piloted in our schools for a semester or longer. Prior to this request, the programs have been implemented and evaluated by 
the staff members and students who will use them. 

Rationale: 
Curriculum - Programs are aligned with the Colorado Model Content Standards and specific skills can be identified. 

➢ Accountability — Reports and assessment components provide an evaluation of progress and provide reports for parents and teachers. 
➢ Differentiated Learning — The programs allow for data driven instruction by identifying weaknesses in mastery of skills. Teachers can assign specific components of the 

program, and they can create small groups for instruction based on the data. 
➢ Individualized or small group instruction — This technology helps support the concept of effectively teaching small groups by allowing teachers to use mini-labs in their 

classrooms to provide individualized instruction in a managed environment. Learning stations have become an integral part of the classroom instruction. This provides 
individualized instruction at all instructional levels - remedial through high ability. 

Total Cost 
	

$11,600.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005 
Fund Board approval by April 6, 2005 

Prior Funding: 
The total curriculum software expense in 2004-2005 was $30,000.00. This represented a significant investment in software in the Elementary 
Schools for Orchard Software that targets Language Arts & Math instruction and assessment. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
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Upgrades as necessary 

STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2005-2006 
Request Number: 

Description: MARMOT 
The Marmot consortium of libraries provides increased information resources in all school media centers by offering expanded access of library and 
on-line resources in the Western United States. In addition, the school district has transformed from a stand-alone library system to a virtual 
community library together with Bud Werner Library through the Marmot consortium. This virtual community library shares a common database 
allowing the community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from 
every computer in the school district. 

Rationale: 
The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. Research indicates that schools with higher rated libraries have 10-18 %o better test scores than schools with lower rated 
libraries. A strong library media program is one that: is adequately staffed, stocked, and funded; whose staff are actively involved leaders in their 
school's teaching and learning enterprise; whose staff have collegial, collaborative relationships with classroom teachers; and embraces networked 
information technology. 

Total Cost; $30,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
This project has been funded since 1997. 

Matching Funds: 
None. 

Long Range Financial Impact: 
This is an annual cost. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2005-2006 

Request Number: 

Description:  SMALL GRANTS  
Small Grant Funding. This request will authorize the Technology Commission to approve up to $15,000 in small grant funding for technology 
related projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for staff, students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that 
month. (The Technology Commission is not required to fund a request each month). If a grant is not chosen, it may be resubmitted for 
consideration the following month. Grants will not be automatically reconsidered; they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost $15,000.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
Last year, it funded Small Grants in the amount of $12,500. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The Technology Commission has funded the small grants each year since its inception. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2005-2006 
Request Number: 

Description:  SUMMER ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer the summer reading program for students in grades K-5. This is an extremely 
effective and popular program funded by the Technology Commission. The program provides critical support for reading skills over the summer 
when students traditionally lose some of their reading progress. Students are motivated to read books at their level over the summer, take 
comprehension tests weekly on the computer, and spend time each week working on the Lexia reading skills programs on the computers in the lab. 
Many preschoolers and middle school students attend also. 

The funding for the Summer ARC Program (Accelerated Reading Computer) provides for the hiring of 4 part-time teachers. Sessions are offered 3 
days a week consisting of 2 daytime sessions and 2 evening sessions. Two teachers are present in the media center and in the adjoining computer lab 
during each session due to the number of students participating each week 

Rationale: 
This program combines the best in children's literature with software that tests comprehension. It also provides individualized skill practice on the 
computerized Lexia reading programs. The software manages all student records and tracks reading performance. All students are encouraged to 
attend. Students needing extra help in reading are identified by both their teacher and the reading teachers at each school and are invited to 
participate. Students work with a teacher to identify a book at their level, read the book independently, then work with a trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goal of improved reading skills. 

Total Cost $5,000 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total expense in 2004-2005 was $5,000.00. This project began as a small grant in the summer of 1997. Since then, the SSEF has continued to 
fund this successful program. 

Matching Funds: 
Additional software and book sets have been funded by the Routt County Education Foundation. 

Long Range Financial Impact: 
The Technology Commission has the summer reading program each year since its inception. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2005-2006 

Request Number: 

Description:  VIDEO PRODUCTION  
This proposal is for additional equipment to augment the video program. The video program has become extremely successful in the schools. Not 
only are students excited about the technology, it enhances multiple intelligence learning, presentation skills and community collaboration. 

With the growth of the video curriculum, the program is becoming cross-disciplinary, with students using the video tool to complete unique 
assignments for others curriculum areas. For example, students in Spanish, Science, Art, and Language Arts have completed video reports to share 
with their classes. 

Rationale: 
Each building uses its video production equipment to produce programs ranging from news shows (the Soda Creek News, Sailor News), 
documentaries (Technology in the Middle School) and Public Service videos (Sober Prom, High School Belief Statements.). The project has been 
extremely successful and the intent of this request is to augment the production capacity at the High School. The program started at the High School 
with 3 students. This semester, 25 students are enrolled in Video Production and 7 in Advanced Video Production (directed study). 

Total Cost $10,000 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total expense in 2004-2005 was $10,000.00. 

Matching Funds: 
The High School is eligible for CVA funds that could be used to purchase additional video equipment. The High School video program is staffed 
through a combination of grants and district dollars. 

Long Range Financial Impact: 
NIA 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2005-2006 

Request Number: 

Description: ON-LINE DATABASE SOFTWARE 
This request is for on-line database software used by all students via the Library Media Center Web Page, including: SIRS, Proquest, Encyclopedia 
Brittanica, Grolier On-Line, Issues & Controversies, and CultureGrams. 

Rationale: 
Online databases provide students with up-to-date accurate global information. They provide relevant, credible articles and Internet resources for all 
students. In addition, they allow our students to improve their information literacy by using a variety of searching techniques — and critically 
evaluating the usefulness, accuracy and appropriateness of online technologies. The cost of the online software eliminates the need to continually 
update costly print reference material. The Media Center is no longer a destination; it is a point of departure for accessing the information resources 
that are the essential raw materials of teaching and learning. Computers in classrooms, labs, and at home provide networked access to information 
resources, the library catalogue, electronic full text, licensed databases, and the Internet. Students succeed where the library media program is not 
just a place to go, but is an integral part of the educational enterprise that reaches out to students and teachers where they are. 

Total Cost 	 $10,000.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: The total expense in 2004-2005 was $10,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Upgrades as necessary 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2004-2005 

Request Number: 

Description:  VOCATIONAL PROGRAM DEVELOPMENT  
This request will provide funds to allow for an analysis of the district's current vocational program based on best practices of vocational programs in 
the country, in order to ensure that a wide variety of student's needs are being met. 

Rationale: During the community focus forums, looking at vocational opportunities for students was identified as a high priority. This request is a 
continuation of the work done this year to investigate additional vocational opportunities for students. In addition to conducting a needs assessment 
in the Spring of 2005, this work involves development and articulation of curriculum, assessments and partnership opportunities locally, regionally 
and statewide. 

Total Cost $5,000.00 

Timing of Funding: 
Technology Commission approval by February 11, 2004. Fund Board approval by June 2, 2004. 

Prior Funding: 
N/a 

Matching Funds: 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2005-2006 

Request Number: 

Description:  Network Upgrade  
Phase 1V: complete upgrade of High School Network to 100mb. Redesign district network to accommodate new servers. 

This proposal represents the completion of the Phase 1V, a four year network upgrade plan, by upgrading the High School Network from LOMB to 
100MB as well as the redesign of the district network. Currently, our network is running on a design that was implemented in 1997, before 
Active/Open Directory existed. All NT servers will be retired and all new servers will be integrated into the new network design. 

Rationale: Reliability is key for an environment that increasingly relies on data for accountability and assessment. Our technology must be 
"invisible" to the end user in order to be effective. Our goal is to create a dynamic network that is seamless, simple and dependable that will support 
effective teaching and learning practice in our schools. 

Cost: $40,000.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005, 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. Phase I was funded for a total of $90,000. Phase II was funded in the amount 
of $50,000. Phase III was funded in the amount of $25,000.00 

Matching Funds: 
N/A 

Long Range Financial Impact: 
N/A 

0 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2005-2006 

Request Number: 

Description: ADDITIONAL TRAINING 
This request is for expenses required for the training for staff and students (conferences, staff development, on-site mentors, community mentors, 
computer support specialists, SASI users, Excent Users, training materials, on-line training, visitations, publications, and release days for teachers). 

Our staff development for technology focuses on 1) self sufficiency for users in the basic operations of technology; 2) incorporation of educational 
technology and information literacy to improve student achievement; 3) Development of mentors with advanced Educational technology knowledge 
and skills. 

Rationale: 
A school district's success in improving performance depends upon the knowledge, capabilities, skills and motivation of its staff. Staff success 
depends upon having meaningful opportunities to develop and practice new knowledge and skills. The Steamboat Springs School District must 
continue to invest in the development of staff knowledge and skills through ongoing education, training, and opportunities for continuing growth. 
Accomplishing the task of improving teachers, staff and administrators' proficiency with technology requires a variety of approaches to professional 
development. Just as students do not all learn in the same way, all individuals do not acquire their teaching and their technology skills in the same 
way. 

Total Cost 
	

$11,000.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total training expense in 2004-2005 was $27,500.00.. Together with RFF #5, this would match that amount 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2005-2006 

Request Number: 

Description:  ADDITIONAL MAINTENANCE  
This request is for additional operating expenses required to maintain the current levels of technology repairs and maintenance. This includes: parts, 
memory, and outside repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
Technology repairs/maintenance expenses can be broken down into parts, memory, and outside repair services. (The school district is a certified 
Apple Repair Center). The cost to maintain the school district fleet is in accordance with past expenditures. 

Total Cost 	 $11,000.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total repair/maintenance expense in 2004-2005 was $27,500.00. Together with RFF #6, this would match that amount. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 

20 

Technology Commission Budget Presentation 	 20 	 2/25/2005 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2005-2006 
Request Number: 

Description: SMART CLASSROOMS 
This request is to purchase and install six (6) smart classrooms that include a projector, document camera and interactive whiteboard. 

Rationale 
Smart classrooms are second to none, offering a variety of state-of-the-art projection and multimedia capabilities used to enhance the learning 
process. Teachers can use the Smart Classroom's technology to enhance the classroom experience through multimedia presentations. Teachers are 
increasingly incorporating a technological component into their teaching, from using class web pages to extended classroom discussions via online 
discussions groups and bulletin boards. The Smart Classrooms' multimedia equipment can be accessed via a simple one-touch button control 

Total Cost $28,000.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
Last year, we purchased one smart classroom for each Media Center in the district. 

Long Range Financial Impact: 
N/A 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2005-2006 
Request Number: 

Description: Description:  HARDWARE REPLACEMENT  
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers (replacement of equipment 
that is 5 years old or older). This year we will replace a portion of those computers purchased in 1999 or earlier. The average cost of a replacement 
machine is $1,500. This funding is contingent upon the School District determining the advantages/disadvantages of maintaining a dual platform vs. 
a single platform environment. 

Rationale: 
Replacement of equipment is based on the useful life of a machine. It is also taken into account whether or not the machine is capable of performing 
the task for which it was intended (i.e. based on software requirements and hard disk capacity.) Older machines are reduced to lesser capacity such 
as keyboarding. 

Total Cost $74,000.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
N/a 

Matching Funds: 

Long Range Financial Impact: 
Our current replacement schedule for hardware is 5-6 years. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2005-2006 

Request Number: 

Description:  SCIENCE & MATH DEPARTMENT PROBEWARE LAB SETUP  
Purchase of probeware to expand the use of this probeware to all science/math classrooms at the High School. 
A lab setup consists of the following components: 

1. Graphing Calculators- A data collection device- Follow this link for more information  http://www.vemier.com/cale/ti84ps.html  
2. A lab interface that is called a Lab Pro. This device is the interface between the calculator and the probe. Follow this link for more 

information.  http://www.vemier.com/mbl/labpro.htnil  
3. A sensor or probe. As you can see by following this link there is a tremendous variety of sensors that allow students to explore and gather 

data on almost any phenomenon. Please see the following link for more information.  http://www.vemier.com/probes/index.html  

Rationale: 
For the past 8 years science hardware known collectively as "probeware" has been used High School chemistry and physics classrooms. This 
hardware is developed through collaboration between Texas Instruments and Vernier Software and Technology. This technology represents the very 
best data-gathering equipment for science and math classes. The purpose of this proposal is to expand the use of probeware in science and math 
classrooms. 

Total Cost $10,000.00 
1. Graphing Calculators (30) _ 	 $ 3240 
2. Lab Pro Interfaces 30 interfaces 	 $ 6760 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The Technology Commission has funded two (2) small grants in the past for probeware. 

Matching Funds: 
Private donations in the amount of $5,000. 
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• EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding 

2005-06 

CONTENT STANDARDS — Staff (Director of Contents 
Standards and 2 FTE for restructured curriculum support 
positions) 

$246,630 

SMALL CLASS SIZE $417,950 
ELEMENTARY SPANISH PROGRAM $ 10,000 
1.5 FTE ESL Teachers/coordination $75,000 
1.5 FTE Counselors/social workers for elementary and 
middle schools 

$75,000 

Total $824,580 

0 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 	 • 
Requests for Funding 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Curriculum and Instruction 
2 FTE toward restructured curriculum support positions 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the components of the content standards 
package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. The 
Content Standards team provides support for the various planning 
processes in our schools from grade level/department planning to 
school and district level planning to planning for special 	 • 
populations. 

Total Cost: 	Up to $246,630 	Staff 	$246,630 

Prior Funding: 	Prior funding (1998-2004) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Timing of Funding: 	 April 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding 

is 	Description: 	Small class sizes — approximately half funding of teacher positions used 
to lower class sizes — 

Total Up To - $417,950 

Rationale: 	Research strongly supports the benefits of small class sizes at the K-3 
level. The community supports small class sizes K-12. 

Total Cost: 	K-12 Small Class Size Maintenance - Up to $417,950 

Prior Funding: 	Prior funding has occurred (1996-2004) 

Long Range Financial Impact: 	Additional requests to fund continuation of partial funding 
of small class sizes are anticipated. 

Timing of Funding: April 

C~ J 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding 

Description: The request is to fund the Elementary Spanish program up to $10,000. 
Funds would be used to support the salary for a teacher. 

Rationale: Research strongly supports the benefits of foreign language study for 
elementary age students. The current program is proving to be an 
effective foreign language exploration program. Students, parents and 
district staff are all pleased with the results of the program thus far. The 
parents in both PIC groups continue to work tirelessly to fund the program 
currently in place and are committed to continuing their fund raising 
efforts to support this program. PIC funds are generally a very flexible 
source for meeting small wants and needs as they arise throughout the 
year. Currently, large portions of PIC funds are tied up in purchasing the 
Safeway Gift Cards that are then purchased by parents and community 
members to support the program. Funding from EFB would allow PIC 
groups to use a portion of their funds in a more flexible way and allow for 
the continuation of the Elementary Spanish Program. 

Total Cost: Up to $ 10,000 

Prior Funding: 2003-04, 2004-05 

Long Range Financial Impact: Requests for additional funding are expected in the future. 

Timing of Funding: April 
• 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION • 	Requests for Funding 

Description: 	The request to fund 1.5 FTE for ESL Teacher/coordinators is up to 
$75,000. 
Funds would be used to support the salary for a full time ESL teacher 
and possibly '/z of the salary for a BOCES ESL Coordinator that would be 
available to SSSD on a .5 FTE basis. 

Rationale: 	 There has been a steady increase in the number of ELL students enrolled 
in the district. We currently have between 30 and 40 students attending 
one of our four schools. We have 2.5 ESL aides working in with students 
in the four schools. We are projecting that the numbers will continue to 
increase. Teachers are feeling the impact of the increased numbers. 

In order to provide needed services to our ELL students, we need a ESL 
Teacher that can work directly with grade level teams to plan instruction 
for ELL students, direct the activities of the ESL aides as they provide 
direct support to ELL students and potentially provide direct instruction to 
ELL students with specific needs. 

The NW BOCES is planning to hire an ESL Coordinator that would help 
member districts with support in the following areas: 

• Assessment and identification services 
• 	 Training for teachers, paras and administrators 

• Finding resources for districts 
• Ordering instructional materials 
• Assistance with district planning and ESL program development 
• Assistance with qualification of ELL students for special education 

services 
• Assistance with annual ESL Committee Meetings for each ELL 

students 
• Assistance with required state reporting for ELF students 

SSSD would contribute half of the salary and benefit costs and receive 
half of the coordinator's time. The remaining half would be divided 
among the remaining BOCES member districts. This structure would 
allow us to meet the needs of SSSD students and provide another way 
for SSSD and EFB funds to work cooperatively with areas districts for the 
benefit of all students. 

Total Cost: 	Up to $75,000 

Prior Funding: 	None 

Long Range Financial Impact: Requests for additional funding may be expected in the future. 

Timing of Funding: April 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding 	 0  

Description: 	The request to fund 1.5 FTE for counselors/social workers at the 
elementary and middle schools is up to $75,000. 
Funds would be used to support the salary and benefits for an additional 
.5 FTE counselor/social work services at each of the elementary schools 
and an additional .5 FTE counselor/social work services at the middle 
school. 

Rationale: 	There has been a steady increase in the number of students at the 
elementary and middle school level that have social and emotional needs. 
Both levels have been experiencing increasing pressure caused by these 
needs. Additional counseling/social work staff would increase the ability 
of these schools to address these needs at early ages thus increasing the 
likelihood of success and positive long-lasting impact on the lives of 
students. 

Total Cost: 	Up to $75,000 

Prior Funding: 	None 

Long Range Financial Impact: Requests for additional funding may be expected in the future. 

Timing of Funding: May 	 . 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 147 - Agenda 

March 23, 2005 — 7:00 - 9:00 PM 
Human Services Center 

1. Call to Order — Jim Gill 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting 4146 

4. Public Comments 

In order to assure public awareness of and involvement in the activities 
Of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the Fund 
that is not already included in the agenda for this meeting. 

The maximum time allowed for the discussion of any single subject will be 
five  minutes. If more time is required the topic may be placed on the 
agenda of a future Education Fund Board meeting to allow more time. 

5. Financial Statement 

0 	a. Service Charges 

6. Summary of District Plan — Donna 

7. Leadership Team Recommendations 

8. Items for Board Action 

➢ Capital Commission V reading —Two additional defibrillators 
➢ Education Excellence 1 ' reading — Content Standards 

9. Housekeeping Items: 

➢ Recap of Financial Position 
➢ Budget Approval Process 
➢ Unanswered questions for requests 

10. Agenda for Meeting # 148 

11. Future Agendas 

0 	➢ Future Business 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 
• 	 Meeting # 147 

March 23, 2005 — 7:00 pm 
Human Services Center 

Minutes 

Robin Crosson called meeting # 147 of the Steamboat Springs Education Fund Board to 
order at 7:06 pm. Members Paula Stephenson, Mike Loomis, Keri Rusthoi, Carolyn 
Peters, Tom Ptach, Norm Weaver, Jerry Kozatch, and Harry Lambart were present. Also 
present were Rick Denney, Donna Howell, Dale Mellor, Ed Dingledine, Paul Strong and 
Brent Boyer. Denise Brazier recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Jerry requested to add under `Future Agenda' a discussion of future business. 

Jerry made a motion, and Carolyn seconded, to approve the agenda as presented with the 
above change. 

Vote: 	_9 YES_ 	 _0 NO_ 	Motion approved. 

Approval of the Minutes  

• 	Norm made a motion, and Jerry seconded, to approve the minutes of meeting # 147 held 
3/23/05. 

Vote: 	_9 YES_ 	 _0 NO_ 	Motion approved. 

Public Comments 

Scott Stanford of Steamboat Today attended the meeting to discuss the board going into 
executive session to talk about South Routt being able to benefit from EFB fimds. 

(Pat Gleason enters the meeting.) 

Scott brought a letter from an attorney stating EFB, though a non-profit organization, is 
subject to the open meeting law. The EFB is supported by taxpayer's money and is a 
government function. The South Routt school board has no intention to sue and doesn't 
feel EFB should enter into an executive session. 

Maybelle Chotvacs attended the meeting to state to EFB because Soda Creek is old does 
not mean the school should be demolished. Maybelle also agrees with Keri's comment 
about the benefit of funding art and music over climbing walls. Donna offered to give 
Maybelle information from the facilities study and suggested she attend the April 0 • 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 	MINUTES 3/23/05 

study session at 6:30 pm. Robin added art and music are still on the curriculum and not 
• 	being replaced by the climbing walls. 

Financial Statement 

Paul said services charges average $ 20 - $ 30 per month. These charges include wire 
transfers. Paul will meet with Wells Fargo to see if he can negotiate a better deal 
regarding service charges. 

Pat stated there is no audited financial statement from the EFB. Pat asked as a 
component of the district, can unaudited statements be used? Paul said the issue is the 
school board and the EFB have different fiscal years. The fiscal years should be the 
same. 

Summary of the District Plan 

Donna Howell presented a power point presentation of the district strategic plan. (A 
copy of the presentation is attached to the minutes.) 

Carolyn Peters suggested money is requested next year for research based staff 
evaluation. Donna said funds requested for curriculum development would be used for 
staff evaluation. 

Donna said development is just the first step. Staff needs support, to be educated and 
the knowledge implemented. 

The year 2004-05 is the first year of the four-year district strategic plan. 

Leadership Team Recommendations  

Donna Howell, Dale Mellor, Kelly Stanford and 4 principals make up the leadership 
team. (The leadership team recommendations are attached to the minutes.) 

Pat expressed concern the leadership team recommendations at this stage would 
contaminate the process, that the community is being eliminated from the process. 

The team brings forward the following changes due to logistical issues: 

1. Ed. Ex. Content Standards — amount was raised 
2. Staff for Technology — amount was raised 
3. Request for 1.5 FTE ESL reduced to 1 
4. Change counselors to contracted social work services. 

Tom said procedurally, the commission would have to come back with another first 
reading. • 

2 
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When Keri asked about the moratorium on purchasing hardware and software, Donna 
• 	said the $ 102,000 for hardware replacement would not be brought forward until there is 

a plan. Some of the funds would be used to maintain what the district currently has. 
Paula added the $ 24,100 for hardware replacement was to provide new equipment for 
the new principals. 

Donna would like to get a handle on what the needs are for counseling. Presently 
counseling services are provided through BOCES. Student's needs are different and 
contracted services provide more flexibility. 

Jerry said regarding defibrillators, North Routt Charter School pays for what they need 
and is afraid providing them with defibrillators would set a dangerous precedent. Pat 
stated issues should be on a case-to-case basis, and the defibrillators improve the safety 
program. 

Tom said Capital Commission would bring forward a different first reading modifying 
the amount for defibrillators to $17,000. 

Education Excellence brought forward a first reading for $ 110,000 for staff and 
curriculum development. 

Housekeeping Items: • 	➢ Recap of Financial Position and Budget Approval: 

The request totals $ 2,407,580 plus $ 200,000 ( $ 80,000 for the grant writer, 
20,000 for administration expense and $ 100,000 for the reserves.) 

The following is the results of a poll of the members of what should be allocated: 

• Pat — 2.1 plus 2 ($ 2,100.000 plus the $ 200,000) 
• Paula — 2.1 plus 2 
• Mike — 2.1 plus 2 plus ($ 200,000 extra in the reserve) 
• Keri — 2.1 plus 2 
• Robin - 2.1 plus 2 
• Carolyn — 2.4 plus 2 
• Harry - 2.4 plus 2 
• Norm — 2.4 plus 2 
• Jerry — 2.4 plus 2 
• Tom — 2.3 plus 2 (pay for buses out of the reserve) 

The above averages $ 2,250,000 to allocate plus $ 200,000 for the grant writer, 
administrative expenses and the reserve. 

• 	

The budget must be determined by March 31. 
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With the above, $ 2,700,000 would be left in the reserves. Robin said the 2.7 could come 
• 	in handy as there could be some large, one-time requests coming forward. 

Motion: 

Tom made a motion, and Jerry seconded, to allocate a budget of $ 2,250,000 plus 
$ 100,000 for the reserve, $ 80,000 for the grand writer and $ 20,000 for administration 
costs. 

Vote: 	_7 YES_ 	 _3 NO_ 	Motion passed. 
(Norm, Carolyn & Mike) 

Norm suggested changing the way the ballots are marked. There are 34 items on the 
ballot. The first priority should be marked as # 34 and the numbers decrease as priorities 
decrease. 

Motion: 

Tom made a motion, and Keri seconded, to rank priorities from 34 down to 1, # 34 being 
the highest priority. 

Vote: 	_10 YES_ 	_0 NO_ 	Motion passed 

• 	The results of the ballots are attached to the minutes. 

The following 1 st readings fell below the budget line: 

1. Training $ 11,000 (Technology) 
2. Defibrillators $ 15,000 (Capital) 
3. Probe ware $ 10,000 (Technology) 
4. Climbing Walls $ 10,000 (Capital) 
5. Smart Classroom and Hardware Replacement $ 102,000 (Technology) 

The total above the budget line is $ 2,246,580. 

Motion: 

Tom Ptach made a motion, and Keri seconded, to approve the budget funds as follows: 

Educational Excellence 	$ 934.580 
Capital Commission 	$ 770,000 
Technology Commission 	$ 605,000 

Vote: 	_7 YES_ 	 _3 NO_ 	Motion passed 
• 	 (Norm, Jerry and Carolyn) 

4 
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• 	Motion 

Tom Ptach made a motion, and Jerry seconded) to approve in the budget an additional 
total of $ 200,000 ($ 100,000 for the reserves, $ 80,000 for the grant writer and $ 20,000 
for administration expenses.) 

Vote 	_10 YES_ 	_0 NO_ 	Motion passed. 

Agenda for Meeting # 148: 

➢ South Routt 
➢ Comments for the budget process 

Adjourn: 

Pat made a motion, and Paula seconded, to adjourn the meeting. The meeting adjourned 
at 9:19 pm 

Exhibits: 

➢ Agenda 
• 	 ➢ District Strategic Plan Power Point Presentation 

➢ Leadership Team budget recommendations 
➢ 2005-06 Fund Board Budget Allocation Ranking Results 
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• 	 Steamboat Springs School District 

EFB Funding 
Priorities 
2005-06 

Summary  
Amount 	 Comment 

Grant Writer 	 80,000 	EFB Priority 

Capital Commission 
Bus 80,000 Curriculum Audit - Safety 

Bus 80,000 Curriculum Audit - Safety 

Bus 80,000 Curriculum Audit - Safety 

Padgett Property - Phase 11 20,000 Ongoing 

Defibrillators 8,000 EFB Priority 

r -T: 1  r2 

Technology 
Core needs 
Technology staff 344,800 Core Need 

Data Analysis 50,000 Core Need 
Help Desk 15.000 Core Need 

Hardware Replacement 24.100 Core Need 
AR Program 5,000 Core Need 
Online Databases 10mo Core Need 
Curriculum Software 11,500 Core Need 
Software 11,600 Core Need 
Small Grants 10,000 Core Need 
Video Production 5,000 Core Need 
Training 16.500 Core Need 
Maintenance 16,500 Core Need 
Marmot 30.000 Core Need 

Total Technology  550,000 

Educational Excellence 
Core needs 
Content standards staff 	 246,630 	Core Need 
Training 	 110.000 	Core Need 
Small class size 	 417.950 	Core Need 
Elementary Spanish program 	 10,000 	Community Priority 

Total Education Excellence 	784,580  

Total Request 	 1.682.580 

11 
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Steamboat Springs School District 
EFB Funding 
Priorities 
2005-06 

Summary 
Amount Comment 

Additional Needs - From Pool or  Reserve 

Capital  
Loan payment 	 250,000 
Facilities needs 	 100,000 

Technology 

Contractual 

Network Upgrade 40,000 1 Cathleen's priority 

Maintenance 11,000 2 Cathleen's priority 

Training 11,000 3 Cathleen's priority 

Hardware 74,000 5 Cathleen's priority 

Smart Classroom 28,000 4 Cathleen's priority 

Educational Excellence  
ELL teacher/coordinator 

	
50,000 	Increased enrollment 

l J 

Total additional needs 
	

564,000 

Total Request 
	

2,246,580 

2 	 EFOP-ft 
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Steamboat Springs RE-2 School District 

Education Fund Board 

2005-06 Budget Allocation Ranking Results 
RANKING 

Cumulative 
Score 

Request Amount Fulative 
unt 

322 Middle School Loan $267,000 $267, 

311 Tech Staff Salaries and Benefits $344,800 $611,800 

307 Content Standards - Staff $246,630 $858,430 

307 Small Class Size (part 1) $219,000 $1,077, 

270 Data Warehouse $50,000 $1,127,43 

250 Small Class Size (part 2) $198,950 $1,326,38 

241 ESL Teacher/Coordinators $75,000 $1,401,380 

226 Helpdesk $15,000 $1,416,380 

221 Training $16,500 $1,432,880 

215 Content Std's - Currie. Dev. & Training $110,000 $1,542,880 

209 Maintenance $16,500 $1,559,380 

208 Marmot Community Library $30,000 $1,589,380 

199 Soda Creek Parcel Plan $10,000 $1,599,380 

187 Counselors/Social Workers $75,000 $1,674,380 

186 School Buses (3) $240,000 $1,914,380 

182 Hardware Replacement $24,100 $1,938,480 

169 Elementary Spanish Program $10,000 $1,948,480 

166 Curriculum Software $11,600 $1,960,080 

160 Software $11,500 $1,971,580 

160 Small Grants $15,000 $1,986,58 

158 Online Databases $10,000 $1,996, 

142 AR Summer Reading Program $5,000 $2,001,580 

134 HSC Window Replacement $152,000 $2,153,580 

128 HSC Brick Restoration $38,000 $2,191,580 

117 Video Production $10,000 $2,201,580 

108 Vocational Certification Study $5,000 $2,206,580 

104 Network Upgrade $40,000 $2,246,580 

98 Training $11,000 $2,257,580 

92 Defibrillators(8) $20,000 $2,277,580 

92 Science/Math Probeware Equipment $10,000 $2,287,580 

80 Maintenance $11,000 $2,298,580 

79 Climbing Walls $10,000 $2,308,580 

69 Smart Classroom $28,000 $2,336,580 

48 Hardware Replacement $74,000 $2,410,580 

• 



_ 	 r 6'3:::.. ........ ... 

STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 148 — Agenda 
April 6, 2005 — 7:00 pm 
Human Services Center 

Agenda 

1. Call to Order — Jim Gill 

2. Adoption of the Agenda 

3. Approval of Minutes — Meeting # 147 

4. Public Comments 

In order to assure public awareness of and involvement in the activities 
of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the Fund 
that is not already included in the agenda for this meeting. 

The maximum time allowed for the discussion of any single subject will be 
five minutes. If more time is required, the topic may be placed on the 
agenda of a future Education Fund Board meeting to allow more time. 

• 	 5. Financial Statement — Paul Strong 

6. Items for Board Action 

> 2"d  readings —Technology 
> 2"d  readings — Educational Excellence 
> 2"d  reading s — Capital Commission 

7. South Routt 

8. Housekeeping items 

> Comments for the budget process 

9. Agenda for Meeting # 149 

10. Future Agendas 

> Bylaw Presentation 
> Human Service Center Historical Designation 

C~ 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 
. 	 Meeting # 148 

April 6, 2005, 7:00 pm 
Human Services Center 

Minutes 

Robin Crossan called the Steamboat Springs Education Board meeting to order at 7:04 
pm. Members Sue MacCarthy, Harry Lambart, Jerry Kozatch, Pat Gleason, Mike Loomis 
and Norm Weaver were present. Also present were Paul Strong, Rick Denney, Dale 
Mellor, Donna Howell and Brent Boyer from Steamboat Today. Denise Brazier recorded 
the meeting and prepared the minutes. 

Adoption of the Agenda: 

Jerry made a motion, and Harry seconded, to adopt the agenda as presented. 

Vote: _7 YES_ _0 NO_ Motion passed. 

Approval of the Minutes: 

Harry said on page three of the March 23, 2005 minutes, the amount for Content 
Standards should be $ 110,000. 

• 	Jerry made a motion, and Norm seconded, to approve the minutes of March 23, 2005, 
meeting # 147 with the above change. 

Vote: 	_7 YES_ 	_0 NO_ 	Motion passed. 

Public Comments: 

There were no public continents. 

Financial Statement: 

Sales tax is up 5%. The May financial statement will be revised to reflect the approved 
budget. 

EFB money is in different banks, in different accounts. EFB has the option of doing 
other things, including CD's. CD's should be short term in the event the fimds are 
needed. Paul will do a summary of all the certificates. Paul said EFB is receiving 
t $ 50,000 a year in investment income. 

(Keri Rusthoi and Ed Dingledine enter the meeting.) 

• 
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Items for Board Action: 

➢ TECHNOLOGY 

Norm said there are 5 items up for 2 °d  reading. Each item is as previously presented with 
no change in the numbers. (Summary of Technology 2 "d  readings is attached to the 
minutes.) 

1. T05-1 -  Statlm  — up to $ 344.800.00. 

Motion: 

Pat Gleason made a motion, and Jerry seconded, to the accept proposal T05-1 for stafng tp to $344,800. 

Vote: 	_8 YES 	 _0 NO 	Motion passed 

2. T05-2 — Data Warehouse/Analysis — up to $ 50,000 

Motion: 

Jerry Kozatch made a motion, and Norm seconded to accept proposal T05-2 for 
Data Warehouse/Analysis up to $ 50,000. 

Vote: 	_8 YES 	 — 0 NO 	 Motion passed 

3. T05-3 — Help Desk — up to $ 15,000 

Motion: 

Jerry Kozatch made a motion; and Ken seconded to accept proposal 705-3 for 
a Help Desk up to $15,000. 

Vote: 	_8 YES 	 _0 NO 	 Motion passed 

4. T05-4 —Hardware Replacement —up to $ 24,100 

Motion: 

Jerry made a motion, and Harry seconded to accept proposal T05-4 for 
Hardware Replacement up to $ 24,100. 

Vote: 	_8 YES 	_0N0_ 	 Motion passed 

Page 2 of 9 
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5. T05-5 — Accelerated Reader program — up to $ 5,000 

Motion: 

Jerry made a motiotr and Keri seconded, to accept proposal T 05-5 for 
the Accelerated Reader program up to $ 5, 000.00. 

Vote: 	 _8 YES 	 _0 NO 
	

Modon passed 

➢ EDUCATIONAL EXCELLENCE 

Education Excellence Commission Funding Requests are attached to the minutes. 

1. E05-1— Content Standards — up to $ 246,700 

Discussion: Jerry asked how much money the district spends on content standards 
personnel. Dale responded t $ 100,000. 

Motion: 

Jerry made a motion, and Norm seconded to accept proposal E05-1 for 
Content Standards up to $ 246, 700. 

Vote: 	 _8 YES 	 _0 NO 	 Motion passed 

2. E05-2 — Small Class Size — up to $ 417,950 

Discussion: 

The amount last year for small class size was $ 399,000. Donna has supplemental 
information. (Handout attached to the minutes). The total average increase per building 
as a result of EFB small class size funding is 2.12 teachers. (an addition of 10 teachers). 
Donna will show what the class sizes would be with the average of two less teachers. 
The spreadsheet will be updated for the next meeting. 

Motion: 

Jerry made a motior; and Keri seconded, to accept proposal E05-2 far 
Small Class size up to $ 417.950. 

Vote: 	 8 YES 	 0 NO 	 Motion passed 

• 
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• 
4. E05-3 -Elementary Spanish Program— up to $ 10,000 

n 
U 

Discussion: 

Pat said he would not support the proposal without an articulated program in place. 
Donna said there is a very well thought out evaluation plan in place, to evaluate the 
current program and development program as to what an articulated program would be. 

Motion: 

Harry made a motion, and Sue seconded to accept proposal E05-3 for 
the Elementary Spanish program up to $10, 000. 

Vote: 	_7 YES 	 _l NO (Pat) 	Motion passed 

5. E05-4 —1 FTE for ESL Teacher/coordinator— up to $ 50,000 

Discussion: 

The amount has been reduced since I' reading from $ 75,000 to $ 50,000. 

Motion: 

Norm made a motion and Jerry seconded to accept proposal E05-4 far 
I = for ESL teacher/coordinator for up to $ 50, 000. 

Vote. 	_8 YES 	 _0 NO 	 Motion passed 

6. E05-5 — Contracted Services in the areas of counseling/social work for the 
elementary and middle school up to $ 75,000. 

Discussion: 

The counselors will be contracted as needed. 

Motion: 

Jerry made a motion, and Sue seconded to accept proposal E05-5 for contract services in the areas of 
counseling/social work for the elementary and middle schools up to $ 75, 000. 

• 	Vote. 	_8 YES 	 _0 NO 	 Motion passed 

Page 4 of 9 
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• 

	

	 7. E05-6 — Funds to manage the Steamboat Springs School District's Curriculum 
And Content Standards Program — up to $ 110,000. 

Motion: 

Norm made a motion, and Jerry seconded to accept proposal E05-6 for the Steamboat Springs School 
District's Curriculum and Content Standards Program up to $ 110, 000. 

Vote: 	_8 YES 	 _0 NO 	 Motion passed 

➢ CAPITAL COMMISSION 

1. C05-1— Middle School Final Loan Payment - $ 267,000. 

Motion: 

Jerry made a motion and Ken seconded, to accept proposal C05-1 forfanal principal and interest payment 
on the note far the Middle School expansion wing. 

Vote: 	_8 YES 	 —ONO— 	 Motion passed • 
2. C05-2 — Funding for the purchase of three (3) school buses — up to $ 240,000. 

Motion: 

Jerry made a motion, and Pat seconded, to accept proposal C005-2 for the purchase of 3 
school buses for up to $ 240, 000. 

Discussion: 

Pat said the rationale for using sales tax to purchase school buses was to balance the 
replacement cycle. The replacement cycle fell behind as a result of budget restraints. 
This would be a one-time purchase. Robin said purchasing new buses was a 
recommendation of the facilities audit. 

Norm said it was the opinion of most of the technology commission money for bus 
purchasing should come from the reserves. Norm said he would not be voting for this 
proposal. 

(Kelly Stanford enters the meeting.) 

• 	Jerry retrarted-the motion on the table. 

Page 5 of 9 



STEAMBOAT SPRINGS EDUCATON FUND BOARD 	MINUTES 4/6105 

• 

L_J 

Pat said EFB is set up to do one-time expenditures and believes proposal C05-2 is 
appropriate. 

Mike said the audits recognized an urgent need for buses. Donna added the situation is 
also a safety concern. 

Motion: 

Pat made a motion and Mike secondec4 to accept proposal C05-2 to purchase 3 school buses up to 
$240,000. 

Vote: 	_6 YES 	 _2 NO (Norm, Jerry) 	Motion passed 

3. C05-3 — Master Site Plan for Soda Creek Elementary School property up to 
$ 10,000. 

Motion: 

Pat made a motion and Norm seconder4 to accept proposal C05-3 for finals far a Master Site Plan for the 
Soda Creek Elementary School property up to $10, 000. 

Vote. 	_8 YES 	 —ONO— 	 Motion passed 

4. C05-4 — Essential tuck pointing on brick and mortar at the Human Services 
Center for up to $ 38,000. 

Discussion: 

Rick said the Human Service Center has not seen substantial improvement for 20 
years. Maintenance is covered under capital reserve. Pat has concern the district 
does not currently have a long-range plan for the building. Rick said tuck-
pointing should be done before window replacement. The windows are a direct 
safety issue. The district cannot afford to replace the windows. The cost to repair 
the windows would be astronomical and replacement would be more efficient. 

Keri said Ariante Stettner wished to talk to the commission about historical 
designation for the Human Services Center. 

Motion: 

Mike made a motion, and Sue secondeit to accept proposal C05-4 for tuck pointing the brick and 
mortar at the Human Services Center for up to $ 38, 000. 

Vote: 	_3 YES_ 	 5 NO 	 Motion denied 
(Mike, Sue & Robin) • 

Page 6 of 9 	 6 
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• 
5. C05-5 — Funding for window replacement at the Human Services Center for up to 

$ 152,000. 

Discussion: 

Mike asked the EFB to consider the windows are a safety and energy savings 
issue. Cans are being used to prop up the windows. Mike suggested EFB fund 
the window replacement and the district pay for the tuck-pointing. 

Rick said it would cost $ 2,000 - $ 3,000 to replace the counterbalances in one 
classroom Keri said funds would be available if the Human Service Center 
obtained its historical designation. Rick added the replacement windows would 
not impact the historical designation process. Pat believes the cost benefit doesn't 
warrant replacing the windows and at this point the windows are an 
inconvenience at best. Pat doesn't believe window replacement will increase the 
value of the building that much. Pat thinks there's money in the maintenance 
reserve for repairs. 

Motion: 

L_J 
	

Mike Houle a motion, and Robin seconder{ to accept proposal C05-5 for window replacement at 
the Human Services Center for up to $152, 000. 

Vote: 	_3 YES_ 	 S NO 	 Motion declined 
(Mike, Sue & Robin) 

South Routt 

Mike Holloran is working on a response to the South Routt letter regarding closed 
sessions. An executive session has not been scheduled. 

Pat thinks it is disingenuous that a neighboring community would want to access EFB 
funds without first accessing their own funds. There is nothing in place to tax 
themselves. 

Donna said South Routt will attend the May meeting. Donna will talk to Jim to see if 
South Routt is to be included on the agenda. 

Housekeeping items • 	➢ Comments for budget process: 

Page 7 of 9 
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• 	 Jerry said regarding the timing of the budget process, Jerry would like to have to look 
at the calendar year again and try to start the process earlier in the year and reserve 
the latter part of April and May for less important issues. Jerry believes the 
`guideline' concept was a wasted effort as the guidelines became irrelevant to two of 
the commissions. Jerry feels the 34 categories method made deciding priorities too 
difficult. 

Mike thought the March meeting schedule was ridiculous. Mike does not like the 34 
step process either. Mike said a notebook with all the information in the same format 
would be helpful. 

Norm agrees with Jerry on the timing and would like to be on the subcommittee to 
look at the schedule for next year. 

Pat said this year went better than most years however there are changes that should 
be acknowledged. 

Sue said the January public meeting should be in a different format so as not to take 
up so much time. 

