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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #34 

January 8, 1997 

Vice President Sherry Kammerer called the Steamboat Springs Education Fund 
Board Meeting to order at 7:33 p.m. in the Conference Room at the First 
National Bank with members Gary Buchan, Andy Van Baak, Barb Ficke, Millie 
Beall, Chet Mills, Paul Sachs, Judy Ross, and ex officio member Cyndy Simms 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson was also present. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the agenda as written: 

• 	Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Matt Hermes arrived. 

Treasurer Report 

Andy Van Baak distributed copies of the Education Fund Balance Sheet dated 
December 31, 1996, and related financials produced by Steamboat Accounting 
Service. Sales tax moneys in the amount of $89,744 were received for 
December. Sales tax moneys in the amount of $1,389,000 were received for 
1996. The calendar year of 1996 represented ten of the twelve months of the 
third Education Fund fiscal year. The original budget for the third fiscal year was 
$1.2 million. The original budget for the fourth fiscal year was $1.3 million. 
Andy Van Baak recommended further budget planning for the additional four 
years of the Education Fund. Originally, the Education Fund Board decided not 
to amend the budget in spite of the fact that the education fund was receiving 

• 	more money than budgeted. 



it 
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Chet Mills also suggested developing a new budget. The Technology 	• 
Commission could then plan more easily. 

Andy Van Baak stated that the Education Fund has invested $1,642,000 
unspent cash. Education Fund Board meetings are held at the beginning of the 
month which has always caused a problem for the accountant Dave Ferguson. 
Andy Van Baak believes the Education Fund Board would be better served with 
more current accounting information if Education Fund Board meetings were 
held later in the month. 

Paul Sachs suggested that the Growth Commission rescind the $1,000 allotted 
for tests on the Lindow/MacArthur property and the $100,000 refundable deposit 
for land. 

Andy Van Baak added that a report could be produced for each commission 
updating the information and then passing a resolution of agreement. 

Matt Hermes stated that the $200,000 Technology reserve was to come from 
unallocated funds rather than technology funds. Items 23 and items 27 are 2 
networking items of $100,000 each. Matt Hermes believes only one networking 
item of $100,000 was approved. Accountant Dave Ferguson's information 
should come from the Education Fund Board minutes only. 

Matt Hermes suggested that the only organization that approves funding 	• 
requests is the Education Fund Board. As secretary of the Education Fund 
Board, Matt Hermes will compare the Education Fund Board minutes with the 
approved requests shown on the accountant's list. 

Larry Johnson stated that the Technology Commission would be happy to 
receive an accurate report one month late. Sherry Kammerer believes the 
Growth Commission would concur with receiving an accurate financial report 
one month late. 

Andy Van Baak stated that the problems being created with getting the financial 
reports completed in sequence are due to attempts to complete the reports too 
fast. Slowing down should solve the problems. 

Millie Beall suggested that Steamboat Accounting be given a chance to produce 
more accurate reports within a longer time frame. 

Chet Mills suggested that Dave Ferguson should not receive copies of first and 
second readings. 

Matt Hermes stated that the September financial report indicates approval of 	. 
$10,000 for 1/2 of 4/7th Drama FTE. The request was denied by the Education 
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• 	Fund Board. On September 3, the Education Fund Board approved expenditure 
of $35,000 for an additional fifth grade teacher which is not shown on the 
financial report. Matt Hermes agreed to be responsible to provide to the 
Education Fund Board Treasurer an accurate list of approvals according to the 
minutes of the Education Fund Board. 

Andy Van Beak stated that most of the Education Fund is invested in ColoTrust 
which is liquid. Banks are now offering about 112 point more on CDs than 
ColoTrust is paying. There is already an Education Fund CD in each of the local 
banks. ColoTrust has been paying 5.23% for the last seven days and 5.75% 
can be obtained locally for one year. 

Matt Hermes recommended that Andy Van Baak be given authority to invest an 
intermediate amount of the ColoTrust moneys in local banks. 

MOTION 

Chet Mills made a motion that Andy Van Baak be authorized to invest up to $1 
million split locally between a number of local institutions that can give the 
Education Fund a competitive rate. 

Paul Sachs seconded the motion. 

• 	Discussion 

Millie Beall recommended that the amount should be no larger than the 
unallocated education funds of $800,000. 

Cyndy Simms stated that she is aware of some technology requests that may be 
forthcoming within a week and may require using a portion of the unallocated 
funds. 

Andy Van Baak suggested that the dollar amount be $500,000. A request for 
more money to invest locally could be made at a later time. 

FRIENDLY AMENDMENT 

Millie Beall made a friendly amendment to change the dollar amount in the 
motion to an incremental amount of $500,000. 

VOTE: 	Yes - 9 
No - 0 

• 	Motion carried. 
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Public Comments 	 • 

There were no public comments. 

Status/Progress Reports 

Millie Beall encouraged Education Fund Board members to attend the SAC/10+2 
Public Forums at the Community Center. Community members are leaving the 
forums with an understanding of the complexity of the issues. 

Sherry Kammerer stated that forum attendees are amazed at the amount of time 
and effort that has been devoted to the project. A Growth Commission map 
indicates properties that have been reviewed by the Growth Commission as 
possible future school sites. The Nature Conservancy parcel is not on the map. 
Millie Beall added that the property at the intersection of RCR 131 and Highway 
40 is not on the map. 

Sherry Kammerer stated that there are no figures with any of the Facilities Task 
Force conceptual plans. The Facilities Task Force needs to know what kind of 
programs will be held in the facilities before any cost estimates can be-obtained. 

Items for Board Action 	 • 

- Approval of Minutes from Meeting #33 

MOTION 

Paul Sachs made a motion to approve the minutes of meeting #33 with the 
following change: 

Page three, paragraph two: replace "at a Steamboat Springs School 
District Technology Commission meeting" with "to the Steamboat Springs 
School District Technology Representative." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Reading - none 

0 
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• 	Second Reading - none 

Housekeeping Items 

Review of possible change in number of quorum and alternate commission 
representatives 

Sherry Kammerer distributed copies of a letter written by Mike Holloran. Mike 
Hollaran wrote that proxies would not be appropriate for Education Fund Board 
voting. Telephone conferencing by an absent member when needed to make a 
quorum was suggested. Mike Holloran will look into the possibility of allowing 
alternate commission members to attend Education Fund Board meetings in 
order to make a quorum. 

Andy Van Beak believes Mike Holloran is attempting to remind Education Fund 
Board members of work originally expended in trying to create a balance 
between the commissions and the Steamboat Springs School Board. Eight 
votes are required to make a quorum. 

Barb Ficke suggested that attendance has improved in the past two years; trying 
to fix a potential problem might make it worse. 

• 	Sherry Kammerer summarized that meetings are held on the first Wednesday of 
every month and encouraged members to be mindful of getting at least eight 
members to each meeting. If unable to attend, call Marian Engle at 879-5563. 

Issues discovered in discussion with community members about the 112 
cent sales tax - concerns on how moneys are used - Chet Mills 

Chet Mills stated that the 1/2 cent sales tax was passed in 1993 by the "friends 
of the schools." Those precincts with a, higher percentage of children in the 
school system voted more readily for the original passage of the 1/2 cent sales 
tax. Significant growth occurred between 1993 and 1996. 

Chet Mills explained that Steamboat Springs demographics do not match other 
cities of the same size. For example, Steamboat Springs has a voting 
population that is 70% single persons. A disproportionate number of voters exist 
between the ages of 18 and 35. The senior population is much smaller than the 
national average. Early voting in Steamboat Springs is much higher than the 
national average (29% in a presidential election). Promotions to voters need to 
reach the early voters. 

Chet Mills stated that community knowledge regarding the 112 cent sales tax was 
• 	both limited and inaccurate. Fortunately, there was a strong story to tell about 
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how the 1/2 cent sales tax moneys have been spent. A signature of two young 	• 
girls was developed and helpful. Initial promotion did not address the fact that 
the vote was for continuation of an existing tax and not a new tax. The wording 
used in the referendum was confusing. 

Chet Mills stated that the campaign committee gave special attention to the 
youth vote. Door to door canvassing was focused on precinct six. Eight 
percentage points were gained in precinct six; seven percentage points were 
gained in precinct seven, or 820 votes. The referendum passed by 900+ votes. 
The young voters are politically active, unaffiliated and pro self administration of 
government funds. The campaign cost $6,800. The referendum carried 64%. 
Every precinct carried 59% or more. 

Chet Mills believes political marketing was, subliminally, a bandwagon. 

Andy Van Baak stated that lack of opposition helped in passage of the 
continuation of the 1/2 cent sales tax. There was crystallized opposition to the 
bond issue. 

Chet Mills stated that 40% of the voters will always vote against a tax. A group 
must be identified and won over. Enormous evidence and facts were available 
to help pass continuation of the 1/2 cent sales tax. 

Andy Van Baak stated that the opposition may still disagree with the solution but 
the opposition will be unable to claim that there was an attempt to solve only one 
piece of the problem. 

Chet Mills suggested that economics must be personalized for every voter. The 
message of the commercial property owners must be countered. Audiences 
must be targeted. 

Sherry Kammerer stated that edges have been softened by both proponents and 
opponents to the bond issue presented in the last election. Sherry Kammerer 
believes that if a bond issue is created, it will be created properly and it will be 
passed. 

Agenda for next meeting (Meeting #35 on February 5. 1997) 

• Technology - First Reading 
• Bookkeeping Report - Matt Hermes 
• Treasurers Report that links with Matt Hermes report. 
• Housekeeping - Growth Rescissions 
• Housekeeping - Growth Commission map 
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0 	Move to Adjourn 

Sherry Kammerer made a motion to adjourn the meeting. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Next meeting February 5, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 

• Agenda Meeting #33 
• Summary Observations of the 1/2 Percent Sales Tax Referendum 
• Education Fund Board Balance Sheet - December 1996 
• Activity Report - September 
• Michael J. Holloran - letter 

0 
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• 	 MEETING #34 

JANUARY 8, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities 
of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the 
Fund that is not already included in the agenda for this meeting. 

5. Status/Progress Reports 

• 	6. 	Items for Board Action 
- Approval of Minutes from Meetings #33 

7. First Reading: 
- None Scheduled 

8. Second Reading: 
- None Scheduled 

9. Housekeeping Items 
- Review of possible change in number of quorum and alternate 
commission representatives 
- Issues discovered in discussion with community members about the 
1/2 cent sales tax - concerns on how moneys are used - Chet Mills 

10. Agenda for next meeting (Meeting #35 on February 5, 1997) 

• 	11. Move to Adjourn 



I 

• 	 SUMMARY OBSERVATIONS 
OF THE 1/2 PERCENT SALES TAX REFERENDUM 

• The original 1993 referendum was passed by "friends of the schools". 