Harry recommends the leadership team give recommendation in November or 
December to allow more time for discussion and review. Harry would like the 

• 

	

	 commissions to discuss the philosophical allocation of some of the items before next 
year. 

Keri said the requests for fundings are great. Keri suggesting listing pros and cons for 
each one and to have line items for veto. Keri suggests bringing readings up to a 
certain amount, even if it creates 4 times as many meetings. 

Donna suggests a common format to present for presentation. 

Agenda for Meeting # 149: 

➢ procedural changes in bylaws 
➢ CC - 1 & 2 readings for grant writer 
➢ South Routt 
➢ Additional readings 
➢ Future Agenda - Human Service Center Historical Designation 

Donna will advertise for anticipated opening for a grant writer. 

• 
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LI 
Adjourn: 

Kerry made a motion, and Sue seconded, to adjourn the meeting. The meeting adjourned 
at 8:30 pm. 

Exhibits: 

➢ Agenda 
➢ Financial Report Dated 416/05 
➢ Technology 2°d  Readings 
➢ SS School District 2006-06 small class size projections 
➢ Educational Excellence 2' Readings 
➢ Capital Commission 2°d  Readings 

11 

• 
Page 9 of 9 



Steamboat Springs School District 
October 1 Count 
2005106- Projected 	 Using Data as of 1116105 

Elementary Schools 
Soda 	 Strawberry 	 Middle 

	
High 

Creek 	 Park 	 School 
	

School 

64.00 65.00 
73.00 66.00 
64.00 74.00 
62.00 64.00 
65.00 73.00 
65.00 74.00 

129.00 
153.00 
162.00 

153.00 
198.00 
141.00 
168.00 

444.00 393.00 416.00 660.00  

20.75 21.75 25.08 34.50 
20.33% 21.31% 24.57% 33.80% 

2.06 2.16 2.49 3.43 

18.69 19.59 22.59 31.07 

2.03 2.24 1.96 2.24 

Funded 
Pupil Pupil 

Headcount  Count 

20.00 10.00 
24.00 12.00 

133.00 66.50 
142.00 142.00 
145.00 145.00 
126.00 126.00 
142.00 142.00 
141.00 141.00 
131.00 131.00 
154.00 154.00 
165.00 165.00 
153.00 153.00 
198.00 198.00 
141.00 141.00 
168.00 168.00 

1,983.00 1,894.50 

102.08 

10.14 

2.12 Average 

Grade 

PreK 
CPP 
Kindergarten 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

Alt H.S. 

FY 05 Projections 

Teacher Ratios 
Current Staffing 
% of Total 

Teachers funded by EFB 

Teachers w/o EFB 

Increase in class size 



0 	 0 	 0 

REQUEST Education Excellence Commission Funding Summary ACTUAL 03-04 ACTUAL 	04-05 
PROPOSED 05-06 

1 STAFF $213,000.00 $218,520.00 $246,700.00 
2 Small Class Size $350,000 $399.000 $417 ,950.00 
3 Elementary Spanish Program $5,000 $10,000 $10,000.0 
4 1.0 FTE ESL teachers/coordinators $0.00 $0.00 $50,000.0 
5 1.5 FTE Counselors for elementary & ms $0.00 $0.00 $75,000.0 
6 Curriculum Dev. & Implementation(including Staff Dev. $60,000.00 $110,000.00 $110,000.0 

n/a Additional Smaller Class Size $98,000.00 $0.00 $0.00 
n/a Additional Smaller Class Size $49,000.00 $0.00 $0.00 
n/a lCurriculum Audit 0 $12,500.00 $0.00 
n/a Instructional Aides $0.00 $68,000.00 $0.00 
n/a Grant Writer $69,300.00 $0.00 $0.00 

TOTAL REQUESTS $844,300.00 $818,020.00 1 $909,650.00 1  
Percent Change from Previous Year 	 -32% 	 -3% 	 11% 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• $110,000 for staff development, training, conferences, 
curriculum development, etc. in content standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the components of the content standards 
package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. In addition 
the Content Standards Package provides direct support for 
assessment development. It is one of the primary supports for 
developing and delivering staff development to all teachers in the 
district. The Content Standards team provides support for the 

• 	 various planning processes in our schools from grade 
level/department planning to school and district level planning to 
planning for special populations. 

Total Cost: 	Up to $110,000 

Curriculum Development and Implementation Including Staff 
Development 	 $110,000 

Prior Funding: 	Prior funding (1998-2004) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Timing of Funding: 	 April 

Past 3yrs Funding: 
	

02-03 	03-04 	 04-05 
$100,000 	$60,000 	$110,000 

Commission Vote: 6-0 

• 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding — Second Reading • 

Description: 	The request to fund up to $75,000 to be used to engage contracted 
services to in the areas of counseling/social work for the elementary and 
middle schools. 

Rationale: 	There has been a steady increase in the number of students at the 
elementary and middle school level that have social and emotional needs. 
Both levels have been experiencing increasing pressure caused by these 
needs. Additional counseling/social work staff would increase the ability 
of these schools to address these needs at early ages thus increasing the 
likelihood of success and positive long-lasting impact on the lives of 
students. 

Total Cost: 	Up to $75,000 

Prior Funding: 	None 

Long Range Financial Impact: Requests for additional funding may be expected in the future. 

Timing of Funding: May 

Past 3yrs Funding: No prior funding 	 • 

Commission Vote: 5-1 on original proposal for 1.5 FTE 

• 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding — Second Reading 

• 
Description: 	The request to fund 1 FTE for ESL Teacher/coordinator is up to $50,000. 

Funds would be used to support the salary for a full time ESL 
teacher/coordinator. 

Rationale: 	There has been a steady increase in the number of ELL students enrolled 
in the district. We currently have between 30 and 40 students attending 
one of our four schools. We have 2.5 ESL aides working in with students 
in the four schools. We are projecting that the numbers will continue to 
increase. Teachers are feeling the impact of the increased numbers. 

In order to provide needed services to our ELL students, we need a ESL 
Teacher that can work directly with grade level teams to plan instruction 
for ELL students, direct the activities of the ESL aides as they provide 
direct support to ELL students and potentially provide direct instruction to 
ELL students with specific needs. 

Total Cost: 	Up to $50,000 

Prior Funding: 	None 

• 	Long Range Financial Impact: Requests for additional funding may be expected in the future. 

Timing of Funding: April 

Past 3yrs Funding: No prior funding 

Commission Vote: 6-0 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding — Second Reading 

L 
Description: The request is to fund the Elementary Spanish program up to $10,000. 

Funds would be used to support the salary for a teacher. 

Rationale: Research strongly supports the benefits of foreign language study for 
elementary age students. The current program is proving to be an 
effective foreign language exploration program. Students, parents and 
district staff are all pleased with the results of the program thus far. The 
parents in both PIC groups continue to work tirelessly to fund the program 
currently in place and are committed to continuing their fund raising 
efforts to support this program. PIC funds are generally a very flexible 
source for meeting small wants and needs as they arise throughout the 
year. Currently, large portions of PIC funds are tied up in purchasing the 
Safeway Gift Cards that are then purchased by parents and community 
members to support the program. Funding from EFB would allow PIC 
groups to use a portion of their funds in a more flexible way and allow for 
the continuation of the Elementary Spanish Program. 

Total Cost: Up to $ 10,000 

Prior Funding: 2003-04, 2004-05 

Long Range Financial Impact: Requests for additional funding are expected in the future. 

Timing of Funding: April 	 • 

Past 3yrs Funding: 	 03-04 	 04-05 
$10,000 	$10,000 

Commission Vote: 6 -0 

CJ 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding - Second Reading 

• 	
Description: 	Small class sizes — approximately half funding of teacher positions used 

to lower class sizes — 

Total Up To - $417,950 

Rationale: 	Research strongly supports the benefits of small class sizes at the K-3 
level. The community supports small class sizes K-12. 

Total Cost: 	K-12 Small Class Size Maintenance - Up to $417,950 

Prior Funding: 	Prior funding has occurred (1996-2004) 

Long Range Financial Impact: 	Additional requests to fund continuation of partial funding 
of small class sizes are anticipated. 

Timing of Funding: April 

Past 3yrs Funding: 	02-03 
	

03-04 	 04-05 

• 	$350,000 
	

$350,000 	$399,000 

Commission Vote: 6-0 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding - Second Reading 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Curriculum and Instruction 
• 2 FTE toward restructured curriculum support positions 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the components of the content standards 
package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. The 
Content Standards team provides support for the various planning 
processes in our schools from grade level/department planning to 
school and district level planning to planning for special 
populations. 

Total Cost: 	Up to $246,700 	 Staff 	$246,700 

Prior Funding: 	Prior funding (1998 -2004) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Timing of Funding: 
	

April 

Past 3yrs Funding: 
	

02-03 	03 -04 	 04-05 
$233,000 	$213,000 	$218,520 

Commission Vote: 6-0 

• 
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0 EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding 

2005-06 

CONTENT STANDARDS —Staff (Director of Contents 
Standards and 2 FTE for restructured curriculum support 
positions )  

$246,700 

SMALL CLASS SIZE $417,950 
ELEMENTARY SPANISH PROGRAM $ 10,000 
1.0 FTE ESL Teachers/coordination $50,000 
Counselors/social worker contracted services for 
elementary and middle schools 

$75,000 

Curriculum Development, Implementation and Staff 
Development 

$110,000 

Total $909,650 

• 

• 



STEAMBOAT SPRINGS CAPITAL COMMISSION 

E 
	

Request for Funding (2nd Reading) 

Request Number: C05-1 

Description: This request is for the final principal and interest payment on the note for 
the Middle School expansion wing. 

Rationale: The Middle School expansion wing is being used to enable full use 
of the middle school philosophy. The expansion includes six classrooms 
and allows each grade level to have a true pod. The opportunity to 
enhance teaming is greatly improved and meeting space is available for 
teams to work and plan. Benefits include collaboration within teams, 
integration between core classes and personalization with students. 
Resource teachers are located in the same area as their students and will 
follow the same class for three years. A financial plan was used that 
would have the least amount of impact on the Education Fund. 

• 	Total Cost: $ 267,000 

Time of Funding: April 2005 

Prior Funding: $ 75,000 (CO2-1 Engineering and Architectural Fees Middle School 
Expansion) and a gift of $ 1,526,000 for the Middle School Expansion: 
$ 1,015,000 (Request #03-1) and $ 511,000 to be borrowed by the 
Education Fund Board from one or more local banks and secured CD's. 
The loan would be for a two year period with $ 250,000 plus interest 
(CO4-1) due and payable after one year and the $ 261,000 remainder 
plus interest (Request #C05-1) due after two years. 

Long Range Financial Impact: This will be the final request for funds to complete 
the payoff of the loan for the Middle School expansion. 

• 	Vote: 	 `3 YES 
	

0 NO 	Motion passed. 



• 

STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (2nd Reading) 

Request Number: CO5-2 

Description: This request is to approve funding for 3 school buses. 

Rationale: The bus fleet is aged resulting in breakdowns, increased repair costs 
and creates a safety issue. This one time purchase would help the district 
become cdrrent on the 19- year replacement cycle. The curriculum audit 
completed last year recommended bus purchasing. 

Total Cost: Not to exceed $ 240,000 (up to $ 80,000 per bus) 

Time of Funding: Apri12005 

Prior Funding: No prior funding. 

Long Range Financial Impact: This one time purchase for buses would aid the district 
In becoming current on the bus replacement cycle. 

Vote: 	 _3 YES_ 	_0 NO_ 	Motion passed. 

~J 
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STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (2nd Reading) 

Request Number: CO5-3 

Description: This request is for funds for a Master Site Plan for Soda Creek Elementary 
School property including the newly secured parcel, previously known as 
the Padgett Site. 

Rationale: The facilities study that was undertaken this past year recommended that 
the Soda Creek Elementary School Building be razed and replaced with a building that is 
functionally appropriate for an elementary school. This conclusion was derived from the 
fact that the study found that over the years, through increased enrollment and random 
modifications to the building, Soda Creek has evolved into a facility that needs 
significant work to reestablish itself as a proper educational facility. It was concluded 
that the cost of necessary modifications would be so great, the construction of a 
completely new facility would be the most cost effective option. This request would 
provide funds to secure the appropriate professionals to complete an overall master plan 
for the combined Soda Creek and Padgett parcels. Should the Board of Education 
ultimately move forward with a new building, this plan would also be beneficial to 
financing efforts for construction of a new Soda Creek Elementary School and help 
accelerate the project. 

Total Cost: Not to exceed $ 10,000 

Time of funding: June 2005 

Prior Funding: No prior Funding 

Long Range Financial Impact: Possible bond referendum 

Vote: 	_3 YES_ 	_0 NO_ 	Motion passed 

n 
LJ 
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STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (2nd Reading) 

Request Number: C05-4 

Description: This request is for funding to aid in building a traverse climbing wall at 
both elementary schools. 

Rationale: Several donations have already been received. This amount is to bridge 
the difference between what has been raised and the final cost. The 
elementary teachers feel this will enhance their curriculum and provide 
students with an opportunity that no longer exists in the Steamboat area. 
A low wall, or traverse climbing height will give the elementary students 
exposure without the risk of injury, or the necessity of added supervision 
for belts or belays. 

Total Cost: Up to $ 10,000 

Time of Funding: May 2005 

Prior Funding: No prior funding 

Long Range Financial Impact: Minor maintenance if any 

Vote: 	3 YES_ 	_0 NO_ 	Motion passed 

• 



• 	 STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (2nd Reading) 

Request Number: C05-5 

Description: This request is for funding to purchase 6 defibrillators for each building 
site under the operations of the school district. This includes two for the 
High School, one for the Middle School, one for each elementary school 
and one for the Human Services Center, and the training module. 

Rationale: The purchase of the defibrillators is to help provide an optimum level 
of safety for the district personnel and public. The defibrillators are hand-
held devices that are safe to utilize. They are used to save a life in minutes 
before an emergency technician can arrive on the scene. 

• 
Total Cost: Up to $ 15,000. 

Prior Funding: No prior funding. 

Long Range Financial Impact: There is no long-range financial impact. 

Vote: 	_3 YES_ 	_0 NO_ 	Motion passed 



Ll 
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STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (2nd Reading) 

Request Number: C05-6 

Description: This request is for the funding to purchase 1 defibrillator for the 
transportation center. 

Rationale: 	The purchase of the defibrillator is to help provide an optimum level 
of safety for district personnel and the public. This is a hand-held device 
that is safe to utilize. It would be used to save a life in minutes before an 
emergency technician can arrive on the scene. 

Total Cost: Up to $ 2500.00 

Prior Funding: No prior funding. 

Long Range Financial Impact: There is no long range financial impact. 

Vote: 	_3 YES_ 	_0 NO_ 	Motion passed. • 



• 	 STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (2nd Reading) 

Request Number. CO5-7 

Description: This request is for the fimding to purchase I defibrillator for the 
North Routt Charter School. 

Rationale: 	The purchase of the defibrillator is to help provide an optimum level 
of safety for district personnel and the public. This is a hand-held device 
that is safe to utilize. It would be used to save a life in minutes before an 
emergency technician can arrive on the scene. 

• 	Total Cost: Up to $ 2500.00 

Prior Funding: No prior funding. 

Long Range Financial Impact: There is no long range financial impact. 

• 	Vote: 	_3 YES_ 	 _0 NO_ 	Motion passed. 



STEAMBOAT SPRINGS CAPITAL COMMISSION 
. 	 Request for Funding (2' d  Reading) 

Request Number: CO5-8 

Description: This request is to provide funding for essential tuck pointing on brick 
and mortar at the Human Services Center., 

Rationale: The project is to aid in the preservation of the historical Human Service 
Center. Tuck point restoration is included on the list of what Christensen & 
Reese Partners feel should be targeted for this year. This project should be 
completed in conjunction with the replacement of the windows. 

Total Cost: Up to $ 38,000 

Prior Funding: No prior fiuuling. 

• 
Long Range Financial Impact: None 

Vote: 	_3 YES` 	 _0 NO! 	Motion passed 
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• 	 STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (2nd Reading) 

Request Number: CO5-9 

Description: This request is to approve funding for window replacement at the Human 
Services Center. 

Rationale: The replacement of the windows in the Human Services Center is essential 
costly for the school district to support. This project is considered for the 
preservation of the building and not routine maintenance. Window 
replacement is on the list of what Christiansen & Reese felt should be 
prioritized this year. The windows currently on the building are single-
paned and would be replaced with energy efficient technology. 

Total Cost: Not to exceed S 152,000 • 
Prior Funding: No prior Funding 

Long Range Financial Impact: Reduction of maintenance and energy costs. 

Vote: 	 _3 YES_ 	_0 NO_ 	Motion passed • 



• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 149, May 4, 2005 — 7:00 pm 

Human Services Center 
Agenda 

1. Call to Order — Jim Gill 

2. Adoption of the Agenda 

3. Approval of Minutes — Meeting # 148 

4. Public Comments 
In order to assure public awareness of and involvement in the activities 
of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the Fund 
that is not already included in the agenda for this meeting. 

The maximum time allowed for the discussion of any single subject will be 
five minutes. If more time is required, the topic may be placed on the 
agenda of a future Education Fund Board meeting to allow more time. 

5. Financial Statement — Paul Strong 

6. South Routt —Presentation by representatives from the South Routt School 
• 	 District Board of Education and their out-going Superintendent, 

Steve Jones, regarding the Education Fund allocation process. 

7. Items for Board Action 
➢ Technology 2"d  Readings: 

Software 	 $ 11,500 
Curriculum Software 	$ 11,600 
Network Upgrade 	$ 40,000 
Training 	 $ 16,500 
Maintenance 	 $ 16,500 

➢ Educational Excellence 2" d  reading: 
NW BOCES ESL Coordinator 

➢ Capital Commission 1" Readings: 
Climbing Walls 	 $ 10,000 
Defibrillators (School Bldgs.) $ 15,000 
Defibrillator (Trans. Center) $ 2,500 
Defibrillator (NRCCS) $ 2,500 

Capital Commission ? & 2 "d  Reading: 
Grant Writer 	 $ 80,000 

8. Housekeeping items — Procedural bylaw changes 



• 	 9. Agenda for Meeting # 150 

10. Future Agendas — Bylaw Presentation & HSC Historical Designation 

0 



• 	 STEAMBOAT SPRINGS EDUCAITON FUND BOARD 
Meeting # 148 

May 4, 2005, 7:00 pm 
Human Service Center Board Room 

Minutes 

Jim Gill called the Steamboat Springs Education Fund Board meeting # 148 to order at 
7:11 pm. Members Jerry Kozatch, Sue MacCarthy, Robin Crossan, Pat Gleason, Tom 
Ptach, Norm Weaver, Mike Loomis and Carolyn Peters were present. Also present were 
Dale Mellor (Financing), Donna Howell (Superintendent), Cathleen Nardi (Tech. 
Director), Rick Denney (Facilities), Kelly Stanford (Content Standards), Ann Sims 
(Content Standards), Paul Strong (CPA), Julieanne Carta (parent), Julie Harris (Principal 
Soda Creek), Chris Adams (Physical Education) and Sue Cunningham (Steamboat 
Today). Denise Brazier recorded the meeting and prepared the minutes. 

Adoption of the Agenda: 

Motion: 

A tad  reading request from Educational Excellence will be added to the agenda after the 
Technology 2nd  reading. 

• 	Robin made a motion, and Norm seconded, to adopt the agenda with the above change. 

Vote: 	_9 YES_ 	_0 NO_ 	Motion passed. 

Approval of the Minutes: 

Motion: 

Pat made a motion, and Robin seconded, to approve the minutes of the Steamboat 
Springs Education Fund Board meeting # 147. 

Vote: 	_9 YES_ 	_0 NO_ 	Motion passed. 

Public Comments: 

T119TP were no public comments. 

Financial Statement: 

Paul Strong reported sales tax is up the I" quarter of 2005 by 3%. The city is up 5%, due 
to the inclusion of the building and use tax. Tom added EFB has 5 CD's held at five 
different banks (Alpine, Wells Fargo, Bank of the West, Vectra and First National Bank 

• 	of Steamboat Springs). Two additional CD accounts will be opened at Mountain Valley 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 	MINUTES 54-05 

• 	Bank and First National Bank of the Rockies. Paul added interest rates are different 
between the banks and will be looking at alternatives for the reserve portion of the funds. 

Paul said the Middle School final loan payment has been paid. 

Paul is getting quotes for errors and omissions insurance and will report at the next EFB 
meeting. 

Motion: 

Robin made a motion, and Norm seconded, to accept the financial statement as presented. 

Vote: 	_9 YES_ 	_0 NO_ 	Motion passed. 

At this time, Jim introduced Sue Cunningham who will be taking Brent Boyer's place for 
the Steamboat Today. Brent has been promoted. 

Kelly Stanford introduced Ann Sims as her replacement for Curriculum Director. Donna 
formally thanked Kelly for her past efforts and contributions. 

South Routt 

South Routt was represented by Troy Wertenberger (Hayden), Brian Hoza (Hayden), 
• 	Mike Luppes (Hayden Superintendent), Hank deGanahl (Soroco), Rodney Wilson 

(Soroco), Tim Corrigan (Soroco), Bill Babcock (Soroco), Alida Lee Gingerich (Soroco) 
and Steven Jones (South Routt Superintendent). 

Jim explained the make up and function of the EFB. 

Steven Jones sent a letter to EFB requesting funds for South Routt and asked to speak to 
the EFB as a whole group. Jim made sure South Routt was familiar with the ballot 
language and bylaws. 

Hank deGanahl spoke for the South Routt group. The group expressed their gratitude for 
the grant writer. Hayden and South Routt are faced with the same issues as the 
Steamboat Springs School District, has the same needs for technology, capital 
improvements, etc. and it is in the best interest of Steamboat Springs to improve the 
school system county wide. Hank said the ballot language does not specify which school 
district the EFB funds are intended and asked the bylaws be changed so South Routt can 
utilize the funds as SS does. 

Jim explained the funds are given in the form of a gift. The intent of the funds is for 
educational purposes. The bylaws state specifically where the funds are to go. The 
voters were not asked to spend money outside the district. The bylaws can be changed if 
the voters support the change to spend money outside the district. • 

Page 2 of 7 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 	MINUTES 5-4-05 

• 	Jerry added EFB does not consider requests from any of the SS private schools. 

Jim said the goal is to spend the funds the way the voters intended. The grant writer has 
become an almost permanent funding item SS got less money this year from the grant 
writer than Hayden and South Routt. Curriculum and technology classes are shared with 
the other districts. 

There are legal (bylaws) and political obstacles in fimding outside the district. The 
political issue is important because EFB only exists as long as the taxpayers allow. 
Hayden and South Routt were asked to participate in the past but Hayden was already at 
their maximum taxing authority and South Routt chose to not participate. 

Steven Jones said out of 377 students, 216 have parents that work and shop in SS on a 
daily basis. The county as a whole benefits from having a better-educated student body. 

Hank suggested looking forward, finding ways to share in some of the benefits, look 
positively and consider a county vote the next time around. 

Jim said so far the system in place has worked well and to change may be difficult. 
Taking on another county could risk the life of the V2 sales tax. 

Pat said the SS district should take a lead role in communicating with the other three 
school boards. 

is 	Tim understands the technical argument and to discuss the relationship between the other 
districts and SS is a good place to start. Most residents of South Routt think of 
themselves as members of the Steamboat larger community. 

Tim feels certain South Routt is loosing students to SS because of the better programs SS 
has to offer. South Routt residents shop in SS to help fund SS's better quality programs. 
The schools in South Routt are the center of the community. It seems SS markets a 
lifestyle that is centered in South Routt. 

Mike Loomis stated appreciation for South Routt's diplomatic, non-accusatory 
presentation and agrees the boards should start talking to each other. 

Sue believes SS should be open to different options in a future vote and doesn't think the 
taxpayers would be opposed to change. 

Steven Jones thanked EFB for their time and expressed pride in his board for their 
attendance and support. Steven believes progress has been made. 

A representative from each board (Pat Gleason, Tim Corrigan, Troy Wertenbergen and 
Brian Hoza) will meet and develop a plan of action. Pat Gleason will call a meeting. • 

Page 3 of 7 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 
	

MINUTES 5-4-05 

Items for Board Action: 

➢ Technology 2ad  Readings: (attached to the minutes) 

T05-6 Software for up to $11.500: 

Motion: 

Robin made a motion, and Jerry seconded to accept request T05-6 for software up to 
$ 11,500. 

Vote: 	9 YES 
	

0 NO_ 	Motion passed. 

T05-7 Curriculum Software for up to $11.600.• 

Motion: 

Robin made a motion, and Pat seconded to accept request T05-7 for curriculum software 
up to $ 11,600. 

Vote: 	_9 YES_ 	_0 NO_ 	Motion passed. 

Donna noted this request is to maintain the hardware currently in place. 

T05-8 Network Upgrade: 

Motion: 

Robin made a motion, and Jerry seconded to accept request T05-8 for network upgrade 
up to $ 40,000. 

Vote: 	_9 YES_ 	_0 NO_ 	Motion passed. 

T05-9 Training: 

Motion: 

Tom made a motion, and Jerry seconded to accept request T05-9 for up to $16,500 for 
training. 

Vote: 	_9 YES_ 	_0 NO_ 	Motion passed. 

Page 4 of 7 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 	MINUTES 5-4-05 

T05-10 Maintenance : 

• 	Motion: 

Tom made a motion, and Carolyn seconded to accept request T05-10 for up to $ 16,500 
for maintenance. 

Vote: 	_9 YES_ 	_0 NO_ 	Motion passed. 

➢ Educational Excellence 2°d  Reading (attached to the minutes) 

E05-7 NW BOCES ESL Coordinator: 

The original amount of the request for the ESL coordinator was $ 75,000. The request 
was presented and past as 2o d  reading for the amount of $ 50,000. This $ 25,000 request 
is being brought back as the need for the ESL coordinator has been re-established. 

Motion: 

Robin made a motion, and Tom seconded, to accept request E05-7 for the NW BOCES 
ESL Coordinator for up to $ 25,000. 

Vote: 	_9 YES_ 	_0 NO_ 	Motion passed. 

• 

	

	 ➢ Capital Commission 1" Readings (attached to the minutes) 

Climb Walls for up to $ 10,000 

Robin said this request is a first reading for the 2004 budget year as money is still 
available. There was $ 100,000 allocated to the Capital Commission for the Whistler 
property still under negotiation. The $ 100,000 is in the reserves. The money belongs to 
Capital Commission until it is rescinded. 

Chris Adams said the moveable walls would go into the gym in both elementary schools. 
Each school has already raised $ 6,000. 

Defibrillators (for each school building) for up to $ 15,000 
Defibrillator (for transportation center) 	up to $ 2,500 
Defibrillator (for NRCCS) for up to $ 2,500 

Although there is no direct educational value, Tom said the requests for the defibrillators 
is inexpensive and is a safety issue. The funds for the defibrillators would also come 
from the 2004 budget. 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 	MINUTES 5-4-05 

Jerry believes requesting funds for anything for the NRCCS would be setting a dangerous 
• 	precedent, especially since NRCCS is not asking for a defibrillator. Consequently, Jerry 

said he would not be voting for the NRCCS defibrillator. 

Bo Yennie enters the meeting: 

Tom said the 2004 funds must be spent by the end of June. Since the next meeting is in 
June and since there may not be a quorum, Tom requested the money be held until the 
next meeting with a quorum. 

Bo Yennie said PTIC came up with front money to be able to install the walls this year 
with the condition that the school continues to seek funds. 

Donna said if there were not a 2" d  reading for the climbing walls tonight, there would be 
one climbing wall, not two. 

➢ Capital Commission 2"d  Reading: 

C04-5 Climbing Walls 

Robin brings forward a 2"d  reading for the climbing wall request for funds, not to exceed 
$ 10,000. 

• 	Jim suggested EFB complies with the proper process and not bring a reading forward the 
same night as the first reading. 

Motion: 

Sue made a motion, and Norm seconded, to accept request C04-5 for climbing walls up 
to $ 10,000. 

Vote: 	_8 YES_ 	_1 NO_ (Jim Gill) Motion passed. 

C05-4 Grant Writer 

The funds for the grant writer comes from the EFB general reserves as opposed to funds 
allocated to the Capital Commission. 

Motion: 

Pat made a motion, and Sue seconded, to accept request C05-4 for the grant writer for up 
to $ 80,000. 

Vote: 	_4 YES 
	

0 NO 	Motion passed. 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 	MINUTES 5-4-05 

Jerry suggested the grant writer be part of the administrative fund. Jim believes it best to 
• 	go through the process of the grant writer request so it can reviewed annually. Jim 

suggested a commission bring the grant writer request forward and Donna requested the 
request be part of the April 1" readings. 

Agenda for Meeting # 150: 

Jim asked Mike Holloran to put together a resolution for next month and believes the 
EFB should take an official position on spending money outside the district. The 
resolution will be ready for next month's meeting. 

Adiourn• 

Tom made a motion, and Sue seconded to adjourn the meeting. The meeting adjourned 
at 9:17 pm. 

Exhibits: 

➢ Agenda 
➢ Financial Report dated 5-4-05 
➢ Technology Commission 2"d  Readings 
➢ Educational Excellence 2 °d  Reading 
➢ Capital Commission V and 2"d  Readings 

7J 

• 
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TECHNOLOGY COMMISSION 
2ND  READINGS 

MAY 4 9  2005 

"We must educate students for their future and not our past. " 



REQUEST 
ACTUAL 

03-04 
ACTUAL 

04-05 
PROPOSED 

05-06 

5 TRAINING $20,000.00 $27,500.00 $16,500.00 
6 IMAINTENANCE $20,000.00 $27,500.001 $16,500.00' 
7 ISOFTWARE $40,000.00 $20,000.00 $11,500.00 
8 CURRICULUM SOFTWARE $30,000.00 $11,600.00 
9 NETWORK UPGRADE 25,000.00 $40,000.00 

2 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2005-2006 

Request Number: 

Description: TRAINING 
This request is for expenses required for the training for staff and students (conferences, staff development, on-site mentors, community mentors, 
computer support specialists, SASI users, Excent Users, training materials, on-line training, visitations, publications, and release days for teachers). 

Our staff development for technology focuses on 1) self sufficiency for users in the basic operations of technology; 2) incorporation of educational 
technology and information literacy to improve student achievement; 3) Development of mentors with advanced Educational technology knowledge 
and skills. 

Rationale: 
A school district's success in improving performance depends upon the knowledge, capabilities, skills and motivation of its staff. Staff success 
depends upon having meaningful opportunities to develop and practice new knowledge and skills. The Steamboat Springs School District must 
continue to invest in the development of staff knowledge and skills through ongoing education, training, and opportunities for continuing growth. 
Accomplishing the task of improving teachers, staff, and administrators' proficiency with technology requires a variety of approaches to professional 
development. Just as students do not all learn in the same way, all individuals do not acquire their teaching and their technology skills in the same 
way. 

Total Cost 	 $ 16,500.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total training expense in 2004-2005 was $27,500.00. RFF #16 is a request for additional training in the amount of $11,000. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2005-2006 

Request Number: 

Description: MAINTENANCE 
This request is for operating expenses required to maintain the current levels of technology repairs and maintenance. This includes: parts, memory, 
and outside repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
Technology repairs/maintenance expenses can be broken down into parts, memory, and outside repair services. (The school district is a certified 
Apple Repair Center). The cost to maintain the school district fleet is in accordance with past expenditures. 

Total Cost 
	

$ 16,500.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total repair/maintenance expense in 2004-2005 was $27,500.00.. RFF 417 is a request for additional training in the amount of $11,000. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 

TechnolCommission Budget Presentation 	 0 	
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2005-2006 

Request Number: 

Description: SOFTWARE 
This request is for operating expenses required to maintain the current levels of software (operating systems, management & security, virus 
protection. It also includes the cost to upgrade both Elementary Schools computer labs and mini-labs to Microsoft Office. Currently, we have only 
enough licenses for teacher machines. 

This year, the school district has substantially revised its software budget to include only mandatory software programs/licenses related to operating, 
application software or current curriculum software. This budget will be used to maintain the current level of operating system, application, virus 
protection and security software. 

Rationale: 
The school district maintains compliancy with all software vendors for the licenses it uses in the schools. 

Total Cost 	 $ 11,500.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The total software expense in 2004-2005 was $20,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: We anticipate requiring this level of funding each year in order to maintain the current level of technology in the 
school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2005-2006 
Request Number: 

Description: CURRICULUM SOFTWARE 
This request is for specific curriculum software that is aligned with the curriculum content standards and allows for data driven instruction to meet students' individual needs. The 
use of software in the schools has evolved over the last few years due to the implementation of content standards, changes in curriculum, assessment, and high stakes testing. Our 
software needs now require more sophisticated programs that individualize instruction, incorporate assessment and report features, and whose content is aligned to the Colorado 
Model Content Standards. These programs require a reliable high-speed network infrastructure to be successful. 

Due to the expense of these programs, they have been piloted in our schools for a semester or longer. Prior to this request, the programs have been implemented and evaluated by 
the staff members and students who will use them. 

Rationale: 
➢ Curriculum - Programs are aligned with the Colorado Model Content Standards and specific skills can be identified. 
➢ Accountability — Reports and assessment components provide an evaluation of progress and provide reports for parents and teachers. 

Differentiated Learning— The programs allow for data driven instruction by identifying weaknesses in mastery of skills. Teachers can assign specific components of the 
program, and they can create small groups for instruction based on the data. 

➢ Individualized or small group instruction — This technology helps support the concept of effectively teaching small groups by allowing teachers to use mini-labs in their 
classrooms to provide individualized instruction in a managed environment. Learning stations have become an integral part of the classroom instruction. This provides 
individualized instruction at all instructional levels - remedial through high ability. 

Total Cost 
	

S11,600.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005 
Fund Board approval by April 6, 2005 

Prior Funding: 
The total curriculum software expense in 2004-2005 was $30,000.00. This represented a significant investment in software in the Elementary 
Schools for Orchard Software that targets Language Arts & Math instruction and assessment. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Upgrades as necessary 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2005-2006 

Request Number: 

Description: Network Upgrade 
Phase IV: complete upgrade of High School Network to 100mb. Redesign district network to accommodate new servers. 

This proposal represents the completion of the Phase IV, a four year network upgrade plan, by upgrading the High School Network from l OMB to 
I00MB as well as the redesign of the district network. Currently, our network is running on a design that was implemented in 1997, before 
Active/Open Directory existed. All NT servers will be retired and all new servers will be integrated into the new network design. 

Rationale: Reliability is key for an environment that increasingly relies on data for accountability and assessment. Our technology must be 
"invisible" to the end user in order to be effective. Our goal is to create a dynamic network that is seamless, simple and dependable that will support 
effective teaching and learning practice in our schools. 

Cost: $40,000.00 

Timing of Funding: 
Technology Commission approval by February 15, 2005. Fund Board approval by April 6, 2005. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. Phase I was funded for a total of $90,000. Phase II was funded in the amount 
of $50,000. Phase III was funded in the amount of $25,000.00 

Matching Funds: 
N/A 

Long Range Financial Impact: 
N/A 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Requests for Funding 

Description: 	The request to fund up to $25,000 to contribute to the NW BOCES 
ESL Coordinator. 

Rationale: 	There has been a steady increase in the number of ELL students 
enrolled in the district. We currently have between 30 and 40 
students attending one of our four schools. We have 2.5 ESL 
aides working in with students in the four schools. We are 
projecting that the numbers will continue to increase. Teachers 
are feeling the impact of the increased numbers. 

The NW BOCES is hiring an ESL Coordinator that would help 
member districts with support in the following areas: 

• Assessment and identification services 
• Training for teachers, paraprofessionals and 

administrators 
• Finding resources for districts 
• Ordering instructional materials 
• Assistance with district planning and ESL program 

development 
• Assistance with qualification of ELL students for special 

• 	 education services 
• Assistance with annual ESL Committee Meetings for each 

ELL students 
• Assistance with required state reporting for ELL students 

SSSD would contribute half of the salary and benefit costs and 
receive half of the coordinator's time. The remaining half would 
be divided among the remaining BOCES member districts. This 
structure would allow us to meet the needs of SSSD students and 
provide another way for SSSD and EFB funds to work 
cooperatively with areas districts for the benefit of all students. 

Total Cost: 	Up to $25,000 

Prior Funding: 	None 

Long Range Financial Impact: Requests for additional funding may be expected in the 
future. 

Timing of Funding: April 

Commissions Vote: unanimously in favor 

• 



STEAMBOAT SPRINGS CAPITAL COMI 
• 	 Request for Funding (1" Reading) 

Request Number: C05- 

Description: This request if for funding to purchase I defibrillator for the North Routt 
Charter School, for the 2004-05 EFB budget year. 

Rationale: The purchase of the defibrillator is to help provide an optimum level of 
safety for the district personnel and public. The defibrillator is a hand-
held device that is safe to utilize. It is used to save a life in minutes before 
an emergency technician can arrive on the scene. 

Total Cost: Up to $ 2,500.00 

Prior Funding: 	No prior funding. 

• 	Long Range Financial Impact: 	There is no long range financial impact. 

• 	Commission Vote: 	_3 YES_ 	_0 NO_ 



STEAMBOAT SPRINGS CAPITAL COMI • 	Request for Funding (1' Reading) 

Request No.: C05- 

Description: This request is for funding to purchase 1 defibrillator for the transportation 
Center, for the 2004-05 EFB budget year. 

Rationale: The purchase of the defibrillator is to help provide an optimum level of 
safety for the district personnel and public. The defibrillator is a hand-
held device that is safe to utilize. It is used to save a life in minutes before 
an emergency technician can arrive on the scene. 

Total Cost: Up to $ 2,500 

Prior Funding: 	No prior funding. 

Long Range Financial Impact: 	There is no long range financial impact. 

0 

Commission Vote: 	3 YES 	 0 NO • 



STEAMBOAT SPRINGS CAPITAL COMMISSION • 	Request for Funding (1" Reading) 

Request Number: C05- 

Description: This request is for funding to purchase 6 defibrillators forthe following 
building sites under the operation of the school district. This includes two 
for the High School, one for the Middle School, one for each elementary 
school and one for the Human Services Center, including the training 
module. This request is for the 2004-05 EFB budget year. 

Rationale: 	The purchase of the defibrillators is to help provide an optimum level of 
safety for the district personnel and public. The defibrillators are hand-
held devices that are safe to utilize. They are used to save a life in 
minutes before an emergency technician can arrive on the scene. 

Total Cost: Up to $15,00" 

Prior Funding: 	No prior funding. 

Long Range Financial Impact: 	There is no long-range financial impact 

Commission Vote: 	 3 YES 	 0 NO • 



STEAMBOAT SPRINGS CAPITAL COMI 
• 	 Request for Funding (I" Reading) 

Request Number: C05- 

Description: This request is for funding to aid in building a traverse-climbing wall at 
each elementary school (Strawberry Park and Soda Creek) for the 2004-05 
EFB budget year. 

Rationale: 	Several donations have already been received. This amount is to bridge 
the difference between what has been raised and the final cost. The 
Elementary teachers feel the climbing walls will enhance their curriculum 
and provide students with an opportunity that no longer exists in the 
Steamboat area. A low wall, or traverse climbing height will give the 
elementary students exposure without the risk of injury, or the necessity of 
added supervision for belts or belays. 

Total Cost: Up to $ 10,000 

• 	Time of Funding: May 2005 

Prior Funding: 	No prior funding 

Long Range Financial Impact: 	Minor maintenance if any. 

Commission Vote: 	 3 YES 	 0 NO 

• 



STEAMBOAT SPRINGS CAPITAL COMMISSION • 	Request for funding (1" & 2° d  reading) 

Request Number: COS- 

Description: Grants Writer position for the 2005-06 school year funded from the 
reserves of the EFB. 

Rationale: The grants writer secures grant funds supporting the work of all 
three commissions. The position has been exceptionally successful 
in securing grants for Routt County schools and should be fimded 
again as the best means to address issues surrounding access to fund 
dollars by county residents that access Steamboat as their primary 
shopping center. 

Total Cost: Up to $ 80,000 (includes benefits, salary increase and operating 
expenses). 

U 
	

Time of Funding: As needed 

Prior Funding: 	Prior funding has occurred. 