0 2,273 votes were cast, 45% of the total eligible voters 
0 59% for, 41% against 

• There was significant growth in registered voters from 1993 to 1996, 
approximately 1400. 

• Over 70% of the growth occurred in three precincts. 
• Precincts four and six represent approximately 45% of the active 

eligible voters. 

• Voter demographics do not follow national patterns for a city such as Steamboat 
Springs. 

• 	 c~ Many young voters under age of 35 (36 %) 
70% of voters are single 

0 16% are 51 years of age or older 
Age group patterns were not consistent from precinct to precinct 

P Overall economic demographics do not follow national patterns 

• Traditionally early voting is very high, averaging 15% to 18% of the total votes cast. 

• Knowledge across all voter age groups of the 1/2 percent sales tax and its use was 
very limited, at time inaccurate. 

Developing a high perceived value from the tax revenues was essential to garner votes. 

0 



0 
• Early establishment of a signature and consistent reinforcement was deemed necessary. 

• Initial promotion was comprehensive and frequently detailed. 

Progressively more focused messages were presented as the election approached. 

• The initial promotional messages did not adequately address the point of continuing of 
an existing tax. 

It was determined many voters viewed this as a new or incremental tax. 

• Wording of the ballot referendum could easily been interpreted as a new or 
incremental tax. 

Adjustments were made to the promotional message to overcome this potential 
misconception. 

Special attention was directed to the youth vote (35 years of age and younger). 

• Special promotional messages 	 • 
• Door to door canvassing of anticipated young voter residences 

• Fund raising was a persistent problem, although considerable effort was directed at 
raising funds. 

In total, $6800 was spent. To date, we are $350 short and attempting to raise the 
remaining funds. 

• In total, 60% of the registered voters cast ballots. 96% of those voted on the 1/2 
percent sales tax referendum. 

The referendum carried 64% for, 36% against. 

• 
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TELEPHONE: (970) 879-2410 
TELECOPIER: (970) 879-7022 

MICHAEL f. HOI..LORAN 	 ROUf:tt'I' H. SCICKLE•R 

January 8, 1997 

Mr. Jim Gill 
P.O. Box 774464 
Steamboat Springs, CO 80477 
VIA FAX 879.3943 

Dear Jim: 

You have asked me to examine t11e possibility of the use of proxies to be given by directors who are 
absent from a Steamboat Springs Education Fund meeting, as a means of obtaining sufficient votes 
to meet the minimum quorum requirements for the Education Fund. 

L 
	

1 would not recommend the use of proxies for several reasons. First, proxies are normally given by 
shareholders to other persons to vote their shares at a corporate meeting, annual or special. You do 
not normally see proxies given for directors to vote for other directors at corporate meetings, either 
profit or nun-profit. Second, the sensitive nature of the voting requirement in the Bylaws, i.e. a 
minimum vote of eight persons in favor of a motion in order to pass such motion, tends to favor a 
structure which would permit a higher number of actual votes. 

I would suggest some other possibilities that may help solve the problem. The Bylaws also provide 
for participation by electronic means as set forth in Article 3, Paragraph J. It is certainly possible to 
have a board member participate by way of a telephone conference and vote in that manner. 

Additionally, the Bylaws provide for informal action by directors in Article 3(i). This would permit 
action by the Education Fund as a result of the preparation and execution of minutes authorizing a 
certain action, which then must be signed by all of the Board Members pursuant to a unanimous 
consent and waiver of notice. This procedure would be more difficult since you are posting notices 
of the meetings and advertising the action to be taken. It would, however, allow the execution of 
these informal consent.-, prior to the meeting and production of the formal consents at the public 
meeting. You will need to have prepared and circulated unanimous consent minutes prior to the 
meeting if you anticipate that some of the Board Members will be absent. It would be possible then 
to have the Board Members who are going to be absent sign the consent minutes in advance and the 

• 
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balance of the Board Members who are present sign the consent minutes at the meeting. The 
signing in reverse would also work, i.e., execution of consent minutes after the meeting. 

When T talked to Sherry Kammerer she indicated that there had been some discussion of alternate 
board members to help solve the attendance problem. It is not authorized by the bylaws currently. 
The bylaws could be amended to provide for alternates. I feel, however, that the procedure would 
be bulky and would not necessarily solve the problem. One other possibility is to set minimum 
attendance requirements in the bylaws and to terminate a board member if the minimum attendance 
requirement is not complied with. The unusual voting requirements may require that you take this 
kind of remedy. 

These are some of the possible alternatives that you can work with_ This issue is a little more 
difficult since we have had to be very careful in structuring the composition of and voting 
requirements for the Board of Directors for the Steamboat Springs Education Fund. If none of 
these alternatives appear to work for you, please let me know and we will try to find other possible 
alternatives. 

I will await your response. 

Sincerely yours, 	 t~ 
L J 

H AI.ORAN &. STICKLER, LLC 

Michael J. Holloran 

In dm 
Cc. 	Cynthia S Simms. Superintendent 

Sherry Kammerer. Education Fund 

• 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
September 1996 • Original 

Budget 
Four year projection 
----------------------------------- 

Sales Tax 
------ 

Sales Tax 
------------ 

Earnings 
----------- 

Total 
------------ 

Fiscal 1994 - ACTUAL 11000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 11100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,277,602 53,567 1,331,169 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 

----------- 

4,600,000 

------------ 

5,025,624 

----------- 

148,227 

------------ 

5,173,851 

Date Annual 
Growth Commission 

--- 
$ Approved Spending 

---------------------- ----- 

Funds Available - 40% 
------------ 
2,069,540 

----------- ------------ 

Requests Approved: 
1. 	94 Staff - 5.53 FTE 193,550 94- 3 193,550 COMPLETE 

Two modulars 120,000 94- 1 120,084 COMPLETE 313,634 

.

2. 
3. Land Aquisition - airport 10,000 95- 1 8,849 COMPLETE 
5. Consultants 70,000 95- 2 53,064 COMPLETE 
6. 	95 Staff - 4.0 FTE 140,000 95- 3 140,000 COMPLETE 
7. Matching Grant/Bus Barn 0 95 COMPLETE 
8. Purchase Land 1,000 96- 5 1 1 116 05/08/96 
9. Inspect Brown Property 0 96- 5 05/08/96 
10. Tests on Lindow/Mcarthur 1,000 96- 5 05/08/96 203,029 
11. 	10+2 expenses 2,000 96- 1 2,027 03/04/96 
12. 	96 Staff - 1.6 FTE 56,000 96- 2 03/04/96 
13. Modular at High School 85,000 96- 3 85,000 03/04/96 
14. Bus Barn 250,000 96- 4 250,000 03/04/96 337,027 
15. 	96 Staff - 	.5 FTE 17,500 96- 6 06/06/96 
16. Land Deposit 100,000 96- 7 06/06/96 
17. 	96 Staff - 1/2 of 4/7 FTE 10,000 96- 8 
18. 
19. 
20. 
21. Adminstrative allowance 11000 95 1 1 056 5/1/94 1,056 

Total Requests approved 
----------- 
1,057,050 

------------ 
854,746 

----------- 
202,304 

------------ 
854,746 

------------  
Growth Funds Remaining 1,012,490 1,214,794 

• 



EDUCATION FUND 

Unallocated Funds 
------------------------------ 

Funds Available - 20% 

STEAMBOAT SPRINGS 
Activity Report 
September 1996 

• Page Two 

Technology Commission 

Funds Available - 40% 
Requests Approved: 
1. Technology Planning 
2. Staff Tech. Training 
3. Internet 
4. 94 Computers - HS 
5. 94 Computers - EL 
6. 95 Small Grant Program 
7. Staff Training - 2.14 
8. 95 Computers 
9. CD-ROMS for High School 

10. Software - HS/EL 
11. Internet work stations 
12. Equipment Repair 
13. Teacher/Trainer 4/7 FTE 
14. Computer Workstations 
15. Tech Management 
16. Tech Co-ordinators 
17. Staff Development 
18. Software 
19. Presentation Systems 
20. Media Centers 
21. Administrative Software 
22. Middle School Lab • f3.4/ Networking 
24. 1996 reserve 
25. Audio equip. at HS 
26. 96 Small Grants 
0) Local Area Network 
25. Secretarial/Legal 

Total Requests approved 

Technology Funds Remaining 

Requests Approved: 
1. Accounting 
2. Sank service fees 
3. Legal Services 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9. PENDING - Tech Reserve 

10. Conference costs 
11. Telephone 

• 12. 

Total Requests approved 

Unallocated Funds Remaining 

Date Annual 

------ 
$ Approved Spending 
------ 

2,069,540 
----------- ------------ 

15,000 94 10,308 COMPLETE 
80,000 94 80,000 COMPLETE 
65,000 94 71,688 7/14/94 

116,600 94 114,850 COMPLETE 
160,200 94 168,472 COMPLETE 445,318 
15,000 95 10,767 04/05/95 

142,000 95 102,000 05/10/95 
361,450 95 349,781 05/10/95 
28,193 95- 4 767 08/02/95 
40,000 95 19,409 10/04/95 
19,672 95 20,747 10/04/95 503,471 
12,000 95 05/10/95 
9,171 96- 	1 02/07/96 

178,500 96- 2 134,153 
20,000 96- 3 4,161 

115,000 96- 4 
30,000 96- 	5 28,156 
45,000 96- 	6 12,849 
10,000 96- 	7 -  12,650 
38,200 96- 	8 19,642 
5 1 000 96- 9 

10,000 96-10 24,604 236,215 
100,000 

96-11J- 
96-12-  

\ 	̀ 

200,000 
8,750 96-12 8,374 03/06/96 

15,000 96-13 08/21/96 
100,000 96-14 18,932 06/19/96 

1,000 95 1,203 05/01/94 1,203 
----------- 
1,940,736 

------------ 
1,213,521 

----------- 
727,215 

------------ 
1,186,207 

------ ------  
128,804 856,019 

Date 
$ Approved 

------------ 
1,034,770 

----------- 

6,706 
195 

7,052 
471 

3,402 
2,234 

227 
4,033 

? 	 0 
454 

2 

----------- 	------------ 

	

0 	 24,776 
----------- 	------------ 

	

1,034,770 	1,009,994 
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SUMMARY: 