Long Range Financial Impact: 	Additional requests for funding the Grants Writer a 
are anticipated. 

n 
	Commission Vote: 	 3 YES 	 0 NO 

U 



• 	 Steamboat Springs RE-2 School District 

Education Fund Board 

2005-06 Budget Allocation Ranking Results 
RANKING 

Cumulative 
Score 

Request Amount Cumulative 
ounf 

322 Middle School Loan $267,000 $267,000 

311 Tech Staff Salaries and Benefits $344,800 $611,800 
307 Content Standards - Staff $246,630 $858,430 

307 Small Class Size (part 1) $219,000 $1,077,43 

270 Data Warehouse $50,000 $1,127,430 

250 Small Class Size (part 2) $198,950 $1,326,380 

241 ESL Teacher,'Coordinators $75,000 $1,401,380 

226 Helpdesk $15,000 $1,416,380 

221 Training $16,500 $1,432,880 

215 Content Std's - Curric. Dev. & Training $110,000 $1,542,880 

209 Maintenance $16,500 $1,559,380 
208 Marmot Community Library $30,000 $1,589,380 
199 Soda Creek Parcel Plan $10,000 $1, 599,380 
187 Counselors/Social Workers $75,000 $1,674,380 

186 School Buses (3) $240,0110 $1,914,36 
182 Hardware Replacement $24,100 $1,938,480 

169 Elementary Spanish Program $10,000 $1, 948,480 
166 Curriculum Software $11,600 $1,960,080 
160 Software $1.1,500 $1,971,580 

160 Small Grants $15,000 $1, 986,580 
158 Online Databases $10,000 $1,996,580 

142 AR Summer Reading Program $5,000 $2,001,580 
134 HSC Window Replacement $152,000 $2,153,580 
128 HSC Brick Restoration $38,000 $2,191,580 
117 Video Production $10,000 $2,201,580 

108 Vocational Certification Study $5,000 $2,206,580 
104 Network Upgrade $40,000 $2,246,580 

- 98 I raining 	 ~'----- - 1,Oa0 $2,257,580 
92 Defibrillators (8) $20,000 $2,277,58 
92 Science/Math Probeware Equipment $10,000 $2,287,58 
80 Maintenance $11,000 $2,298,580 
79 Climbing Walls $10,000 $2,308,580 
69 Smart Classroom $28,000 $2,336,580 
48 Hardware Replacement $74,000 $2,410,580 

• 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 4, 2004 

Board of Education 
Steamboat Springs School District RE-2 
P.O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of Steamboat Springs 
Education Fund, ("Fund Board"), has decided to give to Steamboat Springs School 
District RE-2 the following: 

A gift of up to $ 11,500 is for operating expenses required to maintain the currant levels of 
software (operating systems, management & security, virus protection. It also includes the 

• 

	

	 cost to upgrade both Elementary Schools computer labs and mini-labs to Microsoft 
Office. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs 
School District RE-2 Board of Education, ("School Board"). If the School Board 
desires to accept this gift, please execute where provided below and the Fund Board 
will proceed to finalize the conveyance of the Gift to the Steamboat Springs School 
District RE-2. We will await your execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

is 
5/4/05 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 4, 2004 

Board of Education 
Steamboat Springs School District RE-2 
P.O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of Steamboat Springs 
Education Fund, ("Fund Board"), has decided to give to Steamboat Springs School 
District RE-2 the following: 

A gift of up to $ 11,600 is for specific curriculum software that is aligned with the curriculum 
content standards and allows for data driven instruction to meet students' individual 

• 	 needs. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs 
School District RE-2 Board of Education, ("School Board"). If the School Board 
desires to accept this gift, please execute where provided below and the Fund Board 
will proceed to finalize the conveyance of the Gift to the Steamboat Springs School 
District RE-2. We will await your execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 
5/4/05 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 4, 2004 

Board of Education 
Steamboat Springs School District RE-2 
P.O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of Steamboat Springs 
Education Fund, ("Fund Board"), has decided to give to Steamboat Springs School 
District RE-2 the following: 

A gift of up to $ 40,000 for Phase IV: complete upgrade of High School Network to I00mb. 
Redesign district network to accommodate new servers. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs 
School District RE-2 Board of Education, ("School Board"). If the School Board 
desires to accept this gift, please execute where provided below and the Fund Board 
will proceed to finalize the conveyance of the Gift to the Steamboat Springs School 
District RE-2. We will await your execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
130ARD OF EDUCATION 

• 
5/4/05 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 4, 2004 

Board of Education 
Steamboat Springs School District RE-2 
P.O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of Steamboat Springs 
Education Fund, ("Fund Board"), has decided to give to Steamboat Springs School 
District RE-2 the following: 

A gift of up to $ 16,500 for expenses required for the training for staff and students 
(conferences, staff development, on-site mentors, community mentors, computer support 

. 

	

	 specialists, SASI users, Excent Users, training materials, on-line training, visitations, 
publications, and release days for teachers). 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs 
School District RE-2 Board of Education, ("School Board"). If the School Board 
desires to accept this gift, please execute where provided below and the Fund Board 
will proceed to finalize the conveyance of the Gift to the Steamboat Springs School 
District RE-2. We will await your execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 
5/4/05 



. 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 4, 2004 

Board of Education 
Steamboat Springs School District RE-2 
P.O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of Steamboat Springs 
Education Fund, ("Fund Board"), has decided to give to Steamboat Springs School 
District RE-2 the following: 

A gift of up to S 16,500 for operating expenses required to maintain current levels of technology 
repairs and maintenance. This include: parts, memory and outside repairs. Given the size and 

• 	 age of the fleet, the dollar amount requested is consistent with previous requests. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs 
School District RE-2 Board of Education, ("School Board"). If the School Board 
desires to accept this gift, please execute where provided below and the Fund Board 
will proceed to finalize the conveyance of the Gift to the Steamboat Springs School 
District RE-2. We will await your execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 
5/4/05 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 4, 2004 

Board of Education 
Steamboat Springs School District RE-2 
P.O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of Steamboat Springs 
Education Fund, ("Fund Board"), has decided to give to Steamboat Springs School 
District RE-2 the following: 

A gift of up to $ 80,000 for the Grant's Writer position for the 2005-06 school 
Year funded from the reserves of the EFB. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs 
School District RE-2 Board of Education, ("School Board"). If the School Board 
desires to accept this gift, please execute where provided below and the Fund Board 
will proceed to finalize the conveyance of the Gift to the Steamboat Springs School 
District RE-2. We will await your execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 150 

June 1, 2005, 7:00 pm 
Human Services Center 

Minutes 

Jim Gill called meeting # 150 of the STEAMBOAT SPRINGS EDUCATION FUND 
BOARD to order at 7:05 pm on June 1, 2005. Members Paula Stephenson, Pat Gleason, 
Keri Rusthoi, Carolyn Roberts, Tom Ptach, Robin Crossan, Norm Weaver, Jerry 
Kozatch, Sue MacCarthy and Harry Lambart were present. Also present were Rick 
Denney (Facilities), Dale Mellor (Finance), Anne Sims (Content Standards), Donna 
Howell (Superintendent), Paul Strong (CPA) and Mike Holloran (EFB attorney). Denise 
Brazier recorded the meeting and recorded the minutes. 

ADOPTION OF THE AGENDA: 

Motion: 

Jerry made a motion, and Keri seconded, to adopt the agenda as presented. 

Vote: 	_11 YES_ 	 0 NO_ 	Motion passed. 

APPROVAL OF THE MINUTES:  

Motion: 

Paula made a motion, and Jerry seconded, to approve the minutes of meeting # 150 held 
on May 4, 2005. 

Vote: 	_11 YES_ 	_0 NO_ 	Motion passed. 

PUBLIC COMMENTS: 

There were no public comments. 

FINANCIAL STATEMENT: 

Paul Strong reported the financial report includes the 2005 budget and 2" d  readings. The 
report has not been proofread. There has not been another sales tax report since the last 
meeting. 

Funds are available for the 2ad  readings. $ 255,000 has been taken out for the Middle 
School Expansion loan payment. Bank statements have not been received for May. 

i~ 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MINUTES 6r1-05Page 2 of 5 

Motion: 

	

J 	Jerry made a motion, and Keri seconded, to approve the financial statement as presented. 

Vote: 	I1 YES 
	

0 NO_ 	Motion approved. 

➢ Errors and Omissions 

Paul distributed a quote on errors and omissions from Brown & Brown. (Copy of quote 
is attached to the minutes.) The cost is $ 1929 for a $ 1,000,000 limit. Paul suggested 
accepting the quote with a "not to exceed" condition attached in case a better quote is 
received. 

Pat questioned the necessity of errors and omissions insurance. Mike Holloran said the 
risk is low, however, if a lawsuit is filed, the insurance would be less expensive than 
paying for an attorney. Jim suggested inviting Brown & Brown to the next meeting to 
talk about errors and omissions insurance. 

LETTER OF RESOLUTION  — Mike Holloran 

The issue addressed in the letter of resolution is funding education needs outside the SS 
district. Jim said taking a position when asked to comment from the public is 
appropriate. Mike Holloran has drafted a resolution. (Attached to the minutes.) Jim 

	

• 	stated other districts can participate in EFB funds by attending programs, workshops, etc. 

Sue said the ballot language does not specify only the SS school district should benefit 
EFB funds. 

Pat said the City collects the'/2 cent sales tax, the tax being a part of the 4'h%tax the 
City collects. 

Sue said the last paragraph of the letter of resolution is not clear. It was agreed to change 
the last sentence to read: "And FURTHER RESOLVED, that it is the intention of the 
Board to continue to provide to other school districts in Route County such technical 
assistance as the Board may determine to help such other school districts create 
additional funding through their own mitiatives. " 

Motion: 

Ken made a motion, and Carolyn seconded, to accept the above change on the Letter of 
Resolution. 

Vote: 	_11 YES_ 	_0 NO_ 	Motion accepted. 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MINUTES 6-1-05Page 3 of 5 

ITEMS FOR BOARD ACTION:  

is 	➢ Educational Excellence — I' Reading NRCCS funding request 

Funding request from NRCCS for $ 45,000 to pay for next year's expeditionary learning 
contract is attached to the minutes. 

The following from NRCCS were in attendance: Pamela Session, Roy Powell, Kelli 
King, Jack White, Nancy White, Chris Gander, Colleen Poole, Amy Cosgrove, Billy 
Jankoski, Bob White, Wendy Holden, Mary White, Ben Holden and Blaise Holden. 

Sue MacCarthy reported there was a withdrawn request from NRCCS for funds last 
spring. NRCCS has a new program and director. Enrollment has increased. The vote 
from EE for this fund request was 7 in favor, 1 abstained. 

Colleen gave an overview about expeditionary learning. The program is well known 
internationally and provides all necessary requirements. Expeditionary Learning (EL) is 
involved with hands on activities and is accountable to state standards. (NRCCS has 
partnered with the Hahn's Peak Historical Society for an investigation project.) Bob 
White added the EL package will be available to the whole district. 

The following facts were revealed as the result of questions from EFB members: 

. 	 1. EL is a part of district accountability 
2. The request is a one-time request for the following year. 
3. NRCCS receives funding from the State, grants and fund raising. 
4. NRCCS has not gone to the district for the funds 

Jerry said the Charter School bylaws state any program must be funded and negotiated 
through the district. Jim said this question should be answered by Mike Holloran for the 
next meeting. 

5. Colleen said there is value to the district from the EL program. Donna would 
equate the program to a different instructional delivery system. The model must 
be embraced in order to receive the integrity of the program. Staff going in and 
out of training would be of no value. 

6. NRCCS has gone to the grant writer. NRCCS does not pay for the grant writer. 

Donna feels conflicted, supporting the concept but the success of enrollment decreases 
funding for the SS district, on a tight budget presently. The cost due to the number of 
students is not cost effective. 

7. A Steamboat Springs student can attend NRCCS. 
8. NRCCS receives $ 5000 per student. 

• 	 9. There are presently 2 '/2 teachers. 
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10. The $ 45,000 would provide $ 3,000 for travel, 26 days direct service, 
• 	 2 — 5 day institutes, 1— 3 day institute and 3 Nat. Conf. slots. 

Paula said the SS district receives much less for professional development. ($405/teacher 
for SS vs. $ 22,500/teacher per this funding request.) 

Dale said SS could receive the revenue as a result of the NRCCS students coming to SS 
and without having to add a teacher. Colleen pointed out that not all the students would 
necessarily come to SS. Many of the North Routt parents want their children to be 
educated close to home. 

11. NRCCS received Title 5 money to fund the program the first year, plus a bus was 
sold. In the future, the money will come from internal sources, grants, donations, 
fund-raising, etc. 

12. There will be no changes in the facilities due to EL learning. 
13. EL is a not-for-profit program. The main office is in Seattle. EL is tied to 

Outward Bound. 

Pat asked if an EFB gift can only go to the RE-2 Board or can it go directly to the North 
Routt Board, another question for Mke Holloran. 

Summary of questions to answer for the next meeting: 

1. Can the EFB legally fund the EL program? 
2. What is the SS district value of EL —how is it interfaced with the district? 
3. Can a gift be given directly to the North Routt board? 
4. Jerry will research how to develop and/or fund a Charter School (will E-mail 

to Denise) 
5. Make sure EFB members are cognizant to the waivers to the bylaws. 

Jim Gill announced at this time his tam is up in June and will not be re-upping. Tun 
stated the present EFB group is the highest caliber EFB has ever had 

NEXT MEETING: 

The next EFB meeting will be July 6, 2005. 

MOTION TO ADJOURN: 

Motion: 

Sue made a motion, and Pat seconded, to adjourn the meeting. 

Vote: 	_11 YES 	_0 NO_ 	Motion passed. 
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The meeting adjourned at 9:03 pm. 

➢ Agenda 
➢ Brown & Brown Insurance — Errors & Omissions Quote 
➢ Resolution No. Series 2005 
➢ NRCCS Request for Funding 

11 
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DIRECTORS & OFFICERS LIABILITY POLICY 

COMPANY: 	Philadelphia Indemnity Insurance Company 

POLICY PERIOD: T13D 

Terrorism Coverage: Included (no charge) 

Cialms Made Coverage Form 
Aggregate Limit $ 1,000,000 
Employment Practices Liability Included 
Retentions (including Defense Costs) 
A) Insured Persons None 
B) Indemnification of Insured Persons $ 2,500 
C) Entity $ 2,500 

Retroactive Date: 	First Effective .Date 

Key Coverage Provisions: . 	
Defense Costs Included within policy limits 
Pay on Behalf Included 
Duty to Defend Included 
Consent to Settle Included 
Spousal Extension Included 
Failure to Maintain Insurance Excluded 
Regulatory Claims Excluded 
Physical / Sexual Abuse Excluded 
Related Party Exclusion steamboat Springs School Board 
Antitrust Claims Silent ("restraint of trade" / EPLI) 
Discovery (Tail Coverage) I Year at 150% 

Note: This is the first year of a "Claims Made" policy. As such, only claims with an 
occurrence date after the first effective date and reported during this policy term will be 
considered for coverage. Claims Made policies do not reach a mature premium for five 
years, thus, you should expect a 10% increase in premium each year the policy matures 
for the first four renewals. 

Fin.nvn & Brown o[8tv.unhnat Spd,i, P.O. Rnx 775043 	2150 Rcvnn Drive, Suite 250 Steamixoat Spring~, CO 80477 
Phone: (970) 879.1363 FAX: (970) 879-0239 
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COMPANY SUMMARY 

Philadelphia Indemnity Insurance Company 
Group: Philadelphia insurance Companies 
A.M. Best's Rating: A+ 	 I% 
Colorado: 	Admitted 

RELATED INFORMATION 

This proposal is based upon the exposures to loss made known to the Agency. Any 
changes in these exposures (i.e., new operations, new products, additional states of hire, 
etc.) need to be promptly reported to us in order that proper coverage(s) may be put into 
place. 

Comnensation: In addition to the commissions or fees received by us for assistance with 
the placement, servicing, claims handling, or renewal of your insurance coverages, other 
parties, such as excess and surplus lines brokers, wholesale brokers, reinsurance 
intermediaries, underwriting managers and similar parties, some of which may be owned 
in whole or in part by Brown & Brown, Inc., may also receive compensation for their role 
in providing insurance products or services to you pursuant to their separate contracts 
with insurance or reinsurance carriers. Additionally, it is possible that we, or our 
corporate parents or affiliates, may receive contingent payments or allowances from 
insurers based on factors which are not client-specific, such as the performance arWor 
size of an overall book of business produced with an insurer. We generally do not know 
if such a contingent payment will be made by a particular insurer, or the amount of any 
such contingent payments, until the underwriting year is closed. In the event that we 
assist with placement and other details of arranging for the financing of your insurance 
premium, we may also receive a fee from the premium finance company, 

Brown & Brown does not have direct binding autbority with this market: 
Philadelpbia Indemnity Insurance Company 

4 
Brown & Brown of,4emrhoat Spring, P.O. Box 77504.1 	2150 Resort Ihive, 5uiLe 250 StCamhadt tiprin@.9, CO W)477 

Phone; (970) 879-1363 	F.Lx; (970) 879-0239 
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Via Fax 
879-9215 
879-1599 

4 Pages 

Date: 	23 May 2005 

To: 	Paul Strong 
Tom Ptach 

From: 	Scott Mayor 

Re, 	Steamboat Springs Education Fund 
Director's and Officer's Liability Quote 

U 	Paul & Tom, 

Thanks for getting us the application needed to quote the D & O policy for the fund board. We 
have obtained a quote through Philadelphia whicb is one of the leaders for non-profit entities. 
They have one of the most comprehensive forms on the market. 

The following outlines what we can obtain through them. The annual premium would be $ 
1,929. To place coverage in force I would need the full premium payment and the application 
needs to be signed by the President or Chairperson of the Board. 

Thanks and please let me know if you have any questions. 

Sincerely, 

Maygr~C~1 CIC 

Brown & Brown of Steamboat Springs P.O. Pa x 775043 
Phone! (9 0) 379-136.,3 

2150 Resort Drive, Suite 250 Stean lx. at Sptiny5, CO 80477 
Fa: (970) 879-0239 



0 

r I L 

_04/22/2005 06:54 _ 9708790239 	
PAGE 02/04 

An Insurance Summary for 

Steamboat Springs Education Fund 
P.O_ Box 776047 

Steamboat Springs, CO 80477 

Prepared sy: 

Scott C. Mayor, CPCU, CIC 
Brown & Brown of Colorado, Inc. 

23 May 2005 

Brown & Wcmn of Steamboat. Springs P.O. Box 775043 	2150 Rc .aOrt Drive. Suite 250 Steamboat .Springs, CO 80477 
Plionc: (970) 879-1363 	Fax: (970) 879-02-39 



• 	 RESOLUTION NO. 
SERIES 2005 

A RESOLUTION CONCERNING THE USE OF MONIES RECEIVED BY THE 
STEAMBOAT SPRINGS EDUCATION FUND (the "FUND ") FROM DESIGNATED 
SALES TAX REVENUES COLLECTED B Y THE CITY OF STEAMBOAT SPRINGS (the 
"CITY") 

19 XQ 110 F-1 

The Fund is a Colorado non profit corporation formed in accordance with and pursuant to a 
certain Intergovernmental Agreement (the "Agreement') between the City and the 
Steamboat Springs School District RE-2 (the "District"). 

2. The Fund receives sale tax revenues as a result of the passage of a proposal by the electors 
of the City for a one-half cent ($0.005) increase in the sales tax assessed by the City. 

3. The Fund is bound by certain documents, among others, including the Agreement, the 
Ordinance placing the proposal on the ballot and the Articles of Incorporation for the  Fund. 

4. The Board of Directors of the Fund desire to clarify the uses of the monies received by the 
Fund from the sales tax revenues. • 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
FUND AS FOLLOWS: 

That the language of Ordinance 1525 passed by the City authorizing the sales tax 
increase election reflects the following: 

"Whereas, the City Council desires to increase the sales and use tax to provide funds 
to be used exclusively for the benefit of the Steamboat Springs School District RE-
2, Routt County, Colorado for educational purposes;" 

2. 	That the language of the Second Intergovernmental Agreement (the "Agreement' 
reflects, in part, the following: 

"Whereas, the City and School District believe that the improvement of school 
facilities and provision of quality educational programs are two of the most critical 
needs in the Steamboat Springs Area; ... 

"Whereas, funds received by the School District through the operation of C.R.S. 
Section § 30-28-133 are inadequate to finance the capital improvements and 

• 	

educational programs desired by our community;... 
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"Whereas, it is within the legislative discretion of the City Council to determine 
• 	 that providing financial assistance to the School District is a municipal or public 

purpose; 

3. That the language of the Articles of Incorporation for the Fund (the "Articles") 
reflects, in part, the following: "c. Included among the educational and charitable 
purposes for which the Corporation is organized, as qualified and limited by 
subparagraphs (a) and (b) of Article THIRD is the purpose for educational purposes 
in the Steamboat Springs School District RE-2. 

4. That the language of the "Summary of Written Comments in Favor of Ballot Issue" 
stated: "These dollars will specifically fund only growth and technology needs. 
Passage will continue to relieve the effect of population growth on the quality of our 
children ' s education . Funds maintain reduced class sizes conducive to optimal 
learning. Funds provide additional classrooms by purchasing modular structures 
and retrofitting present space. Continued funding will carry out the District's 
strategic technology plan, critical as our children prepare for the 21 st  century." 

And, FURTHER RESOLVED , that, based upon the language , terms and conditions 
contained in the Ordinance , Agreement , Articles and the Summary the Board of Directors, 
by a majority vote, finds and determines that the monies received from the sales tax 
revenues shall be gifted, used and expended for the purposes and needs of the Steamboat 

• 	 Springs School District RE-2 

And, FURTHER RESOLVED, that it is the intention of the Board to continue to provide 
to other school districts in Routt County such technical assistance as the Board may 
determine to help such other school districts  i w  °^a-°  additional funding through . 

qj1 g)u/~ sales tax-revenges. 	 CAlFla?1 

DATED as of this day of June, 2005. 

• 
Page 2 of 3 



Educational Excellence 
. 	 Request for Funding 

First Reading 

Request Number: E05- 

Description: 	North Routt Charter School is in the reformation process and has 
elected to become an Expeditionary Learning School. To achieve this 
goal NRCCS has contracted with Expeditionary Learning and are 
receiving professional development, guidance and training. The funds 
NRCCS are requesting would pay for a contract with ELOB for the 
2005/2006 school year. 

Rationale: 	NRCCS feels expeditionary learning best reflects the community and 
And the families that currently reside in North Routt. 

is 
	Total Cost: $ 45,000 

Time of Funding: July 2005 

Prior Funding: None 

Long Range Financial Impact: None 

Commission Vote: 	8 Yes 	0 No 

• 
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Community Fund Board • 	Funding Request 

Name : 	North Routt Community Charter School 

Address : 	54200 RCR 62, Clark, CO 80487 

Telephone : (970) 871-6062 

Fax: (970)871-6067 

Web Address : www.northroutt.com  

Executive Director : Colleen Poole 

cpoo]eC& northroutt.com  

Contact Person : 	Colleen Poole 

Project : 	Expeditionary Learning funding 

Amount of Request : $45,000.00 • 
Brief Description of Request: 

North Routt Community Charter School is in the reformation process and has elected 

to become an Expeditionary Learning School. It is felt this process of learning best 

reflects the community and the families that currently reside in North Routt. To achieve 

this goal we have contracted with Expeditionary Learning and are receiving professional 

development, guidance and training. The funds we are requesting would allow us to 

contract with ELOB for the 2005/2006 school year and provide us with a travel budget. 

• 



• 	Organizational Information 

1. Organization's mission, purpose and brief statement of goals. 
The Mission of the North Routt Community Charter School (NRCCS) is "to teach our 

children to spread their wings and soar like eagles." North Routt is a place of learning, 

inhabited by people who treasure our countryside and its historical significance, with a 

commitment to the children and the community (both local and global). In this special 

setting we see each individual achieving his/her potential in a positive, goal oriented, 

nurturing and secure environment. 

11. Organization's history. 
NRCCS is a nonprofit, public charter school that desires to preserve the tradition and 

maintain the character of the Yampa Valley. The school was started by several families in 

the North Routt area seeking an alternative to busing their children to Steamboat Springs 

and the belief children are best educated within their home communities. It is located in 

the Old Clark Schoolhouse, which has been designated as a historical site in Routt 

County. • 
NRCCS is in its fourth year of operation. Our enrollment at present is twenty-three 

students, an increase of five students from 2003/2004 school year. Academically we 

earned an excellent rating for our middle school program and a high rating for our 

elementary program based on state rating criteria. The vision is to continue to grow, 

offering a viable school of choice for children in North Routt and become an integral part 

of the Steamboat School District. 

III. Description of goals, activities and accomplishments. 
The goal of NRCCS is to provide students with a strong academic foundation and 

character strength that will propel them forward to succeed in any aspiration. To achieve 

this goal NRCCS has partnered with Expeditionary Learning Outward Bound (ELOB) 

which is built on ten design principals: Primacy of self-discovery, Having wonderful 

ideas, Responsibility for learning, Success / failure, Collaboration /competition, Diversity 

/ inclusion, The natural world, Solitude / reflection, and Service /compassion. (See 

. 

	

	Attachment). In order to accomplish this transition NRCCS will be redefining our school 

in five different areas or core practices. Learning Expeditions, Active Pedagogy, Culture 



• 	and Character, Leadership and School Improvement, and Structures. Within each of these 

core practices are benchmarks that guide the reformation process. (See Attachment) 

In an Expeditionary Learning school, learning takes students beyond a more traditional 

project based approach. Students are engaged in learning expeditions, which are in-depth 

studies of rich and compelling topics or themes such as water quality, the civil rights 

movement and designed around guiding questions. Along the expedition journey 

students; receive reading and writing instruction using text focused on the content of the 

topic, participate in active fieldwork which enlightens their understanding of the topic, 

and create authentic products which demonstrate both their understanding of the topic 

and their ability to use important skills such as reading, writing and math. Teachers 

collaborate to design expeditions aligned with district and state standards that will 

ultimately answer the guiding question. Woven into the expeditions are character and 

culture goals which include teaching students to evaluate and reflect on their learning, set 

academic goals and become active participants in their learning. Structures are set in 

place to allow for fieldwork and community service that foster a culture of respect and 

high standards. ELOB schools mainstream students, provide for significant amounts of 

crew (advisory) time, and loop students (teachers work with students for more than one 

year). 

In order to accomplish these goals, NRCCS teachers will receive significant 

professional development services. Those services include twenty-six days of onsite 

support from an ELOB school designer, five slots at three and five day workshops on 

such topics as reading, writing, science, math, arts and humanities, and a national 

conference attendance for all staff. This years' national conference was in Denver, our 

teachers along with teachers and school leaders from over 100 ELOB schools nationwide 

attended this conference. 

The process of transformation has begun at NRCCS. We have identified the character 

traits and descriptors for our school, and we are in the process of developing a portfolio 

system that requires students to set goals, evaluate their work and present their growth to 

parents. The staff will be attending or have attended professional workshops, our school 

designer from ELOB has been working closely with NRCCS, and we will be 

implementing our first expedition April 2005 in conjunction with the Hahns Peak 

Historical Society. 

• 



Purpose for Funding 

• 

 

I. Description of goals and objectives for funding 

Reformation is an on going process. For successful reformation to occur and be 

sustaining, a three-year commitment is necessary and five is ideal. The funding, for 

which we are applying, would provide funding for next 2005/2006 school year. Our 

hope is that we will be well on our way in the reformation process within the next two 

years and will be able to fund the remaining years. 

By contracting with ELOB we will receive the necessary support that will allow NRCCS 

to become the school that the founders and current families of North Routt envisioned. 

ELOB provides professional development for our staff, on site planning with a school 

designer and the assistance of a well-established organization that has partnered with 

several schools successfully throughout the United States. It is a New American Schools 

approved model for comprehensive reform and transforms curriculum, instruction, 

assessment, school culture and organization to enable all students to achieve at a high 

level. We have been pleased with the support we have been given from ELOB and are 

looking  forward to continuing this successful partnership. 

Il. Evaluation 

NRCCS has integrated the core benchmarks into the School Accountability Goals for 

the 2004/2005 school year and will continue this process throughout the reformation. 

We will be able to measure success based on the accomplishment of our yearly SAC 

goals and our sight evaluation from ELOB. But even more importantly, NRCCS will 

evaluate our success based on the growth documented within each student's portfolio. 

• 
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The design principles express the philosophy of education and core values of Expeditionary Learning 
and other educational leaders, they shape school culture and 

provide a foundation for the moral purpose of schools. 

Learning happens best with emotion, challenge and the requisite support. People discover their abilities, values, 
passions, and responsibilities in situations that offer adventure and the unexpected. In Expeditionary Learning 
schools, students undertake tasks that require perseverance, fitness, craftsmanship, imagination, self-discipline, 
and significant achievement. A teacher's primary task is to help students overcome their fears and discover they 
can do more than they think they can. 

Teaching in Expeditionary Learning schools fosters curiosity about the world by creating learning situations that 
provide something important to think about, time to experiment, and time to make sense of what is observed. 

1, 	 z7v 

Learning is both a personal process of discovery and a social activity. Everyone learns both individually and as part 
of a group. Every aspect of an Expeditionary Learning school encourages both children and adults to become 
increasingly responsible for directing their own personal and collective learning. 

Learning is fostered best in communities where students' and teachers' ideas are respected and where there is 
mutual trust. Learning groups are small in Expeditionary Learning schools, with a caring adult looking after the 
progress and acting as an advocate for each child. Older students mentor younger ones, and students feel 
physically and emotionally safe. 

• All students need to be successful if they are to build the confidence and capacity to take risks and meet 
increasingly difficult challenges. But it is also important for students to learn from their failures, to persevere when 
things are hard, and to learn to turn disabilities into opportunities. 

K.O%LABORATION  AND  •:,Ota: ~~"'xTFOh°,  
Individual development and group development are integrated so that the value of friendship, trust, and group 
action is clear. Students are encouraged to compete not against each other, but with their own personal best and 
with rigorous standards of excellence. 

Both diversity and inclusion increase the richness of ideas, creative power, problem-solving ability, and respect for 
others. In Expeditionary Learning schools, students investigate and value their different histories and talents as 
well as those of other communities and cultures. Schools and learning groups are heterogeneous. 

A direct and respectful relationship with the natural world refreshes the human spirit and teaches the important 
ideas of recurring cycles and cause and effect. Students learn to become stewards of the earth and of future 
generations. 

 _T  

Students and teachers need time alone to explore their own thoughts, make their own connections, and create 
their own ideas. They also need time to exchange their reflections with other students and with adults. 

10.  SERVI.CE 
We are crew, not passengers. Students and teachers are strengthened by acts of consequential service to others, 
and one of an Expeditionary Learning school's primary functions is to prepare students with the attitudes and skills 
to learn from and be of service. 

49 
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The Core Practice Benchmarks describe Expeditionary Learning in practice: what 
• 	teachers, students, school leaders, families, and other partners do in fully 

implemented Expeditionary Learning schools. The five core practices--learning 
expeditions, active pedagogy, school culture and character, leadership and school 
improvement, and structures--work in concert and support one another to promote 
high achievement through active learning, character growth, and teamwork. 

The Core Practice Benchmarks serve several purposes. They provide a 
comprehensive overview of the Expeditionary Learning practices, a planning guide 
for school leaders and teachers, a framework for designing professional 
development, and a tool for evaluating implementation. 

Each of the five core practices is comprised of a series of benchmarks. Each 
benchmark describes a particular area of practice and is organized by lettered 
components and numbered descriptors. In the table below, click on a benchmark to 
view it in more depth. 

IV. 	
V. 

I. LEARNING 
EXPEDITIONS 

II. ACTIVE 
PEDAGOGY 

III. CULTURE LEADERSHIP STRUCTURES,- 
AND 	 AND 

CHARACTER 	SCHOOL 
IMPROVEMENT 
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Denise Brazier 

From: 	"Paula" <paulas@springsips.com > 	 SAME AS 
To: 	"'Denise Brazier"' <dbrazier@springsips.com > 
Sent: 	Monday, June 13, 2005 9:03 AM 	 0R1G1N,.r L 
Subject: FW: classes sizes 

From: John DeVincentis [mailto:jdv@sailors.steamboat.kl2.co.us]  

Sent: Saturday, June 11, 2005 11:23 AM 
To: Karen Draper 
Cc: pmg@springsips.com ; jeff troeger.boe@comcast.nrt; joloomis@comcast.net ; paulas@springsips.com ; 

thavener@familydevelopmentcenter.org ; Donna Howell; jharris@sssd.kl2.co.us  

Subject: Re: classes sizes 

Ka re n, 
Thanks for your email. I am passing it on to Donna Howell and the School Board. 
As you know the superintendent have made it clear that the "average" class size 
be no more that 20 to 1. Donna Howell, supt. follows an administrative guideline 
of dividing the total attendance by 19 which determines our teacher allotment. 
Then we, as principals, are obliged to distribute those classes in the best interest 
of the students. 

That leaves the staff, as you know, and me with tough decisions to make. Bottom 
line is if we follow research, we should provide the youngest students with smaller 
class sizes. That means that the oldest children in our school will obviously have 
more students in their classes. 

I understand your "argument" about the half-cent sales tax. I have made that 
argument myself, and so have many other parents and staff. I also agree with you 
about what the fund board says on its website. Their argument (Board, 
superintendent, and Ed. Fund Board [EFB]) is that if the community does not 
approve of the 1/2 cent sales tax in the future that it will allow a "soft landing" as 
we release 20 or more teachers. I agree with your statement that having $3M in 
reserve could be providing for our children today. Why would you vote for a 1/2 
cent sales tax when the money is not used in a timely manner? I do not 
understand the reasoning myself, I'm just giving you their reasoning. 

You are correct about class sizes creeping up over the past years (although 
incorrect), but actually it happened very quickly in one year. We went from 1 class 
in 2003-2004 over 20 students to 6 this year 2004-2005 (actually 7 if you count 
Montessori). Next year, including Montessori classes, we will have 11 classrooms 
over 20 - three of those at 25 or more. Between the two elementary schools there 
will be 23 classes over 20 - ours at SPE being larger than Soda Creek's. 

6/14/05 
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In addition to the 11 classrooms over 20 two of our three kindergartens are 
schedule for 21 students. We are currently trying to figure out a way to and a half 

. position there from our current staff. Remember we were only allotted 22 teachers 
as it was. I have been seeking answers from Donna and Judy, but I am not clear 
on how Judy (SCE principal) and Donna said they accomplished that without 
having a 1/2 time teacher in some other slot. 

I appreciate your concern. I am forwarding your concern to the Board and 
Superintendent as you requested. I have tried to answer your questions honestly 
while being somewhat candid about my own thoughts related to your concerns. I 
am sure that someone from the Board or the superintendent will get back to you 
with their thoughts or will set up a meeting with you to discuss your concerns. 

Sincerely, 

John DeVincentis 

On 6/10/05 12:38 PM, "Karen Draper" <codraperfamily@hotmail.com > wrote: 

• Dear John, 

As you know I have two children that attend Strawberry Park. I am concerned 
about the ever increasing class sizes. It looks as though only 11 of the 14 classes 
currently meet the established guidelines of a 20 to 1 ratio. This number includes 
three current kindergarten classes of 20 students. After being in the classrooms, 
and seeing for myself the quantity of information that these 5 year olds are 
required to know - even though they meet the ratio, I feel that the size of these 
classes are unreasonable as well. In addition the the classroom size, I am 
frustrated that none of the classes in the building will have a 20 to 1 ratio when 
they are in specials. Strawberry Park achieves its success in part to the smaller 
class size, and the indivilualized support that the students receive. The 
community supports this effort, as seen by the passage (three times) of the 1/2 
cent sales tax. Steamboat has funded nearly every request from the school 
district to fund the schools. That is why the disregard for small class sizes is so 
frustrating - the school districe has dedicated funds available! 

I have lived in Steamboat for 19 years and have voted for the tax each time. It 
was sold to the voters as a funding source to ensure small class sizes, to fund 
technology to keep our kids competitve in a fast paced technology dependant 
world, and to fund the retention of quality teachers. According to the web site • there is also mention of a building fund - but I do not recall that this was ever in 
the sales package - or the concern of the voters - because the district already own 
parcels of very valuable land. It is very frustrating to read the paper and discover 
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that instead of using the money generated to fulfillment of the objectives that the 
fund was created for. I am very concerned such a considerable reserve fund will 

• diminish the chance of the 1/2 cent tax or any other school tax passing a vote in 
the future. 

I realize that with your impending retirement, the responsibility of resolving this 
issue does not lie with you. Please pass along my concerns to the school board, 
and to Mr. McHale. 

Thanks for your time. 

Sincerely, 
Karen Draper - 879-4761 (home) 

With MSN Spaces email straight to your blog. Upload jokes, photos and more. It's 
free! ¢http://g.msn.com/8HMAENUS/2746??PS=47575 > 

10 
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Denise Brazier 

From: 	"Keri" <artist@kerirusthoi.com > 
To: 	"'Paula"' <Paulas@springsips.com >; "'Michael & Stephanie Loomis"' <joloomis@comcast.net >; 

Denise Brazier"' <dbrazier@springsips.com >; "'Pat Gleason"' <pmg@springsips.com >; "'Tami 
Havener"' <thavener@familydevelopmentcenter.org >; "'Carolyn Peters"' 
<cpeters@coloradomtn.edu >; "'Tom Ptach"' <pilot@springsips.com >; "'Robin Crossan"' 
<bcrossan@springsips.com >; "'Norman Weaver"' <norm weaver@interwvr.com >; 
<jkozatch@gwest.net>; "'Sue MacCarthy"' <maccar1@mindspring.com >; "'Harry Lambart 
<hlambart@lambartco.com>; "'Donna Howell"' <dhowell@sssd.k12.co.us >; "'Jeff Troeger 
<jeff_troeg er. boe@comcast. net > 

Sent: 	Wednesday, April 27, 2005 1:22 PM 
Subject: RE: Letter/Resolution to all Fund Board members 
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From: Paula [mailto:paulas@springsips.com]  
Sent: Monday, April 25, 2005 9:47 AM 
To: 'Michael & Stephanie Loomis'; 'Denise Brazier'; 'Pat Gleason'; Tami Havener'; 'Keri Rusthoi'; 'Carolyn Peters'; 
Tom Ptach; 'Robin Crossan'; 'Norman Weaver'; jkozatch@qwest.net ; 'Sue MacCarthy'; 'Harry Lambart; 'Donna 
Howell'; 'Jeff Troeger' 
Subject: RE: Letter/Resolution to all Fund Board members 
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From: Michael & Stephanie Loomis [mailto:joloomis@comcast.net]  
Sent: Sunday, April 24, 2005 8:55 PM 
To: Denise Brazier; Paula Stephenson; Pat Gleason; Tami Havener; Keri Rusthoi; Carolyn Peters; Tom Ptach; 
Robin Crossan; Norman Weaver; jkozatch@qwest.net ; Sue MacCarthy; Harry Lambart; Donna Howell; Jeff 
Troeger 
Subject: Re: Letter/Resolution to all Fund Board members 

All 
Just returned from Spring break trip, and finally had time to read this letter and Resolution. My immediate 
thoughts are as follows: 
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1. My initial inclination has always been to deny any requests for funding from any District outside of Steamboat 
Springs, and my position will probably not change without sound reasoning to promote another side to the 

• argument. 

2. That said, I am also inclined to give SOROCO BOE time to present their opinion on why we should consider 
their funding requests, as they may have points of view with a potential for our enlightenment, and we probably 
owe them as much out of mutual respect. 

3. 1 agree with the tone and basic message of the Resolution, but it is difficult to give full consideration of the 
Resolution having never seen a copy of either the Articles of Incorporation or the Intergovernmental Agreement 
for the Fund, both of which are referenced in the Resolution. (I have always been surprised that these are not 
standard issue for every member of the EFB.) 

See you Wednesday. 

Michael Loomis 

--- Original Message ----
From: 
To: 

Sent: Tuesday, April 12, 2005 6:02 PM 
Subject: Fw: Letter/Resolution to all Fund Board members 

--- Original Message --- 
From: 
To: 
Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks 
Jim 

• 

• 
511105 
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Denise Brazier 

• 	From: 	"Michael & Stephanie Loomis" <joloomis@comcast.net> 
To: 	"Denise Brazier" <dbrazier@spdngsips.com >; "Paula Stephenson" <paulas@spdngsips.00m>; 

"Pat Gleason" <pmg@springsips.com >; "Tami Havener" 
<thavener@familydevelopmentoenter.org >; "Keri Rusthoi" <artist@kerirusthoi.com >; "Carolyn 
Peters" <cpeters@ooloradomtn.edu >; "Tom Ptach" <pilot@springsips.com >; "Robin Crossan" 
<bcrossan@spdngsips.com >; "Norman Weaver" <norm weaver@interwvr.com >; 
<jkozatch@gwest.net>; "Sue MacCarthy" <maccarl@nimdspring.com >; "Harry Lambert" 
<hlambart@lambartco.00m>; "Donna Howell" <dhowell@sssd.kl2.co.us >; "Jeff Troeger" 
<jeft—troeger.boe@comcast. net > 

Sent: 	Sunday, April 24, 2005 9:54 PM 
Subject: Re: Letter/Resolution to all Fund Board members 

All 
Just returned from Spring break trip, and finally had time to read this letter and Resolution. My immediate 
thoughts are as follows: 

1. My initial inclination has always been to deny any requests for funding from any District outside of Steamboat 
Springs, and my position will probably not change without sound reasoning to promote another side to the 
argument. 

2. That said, 1 am also inclined to give SOROCO BOE time to present their opinion on why we should consider 
their funding requests, as they may have points of view with a potential for our enlightenment, and we probably 
owe them as much out of mutual respect. 

3. 1 agree with the tone and basic message of the Resolution, but it is difficult to give full consideration of the 
Resolution having never seen a copy of either the Articles of Incorporation or the Intergovernmental Agreement 

• 

	

	for the Fund, both of which are referenced in the Resolution. (1 have always been surprised that these are not 
standard issue for every member of the EFB.) 

See you Wednesday. 

Michael Loomis 

---- Original Message ---
From: 
To: 

Sent: Tuesday, April 12, 2005 6:02 PM 
Subject: Fw: Letter/Resolution to all Fund Board members 

--- Original Message ---- 
From: 
To: 
Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks 

• Jim 

511105 



N 

Page 1 

Denise Brazier 

From: 	"Paula" <Paulas@springsips.com > 
To: 	"'Michael & Stephanie Loomis"' <joloomis@comcast.net>; "'Denise Brazier"' 

<dbrazier@spdngsips.com>; "'Pat Gleason"' <pmg@springsips.com >; "'Tami Havener"' 
<thavener@familydevelopmentcenter.org >; "'Keri Rusthoi"' <artist@kerirusthoi.com >; "'Carolyn 
Peters"' <cpeters@coloradomtn.edu >; "'Tom Ptach"' <pilot@springsips.com >; "'Robin Crossan"' 
<bcrossan@spdngsips.com >; "'Norman Weaver"' <norm weaver@interwvr.com >; 
<jkozatch@gwest.net >; "'Sue MacCarthy"' <maccarl@mindspring.com >; "'Harry Lambart"' 
<hlambart@lambartco.COm >; "'Donna Howell"' <dhowell@sssd.kl2.co.us >; "'Jeff Troeger"' 
<jeff_troeger.boe@comcast. net > 

Sent: 	Monday, April 25, 2005 9:47 AM 
Subject: RE: Letter/Resolution to all Fund Board members 

BEST COPY 

y
_ 	~ 

From: Michael & Stephanie Loomis [mailto:joloomis@comcast.net]  
Sent: Sunday, April 24, 2005 8:55 PM 
To: Denise Brazier; Paula Stephenson; Pat Gleason; Tami Havener; Keri Rusthoi; Carolyn Peters; Tom Ptach; 
Robin Crossan; Norman Weaver; jkozatch@qwest.net ; Sue MacCarthy; Harry Lambert; Donna Howell; Jeff 
Troeger 
Subject: Re: Letter/Resolution to all Fund Board members 

All 
Just returned from Spring break trip, and finally had time to read this letter and Resolution. My immediate 
thoughts are as follows: 

1. My initial inclination has always been to deny any requests for funding from any District outside of Steamboat 
Springs, and my position will probably not change without sound reasoning to promote another side to the 
argument. 

2. That said, I am also inclined to give SOROCO BOE time to present their opinion on why we should consider 
their funding requests, as they may have points of view with a potential for our enlightenment, and we probably 
owe them as much out of mutual respect. 

3. 1 agree with the tone and basic message of the Resolution, but it is difficult to give full consideration of the 
Resolution having never seen a copy of either the Articles of Incorporation or the Intergovernmental Agreement 
for the Fund, both of which are referenced in the Resolution. (I have always been surprised that these are not 
standard issue for every member of the EFB.) 

See you Wednesday. 

N 

511105 
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Michael Loomis 

• 	--- Original Message — -- 
From: 
To: 

Sent: Tuesday, April 12, 2005 6:02 PM 
Subject Fw: Letter/Resolution to all Fund Board members 

--- Original Message --- 
From: 
To: 
Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks 
Jim 

• 

• 
511105 
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Denise Brazier  

O From: 	"Jerry Kozatch" <jkozatch@qwest.net > 
To: 	"'Denise Brazier"' <dbrazier@springsips.com > 
Sent: 	Monday, April 25, 2005 3:29 PM 
Subject: RE: Letter/Resolution to all Fund Board members 

-----Original Message----- 
BEST COPY 

From: Denise Brazier [malito:dbrazier@springsips.com ] 
Sent: Tuesday, April 12, 2005 6:03 PM 
To: Paula Stephenson; Pat Gleason; Michael & Stephanie Loomis; Tami Havener; Keri Rusthoi; Carolyn 
Peters; Tom Ptach; Robin Crossan; Norman Weaver; jkozatch@qwest.net ; Sue MacCarthy; Harry 
Lambart; Donna Howell; Jeff Troeger 
Subject: Fw: Letter/Resolution to all Fund Board members 

--- Original Message --- 
From: 
To: O 	Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks 
Jim 

x 
5/1/05 
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Sent: 
Subject: 
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Denise Brazier 

"Keri" <artist@kerirusthoi.com > 
"Paula"' <paulas@springsips.com >; "'Michael & Stephanie Loomis"' <joloom is@comcast. net >; 
"'Denise Brazier"' <dbrazier@springsips.com >; "'Pat Gleason"' <pmg@springsips.com >; "'Tam! 
Havener"' <thavener@familydevelopmentcenter.org >; "'Carolyn Peters"' 
<cpeters@coloradomtn.edu >; "'Tom Ptach"' <pilot@springsips.com >; "'Robin Crossan"' 
<bcrossan@springsips.com >; "'Norman Weaver"' <norm weaver@interwvr.com >; 
<jkozatch@gwest.net >; "'Sue MacCarthy"' <maccarl@mindspring.com >; "'Harry Lambart"' 
<hlambart@lambartco.com >; "'Donna Howell"' <dhowell@sssd.kl2.co.us >; "'Jeff Troegerr" 
<jeff_troeger.boe@comcast. net > 
Wednesday, April 27, 2005 1:22 PM 
RE: Letter/Resolution to all Fund Board members 

x 

K 

From: Paula [mailto:paulas@springsips.com] 	 BEST COPY 
Sent: Monday, April 25, 2005 9:47 AM 
To: 'Michael & Stephanie Loomis'; 'Denise Brazier'; 'Pat Gleason'; Tami Havener'; 'Keri Rusthoi'; 'Carolyn Peters'; 
Tom Ptach'; 'Robin Crossan; 'Norman Weaver'; jkozatch@qwest.net ; 'Sue MacCarthy'; 'Harry Lambart; 'Donna 
Howell'; 'Jeff Troeger' 
Subject: RE: Letter/Resolution to all Fund Board members 

From: Michael & Stephanie Loomis [mailto:joloomis@comcast.net]  
Sent: Sunday, April 24, 2005 8:55 PM 
To: Denise Brazier; Paula Stephenson; Pat Gleason; Tam[ Havener; Keri Rusthoi; Carolyn Peters; Tom Ptach; 
Robin Crossan; Norman Weaver; jkozatch@qwest.net ; Sue MacCarthy; Harry Lambart; Donna Howell; Jeff 
Troeger 
Subject: Re: Letter/Resolution to all Fund Board members 

All 
Just returned from Spring break trip, and finally had time to read this letter and Resolution. My immediate 
thoughts are as follows: 

5/1/05 
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1. My initial inclination has always been to deny any requests for funding from any District outside of Steamboat 
Springs, and my position will probably not change without sound reasoning to promote another side to the 
argument. 

O 2. That said, I am also inclined to give SOROCO BOE time to present their opinion on why we should consider 
their funding requests, as they may have points of view with a potential for our enlightenment, and we probably 
owe them as much out of mutual respect. 

3. 1 agree with the tone and basic message of the Resolution, but it is difficult to give full consideration of the 
Resolution having never seen a copy of either the Articles of Incorporation or the Intergovernmental Agreement 
for the Fund, both of which are referenced in the Resolution. (I have always been surprised that these are not 
standard issue for every member of the EFB.) 

See you Wednesday. 

Michael Loomis 

-- Original Message —
From: 
To: 

Sent: Tuesday, April 12, 2005 6:02 PM 
Subject Fw: Letter/Resolution to all Fund Board members 

--- Original Message --- 
From: 
To: 
Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks 
Jim 

It 
5/1/05 
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Denise Brazier 

From: 	<bcrossan@springsips.com > 
To: 	"Denise Brazier" <dbrazier@springsips.com >; "Paula Stephenson" <paulas@springsips.com >; 

"Pat Gleason" <pmg@springsips.com >; "Michael & Stephanie Loomis" <joloomis@comcast.net>; 
'Tami Havener" <thavener@familydevelopmentcenter.org >; "Ked Rusthoi" 
<artist@kerirusthoi.com >; "Carolyn Peters" <cpeters@coloradomtn.edu >;'Tom Ptach" 
<pilot@sprngsips.com >; "Norman Weaver" <norm_weaver@interwvr.com >; 
<jkozatch@gwest.net>; "Sue MacCarthy" <maccarl@mindspring.com >; "Harry Lambart" 
<hlambart@lambartco.com >; "Donna Howell" <dhowell@sssd.kl2.co.us >; "Jeff Troeger" 
<jeff_troeger.boe@comcast. net > 

Sent: 	Wednesday, April 27, 2005 7:31 PM 
Subject: Re: Fw: Letter/Resolution to all Fund Board members 

Hi everyone, 
I agree with Mike and Paula. Addiitonally, I would suggest that we give the South Routt group their 
time to present to us, but that we have minimal discussion on the subject. 
Robin Crossan 

 

se Brazier < > wrote : 

// 

N 

> &nbsp; 
> ----- Original Message -----
> From: 
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Denise Brazier 

C 	From: 	"Keri" <artist@kerirusthoi.com > 
To: 	"'Denise Brazier" <dbrazier@springsips.com >; "'Paula Stephenson"' <paulas@springsips.com >; 

"'Pat Gleason"' <pmg@springsips.com >; "'Michael & Stephanie Loomis"' 
<joloomis@comcast.net>; "'Tami Havener ...  <thavener@familydevelopmentcenter.org >; "'Carolyn 
Peters"' <cpeters@coloradomtn.edu >; "Tom Ptach"' <pilot@springsips.com >; "'Robin Crossan"' 
<bcrossan@springsips.com >; "'Norman Weaver"' <norm weaver@interwvr.com >; 
<jkozatch@gwest.net>; "'Sue MacCarthy"' <maccarl@mindspring.com >; "'Harry Lambartf" 
<hlambart@lambartco.com >; "'Donna Howell"' <dhowell@sssd.kl2.co.us >; "'Jeff Troeger"' 
<jeff_troeger.boe@comcast. net > 

Sent: 	Monday, April 18, 2005 10:15 PM 
Subject: RE: Letter/Resolution to all Fund Board members 

BEST COPY 

S 

From: Denise Brazier [mailto:dbrazier@springsips.com]  
Sent: Tuesday, April 12, 2005 6:03 PM 
To: Paula Stephenson; Pat Gleason; Michael & Stephanie Loomis; Tami Havener; Keri Rusthoi; Carolyn Peters; 
Tom Ptach; Robin Crossan; Norman Weaver; jkozatch@qwest.net ; Sue MacCarthy; Harry Lambart; Donna 
Howell; Jeff Troeger 
Subject: Fw: Letter/Resolution to all Fund Board members 

01 
	

---- Original Message ---- 
From: 
To: 

511105 
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Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

O Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks 
Jim 

M 

N 
511105 
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Denise Brazier  

O From: 	"Michael & Stephanie Loomis" <joloomis@comcast.net> 
To: 	"Denise Brazier' <dbrazier@springsips.com >; "Paula Stephenson" <paulas@springsips.com >; 

"Pat Gleason" <pmg@springsips.com >; "Tami Havenee' 
<thavener@familydevelopmentcenter.org >; "Keri Rusthoi" <artist@kerirusthoi.com >; "Carolyn 
Peters" <cpeters@coloradomtn.edu >;'Tom Ptach" <pilot@springsips.00m>; "Robin Crossan" 
<bcrossan@springsips.com >; "Norman Weaver" <norm weaver@interwvr.com >; 
<jkozatch@gwest.net >; "Sue MacCarthy" <maccarl@mindspring.com >; "Harry Lambart" 
<hlambart@lambartco.com >; "Donna Howell" <dhowell@sssd.kl2.co.us >; "Jeff Troeger" 
<jeff—troeger.boe@comcast. net > 

Sent: 	Sunday, April 24, 2005 9:54 PM 
Subject: Re: Letter/Resolution to all Fund Board members 

All 
Just returned from Spring break trip, and finally had time to read this letter and Resolution. My immediate 
thoughts are as follows: 

1. My initial inclination has always been to deny any requests for funding from any District outside of Steamboat 
Springs, and my position will probably not change without sound reasoning to promote another side to the 
argument. 

2. That said, I am also inclined to give SOROCO BOE time to present their opinion on why we should consider 
their funding requests, as they may have points of view with a potential for our enlightenment, and we probably 
owe them as much out of mutual respect. 

3. 1 agree with the tone and basic message of the Resolution, but it is difficult to give full consideration of the 
Resolution having never seen a copy of either the Articles of Incorporation or the Intergovernmental Agreement O 

	

	for the Fund, both of which are referenced in the Resolution. (I have always been surprised that these are not 
standard issue for every member of the EFB.) 

See you Wednesday. 

Michael Loomis 

-- Original Message ---
From: 
To: 

Sent: Tuesday, April 12, 2005 6:02 PM 
Subject: Fw: Letter/Resolution to all Fund Board members 

-- Original Message --- 
From: 
To: 
Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks O Jim 

511105 
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Denise Brazier 

O From: 	"Paula" <paulas@springsips.com > 
To: 	"'Michael & Stephanie Loomis"' <joloomis@comcast.net >; "'Denise Brazier"' 

<dbrazier@springsips.com >; "'Pat Gleason"' <pmg@springsips.com >; "'Tam] Havener"' 
<thavener@familydevelopmentcenter.org >; "'Ked Rusthoi"' <artist@kerirusthoi.com >; "'Carolyn 
Peters"' <cpeters@coloradomtn.edu >; "'Tom Ptach"' <pilot@springsips.com >; "'Robin Crossan"' 
<bcrossan@springsips.com >; "'Norman Weaverr" <norm_weaver@interwvr.com >; 
<jkozatch@gwest.net>; "'Sue MacCarthy"' <maccarl @mindspring.com >; "'Harry Lambartf" 
<hlambart@lambartco.com>; "'Donna Howell"' <dhowell@sssd.kl2.co.us >; "'Jeff Troeger"' 
<jeff_troeger.boe@comcast. net > 

Sent: 	Monday, April 25, 2005 9:47 AM 
Subject: RE: Letter/Resolution to all Fund Board members 

O 	 BEST COPY 
From: Michael & Stephanie Loomis [mailto:joloomis@comcast.net]  
Sent: Sunday, April 24, 2005 8:55 PM 
To: Denise Brazier; Paula Stephenson; Pat Gleason; Tam] Havener; Ked Rusthoi; Carolyn Peters; Tom Ptach; 
Robin Crossan; Norman Weaver; jkozatch@qwest.net ; Sue MacCarthy; Harry Lambart; Donna Howell; Jeff 
Troeger 
Subject: Re: Letter/Resolution to all Fund Board members 

All 
Just returned from Spring break trip, and finally had time to read this letter and Resolution. My immediate 
thoughts are as follows: 

1. My initial inclination has always been to deny any requests for funding from any District outside of Steamboat 
Springs, and my position will probably not change without sound reasoning to promote another side to the 
argument. 

2. That said, I am also inclined to give SOROCO BOE time to present their opinion on why we should consider 
their funding requests, as they may have points of view with a potential for our enlightenment, and we probably 
owe them as much out of mutual respect. 

3. 1 agree with the tone and basic messagq of the Resolution, but it is difficult to give full consideration of the 
Resolution having never seen a copy of either the Articles of Incorporation or the Intergovernmental Agreement 
for the Fund, both of which are referenced in the Resolution. (I have always been surprised that these are not 
standard issue for every member of the =FB.) 

O See you Wednesday. 

5/1/05 
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Michael Loomis 

--- Original Message ---
From: 
To: 

Sent: Tuesday, April 12, 2005 6:02 PM 
Subject: Fw: Letter/Resolution to all Fund Board members 

-- Original Message --- 
From: 
To: 
Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks 
Jim 

go] 
5/1/05 
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Denise Brazier  

From: 	"Jerry Kozatch" <jkozatch@qwest.net > 
To: 	"'Denise Brazier"' <dbrazier@springsips.com > 
Sent: 	Monday, April 25, 2005 3:29 PM 
Subject: RE: Letter/Resolution to all Fund Board members 

-----Original Message----- 
	 BEST COPY 

From: Denise Brazier [mailto:dbrazier@springsips.com]  
Sent: Tuesday, April 12, 2005 6:03 PM 
To: Paula Stephenson; Pat Gleason; Michael & Stephanie Loomis; Tam! Havener; Ker! Rusthoi; Carolyn 
Peters; Tom Ptach; Robin Crossan; Norman Weaver; jkozatch@gwest.net ; Sue MacCarthy; Harry 
Lambart; Donna Howell; Jeff Troeger 
Subject: Fw: Letter/Resolution to all Fund Board members 

-- Original Message -- 
From: 
To: 
Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks 
Jim 

1' 
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Subject: 
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Denise  

From: 
To: 

"Keri" <artist@kerirusthoi.com > 
"'Paula"' <Paulas@springsips.com >; "'Michael & Stephanie Loomis"' <joloomis@comcast.net >; 
"'Denise Brazier"' <dbrazier@springsips.com >; "'Pat Gleason"' <pmg@springsips.com >; "'Tami 
Havener" <thavener@familydevelopmentcenter•org>; "'Carolyn Peters"' 
<cpeters@coloradomtn.edu >; "'Tom Ptach"' <pilot@springsips.com >; "'Robin Crossan"' 
<bcrossan@springsips.com >; "'Norman Weaver"' <norm weaver@interwvr.com >; 
<jkozatch@gwest.net>; "'Sue MacCarthy"' <maccarl@mindspring.com >; "'Harry Lambart"' 
<h lam ba rt@lambartco.com >; "'Donna Howell"' <dhowell@sssd.kl2.co.us >; "'Jeff Troeger"' 
<jeff_troeger.boe@comcast. net > 
Wednesday, April 27, 2005 1:22 PM 
RE: Letter/Resolution to all Fund Board members 

From: Paula [mailto:paulas@springsips.com] 	 BEST COPY 
Sent: Monday, April 25, 2005 9:47 AM 
To: 'Michael & Stephanie Loomis'; 'Denise Brazier'; 'Pat Gleason'; Tami Havener'; 'Keri Rusthot'; 'Carolyn Peters'; 
Tom Ptach'; 'Robin Crossan'; 'Norman Weaver'; jkozatch@qwest.net ; 'Sue MacCarthy'; 'Harry Lambart; 'Donna 
Howell'; 'Jeff Troeger' 
Subject: RE: Letter/Resolution to all Fund Board members 

From: Michael & Stephanie Loomis [mailto:joloomis@comcast.net]  
Sent: Sunday, April 24, 2005 8:55 PM 
To: Denise Brazier; Paula Stephenson; Pat Gleason; Tam! Havener; Keri Rusthoi; Carolyn Peters; Tom Ptach; 
Robin Crossan; Norman Weaver; jkozatch@gwest.net ; Sue MacCarthy; Harry Lambart; Donna Howell; Jeff 
Troeger 
Subject: Re: Letter/Resolution to all Fund Board members 

All 
Just returned from Spring break trip, and finally had time to read this letter and Resolution. My immediate 
thoughts are as follows: 

CN 
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1. My initial inclination has always been to deny any requests for funding from any District outside of Steamboat 
Springs, and my position will probably not change without sound reasoning to promote another side to the 

• argument. 

2. That said, I am also inclined to give SOROCO BOE time to present their opinion on why we should consider 
their funding requests, as they may have points of view with a potential for our enlightenment, and we probably 
owe them as much out of mutual respect. 

3. 1 agree with the tone and basic message of the Resolution, but it is difficult to give full consideration of the 
Resolution having never seen a copy of either the Articles of Incorporation or the Intergovernmental Agreement 
for the Fund, both of which are referenced in the Resolution. (I have always been surprised that these are not 
standard issue for every member of the EFB.) 

See you Wednesday. 

Michael Loomis 

--- Original Message ---
From: 
To: 

Sent: Tuesday, April 12, 2005 6:02 PM 
Subject: Fw: Letter/Resolution to all Fund Board members 

--- Original Message --- 
From: 
To: 
Sent: Tuesday, April 12, 2005 2:32 PM 
Subject: Letter/Resolution to all Fund Board members 

Denise 
Please pass the two attached documents to all Fund Board members and Donna Howell ASAP. 
Thanks 
Jim 

so 
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Denise Brazier 

U From: 	<bcrossan@springsips.com > 
To: 	"Denise Brazier" <dbrazier@springsips.com >; "Paula Stephenson" <paulas@springsips.com >; 

"Pat Gleason" <pmg@springsips.com >; "Michael & Stephanie Loomis" <joloomis@comoast.net >; 
"Tami Havener" <thavener@familydevelopmenteenter.org >; "Ked Rusthoi" 
<artist@kerirusthoi.com >; "Carolyn Peters" <cpeters@coloradomtn.edu >; 'Tom Ptach" 
<pilot@springsips.com >; "Norman Weaver' <norm_weaver@interwvr.com >; 
<jkozatch@gwest.net>; "Sue MacCarthy" <maccarl@mindspring.com >; "Harry Lambarr' 
<hlambart@lambartco.com>; "Donna Howell" <dhowell@sssd.kl2.0o.us >; "Jeff Troeger" 
<jeff troeger.boe@comcast.net> 

Sent: 	Wednesday, April 27, 2005 7:31 PM 
Subject: Re: Fw: Letter/Resolution to all Fund Board members 

M everyone, 
I agree with Mike and Paula. Addiitonally, I would suggest that we give the South Routt group their 
time to present to us, but that we have minimal discussion on the subject. 
Robin Crossan 

 

se Brazier < > wrote : 

0 

0 

> &nbsp; 
> ----- Original Message -----
> From: 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 151, July 6, 2005 — 7:00 pm 

• 	 Human Services Center BOCES Board Room 
Agenda 

1. Call to Order, Robin Crossan 

2. Adoption of the Agenda 

3. Approval of Minutes — Meeting # 150 

4. Public Comments 
In order to assure public awareness of and involvement in the activities 
of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the Fund 
that is not already included in the agendafor this meeting. 

The maximum time allowed far the discussion of any single subject will be 
five minutes. If more time is required, the topic may be placed on the 
agenda of a future Education Fund Board meeting to allow more time. 

5. Financial Statement —Paul Strong 

➢ Errors and Omissions Insurance Update 

• 	 6. Representative from Brown & Brown Insurance 

7. Letter of Resolution — Mike Holloran 

8. NRCCS Questions: 

a. Can EFB legally fund the EL program 
b. What is the SS district value of EL — how is it interfaced with the district? 
c. Can a gift be given directly to the North Routt School Board? 
d. Jerry will research how to develop and/or fund a Charter School 
e. Make sure EFB members are cognizant of the waivers to the bylaws. 

9. Items for Board Action 

➢ Funding request for freezer — Capital Commission 
➢ Tech. Commission 2°d  Readings — 

• 	T05-11 	Small Grants 15,000 
• 	T05-12 Marmot Comm Library 30,000 
• 	T05-13 	Online Databases 10,000 
• 	T05-14 Video Production 10,000 
• 	T05-15 Vocational Cert. Study 5,000 

• 



• TOS-16 Additional Maintenance 	11,000 
• T05-17 Additional Training 	11,000 

10. Housekeeping items — Procedural bylaw changes 

11. Agenda for Meeting # 152 

12. Future Agendas — Bylaw Presentation & HSC Historical Designation 

CI 



0 
STEAMBOAT SPRINGS EDUCATION FUND BOARD 

Meeting # 151 
July 6, 2005, 7:00 pm 
Human Service Center 
BOCES Board Room 

Minutes 

Robin Crossan called meeting # 151 of the STEAMBOAT SPRINGS EDUCATION 
FUND BOARD to order at 7:09 pm on July 16, 2005. Members Pat Gleason, Jerry 
Kozatch, Norm Weaver, Carolyn Peters, Mike Loomis and Harry Lambart were 
present. Also present were Donna Howell (Superintendent), Dale Mellor (Financing), 
Rick Denney (Facilities), Paul Strong (CPA), Sue Cunningham (Steamboat Today), 
and Scott Mayer (Brown & Brown Ins.), Denise Brazier recorded the meeting and 
prepared the minutes. 

ADOPTION OF THE AGENDA: 

Motion: 

Jerry made a motion, and Pat seconded, to adopt the agenda as presented. 

Vote: 	_7 YES_ 	0 NO_ 	Motion passed. 

APPROVAL OF THE MINUTES: 

Motion: 

Harry made a motion, and Norm seconded to approve the minutes of meeting # 150 held on June 1, 
2005. 

Vote: 	_7 YES_ 	_0 NO 	Motion passed. 

PUBLIC COMMENTS: 

Heidi Barbee and Kristin Gorr attended the meeting from the public. Heidi and Kristin expressed 
concern regarding large 5 s' grade class sizes. The 5 a` grade classes average 24 and will increase to 25-
26 if Montessori doesn't come to fiuition. Donna said there is not a 2n d  Montessori teacher at this time. 
There is a contingency plan and staffing will be revisited at the end of July. An additional teacher will 
be hired if necessary. Donna is comfortable EFB will recognize the need for the funding. 



• 

• 

STEAMBOAT SPIRNGS EDUCATION FUND BOARD 	7/6/05 

FINANCIAL STATEMENT 

Paul Strong reported sales tax was up .4% in April. There is a 20% increase for EFB from 
last year. Paul is currently working on the audit. 

➢ Errors & Omissions Insurance— Scott Mayer 

Errors and omission covers professional liability. General liability responds to claims from negligence. 
Directors and officers indemnify decisions made by directors and officers. 

The insurance quote from Brown & Brown includes $ 1,000,000 aggregate with $ 2,500 deductible. 
General liability is not covered. A general liability policy with a $1,000,000 can be purchased for 
t $ 570/yr.. (Some meeting places require general liability insurance.) 

Fiduciary insurance covers mismanagement or theft of funds. Premiums for fiduciary insurance are 
costly. Fiduciary insurance may not be necessary for EFB if EFB feels there are no leaks in the control 
process. 

Jerry added if someone sues, everyone may be included as it cost the same to sue three entities (EFB, 
district & personally) and it costs to sue one. Jerry is not comfortable being an officer without 
insurance. 

Scott suggested members have an umbrella policy on their homeowner's insurance with higher limits. 
Insurance companies will look at bylaws to find ways to recover losses. 

Motion: 

Harry made a motion, and Jerry seconded, EFB accept the proposal from Brown & Brown for D & O 
insurance. 

Discussion: Pat hesitates to accept a single bid. Harry said Scott has investigated multiple bids. 

Vote: 	_6 YES_ 	_1 NO (Pat) 	Motion accepted. 

Paul Strong will get a bid on multiple levels for fiduciary coverage and will be included on August's 
agenda. Paul suggested individual policies should be explored. 

LETTER OF RESOLUTION 

A copy of the Letter of Resolution from Mike Holloran with the recommended changes are attached to 
the minutes. 

Motion: 

Pat made a motion, and Carolyn seconded, to adopt the letter of resolution as presented. • 
Page 2 of 7 



STEAMBOAT SPIRNGS EDUCATION FUND BOARD 	7/6/05 

Discussion: Pat said the language comes directly from the City. South Routt's comments were 

E 
	

detrimental. 

Vote: 	_7 YES_ 	_0 NO_ 	Motion passed. 

NRCCS OUESTIONS : 

Colleen Poole, Amy Cosgrove, Bob White, Pamela Sessions, Katrina Zupan and Pat 
were present from NRCCS. 

Jerry reported as a result of research, part of the documentation based on the original NRCCS 
proposal had a 3-year term limit. The contract had a sunset of June 2004. (Jerry's document 
and a copy of the Charter School Contract are attached to the minutes.) 

Pat questioned if a funding request from NRCCS violates the terms of the contract. Mike 
Holloran stated NRCCS can receive funds with certain requirements. The two issues 
are whether the funds flow through the district to NRCCS or directly to NRCCS 

Jerry stated the question is whether EFB can give NRCCS a gift. The relationship between 
the district and NRCCS, how a gift to NRCCS will impact the future and the interest of the 
community should be investigated. • 	Jerry said by law, NRCCS is designed to be self-supporting. There is no control over the 
funds NRCCS receives from the state. The Educational Learning (EL) curriculum was part  of the 
original NRCCS concept. 

Mike Loomis noted North Routt has and directs their own board. 

Harry feels obligated to expedite a plan and would like to get a professional opinion on the issues. 

Donna suggested having Dick 	 review the charter school contract. 

Mike Holloran's E-mail regarding NRCCS: 

The North Routt Community Charter School is a public school of the School 
District and would fall within the guidelines in the resolution which is attached 
and would be available for funding by the Fund Band. However, since the 
financing of a charter school is a bit of a mixed bag, I think that you could treat 
a charter school the same as, for example, the middle school at Strawberry Park 
and handle the request in a similar manner or handle the request and funding 
directly with the charter school. There is no requirement that I can find or recall 
that requires that the gifts be made directly to the School District through the Board 
of Education It may make some sense to continue to make the earmarked gift • 	directly to the School District, from a consistency approach, and let the School 
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STEAMBOAT SPIRNGS EDUCATION FUND BOARD 	7/6/05 

• 	 District fund the charter school program. It would be important to get Dale's 
input on this since there are funding issues between the District and the charter) 
school, My understanding of the rationale for presenting all gifts to the School 
Board was to give the political body the ability to reject the gift because the 
School Board maybe sensitive to political issues that the Fund Board may not 
be sensitive to. 

Dale is not ready to give an opinion at this time. 

Bob White from NRCCS stated: 

1. Would like to know what the board thinks of the proposal, not 
considering the mechanics. 

2. EFB was not involved in the second round of negotiations. 
3. All NRCCS students are RE-2 students. NRCCS can legally receive funds. 

The request in question began back in January. 

EFB member comments: 

• Carolyn — feels NRCCS is part of the district. The application states Charter Schools 
are responsible for their own financial organization. The EL program is a more rounded, 
specifically focused and extensive program, and Carolyn is happy to see the curriculum go 
in the direction the curriculum is going. 

• 	 • Mike — the students are part of the RE-2 district and have a right to receive funds from EFB. 
• Harry — the students are part of the RE-2 district and are eligible for a gift, but is concerned 

with the per pupil cost. 
• Pat — The students are part of RE-2 district. By contract and law, charter schools are 

responsible for their own funding and will not support the request for that reason. If passed, 
how will the money be filtered? Running policy for the district changes the basic 
philosophy of the district. 

• Norm — NRCCS students are part of the RE-2 district. Norm recognizes the problems 
with the mechanics. Norm likes the concept of EL but is expensive on a per pupil 
basis. 

• Jerry — Jerry's opinion is similar to Pat's. Jerry believes all charter schools should 
financially stand-alone and it's not right for an entity to subsidize the Charter 
School with city funds. Jerry has no problem with the program. 

• Robin — The NRCCS students belong to the district. The legalities of funding must 
be sorted out. Robin has reservations about the amount of money. 

Colleen Poole said regarding money per pupil, considering the $ 1,800,000 allocated to 
students translates to $ 956.00 per student above PPR given by the state. NRCCS will gladly 
accept the $ 956.00 per pupil the help purchase the program. Colleen said the funding 
request is to enhance the learning of all the students and is a one-time request, 

• 	Pamela Sessions stated NRCCS has obligations to their students, the same as the SS school 
District. 
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STEAMBOAT SPIRNGS EDUCATION FUND BOARD 	7/6/05 

• 	The Charter School Contract and the information from Mike Holloran will be E-mailed to 
all EFB members and discussed at the August meeting. 

ITEMS FOR BOARD ACTION: 

➢ Capital Commission First Reading 

This request if to approve funding for up to $ 25,000 for an HRS kitchen freezer which 
includes $ 17,000 for the modular freezer unit, $ 2500 for shipping and $ 5500 for 
installation. If Nutritional Services is relocated, the freezer can be relocated. 

Nutritional services needs the freezer to provide a safer storage configuration and to save 
paying outside storage to store commodity food due to limited storage capability. Currently 
the walk-in freezer is being used in order to access boxes that are behind stocked goods. This 
freezer is identified as a need in the facilities audit. 

Jerry expressed concerned funding items such as the school buses as a one-time expenditure. 
Jerry feels the money should have come from the reserves. Pat agrees and stated the district is not 
required by law to require transportation. Donna said the district is not required to serve 
lunches unless the district receives federal funds. 

• 	Jerry said the types of gifts the EFB should fund need be clarified. 

Pat believes the freezer should be a maintenance item. Dale said the freezer is a safety issue. 
Rick noted the freezer was identified as a need in the facilities analysis report. The school 
district has spent money to try to improve the situation in the past. 

Donna said there is a relationship between proper nutrition and the enhancement of learning. 

➢ Technology Commission 2°d  Readings: 

• T05-11 Small Grants: 

Motion: 

Robin made a motion, and Pat seconded, to accept a request T05-1 I for small 
grants for up to $ 15,000" 

Vote: 	!7 YES_ 	_0 NO_ 	Motion passed. 

➢ T05-12 —Marmot Community Library 

• 
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Motion: 

Harry made a motion, and Carolyn seconded, to accept request T05-12 for up to 
$ 30,000 for the Marmot Community Library. 

Vote: 	_7 YES_ 	_0 NO_ 	Motion passed. 

➢ T05-13 — Online Databases 

Pat made a motion, and Carolyn seconded, to accept request T05-13 for up to 
$ 10,000 for Online Databases. 

Vote: 	7 YES 	 0 NO 	 Motion passed. 

➢ T05-14 — Video Production 

Pat made a motion, and Jerry seconded, to accept request T05-14 for up to $ 10,000 
for video production. 

Vote: 	_7 YES. 	 0 NO_ 	 Motion passed. 

➢ T05-15 — Vocational Certification Study 

• Motion: 

Pat made a motion, and Jerry seconded to accept request T05-15 for up to $ 5,000 
for Vocational Certification study. 

Discussion: Norm stated the request was a technology related item and is a part of 
ongoing work by Peter Remy and others. The request supports a grant writer, planning 
type activities and the expansion of vocational technology programs. Carolyn noted 
the need for personnel in this area is hurting at the present time and hopes the grant will 
not be lost. Norm feels the funds can go toward whatever is needed. Pat wants to make 
sure there is inclusion for outside districts. 

Vote: 	_7 YES_ 	_0 NO 
	

Motion passed. 

➢ T05-16 — Additional Maintenance 

Discussion: Jerry would vote if favor of additional maintenance since there is 
$ 2,000,000 in the reserves. Donna said a grant request has been submitted that 
includes training. The request can be brought back in August for September after 
the result of the grant request is known. 

• 
Page 6 of 7 



STEAMBOAT SPIRNGS EDUCATION FUND BOARD 	7/6/05 

• 	 Motion: 

Harry made a motion, and Jerry seconded, to accept request T05-16 for up to 
$ 11,000 for additional maintenance. 

Vote: 	_5 YES_ 	2 NO—(Pat, Robin) Motion passed. 

➢ T05-17 – Additional Training 

Motion: 

Jerry made a motion, and Mike seconded, to approve request T05-17 for up to 
$ 11,000 for additional training. 

Discussion: Request can be approved at a later date if the grant goes through. 

Vote: 	 4 YES 	 3 NO 	Motion declined. 

Request T05-17 will be included on August's agenda. 

HOUSEKEEPING 

Procedural bylaw changes will be postponed until the August meeting. 

• 	 AGENDA FOR MEETING # 152: 

➢ Budget for 2006-07 
➢ Election of Officers 
➢ Re-Visit Charter 
➢ Review ideas from last discussion regarding the budget process 

Agenda 
Financial Report dated 7/6/05 
E-mail from Jerry Kozatch regarding NRCCS 
Charter School Contract 
E-mail from Mike Holloran 
CC Request for V Reading for FIRS kitchen freezer 

11 
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Dear Denise, this is my second attempt to write and send this document. It is late and I 
apologize for the length and format. Please send this on to Voting EFB members and Donna 
Howell. No one else needs to see it before tomorrow night. Thanks, Jerry • 

The purpose of this letter is to inform the EFB volunteers about the history of the North Routt 
Community Charter School (NCCRS), and the Colorado State Statues for charter schools as they relate 
to issues that are now or may become relevant to the EFB in the future. I have not intentionally slanted 
my observations to promote any personal agenda and welcome any corrections or additions of 
conflicting information. 

As a member of the DAC in 2000 I was directed by the Steamboat Springs School Board to review the 
NRCCS charter school application. The purpose of this was to advise the Board whether or not the 
NCCRS application addressed all of the necessary components of the Colorado State statutes as well as 
community concerns and district standard. It is also a necessary part of the application process. As far 
as this applies to EFB concerns I feel that only financial and curriculum references are relevant. The 
curriculum is relevant only in so far as that is the basis of the request for funds brought forth by the 
EEC. This request did not originate with our leadership team, as did most if not all of the other EEC 
requests. 

Article 30.5 of the Colorado State Statute of the Charter Schools Act describes the formation and 
requirements for charter schools in section 22-30.5 101-308. 
The first reference of money comes in: 
22-305 104 (4.5) (a) "in order to clarify the status of charter schools for purposes of tax-exempt 
financing, a charter school, as a public school, is a government entity. Direct leases and financial 

• 

	

	obligations of a charter school shall not constitute debt or financial obligations of the school district 
unless the school district specifically assumes such obligations. 

(7) (a) A charter school shall be responsible for its own operation including, but not limited to, 
preparation of a budget, contracting for services, and personnel matters. 

(b) A charter school may negotiate and contract with a school district, the governing body of a 
state college or university, or any third party for the use of a school building and grounds, the 
operation and maintenance thereof, and the provision of any service. activity, or undertaking that 
the charter school is required to perform in order to carry out the educational program described 
in its charter. Any services for which a charter school contracts with a school district shall be 
provided by the district at cost. The charter school shall have standing to sue and be stied in its 
own name for the enforcement of any contract created pursuant to this paragraph (b). 

(c) In no event shall a charter school be required to pay rent for space which is deemed available. 
as negotiated by contract, in school district facilities. All other costs for the operation and 
maintenance of the facilities used by the charter school shall be subject to negotiation bem een 
the charter school and the school district- 

22-30.5-106. Charter application- contents. 
(a.) Evidence that the plan for the charter school is economically sound for both the charter 
school and the school district, a proposed budget for the term of the charter, a description of the 
manner in which an annual audit of the financial and administrative operations of the charter 
school, including any services provided by the school district, is to be conducted and a plan for 

• 	the displacement of pupils, teachers, and other employees who will not attend or be employed in 

https://mamacass. springsips.com:20000/mailbox/detach.cgi/frle.html?idx=8&folder=0&atta.. . 7/6/2005 
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the charter school. 

22-30.5-110. Charter schools- renewal/revocation. 
• 	(3) A charter may be revoked or not renewed by the local board of education if such board 

determines that the charter school did any of the following: 

(c) Failed to meet generally accepted standards of fiscal management 

22-30.5-111. Charter schools- financing- guidelines. 
(2) (a) (I) As part of the charter school contract, the charter school and the school district shall 
agree on funding and any services to be provided by the school district to the charter school. 

(a.3) If the authorizing school district enrolls five hundred or fewer students, the charter 
school shall receive funding in the amount of the greater of one hundred percent of the district 
per pupil revenues for each pupil enrolled in the charter school minus the actual amount of the 
charter school's per pupil share of the central administrative overhead costs incurred by the 
school district, based on audited figures, or eighty-five percent of the district per pupil revenues 
for each pupil enrolled in the charter school. 

(b) The charter school, at its discretion, may contract with the school district for the direct 
purchase of district services in addition to those included in central administrative overhead 
costs, including but not limited to food services, custodial services, maintenance, curriculum, 
media services, and libraries. The amount to be paid by a charter school in purchasing any 
district service pursuant to this paragraph (b) shall be determined by dividing the cost of 
providing the service for the entire school district, as specified in the school district's budget, by 
the number of students enrolled in the school district and multiplying said amount by the number 

• 	of students enrolled in the charter school. 

(b.5) The charter school may agree with the school district to pay any actual costs incurred by 
the school district in providing unique support services used only by the charter school. 

(4.5) Any moneys received by a charter school from any source and remaining in the charter 
school's accounts at the end of any budget year shall remain in the charter school's accounts for 
use by the charter school during subsequent budget years and shall not revert to the school 
district or to the state. 

The following excerpts are from the original NCCRS application, Section III: 

Budget Goal 

Goal: Achieve our academic goals within the proposed budget. 

Objectives: 
A. Maintain the charter school operations within budget. 

Evaluation: 
A. Conduct a monthly budget review to assess revenue v. expenses, and make 

adjustments as required. 

V. 	Educational Program and Standards 
The Charter's educational program will parallel the school district's frameworks and 
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benchmarks currently being developed ... Student learning projects will align with 
content standards and include a community service component (refer to Appendix F.) 

• 

	

	 These projects are designed after the model of Expeditionary Leaming/Outward Bound 
(ELOB.) 

XIII. Proposed Budget 
The proposed budget is based on a per pupil allotment of 95% of full funding for the 

Steamboat Springs RE-2 School District. All services will be provided through the NRCCS 
except for the annual audit, and liability insurance. All salaries, benefits, instructional program 
costs, and administrative costs for operating the NRCCS will be borne by the NRCCS. 

Grants will be written for the North Routt School for the 2001-2002 school year, but it is not 
possible to know exactly what funds will be available for community mentorship programs and 
supplies and travels for place-based education. Any grant funds that are received throughout the 
2001-2002 school year will be used strictly for non-operational costs such as supplemental 
instructional enrichment programs. The proposed budget figures are attached to this application 
as APPENDIX C. 

Instructional Materials 
We are using the RE-2 budget figure of 5% of revenue for math manipulatives, science 
equipment, books and consumable, (i.e. paper and paint). 

Revenue 
Our revenue is calculated at 5871/FTE. This will be supplemented with grants, donations, and 
fundraising. The surplus will remain in reserve to buy the school back from any generous donor. 

• 	if needed. 

Grants 
Grants are numerous and generous. We are still investigating the process. We have found that 
other school's experience is the best teacher. We are still interviewing for advice. 

These excerpts are from APPENDIX G Accountability Plan. This accountability plan was provided by 
the Colorado League of Charter Schools (This falls under the heading of critical questions): 

Finances 

a. Is the school financially solvent and stable? 
b. Does the school have appropriate controls and procedures for the 

management of financial resources? 
c. Does the school commit its resources in ways that will help it achieve its 

mission and major purposes? Does it took like the school is making 
investments in staff and training, and in books, technology. and other supplies. 
that are consistent with the school's priorities? 

d. Is a lack of financial resources impeding improved academic achievement? 

The final piece of information comes from the results of several DAC sponsored community forums. 
The date is somewhere in January 2000. 

• 	"Of great concern to the public is the financial impact the creation of charter schools will have on the 
RE-2 budget. There is a fear that the fiends, which will have to be diverted from the existing schools, 
will diminish the services provided to the majority of the district's students. Reservations were also 
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voiced about the appearance that the charter school would be taking monies away from the masses for 
the benefit of a few. In addition, questions were raised regarding the validity of the charter school's 

• 	proposed budget; is it realistic and sustainable on a long-term basis. 

• 

• 
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0 	 CHARTER SCHOOL CONTRACT 

This Contract, effective this 15th day of January, 2004, is made and entered into 
between Steamboat Springs School District Re-2 ("the District") and the North Routt 
Community Charter School ("the School"), a Colorado nonprofit corporation. 

RECITALS 

WHEREAS, on a Renewal Application was submitted for the continuation of the North 
Routt Community Charter School to operate within the District pursuant to the Charter Schools 
Act, C.R.S. § 22-30.5-101, etseq.; and 

WHEREAS, on January 5, 2004 the District's Board of Education ("the Board") 
authorized negotiations for the Renewal Application ("Application") for North Routt Community 
Charter School; and 

WHEREAS, the Board finds that the School has substantially addressed the issues 
identified for renewal of the Application, subject to the School's acceptance of and compliance 
with the terms of this Contract; 

NOW THEREFORE in consideration of the foregoing and of the terms and conditions 
set forth below, the parties agree as follows: 

1. ESTABLISHMENT OF THE SCHOOL 

As authorized by the Charter Schools Act, the District hereby approves the renewal 
application for the continuation of the North Routt Community Charter School upon the terms 
and conditions set forth in this Contract. 

2. APPLICATION INCORPORATED IN CONTRACT 

The Application as approved by the Board is incorporated into this Contract as Appendix 
J. 
A. The provisions of this Contract will supersede and control over any conflicting or 
inconsistent language contained in the Application. 