Growth Commission 

Technology Commission 

Unallocated Funds 

Summary Totals 

Percent of Total Budget 

Percent of Fund Life 

# of months 

To Date Summary 

------------------------------ 

Public Support 

• Interest/Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Current Fund Balance 

Total Approved Balance 
Available to date Remaining 

------------ 
2,069,540 

----------- 
1,057,050 

------------ 
1,012,490 

2,069,540 1,940,736 128,804 

1,034,770 
------------ 

24,776 
----------- 

1,009,994 
------------ 

5,173,851 3,022,562 2,151,289 

100.0% 58.4% 41.6% 

100.0% 68.8% 31.3% 

48 33 15 

Amount 

3,415,624 

113,227 

3,528,851 

854,746 

1,213,521 

24,776 

2,093,043 

1,435,808 

Invested in: 

Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
COLO Trust 
Prepaid expenses 
Accounts Payable 

•Current Fund Balance 

1,357 
501 

0 
405,004 

1,089,281 
0 

(60,335) 

1,435,808 
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_ t . 	Steamboat Springs Education Fund 

STATEMENT OF CASH FLOWS 

For the period 12/01/96 	to 	12/31/96 

O -----Current Year Figures ----- 

ish Flow from operating activities 
Net 	Income 	(Loss) 11,933.13 

Charges not using Cash 
Accounting 200.00 

Change in Current Assets 
Short-Term Investments 

Investments-COLO TRUST (83,735.99) 
Net Receivables .00 
Inventory .00 
Prepaid Expenses .00 

Change in Current Liabilities 
Accounts Payable 

Accounts Payable 6,471.82 
Notes Payable 	(Current) .00 
Taxes Payable .00 
Interest Payable .00 
Leases Payable 	(Current) .00 
Other Current Liabilities 00 

--------------- 
Total Cash Flow from operating activities 	868.96 

.sh Flow from investing activities 

C rty, Plant & Equipment .00 
Iciation on Disposed Prop, Plant & Equip. (200.00) 

Total Cash Flow from investing activities (200.00) 

sh Flow from financing activities 
Long-Term Debt .00 
Common Stock .00 
Preferred Stock .00 
Additional Paid-in Capital - Common .00 
Additional Paid-in Capital - Preferred .00 
Retained Earnings .00 
Treasury Stock .00 
Common Dividends Declared .00 
Preferred Dividends Declared .00 

--------------- 
Total Cash Flow from financing activities .00 

c 	Increase 	(Decrease) 	in Cash 668.96 

Tinning Cash Balance 	 408, 524.56 
c Increase (Decrease) in Cash 	 668.96 

--------------- 
ling Cash Balance 	 409,193.52 

SAME AS 
ORIGINAL 



Steamboat Springs Education Fund 
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Statement of Support, Revenue and Expenses 

For the period January 1, 1996 to December 31, 1996 

Current Period 	Year to Date 	1995 
	

1994 
Amount 	Amount 	Totals 
	

Totals 

84,846.47 1,335,697.52 1,285,739.90 1,123,591.94 
(848.46) (14,631.24) (12,857.40) (11,263.64) 
622.49 9,782.08 15,648.73 10,984.11 

5,124.30 
------------------------------------------------------------------------ 

58,674.42 35,402.71 4,335.61 

$89,744.80 $1,389,522.78 $1,323,933.94 $1,127,648.68 

M 

UES 

c Support 
ction Fees 
est Income 
tment Income 

Revenues 

SAME AS 
ORIGINAL 

,
y  
I 
I 

I 
i 

i 

, 
s 

DITURES 

sting 
Service Fees 
rence Costs 
ince 
:st Expense 
Fees 
,es & Fees 
re And Shipping 
;sional Services 
es 
lon(Dense 

Admin. Expenditures 

logy 

I Program Services 

200.00 2,400.00 3,540.00 1,366.05 
.00 .00 15.79 136.50 
.00 454.25 .00 .00 
.00 1,929.00 2,104.00 .00 
.00 42.00 .00 .00 
.00 119.06 589.45 6,342.91 
.00 .00 3.00 468.00 
.00 160.00 109.00 29.00 

56.20 1,697.70 723.00 868.12 
100 130.35 86.32 10.50 
.00 2.00 .00 .00 

$256.20 
------------------------------------------------------------------------ 

$6,934.36 $7,170.56 $9,221.08 

11,450.41 527,698.33 515,301.03 289,030.27 
105.00 479,106.18 196,274.17 179,648.61 

$11,555.47 
------------------------------------------------------------------------ 

$1,006,804.51 $711,575.20 $468,678.88 

Expenditures $11,811.67 
------------------------------------------------------------------------

$1,013,738.87 $718',145.76 $477,899.96 

'Rev. Over Expenditures $11,933.13 $375,783.91 $605,188.18 $649,748.72 
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Steamboat Springs Education Fund 

Balance Sheet 

As of December 31, 1996 

Page; 	2 

Year To Date 	Year To Date 	Year To Date 
Amount 	1995 	Variance 

IABILITIES AND EQUITY 

urrent Liabilities 
ccounts Payable $11,578.12 44,130.31 (32,552.19) 

otal Current Liabilities $11,578.12 
--------------------------------------------------------- 

$44,130.31 ($32,552.19) 

ong Term Liabilities 

otal Long Term Liabilities $.00 
--------------------------------------------------------- 

--------------------------------------------------------- 
$.00 $.00 

otal Liabilities $11,578.12 $44,130.31 ($32,552.191 

and Balance 
etained Earnings $1,254,936.90 649,748.72 605,188.18 
et 	Income $375,783.91 605,188.18 (229,404.27) 

otal Fund Balance 
----------- 7  

$1,630,720.81 
--------------------------------------------- 

$1,254,936.90 $375,783.91 

otal Liabilities & Fund Bal. $1,642,298.93 
--------------------------------------------------------- 

$1,299,067.21 $343,231.72 

SAME AS 
ORIGINAL 

NO 



Steamboat Springs Education Fund 

Balance Sheet 

As of December 31, 1996 

0 

Page: 	1 

Year To Date 	Year To Date 	Year To Date 
Amount 	1995 	Variance 

'SETS 

irrent Assets 

)rwest Checking 
)rwest Money Market 
:rtificates Of Deposit 
ivestments-COLD TRUST 

)tal Cash & Investments 

)tal Receivables 

^epaid Expenses 

ital Other Current Assets 

)tal Current Assets 

.xed

U

x,'--~ sets 

)tal Fixed Assets 

)tal Assets 

$3,688.60 11,011.53 (7,322.93) 
$500.57 500.57 .00 

$405,004.35 205,004.35 200,000.00 
$1,233,105.41 

--------------------------------------------------------- 
1,072,550.76 160,554.65 

$1,642,298,93 $1,289,067.21 $353,231.12 

$,00 
--------------------------------------------------------- 

$.00 $.00 

$.00 10,000.00 (10,000.00) 

$.00 
--------------------------------------------------------- 

--------------------------------------------------------- 
$10,000.00 ($10,000.00) 

$1,642,298,93 $1,299,067.21 $343,231.72 

$.00 
--------------------------------------------------------- 

$.00 $.00 

$1,642,298.93 $1,299,067.21 $343,231.72 

SAME AS 
ORIGINAL 

❑M 



DRAFT 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #34 

January 8, 1997 

Vice President Sherry Kammerer called the Steamboat Springs Education Fund 
Board Meeting to order at 7:33 p.m. in the Conference Room at the First 
National Bank with members Gary Buchan, Andy fti Baak, Barb Ficke, Millie 
Beall, Chet Mills, Paul Sachs, Judy Ross, and ex officio member Cyndy Simms 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson was also present. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the agenda as writhe. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Matt Hermes arrived. 

Treasurer Report 

Andy Van Baak distributed copies of the Education Fund Balance Sheet dated 
December 31, 1996, and related financials produced by Steamboat Accounting 
Service. Sales tax moneys in the amount of $89,744 were received for 
December. Sales tax moneys in the amount of $1,389,000 were received for 
1996. The calendar year of 1996 represented ten of the twelve months of the 
third Education Fund fiscal year. The original budget for the third fiscal year was 
$1.2 million. The original budget for the fourth fiscal year was $1.3 million. 
Andy Van Beak recommended further budget planning for the additional four 
years of the Education Fund. Originally, the Education Fund Board decided not 
to amend the budget in spite of the fact that the education fund was receiving 
more money then budgeted. 
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Chet Mills also suggested '  developing a new budget. The Technology 
Commission could then plan more easily. 

i.y 

Andy Van Baak stated that" the Education Fund has invested $1,642,000 
unspent cash. Education.fund Board meetings are held at the beginning of the 
month which has always caused a problem for the accountant Dave Ferguson. 
Andy Van Baak believes the Education Fund Board would be better served with 
more current accounting - information if Education Fund Board meetings were 
held later in the month. 

Paul Sachs suggested thaf the Growth Commission rescind the $1,000 allotted 
for tests on the Lindow/MacArthur property and the $100,000 refundable deposit 
for land. 

Andy Van Baak added at a report could be produced for each commission 
updating the information and then passing a resolution of agreement. 

Matt Hermes stated that the $200,000 Technology reserve was to come from 
unallocated funds rather than technology funds. Items 23 and items 27 are 2 
networking items of $100,000 each. Matt Hermes believes only one networking 
item of $100,000 was approved. Accountant Dave Ferguson's information 
should come from the Education Fund Board minutes only. 

Matt Hermes suggested that the only organization that approves funding 
requests is the Education Fund Board. As secretary of the Education Fund 
Board, Matt Hermes will compare the Education Fund Board minutes with the 
approved requests shown on the accountant's list. 

Larry Johnson stated that the Technology Commission would be happy to 
receive an accurate report one month late. Sherry Kammerer believes the 
Growth Commission would concur with receiving an accurate financial report 
one month late. 

Andy Van Baak.statad that the problems being created with getting, the financial 
reports completed in sequence are due to attempts to complete the reports too 
fast. Slowing down should solve the problems. 

Millie Beall suggested that Steamboat Accounting be given a chance to produce 
more accurate reports within a longer time frame :  . 

Chet Mills suggested that Dave Ferguson should not receive copies of first and 
second readings. 

DRAFT 
page 2 
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Matt Hermes stated that the September financial report indicates approval of 
$10,000 for 1/2 of 4/7th Drama FTE. The request was denied by the Education 
Fund Board. On September 3, the Education Fund Board approved expenditure 
of $35,000 for an additional fifth grade teacher which is not shown on the 
financial report. Matt Hermes agreed to be responsible to provide to the 
Education Fund Board Treasurer an accurate list. of-approvals according to the 
minutes of the Education Fund Board. _.. 