3. MISSION STATEMENT 

The Board accepts the vision statement in the charter Application as the mission of the 
School. • 
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4. TERM OF AGREEMENT 	 0 
This Contract is effective as of the date written above for a period of three school years, 

and will terminate on June 30, 2007, unless earlier terminated as provided herein. This Contract 
may be renewed for an additional period upon application for renewal in accordance with state 
law and District policies and procedures, and upon Board approval of the renewal of the 
application. 

	

5. 	CORPORATE STATUS 

The School shall be organized as a Colorado nonprofit corporation, subject to the 
following terms and conditions: 

A. Compliance with Contract. The corporation will be bound by and operated in a 
manner consistent with the terms of this Contract. 

B. Coroorate Purpose. The purpose of the corporation as set forth in its articles will 
be limited to the operation of a charter school pursuant to the Colorado Charter 
Schools Act, C.R.S. § 22-30.5-101, et seq. 

C. Governance. The articles and bylaws of the corporation will provide for 
governance of the operation of the school in a manner consistent with this 
Contract. The School's governing board shall have five members who will serve 
staggered two-year terms. Election or appointment shall be carried out as 
provided in the School's articles and bylaws in a manner calculated to represent 
all stakeholders in the School, including the geographic community served. 

D. Dissolution. Upon dissolution of the corporation, all assets of the corporation not 
requiring return to donors or grantors and remaining after paying debts and 
obligations incurred in connection with activities authorized by this Agreement 
will become the property of and will be conveyed to the District as provided in 
this Contract. 

	

6. 	COMPLIANCE WITH LAWS, POLICIES, PROCEDURES, AND RULES 

A. In General. The School will comply with all federal and state laws, local 
ordinances, and District policies, except to the extent the School has obtained 
waivers from state law and District policies. Such compliance shall include, but 
not be limited to, laws, ordinances, and policies applicable to the School's 
facilities, vehicles/transportation plans, and food service operations. In general, 
where District policies not waived refer to the "superintendent" or "principal," 
these shall be understood in the case of the charter school to be a reference to the 
charter school director. 

B. S.B. 186. The School agrees that it shall be deemed a public school subject to all 
provisions of Colorado Revised Statutes Title 22, Article 7, Part 6, specifically 
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including, but not limited to the student assessment, data collection, reporting, 
grading, and remediation provisions of that part. 

7. 	WAIVERS 

A. Waivers of State Law. The parties shall jointly submit a request for waivers of 
state law to the Colorado State Board of Education as set forth in Appendix K. To 
the extent the State Board does not grant the requested waivers or imposes 
conditions upon the District or the School with respect to such waivers, it is 
agreed that representatives of the parties will meet to negotiate the effect of such 
State Board action. 

B. Waivers of District Policies, Procedures, and Rules. The District hereby grants the 
School waivers from Governance Policies GP-1 through GP-14, Executive 
Limitation Policies EL-1 through EL-18, and Board/Staff Relationship Policies 
B/SR-1 through B/SR 5. The School is exempt from compliance with those 
policies and any procedures and rules implementing them. The School shall 
otherwise comply with all District policies, procedures, and implementing rules. 

8. EDUCATIONAL PROGRAM 

The School's educational program shall include the following, as is more fully described 
in the application: 

• 	 A. 	Program Characteristics. The School shall open for the 2004-2005 school year, 
with a starting date and school calendar to be submitted to the Superintendent for 
approval no later than two weeks after the Board of Education approves this 
Contract. The School shall open with a program open to students in grades 
kindergarten through eight as more particularly described in the Application, and 
shall maintain such program and serve such grades for the 2005-2006 and 2006-
2007 school year provided that the School serves a minimum enrollment of 22 
students. 

B. 	Content Standards. The School shall adopt the District's content standards and 
shall provide curriculum and instruction that offers students the opportunity to 
meet or exceed those standards. The School shall send a representative to 
meetings held by the District to review and evaluate changes in the content 
standards. Changes in the content standards proposed by the District to be applied 
to the School will be provided to the School for approval, which approval shall 
not be unreasonably withheld. Any changes to the standards proposed by the 
School will be provided to the District for approval, which approval shall not be 
unreasonably withheld. 
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C. Curriculum. The School may use the curriculum described in the Application in 
place of the District's to the extent that this curriculum affords opportunities to 
meet or exceed District standards. 

D. Staff Qualifications. The School's staff shall meet the requirements of the 
School's employment policies as such are more particularly described in 
Appendix L. All staff and teachers must comply with the background check 
provisions of Colorado state law. 

E. Student Assessment, The School shall evaluate pupil performance as follows: 

Participation in the Colorado Student Assessment Program; 

2. 	Norm-referenced achievement tests. These tests shall be the same as those 
utilized in the District and shall be scheduled within the same time frame 
as the District's. Student scores will be included in results as provided for 
in District guidelines, If the District does not administer a norm-referenced 
achievement test, the School may choose, subject to District approval 
(which shall not be unreasonably withheld), an instrument that is reliable 
and valid. The school shall administer at least annually, reliable and valid 
assessments that will track each student's progress. 

Any other performance tests that the School's board of directors deems 
appropriate. The School may utilize the QRI2 literary assessment if it 
desires, but only if it also uses and reports student scores for the CBA 
testing administered by the District to assess student literacy. 

F. Individualized Learning Plans. The school shall develop an Individualized 
Learning Plan for each student. The ILP shall be based on assessment results, 
teacher observation and conferences scheduled by the Director. 

G. The School's Improvement Plan will be developed that reflects the District's 
Education Plan and incorporates the Colorado League of Charter Schools 
Accountability Process. 

H. English Language Learners, The School shall provide resources and support to 
English language learners to enable them to acquire sufficient English language 
proficiency to participate in the mainstream English language instructional 
program in accordance with the plan attached to this Contract as Appendix M. 

I. Students with Disabilities. 

District Responsibilities. The District shall be responsible for ensuring the 
provision of necessary special education programs and services, including 
development of individualized education programs (IEPs), handling 
administrative proceedings, and providing necessary transportation and 
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specialized services. School personnel shall participate in developing 
• 	 IEPs, identify and refer students for assessment of special education needs, 

maintain records, and cooperate in the delivery of special education 
instruction and services, as appropriate. The School agrees to comply with 
all District procedures, policies and regulations, and the requirements 
of federal and state law concerning the education of children with 
disabilities. 

2. 	Services Provided by the School. Subject to the written approval of the 
Executive Director of the Northwest Board of Cooperative Educational 
Services (BOCES), the School may provide special education services 
using teachers who are properly licensed, endorsed, and deemed qualified 
by the Executive Director to provide special education services in a 
manner which will meet applicable legal requirements and minimize the 
risk of legal claims against the District and/or the BOCES. The School 
shall receive credit or reimbursement for such services according to the 
amount of time required of such person(s) to implement individual 
education plans (IEPs) for identified special education students enrolled at 
the School, subject to the other provisions of this paragraph. The payment 
for such services shall be calculated by multiplying $30 per hour by the 
number of documented hours of such service actually provided as required 
by the terms of the Individual Education Plans (IEPs) and Section 504 
plans in place for students enrolled at the School. In the event that such 
required services to be provided by the School exceed five hours per 

. 	 week, the District may, upon providing thirty (30) days prior written 
notice to the School, provide all such services with its own staff and/or 
staff of the BOCES, and shall thereafter make no further payment to the 
School for any special education services. Special education teachers 
providing services in the School shall be required to complete training as 
deemed appropriate by the District and the BOCES. Such teachers shall 
provide services which are satisfactory to the District and the BOCES and 
which meet all requirements of state and federal law. The School shall, 
upon reasonable notice from the District and the BOCES, take such steps 
as are necessary to ensure satisfactory delivery of services, including 
replacement of any special education teachers. Payment to the District for 
special education services shall be as set forth in this Contract. 

9. 	GOALS, OBJECTIVES AND PUPIL PERFORMANCE STANDARDS 

A. Goals and Objectives. The School's goal is to maximize the learning opportunities 
for students by achieving the goals and objectives described in pages 3-6 of the 
Application. 

B. Educational Objectives. The educational program shall meet the standards 
described in pages 5-6 of the Application. • 
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C. 	Pupil Performance Standards. The School's pupil performance standards, 
including any standards related to graduation requirements, shall be, at a 
minimum, those of the District, and the School shall comply with the provisions 
of the District's Result Policies. 

10. 	ENROLLMENT 

A. Enrollment Commitments. On or before July 6, 2004, 2005, 2006, the School 
shall provide the District with written enrollment commitments from at least 22 
students for the 2004-2005, 2005-2006 and 2006-2007 school year setting forth 
names, grade levels, birth dates, and other information reasonably required by the 
District to enroll these students. 

B. Enrollment Policy. Enrollment will be open to any child who lives in the District 
and to nonresident students, provided that children who are residents of the North 
Routt Fire Protection District shall have first priority for enrollment. Consistent 
with federal public charter school grant programs, if enrollment is oversubscribed, 
the charter school shall give priority to enrollments in the following order: (1) 
returning students; (2) siblings of returning students; (3) residents of the North 
Routt Fire Protection District; (4) all others. Whenever admission of any priority 
group of students would exceed the School's capacity, the School shall conduct a 
random lottery among the applicants in that priority group (and, for waiting list 
purposes, all other applicants). The lottery will determine admission and 
placement on any waiting list. To be eligible for enrollment in any school year, 
parents must complete and return an enrollment form by March 6 of the preceding 
school year. Enrollments following March 6 shall be taken first from any waiting 
list and, second, on a space-available, first come-first-served basis. 

C. Minimum Enrollment. The School shall at all times maintain a minimum 
enrollment of 22 students while serving grades K- 8. The District may terminate 
this Contract and shall be under no obligation to provide funding if fewer than this 
specified number of students have enrolled by July 1 preceding any school year, 
or if enrollment falls below such specified and applicable number for two 
consecutive months at any time during the school year. 

D. Student Transfers. If a student who has been included in the enrollment count of 
the District transfers to the School during the school year, the unallocated pro rata 
portion of per pupil funding in Section 14(A) below shall be allocated to the 
School. If a student who has been included in the enrollment count of the School 
transfers to the District during the school year, the unallocated pro rata portion of 
the per pupil funding in Section 14(A) below shall be retained by the District. 
Except as provided in this Section 10(D), the School shall be permitted to retain 
the pro rata portion of per pupil funding for enrolled students who subsequently 
withdraw from the School and do not enroll with the District after the counting 
dates or periods established by law. 	 • 
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11. TUITION 

• 	 The School will not charge tuition to students who reside in the District, other than 
reasonable tuition for before-school or after-school programs administered by the School. 
Tuition for nonresident students may be charged in accordance with state law and such District 
policies and procedures as may be adopted from time to time. 

12. SCHOOL FACILITIES 

A. Location. The School shall be located at the North Routt Community -Schoolhouse 
facility, provided that the School demonstrates to the District's Superintendent 
that such facility meets all standards and requirements of state and local officials 
with jurisdiction over the site, including but not limited to standards for sewage 
and septic systems serving the site. The School shall provide at any time to the 
District documentary evidence satisfactory to the District that the School has a 
valid legal possessory interest in such North Routt Community Schoolhouse for 
the purposes of the School. The School may change its location only after 
complying with C.R.S. § 22-32-124(1.5), receiving approval from the District's 
Board of Education, and demonstrating that the facility meets state requirements 
for public schools. 

B. Maintenance of Facilities. The School will be responsible for the maintenance of 
any facilities owned or leased by it. 

• 	 C. 	Inspections. The District will have access at all reasonable times to any facility 
owned, leased or utilized in any way by the School for purposes of inspection and 
review of the School's operation and to monitor the School's compliance with the 
terms of this Contract. Except in case of an emergency affecting the safety or 
health of persons at the School, all inspections or reviews shall be carried out 
upon reasonable notice to the School's director at a time that does not interfere 
with student instruction. 

D. Impracticability of Use. If use by the School of a facility is rendered im racti_aNe 
by any cause whatsoever, or if the funds necessary to renovate or upgracW a 
facility cannot be secured, the District shall not be obligated to provide an 
alternative facility for use by the School, or repair, renovate or upgrade the 
facility. 

E. Use of District Facilities. The School may use District facilities for activities and 
events pursuant to District policies and procedures covering use of District 
facilities, as such may be amended from time to time by the District, provided that 
such use will not interfere with other events or activities sponsored by the District. 

• 
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13. BUDGET 

A. Annual Budgets. On or before June I of each year, the School will submit for 
approval to the Board the School's proposed budget for the upcoming school 
year. If the budget submitted by the School does not comply with this Contract, 
and if the District and the School are unable to agree upon modifications to the 
School's proposed budget within 30 days, the Board may approve the School's 
budget with modifications reasonably necessary to make the School's proposed 
budget comply with this Contract and such modified budget shall be the approved 
budget of the School, subject to the process for dispute resolution stated in 
Section 25. On or before September 30 of each year the School will submit its 
final, adopted budget to the district. 

B. Allocation of Funds to Capital Reserve Account. For each year of the term of this 
Contract, the School will annually allocate funds to an account created by the 
School for capital reserve purposes, as set forth in C.R.S. § 22-45-103, or to a 
fund for the management of risk-related activities, as identified in C.R.S. § 24-10-
115 and Article 13 of Title 29, C.R.S., or among such allowable funds. The 
allocation shall be no less than the minimum per pupil dollar amount specified in 
C.R.S. § 22-54-105(2)(b), as it may be amended from time to time, multiplied by 
the funded pupil count enrolled in the School. Such funds shall be used only for 
the purposes permitted by law. 

14. DISTRICT FUNDING 

A. District Per Pupil Revenue Funding. In each District fiscal year during the term of 
this Contract, the District shall provide funding to the School in the amount of 
ninety-five percent (95%) of the net District per pupil revenues ("PPR") for each 
pupil enrolled in the school for whom the District receives funding including 
Amendment 23 revenues that will be used for salaries and benefits. The net PPR 
amount on which the ninety-five percent (95%) payment shall be calculated shall 
reflect a deduction for the three percent (3%) TABOR reserve retention as 
provided in Section 14(D). Payment made to the School shall reflect deductions 
for purchased services or other deductions as provided herein and adjusted as 
provided herein. District per pupil revenues will have the meaning defined in 
C.R.S. § 22-30.5-1 12 (2)(a.5). 

B. 3A Funding. The District will pass through to the School a proportional share of 
the Cost of Living (3A) property tax revenue, provided the School is in 
compliance with reporting requirements. 

C. Disbursement of District Per Pupil Revenue Funding. The District will disburse 
per pupil revenue funding each school year in eleven equal monthly installments 
commencing on August 1, 2004, and shall be calculated based upon anticipated 	• 
enrollment at the School as established by up-to-date and reliable enrollment 
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documentation as provided in Section 10(A) of this Contract. Funding 
• 	 adjustments shall thereafter be made as provided in Section 14(C). Disbursements 

for each subsequent year shall be calculated upon revised enrollment 
documentation received by the District from the School on or before July 1 of 
each year as provided in Section 10(C) of this Contract, subject to funding 
adjustments as provided in Section 14(C). In the event that the District's general 
fund and available reserves are inadequate for the District to meet the funding 
obligations herein such that the District must borrow funds or receive financing 
from a third party, the District and the School shall share equally in all financing 
fees, charges, interest, and similar costs incurred. These disbursements shall be 
payable on the 1st day of each month from September through the following June. 

D. Adjustment to Funding. The District's disbursement of funds during each school 
year will be adjusted each month based upon the funded pupil count actually 
enrolled at the School and included in the official membership count pursuant to 
the School Finance Act of 1994 or such successor statute, as follows: In the event 
that a student who has been included in the enrollment count of the District 
transfers to the School during the school year, the unallocated pro rate portion of 
per pupil funding in Section 14(A) above shall be allocated to the School. If a 
student who has been included in the enrollment count of the School transfers to 
the District during the school year, the unallocated pro rata portion of the per 
pupil funding in Section 14(A) above shall be retained by the District. The School 
shall be permitted to retain the pro rata portion of per pupil funding received 

• 

	

	 pursuant to Section 14(A) for enrolled students who subsequently withdraw from 
the School and do not enroll with the District. 

E. TABOR Reserve. The District shall retain a sum equal to no more than three 
percent (3%) of the total per pupil revenues received by the District for students 
enrolled at the School, with such retained revenues to be held by the District for 
use by the School for declared emergencies as provided in Colo. Const. Art. X, 
section 20(5). Such emergency reserve shall be adjusted annually to provide for 
the retention of an emergency reserve equal to three percent (3%) of the School's 
budget for each year. The District shall annually pay to the School interest on 
such retention, at a rate equal to that earned by the District on its funds. The 
School may request release of some or all of such funds upon official action of its 
governing body declaring an emergency within the meaning of Cob. Const. Art. 
X, section 20(5), provided that the sum so released shall be withheld from the 
following year's funding to restore the full three percent (3%) reserve. 

F. Categorical Aid. On or before October 1, January 2, April 1 and July I of each 
school year, except as otherwise provided herein, the District shall provide to the 
School the School's proportionate share of federal (e.g., Title I or Title VI 
funding, if the School is eligible) and state (e.g., English Language Proficiency or 
Gifted and Talented funding, as appropriate) categorical aid received by the 
District. • 
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G. Special Education Services. The School shall pay to the District an amount equal 
to the average per pupil cost incurred by the District in providing federally 
required educational services, which cost shall be $600 (before any 
reimbursement under Section I O(G)(2) of this Contract) per enrolled student for 
the 2004-2005, 2005-2006, 2006-2007school year, multiplied by the number of 
students enrolled in the School. This cost shall be calculated and revised by the 
District each year and submitted to the School for review or before July 1. 
Charges to the School may be withheld from the funding provided to the School 
pursuant to Section B above. The District shall retain all state and federal funding 
received for the purpose of providing special education services to students 
enrolled at the School. 

H. Retention for Other Purchased Services. The District may, upon mutual 
agreement, provide additional services not specifically addressed in this Contract 
to the School from time to time daring the term of this Contract, including but not 
limited to payroll, benefits processing, purchasing, a*d accounts payable services 
and Health services. Such services shall be provided at rates and upon payment 
terms approved by both parties in writing, provided that such services shall be 
subject to all terms and conditions of this Contract except as may be otherwise 
agreed in writing. 

1. 	Student Information Services. The District shall provide to the School the use of 	, 
the District's student information data processing system. The School shall use 
such system and shall adhere to all system requirements and District directives 
with respect to such use. The School shall install and maintain such equipment as 
is necessary to use such system and shall pay to the District the District's actual 
costs required to add the School to the system. The School may satisfy this 
requirement by installing and maintaining the necessary equipment at the School 
site, at its expense, or by arranging for a School employee or agent to enter data at 
intervals approved by the District's finance officer at a terminal already 
maintained by the District. 

J. Kindergarten, ECE. and CPP Pupils. If any kindergarten and early childhood 
education pupils ("ECE") are enrolled as part of the Colorado Preschool Program 
("CPP"), then for purposes of calculating the District Per Pupil Revenue Funding, 
they will be counted as 1.0 full-time-equivalent ("FTE") for each such 
kindergarten pupil and 0.5 FTE for each such ECE. pupil; otherwise, they will be 
counted as 0.5 FTE and 0 FTE, respectively. Nothing herein shall be construed to 
authorize the School to receive 1.0 FTE funding for kindergarten students except 
for such students as are approved for participation in the CPP by the District and 
the BOCES. 

K. Facility Fundinc. Should the School be a "qualified charter school' within the 
meaning of C.R.S. § 22-54-124(2001), the School shall prepare and submit an 
application for such facility funding purposes to the District for approval, which 	• 
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approval shall not be unreasonably withheld. The District shall thereafter submit 
• 	 the approved application to appropriate officials at the Colorado Department of 

Education, and shall promptly disburse all revenues received to the School. 

15. REPORTING 

The School shall submit to the District a statement of actual expenses incurred by it using 
the required state accounting classification and comparing actual expenditures with budgeted 
expenditures no later than ten (10) days following the end of each month. The School shall 
provide a balance sheet quarter-annually to the District. 

The School shall submit to the District reports according to the attached schedule. 
Appendix L 

Failure to submit reports according to prescribed schedule will result in a forfeiture of the 
Amendment 3A (Cost of Living) revenues. 

Within ninety days after the end of each fiscal year, each school district shall provide to 
each charter school within its district an itemized accounting of all the actual costs of district 
services the charter school chose at its discretion to purchase from the district calculated in 
accordance with state statute. Any difference between the amount initially charged to the charter 
school and the actual cost shall be reconciled and paid to the owed party. 

• 	16. NON-APPROPRIATION OF FUNDS BY THE DISTRICT 

The parties agree that the funding for the School shall constitute a current expenditure of 
the District. The District's funding obligations under this Contract will be from year-to-year only 
and shall not constitute a multiple fiscal year direct or indirect debt or other financial obligation 
of the District. The District's obligation to fund the School shall terminate upon non-
appropriation of funds for that purpose by the Board of Education for any fiscal year, any 
provision of this Contract to the contrary notwithstanding. 

17. AUDIT 

A. Maintenance of Financial Records. The School agrees to maintain appropriate 
financial records and to make such records available promptly to the District and 
its advisors for review and copying upon request. Submission of monthly reports 
as required by this Contract shall be deemed to constitute making financial 
records available promptly. Should the School fail to submit reports in a timely 
fashion, the District may request and inspect financial records at the first available 
time that does not interfere with student instruction. 

B. Annual Report and Accountability The School will conduct an annual review of 
the administrative operations of the School and will report to the District, in 

• 	 writing, its findings no later than the last day of September following each school 

1 I of 21 



year the School is in operation. The School's report prepared in satisfaction of the 
Colorado League of Charter School (CLCS) accountability process shall satisfy 
this annual reporting obligation, provided that such report includes at least the 
following information: (1) a financial statement disclosing costs of administration, 
instruction, facilities, instructional materials, and other categories of expenditures, 
and revenues; (2) a description of the assessments used to measure student 
progress; (3) a summary of student assessment results; (4) progress of students' 
Individualized Learning Plans (5)a description of the staffing of the school, 
summarizing the qualifications of staff members; (6) a description of the School's 
educational program; (7) a description of the District services provided to the 
School and their effectiveness and efficiency; and (8) Colorado Department of 
Education requirements for the annual progress report not otherwise listed above. 

The School will participate in the District Accountability Committee's (DAC) 
Community Advisory Team process. The Director will attend principals meetings 

in the District. The School will also participate in the 
Colorado League of Charter School (CLCS) accountability process as set forth 
more particularly in Appendix H. All public reports generated by the DAC and 
CLCS processes shall be given to the District. 

C. Independent Audit. The School agrees to obtain and pay for an independent audit 
by a Colorado certified public accountant of its financial and administrative 
operations each year. The results of such audits shall be provided to the District in 
written form by September 30 each year. In the event the School desires to have 	• 
its audit completed by the same certified public accountant retained by the 
District, the School shall bear any additional fees incurred by the District as a 
result of the School's audit. 

18. GOVERNANCE 

The composition of the governing body and the nature and extent of parental, 
professional educator, and community involvement in the governance and operation of the 
School will be as described in the Application at pages 13-14. In addition, the School shall be a 
member of the District's Accountability Committee, and the School shall designate a member of 
its accountability committee to attend and participate in the District's Accountability Committee 
meetings. 

19. SCHOOL OPERATION 

A. Operation As A Public School. The School shall operate in all respects as a 
nonreligious, nonsectarian, non-homebased public school. The School shall not be 
affiliated with any nonpublic sectarian school or religious organization. 

B. Oven Meetings Law. The School acknowledges that it is subject to the provisions 
of the Colorado Open Meetings Law, C.R.S. §- 24-6-401, et seq., and that it will 
comply with the provisions of such law in connection with all of its activities. 	• 
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• 	 C. 	Nondiscrimination. The School will not discriminate against any person on the 
basis of race, creed, color, sex, national origin, religion, ancestry, sexual 
orientation, or disability. 

D. Operational Powers. The School will be fiscally responsible for its own 
operations, and will have authority independently to exercise the following 
powers (together with such powers as provided for elsewhere in this Contract): 
contracting for goods and services; preparation of budgets; selection, supervision, 
evaluation, and determination of compensation for personnel; promotion and 
termination of personnel; leasing facilities for school purposes (subject to 
compliance with Section 12(D) of this Contract); accepting and expending gifts, 
donations, or grants of any kind in accordance with such conditions prescribed by 
the donor as are consistent with law and the terms of this Contract; and adoption 
of policies and bylaws consistent with the terms of this Contract. The School shall 
contract for all goods and services only in the name of the 50l(c)(3) corporation 
established for the purpose of conducting the School's operations. The School 
shall include in all of its contractual commitments, including but not limited to 
any loan agreements, that the School shall be solely responsible for performance 
of its obligations, and that the District shall have no liability for or obligation to 
cure any defaults of the School concerning such obligations. Any aggregate 
borrowing above five percent (5%) of the School's annual budget during any 
fiscal year shall be undertaken only after notice to and approval from the Board, 
which approval shall be granted or withheld in the Board's reasonable discretion. 

E. Authority of Governing Body. The School's governing body shall have such 
authority as is described in the Application and as is necessary to exercise the 
powers granted by this Contract or by law. The School's governing body shall 
serve as fiscal agent for the School and shall ensure the School's compliance with 
applicable laws, rules and regulations, whether federal, state or local, including 
but not limited to provisions which apply to the School's site, facility, 
vehicle/transportation plan and food service operations, if any. 

F. District's Right to Review. The School will be subject to review of its operations 
and finances by the District when the District, in its sole discretion, deems such 
review necessary. The District may require remedial action. if the District 
reasonably determines that there is a substantial likelihood that the School will 
fail to meet or make reasonable progress toward achievement of the content 
standards or pupil performance standards identified by the School in the 
Application, or that it will fail to meet generally accepted standards of fiscal 
management, or will violate federal, state, or local law, this Contract, or District 
policies applicable to it, the School will, within thirty (30) days of notice from the 
District, propose a corrective action plan. The District will have the right to 
approve or reject the plan, and to monitor implementation of the plan. 

Cl 
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G. Administrative Records. The School will maintain all administrative records, 
including student academic records, required by law and District policies and 	• 
procedures, to the extent no waivers apply. In particular, the School shall maintain 
such student records as the District maintains through its student information 
applications, and shall use the District's student information data processing 
system to maintain such records. The School agrees to make all administrative 
and student records promptly available to the District for review and copying 
upon request. The School may meet this requirement by the methods identified in 
Section 14(I) of this Contract. Regularly maintaining student information through 
the District's information processing system will be deemed to satisfy the 
requirement that such records be made available to the District. 

H. Student Discipline/Expulsion. The School shall ensure that any student discipline 
policies and procedures which it adopts shall provide students such due process 
rights as may be required by law. Students expelled from the School may appeal 
to the Districts Board of Education within ten (10) days following the School's 
action to expel such student. The School shall include such a statement in its 
student handbook or in discipline policies distributed to its students. 

I. No Encumbrances. During the term of this Contract, the School will not encumber 
any of its assets without the written permission of the District, which permission 
shall not be unreasonably withheld. 

20. 	EMPLOYMENT MATTERS 

A. No Employee or A encv Relationship. Neither the School nor its employees, 
agents, or contractors are employees or agents of the District; and neither the 
District nor its employees, agents, or contractors are employees or agents of the 
School. None of the provisions of this Contract will be construed to create a 
relationship of agency, representation, joint venture, ownership, or control of 
employment between the parties other than that of independent parties contracting 
solely for the purpose of effectuating this Contract. 

B. Pension Plan/Benefits Administration. Employees of the School shall be members 
of the Public Employees' Retirement Association, and their compensation shall be 
subject to withholding for employer and employee contributions in the amounts 
required by law. School employees may receive health and dental insurance 
benefits through the District upon approval by the District's insurance carrier(s), 
provided that the District shall be permitted to withhold and retain the premium 
payments from any payments due to the School, and provided that the School 
shall pay the District the sum of $0.00 annually in consideration for the District's 
services in administering such program. 

C. District Teachers. Current teachers of the District who are selected for 
employment by the School are eligible for a one-year leave of absence from their 
employment with the District. The School agrees that it shall not employ any 	• 
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r 
current teacher in the District or renew/continue employment of such teacher(s) 
unless the teacher has submitted a written leave of absence request to the District 
on or before April I in advance of such school year. The status of any teacher in 
the District employed by the School will not be affected by such employment; 
however, the period of time a teacher is employed by the School will not be 
considered for purposes of calculating District employment time, District salary, 
or probationary time, or for similar purposes. On or before April I of any 
approved leave year, the teacher shall notify the District if he or she will return 
for employment with the District during the upcoming school year. If the teacher 
does not return, then his or her employment with the District shall be terminated. 

D. 	School Employees. The School will be the employer of all teachers and other staff 
employed by the School. It is understood that such employees will not be District 
employees for any purpose and shall not be subject to any collective bargaining 
agreement entered into by the District or subject to District policies regulating its 
own employees. 

21. BREACH OF CONTRACT, TERMINATION, AND DISSOLUTION 

The grounds and procedures for termination of this contract and dissolution of the School 
will be as follows: 

• 	 A. 	Termination by the District. Upon ninety (90) days advance written notice or such 
lesser amount of notice reasonably necessary to serve the health, safety, or 
welfare of the students, this Contract may be terminated and the charter revoked 
by the Board upon recommendation of the Superintendent of Schools for: 

Any of the grounds provided for under the Charter Schools Act, C.R. S. 
§— 22-30.5-110, etseq.; 

Any material breach of this Contract; 

Failure to achieve or make reasonable progress toward achievement of the 
School's content standards or pupil performance standards described in 
this Contract; 

4. Failure to achieve or make reasonable progress toward achievement of the 
School's educational goals and objectives set forth in this Contract; 

5. Insolvency of the School; 

6. Failure to meet generally accepted standards of fiscal management; 

7. Insufficient enrollment of students (as defined in Section 8(A) of this 
• 	 Contract); 
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8. Violation of any provision of law from which the School is not 
specifically exempt; or 

9. Any other ground set forth in this Contract. 

B. Other Remedies. The District may impose other remedies for breach as otherwise 
allowed by law, including, but not limited to, revocation of waiver(s); withholding 
of funds; return and/or disposition of assets of the School; and termination of 
lease(s). 

C. Termination by the School. Should the School choose to terminate this Contract 
before the end of the contract term, it may do so in consultation with the District 
at the close of any school year and upon written notice to the District given at 
least thirty (30) days before the end of the school year. 

D. Dissolution. Upon termination of this Contract for any reason, or if the School 
should cease operations or otherwise dissolve, the Board will supervise and have 
authority to conduct the winding up of the business and affairs of the School; 
provided, however, that in doing so the District will not be responsible for and 
will not assume any liability incurred by the School beyond funds allocated to it 
by the District under this Contract, School personnel and its governing body shall 
cooperate fully with the winding up of the affairs of the School. 

E. Disposition of School's Assets upon Termination or Dissolution. Upon 
termination of this Contract for any reason, or if the School should cease 
operations or otherwise dissolve, then, at the sole discretion of the District, any 
assets owned or otherwise held by the School, and not requiring return to the 
donor or grantor, including tangible, intangible, and real property, will become 
the property of the District and title thereof will be transferred to the District, 
unless and/or to the extent the District shall decline in writing to accept the same. 

22. INSURANCE AND LEGAL LIABILITIES 

A. 	Insurance. The School shall maintain at its cost such insurance policies as are 
specified by the District with qualified insurers and in amounts and terms of 
coverage as are approved by the District, for the operation of the School, 
including but not limited to property insurance, general liability insurance, 
workers' compensation insurance, unemployment compensation insurance, motor 
vehicle insurance, personal liability bonds for School employees, and errors and 
omissions insurance covering the School and its employees. Upon mutual 
agreement and approval of the District's insurance carrier(s), the School may be 
added as an insured party under the Districts policies, provided that the District 
shall retain all additional costs incurred for such insurance from funding to be 
distributed to the School. 	 • 
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The Board may reasonably require the School to adjust the coverages and limits 
provided for under the terms of any particular contract or policy. The School will 
pay any deductible amounts attributable to any acts or omissions of the School, its 
employees, or agents. In the event the School independently contracts for such 
insurance coverage, the School will provide the District with Certificates of 
Coverage or copies of policies on or before July 1 of each year and at any other 
time upon demand of the District. Each such policy shall provide that the insurer 
will give written notice to the District at least thirty (30) days before canceling 
such policy. 

B. 	Risk Management. The School will promptly report to the District any and all 
pending or threatened claims or charges, provide the District's legal counsel and 
superintendent with all notices of claims within five (5) days of receipt, cooperate 
fully with the District in the defense of any claims asserted against the District, its 
board members, agents or employees arising from or related to the operation of 
the School, and comply with the defense and reimbursement provisions of the 
Colorado Governmental Immunity Act and the District's and the School's 
applicable insurance policies. If the School obtains insurance through any policy 
held by the District, it shall comply with all risk management requirements of the 
District or its insurer. 

• 	 C. 	Limitation of Liabilities. In no event will the District, Board members, District 
officers, employees, or agents be responsible or liable for the debts, acts or 
omissions of the School, its officers, employees, or agents, The School shall 
include a statement to this effect in each contract or purchase order it enters into 
with third parties. 

D. Faith and/or Credit; Contracts with Third Parties. The School shall not have 
authority to extend the faith and credit of the District to any third party and agrees 
that it will not attempt or purport to do so. The School acknowledges and agrees 
that it has no authority to enter into a contract that would bind the District, and 
agrees to include a statement to this effect in each contract or purchase order it 
enters into with third parties. The School acknowledges that the School's 
authority to contract is limited by the same provisions in law or District policies 
that apply to the District itself 

E. Indemnification, The School agrees to indemnify and hold the District, its board 
members, officers, employees, and agents harmless from all liability, claims and 
demands arising from any suit, action, grievance, charge or proceeding brought in 
connection with or related to the School's operation or the conduct of any of the 
School's employees, agents, or representatives. The School's indemnification and 
hold harmless obligation shall include all damages, attorneys' fees, costs, and 
expenses incurred by the District. The District may withhold and retain from 

• 	 installments under Paragraph 14(B) funds equal in amount to its damages, 
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attorneys' fees, costs and expenses incurred in connection with any pending or 
threatened suits, actions, grievances, charges, or proceedings. This provision will 
not be deemed a relinquishment or waiver of applicable limitations of liability 
available to the School or the District under law. This provision does not apply to 
any claims brought by or in the interest of the School and against the District, 
whether under the dispute resolution provisions of this Contract, the Charter 
Schools Act, or otherwise. The School may satisfy the obligations created in this 
section, in whole or in part, through the purchase of insurance and the District 
will reasonably seek to recover any amounts due under this section from any 
applicable insurance policy paid for by the School before withholding funds 
otherwise due to the School. 

23. PROVISION OF POLICIES TO THE DISTRICT 

The School will furnish to the District copies of all written policies and procedures with respect 
to any matter relating to its operations and educational program upon adoption or modification of 
such policies or procedures by the School's governing body. 

24. GENERAL 

A. Merge . This Contract contains all terms, conditions, and understandings 
of the parties relating to its subject matter. All prior representations, 
understandings, and discussions are merged herein and superseded by this 
Contract. 

B. Amendments and Modifications. No amendment or modification to this 
Contract will be valid unless ratified in writing by the Board and the 
School's governing body and executed by authorized representatives of 
the parties. 

C. Governing Law and Enforceability. This Contract will be governed and 
construed according to the Constitution and Laws of the State of Colorado. 
If any provision of this Contract or any application of this Contract to the 
School is found contrary to law, such provision or application will have 
effect only to the extent permitted by law. Either party may revoke this 
Contract if a material provision is declared unlawful or unenforceable by 
any court of competent jurisdiction and the parties do not successfully 
negotiate a replacement provision. 

D. Changes in Law. The provisions of this Contract, including but not limited 
to those provisions concerning funding, shall remain binding upon the 
parties throughout the term of this Contract notwithstanding any 
modification to or change in the Charter School Act or similar laws made 
after execution of this Contract. 

E. No Waiver. The parties agree that no assent, express or implied, to any 	• 
breach by either of them of any one or more of the provisions of this 
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Contract shall constitute a waiver of any other breach. 

• 	 F. 	No Third Party Beneficiary. This Contract shall not create any rights in 
any third parties who have not entered into this Contract, nor shall any 
third party be entitled to enforce any rights or obligations that may be 
possessed by either party to this Contract. 

G. 	Nonassi nment. Neither party to this Contract shall assign or attempt to 
assign any rights, benefits, or obligations accruing to the party under this 
Contract unless the other party agrees in writing to any such assignment. 

25. DISPUTE RESOLUTION PROCESS 

All disputes arising out of the implementation of this Contract shall be subject to the 
dispute resolution process set forth in this section, unless specifically otherwise provided. 

A. Informal Negotiation. If a dispute arises between the District and the 
School relating to the implementation or interpretation of this Contract, 
authorized representatives of the District and the School will meet at the 
request of either party to discuss a resolution to the dispute. 

B. Formal Notification of Dispute. If the dispute is not resolved, either party 
• 	 may submit to the other a written notice identifying the specific action or 

omission with which it disagrees, any contract provision which it alleges 
was violated, and specific corrective action or omission it wishes the other 
party to take or not take. 

Such notice shall be given within twenty (20) days of the time the party 
knew or should have known of the action or omission at issue. 

C. Non-Binding Arbitration. If the parties are unable to negotiate a resolution 
to the dispute within ten (10) days of receipt of such notice, either party 
may request non-binding arbitration. The party making the request will 
notify the other party of the request in writing. Within one week of receipt 
of notice by the other party, the authorized representatives of the parties 
will attempt to agree on an arbitrator. If they reach no agreement within 
one week after the first attempt to agree, they will request appointment of 
an arbitrator by the American Arbitration Association or such other 
organization as may be mutually agreed upon. 

D. Procedure. The arbitrator will conduct a hearing limited to the issues 
raised in the notice required by Section B above. The arbitrator will have 
authority to make procedural rules and will issue a report to the parties 
within thirty (30) days after the close of the hearing. Such report shall 

• 	 contain findings and a recommendation regarding the issue(s) in dispute. 
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The report submitted by the arbitrator shall be the "decision" rendered in 	• 
this process under C.R.S. § 22-30.5-107.5. Within one week of receipt of 
the arbitrator's report by both parties, authorized representatives of the 
parties will meet to discuss a resolution to the dispute based on the 
findings of fact and recommendation in the arbitrator's report. 

E. Board Action. If the parties are unable to negotiate a resolution to the 
dispute after receiving the arbitrator's report, the parties shall then submit 
the arbitrator's report to their respective governing boards for action. The 
District Board of Education's action on the recommendation shall be final 
and binding, subject only to such appeal as may be authorized by law. 

F. District's Authority. The dispute resolution process set forth in this 
Contract shall not be required prior to the exercise of any contractual right 
or authority by the District or its board of education, including remedial 
authority for any breach of this Contract, provided that the District's 
exercise of any such right or authority shall be subject to this dispute 
resolution process. 

G. Waiver. Failure to file notice within the time specified in Section B or 
failure of a party to advance the process within the times specified shall be 
deemed a waiver of any further right to contest an action covered by this 
procedure and shall forever bar any claim or proceeding related to such 
action, provided that the parties may agree in writing to extend any of the 
time limits for a specified period. 

11, 	Costs Shared. The parties will share equally the costs of arbitration, 
including any per diem expenses, plus any actual and necessary travel and 
subsistence expenses. A party who unilaterally cancels or withdraws from 
a scheduled arbitration will pay the full cost of any fees assessed by the 
arbitrator. 

26. NOTICE 

Any notice required or permitted under this Contract will be in writing and will be 
effective upon personal delivery to any party, including the registered agent for the School, upon 
receipt of a facsimile transmission, or three days after mailing when sent by certified mail, 
postage prepaid, addressed as follows: 

To the District: 

Steamboat Springs School District Re-2 
Attention: Superintendent of Schools 
P.O. Box 774368 
Steamboat Springs, CO 80477 
Fax Number: 970-879-3943 is 
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To the School: 

North Routt Community Charter School 
Attention: Sandy Clark 
P.O. Box 1002 
Clark, CO 80428 
Fax Number: 

IN WITNESS WHEREOF, the parties have executed this Contract to be effective 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
By: 
Paula Stephenson, President 
Steamboat Springs Board of Education 

ATTEST: 

By: 
Jeff Troeger, Secretary, Steamboat Springs Board of Education 

NORTH ROUTT COMMUNITY CHARTER SCHOOL 
By: 

ATTEST: 

as 
Secretary 

i4 
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0~ 	 To the School: 

North Routt Community Charter School 
Attention: Sandy Clark 
P.O. Box 1002 
Clark, CO 80428 
Fax Number: 

IN WITNESS WHEREOF, the parties have executed this Contract to be effective 
r.  

STEAMBOAT SP*GS SCHOOL DISTRICT RE-2 

Paula Stephenson, President 
Steamboat Springs Board of Education 

ATTEST: 

By:  
Jeff Troeger, Secret y, Ste 	oat Springs Board of Education 

I 

NORTH" GCTTT 	M ITY CHARTER SCHOOL 
By: l'~ 	-mil <<  
Chris Gander, Board President NRCCS 

ATTEST: 
n 	' 

Nancy White B and Secretary NRCCS 
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• Steamboat Springs 
School District RE -2 
325 7th Street • P.O. Box 774368 w Steamboat Springs, CO 80477 

1970) 879 1530 w (970) 8793943 FAX 

Ezc ellence im E odvc a-hom 
for All 5+ud(:Kfc;' 

March 15, 2004 

State Board of Education 
201 E. Colfax Avenue 
Denver, CO 80203 

Dear State Board of Education Members: 

The Steamboat Springs School District RE-2 has recently negotiated a renewal contract 
with the North Routt Community Charter School for a period of three years, ending June 
30, 2007. A copy of the charter contract is attached. The school district and charter 
school, pursuant to the attached contract, are jointly requesting that the State Board of 
Education grant waivers to the charter school from the following state statutes and/or 

• 
	regulations: 

C.R.S. 22-9-106 	Local Board of Education— Duties 
Certificated Personnel Evaluations 

C.R.S. 22-32-109(I)(f) 	Boards of Education — specific duties. 
Requires the Board of Education to employ all personnel 
and to fix their compensation. 

C.R.S. 22-32-109(1)(z) 	Requires the Board of Education to provide in-service 
training. 

C.R.S. 22-32-1 10(1)(h) 	Makes Board of Education responsible for terminating 
Personnel. 

11 Steamboat Springs Nigh School 
45 Maple Street 

P.O. Box 774366 
Steamboat Springs, CO 80477 

(9701879-1562 
(9701 879.8039 FAX 

Sleamboal Springs Middle Srhool 
5100 Amethyst 

P.O. Box 174368 
Steamboat Springs, CO 80477 

(970) 8191058 
J9701 870-0368 FAX 

Strawberry Pork Elementmy School 
5100 Amethyst 

P.O. Box 774368 
Steamboat Springs, (0 80477 

(970) 879-7550 
(9101879-6217 FAX 

Soda (reek Elementary School 
220 Park Ave. 

P.O. Box 774368 
Steamboat Springs, (0 80477 

(970) 879-0652 
(970) 879-7834 FAX 

Transportation FarBily 
923 (rifler (t. 

P.O. Box 774368 
Steamboat Springs, CO 80477 

(970) 879-1057 
(970) 871-0137 FAX 

® ✓~ mi..vd.ewo«. 



C.R.S. 22-32-110(1)(i) 	Authorizes Board of Education to reimburse employees for 
expenses. 

C.R.S. 22-32-110(1)(k) 	Grants Board of Education power to adopt written policies, 
rules and regulations relating to efficiency, in-service 
training, professional growth, safety, official conduct and 
welfare of employees. 

C.R.S. 22-32-126 	Principals-employment and authority 
Authorizes Board of Education to employ principals. 

C.R.S. 22-32-109(1)(n)(1) 	Board of Education - specific duties 
Board's duty to prescribe length of school year and hours 
of teacher-pupil instruction and contact, and to adopt a 
calendar. 

C.R.S. 22-33-105 	Authorizes Board of Education to suspend, expel and deny 
admission to students. 

C.R.S. 22-32-109(1)(b) 	Board of Education - specific duties 
Grants Board of Education authority to adopt policies and 
prescribe rules and regulations for efficient administration 
of the district. 

C.R.S. 22-63-206 	Transfer-compensation 
Permits transfer of teachers between schools upon 
recommendation of District's Chief Administrative Officer. 

C.R.S. 22-63-301 	Grounds for Dismissal 
Provides grounds and procedures for dismissal of teachers. 

C.R.S. 22-63-302 	Procedures for dismissal -judicial review. 

C.R.S. 22-63-201 	Employment - Certificate Required 
C.R.S. 22-63-202 
C.R.S. 22-63-203 
C.R.S. 22-63-206 Prohibits board from entering into an employment contract 

with a person who does not hold a teacher's certificate or 
letter of authorization. 

C.R.S. 22-63-402 	Services - disbursements 
Prohibits disbursement of district monies to teacher without 
a valid teacher's certificate, letter of authorization or 
written authorization. 

C.R.S. 22-63-401 	Salary schedule-adoption-changes. 	 • 



Requires district to pay each teacher in the district on an 
adopted salary schedule. 

• 	C.R.S. 22-32-120 	Food Services-facilities  
Any food service facility shall be deemed an integral part 
of the district program and shall be maintained, operated, 
and governed in the same manner as the schools of the 
district. 

Sincerely, 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 

Donna K. Howell, Ed.D. 
Superintendent 

n 
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APPENDIX I 
• 	 Needed Reports 

October Count 
Listing of all enrolled students as of October 1, including: 

• Full name 
• Ethnic Code 
• Gender 
• SSN 
• Birth Date 
• Grade 
• Note if special ed. 
• Note if English Language Leamer 
• Attendance records for 11 day window 
Needed by October 15` h  

End of Year Student Count 
Listing of Students enrolled at year-end. Need all above information for any students not 
on the October Count. Needed by June 15`" 

Budget 
For all funds 

• A minimum of three years actual revenue and expenditures and fund balance 
. 	 (when history exists). 

• Revenues by category (federal, state, local, etc.) 
• Expenditures by personnel, purchased services, supplies, equipment, etc. 
• TABOR reserve calculation. 
• Capital Reserve calculation. 

Proposed budget needed by June I" 
Final budget needed by October I". 

Audit 
For all funds 

• Balance Sheet and Statement of Revenue and Expenses. 
• Detail general journals for all accounts for the year. 
• Year-end bank reconciliation with copy of bank statement. July bank statement 

will also be needed. 
• Listing of payables and receivables. 
• Fixed Asset inventory detailing all capital items with an original cost of greater 

than $500 and a useful life of more than 1 year (e.g. buildings, computers, 
vehicles, etc). Listing should include cost, location, purchase date, and expected 
useful life. 

• Copies of leases. 
• Listing of disposals of fixed assets, including date disposed and proceeds. • 0 941 Forms for each quarter. 



• 	 • Grant workpapers including applications, award letters, and any follow up 
correspondence with granting agency. 

• Other information as needed by auditor (e.g. policies, teacher contracts, debt 
issues,etc.). 

Needed by July 31". In the event the Charter School contracts for its own audit, 
the above list is not applicable. However, the final signed and bound copy of the 
independent audit is due on September 3th. 

Annual Report  

CDE — March Report Card  (March 15` h) 

CDE — Safety and Discipline Report  (June 15 th) 

CDE — Human Resources Submission  ( January 15`h) 

CDE — Review of School Accountability Report  (July) 

Staff Roster  (August 20 th) 

North Routt Community Charter School Policies and Procedures  (Current 
copies and updates as they occur. • 
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Denise. I will respond to your questions with this email. First, I have attached a revised resolution with the 
language inserted which you wanted. Secondly, the North Routt Community Charter School is a public school of 
the School District and would fall within the guidelines in the resolution which is attached and would be available 

• 	for funding by the Fund Board. However, since the financing of a charter school is a bit of a mixed bag, I think 
that you could treat a charter school the same as, for example, the middle school at strawberry park and handle 
the request in a similar manner or handle the request and funding directly with the charter school. There is no 
requirement that I can find or recall that requires that the gifts be made directly to the School District, through the 
Board of Education. It may make some sense to continue to make the earmarked gift directly to the School 
District, from a consistency approach, and let the School District fund the charter school program. It would be 
important to get Dale's input on this since there are funding issues between the District and the charter school. 
My understanding of the rationale for presenting all gifts to the School Board was to give the political body the 
ability to reject the gift because the School Board may be sensitive to political issues that the Fund Board may not 
be sensitive to. I hope that this has been helpful. I am not planning on attending the meeting tonight unless you 
want me there. Mike 

-----Original Message----- 
From ,  Denise Brazier [mailto:dbrazier@springsips.com]  
Sent: Sunday, June 05, 2005 1:00 PM 
To: Michael J. Holloran, LLC 
Cc: Jim Gill; Robin Crossan 
Subject: June 1 EFB Meeting 

Mike, 

Could you please research the following before the next meeting on July 6th, 2005: 

1. Please change the past part of the last sentence to read: ....... to help such other school districts create 
additional funding through their own initiative. 

2. Can the EFB legally fund a program such as Expeditionary Learning at the North Routt Community 
• 	 Charter School or does the request have to go directly to the school district? 

3. Can a gift from the EFB only go to the the RE-2 Board or can a gift from the EFB go directly to the North 
Routt School Board? 

Denise 
Recording Secretary 

r1 
U 
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RESOLUTION NO. 
• 	 SERIES 2005 

A RESOLUTION CONCERNING THE USE OF MONIES RECEIVED BY THE 
STEAMBOAT SPRINGS EDUCATION FUND (the "FUND ") FROM DESIGNATED 
SALES TAX REVENUES COLLECTED B Y THE CITY OF STEAMBOAT SPRINGS (the 
"CITY") 

RECITALS 

The Fund is a Colorado non profit corporation formed in accordance with and pursuant to a 
certain Intergovernmental Agreement (the "Agreement') between the City and the 
Steamboat Springs School District RE-2 (the "District'). 

2. The Fund receives sale tax revenues as a result of the passage of a proposal by the electors 
of the City for a one-half cent ($0.005) increase in the sales tax assessed by the City. 

3. The Fund is bound by certain documents, among others, including the Agreement, the 
Ordinance placing the proposal on the ballot and the Articles of Incorporation for the Fund. 

4. The Board of Directors of the Fund desire to clarify the uses of the monies received by the 
Fund from the sales tax revenues. 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
FUND AS FOLLOWS: 

I. 	That the language of Ordinance 1525 passed by the City authorizing the sales tax 
increase election reflects the following: 

"Whereas, the City Council desires to increase the sales and use tax to provide funds 
to be used exclusively for the benefit of the Steamboat Springs School District RE-
2, Routt County, Colorado for educational purposes;" 

2. 	That the language of the Second Intergovernmental Agreement (the "Agreement') 
reflects, in part, the following: 

"Whereas, the City and School District believe that the improvement of school 
facilities and provision of quality educational programs are two of the most critical 
needs in the Steamboat Springs Area; ... 

"Whereas, funds received by the School District through the operation of C.R.S. 
Section § 30-28-133 are inadequate to finance the capital improvements and 
educational programs desired by our community;... 

• 

• 
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"Whereas, it is within the legislative discretion of the City Council to determine 
• 	 that providing financial assistance to the School District is a municipal or public 

purpose; 

3. That the language of the Articles of Incorporation for the Fund (the "Articles") 
reflects, in part, the following: "c. Included among the educational and charitable 
purposes for which the Corporation is organized, as qualified and limited by 
subparagraphs (a) and (b) of Article THIRD is the purpose for educational purposes 
in the Steamboat Springs School District RE-2. 

4. That the language of the "Summary of Written Comments in Favor of Ballot Issue" 
stated: "These dollars will specifically fund only growth and technology needs. 
Passage will continue to relieve the effect of population growth on the quality of our 
children's education. Funds maintain reduced class sizes conducive to optimal 
leaming. Funds provide additional classrooms by purchasing modular structures 
and retrofitting present space. Continued funding will carry out the District's 
strategic technology plan, critical as our children prepare for the 21 51  century." 

And, FURTHER RESOLVED, that, based upon the language, terms and conditions 
contained in the Ordinance, Agreement, Articles and the Summary the Board of Directors, 
by a majority vote, finds and determines that the monies received from the sales tax 
revenues shall be gifted, used and expended for the purposes and needs of the Steamboat 

• 	 Springs School District RE-2. 

And, FURTHER RESOLVED, that it is the intention of the Board to continue to provide 
to other school districts in Routt County such technical assistance as the Board may 
determine to help such other school districts create additional funding through their own 
initiative. 

DATED as of this day of July, 2005. 

n 
u 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 152, August 3, 2005 - 7:00 pm 

Human Service Center, BOCES Board Room 
AGENDA 

1. Call to Order - Robin Crossan 

2. Adoption of the Agenda 

3. Approval of the Minutes of meeting # 151 

4. Public Comments: 

In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund this portion of the Board meeting is available 
to the public to discuss arty item related to the Fund that is not already included 
in the agenda for this meeting. 

The maximum allowed for the discussion of any single subject will be five 
minutes. If more time is required, the topic may be placed on the agenda of a 
future Education Fund Board meeting to allow more time 

5. Financial Statement - Paul Strong 

Fiduciary Insurance 

6. NRCCS - 
➢ Can EFB legally fund the program? 
➢ District value of EL - how is it interfaced with the district? 
➢ Can a gift be given directly to the North Routt Board? 
➢ Jerry's research how to fund and/or develop a Charter School 
➢ Bylaw waivers 

7. Items for Board Action 
➢ Technology 2 d  Reading - Request for up to $ 11,000 for 

additional training 

8. Housekeeping items - 
➢ Procedural bylaw changes 
A Budget for 2006-2007 
➢ Review ideas regarding the budget process 
➢ Election of Officers 

9. Agenda for meeting 

• 	 10. Future Agendas - Bylaw Presentation & HSC Historical Designation 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 152 

August 3, 2005 — 7:00 pm 
Human Services Center 
BOCES Board Room 

Minutes 

Robin Crossan called meeting # 152 of the STEAMBOAT SPRINGS EDUCATION 
FUND BOARD to order at 7:02 pm on August 3, 2005. Members Pat Gleason, Tom 
Ptach, Norm Weaver, Sue MacCarthy, Mike Loomis, Harry Lambart and Jerry Kozatch 
were present. Also present were Donna Howell (Superintendent), Ann Sims (Content 
Standards), Paul Strong (CPA) and Susan Cunningham (Steamboat Today). Denise 
Brazier recorded the meeting and prepared the minutes. 

ADOPTION OF THE AGENDA: 

Norm requested under  Items for Board Action,  Technology 2nd  Reading for additional 
training be eliminated. 

Under  Items for Board Action,  Capital Commission 2 nd  reading for HRS freezer is to be 
• 	added. 

Motion: 

Tom made a motion, and Norm seconded, to adopt the agenda as presented with the 
above two changes. 

Vote: 	 _8 YES_ 	_0 NQ_,_ 	Motion passed 

APPROVAL OF THE MINUTES: 

Page 7 of the minutes of meeting # 151 held on July 6, 2005, the vote for T05-17 should 
read: 

Harry made a motion made to table T05-17. Robin seconded the motion 

Vote: 	_4 YES_ 	_3 NO_ 	Motion tabled. 

Approval of the minutes was tabled until the September meeting after clarification. 

PUBLIC COMMENTS: 

• 	There were no public comments. 



• 	FINANCIAL STATEMENT: 

Paul Strong reported the financial statement includes sales tax through May, 2005. (Paul 
will E-mail to Denise a revised report with the correct date to forward to the EFB 
members.) Sales tax was up 8.3% from last year. May is up 5.87 9/4 for the year, building 
and use tax up 47.81% for May and up 88% for the year. 

Paul said the fiscal year has not yet been changed. The IRS must be petitioned to change 
the fiscal year. The fiscal year change and procedures have been adopted by EFB. The 
new fiscal year will be recognized by the IRS starting with July 1, 2006. 

Paul will reflect the fiscal year change in the future on the financial reports. 

Tom suggested the next cycle budget requests are numbered starting '07 (for example 
T07-1) in order to get in line with the fiscal year change. (As a result, it will appear there 
was no spending in '06.) 

➢ Fiduciary Insurance 

Quotes for fiduciary insurance were coming in very high. Scott Mayer is going to look at 
some restrictions on coverages for certain people. Paul reported he doesn't have quotes 
at this point in time. 

Report from Mike Holloran: 

Robin reported last month Mike Holloran was asked to review the bylaws regarding 
indemnifying and defending EFB members. Mike will write the language to include in 
the bylaws if the language isn't presently included. 

NRCCS 

Request for $ 45,000 to NRCCS for Expeditionary Learning Funding. This request has 
been presented as 1 -` reading to EFB from EE on June 1, 2005. 

➢ Can EFB legally fund the program? 

Robin reported a fax was received from Dick Lyons stating a gift can be given directly to 
the NRCCS board. Gifting directly to the NRCCS would not set a precedent. Dick Lyons 
was not sure how the bylaws would be affected. (Robin will get the language from Mike 
Holloran.) 

Jerry wishes to engage in a philosophical discussion pertaining to whether EFB should be 
funding the charter school and what exactly falls within the venue of the EFB. 

• 
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• 	Pat feels it's OK to grant a gift to NRCCS but the gift should meet the same criteria as 
any gift from the SS RE-2 district. The request should not bypass either boards. Some 
requests may be contractual. . 

Jerry feels the question is more in intent; does the'/2 cent sales tax include funding 
charter school requests? The need is not the issue, but what was promised to the voters. 

Sue doesn't see where a curriculum request for the RE-2 district is different from a 
curriculum request from NRCCS. 

Pat said contractually, NRCCS is responsible for their funding. Is EFB superseding the 
contractual agreement and is the board determining policy? 

Jerry said the school board can reject the gift. If the gift doesn't progress to the RE-2 
Board, there's a missing link. 

Donna said NRCCS has their own governing board but has requirements that must agree 
with the district. PPR is passed through the district to NRCCS. NRCCS is accountable 
to the district financially. 

Should a gift granted directly to the NRCCS board? 

• Jerry — no, doesn't see a logical reason 
• 	• Sue — can directly honor the request 

• Pat — as a voting member of the board, priorities may be different. Pat has a 
tendency to support the request at the board level, but not because of the 
contractual obligations. 

• Tom — should go through the RE-2 district but does not have a problem sending 
funds to NRCCS 

• Norm - same as Tom 
• Harry — should go through the RE-2 district board, then to NRCCS 
• Mike — same as Harry 

The consensus is the gift should go through the SS RE-2 board. 

Motion: 

Harry made a motion, and Tom seconded, to add a 2 °d  reading EE05-8 NRCCS request of 
$ 45,000 for Expeditionary Learning funding to the agenda. 

Jerry feels to add to the agenda in the middle of the meeting is not correct and, ethically, 
for the purpose of getting an issue resolved, is not correct. 

11 
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Vote: 	—7 YES_ 	_1 NO__(Jerry) 	Motion accepted. 

➢ The agenda was amended to include second reading E05-8 – NRCCS request of 
$ 45,000 for Expeditionary Learning funding. 

Motion: 

Norm made a motion, and Sue seconded, to approve E05-8 to request funds in the lesser 
amount of $ 300.00 per student ($12,000) for NRCCS's expeditionary learning 
curriculum to be gifted through the RE-2 board If rejected, to go directly to NRCCS. 

Colleen Poole stated Expeditionary Learning (EL) involves contracting with EL for 
development, training for the staff and student development. $ 12,000 would go toward a 
down payment and the balance will be raised through fund raising and grants. 

Jerry said if the district has borrowed money in the past, which it has, NRCCS should 
borrow the money. 

Motion: 

Norm made a motion, and Pat seconded, to approve E05-8 for funds in the amount of 
$ 12,000 for NRCCS's expeditionary learning curriculum to be gifted directly to the RE-
2 school district. 

Vote: 	_7 YES_ 	_1 NO—(Jerry) 	Motion passed. 

➢ 2°d Reading – Capital Commission request CO5-6 of funds for up to $ 25,000 
for an HRS Iritchen freezer. 

Tom said philosophically, capital commission would not be funding items such as the 
freezer, however, the district's capital reserve of $ 450,000 has been expended. The 
freezer has a long life, can be moved, was recommended through the facilities audit and 
gives the district the opportunity to buy surplus food. 

Discussion followed regarding what CC should be funding. One-time costs may be 
appropriate, in spite of small-class size. 

Ann said one of the goals to meet mandates of the state is to provide better nutritional 
meals. With the freezer, money can be saved as a result of buying in bulk. 

• 



Motion: 

• 	Tom made a motion, and Sue seconded, to approve C05-5 of funds for up to S 25,000 for 
an HRS kitchen freezer. 

Jerry will support the request if what capital commission should support be discussed. 

Vote: 	̂7 YES— 	!1 NO_(Pat) Motion passed. 

HOUSEKEEPING ITEMS: 

Procedural bylaw changes 

Tom said some topics discussed regarding bylaw changes have become moot. Bylaws 
will be revisited. Denise will E-mail suggested changes to EFB members. 

➢ Budget for 2006-2007 
➢ Review of ideas regarding the budget process 

Denise will E-mail to members comments made in the past regarding the budget for 
2006-07. The budget for 2006-07 will be included on the agenda for September. 

• 	Regarding the community meeting, Tom will have the annual presentation to the City 
Counsel in December. 

➢ Election of Officers 

Motion: 

Harry made a motion, and Tom seconded, for the following election of officers: 

V.P. – Jerry Kozatch 
Sec. – Norman Weaver 
Treas. – Tom Ptach 

Vote: 	_8 YES_ 	_0 NO_ 	Motion passed. 

Motion: 

Harry made a motion, and Norm seconded, to nominate Robin Crossan to be president of 
the Education Fund Board. 

Vote: 	̀8 YES_ 	_0 NO_ 	Motion passed. 

is 



Other Business:  

• 	Jim Gill will be invited and placed early on the agenda to sign a card and receive a 
$ 100.00 gift certificate from the chamber in appreciation as past president of the BFB. 

Future Aueadas• 

➢ Historical Designation 
➢ Bylaw Presentation 

CC — what should it be able to fund 

Motion to adjourn: 

Pat made a motion, and Harry seconded to adjourn the meeting. The meeting adjourned 
at 8:51 pm. 

Exhibits: 

➢ Agenda 
➢ Financial report dated August 3, 2005 

• 
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. 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 152, August 3, 2005 — 7:00 pm 

Human Service Center, BOCES Board Room 
AGENDA 

1. Call to Order — Robin Crossan 

2. Jim Gill 

3. Adoption of the Agenda 

4. Approval of the Minutes of meeting # 151 

5. Public Comments: 

In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund this portion of the Board meeting is available 
to the public to discuss any item related to the Fund that is not already included 
in the agenda for this meeting. 

The maximum allowed for the discussion of arty single subject will be five 
minutes. If more time is required, the topic may be placed on the agenda of a 
future Education Fund Board meeting to allow more time 

• 	6. Financial Statement — Paul Strong 

➢ Fiduciary Insurance 

7. Items for Board Action 

➢ CC 2°' Reading — HRS Freezer 

8. Housekeeping items — 

D Commission Openings 
➢ Procedural bylaw changes 
➢ Budget for 2006-2007 
➢ Review ideas regarding the budget process 

9. Agenda for meeting 

10. Future Agendas — Bylaw Presentation & HSC Historical Designation 

n 
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Steamboat Springs Education Fund 

Financial Report 
August 3, 2005 

Funds Approved, Soent and Unspent 
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent 

Excellence Previous Years 7,750,156 7,297,058 453,098 
Excellence 2005 934,580 934,650 (70) 0 934,650 
Total Excellence 8,684,806 7,297,058 1,387,748 

Technology Previous Years 7,324,019 7,024,637 299,382 
Technology 2005 605,000 535,000 70,000 0 535,000 
Total Technology 7,859,019 7,024,637 834,382 

Capital Previous Years 2,408,068 2,231,188 176,880 
Capital 2005 532,000 342,000 190,000 1,462 340,538 
Total Capital 2,750,068 2,232,651 517,417 

Unallocated Previous Years 970,381 954,884 15,497 
Unallocated 2004 20,000 20,000 0 15,498 4,502 
Total Unallocated 970,381 970,381 0 

Total Previous Years 16,044,556 15,276,579 767,978 
Total 2004 2,091,580 1,831,650 259,930 	15,498 1,816,152 
Total 20,264,274 2 39,548 • TotalF 	 vs. 	on Hand  

i s 635.510 
Deficit 

Current Year Sales Tax 	Through March 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total 

Budget 711,505 444,031 559,138 	547,030 2,261,704 
Actual 730,095 148,227 878,321 

Sales Tax History Sales Tax Projection 
2004 	2,195,829 	1999 1,739,732 2005 2,294,481 
2003 	1,948,533 	1998 1,766,207 2006 2,363,316 
2002 	1.892,060 	1997 1,447,581 2007 2,434,215 
2001 	1,890,936 	1996 1,331,603 2008 2,507,242 
2000 	1,890,936 	1995 1,278,932 2009 2,582,459 

1994 1,186,410 

ColoTrust Rate 3.13% 
Financial Summary - Life of Fund 
Public Support 19,775,359 Cash 3,646 
Other Receipts 1,124,423 Money Market 7,347 

Total Receipts 20,899,781 Certificates of Deposit 552,910 
Capital Funds Spent 2,232,651 COLO Trust 2,811,155 
Growth Funds Spent 7,297,058 Accounts Payable 0 . 
Technology Funds Spent 7,024,637 FNB Loan Payable 0 
Unallocated Funds Spent 970,381 

Total Funds Spent 17,524,727 
Current Fund Balance 3,375,054 Total 3,375,058 

Unaudited - For Management Purposes Only Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 	0 	; 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 511/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 8,852 3,497 

Rescissions 12110/2003   (41,570) (41,570)  

2002 1,244,929 1,241,432 3,497 

03-01 Content Standards 5/7/2003 273,000 273,000 0 
03-02 Spanish 5/7/2003 5,000 5,000 0 
03-03 Small Class Size 5/7/2003 350,000 350,000 0 
03-05 Smaller Elem Class Size 6/4/2003 98,000 98,000 0 
03-06 Grants Writer 6/4/2003 69,300 65,666 3,634 
03-07 Small Class Size 8/6/2003  49,000 49,000 0  

2003 844,300 840,666 3,634 

04-01 Content Standards 4/7/2004 328,520 129,181 199,339 
04-02 Elementary Spanish 4/7/2004 10,000 5,000 5,000 
04-03 Small Class Size 4/7/2004 399,000 199,500 199,500 
04-04 Curriculum Audit 4/7/2004 12,500 12,500 0 
04-05 Instructional Aides  68,000 24,581 43,419  

2004 818,020 370,763 447,257 

05-01 Content Standards 416/2005 246,700 246,700 
05-02 Small Class Size 4/6/2005 417,950 417,950 
05-03 Elementary Spanish Program 4/6/2005 10,000 10,000 
05-04 1 FfE for ESL Teacher/Coordinator 4/6/2005 50,000 50,000 
05-05 Counseling/Social Work 4/6/2005 75,000 75,000 
05-06 Curriculum Management 4/6/2005 110,000 110,000 
05-07 BOCES ESL Coordinator 514/2005 25,000 25,000 

2005 
	

934,650 	 0 	934,650 

Administrative 
	

8,090 	9,383 	(1,293) 

Total Request Approved 
	

8,684,806 	7,297,058 	1,387,748 

\J 

• 

• 
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 Technology Commission 

1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 

Funds 
Approved 

Funds 
Spent 

Funds 
Unspent 

445,317 445,317 0 
560,048 560,048 0 
583,160 583,160 0 

1,236,438 1,236,438 0 
530,176 530,176 0 
626,776 626,696 80 
644,936 644,936 0 
646,220 646,220 0 
740,326 740,326 0 

J 

C-] 

03-01 Network Upgrade 51712003 35,000 34,811 189 
03-02 Accelerated Reader 5/7/2003 5,000 5,000 0 
03-03 Hardware Replace 5/7/2003 138,000 134,915 3,085 
03-04 Staff 5/7/2003 312,500 312,500 0 
03-05 Marmot 5/7/2003 35,000 35,000 0 
03-06 Network Upgrade 6/4/2003 15,000 14,905 95 
03-07 Training 61412003 20,000 20,000 0 
03-08 Repair & Maintenance 6/412003 20,000 19,937 63 
03-09 Software 6/4/2003 40,000 40,000 (0) 
03-10 Network Management 6/4/2003 2,500 2,053 447 
03-11 Small Grants 9/3/2003 7,000 5,780 1,220 
03-12 Video Production 9/3/2003 5,000 5,000 0 
03-13 Training 10/1/2003 7,500 7,500 (0) 
03-14 Maintenance 10/1/2003 7,500 7,500 0 

2003 650,000 644,900 5,100 

04-01 Salaries/Benefits 4/7/2004 323,650 140,986 182,664 
04-02 Hardware Replacement 47/2004 96,350 95,702 648 
04-03 Network Upgrade 4/7/2004 25,000 23,162 1,838 
04-04 Accelerated Reader 4/7/2004 5,000 4,710 290 
04-05 Evaluation 4/7/2004 12,500 0 12,500 
04-06 On-Line Data Base 4/7/2004 10,000 8,945 1,055 
04-07 Curriculum Software 4/7/2004 30,000 22,954 7,046 
04-08 Hardware Replacement 4/7/2004 23,650 13,328 10,322 
04-09 Software 515/2004 20,000 18,504 1,496 
04-10 Small Grants 515/2004 12,500 2,838 9,662 
04-11 Video Producton 5/5/2004 5,000 3,669 1,331 
04-12 Vocational Certification 6/2/2004 1,000 0 1,000 
04-13 Training 717/2004 27,500 8,162 19,338 
04-14 Maintenance 7/712004 27,500 10,870 16,630 
04-15 Marmot 7/7/2004 30,000 0 30,000 

2004 649,650 353,829 295,821 

05-01 Staffing 4/6/2005 344,800 344,800 
05-02 Data Warehouse/Analysis 4/6/2005 50,000 50,000 
05-03 Help Desk 4/6/2005 15,000 15,000 
05-04 Hardware Replacement 4/6/2005 24,100 24,100 
05-05 Accelerated Reader 4/6/2005 5,000 5,000 
05-06 Software 5/4/2005 11,500 11,500 
05-07 Curriculum Software 5/4/2005 11,600 11,600 
05-08 Network Upgrade 5/412005 40,000 40,000 
05-09 Training 5/4/2005 16,500 16,500 
05-10 Maintenance 5/4/2005 16,500 16,500 

2005 535,000 0 535,000 

Administrative 10,972 12,590 (1,618) 

Total Request Approved 7,859,019 7,024,637 834,382 

Unaudited - For Management Purposes Only 
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01-01 Plans at Middle School 
01-02 St Park Elementary Study 
01-03 HVAC Study 
01-04 Land Purchase 

Recission 
2001 

117/2002 20,000 20,000 0 
1/2/2002 10,000 3,520 6,480 
1/2/2002 12,000 9,002 2,998 
5111/2002 600,000 582,429 17,571  

(17,571) (17,571) 
624,429 614,951 9,478 

Capital Commission 	 Funds 	Funds 	Funds 	s 
Approved 	Spent 	Unspent 

02-01 Architect/Engineering Fees 
	

1116/2002 	75,000 	75,000 	 0 

2002 75,000 75,000 0 

03-01 Middle School Exp 37,748  1,526,000 1,511,682 14,318  

2003 1,526,000 1,511,682 14,318 

04-01 Grant Writer 6/4/2004 80,000 25,575 54,425 
04-04 Master Plan 8/4/2004 90,000 0 90,000 
04-05 Climbing Walls 5/4/2005  10,000 10,000  

2004 180,000 25,575 154,425 

05-01 Middle School Loan 4/612005 12,000 1,462 10,538 
05-02 School Buses 4/6/2005 240,000 240,000 
05-03 Soda Creek Master Plan 4/6/2005 10,000 10,000 
05-04 Grant Writer 5/4/2005 80,000 80,000 

2005 342,000 1,462 340,538 

Administrative  2,639 3,981 (1,342)  

Total Request Approved  2,750,068 2,232,651 517,417 

Unallocated Funds  Funds Funds 	Funds 
Approved Spent 	Unspent  

Accounting 105,724 105,724 
Bank Service Fees 2,690 2,690 
Legal Services 13,002 13,002 
Licenses & Fees 513 513 
Postage 982 982 
Secretarial 24,480 24,480 
Supplies 2,465 2,465 
Insurance 13,858 13,858 
Miscellaneous 11,777 11,777 
AuditfTax 10,960 10,960 
Unallocated Request 783,931 

970,381 970,381 	 0 

is 

• 
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i 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 153 

September 7, 2005 — 7:00 pm 
Human Services Center 

Minutes 

Robin Crossan called meeting # 153 of the STEAMBOAT SPRINGS EDUCATION 
FUND BOARD to order at 7:02 pm on September 7, 2005. Members Pat Gleason, Keri 
Rusthoi, Tom Ptach, Norman Weaver, Jerry Kozatch, Sue MacCarthy and Harry Lambart 
were present. Also present were Donna Howell, Paul Strong, Rick Denney, Cathleen 
Nardi, Ed Dingledine, Dale Mellor and Sue Cunningham (Steamboat Today). Denise 
Brazier recorded the meeting and prepared the minutes. 

There is a quorum with 8 members present. 

Adoption of the Aeenda 

Kozatch requested to add a discussion of EFB boundaries and issues. EFB boundaries 
and issues will be added to agenda as item #6. 

Howell requested to add a strategic plan update and potential needs relative to staffing to 
the agenda Strategic plan update and potential staffing needs will be added as agenda 
item #10a. 

Motion: 

Gleason made a motion, and Weaver seconded, to approve the agenda with the above two 
additions. 

Vote: 	_8 YES_ 	_0 NO_ 	Motion passed. 

Approval of the Minutes 

Motion: 

Kozatch made a motion, and Ptach seconded, to approve the minutes of EFB meeting 
# 151 held on July 6'", 2005. 

Vote: 	—8 YES_ 	 0 NO_,__ 	Motion passed. 

Motion: 

Kozatch made a motion, and Weaver seconded, to approve the minutes of EFB meeting 
• 	# 152 held on August 3 b, 2005. 



• 	Vote: 	_8 YES— 	 —0 NO_ 	Motion passed. 

Public Comments: 

There were no public comments. 

Financial Report:  

Paul reported the revenue and expense sides of the financial report reflect the new EFB 
fiscal year change. 

The City projected a 5% sales increase for 2006 but may now be different as a result of 
Hurricane Katrina. EFB estimates 3% increase for budget determination. 

Reimbursement requests have been received from the Capital and Educational Excellence 
Commissions for the school district. 

Carolyn Peters enters the meeting. 

Strong has not heard from Brown & Brown for a fiduciary insurance report. Paul will 
report at the next meeting. 

• 	Robin will have a letter drafted by Mike Holloran regarding EFB's indemnification for 
the next meeting. 

Discussion of what role EFB should Way: 

➢ Ballot Language 
➢ Specific Resolutions 

Robin introduced the discussion by passing out the sales tax ballot. (Copy is attached to 
the minutes). In order to prepare for 2008, a path should be developed and followed 
Gleason said EFB and the community passes the language to the city, then the city writes 
the ballot. 

Gleason would be inclined to change the ballot language to be more specific. Outreach 
programs with the community are needed. Lambart said adding in "RE-2" for 
educational purposes would be logical. 

Strong suggested the ballot process start 6 mos. in advance externally, a year in advance 
internally. 

Rusthoi suggested an on-line survey to the community so a logical campaign can be put 
• 	in place. The survey should find out if the community would be inclined to go for a 4 
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• 	year or 8 year fund period Strong suggested the survey be scientific, even if EFB has to 
pay for it. 

Crossan and Weaver volunteered to form a subcommittee to develop a timeline from 
Nov. 2008 back for a'/2 sales tax campaign. Crossan will be asking someone from each 
commission for assistance. 

➢ EFB Boundaries and Issues 

Members shared comments as to what EFB should fund: 

1. Weaver suggests EFB fund small class size and the district take over 
technology items. 

2. Rusthoi believes EFB should fund one-time expenditures. 
3. Kozatch feels the purpose of EFB is to help education in general 
4. Ptach said the district should be funding things needed whether or not the 

funds were available. Small class size is a luxury. EFB should not be 
paying for expense projects. 

5. Gleason believes the district pay for necessities, EFB pays for what is 
nice. 

6. Howell said an expectation of small class size has been created. if 
technology is a priority, the district should fund technology. The district 
has become dependent on EFB resources. Capital projects can be taken to 

• 	 the public for a bond. 

Procedural bylaw chances : 

Bylaw changes require nine members present to vote. 

Sue reminded EFB Mike Holloran drafted a ocuments for bylaw changes. This document 
was never acted on. 

EFB went through the bylaw change list attached to the agenda and determined which 
items were bylaw related and which items were procedural. 

1.  How reserves are determined — Procedure 
2.  Structure for readings — Procedure 
3.  Unallocated funds — Procedure 
4.  Component unit issue — Procedure 
5.  Attendance for bylaw changes — Bylaw 
6.  The appointment process — possibility of nominating committed — Bylaw 
7.  Attendance requirements — Bylaw 
8.  Sub-committee for interviewing and giving recommendations for the appointment 

of EFB members — Procedure 
9.  Article XII, Section B regarding the purpose and composition of EE Commission: • #3 — The problem of obtaining people with" Expertise" 



• 	 #4 — Then; hasn't always been a student-voting member. Consider removing #4 
#5 — There should be a voting teacher on the EE, Technology and Capital 

Commission to encourage attendance. These teachers should be appointed 
by the Superintendent. — Procedure 

10. Article XII, Section K regarding the method of removal of commission members 
be changed to reflect new method of appointments as necessary. - Bylaw 

11. Rules and procedure changes should be put in writing for the following year —
Procedure 

12. Reducing the number of commission members who would consistently attend the 
meetings making the meetings more efficient. - Procedure 

Mike Holloran's document will be included on the October EFB agenda. 

Budeet for 2006-07 and review ideas regarding the budget process. 

Different ways to determine the budget allocation were discussed. 

Howell believes a competitive environment has been created among the commissions as a 
result of the 40-40-20 allocation method. Howell said EFB should decide what teachers 
are funded by EFB and what teachers are funded by the district. The board should come 
to terms with which positions are a priority. 

Each commission was directed to include on their next meeting agenda what recurring 
• 	funding requests can be turned over to the district. The feedback will then be presented 

at the October EFB meeting. 

A budget schedule will be presented at the October EFB meeting. 

Use of the Reserves 

Weaver reported the results of a straw poll taken at the Technology meeting indicated 
that there is opinion that: 

1. the reserve should be reduced to half so the other half of the funds could be spent 
or 

2. more of the fund should be spent, if spent responsibly. 

An EFB straw poll was taken: 

Rusthoi — leave it the way it is (I yr.'s worth) in case the tax isn't passed 
Kozatch —1 million reserve (I yr.'s worth) 
Weaver —1 yr.'s worth 
Peters —1 yr.' worth 
Ptach — should be a flexible one year reserve, never spending on recurring expenses, but 

one time expenditures should be considered. One year's worth should remain. 
• 	MacCarthy — agrees with Ptach 
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• 	Lambart — close to a full year 
Gleason — one year's worth 
Crossan — one year's worth, especially approaching an election 

Progress and Status Reports 

Capital Commission — nothing to report 
Technology Commission — nothing to report 
Educational Excellence — nothing to report 

Strategic Plan Update  — Howell 

A copy of the June update of the strategic plan is attached to the minutes 

Howell asked EFB commission members to review the update for a discussion at the 
October EFB meeting. 

Donna distributed the budget changes that indicate the district's financial situation. (A 
copy is attached to the minutes.) The budget shows a total deficit of $ 117,000 at the 
time. The official, state audited count will be performed October 2 nd. Howell said the 
district will be coming to EFB for staffing need requests. 

Hiring for needed staff is in progress. EFB sets aside $ 100,000 for district needs. 

• 	Items for Board Action 

D Capital Commission 1" readings 

1. Up to $ 2,500 for the funding to purchase 1 defibrillator for North Routt Charter 
School 

2. Up to $ 2,500 for the funding to purchase 1 defibrillator for the Transportation 
Center 

3. Up to $ 15,000 for the funding to purchase 6 defibrillators; 2 for the high school, 
1 for the middle school, 1 for Strawberry Park Elementary, 1 for Soda Creek 
Elementary and I for the Human Services Center. 

The above 3 Capital Co mmission requests were passed as 1" reading. 

➢ Technology 2nd  Reading 

Technology request T05-17, up to $ 11,000 for training, was tabled awaiting a grant. The 
grant did not go through. Howell said there will be additional training needs in the future 
as a result of restructuring. Nardi said hopefully in the future, training will be more 
integrational. 

• 	Motion: 



CI 

Ptach made a motion, and Kozatch seconded, the approve T05-17 for up to S 11,000 for 
technology training. 

vote: 	9 YES 	 0 NO_ 

➢ Commission Openings 

2 — EFB Community Members 
2 — Technology 
1 — Technology Student 

Motion passed unanimously 

EFB members were encouraged to ask friends and relatives to apply for commission 
openings. 

Future A¢endas 

➢ Bylaw Presentation 
➢ Historical Designation 
➢ Commission Feedback/Reserves and Requests turned over to the district 
➢ Strategic Plan Update 
➢ Budget Process and Schedule 

Motion to Adiourn 

Gleason made a motion, and Rusthoi seconded to adjourn the meeting. The meeting 
adjoumed at 9:10 pm. 

Exbibits  

➢ Agenda 
➢ Financial Report dated Sept. 7, 2005 

Sales tax Agenda 
A ballot 
➢ June update of the strategic plan 
➢ Budget update 
➢ Capital Commission 1'` readings 
➢ Technology Commission 2" d  reading 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 
• 	 Meeting # 153, September 7 h, — 7:00 pm 

Human Service Center 

AGENDA 

1. Call to Order — Robin Crossan 

2. Adoption of the Agenda 

3. Approval of the Minutes of meeting # 151 & meeting # 152 

4. Public Comments: 

In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is available 
to the public to discuss any item related to the Fund that is not already included 
in the agenda for this meeting. 

The maximum allowed for the discussion of arty single subject will be five 
minutes. If more time is required, the topic may be placed on the agenda of a 
future Education Fund Board meeting to allow more time 

• 	5. Financial Statement — Paul Strong 

➢ Fiduciary Insurance\ 

6. Discussion of what role EFB plays 

➢ Ballot Language 
➢ Specific Resolutions 
➢ EFB Boundaries and Issues 

7. Procedural bylaw changes 

8. Budget for 2006-07 and reviews ideas regarding the budget process 

9. Discussion of the use of the Reserves — Norm Weaver 

10. Progress and Status Reports 

a. Strategic plan update and staffing needs 
b. Capital Commission 
c. Technology Commission 
d. Educational Excellence Commission • 



• 	11. Items for Board Action 

Capital Commission I" Readings 

➢ Up to $ 2,500 for the funding to purchase 1 defibrillator for the North 
Routt Charter School 

➢ Up to $ 2,500 for the funding to purchase 1 defibrillator for the 
Transportation Center 

➢ Up to $ 15,000 for the funding to purchase 6 defibrillators for; 2 for the 
high school, I for the Middle School, 1 for Strawberry Park Elementary 
School, 1 for Soda Creek Elementary School and 1 for the Human 
Services Center. 