Andy Van Beak stated that most of the Education Fund is invested in ColoTrust 
which is liquid. Banks are now offering about 1/2 point more on CDs than 
ColoTrust is paying. There is already an Education Fund CD in each of the local 
banks. ColoTrust has been paying 5.23% for the last seven days and 5.75% 
can be obtained locally for one year. 

Matt Hermes recommended that Andy Van Baak be given authority to invest an 
intermediate amount of the ColoTrust moneys in local banks. 

MOTION 

Chet Mills made a motion that Andy Van Baak be authorized to invest up to $1 
million split locally between a number of local institutions that can give the 
Education Fund a competitive rate. 

Paul Sachs seconded the motion. 

Discussion 

Millie Beall recommended that the amount should be no larger than the 
unallocated education funds of $800,000. 

Cyndy Simms stated that she is aware of some technology requests that may be 
forthcoming within a week and may require using a portion of the unallocated 
funds. 

Andy Van Baak=suggested that the dollar amount be $'500,000. A request for 
more money to invb$t locally -could be made at a later time: 

FRIENDLY AMENDMENT 

Millie Beall made a friendly amendment to change the Abllar`amountAn the 
motion to an incremental amount of $500,000. 

VOTE: 	Yes - 9 
No - 0 

DRAFT 
page 3 
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Motion carried. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Millie Beall encouraged Education Fund Board members to attend the SAC/10+2 
Public Forums at the Community Center. Community members are leaving the 
forums with an understanding of the complexity of the issues. 

Sherry Kammerer stated that forum attendees are amazed at the amount of time 
and effort that has been devoted to the project. A Growth Commission map 
indicates properties that have been reviewed by the Growth Commission as 
possible future school siteas. The Nature Conservancy parcel is not on the map. 
Millie Beall added that the property at the intersection of RCR 131 and Highway 
40 is not on the map. ) , 

Sherry Kammerer stated that there are no figures with any of the Facilities Task 
Force conceptual plans. The Facilities Task Force needs to know what kind of 
programs will be held in the facilities before any cost estimates can be obtained. 

Items for Board Action 

- Approval of Minutes from Meeting #33 

MOTION 

Paul Sachs made a motion to approve the minutes of meeting #33 with the 
following change: 

• Page three, paragraph two: replace "at a Steamboat Springs School 
District Technology Commission meeting" with "to the Steamboat Springs 
School District Technology Representative." 

Millie Beall secondedAhe motion. 

VOTE: 	Yes -'9  - 

No i0 

Motion carried. 

First Reading - none 

DRAFT 
page 4 
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Second Reading - none 

Housekeeping Items  

Review of possible change in number of quorum and alternate commission 
representatives 

Sherry Kammerer distributed copies of a letter written by.Mike Holloran. Mike 
Hollaran wrote that proxies would not be appropriate ,fonEducation Fund Board 
voting. Telephone conferencing by an absent memberVhen needed to make a 
quorum was suggested. Mike Holloran will look into the possibility of allowing 
alternate commission members to attend Education Flinn Board meetings in 
order to make a quorum.  

Andy Van Baak believes Mike Holloran is attempting to'aetnind Education Fund 
Board members of work originally expended in trying to create a balance 
between the commissions and the Steamboat Springs School Board. Eight 
votes are required to make a quorum. 

Barb Ficke suggested that attendance has improved in the past two years; trying 
to fix a potential problem might make it worse. 

Sherry Kammerer summarized that meetings are held on the first Wednesday of 
every month and encouraged members to be mindful of getting at least eight 
members to each meeting. If unable to attend, call Marian Engle at 879-5563. 

Issues discovered in discussion with community members about the 112 
cent sales tax - concerns on how moneys are used - Chet Mills 

Chet Mills stated that the 1/2 cent sales, tax was passed in 1993 by the "friends 
of the schools." Those precincts with a higher percentage of children in the 
school system voted more readily for the original passage of the 1/2 cent sales 
tax. Significant growth occurred between 1993 and 1996. 

u 
Chet Mills explained that Steamboat Springs demographics do not match other 
cities of the same size. For example, Steamboat Springs ha" voting 
population that is 70% single persons. A disproportionate number of voters exist 
between the ages of 18 and 35. The senior population is much smaller than the 
national average. Early voting in Steamboat Springs is much higher than the 
national average (29% in a presidential election). Promotions to voters need to 
reach the early voters. 

DRAFT 
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Chet Mills stated that community knowledge regarding the 1/2 cent sales tax was 
both limited and inaccurate. Fortunately, there was a strong story to tell about 
how the 1/2 cent sales tax moneys have been spent. A signature of two young 
girls was developed and helpful. Initial promotion did not address the fact that 
the vote was for continuation of an existing tax and not a new tax. The wording 
used in the referendum was confusing. 

Chet Mills stated that the campaign committee gave special attention to the 
youth vote. Door to door canvassing was focused on precinct six. Eight 
percentage points were gained in precinct six; seven percentage points were 
gained in precinct seven, or 820 votes. The referendum passed by 900+ votes. 
The young voters are politically active, unaffiliated and pro self administration of 
government funds. The campaign cost $6,800. The referendum carried 64%. 
Every precinct carried 59% or more. 

Chet Mills believes political marketing was, subliminally, a bandwagon. 

Andy Van Baak stated that lack of opposition helped in passage of the 
continuation of the 1/2 cent sales tax. There was crystallized opposition to the 
bond issue. 

Chet Mills stated that 40% of the voters will always vote against a tax. A group 
must be identified and won over. Enormous evidence and facts were available 
to help pass continuation of the 1/2 cent sales tax. 

Andy Van Baak stated that the opposition may still disagree with the solution but 
the opposition will be unable to claim that there was an attempt to solve only one 
piece of the problem. 

Chet Mills suggested that economics must be personalized for every voter. The 
message of the commercial property owners must be countered. Audiences 
must be targeted. 

Sherry Kammerer stated that edges have been softened by both proponents and 
opponents to the bond issue presented in the last election. Sherry Kammerer 
believes that if a bond issue is created, it will be created properly and it will be 
passed. 

Agenda for next meeting (Meeting #35 on February 5. 1997) 

• Technology - First Reading 
• Bookkeeping Report - Matt Hermes 
• Treasurers Report that links with Matt Hermes report. 
• Housekeeping - Growth Rescissions 
• Housekeeping - Growth Commission map 

DRAFT 
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Move to Adloulfl  

°room ; 

Sherry Kammerer made a motion fo'adjourn the in"fing. 
o not 

Millie Beall seconded the motion.  

J 
"nd 

J 

VOTE: 	Yes - 9 	 5gmso 

No - 0 	 vn60 

The meeting adjourned at 9:15 p.m.  

Next meeting February 5, 1997, 7:30 p.m. - First National Bank. 
1C,  

Exhibits: 
I IGoi: 

• Agenda Meeting #33 
• Summary Observations of the 1/2 Percent Sales Tax~Referendum 
• Education Fund Board Balance Sheet - December 1996 
• Activity Report - September 
• Michael J. Holloran - letter 

SAME AS 
ORIGINAL 
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m,When you 90 to the polls, please 
support ,this local issue. 

Supporting education adds to our,  unique quality of life. 

• In 1993 thoe residents passed , a 112¢ sales tax exclusively for 
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• The 112 cent sales tax has proven to be extremely creative, 

credible and effective in fulfilling educational needs directly 
A 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #34 

January 8, 1997 

Vice President Sherry Kammerer called the Steamboat Springs Education Fund 
Board Meeting to order at 7:33 p.m. in the Conference Room at the First 
National Bank with members Gary Buchan, Andy Van Baak, Barb Ficke, Millie 
Beall, Chet Mills, Paul Sachs, Judy Ross, and ex officio member Cyndy Simms 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson was also present. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the agenda as written: 

0 	Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Matt Hermes arrived. 

Treasurer Report 

Andy Van Baak distributed copies of the Education Fund Balance Sheet dated 
December 31, 1996, and related financials produced by Steamboat Accounting 
Service. Sales tax moneys in the amount of $89,744 were received for 
December. Sales tax moneys in the amount of $1,389,000 were received for 
1996. The calendar year of 1996 represented ten of the twelve months of the 
third Education Fund fiscal year. The original budget for the third fiscal year was 
$1.2 million. The original budget for the fourth fiscal year was $1.3 million. 
Andy Van Baak recommended further budget planning for the additional four 
years of the Education Fund. Originally, the Education Fund Board decided not 
to amend the budget in spite of the fact that the education fund was receiving 

• 	more money than budgeted. 
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. 	Chet Mills also suggested developing a new budget. The Technology 	• 
Commission could then plan more easily. 

Andy Van Baak stated that the Education Fund has invested $1,642,000 
unspent cash. Education Fund Board meetings are held at the beginning of the 
month which has always caused a problem for the accountant Dave Ferguson. 
Andy Van Baak believes the Education Fund Board would be better served with 
more current accounting information if Education Fund Board meetings were 
held later in the month. 

Paul Sachs suggested that the Growth Commission rescind the $1,000 allotted 
for tests on the Lindow/MacArthur property and the $100,000 refundable deposit 
for land. 

Andy Van Baak added that a report could be produced for each commission 
updating the information and then passing a resolution of agreement. 

Matt Hermes stated that the $200,000 Technology reserve was to come from 
unallocated funds rather than technology funds. Items 23 and items 27 are 2 
networking items of $100,000 each. Matt Hermes believes only one networking 
item of $100,000 was approved. Accountant Dave Ferguson's information 
should come from the Education Fund Board minutes only. 

• 	Matt Hermes suggested that the only organization that approves funding 	• 
requests is the Education Fund Board. As secretary of the Education Fund 
Board, Matt Hermes will compare the Education Fund Board minutes with the 
approved requests shown on the accountant's list. 

Larry Johnson stated that the Technology Commission would be happy to 
receive an accurate report one month late. Sherry Kammerer believes the 
Growth Commission would concur with receiving an accurate financial report 
one month late. 

Andy Van Baak stated that the problems being created with getting the financial 
reports completed in sequence are due to attempts to complete the reports too 
fast. Slowing down should solve the problems. 

Millie Beall suggested that Steamboat Accounting be given a chance to produce 
more accurate reports within a longer time frame. 

Chet Mills suggested that Dave Ferguson should not receive copies of first and 
second readings. 