Technology 2nd  Reading 

➢ Training for up to $ 1,000 

12. Housekeeping items 

Openings: 

➢ 2 — EFB Community Members 
➢ 2 — Technology 

• 	 ➢ 1— Technology Student 

13. Future Agendas — Bylaw Presentation & HSC Historical Designation 

14. Motion to Adjourn 

E 
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3.52% 

212,242 
7,347 

558,377 
2,322,403 

0 
0 

3,100,370  

Page 1 

ColoTrust Rate 

Cash 
Money Market 
Certificates of Deposit 
COLO Trust 
Accounts Payable 
FNB Loan Payable 

Total 

Financial Summary - Life of Fund 
Public Support 20,198,174 
Other Receipts  1,138,328  

Total Receipts  21,336,502  
Capital Funds Spent 2,518,297 
Growth Funds Spent 7,721,227 
Technology Funds Spent 7,024,637 
Unallocated Funds Spent  971,971  

Total Funds Spent  18,236,132  
Current Fund Balance  3,100;370 

Unaudited - For Management Purposes Only 

• 

• 

Steamboat Springs Education Fund 

Financial Report 
September 7, 2005 

Funds Approved, Spent and Unspent  
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 7,745,066 7,721,227 23,838 
Excellence 2005  934,580 934,650 (70) 	0 934,650  
Total Excellence 8,679,716 7,721,227 958,488 

Technology Previous Years 7,323,047 7,024,637 298,410 
Technology 2005  605,000 535,000 70,000 	0 535,000  
Total Technology 7,858,047 7,024,637 833,410 

Capital Previous Years 2,405,429 2,278,269 127,160 
Capital 2005  532,000 342,000 190,000 	240,028 101,972  
Total Capital 2,747,429 2,518,297 229,132 

Unallocated Previous Years 971,971 954,884 17,087 
Unallocated 2004  20,000 20,000 0 	17,087 2,913  
Total Unallocated 971,971 971,971 0 

Total Previous Years 16,040,084 15,700,748 339,336 
Total 2004  

_ 	
2,091,580 1,831,650 259,930 	17,087 1,814,563  

Total 20,257,163  ==;:-48,z3¢,~21,031 

Total F~!ndsd,Mts xt v 	on rkand-v' 	~f_Cn Hand 	-_j 3,100, 7

' &drpius ~_~ "  1.079.338  
- ----- Deficit 

Current Year Sales Tax  Through July 
Jul-Sept Oct-Dec Jan-Mar 	Apr-Jun Total  

Budget 559,138 547,030 751,998 	479,604 2,337,770 
Actual 242,160 242,160 

Sales Tax History Sales Tax Prolection  
04-05 	2,269,679 	99-00 1,843,394 & Actual 	2005-06 2,376,987 
03-04 	2,069,865 	1998 1,766,207 2006-07 2,448,297 
02-03 	1.871,892 	1997 1,447,581 2007-08 2,521,746 
01-02 	1`;899,616 	1996 1,331,603 2008-09 2,597,398 
00-01 	1,963,241 	1995 1,278,932 2009-10 2,675,320 

1994 1,186,410 



Educational Excellence Commission  Funds Funds Funds 
Approved Spent Unspent  

• 1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/112002 64,150 - 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 8,852 3,497 

Rescissions 12/10/2003  (41,570) (41,570)  

2002 1,244,929 1,241,432 3,497 

03-01 Content Standards 5/7/2003 273,000 273,000 0 
03-02 Spanish 5/7/2003 5,000 .5,000 0 
03-03 Small Class Size 5/7/2003 350,000 350,000 0 
03-05 Smaller Elem Class Size 6/4/2003 98,000 98,000 0 
03-06 Grants Writer 6/4/2003 69,300 65,666 3,634 
03-07 Small Class Size 8/6/2003  49,000 49,000 0  

2003 844,300 840,666 3,634 • 
04-01 Content Standards 4/7/2004 328,520 320,448 8,072 
04-02 Elementary Spanish 4/7/2004 10,000 10,000 0 
04-03 Small Class Size 41712004 399,000 399,000 0 
04-04 Curriculum Audit 4/7/2004 12,500 12,500 0 
04.05 Instructional Aides  68,000 52,984 15,016  

2004 818,020 794,932 23,088 

05-01 Content Standards 4/6/2005 246,700 246,700 
05-02 Small Class Size 4/6/2005 417,950 417,950 
05-03 Elementary Spanish Program 4/6/2005 10,000 10,000 
05-04 1 FTE for ESL Teacher/Coordinator 4/6/2005 50,000 50,000 
05-05 CounselinglSocial Work 4/6/2005 75,000 75,000 
05-06 Curriculum Management 4/6/2005 110,000 110,000 
05-07 BOCES ESL Coordinator .5/4/2005 25,000 25,000 

2005 934,650 0 934,650 

Administrative  _ 3,000 9,383 (6,383)  

Total Request Approved  8,679,716 7,721,227 958,488 

Unaudited - For Management Purposes Only 	 Page 2 



Technoloav Commission  Funds Funds Funds 
Approved Spent Unspent  

1994 445,317 445,317 0 
1995 560,048 560,048 0 • 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 
2000 644,936 644,936 0 
2001 646,220 646,220 0 
2002 740,326 740,326 0 

03-01 Network Upgrade 5/7/2003 35,000 34,811 189 
03-02 Accelerated Reader 5/7/2003 5,000 5,000 0 
03-03 Hardware Replace 5/7/2003 138,000 134,915 3,085 
03-04 Staff 5/7/2003 312,500 312,500 0 
03-05 Marmot 5/7/2003 35,000 35,000 0 
03-06 Network Upgrade 6/4/2003 15,000 14,905 95 
03-07 Training 6/4/2003 20,000 20,000 0 
03-08 Repair& Maintenance 6/4/2003 20,000 19,937 63 
03-09 Software 	 - 6/4/2003 40,000 40,000 (0) 
03-10 Network Management 6/4/2003 2,500 2,053 447 
03-11 Small Grants 9/3/2003 7,000 5,780 1,220 
03.12 Video Production 9/3/2003 5,000 5,000 0 
03-13 Training 10/112003 7,500 7,500 (0) 
03-14 Maintanence 10/1/2003 7,500 7,500 0 

2003 650,000 644,900 5,100 

04-01 Salaries/Benefits 4?/2004 323,650 140,986 182,664 
04-02 Hardware Replacement 4/7/2004 96,350 95,702 648 
04-03 Network Upgrade 4/7/2004 25,000 23,162 1,838 
04-04 Accelerated Reader 4/7/2004 5,000 4,710 290 • 04-05 Evaluation 4/7/2004 12,500 0 12,500 
04-06 On-Line. Data Base 4/7/2004 10,000 8,945 1,055 
04-07 Curriculum Software 4/7/2004 30,000 22,954 7,046 
04-08 Hardware Replacement 4/7/2004 23,650 13,328 10,322 
04-09 Software 5/5/2004 20,000 18,504 1,496 
04-10 Small Grants 5/512004 12,500 2,838 9,662 
04-11 Video Producton 5/5/2004 5,000 3,669 1,331 
04-12 Vocational Certification 6/2/2004 1,000 0 1,000 
04-13 Training 7/712004 27,500 8,162 19,338 
04-14 Maintenance 7/7/2004 27,500 10,870 16,630 
04-15 Marmot 7/7/2004 30,000 0 30,000 

2004 649,650 353,829 295,821 

05-01 Staffing 4/6/2005 344,800 344,800 
05-02 Data Warehouse/Analysis 4/6/2005 50,000 50,000 
05-03 Help Desk 4/6/2005 15,000 15,000 
05-04 Hardware Replacement 4/6/2005 24,100 24,100 
05-05 Accelerated Reader 4/6/2005 5,000 5,000 
05-06 Software 5/4/2005 11,500 11,500 
05-07 Curriculum Software 5/4/2005 11,600 11,600 
05-08 Network Upgrade 5/4/2005 40,000 40,000 
05-09 Training 5/4/2005 16,500 16,500 
05-10 Maintenance 5/4/2005 16,500 16,500 

2005 535,000 0 535,000 

Administrative  10,000 12,590 (2,590) . • Total Request Approved  7,858,047 7,024,637 833,410 

Unaudited - For Management Purposes Only 	 Page 3 



Capital Commission  Funds Funds Funds 
Approved Spent Unspent  

01-01 Plans at Middle School 11712002. 20,000 20,000 0 
01-02 St Park Elementary Study 1/2/2002 10,000 3,520 6,480 

• 
01-03 HVAC Study 1/2/2002 12,000 9,002 2,998 
01-04 Land Purchase 5/l/2002 600,000 582,429 17,571  

Recission (17,571) (17,571) 
2001 624,429 614,951 9,478 

02-01 Architect/Engineering Fees 11!6/2002  75,000 75,000 0  

2002 - 75,000 75,000 0 

03-01 Middle School Exp 37,748  1,526,000 1,511,682 14,318  

2003 1,526,000 1,511,682 14,318 

04-01 Grant Writer 6/4/2004 80,000 72,655 7,345 
04-04 Master Plan 8/4/2004 90,000 0. 90,000 
04-05 Climbing Walls 5/4/2005  10,000 10,000  

2004 180,000 72,655 107,345 

05-01 Middle School Loan 402005 12,000 1,462 10,538 
05-02 School Buses 4/6/2005 240,000 238,565 1,435 
05-03 Soda Creek Master Plan 4/6/2005 10,000 10,000 
05-04 Grant Writer 5/412005 80,000 80,000 

2005 342,000 240,028 101,972 

Administrative  0 3,981 (3,981)  

Total Request Approved  2,747,429 2,518,297 229,132  • 
Unallocated Funds  Funds Funds 	Funds 

Approved Spent 	Unspent  

Accounting 106,652 106,652 
Bank Service Fees 2,700 2,700 
Legal Services 13,002 13,002 
Licenses & Fees 513 513 
Postage 982 982 
Secretarial 25,133 25,133 
Supplies 2,465 2,465 
Insurance 13,858 13,858 
Miscellaneous 11,777 11,777 
Audit/Tax 10,960 10,960 
Unallocated Request 783,931 

971,971 971,971 	 0 

• 
Unaudited - For Management Purposes Only 	 Page 4 



• 	 STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (1st Reading 

Request No.: 

Description: The purchase of one (1) defibrillator for the Transportation Center, for the 
2005-06 EFB budget year. 

Rationale: The purchase of the defibrillator is to help provide an optimum level of 
safety for the district personnel and public. The defibrillator is a handheld device that is 
safe to utilize. It is used to save a fife in minutes before an emergency technician can 
arrive on the scene. 

Total Cost: Up to $ 2,500 

• 	Prior Funding: No prior funding 

Long Range Financial Impact: There is no long range financial impact 

Commission Vote: 	4 YES 	 0 NO 

• 



• 	 STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (1st Reading) 

Request No.: 

Description: The purchase of one (1) defibrillator for the North Routt Charter School, 
for the 2005-06 EFB budget year. 

Rationale: The purchase of the defibrillator is to help provide an optimum level of 
safety for the district personnel and public. The defibrillator is a handheld device that is 
safe to utilize. It is used to save a life in minutes before an emergency technician can 
arrive on the scene. 

Total Cost: Up to $ 2,500 

• 
Prior Funding. No prior funding 

Long Range Financial Impact: There is no long range financial impact 

• 	Commission Vote: 	—4 YES— 	_0 NO- 



STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (1st Reading) 

Request No.: 

Description: The purchase of six (6) defibrillators (2 for the high school, 1 for the 
middle school, 1 for Strawberry Park, 1 for Soda Creek and 1 for the Human Service 
Center) for the 2005-06 EFB budget year 

Rationale: The purchase of the defibrillators is to help provide an optimum level of 
safety for the district personnel and public. The defibrillator is a handheld device that is 
safe to utilize. It is used to save a life in minutes before an emergency technician can 
arrive on the scene. 

Total Cost: Up to $ 15,000 

Prior Funding: No prior funding 

Long Range Financial Impact: There is no long range financial impact 

• 

• 	Commission Vote: 	_4 YES_ 	 _0 NO 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 154 

October 5, 2005 — 7:00 pm 
Human Services Center 

Minutes 

Robin Crossan called meeting # 154 of the STEAMBOAT SPRINGS EDUCATION 
FUND BOARD to order at 7:04 pm. Members Jerry Kozatch, Keri Rusthoi, Caroline 
Peters, Pat Gleason, Harry Lambart, Mike Loomis and Pat Gleason were present. Also 
present were Donna Howell (Superintendent), Dale Mellor (Du. Of Finance), Ann Sims 
(Director of Curriculum), Jim Gill (past EFB Pres.), Paul Strong (CPA), Rick Denney 
(Facilities), Nat Cooper (teacher), John DeVincentis and Sue Cunningham (Steamboat 
Today). Denise Brazier recorded the minutes and prepared the minutes. 

Adoption of the Agenda: 

Loomis requested moving item #14, Jim Gill, to item #2a. 

Motion: 

Rusthoi made a motion, and Loomis seconded, to adopt the agenda with the above 
• 	change. 

Vote: 	_8 YES_ 	_0 NO_ 	Motion passed. 

Jim Gill: 

On behalf of the EFB, Kozatch thanked Gill for years of unselfish volunteerism. Gill is 
responsible for how EFB has evolved and the community owes Gill gratitude. Gleason 
said Gill has been the voice of the community. Denney added Gill is responsible for 
getting the community behind the Y2 cent sales tax. 

Paula Stephenson joins the meeting. 

Approval of the Minutes: 

On page 4 under  Use of the Reserves, revised Jerry Kozatch's opinion under the straw 
poll to say he would want to keep $ 1 million dollars (1 yr.'s worth) in the reserves. 

Motion: 

Kozatch made a motion, and Peters seconded, to approved the minutes of meeting # 153 
with the above change. 
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• 	Vote: 	9 YES_ 	_,0 NO_ 	Motion passed. 

Public Comments: 

There were no public comments. 

Financial Report — Paul Strong 

The Colorado Trust rate has climbed to 3.7%. 

Sales tax turned out to be flat. August sales tax report not out yet. In July, sales tax was 
up 7% but building & use tax was down 24%. Sales tax and building and use tax are 
combined. 

The financial report does not include gifts made in the last couple of months. Paul will 
email a new copy of the financial report including the gifts. 

Paul Strong presently makes the decisions on how the reserves are being invested, on 
behalf of the board Paul said if the board has suggestions on changes, a board member 
should instigate the change. 

Howell said presently $ 1.7 million dollars has been gifted but not spent. 

• 	Strong said sales tax is received monthly, creating a monthly revenue stream. 

➢ Resolution to invest certificates of deposit at Mountain Valley Bank and First 
National Bank of the Rockies. 

Strong said if the Board wishes to continue present policy of investing $ 100,000 in each 
bank, a resolution is required. Comments included: 

➢ Lambart would like contingency to be able to negotiate and get a competitive rate. 
If the difference in rate is significant, change should be considered. 

➢ Kozatch doesn't feel the money should be spread out just for the sake of 
spreading it out. 

Tom Ptach enters the meeting, 

Motion: 

Gleason made a motion, and Stephenson seconded, to invest the EFB fiords of 
$ 100,000 each in Mountain Valley Bank and First National Bank of the Rockies. 

n 
U 
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Kozatch offered a friendly amendment to review the interest and compare with other 
• 	banks. Gleason said the interest rates are competitive and change monthly. Strong said 

the differences are within 1/10"' of 1%. 

Gleason does not accept the friendly amendment. 

Vote (without the friendly amendment): 
9 YES_ _1 ABSTAINED_(Kozatch) Motion passed. 

Ptach, treasurer of EFB, will provide information to EFB when the CD's become due as 
to interest rate and any other pertinent information. 

Fiduciary Insurance 

Strong was not able to find another insurance company to write an insurance policy on 
EFB, except Lloyd's of London for $ 25,000. Strong suggests future conversation 
regarding EFB's insurance including internal controls, division of responsibilities, etc. 

Commission Feedback/what should be funded by the district?: 

Lambert (EE), doesn't feel the Du. Of Curriculum and support specialists should be 
funded by EFB and EE should be funding a greater proportion of the teachers for small 
class size. 

• 	Kozatch said the technology commission did not come to a conclusion. 

Ptach (CC) said the issue was discussed. CC feels ongoing expenses should be funded by 
the district. EFB should fiord specific, one-time expenses or a larger share of small class 
size. 

Crossan said Howell should get a consensus from the board. 

Rusthoi feels any leadership or staff position should be funded by the district. 

Remy feels small class size should be a #I priority for EFB and pay for performance 
should come into play. 

Loomis believes there is a risk shifting more class size dollar, to EFB in case the sales 
tax goes away. 

Gleason said for EFB to say the district should spend more money in a specific place 
violates the board's mission for the students. Having four board representatives on the 
EFB is the only way the board has to portray their policies. 

I 1 



Stephenson said EFB should not be dictating policy to the BOE. The strategic plan has 
• 	set up a very good path for the district. Teachers whose salaries were funded by the EFB 

would become alienated and compromise the vote. 

Stephenson recommended Crossan attend the next BOE meeting for discussion. 

Budget schedule:  

(final schedule determined after the meeting) 

Dec. 6`s  — Administrative Team presentation 
Jan. 18d — EFB meeting with technology presentation 
Feb. 1—EFB meeting with capital presentation 
Feb. 15a' — EFB meeting with educational excellence presentation 
Mar 1— EFB meeting to approve the budget 

Use of Reserves:  

Technology — Kozatch reported TC feels there is too much in the reserves. Spending the 
reserve down would be a good strategy for the next election and a better vision for the 
public. 

Educational Excellence — Lambart reported EE feels the reserve should remain at $ 2.1 
million in case the tax goes away. 

Capital Commission = Ptach said there is nothing specific to report. 

Strategic Plan Update Review —  Donna Howell 

Updates are quarterly. EFB was asked to review the September update for discussion at 
the November meeting. The district will be making decisions on a technology 
replacement cycle and will have a bigger picture on what the multi-year needs are by 
Dec. 7a`. 

The board will be reaching out to the community regarding the facilities plan and 
hopefully will be making some decisions by the first of the year. 

Howell will be requesting from EE funds for 1 middle school teacher, Ya time 
kindergarten teacher at SPE, 3 educational assistants at SP and SC and one full-time ESL 
aide. 

Progress and Status Reports: 

Capital Commission — Ptach — nothing to report. 
• 	Technology Commission — Kozatch — nothing to report. 
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Educational Excellence — Lambart — nothing to report. 

• 	Items for Board Action: 

➢ Capitol Commission — 2' w  readings 

Motion: 

Ptach made a motion, and Kozatch seconded, to approve C05-7 for a request of up to 
$ 2500.00 for the purchase of one (1) defibrillator for the Transportation Center for the 
2005-06 school year. 

Vote: 	_9 YES 	_1 NO_(Rusthoi) 	Motion passed. 

Motion: 

Ptach made a motion, and Peters seconded, to approve C05-8 for a request of up to 
$ 2500.00 for the purchase of one (1) defibrillator for the North Routt Community 
Charter School (NRCCS) for the 2005-06 school year. 

Kozatch believes it is inappropriate to fund anything extra for any charter school. 
Gleason said the charter school students are RE-2 students. 

• 	Vote: 	_6 YES_ 	_4 NO_(Rusthoi, Kozatch, Loomis, Lambart)) 
Motion passed. 

Motion: 

Ptach made a motion, and Lambart seconded, to approve C05-9 for a request of up to 
$ 15,000 for the purchase of six (6) defibrillators for: two (2) for the high school, one (1) 
for the middle school, one (1) for Soda Creek, one (1) for Strawberry Park and one (1) for 
the Human Service Center. 

Vote: 	9 YES_ 	„1 NO (Rusthoi) 	Motion passed. 

Rusthoi voted no to all defibrillator funding requests as she feels defrillators may be 
dangerous for young people. 

➢ Technology 2'd  Reading 

Nat Cooper, S HS Chemistry teacher, made a presentation on math and science 
probeware.ewave Nat Cooper $1500 in the form of a small grant for the probeware. 
Nat said the Offibeware would affect nearly all students in required biology, fundamentals 
of physics, etc. 

• 
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There would be no ongoing cost. The probeware would be good for 5 –10 years, or until 
• 	technology changes. 

Howell requested consideration for staffing needs to determine where to find the 
revenue. Staffing is critical. There is t $ 65,000 left of the $ 100,000 set aside for 
teaching staff. Howell will be asking for $ 140,000. Technology does not specify where 
the funds come from. 

Kozatch said to put technology's needs against future needs is unfair. 

For the next meeting , Paul was asked to bring information on what the reserves really are, 
after rescissions. 

Motion: 

Ptach made a motion, and Kozatch seconded, the approve funding request T05-18 in the 
amount of up to $ 8 ,300 for math and science probeware. 

Vote: 	—9 YES 	_1 ABSTAINED_(Rusthoi) 
Motion passed. 

➢ Review indemnfficadon letterfrom Mike Holloran: 

• 	Crossan asks the indemnification letter be added to the bylaws. 

Motion: 

Ptach made a motion , and Rusthoi seconded , EFB accepts the language in the 
indemnification letter from Mike Holloran and be added to the Steamboat Springs 
Education Fund Bylaws. 

Vote : 	~10 YES_ 	_0 NO_ 	Motion passed. 

➢ Review bylaw change draft document from Mike  Rofloran 

Paul Strong noted nine members must vote affirmatively to approve a bylaw change. 

Ptach requested including bylaw changes, Article III, Subsection A, 1., 2, and 5 and 
Article III, Subsection C on the agenda for November before public comments. 

r  
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Housekeeuina  

• 	There is one at-large vacancy on the EFB. 

Crossan asked for a volunteer to review commission information on the website for 
updates. 

Motion to Adjourn: 

Ptach made a motion, and Rusthoi seconded, to adjourn the meeting. The meeting 
adjourned at 9:00 pm. 

Exhibits: 

A enda 
2" reading C05-7 — defibrillator for Transportation Center 
2°d  reading C05-8 — defibrillator for NRCCS 
2nd  reading C05-9 — 6 defibrillators (2 HS, 1 MS, 1 SC, 1 SP, 1 HSC) 
2id  reading T05-18 — Probeware 
First Amendment to the Amended and Restated Bylaws for SSEF 
Steamboat Springs Education Fund Bylaws, a non-profit corp. 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 
• 	 Meeting # 154, October 5 6" — 7:00 pm 

Human Service Center 

AGENDA 

1. Call to Order — Robin Crossan 

2. Adoption of the Agenda 

a. Jim Gill 

3. Approval of the Minutes of meeting # 153 

4. Public Comments: 

In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is available 
to the public to discuss any item related to the Fund that is not already included 
in the agenda for this meeting. 

The maximum allowed for the discussion of any single subject will be five 
minutes. If more time is required the topic may be placed on the agenda of a 

• 	future Education Fund Board meeting to allow more time. 

5. Financial Statement — Paul Strong 

➢ Fiduciary Insurance 
➢ Resolution to invest in Certs. Of Deposit at Mountain 

Valley Bank and First Nat. Bank of the Rockies 

b. Feedback from commission on which requests could be funded by the district 

7. Budget schedule 

8. Use of the Reserves — feedback from commissions 

9. Strategic Plan update review 

10. Progress and Status Reports 

➢ Capital Commission 
➢ Technology Commission 
➢ Educational Excellence Commission 
➢ Strategic Plan update and staffing needs - Howell • 



11. Items for Board Action 

➢ Capital Commission 2nd  Readings — defibrillators 
• Technology Commission — 2°d  Reading - Probeware 
• Review indemnification Letter from Mike Holloran 
• Review bylaw change draft document from Mike Holloran 

12. Housekeeping items 

15. Future Agendas — Bylaw Presentation & HSC Historical Designation 

16. Motion to Adjourn 

0 

U 
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Steamboat Springs Education Fund 

Financial Report 
October 5, 2005 

• 	Funds Approved, Spent and Unspent 
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent 

Excellence Previous Years 7,745,066 7,721,227 23,838 
Excellence 2005 934,580 934,650 (70) 0 934,650 
Total Excellence 8,679,716 7,721,227 958,488 

Technology Previous Years 7,323,047 7,302,209 20,838 
Technology2005 605,000 535,000 70,000 0 535,000 
Total Technology 7,858,047 7,302,209 555,838 

Capital Previous Years 2,405,429 2,278,269 127,160 
Capital 2005 532,000 342,000 190,000 240,028 101,972 
Total Capital 2,747,429 2,518,297 229,132 

Unallocated Previous Years 973,648 954,884 18,764 
Unallocated 2004 20,000 20,000 0 18,764 1,236 
Total Unallocated 973,648 973,648 0 

Total Previous Years 16,041,761 15,978,320 63,440 
Total 2004 2,091,580 1,831,650 259,930 18,764 1,812,886 
Total 20,258,840 1 43,459 • Total F 	 vs. 	on 	 H na ,  3,01 

So6s 
1.271.72 8 

Deficit 

Current Year Sales Tax Through August 
Jul-Sept Oct-Dec Jan-Mar Apr-Jun Total 

Budget 559,138 547,030 751,998 479,604 2,337,770 
Actual 428,347 428,347 

Sales Tax History Sales Tax Projection 
04-05 	2,269,679 	99-00 1,843,394 &Actual 2005-06 2,370,584 
03-04 	2,069,865 	1998 1,766,207 2006-07 2,441,701 
02-03 	1.871,892 	1997 1,447,581 2007-08 2,514,952 
01-02 	1,899,616 	1996 1,331,603 2008-09 2,590,401 
00-01 	1,963,241 	1995 1,278,932 2009-10 2,668,113 

1994 1,186,410 

ColoTrust Rate 3.72% 
Financial Summary - Life of Fund 
Public Support 20,384,361 Cash 213,025 
Other Receipts 1,146,207 Money Market 7,348 

Total Receipts 21,530,568 Certificates of Deposit 558,887 
Capital Funds Spent 2,518,297 COLO Trust 2,235,927 
Growth Funds Spent 7,721,227 Accounts Payable 0 . 
Technology Funds Spent 7,302,209 FNB Loan Payable 0 
Unallocated Funds Spent 973,648 

Total Funds Spent 18,515,381 
Current Fund Balance 3,015,187 Total 3,015,187 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 

• 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 8,852 3,497 

Rescissions 12/10/2003 (41,570) (41,570) 

2002 1,244,929 1,241,432 3,497 

03-01 Content Standards 5/7/2003 273,000 273,000 0 
03-02 Spanish 5/7/2003 5,000 5,000 0 
03-03 Small Class Size 5/7/2003 350,000 350,000 0 
03-05 Smaller Elem Class Size 6/4/2003 98,000 98,000 0 
03-06 Grants Writer 6/412003 69,300 65,666 3,634 
03-07 Small Class Size 8/6/2003 49,000 49,000 0 

2003 844,300 840,666 3,634 • 
04-01 Content Standards 4/7/2004 328,520 320,448 8,072 
04-02 Elementary Spanish 4/7/2004 10,000 10,000 0 
04-03 Small Class Size 4/7/2004 399,000 399,000 0 
04-04 Curriculum Audit 4/7/2004 12,500 12,500 0 
04-05 Instructional Aides 68,000 52,984 15,016 

2004 818,020 794,932 23,088 

05-01 Content Standards 4/6/2005 246,700 246,700 
05-02 Small Class Size 4/6/2005 417,950 417,950 
05-03 Elementary Spanish Program 4/6/2005 10,000 10,000 
05-04 1 FTE for ESL Teacher/Coordinator 4/6/2005 50,000 50,000 
05-05 Counseling/Social Work 4/6/2005 75,000 75,000 
05-06 Curriculum Management 4/6/2005 110,000 110,000 
05-07 BOCES ESL Coordinator 5/4/2005 25,000 25,000 

2005 934,650 0 934,650 

Administrative 3,000 9,383 (6,383) 

Total Request Approved 8,679,716 7,721,227 958,488 

u 
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Technology Commission Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 
2000 644,936 644,936 0 
2001 646,220 646,220 0 
2002 740,326 740,326 0 

03-01 Network Upgrade 517/2003 35,000 34,811 189 
03-02 Accelerated Reader 5/712003 5,000 5,000 0 
03-03 Hardware Replace 5/7/2003 138,000 134,915 3,085 
03-04 Staff 5/7/2003 312,500 312,500 0 
03-05 Marmot 5/7/2003 35,000 35,000 0 
03-06 Network Upgrade 6/4/2003 15,000 14,905 95 
03-07 Training 6/4/2003 20,000 20,000 0 
03-08 Repair & Maintenance 6/4/2003 20,000 19,937 63 
03-09 Software 6/4/2003 40,000 40,000 (0) 
03-10 Network Management 6/4/2003 2,500 2,053 447 
03-11 Small Grants 9/3/2003 7,000 5,780 1,220 
03-12 Video Production 9/3/2003 5,000 5,000 0 
03-13 Training 10/1/2003 7,500 7,500 (0) 
03-14 Maintanence 10/1/2003 7,500 7,500 0 

2003 650,000 644,900 5,100 

04-01 Salaries/Benefits 4/7/2004 323,650 323,650 0 
04-02 Hardware Replacement 4/7/2004 96,350 96,151 199 
04-03 Network Upgrade 4/7/2004 25,000 24,305 695 
04-04 Accelerated Reader 4/7/2004 5,000 4,710 290 
04-05 Evaluation 4/7/2004 12,500 11,598 902 
04-06 On-dine Data Base 4/7/2004 10,000 8,945 1,055 
04-07 Curriculum Software 4/7/2004 30,000 29,748 252 
04-08 Hardware Replacement 4/7/2004 23,650 18,712 4,938 
04-09 Software 5/5/2004 20,000 19,256 744 
04-10 Small Grants 515/2004 12,500 4,338 8,162 
04-11 Video Producton 5/5/2004 5,000 4,988 12 
04-12 Vocational Certification 6/2/2004 1,000 0 1,000 
04-13 Training 7/7/2004 27,500 27,500 0 
04-14 Maintanence 7/7/2004 27,500 27,500 0 
04-15 Marmot 7/7/2004 30,000 30,000 0 

2004 649,650 631,401 18,249 

05-01 Staffing 416/2005 344,800 344,800 
05-02 Data WarehouselAnalysis 4/612005 50,000 50,000 
05-03 Help Desk 4/6/2005 15,000 15,000 
05-04 Hardware Replacement 4/6/2005 24,100 24,100 
05-05 Accelerated Reader 4/6/2005 5,000 5,000 
05-06 Software 5/4/2005 11,500 11,500 
05-07 Curriculum Software 5/4/2005 11,600 11,600 
05-08 Network Upgrade 5/4/2005 40,000 40,000 
05-09 Training 5/4/2005 16,500 16,500 
05-10 Maintenance 51412005 16,500 16,500 

2005 535,000 0 535,000 

• 	Administrative 
	

10,000 	12,590 	(2,590) 

Total Request Approved 
	

7,858,047 	7,302,209 	555,838 

• 

• 

Unaudited - For Management Purposes Only 
	

Page 3 



01-01 Plans at Middle School 
01-02 St Park Elementary Study 
01-03 HVAC Study 
01-04 Land Purchase 

Recission 
2001 

1!712002 20,000 20,000 0 
1/2/2002 10,000 3,520 6,480 
1/2/2002 12,000 9,002 2,998 
5/1/2002 600,000 582,429 17,571 

(17,571) (17,571) 
624,429 614,951 9,478 

11 

Capital Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

02-01 Architect/Engineering Fees 
	

11/6/2002 	75,000 	75,000 	 0 

2002 75,000 75,000 0 

03-01 Middle School Exp 37,748 1,526,000 1,511,682 14,318 

2003 1,526,000 1,511,682 14,318 

04-01 Grant Writer 6/4/2004 80,000 72,655 7,345 
04-04 Master Plan 8/4/2004 90,000 0 90,000 
04-05 Climbing Walls 5/4/2005 10,000 10,000 

2004 180,000 72,655 107,345 

05-01 Middle School Loan 4/6/2005 12,000 1,462 10,538 
05-02 School Buses 4/6/2005 240,000 238,565 1,435 
05-03 Soda Creek Master Plan 4/6/2005 10,000 10,000 
05-04 Grant Writer 5/4/2005 80,000 80,000 

2005 
	

342,000 	240,028 	101,972 

Administrative 
	

0 	3,981 	(3,981) 

Total Request Approved 
	

2,747,429 	2,518,297 	229,132 
	 • 

Unallocated Funds 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

Accounting 
Bank Service Fees 
Legal Services 
Licenses & Fees 
Postage 
Secretarial 
Supplies 
Insurance 
Miscellaneous 
Auditlfax 
Unallocated Request 

107,580 107,580 
2,709 2,709 

13,002 13,002 
513 513 
982 982 

25,871 25,871 
2,465 2,465 

13,858 13,858 
11,777 11,777 
10,960 10,960 

783,931 
973,648 973,648 	 0 

• 
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• 	 STEAMBOAT SPRINGS CAPITAL COMWSSION 
Request for Funding (2nd Reading) 

Request No.: C05-7 

Description. The purchase of one (1) defibrillator for the Transportation Center, for the 
2005-06 EFB budget year. 

Rationale: The purchase of the defibrillator is to help provide an optimum level of 
safety for the district personnel and public. The defibrillator is a handheld device that is 
safe to utilize. It is used to save a life in minutes before an emergency technician can 
arrive on the scene. 

Total Cost: Up to $ 2,500 

Prior Funding: No prior funding 

Long Range Financial Impact: There is no long range financial impact 

Commission Vote: 	4 YES 	 0 NO 

n 
U 
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STEAMBOAT SPRINGS CAPITAL COMA 

Request for Funding (2nd Reading) 

Request No.: C05-8 

Description: The purchase of one (1) defibrillator for the North Routt Charter School, 
for the 2005-06 EFB budget year. 

Rationale: The purchase of the defibrillator is to help provide an optimum level of 
safety for the district personnel and public. The defibrillator is a handheld device that is 
safe to utilize. It is used to save a life in minutes before an emergency technician can 
arrive on the scene. 

• 	Total Cost: Up to $ 2,500 

Prior Funding: No prior funding 

Long Range Financial Impact: There is no long range financial impact 

• 	Commission Vote: 	_4 YES— 	 _0 NO 



• 	 STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (2nd Reading) 

Request No.: C05-9 

Description: The purchase of six (6) defibrillators (2 for the high school, 1 for the 
middle school, 1 for Strawberry Park, 1 for Soda Creek and 1 for the Human Service 
Center) for the 2005-06 EFB budget year 

Rationale: The purchase of the defibrillators is to help provide an optimum level of 
safety for the district personnel and public. The defibrillator is a handheld device that is 
safe to utilize. It is used to save a life in minutes before an emergency technician can 
arrive on the scene. 

Total Cost: Up to $ 15,000 

Prior Funding: No prior funding 

Long Range Financial Impact: There is no long range financial impact 

n 
U 

• 	Commission Vote: 	_4 YES_ 	 0 NO_ 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 155 

November 2, 2005 — 7:00 pm 
Human Service Center Board Room 

Minutes 

Robin Crossan called meeting # 155 of the STEAMBOAT SPRINGS EDUCATION 
FUND BOARD to order at 7:00 pm. Members Pat Gleason, Mike Loomis, Keri Rusthoi, 
Tom Ptach, Norman Weaver, Jerry Kozatch, Sue MacCarthy and Harry Lambart were 
present. Also present was Donna Howell (Superintendent), Dale Mellor (Financing), 
Ann Sims (Curriculum Development), Rick Denney (Facilities), Ed Dingledine 
(Transporation), and Paul Strong (CPA). Denise Brazier recorded the meeting and 
prepared the minutes. 

Adoption of the Agenda: 

Gleason made a motion, and Ptach seconded to adopt the agenda as presented 
Vote: 	9 YES 	_0 NO 	Motion passed unanimously. 

Anuroval of the Minutes: 

The straw poll taken on September 7, 2005 regarding the amount of money that should 
remain in the reserves is corrected to say: 

Rusthoi — keep one year's worth of funds ($2 million) 
Kozatch - $ 1 million dollar reserve 
Weaver - $ 1 million 
Peters - $ 1 million 
Ptach — a flexible one-year ($2 million) reserve, never spending on recurring expenses, but one-time 
expenditures should be considered 
MacCarthy — agrees with Ptach (flexible $2 million) 
Lambart — would like to go into election year with close to one year ($2 million) 
Gleason — one year ($2 million) 
Crossan — one year ($2 million) especially approaching election 

Ptach made a motion, and Loomis seconded, to adopt the minutes of the meeting of 
October 5, 2005 with the above change. 
Vote: _9 YES 	 0 NO 	Motion passed unanimously. 

• 



Financial Report  — Paul Strong 

• 	 ➢ Rescissions 

Strong asked if EFB wanted financial statements earlier, knowing the earlier the 
statement is sent out the less up to date it is. The financials will be distributed the same, 
at the meeting, as in the past. 

The last page of the financial statement lists possible rescissions for 2004. Strong asked 
EFB to review the list of rescissions for approval. Rescissions will be included on the 
agenda for Dec. Oh, 2005. Rescissions total $ 84,287. 

Crossan asked each commission to review their rescissions and vote for approval. 

Mellor said 2005 year was a transition year. From now on, voting for rescissions will be 
in November. 

Strong said because Capital's $ 100,000 for Whistler was never approved, rescission isn't 
necessary. 

Ptach said the $ 90,000 for the Master Plan (the Facilities Study) and the $ 10,000 for the 
climbing walls should be billed. 

Strong said the last page of the financial report is a reserve projection. The reserve is 
• 	increasing. 

➢ Internal Control 

In accounting, there are three functions that should be separated to maintain internal 
control: 

➢ Approval (board) 
➢ Signatory (officers) 
➢ Recordkeeping (Strong) 

Strong said boards often appoint an auditor committee, typically including members from 
the outside. 

Strong will present a schedule of the certificates of deposit at the next meeting. 

Budeet Process 06-07 

Budget process forms was tabled until December, 2005. 

11 



Bylaw chances — Article III, Subsections A & D 

• 	Bylaws changes presented are as follows: 

FIRST AMENDMENT TO THE AMENDED AND RESTATED BYLAWS  
FOR  

THE STEAMBOAT SPRINGS EDUCATION FUND 

The following sections of the AMENDED AND RESTATED BYLAWS FOR THE STEAMBOAT 
SPRINGS EDUCATION FUND , are hereby amended: 

1. Article III, Subsection A. I., 2. and 5. are deleted and the following substituted: 

1. To direct that audits occur annually and information , in a format decided by the 
Board , be delivered to the Board , annually, assessing the efficacy of the gifts made by the SSEF 
prior to the development of the budget for the year following such gift. 

2. To direct that assessments of the results achieved from EFB gifts occur on an 
annual basis and that such assessments be presented to the Board prior to the development of the 
budget for the SSEF. 

5. To direct that a written public relations report, to be known as the `State of the Fund 
Report", be prepared annually communicating efficacy of the gifts of the Board and results 
achieved in the community. 

Ptach made a motion, and Rusthoi seconded, to accepted the bylaw changes Article III, 
Subsection A. #1., #2 and #5 as presented above with the following exceptions: 

• Directors and members — all "directors" and "members" to be called 
• 	 "directors " consistently throughout the document 

• #1— first sentence; "To direct that audits occur  annuallv... ". Change annuall to 
periodicallk. 

Vote: 	_9 YES 	_0 NO 	Motion passed unanimously. 

Gleason believes under #2, "assessments" should be clarified. 

2. Article III, Subsection C., is hereby deleted and the following Subsection C, substituted: 

C. Number, Tenure and Qualifications . The number of directors of the SSEF shall consist of 
eleven (11) persons but such number may be changed by the Board of Directors . Each director 
shall hold office until his or her successor shall have been appointed and qualified . Directors 
shall be comprised of the following persons: (1) Two members of the Board of Directors of the 
Steamboat Springs School District RE-2 ("SSBOD"); (2) Three members appointed by the Board 
from the Steamboat Springs community and the surrounding area; (3) Two members from the 
Technology Commission as appointed by the Technology Commission ; (4) Two members from 
the Capital Commission as appointed by the Capital Commission ; and, (5) Two members from 
the Educational Excellence Commission as appointed by the Educational Excellence 
Commission . The additional Directors of the SSBOD shall serve as alternates to the Board of 
Directors to serve as a Director if any of the two members of SSBOD is unable to attend a 
meeting. The Board shall also appoint one additional person, as an alternate, from each 
Commission to serve if an appointed member of the Board from a Commission is unable to 
attend a meeting . Additionally, the members shall also satisfy the following criteria: 

C~ 



1. Each members shall, at the time of his or her appointment and during their term as a 
• 	 member, be a resident of the Steamboat Springs School District RE-2. Residence, for 

purposes of this subsection, shall be determined in accordance with C.R.S. § 1-2-102. 
2. The members, to the extent possible, shall reflect the geographical diversity within the 
Director Districts of the Steamboat Springs School District RE-2. 
Each member shall demonstrate expertise necessary for the fulfillment of the purposes of 
the SSEF. 

The President or the Vice President shall preside at all meetings of the Board of Directors. 

The Superintendent of the Steamboat Springs School District RE-2 (the "Superintendent"), shall 
serve as a non-voting member of the Board of Directors. 

There was discussion whether there should be 11 or 13 EFB members and who an EFB 
member should be representing, their commission or themselves. Gleason is under the 
assumption a commission representative should voice the opinion of their commission. 
Ptach feels at EFB meetings he should take off his CC hat and look at the bigger picture, 
and the bigger picture taken back to CC. Gleason recommends there is a code of conduct 
or a job description for a board member. 

Ptach made a motion, and Kozatch seconded, to adopt changes to 42„ Article III 
Subsection C. Number, Tenure and Qualifications with the following modifications: 

F- I  
L 

1. Wherever SSBOD is referenced change to SSBOE (Steamboat Springs Board 
of Education) 

2. The second to the last sentence of the preamble currently reads; "The Board 
shall also appoint one additional person, as an alternate, from each 
Commission... "shall be changed to "Commissions shall also appoint.... " 

3. In subsection G, where is says Quorum. "A ma'ori of the directors fixed by 
or pursuant to Section 3C shall constitute a quorum... " change to say " 7 
seven of the directors fixed by or pursuant to Section 3C shall constitute a 

quorum... „ 

Vote: 	_9 YES 	_0 NO 	Motion passed unanimously. 

Crossan asked EFB commission members to review #3 and #4 for discussion and a vote 
at the December meeting. 

Progress and Status Reports 

➢ Capital Commission — Ptach reported there is a first reading on the agenda 
➢ Technology Commission — Weaver reported TC is looking at vocational tech. 

activities, referring to a summer institute for the summer of `06. Howell added 
South Routt, Hayden, other businesses, etc. will be included for regionalization. 
Howell added there is a committee looking at regionalizing the alternative high 
School. 

➢ Educational Excellence — Lambart reported there is a first reading on the agenda. 
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➢ Strategic Plan Update — Howell reported the district is looking at a plan to 
. 

	

	 streamline the administrative process for evaluations, bringing forward standards 
from CASB. 