Matt Hermes stated that the September financial report indicates approval of 	• 
• 	$10,000 for 1/2 of 4/7th Drama FTE. The request was denied by the Education 

page 2 
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• 	Fund Board. On September 3, the Education Fund Board approved expenditure 	. 
of $35,000 for an additional fifth grade teacher which is not shown on the 
financial report. Matt Hermes agreed to be responsible to provide to the 
Education Fund Board Treasurer an accurate list of approvals according to the 
minutes of the Education Fund Board. 

Andy Van Baak stated that most of the Education Fund is invested in ColoTrust 
which is liquid. Banks are now offering about 1/2 point more on CDs than 
ColoTrust is paying. There is already an Education Fund CD in each of the local 
banks. ColoTrust has been paying 5.23% for the last seven days and 5.75° 
can be obtained locally for one year. 

Matt Hermes recommended that Andy Van Baak be given authority to invest an 
intermediate amount of the ColoTrust moneys in local banks. 

MOTION 

Chet Mills made a motion that Andy Van Beak be authorized to invest up to $1 
million split locally between a number of local institutions that can give the 
Education Fund a competitive rate. 

Paul Sachs seconded the motion. 	 . 

• 	Discussion 

Millie Beall recommended that the amount should be no larger than the 
unallocated education funds of $800,000. 

Cyndy Simms stated that she is aware of some technology requests that may be 
forthcoming within a week and may require using a portion of the unallocated 
funds. 

Andy Van Baak suggested that the dollar amount be $500,000. A request for 
more money to invest locally could be made at a later time. 

FRIENDLY AMENDMENT 

Millie Beall made a friendly amendment to change the dollar amount in the 
motion to an incremental amount of $500,000. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 	 • 

page 3 
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C 
	

Public Comments 
	

0 
There were no public comments. 

Status/Proaress Reports 

Millie Beall encouraged Education Fund Board members to attend the SAC/10+2 
Public Forums at the Community Center. Community members are leaving the 
forums with an understanding of the complexity of the issues. 

Sherry Kammerer stated that forum attendees are amazed at the amount of time 
and effort that has been devoted to the project. A Growth Commission map 
indicates properties that have been reviewed by the Growth Commission as 
possible future school sites. The Nature Conservancy parcel is not on the map. 
Millie Beall added that the property at the intersection of RCR 131 and Highway 
40 is not on the map. 

Sherry Kammerer stated that there are no figures with any of the Facilities Task 
Force conceptual plans. The Facilities Task Force needs to know what kind of 
programs will be held in the facilities before any cost estimates can be obtained. 

0 
	Items for Board Action 	

E 
- Approval of Minutes from Meeting #33 

MOTION 

Paul Sachs made a motion to approve the minutes of meeting #33 with the 
following change: 

• Page three, paragraph two: replace "at a Steamboat Springs School 
District Technology Commission meeting" with "to the Steamboat Springs 
School District Technology Representative." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readina - none 

0 
	

0 
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. 	Second Reading - none 	 • 

Housekeeping Items 

Review of possible change in number of quorum and alternate commission 
representatives 

Sherry Kammerer distributed copies of a letter written by Mike Holloran. Mike 
Hollaran wrote that proxies would not be appropriate for Education Fund Board 
voting. Telephone conferencing by an absent member when needed to make a 
quorum was suggested. Mike Holloran will look into the possibility of allowing 
alternate commission members to attend Education Fund Board meetings in 
order to make a quorum. 

Andy Van Baak believes Mike Holloran is attempting to remind Education Fund 
Board members of work originally expended in trying to create a balance 
between the commissions and the Steamboat Springs School Board. Eight 
votes are required to make a quorum. 

Barb Ficke suggested that attendance has improved in the past two years; trying 
to fix a potential problem might make it worse. 

• 	Sherry Kammerer summarized that meetings are held on the first Wednesday of 
every month and encouraged members to be mindful of getting at least eight 
members to each meeting. If unable to attend, call Marian Engle at 879-5563. 

Issues discovered in discussion with community members about the 1/2 
cent sales tax - concerns on how moneys are used - Chet Mills 

Chet Mills stated that the 1/2 cent sales tax was passed in 1993 by the "friends 
of the schools." Those precincts with a higher percentage of children in the 
school system voted more readily for the original passage of the 1/2 cent sales 
tax. Significant growth occurred between 1993 and 1996. 

Chet Mills explained that Steamboat Springs demographics do not match other 
cities of the same size. For example, Steamboat Springs has a voting 
population that is 70% single persons. A disproportionate number of voters exist 
between the ages of 18 and 35. The senior population is much smaller than the 
national average. Early voting in Steamboat Springs is much higher than the 
national average (29% in a presidential election). Promotions to voters need to 
reach the early voters. 

Chet Mills stated that community knowledge regarding the 112 cent sales tax was 
• 	both limited and inaccurate. Fortunately, there was a strong story to tell about 	. 
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• 	how the 112 cent sales tax moneys have been spent. A signature of two young 
girls was developed and helpful. Initial promotion did not address the fact that 
the vote was for continuation of an existing tax and not a new tax. The wording 
used in the referendum was confusing. 

Chet Mills stated that the campaign committee gave special attention to the 
youth vote. Door to door canvassing was focused on precinct six. Eight 
percentage points were gained in precinct six; seven percentage points were 
gained in precinct seven, or 820 votes. The referendum passed by 900+ votes. 
The young voters are politically active, unaffiliated and pro self administration of 
government funds. The campaign cost $6,800. The referendum carried 64%. 
Every precinct carried 59% or more. 

Chet Mills believes political marketing was, subliminally, a bandwagon. 

Andy Van Beak stated that lack of opposition helped in passage of the 
continuation of the 1/2 cent sales tax. There was crystallized opposition to the 
bond issue. 

Chet Mills stated that 40% of the voters will always vote against a tax. A group 
must be identified and won over. Enormous evidence and facts were available 
to help pass continuation of the 1/2 cent sales tax. 

11 	Andy Van Baak stated that the opposition may still disagree with the solution but 
the opposition will be unable to claim that there was an attempt to solve only one 
piece of the problem. 

Chet Mills suggested that economics must be personalized for every voter. The 
message of the commercial property owners must be countered. Audiences 
must be targeted. 

Sherry Kammerer stated that edges have been softened by both proponents and 
opponents to the bond issue presented in the last election. Sherry Kammerer 
believes that if a bond issue is created, it will be created properly and it will be 
passed. 

Agenda for next meeting (Meeting #35 on February 5. 19971 

• Technology - First Reading 
• Bookkeeping Report - Matt Hermes 
• Treasurers Report that links with Matt Hermes report. 
• Housekeeping - Growth Rescissions 
• Housekeeping - Growth Commission map 

0 
	

0 

0 

0 
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is 	Move to Adioum 

Sherry Kammerer made a motion to adjourn the meeting. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Next meeting February 5, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 

• Agenda Meeting #33 
• Summary Observations of the 1/2 Percent Sales Tax Referendum 
• Education Fund Board Balance Sheet - December 1996 
• Activity Report - September 
• Michael J. Holloran - letter 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #34 

JANUARY 8, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities 
of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the 
Fund that is not already included in the agenda for this meeting. 

5. Status/Progress Reports 

• 	6. 	Items for Board Action 
- Approval of Minutes from Meetings #33 

7. First Reading: 
- None Scheduled 

8. Second Reading: 
- None Scheduled 

9. Housekeeping Items 
- Review of possible change in number of quorum and alternate 
commission representatives 
- Issues discovered in discussion with community members about the 
1/2 cent sales tax - concerns on how moneys are used - Chet Mills 

10. Agenda for next meeting (Meeting #35 on February 5, 1997) 

11. Move to Adjourn 



Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

As of December 31, 1996 • 
Year To Date Year To Date Year To Date 

Amount 1995 Variance 

ASSETS 

Current Assets 

Yorwest Checking $3,688,60 11,011.53 17,322,931 
Borwest Roney Market $500.57 500.57 .00 
Certificates Of Deposit W5,D04.35 205,004.35 200,000.00 
Investments-COLO TRUST $1,233.105.41 

--------------------------------------------------------- 
1,072,550.76 160,554.65 

'Total Cash 	& 	Investments $1,642.298.93 $1,289,067.21 $353,231.72 

Total Receivables 5,00 
--------------------------------------------------------- 

5.00 $,00 

Prepaid Expenses $.DD 10.000.00 110,000.00) 

'Total Other Current Assets $.00 
--------------------------------------------------------- 

$10,000.00 1$10,000.001 

Total Current Assets $1,642,298.93 
--------------------------------------------------------- 

$1,299,067,21 $343,231.72 

Fixesets 

Total Fixed Assets $.00 
--------------------------------------------------------- 

$100 $.00 

Total Assets $1,642,298.93 
--------------------------------------------------------- 

--------------------------------------------------------- 
--------------------------------------------------------- 

$1,299,067.21 $343,231 J2 



Steamboat Springs Education Fund 
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Balance Sheet 

As of December 31, 1996 

Year To Date 	Year To Date 	Year To Date 
Amount 	 1995 	Variance 

LIABILITIES AND EQUITY 

Current Liabilities 
Accounts Payable $11,578.12 44,130.31 

--------------------------------------------------------- 
(32,552,19) 

iotal 	Current Liabilities $11,578.12 $44,130.31 1$32,552.19) 

Long Term Liabilities 

Total Long Term Liabilities $.00 --------------------------------------------------------- 
 
$.00 

--------------------------------------------------------- 
$.00 

Total 	Liabilities $11,578.12 $44,130,31 ($32,552.19 

(Fund Balance 
Earnings i Retained $1,254,936.90 649,748.72 605,188.18 

Net 	Income $375,783.91 605,188.18 (229,404.271 

IlTotal Fund 	Balance $1,630,720.81 
--------------------------------------------------------- 

$1,254,936.90 $375,783,91 

Total Liabilities & Fund Bal. $1,642,298.93 
--------------------------------------------------------- 

$1,299,067.21 $3431231.72 



Steamboat Springs Education Fund 
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Statement of Support, Revenue and Expenses 

For the period January 1, 1996 to December 31, 1996 

Current Period 	Year to Date 	1995 
Amount 	Amount 	Totals 

84,846,47 1,336,697.62 1,285,739.90 
(848,46) (14,631,24) (12,857.40) 
622,49 9,782.08 15.648.73 