Items for Board Action 

➢ Capital Commission First Reading — Video Surveillance (request is attached to 
the minutes). 

Dingledine said video monitoring equipment would be helpful for particular situations to 
help monitor behavior on the buses. The recorders would be placed on the buses on an 
`as needed' basis. Ptach said capital commission would not present the gift without good 
surveillance guidelines. The whole administrative team is supportive of the request. 

The funding request for video surveillance equipment will be brought forward to 2" d  
reading. 

➢ Educational Excellence First Reading — Additional SU ing (request is attached to 
the minutes.) 

The request is for financial support to add: 
■ 1 full-time teacher for SSMS 
■ 4 full-time instructional aides (3/SPE, 1/SCE) 
■ 1 full-time ELL aide 

• 	The district is funding one SSMS teacher. The EE vote for this request was 5 for, 0 
against. Howell said grant writing is in process looking for additional resources for 
translation and outreach. The total request is for $ 155,000. 

Loomis said in the spring, aides are hired instead of teachers. EFB may consider setting 
funds aside in the spring so teachers can be hired instead of aides. 

The funding request for additional stafng will be brought forward to 2" d  reading. 

Next meetine Agendas 

➢ Public Meeting 
➢ Website corrections 
➢ Facilities update — needs feedback from EFB 
➢ 

2nd readings (Capital and Educational Excellence) 
➢ Facilities and leadership team recommendations 
➢ Bylaws 
➢ Under Items for Bd. Actions - Rescissions 
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Future Aeendas• 

• 	➢ Remove Procedure gifts to Charter School 
➢ Human Resource Center Historical Designation 

Joint Summit 
➢ EFB Code of Conduct 

NEXT MONTH MEETING ON TUESDAY NIGHT, Dec. 6, 2005 at 7:00 pm. 

Move to Adiourn: 

Loomis made a motion, and Gleason seconded, to adjourn the meeting. The meeting 
adjourned at 8:45 pm. 

Exhibits: 

✓ Agenda 
✓ Financial Statement dated November 2, 2005 
✓ CC First Reading — Video Surveillance Equipment 
✓ EE First Reading —Additional Staffing 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD 
• 	 Meeting # 155, November 2 "d, 2005 — 7:00 pm 

Human Service Center 

AGENDA 

1. Call to Order — Robin Crossan 

2. Adoption of the Agenda 

3. Approval of the Minutes of meeting # 154 

4. Public Comments: 

In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is available 
to the public to discuss any item related to the Fund that is not already included 
in the agenda for this meeting. 

The maximum allowed for the discussion of any single subject will be five 
minutes. If mare time is required, the topic may be placed on the agenda of a 
future Education Fund Board meeting to allow more time. 

5. Financial Statement — Paul Strong and Tom Ptach 

• 	 ➢ Internal control/fiduciary responsibility - Paul 
➢ Rescissions, how much have we spent in the budget cycle — Tom 

6. Budget process — format for 2006-07 process 

7. Bylaw changes — Article III, Subsections A & C 

8. Progress and Status Reports 

➢ Capital Commission 
➢ Technology Commission 
➢ Educational Excellence Commission 
➢ Strategic Plan update — Howell 

9. Items for Board Action 

➢ Capital Commission First Reading — Video Surveillance 
➢ Educational Excellence First Reading — Additional Staffing 

• 



10. Future Agendas 

• 	 ➢ HSC Historical Designation 
➢ Procedure to Gift Charter School 
➢ Joint summit meeting of all commissions and EFB members 

16. Motion to Adjourn 

n 
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Steamboat Springs Education Fund 

Financial Report 
November 2, 2005 

• 

Funds Approved. Spent and Unspent  
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 	 7,745,066 	 7,721,227 	23,838 
Excellence 2005 	 946,580 	946,650 	(70) 	 0 	946,650  
Total Excellence 	 8,691,716 	 7,721,227 	970,488 

Technology Previous Years 	 7,323,047 	 7,302,709 	20,338 
Technology 2005 	 635,300 	635,300 	 0 	 0 	635,300  
Total Technology 	 7,958,347 	 7,302,709 	655,638 

Capital Previous Years 	 2,405,429 	 2,278,269 	127,160 
Capital 2005 	 532,000 	387,000 	145,000 	240,028 	146,972  
Total Capital 	 2,792,429 	 2,518,297 	274,132 

Unallocated Previous Years 	 954,884 	 954,884 	 0 
Unallocated 2005 	 20,000 	20,000 	 0 	20,246 	(246)  
Total Unallocated 	 975,129 	 975,130 	 0 

Total Previous Years 	 16,022,997 	 15,978,820 	44,177 
Total 2005 	 2,133,880 	1,988,950 	144,930 	20,246 	1,968,704  
Total 	 20,417,621 	 __ 1U17„363- '-Z,..L800,259 

s Total FundsUnr . ,s: 	on LZasS~ p+and'~~ 	b•432---  =~ L SSIZ Hand 	 3,02 , 
---8 	us 	

-_t 	
1.120.173 

..._-.------' 	 Deficit 

Current Year Sales Tax Through August • 
Jul-Sept Oct-Dec 	Jan-Mar 	Apr-Jun Total 

Budget 559,138 547,030 	751,998 	479,604 2,337,770 
- 	Actual 428,347 428,347 

Sales Tax History Sales Tax Projection 
04-05 	2,269,679 99-00 1,843,394 & Actual 	2005-06 2,370,584 
03-04 	2,069,865 1998 1,766,207 2006-07 2,441,701 
02-03 	1.871,892 1997 1,447,581 2007-08 2,514,952 
01-02 	1,899,616 1996 1,331,603 2008-09 2,590,401 
00-01 	1,963,241 1995 1,278,932 2009-10 2,668,113 

1994 1,186,410 

ColoTrust Rate 3.72% 
Financial Summary - Life of Fund 
Public Support 20,384,361 Cash 236,043 
Other Receipts 1,153,434 Money Market 7,348 

Total Receipts 21,537,795 Certificates of Deposit 558,887 
Capital Funds Spent 2,518,297 COLO Trust 2,218,153 
Growth Funds Spent 7,721,227 Accounts Payable 0 
Technology Funds Spent 7,302,709 FNB Loan Payable 0 
Unallocated Funds Spent 975,130 

Total Funds Spent 18,517,363 
Current Fund Balance 3,020,432 Total 3,020,432 

• 
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Educational Excellence Commission  Funds Funds Funds +- 
Approved Spent Unspent  - 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 

• 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/112002 333,000 301,016 31,984 
02-2 Small Class Size 5/112002 350,000 350,000 0 - 
02.3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02.4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/112002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 1115/2003 12,349 8,852 3,497 

Rescissions 1 211 0/2 0 0 3  (41,570) (41,570)  

2002 1,244,929 1,241,432 3,497 

03-01 Content Standards 5/7/2003 273,000 273,000 0 
03-02 Spanish 5/7/2003 5,000 5,000 0 
03-03 Small Class Size 5/7/2003 350,000 350,000 0 
03-05 Smaller Elem Class Size 6/4/2003 98,000 98,000 0 
03-06 Grants Writer 614/2003 69,300 65,666 3,634 
03-07 Small Class Size 8/6/2003 49,000 49,000 0  

2003 - 844,300 840,666 3,634 

04-01 Content Standards 4/7/2004 328,520 320,448 8,072 
04.02 Elementary Spanish 4/7/2004 10,000 10,000 0 
04.03 Small Class Size 41712004 399,000 399,000 0 
04.04 Curriculum Audit 41712004 12,500 12,500 0 • 
04-05 Instructional Aides  68,000 52,984 15,016  

2004 818,020 794,932 23,088 

05-01 Content Standards 4/6/2005 246,700 246,700 
05-02 Small Class Size 4/6/2005 417,950 417,950 
05-03 Elementary Spanish Program 4/6/2005 10,000 10,000 
05-04 1 FTE for ESL Teacher/Coordinator 4/6/2005 50,000 50,000 
05-05 Counseling/Social Work 4/6/2005 75,000 75,000 
05-06 Curriculum Management 4/6/2005 110,000 110,000 
05-07 BOCES ESL Coordinator 5/4/2005 25,000 25,000 
05-08 NRCCS - Expeditionary Learning 8/3/2005 12,000 12,000 

2005 946,650 0 946,650 

Administrative  3,000 9,383 (6,383)  

Total Request Approved  8,691,716 7,721,227 970,488 

• 
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•  Technology Commission Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236 438 1,236,438 0 
1998 530,176 530,176 0 • 
1999 626,776 626,696 80 
2000 644,936 644,936 0 
2001 646,220 646,220 0 
2002 740,326 740,326 0 

03-01 Network Upgrade 5/7/2003 35,000 34,811 189 
03-02 Accelerated Reader 517/2003 5,000 5,000 0 
03-03 Hardware Replace 5/7/2003 - 	138,000 134,915 3,085 
03-04 Staff 5/7/2003 312,500 312,500 0 
03-05 Marmot 5/7/2003 35,000 35,000 0 
03-06 Network Upgrade 614/2003 15,000 14,905 95 
03-07 Training 6/412003 20,000 20,000 0 
03-08 Repair & Maintenance 6/4/2003 20,000 19,937 63 
03-09 Software 6/4/2003 40,000 40,000 (0) 
03-10 Network Management 6/4/2003 2,500 2,053 447 
03-11 Small Grants 9/3/2003 7,000 5,780 1,220 
03-12 Video Production 9/3/2003 5,000 5,000 0 
03-13 Training 10/1/2003 7,500 7,500 (0) 
03-14 Maintanenoe 101112003 7,500 7,500 0 

2003 650,000 644,900 5,100 

04-01 Salaries/Benefits 4/7/2004 323,650 323,650 0 
04-02 Hardware Replacement 4/712004 96,350 96,151 199 
04-03 Network Upgrade 4/7/2004 25,000 24,305 695 
04-04 Accelerated Reader 4/712004 5,000 4,710 290 
04-05 -Evaluation 4/7/2004 12,500 11,598 902 
04-06 On-Line Data Base 4/7/2004 10,000 8,945 1,055 
04-07 Curriculum Software 4/7/2004 30,000 29,748 252 
04-08 Hardware Replacement 4/7/2004 23,650 18,712 4,938 
04-09 Software 51512004 20,000 19,256 744 • 04-10 Small Grants 5/5/2004 12,500 4,838 	- 7,662 
04-11 Video Producton 5/5/2004 5,000 4,988 12 
04-12 Vocational Certification 6/2/2004 1,000 0 1,000 
04-13 Training 7/7/2004 27,500 27,500 0 
04-14 Maintanence 7/7/2004 27,500 27,500 0 
04-15 Marmot 7/7/2004 30,000 30,000 0 

2004 649,650 631,901 17,749 

05-01 Staffing 416/2005 344,800 344,800 
05-02 Data Warehouse/Analysis 4/6/2005 50,000 50,000 
05-03 Help Desk 4/6/2005 15,000 15,000 
05-04 Hardware Replacement 4/6/2005 24,100 24,100 
05-05 Accelerated Reader 4/6/2005 5,000 5,000 
05-06 Software 5/4/2005 11,500 11,500 
05-07 Curriculum Software 5/4/2005 11,600 11,600 
05-08 Network Upgrade 5/4/2005 40,000 40,000 
05-09 Training 5/4/2005 16,500 16,500 
05-10 Maintenance 5/4/2005 16,500 16,500 
05-11 Small Grants 7/6/2005 15,000 15,000 
05-12 Marmot 7/6/2005 30,000 30,000 
05-13 Online Databases 7/6/2005 10,000 10,000 
05-14 Video Production 7/6/2005 10,000 10,000 
05-15 Vocational Certification Study 7/6/2005 5,000 5,000 
05-16 Maintenance 7/6/2005 11,000 11,000 
05-17 Training 9/7/2005 11,000 11,000 
05-18 Probeware 10/5/2005 8,300 8,300 

2005 635,300 0 635,300 

Administrative 10,000 12,590 (2,590) • Total Request Approved 7,958,347 7,302,709 655,638 
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Capital Commission Funds Funds Funds 
Approved Spent Unspent 

01-01 Plans at Middle School 1/7/2002 20,000 20,000 0 

01-02 St Park Elementary Study 1/212002 10,000 3,520 6,480 

01-03 HVAC Study 1/2/2002 12,000 9,002 2,998 

01-04 Land Purchase 5/1/2002 600,000 582,429 17,571 • 
Recission (17,571) (17,571) 

2001 624,429 614,951 9,478 

02-01 Architecl/Engineenng Fees 11/6/2002 75,000 75,000 0 

2002 75,000 75,000 0 

03-01 Middle School Exp 37,748 1,526,000 1,511,682 14,318 

2003 1,526,000 1,511,682 14,318 

04-01 Grant Writer 6/412004 80,000 72,655 7,345 	_ 
04-04 Master Plan 8/412004 90,000 0 90,000 

04-05 Climbing Walls 5/4/2005 10,000 10,000 

2004 180,000 72,655 107,345 

05-01 Middle School Loan 4/6/2005 12,000 1,462 10,538 

05-02 School Buses 4/6/2005 240,000 238,565 1,435 

05-03 Soda Creek Master Plan 4/6/2005 10,000 10,000 

05-04 Grant Writer 514/2005 80,000 80,000 

05-06 HRS Kitchen Freezer 8132005 25,000 25,000 

05-07 Defibrillator - Transportation 10/52005 2,500 2,500 

05-08 Defibrillator- North Routt 10/52005 2,500 2,500 

05-09 Defibrillators 10/52005 15,000 15,000 

2005 387,000 240,028 146,972 

Administrative 0 3,981 (3,981) 

Total Request Approved 2,792,429 2,518,297 274,132 • 
Unallocated Funds 

Accounting 
Bank Service Fees 
Legal Services 
Licenses & Fees 
Postage 
Secretarial 
Supplies 
Insurance 
Miscellaneous 
AudiUTax 
Unallocated Gifts (Previous 20%) 

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

108,508 	108,508 
2,709 2,709 

13,002 13,002 
513 513 
982 982 

26,425 26,425 
536 536 

15,787 15,787 
11,777 11,777 
10,960 10,960 

783,931 783,931 
975,129 975,130 	 0 

Annual Reserve 100,000 

TC 05-16 Maintenance 7/6/2005 11,000 
EE 05-08 NRCCS - Expeditionary Learning 8/3/2005 12000 
TC 05-17 Training 9/7/2005 11000 
TC 05-18 Probeware 1015/2005 8300 

Total Approvals 42,300 

Balance 57,700 / 	1 
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Rescissions 2004 

Educational Excellence Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

02-8 Pay for Performance 11/5/2003 	12,349 8,852 3,497 
03-06 Grants Writer 6/4/2003 	69,300 65,666 3,634 
04-01 Content Standards 4/7/2004 	328,520 320,448 8,072 
04-05 Instructional Aides 68,000 52,984 15,016 

Total Educational Excellence 30,219 

Technology Commission 

1999 626,776 626,696 80 
03-01 Network Upgrade 5/7/2003 35,000 34,811 189 
03-03 Hardware Replace 5/7/2003 138,000 134,915 3,085 
03-06 Network Upgrade 6/4/2003 15,000 14,905 95 
03-08 Repair & Maintenance 614/2003 20,000 19,937 63 
03-10 Network Management 6/4/2003 2,500 2,053 447 
03-11 Small Grants 9/3/2003 7,000 5,780 1,220 
04-02 Hardware Replacement 4/7/2004 96,350 96,151 199 
04-03 Network Upgrade 4/7/2004 25,000 24,305 695 
04-04 Accelerated Reader 4/7/2004 5,000 4,710 290 
04-05 Evaluation 4/7/2004 12,500 11,598 902 
04-06 On-Line Data Base 4/7/2004 10,000 8,945 1,055 
04-07 Curriculum Software 4/7/2004 30,000 29,748 252 
04-08 Hardware Replacement 4/7/2004 23,650 18,712 4,938 
04-09 Software 5/5/2004 20,000 19,256 744 
04-10 Small Grants 5/5/2004 12,500 4,838 7,662 
04-11 Video Producton 5/5/2004 5,000 4,988 12 
04-12 Vocational Certification 6/2/2004 1,000 0 1,000 

Total Technology 22,927 

Capital Commission ' 
-7 
	0 

01-02 St Park Elementary Study 1/2/2002 10,000 3,520 6,4800 
01-03 HVAC Study 1/2/2002 12,000 9,002 2,998 
03-01 Middle School Exp 5/7/2003 1,526,000 1,511,682 14,318 
04-01 Grant Writer 6/4/2004 80,000 72,655 7,345 

Total Capital 	 31,141 

Total Rescissions 	 84,287 
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Reserve Projection 	 11/2/05 

Cash on hand 	 $ 3,020,432 

Projected sales tax through 6/06 	1,942,237 

Total Cash 	 4,962,669 

Rescissions 	 84,287 
Requests Approved but Unspent 	(1,900,259) 
Funds Budgeted but not Gifted 	 (202,630) 

Reserve Projection 6/05 	 $ 2,944,067 

• 

• 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 156, December 6th, 2005 — 7:00 pm 

Human Service Center 

AGENDA 

1. Call to Order — Robin Crossan 

2. Adoption of the Agenda 

3. Approval of the Minutes of meeting # 155 

4. Public Comment and Public Meeting 

In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is available 
to the public to discuss any item related to the Fund that is not already included 
in the agenda for this meeting. 

The maximum allowed for the discussion of any single subject will be five 
minutes. If more time is required, the topic may be placed on the agenda of a 
future Education Fund Board meeting to allow more time. 

• 	5. Financial Statement — Paul Strong & Tom Ptach 
➢ Financial Report 
➢ Rescission Update 
➢ CD Schedule 

6. Bylaw changes — Article III, #3 & #4 

7. Items for Board Action: 
➢ Capital Commission 2 "d  Reading (C05- 10) —Video Surveillance 

Equipment 
➢ Educational Excellence Commission 2nd  Reading (E05-9) — Additional 

Staffing 
➢ Rescissions 

8. Commission vacancies; 
➢ EFB at-large 
➢ Technology 

9. Website changes 

10. Budget Process Changes & Formats 

0 	11. Administrative Team Presentation 



• 	12. Facilities Form Update - Donna 

13. Progress and Status Reports 

➢ Capital Commission 
➢ Technology Commission 
➢ Educational Excellence Commission 
➢ Strategic Plan update — Howell 
➢ EFB in the news - Kozatch 

14. Future Agendas 

➢ HSC Historical Designation 
➢ Joint summit meeting of all commissions and EFB members 

15. Motion to Adjourn 

• 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD 
Meeting # 156 

December 6, 2005 — 7:00 pm 
Human Service Center Board Room 

Minutes 

Robin Crossan called meeting # 156 of the STEAMBOAT SPRINGS EDUCATION 
FUND BOARD to order at 7:06 pm. Members Pat Gleason, Denise Connelly, Tom 
Ptach, Ken Rusthoi, Norman Weaver, Jerry Kozatch, Harry Lambart were present. Also 
present were Donna Howell (Superintendent), Dale Mellor (Director of Finance), Tom 
Miller-Freutel (Board of Ed.), Ann Sims (Director of Curriculum), Cathleen Nardi 
(Director of Technology), Ed Dingledine (Dept. of Transportation), Rick Denney 
(Facilities Director), Jeff Traeger (Board of Ed.) and Julianne Carta (parent). Denise 
Brazier recorded the meeting and prepared the minutes. 

Adootion of the Agenda 

The agenda was revised to the following: 
(after #4 public comment): • 45 - Financial Statement 
#6 — Bylaw Changes 
#7 — Items for Board Action 
#8 — Commission Vacancies 
#9 — Website Changes 
#10 — Budget Process Changes and Formats 
#I I  — Administrative Team Presentation 
#12 — Facilities Forum Update 
#13 — Progress and Status Reports 
#14 — EFB in the News 

Ptach made a motion, and Lambert seconded to adopt the agenda with the above 
changes. Vote: 	_8 YES _0 NO 	Motion passed 

Approval of the Minutes  

Weaver made a motion and Kozatch seconded the approve the minutes of meeting #155 
held on 1112105. 	_8 YES _0 NO 	Motion passed 

Public Comments and Public Meeting.  

There were no public comments. 
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• 	Financial Statement  
➢ Financial Report 

Ptach distributed financial statement dated 12/6/05. Ptach reported sales tax is a little 
stronger than anticipated and the reserve should be between 2.7 and 2.9 million. 

➢ Rescissions 
A total of $ 84,297 will be rescinded ($ 30,219 from EE, $ 22,927 from TC and 
$ 31,141 from CC). 

➢ CD Schedule 
The CD schedule will be added to the January agenda 

Bylaw changes  
#3, Article III Subsection K: Vacancies. Any vacancy occurring in the Board of Directors created 
by the departure of voting member, with the exception of the two directors from the SSBO, shall be filled 
by appointment by the Board after considering the qualifications of any applicants received after 
notification of such vacancy. A director appointed to fill a vacancy shall serve for the unexpired term of 
his or her predecessor in office. The departing member of the Board shall not be permitted to vote in the 
selection of the person to fill the vacancy created by the departing member. 

#4, Article XII, Subsection J: Vacancies. Any vacancy occurring in a Commission shall be filled by 
a resolution adopted by the Board of Directors after considering the qualifications of any applicants 
received after notification of such vacancy. A member appointed to fill a vacancy shall serve for the 
unexpired term of his or her predecessor in office. 

EFB member Sue MacCarthy joined the meeting via phone. 

• 	Lambart made a motion, and Kozatch seconded, to adopt 43 and #4 as stated above. 
Vote: 	9 YES 	_0 NO 	Motion passed unanimously. 

Items for Board Action: 

➢ Capital Commission 2"d  Reading– C05-10 
One time funding to provide security surveillance on district school buses for an amount 
not to exceed $ 8500.00; the fimding will provide 2 digital recording systems for $ 3000, 
14 cameras for $ 4200 plus installation for $ 1300. 
Discussion: 

The cameras may be able to catch some driver's activity depending on placement. 
The surveillance equipment will not result in any insurance reductions. 
Gleason made a motion, and Ptach seconded to approve funding request C05-10 for 
video surveillance equipment not to exceed $ 8500. 
Vote: 	8 YES 	—ONO— Motion passed unanimously. 

➢ Education Excellence 2" d  Reading – E05-9 
Financial support not to exceed $ 155,000 required to meet the increased enrollment at 
SSMS, class sizes at SCE and SPE, and increase a ELL students. The funds would 
provide: 1 full-time teacher at SSMS, 4 full-time instructional aides (2/SPE, 1/SCE) and 
1 full-time ESL aide. • 
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Ptach made a motion, and Kozatch seconded to approve funding request E05-9 for 
• additional staffing not to exceed $155,000 with the funds provided as follows: $ 57,700 

from the 2005 annual reserve and the remaining $ 97,300 from the long-term reserve. 
Discussion: Rescissions go to the long-term reserves. So far, technology maintenance 
for $ 11,000, NRCCS expeditionary learning for $ 12,000 and technology's probeware 
for $ 8300 has come from the long-term reserve. 
Vote: 	_8 YES_ 	_0 NO_ 	Motion passed unanimously. 

Commission Vacancies:  
➢ EFB at-large 

Lambart made a motion, and Rusthoi seconded, to approve a request from Mike Loomis 
for the community at-large position on the Education Fund Board. 
Discussion: Gleason said Loomis is one of the'more astute and learned members that 
have applied for this position. 
Vote: 	_8 YES 	,0 NO 	Motion pass unanimously. 

➢ Technology Commission 
Gregory Huey has applied for the Technology commission vacancy. Huey's 

background is audio-visual and photography. Weaver endorses Huey's application. 
Gleason believes a face-to-face interview is important. Kozatch would like to 

know more, particularly if Huey has children in the SS school system to know if there is a 
commitment. 

Weaver will invite Huey to the January meeting. Ptach encourages Huey attend 
• 	December's technology meeting. 

Crossan will add steps to appoint commission members to procedural changes. 

Website chances 

Website changes will be added to the agenda for January. 
Loomis suggested EFB has a separate website. Gleason suggested a strong link to 

the City and the school board. Lambart suggested the minutes be included on the 
website. EFB agreed to pay someone to set up the website, due to the time-factor and for 
accountability. Howell believes the website would be money well spent. 

Budget Process changes and formats  
Ptach said the commission should look at the big picture as to where resources are 

needed. Funds are set aside for administration expenses and the grant writer. Gleason 
believes technology should be absorbed into the other entities as technology has become 
a part all components. Howell said technology has been integrated into each of the five 
strategic plan goals. 

The RFF (Request for Funding) forms are to be standardized and are to include 
the following: request number, date, description, rationale (to include matching funds), 
total cost, time of funding, prior funding (3 yr. history), future funding, long range 
financial impact and the commission vote. Print set-up will be portrait and printed on 3-
hole paper. • 
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Howell will have a binder made to include bylaws, contact information and all 
• 	other important information for all the commissions and the EFB, 

Administration Team Presentation  

Howell presented the EFB funding priorities from the administrative team. The 
priorities are what are needed to implement the strategic plan. 

The leadership team consists of the four principals, the director of finance and 
operations, the curriculum director, and the superintendent. 

The priorities were based on needs, not a finite amount of money. 

➢ Educational Excellence 

Content Standards Staff 258,960 	 \ 
Curriculum Development 53,600 
Small class size (10 teachers plus cost of living) 438,850 
Staff development  64,000  
Total Educational Excellence 815,410 

➢ Technology Commission 

Technology Staff 362,040 
Training (important to go to single platform) 27,500 
Software Upgrades 25,000 
Data Analysis 20,000 
Student Information System (updates) 40,000 • 	Network Upgrades 7,500 
Vocation program (included in strategic plan)  15,000  
Total Technology Commission 497,040 

Grant Writer 80,000 

Additional Needs: 

1. ESL Program (2 teachers & 2 aides) 150,000 EE 
2. Gifted/Talented program (new programs, 2 full 

time teachers, all grade levels) 100,000 EE 
3. Curriculum Software 15,000 TC 
4. Marmot 30,000 TC 
5. Maintenance 27,500 TC 
6, Articulated foreign language (elem. 3-5 programs 

continue, adds one day to staffing, $ 3000 for 
mats. And supplies, 1 FTE in MS) 100,000 EE 

7, Counselors (presently 12 applicants with either 
counselor or social work background) 75,000 EE 

7. AR program, library, server, software, NRCCS 9,060 TC 
8. Online Database 10,000 TC 
9, ARC Program 5,000 TC 
10. Power upgrades (the hub in HSC, looking at 

something portable 40,000 CC 
11.2 laptops — NRCCS (discussion follows) 3,000 TC 
12. Video Production 10,000 TC 
13.4 desktops—NRCCS 3,600 TC 
14. Small Grants 

• 
15,000 TC 
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15. Lunch p.o.s. hardware/training (point of sale) 	30,000 	TC 
• 	16. Security equipment 	 100,000 	CC 

17. Lunch staff development 	 4,000 	EE 
18. Tuck point & windows — HSC 

	

	 200.000 	CC 
2.329.610  

From EFB Reserve 
Hardware Replacement 	 230,000 

Howell explained the ranking process is the result of forced choice. A consensus 
was reached after ranking was discussed. 

Howell said regarding requests for NRCCS (North Routt Community Charter 
School), NRCCS students will be coming to Steamboat. Giving the NRCCS students the 
same technological opportunities is a moral obligation. Not giving them the 
technological opportunity would be putting the students at a disadvantage. Loomis said 
the disadvantage is by choice. 

Ptach asked if any of the requests are mandated and should be picked up by the 
district, specifically in the ESL and Gifted/Talented programs. Howell said foreign 
language is not a mandate and the gifted/talented would revert back to paying stipends if 
not supported by EFB. Without the funding, the ESL program level would drop. Ptach 
said EFB should support small-class size as opposed to mandated items. Howell believes 
the voters would support staff for the gifted/Wented. 

Gleason suggested a separate reserve capital fund to support continued growth 
over time and help take the burden from the taxpayers. 

• 	 Howell said the strategic plan directed the district to have an additional 
compensation for excellent teachers program in place by next year. 

Howell was asked to bring the items that didn't make the priority ranking to the 
January EFB meeting. 

Facilities Forum Update  
Howell presented the facilities plan to the Chamber and the City Council. The 

primary issues are what to do with the Soda Creek Elementary and the Human Service 
Center building, Strawberry Park modular and additions, improvements and renovations 
at the Middle School and the High School. Howell explained how all decisions are inter-
related. 

When the board develops a plan, the plan will go to the community to measure 
support. The initial goal is to have a plan by spring. The questions asked are: 

• What to do with Soda Creek 
• What to do with the Human Resource Center 
• How can the school and community's facilities be maximized through 

partnerships 
• Are there any other issues the school board and the administration should 

address? 

Progress and Status Reuorts: 

• 	Capital Commission — no report 
Technology Commission — no report 



Educational Excellence — approved rescissions, working on website 

EFB in the news  — Kozatch 

At a technology meeting, there was discussion of the possibility of having a 
newsletter or article frequently/regularly in some form, possibly the newspaper. The idea 
is to utilize the grant writer/communication director position to explain what EFB does, 
highlight staff, student's accomplishments, etc. so  the public can be better informed and 
aware of what EFB and the commissions are doing. 

Kozatch volunteered and will start working on the idea and will be included on 
the EFB agenda in May. 

Other business 

Crossan introduced and welcomed Denise Connelly, new school board representative to 
the Education Fund Board. 

Motion to Adiourn 

Gleason made a motion, and Ptach seconded, to adjourn meeting # 156 of the Education 
Fund Board. The meeting adjourned at 9:13 pm. 

Exhibits  

• 	Agenda 
Financial Statement dated 12/6/05 
Bylaw changes 
2nd  Reading C05-10 
2"d  Reading E05-9 
RFF format template 
SSSD EFB Funding Priorities 2006-07 
SSEF 2005/06 Allocation of Funds as of 12/01/05 
Memo to Mike Holloran from Crossan re: bylaw changes 

• 



Steamboat Springs Education Fund 

Financial Report 
December 6, 2005 •  Funds Approved, Spent and Unspent  

Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent  

Excellence Previous Years 7,745,066 7,721,227 23,838 
Excellence 2005  946,580 946,650 (70) 0 946,650  
Total Excellence 8,691,716 7,721,227 970,488 

Technology Previous Years 7,323,047 7,302,709 20,338 
Technology 2005  635,300 635,300 0 0 635,300  
Total Technology 7,958,347 7,302,709 655,638 

Capital Previous Years 2,405,429 2,278,269 127,160 
Capital 2005  532,000 387,000 145,000 240,028 146,972  
Total Capital 2,792,429 2,518,297 274,132 

Unallocated Previous Years 954,884 954,884 0 
Unallocated 2005  20,000 20,000 0 22,135 (2,135)  
Total Unallocated 977,019 977,019 0 

Total Previous Years 16,022,997 15,978,820 44,177 
Total 2005  2,133,880 1,988,950 144,930 22,135 1,966,815  
Total  20,419,511  1g,2§7")- „g00,259  

Total 	bYs.,z  Funds 	g=v 	q ~ 6r -, 	 J 3,21 
1.311.607  

Deficit 

•  Current Year Sales Tax 	Through September 
Jul-Sept Oct-Dec Jan-Mar Apr-Jun Total  

Budget 559,138 547,030 751,998 479,604 2,337,770 
Actual 613,057 613,057 

Sales Tax History Sales Tax Proiection 
04-05 	2,269,679 	99-00 1,843,394 & Actual 2005-06 2,391,689 
03-04 	2,069,865 	1998 1,766,207 2006-07 2,463,439 
02-03 	1.871,892 	1997 1,447,581 2007-08 2,537,342 
01-02 	1,899,616 	1996 1,331,603 2008-09 2,613,463 
00-01 	1,963,241 	1995 1,278,932 2009-10 2,691,867 

1994 1,166,410 

ColoTrust Rate 4.15% 
Financial Summary - Life of Fund  
Public Support 20,569,071 Cash 234,170 
Other Receipts  1,162,047  Money Market 7,351 

Total Receipts  21,731,118  Certificates of Deposit 559,903 
Capital Funds Spent 2,518,297 COLO Trust 2,410,442 
Growth Funds Spent 7,721,227 Accounts Payable 0 
Technology Funds Spent 7,302,709 FNB Loan Payable  0  
Unallocated Funds Spent  977,019  

Total Funds Spent  18,519,252  
Current Fund Balance  3,211,866  Total  3,211,866 

• 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 511/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 8,852 3,497 

Rescissions 12/10/2003  (41,570) (41,570)  

2002 1,244,929 1,241,432 3,497 

03-01 Content Standards 517/2003 273,000 273,000 0 
03-02 Spanish 5/7/2003 5,000 5,000 0 
03-03 Small Class Size 517/2003 350,000 350,000 0 
03-05 Smaller Elem Class Size 6/4/2003 98,000 98,000 0 
03.06 Grants Writer 6/4/2003 69,300 65,666 3,634 
03-07 Small Class Size 8/6/2003  49,000 49,000 0  

2003 844,300 840,666 3,634 

04-01 Content Standards 4/7/2004 328,520 320,448 8,072 
04-02 Elementary Spanish 4/712004 10,000 10,000 0 
04-03 Small Class Size 4/7/2004 399,000 399,000 0 
04-04 Curriculum Audit 41712004 12,500 12,500 0 
04-05 Instructional Aides  68,000 52,984 15,016  

2004 818,020 794,932 23,088 

05-01 Content Standards 	- 4/62005 246,700 246,700 
05-02 Small Class Size 4/6/2005 417,950 417,950 
05-03 Elementary Spanish Program 4/6/2005 10,000 10,000 
05-04 1 FTE for ESL Teacher/Coordinator 4/6/2005 50,000 50,000 
05-05 Counseling/Social Work 4/6/2005 75,000 75,000 
05-06 Curriculum Management 4/612005 110,000 110,000 
05-07 BOCES ESL Coordinator 5/4/2005 25,000 25,000 
05-08 NRCCS - Expeditionary Learning 8/3/2005 12,000 12,000 

2005 946,650 0 946,650 

Administrative  3,000 9,383 (6,383)  

Total Request Approved  8,691,716 7,721,227 970,488 

• 

• 

r1 
LJ 
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Technology Commission  Funds Funds Funds 
.,  Approved Spent Unspent  

1994 445,317 445,317 0 
1995 550,048 560,048 0 
1996 583,160 583,160 0 • 1997 
1998 

1,236,438 
530,176 

1,236,438 
530,176 

0 
0 

1999 626,776 626,696 80 
2000 644,936 644,936 0 
2001 646,220 646,220 0 
2002 740,326 740,326 0 

03-01 Network Upgrade 5/712003 35,000 34,811 189 
03-02 Accelerated Reader 5/7/2003 5,000 5,000 0 
03-03 Hardware Replace 5/7/2003 138,000 134,915 3,085 
03-04 Staff 5/7/2003 312,500 312,500 0 
03-05 Marmot 5/7/2003 35,000 35,000 0 
03-06 Network Upgrade 6/4/2003 15,000 14,905 95 
03-07 Training 6/4/2003 20,000 20,000 0 
03-08 Repair & Maintenance 614/2003 20,000 19,937 63 
03-09 Software 6/4/2003 40,000 40,000 (0) 
03-10 Network Management 6/4/2003 2,500 2,053 447 
03-11 Small Grants 9/3/2003 7,000 5,780 1,220 
03-12 Video Production 9/3/2003 5,000 5,000 0 
03-13 Training 10/1/2003 7,500 7,500 (0) 
03-14 Maintanence 10/1/2003 7,500 7,500 0 

2003 650,000 644,900 5,100 

04-01 Salaries/Benefits 417!2004 323,650 323,650 0 
04-02 Hardware Replacement 4/7/2004 96,350 96,151 199 
04-03 Network Upgrade 417/2004 25,000 24,305 695 
04-04 Accelerated Reader 4/7/2004 5,000 4,710 290 
0405 Evaluation 4/7/2004 12,500 11,598 902 
0406 On-Line Data Base 4/712004 10,000 8,945 1,055 
04-07 Curriculum Software 4/7/2004 30,000 29,748 252 
04-08 Hardware Replacement 4/7/2004 23,650 18,712 4,938 
04-09 Software 5/5/2004 20,000 19,256 744 • 
04-10 Small Grants 5/5/2004 12,500 4,838 7,662 
04-11 Video Producton 5/5/2004 5,000 4,988 12 
04-12 Vocational Certification 6/2/2004 1,000 0 1,000 
04-13 Training 7/712004 27,500 27,500 0 
04-14 Maintanence 7/7/2004 27,500 27,500 0 
04-15 Marmot 7/7/2004 30,000 30,000 0 

2004 649,650 631,901 17,749 

05-01 Staffing 4/6/2005 344,800 344,800 
05-02 Data Warehouse/Analysis 4/6/2005 50,000 50,000 
05-03 Help Desk 4/6/2005 15,000 15,000 
05-04 Hardware Replacement 4/6/2005 24,100 24,100 
05-05 Accelerated Reader 4/6/2005 5,000 5,000 
05-06 Software 5/412005 11,500 11,500 
05-07 Curriculum Software 514/2005 11,600 11,600 
05-08 Network Upgrade 5/4/2005 40,000 40,000 
05-09 Training 5/4/2005 16,500 16,500 
05-10 Maintenance 5/4/2005 16,500 16,500 
05-11 Small Grants 7/6/2005 15,000 15,000 
05-12 Marmot 716/2005 30,000 30,000 
05-13 Online Databases 7/6/2005 10,000 10,000 
05-14 Video Production 7/6/2005 10,000 10,000 
05-15 Vocational Certification Study 7/6/2005 5,000 5,000 
05-16 Maintenance 7/612005 11,000 11,000 
05-17 Training 917/2005 11,000 11,000 
05-18 Probeware 10/5/2005 8,300 8,300 

2005 635,300 0 635,300 • Administrative  10,000 12,590 (2,590)  

Total Request Approved  7,958,347 7,302,709 655,638 
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Capital Commission  Funds Funds Funds 
Approved Spent Unspent  

01-01 Plans at Middle School 1/7/2002 20,000 20,000 0 
01-02 St Park Elementary Study 1/2/2002 10,000 3,520 6,480 
01-03 HVAC Study 1/2/2002 12,000 9,002 2,998 
01-04 Land Purchase 5/1/2002  600,000 582,429 17,571  

Recission (17,571) (17,571) 
2001 624,429 614,951 9,478 

02-01 Architect/Engineering Fees 11/62002  75,000 75,000 0  

2002 75,000 75,000 0 

03-01 Middle School Exp 37,748  1,526,000 1,511,682 14,318  

2003 1,526,000 1,511,682 14,318 

04-01 Grant Writer 6/412004 80,000 72,655 7,345 
04-04 Master Plan 8142004 90,000 0 90,000 
04-05 Climbing Walls 514/2005  10,000 10,000  

2004 180,000 72,655 107,345 

05-01 Middle School Loan 4/6/2005 12,000 1,462 10,538 
05-02 School Buses 4/6/2005 240,000 238,565 1,435 
05-03 Soda Creek Master Plan 4/6/2005 10,000 10,000 
05-04 Grant Writer 514/2005 80,000 80,000 
05-06 HRS Kitchen Freezer 8/3/2005 25,000 25,000 
05-07 Defibrillator - Transportation 10/5/2005 2,500 2,500 
05-08 Defibrillator- North Routt 10/5/2005 2,500 2,500 
05-09 Defibrillators 10/5/2005 15,000 15,000 - 2005 387,000 240,028 146,972 

Administrative  0 3,981 (3,981)  

Total Request Approved  2,792,429 2,518,297 274,132 

• 

0 

Unallocated Funds 

Accounting 
Bank Service Fees 
Legal Services 
Licenses & Fees 
Postage 
Secretarial 
Supplies 
Insurance 
Miscellaneous 
Audit/Tax 
Unallocated Gifts (Previous 20%) 

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

108,036 	108,036 
2,796 2,796 

13,154 13,154 
513 513 
988 988 

27,141 27,141 
536 536 

15,787 15,787 
11,777 11,777 
12,360 12,360 

783,931 783,931 
977,019 977,019 	 0 

Annual Reserve  100,000 

TC 05-16 Maintenance 7/6/2005 11,000 
EE 05.08 NRCCS - Expeditionary Learning 8/3/2005 12,000 
TC 05-17 Training 9/7/2005 11,000 
TC 05-18 Probeware 10/5/2005 8,300 

Total Approvals 42,300 

Balance 57,700 11 
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Steamboat Springs School District 
EFB Funding 
Priorities 
2006-07 

Amount 
Strategic Plan1EFB priority 

Grant Writer 	 80,000 

Technology 
Technology staff 362,040 
Training 27,500 
Software upgrades 25,000 
Data Analysis 20,000 
Student Information System 40,000 
Network upgrade 7,500 
Vocational program 15,000 

Total Technology 	 497,040 

Educational Excellence 
Content standards staff 258,960 
Curriculum development 53,600 
Small class size 438,850 
Staff development 64,000 

Total Education Excellence 	 815,410 • Total Request 1,392,450 

Additional Needs - Open for discussion Cumulative 

Amount Rank Totals 

ESL program-EdEx 150,000 1 1,542,450 

Gifted/Talented program-EdEx 100,000 2 1,642,450 

Curriculum Software-Tech 15,000 3 1,657,450 

Marmot-Tech 30,000 4 1,687,450 

Maintenance-Tech 27,500 5 1,714,950 

Articulated foreign language-EdEx 110,000 6 1,834,010 

Counselors-EdEx 75,000 7 1,909,010 
AR program, library, server, software-NRCCS Te 9,060 7 1,724,010 

Online Databases-Tech 10,000 8 1,924,010 

ARC Program-Tech 5,000 9 1,914,010 

Power upgrade - HSC - Cap 40,000 10 1,964,010 

2laptops-NRCCS Tech 3,000 11 1,967,010 

Video Production-Tech 10,000 12 1,995,610 

4 desktops-NRCCS Tech 3,600 13 1,970,610 

Small Grants-Tech 15,000 14 1,985,610 

Lunch p-o-s hardware/training-Tech 30,000 15 2,025,610 

Security equipment-Cap 100,000 16 2,129,610 

Lunch staff development-EdEx 4,000 17 2,029,610 

Tuck point and windows - HSC - Cap 200,000 18 2,329,610 

2,329,610 

From EFB Reserve 
Hardware Replacement 230,000 

EMRantlng 
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