5,124.30 58,674.42 35,402.71 

$89,744.80 $1,389,522.78 $1,323,933.94 

• 
'REVENUES 

'Public Support 
'Collection Fees 
Interest Income 

'Investment Income 

Total Revenues 

1994 
Totals 

1,123,591.94 
(11,263,54) 
10,984.77 
4,335.61 

$1,127,648,68 

EXPENDITURES 

Accounting 206.00 2,400.00 3,540.00 1,366.05 
Rank Service Fees .00 00 15.79 136.50 
Conference Costs 00 454.25 .00 .00 
Insurance .00 1,929.00 2,104.00 ,00 
interest Expense 90 44.00 00 .00 
Legal Fees 00 119.16 589.45 6,342.91 
Licenses & Fees .00 .00 3.00 468.00 
Postage And Shipping .00 160,00 109,00 29,00 
Professional Services 56.20 1,697.70 723.00 868.12 
sup' 	s 00 130,35 86.32 10.50 
Tel*e Expense .00 2.00 .00 .00 

-- 
Total Admin. 	Expenditures $256.20 $6,934.36 

-------------------------------------------------------- 
$7,170.56 $9,221.08 

Technology 11,450.47 527,698.33 515,301.03 289,030.27 
Growth 105.00 

-------- 
479,106.18 196,274.17 179,648.61 

Total Program Services $11,555.47 
------ 

$1,006,804.51 $711,575.20 
------------- 

$468,676,88 

Totai Expenditures $11,811.67 
------------------------------------------------------------------------ 

$1 1 013,738.87 $718,745.76 $477,899.96 

'Excess 	Rev. 	Over 	Expenditures $77,933.13 $375,783.91 $605,188.18 $649,748.72 

F 
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Steamboat Springs Education Fund 

STATEMENT OF CASH FLOWS 

For the period 12101196 to 12131196 • 	-----Current Year Figures----- 

Cash Flow from operating activities 
Net Income (Lossl 

Charges not using Cash 
Accounting 

Change in Current Assets 
Short-Term Investments 

Investments-COLO TRUST 
Net Receivables 
Inventory 
Prepaid Expenses 

Change in Current Liabilities 
Accounts Payable 

Accounts Payable 
Notes Payable iCurrentl 
Taxes Payable 
Interest Payable 
Leases Payable (Current'! 
Other Current Liabilities 

77,933,13 

200.00 

83,135.99) 
00 
00 
00 

6,411.81 
DD 
00 
.00 
90 
00 

Total Cash Flow from operating activities 	868.96 

Cash Flow from investing activities 
erty, Plant & Equipment 	 .00 
eciation on Disposed Prop, Plant & Equip. 	(200.00) 

--------------- 
Total Cash Flow from investing activities 	(200.00) 

Cash Flow from financing activities 
Long-Term Debt 00 
Common stock 00 
Preferred Stock .00 
Additional Paid-in Capital - Common 00 
Additional Paid-in Capital - Preferred .00 
Retained Earnings .00 
Treasury Stock 00 
Common Dividends Declared .00 
Preferred Dividends Declared .00 

Total Cash Flow from financing activities 	 00 

Net Increase (Decrease! in Cash 	 668.96 

(Beginning Cash Balance 	 408,524.56 
Net Increase (Decreasel in Cash 	 668.96 

'Ending Cash Balance 	 409,193 52 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
September 1996 

Original 
Budget 

Four year projection 
----------------------------------------- 

Sales Tax Sales Tax 
------------ 

Earnings 
----------- 

Total 
------------ 

Fiscal 1994 - ACTUAL 11000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 11100 1 000 1,274,901 55,388 1,330,289 

Fiscal 1996 1 1 200,000 1,277,602 53,567 1,331,169 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 

----------- 

4,600,000 

------------ 

5,025,624 

----------- 

148,227 

------------ 

5,173,851 

Date Annual 
$ Approved 

----- 
Spending 

------------ 
2,069,540 

------ ------------ 

193,550 94- 3 193,550 COMPLETE 
120,000 94- 1 120,084 COMPLETE 313,634 
10,000 95- 1 8,849 COMPLETE 
70,000 95- 2 53,064 COMPLETE 

140,000 95- 3 140,000 COMPLETE 
0 95 COMPLETE 

1,000 96- 5 1,116 05/08/96 
0 96- 5 05/08/96 

1 1 000 96- 5 05/08/96 203,029 
2,000 96= 1 2,027 03/04/96 
56,000 96- 2 03/04/96 
85,000 96- 3 85 1 000 03/04/96 
250,000 96- 4 250,000 03/04/96 337,027 
17,500 96- 6 06106196 

100,000 96- 7 06/06/96 
10,000 96- 8 

1,000 
----------- 

95 1 1 056 
------------ 

5/1/94 1,056 

1,057,050 854,746 
 ----------- 

202,304 
------------ 

854,746 
------_____ ------------  
1,012,490 1,214,794 

Growth Commission 
------------------------------
Funds Available - 40% 

Requests Approved: 
1. 94 Staff - 5.53 FTE • 2. Two modulars 
3. Land Aquisition - airport 
5. Consultants 
6. 95 Staff - 4.0 FTE 
7. Matching Grant/Bus Barn 
8. Purchase Land 
9. Inspect Brown Property 
10. Tests on Lindow/Mcarthur 
11. 10+2 expenses 
12. 96 Staff - 1.6 FTE 
13. Modular at High School 
14. Bus Barn 
15. 96 Staff - .5 FTE 
16. Land Deposit 
17. 96 Staff - 1/2 of 4/7 FTE 
18.  
19.  
20.  
21. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

J 



Funds Available - 40% 
Requests Approved: 
1. Technology Planning 	 15,000 94 
2. Staff Tech. Training 	 80,000 94 
3. Internet 	 65,000 94 
4. 94 Computers - HS 	 116,600 94 
5. 94 Computers - EL 	 160,200 94 
6. 95 Small Grant Program 	15,000 95 
7. Staff Training - 2.14 	142,000 95 
8. 95 Computers 	 361,450 95 
9. CD-ROME for High School 	28,193 95- 4 
10. Software - HS/EL 	 40,000 95 
11. Internet work stations 	19,672 95 
12. Equipment Repair 	 12,000 95 
13. Teacher/Trainer 4/7 FTE 	9,171 96- 1 
14. Computer Workstations 	178,500 96- 2 
15. Tech Management 	 20,000 96- 3 
16. Tech Co-ordinators 	 115,000 96- 4 
17. Staff Development 	 30,000 96-5 
18. Software 	 45,000 96- 6 
19. Presentation Systems 	 10,000 96- 7 
20. Media Centers 	 38,200 96- 8 
21. Administrative Software 	5,000 96- 9 
22. Middle School Lab 	 10,000 96-10 

• 
23. Networking 	 100,000 96-12 
24. 1996 reserve 	 200,000 96-11 
25. Audio equip. at HS 	 8,750 96-12 
26. 96 Small Grants 	 15,000 96-13 
27. Local Area Network 	 100,000 96-14 
25. Secretarial/Legal 	 1 1 000 95 

1,940,736 

128,804 

Unallocated Funds 
------------------------------ 
Funds Available - 20% 

Total Requests approved 

Technology Funds Remaining 

STEAMBOAT SPRINGS 
Activity Report 
September 1996 
Page Two 

EDUCATION FUND 

Technology Commission 

Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal Services 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9. PENDING - Tech Reserve 

10. Conference costs 
11. Telephone 

• 12. 

Total Requests approved 

Unallocated Funds Remaining 

0 

1,034,770 

10,308 
80,000 
71,688 

114,850 
168,472 
10,767 

102,000 
349,781 

767 
19,409 
20,747 

134,153 
4,161 

28,156 
12,849 
12,650 
19,642 

24,604 

8,374 

18,932 
1,203 

1,213,521 

856,019 

1,034,770 

6,706 
195 

7,052 
471 

3,402 
2,234 

227 
4,033 

0 
454 

2 

24,776 

1,009,994 

COMPLETE 
COMPLETE 
7/14/94 
COMPLETE 
COMPLETE 
04/05/95 
05/10/95 
05/10/95 
08/02/95 
10/04/95 
10/04/95 
05/10/95 
02/07/96 

03/06/96 
08/21/96 
06/19/96 
05/01/94 

727,215 

Date 
Approved 

445,318 

503,471 

236,215 

1,203 

1,186,207 

Date 	Annual 
Approved 	Spending 
----------- 	------------ 

2,069,540 



# of months 

Current Fund Balance 

Total Approved Balance 
Available to date Remaining 

---- ------------ 
2,069,540 

----------- 
1,057,050 

-------- 
1,012,490 

2,069,540 1,940,736 128,804 

1,034,770 
------------ 

24,776 
----------- 

1,009,994 
------------ 

	

5,173,851 	3,022,562 	2,151,289 

	

100.0% 	58.4% 	 41.6% 

	

100.0% 	68.8% 	 31.3% 

	

48 	 33 	 15 

Amount 

3,415,624 

113,227 ---- - 

3,528,851 

854,746 

1,213,521 

24,776 

2,093,043 

1,435,808 

1,357 
501 

0 
405,004 

1,089,281 
0 

(60,335) 

STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
September 1996 
Page Three • 
SUMMARY: 
------------------------------ 

Growth Commission 

Technology Commission 

Unallocated Funds 

Summary Totals 

Percent of Total Budget 

Percent of Fund Life 

To Date Summary 

------------------------------ 

Public Support 

• Interest/Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Invested in: 

Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
COLO Trust 
Prepaid expenses 
Accounts Payable 

• Current Fund Balance 	 1,435,808 



SUMMARY OBSERVATIONS 
OF THE 1/2 PERCENT SALES TAX REFERENDUM 

• The original 1993 referendum was passed by "friends of the schools". 

2,273 votes were cast, 45% of the total eligible voters 
59% for, 41% against 

• There was significant growth in registered voters from 1993 to 1996, 
approximately 1400. 

• Over 70% of the growth occurred in three precincts. 
• Precincts four and six represent approximately 45% of the active 

eligible voters. 

• Voter demographics do not follow national patterns for a city such as Steamboat 
Springs. 

o Many young voters under age of 35 (36%) 
70% of voters are single 

0 16% are 51 years of age or older 
o Age group patterns were not consistent from precinct to precinct 
o Overall economic demographics do not follow national patterns 

• Traditionally early voting is very high, averaging 15% to 18% of the total votes cast. 

• Knowledge across all voter age groups of the 1/2 percent sales tax and its use was 
very limited, at time inaccurate. 

• Developing a high perceived value from the tax revenues was essential to gamer votes. 

r 

• 



G 

0 	• Early establishment of a signature and consistent reinforcement was deemed necessary. 

• Initial promotion was comprehensive and frequently detailed. 

• Progressively more focused messages were presented as the election approached. 

• The initial promotional messages did not adequately address the point of continuing of 
an existing tax. 

• It was determined many voters viewed this as a new or incremental tax. 

• Wording of the ballot referendum could easily been interpreted as a new or 
incremental tax. 

• Adjustments were made to the promotional message to overcome this potential 
misconception. 

• Special attention was directed to the youth vote (35 years of age and younger). 

o Special promotional messages 
• 	 o Door to door canvassing of anticipated young voter residences 

• Fund raising was a persistent problem, although considerable effort was directed at 
raising funds. 

• In total, $6800 was spent. To date, we are $350 short and attempting to raise the 
remaining funds. 

• In total, 60% of the registered voters cast ballots. 96% of those voted on the 1/2 
percent sales tax referendum. 

• The referendum carried 64% for, 36% against. 

41 
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HOLLORAN & STICKLER, LLC 
ATTORNFY-SAT -  LAW 

SF.QuoIA CtiuB BuILDtNG 
141 NINTH STREET 
P. O. Box 773600 

STEAMBOAT SPRINGS, COLORADO 80477 
TELEPHONE: (970) 879-2410 
TELEcopIER: (970) 879-7022 

MICI IAEL I. H0;  t.OFAN 	 ROBEI:r H.Sn<_KLLR 

January 8, 1997 

44  

Mr. Jim (fill 
P.O. Box 774464 
Steamboat Springs, CO 80477 
VIA FAX 879.3943 

Dear Jim: 

You have asked me to examine the possibility of the use of proxies to be given by directors who are 
absent from a Steamboat Springs Education Fund meeting, as a means of obtaining sufficient votes 
to meet the minimum quorum requirements for the Education Fund. 

1 would not recommend the use of proxies for several reasons- First, proxies are normally given by 
shareholders to other persons to vote their shares at a corporate meeting, annual or special. You do 
not normally see proxies given for directors to vote for other directors at corporate meetings, either 
profit or non-profit. Second, the sensitive nature of the voting requirement in the Bylaws, i.e. a 
minimum vote of eight persons in favor of a motion in order to pass such motion, tends to favor a 
structure which would permit a higher number of actual votes. 

I would suggest some other possibilities that may help solve the problem. The Bylaws also provide 
for participation by electronic means as set forth in Article 3, Paragraph J. It is certainly possible to 
have a board member participate by way of a telephone conference and vote in that manner. 

Additionally, the Bylaws provide for informal action by directors in Article 3(i). This would permit 
action by the Education Fund as a result of the preparation and execution of minutes authorizing a 
certain action, which then must be signed by all of the Board Members pursuant to a unanimous 
consent and waiver of notice. This procedure would be more difficult since you are posting notices 
of the meetings and advertising the action to be taken. It would, however, allow the execution of 
these informal consents prior to the meeting and production of the formal consents at the public 
meeting. You will need to have prepared and circulated unanimous consent minutes prior to the 
meeting if you anticipate that some of the Board Members will be absent. It would be possible then 
to have the Board Members who are going to be absent sign the consent minutes in advance and the 

a 
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balance of the Board Members who are present sign the consent minutes at the meeting. The 
signing in reverse would also work, i.e., execution of consent minutes after the meeting. 

When I talked to Sherry Kammerer she indicated that there had been some discussion of alternate 
board members to help solve the attendance problem. It is not authorized by the bylaws currently_ 
The bylaws could be amended to provide for alternates. 1 feel, however, that the procedure would 
be bulky and would not necessarily solve the problem. One other possibility is to set minimum 
attendance requirements in the bylaws and to terminate a board member if the minimum attendance 
requirement is not complied with. 1'he unusual voting requirements may require that you take this 
kind of remedy. 

These are some of the possible alternatives that you can work with. This issue is a Iittle more 
difficult since we have had to be very careful in structuring the composition of and voting 
requirements for the Board of Directors for the Steamboat Springs Education Fund. If none of 
these alternatives appear to work for you, please let me know and we will try to find other possible 
alternatives. 

I will await your response. 

Sincerely yours, 

H I LORAN & S.TicKLE•R, LLC 

Michael J. tlolloran 

/ndm 
cc. 	Cynthia S. Simms, Superintendent 

Sherry Kammerer, Education Fund 

i. 
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l 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #34 

January 8, 1997 

Vice President Sherry Kammerer called the Steamboat Springs Education Fund 
Board Meeting to order at 7:33 p.m. in the Conference Room at the First 
National Bank with members Gary Buchan, Andy Van Baak, Barb Ficke, Millie 
Beall, Chet Mills, Paul Sachs, Judy Ross, and ex officio member Cyndy Simms 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson was also present. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the agenda as written: 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Matt Hermes arrived. 

Treasurer Report 

Andy Van Baak distributed copies of the Education Fund Balance Sheet dated 
December 31, 1996, and related financials produced by Steamboat Accounting 
Service. Sales tax moneys in the amount of $89,744 were received for 
December. Sales tax moneys in the amount of $1,389,000 were received for 
1996. The calendar year of 1996 represented ten of the twelve months of the 
third Education Fund fiscal year. The original budget for the third fiscal year was 
$1.2 million. The original budget for the fourth fiscal year was $1.3 million. 
Andy Van Baak recommended further budget planning for the additional four 
years of the Education Fund. Originally, the Education Fund Board decided not 
to amend the budget in spite of the fact that the education fund was receiving 
more money than budgeted. 



S.S.E.F.B. 	 MINUTES 	118197 - MEETING #34 

Chet Mills also suggested developing a new budget. The Technology 
Commission could then plan more easily. 

Andy Van Beak stated that the Education Fund has invested $1,642,000 
unspent cash. Education Fund Board meetings are held at the beginning of the 
month which has always caused a problem for the accountant Dave Ferguson. 
Andy Van Baak believes the Education Fund Board would be better served with 
more current accounting information if Education Fund Board meetings were 
held later in the month. 

Paul Sachs suggested that the Growth Commission rescind the $1,000 allotted 
for tests on the Lindow/MacArthur property and the $100,000 refundable deposit 
for land. 

Andy Van Beak added that a report could be produced for each commission 
updating the information and then passing a resolution of agreement. 

Matt Hermes stated that the $200,000 Technology reserve was to come from 
unallocated funds rather than technology funds. Items 23 and items 27 are 2 
networking items of $100,000 each. Matt Hermes believes only one networking 
item of $100,000 was approved. Accountant Dave Ferguson's information 
should come from the Education Fund Board minutes only. 

Matt Hermes suggested that the only organization that approves funding 
requests is the Education Fund Board. As secretary of the Education Fund 
Board, Matt Hermes will compare the Education Fund Board minutes with the 
approved requests shown on the accountant's list. 

Larry Johnson stated that the Technology Commission would be happy to 
receive an accurate report one month late. Sherry Kammerer believes the 
Growth Commission would concur with receiving an accurate financial report 
one month late. 

Andy Van Beak stated that the problems being created with getting the financial 
reports completed in sequence are due to attempts to complete the reports too 
fast. Slowing down should solve the problems. 

Millie Beall suggested that Steamboat Accounting be given a chance to produce 
more accurate reports within a longer time frame. 

Chet Mills suggested that Dave Ferguson should not receive copies of first and 
second readings. 

Matt Hermes stated that the September financial report indicates approval of 
$10,000 for 112 of 417th Drama FTE. The request was denied by the Education 
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Fund Board. On September 3, the Education Fund Board approved expenditure 
of $35,000 for an additional fifth grade teacher which is not shown on the 
financial report. Matt Hermes agreed to be responsible to provide to the 
Education Fund Board Treasurer an accurate list of approvals according to the 
minutes of the Education Fund Board. 

Andy Van Baak stated that most of the Education Fund is invested in ColoTrust 
which is liquid. Banks are now offering about 1/2 point more on CDs than 
ColoTrust is paying. There is already an Education Fund CD in each of the local 
banks. ColoTrust has been paying 5.23% for the last seven days and 5.75% 
can be obtained locally for one year. 

Matt Hermes recommended that Andy Van Baak be given authority to invest an 
intermediate amount of the ColoTrust moneys in local banks. 

MOTION 

Chet Mills made a motion that Andy Van Baak be authorized to invest up to $1 
million split locally between a number of local institutions that can give the 
Education Fund a competitive rate. 

Paul Sachs seconded the motion. 

Discussion 

Millie Beall recommended that the amount should be no larger than the 
unallocated education funds of $800,000. 

Cyndy Simms stated that she is aware of some technology requests that may be 
forthcoming within a week and may require using a portion of the unallocated 
funds. 

Andy Van Baak suggested that the dollar amount be $500,000. A request for 
more money to invest locally could be made at a later time. 

FRIENDLY AMENDMENT 

Millie Beall made a friendly amendment to change the dollar amount in the 
motion to an incremental amount of $500,000. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 
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Public Comments 

There were no public comments. 

Status/Progress Reports 

Millie Beall encouraged Education Fund Board members to attend the SAC/10+2 
Public Forums at the Community Center. Community members are leaving the 
forums with an understanding of the complexity of the issues. 

Sherry Kammerer stated that forum attendees are amazed at the amount of time 
and effort that has been devoted to the project. A Growth Commission map 
indicates properties that have been reviewed by the Growth Commission as 
possible future school sites. The Nature Conservancy parcel is not on the map. 
Millie Beall added that the property at the intersection of RCR 131 and Highway 
40 is not on the map. 

Sherry Kammerer stated that there are no figures with any of the Facilities Task 
Force conceptual plans. The Facilities Task Force needs to know what kind of 
programs will be held in the facilities before any cost estimates can be obtained. 

Items for Board Action 

- Approval of Minutes from Meeting #33 

MOTION 

Paul Sachs made a motion to approve the minutes of meeting #33 with the 
following change: 

• Page three, paragraph two: replace "at a Steamboat Springs School 
District Technology Commission meeting" with "to the Steamboat Springs 
School District Technology Representative." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Reading - none 
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Second Reading - none 

Housekeeping Items 

Review of possible change in number of quorum and alternate commission 
representatives 

Sherry Kammerer distributed copies of a letter written by Mike Holloran. Mike 
Holleran wrote that proxies would not be appropriate for Education Fund Board 
voting. Telephone conferencing by an absent member when needed to make a 
quorum was suggested. Mike Holloran will look into the possibility of allowing 
alternate commission members to attend Education Fund Board meetings in 
order to make a quorum. 

Andy Van Baak believes Mike Holloran is attempting to remind Education Fund 
Board members of work originally expended in trying to create a balance 
between the commissions and the Steamboat Springs School Board. Eight 
votes are required to make a quorum. 

Barb Ficke suggested that attendance has improved in the past two years; trying 
to fix a potential problem might make it worse. 

Sherry Kammerer summarized that meetings are held on the first Wednesday of 
every month and encouraged members to be mindful of getting at least eight 
members to each meeting. If unable to attend, call Marian Engle at 879-5563. 

Issues discovered in discussion with community members about the 1/2 
cent sales tax - concerns on how moneys are used - Chet Mills 

Chet Mills stated that the 1/2 cent sales tax was passed in 1993 by the "friends 
of the schools." Those precincts with a higher percentage of children in the 
school system voted more readily for the original passage of the 112 cent sales 
tax. Significant growth occurred between 1993 and 1996. 

Chet Mills explained that Steamboat Springs demographics do not match other 
cities of the same size. For example, Steamboat Springs has a voting 
population that is 70% single persons. A disproportionate number of voters exist 
between the ages of 18 and 35. The senior population is much smaller than the 
national average. Early voting in Steamboat Springs is much higher than the 
national average (29% in a presidential election). Promotions to voters need to 
reach the early voters. 

Chet Mills stated that community knowledge regarding the 1/2 cent sales tax was 
both limited and inaccurate. Fortunately, there was a strong story to tell about 
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how the 1/2 cent sales tax moneys have been spent. A signature of two young 
girls was developed and helpful. Initial promotion did not address the fact that 
the vote was for continuation of an existing tax and not a new tax. The wording 
used in the referendum was confusing. 

Chet Mills stated that the campaign committee gave special attention to the 
youth vote. Door to door canvassing was focused on precinct six. Eight 
percentage points were gained in precinct six; seven percentage points were 
gained in precinct seven, or 820 votes. The referendum passed by 900+ votes. 
The young voters are politically active, unaffiliated and pro self administration of 
government funds. The campaign cost $6,800. The referendum carried 64%. 
Every precinct carried 59% or more. 

Chet Mills believes political marketing was, subliminally, a bandwagon. 

Andy Van Baak stated that lack of opposition helped in passage of the 
continuation of the 1/2 cent sales tax. There was crystallized opposition to the 
bond issue. 

Chet Mills stated that 40% of the voters will always vote against a tax. A group 
must be identified and won over. Enormous evidence and facts were available 
to help pass continuation of the 1/2 cent sales tax. 

Andy Van Baak stated that the opposition may still disagree with the solution but 
the opposition will be unable to claim that there was an attempt to solve only one 
piece of the problem. 

Chet Mills suggested that economics must be personalized for every voter. The 
message of the commercial property owners must be countered. Audiences 
must be targeted. 

Sherry Kammerer stated that edges have been softened by both proponents and 
opponents to the bond issue presented in the last election. Sherry Kammerer 
believes that if a bond issue is created, it will be created properly and it will be 
passed. 

Agenda for next meeting (Meeting #35 on February 5. 1997) 

• Technology - First Reading 
• Bookkeeping Report - Matt Hermes 
• Treasurers Report that links with Matt Hermes report. 
• Housekeeping - Growth Rescissions 
• Housekeeping - Growth Commission map 
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Move to Adioum  

Sherry Kammerer made a motion to adjourn the meeting. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Next meeting February 5, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 

• Agenda Meeting #33 
• Summary Observations of the 1/2 Percent Sales Tax Referendum 
• Education Fund Board Balance Sheet - December 1996 
• Activity Report - September 
• Michael J. Holloran - letter 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #34 

January 8, 1997 

Vice President Sherry Kammerer called the Steamboat Springs Education Fund 
Board Meeting to order at 7:33 p.m. in the Conference Room at the First 
National Bank with members Gary Buchan, Andy Van Baak, Barb Ficke, Millie 
Beall, Chet Mills, Paul Sachs, Judy Ross, and ex officio member Cyndy Simms 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson was also present. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the agenda as written: 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Matt Hermes arrived. 

Treasurer Report 

Andy Van Baak distributed copies of the Education Fund Balance Sheet dated 
December 31, 1996, and related financials produced by Steamboat Accounting 
Service. Sales tax moneys in the amount of $89,744 were received for 
December. Sales tax moneys in the amount of $1,389,000 were received for 
1996. The calendar year of 1996 represented ten of the twelve months of the 
third Education Fund fiscal year. The original budget for the third fiscal year was 
$1.2 million. The original budget for the fourth fiscal year was $1.3 million. 
Andy Van Baak recommended further budget planning for the additional four 
years of the Education Fund. Originally, the Education Fund Board decided not 
to amend the budget in spite of the fact that the education fund was receiving 
more money than budgeted. 
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Chet Mills also suggested developing a new budget. The Technology 
Commission could then plan more easily. 

Andy Van Baak stated that the Education Fund has invested $1,642,000 
unspent cash. Education Fund Board meetings are held at the beginning of the 
month which has always caused a problem for the accountant Dave Ferguson. 
Andy Van Baak believes the Education Fund Board would be better served with 
more current accounting information if Education Fund Board meetings were 
held later in the month. 

Paul Sachs suggested that the Growth Commission rescind the $1,000 allotted 
for tests on the LindowlMacArthur property and the $100,000 refundable deposit 
for land. 

Andy Van Beak added that a report could be produced for each commission 
updating the information and then passing a resolution of agreement. 

Matt Hermes stated that the $200,000 Technology reserve was to come from 
unallocated funds rather than technology funds. Items 23 and items 27 are 2 
networking items of $100,000 each. Matt Hermes believes only one networking 
item of $100,000 was approved. Accountant Dave Ferguson's information 
should come from the Education Fund Board minutes only. 

Matt Hermes suggested that the only organization that approves funding 
requests is the Education Fund Board. As secretary of the Education Fund 
Board, Matt Hermes will compare the Education Fund Board minutes with the 
approved requests shown on the accountant's list. 

Larry Johnson stated that the Technology Commission would be happy to 
receive an accurate report one month late. Sherry Kammerer believes the 
Growth Commission would concur with receiving an accurate financial report 
one month late. 

Andy Van Beak stated that the problems being created with getting the financial 
reports completed in sequence are due to attempts to complete the reports too 
fast. Slowing down should solve the problems. 

Millie Beall suggested that Steamboat Accounting be given a chance to produce 
more accurate reports within a longer time frame. 

Chet Mills suggested that Dave Ferguson should not receive copies of first and 
second readings. 

Matt Hermes stated that the September financial report indicates approval of 
$10,000 for 112 of 4/7th Drama FTE. The request was denied by the Education 
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Fund Board. On September 3, the Education Fund Board approved expenditure 
of $35,000 for an additional fifth grade teacher which is not shown on the 
financial report. Matt Hermes agreed to be responsible to provide to the 
Education Fund Board Treasurer an accurate list of approvals according to the 
minutes of the Education Fund Board. 

Andy Van Beak stated that most of the Education Fund is invested in ColoTrust 
which is liquid. Banks are now offering about 112 point more on CDs than 
ColoTrust is paying. There is already an Education Fund CD in each of the local 
banks. ColoTrust has been paying 5.23% for the last seven days and 5.75% 
can be obtained locally for one year. 

Matt Hermes recommended that Andy Van Baak be given authority to invest an 
intermediate amount of the ColoTrust moneys in local banks. 

MOTION 

Chet Mills made a motion that Andy Van Baak be authorized to invest up to $1 
million split locally between a number of local institutions that can give the 
Education Fund a competitive rate. 

Paul Sachs seconded the motion. 

Discussion 

Millie Beall recommended that the amount should be no larger than the 
unallocated education funds of $800,000. 

Cyndy Simms stated that she is aware of some technology requests that may be 
forthcoming within a week and may require using a portion of the unallocated 
funds. 

Andy Van Baak suggested that the dollar amount be $500,000. A request for 
more money to invest locally could be made at a later time. 

FRIENDLY AMENDMENT 

Millie Beall made a friendly amendment to change the dollar amount in the 
motion to an incremental amount of $500,000. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 
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Public Comments 

There were no public comments. 

Status/Progress Reports 

Millie Beall encouraged Education Fund Board members to attend the SAC/10+2 
Public Forums at the Community Center. Community members are leaving the 
forums with an understanding of the complexity of the issues. 

Sherry Kammerer stated that forum attendees are amazed at the amount of time 
and effort that has been devoted to the project. A Growth Commission map 
indicates properties that have been reviewed by the Growth Commission as 
possible future school sites. The Nature Conservancy parcel is not on the map. 
Millie Beall added that the property at the intersection of RCR 131 and Highway 
40 is not on the map. 

Sherry Kammerer stated that there are no figures with any of the Facilities Task 
Force conceptual plans. The Facilities Task Force needs to know what kind of 
programs will be held in the facilities before any cost estimates can be obtained. 

Items for Board Action 

- Approval of Minutes from Meeting #33 

MOTION 

Paul Sachs made a motion to approve the minutes of meeting #33 with the 
following change: 

• Page three, paragraph two: replace "at a Steamboat Springs School 
District Technology Commission meeting" with "to the Steamboat Springs 
School District Technology Representative." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Reading - none 
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Second Readinq - none 

Housekeeuina Items 

Review of possible change in number of quorum and alternate commission 
representatives 

Sherry Kammerer distributed copies of a letter written by Mike Halloran. Mike 
Holleran wrote that proxies would not be appropriate for Education Fund Board 
voting. Telephone conferencing by an absent member when needed to make a 
quorum was suggested. Mike Holloran will look into the possibility of allowing 
alternate commission members to attend Education Fund Board meetings in 
order to make a quorum. 

Andy Van Beak believes Mike Holloran is attempting to remind Education Fund 
Board members of work originally expended in trying to create a balance 
between the commissions and the Steamboat Springs School Board. Eight 
votes are required to make a quorum. 

Barb Ficke suggested that attendance has improved in the past two years; trying 
to fix a potential problem might make it worse. 

Sherry Kammerer summarized that meetings are held on the first Wednesday of 	1 
every month and encouraged members to be mindful of getting at least eight 
members to each meeting. If unable to attend, call Marian Engle at 879-5563. 

Issues discovered in discussion with community members about the 112 
cent sales tax - concerns on how moneys are used - Chet Mills 

Chet Mills stated that the 112 cent sales tax was passed in 1993 by the "friends 
of the schools." Those precincts with a higher percentage of children in the 
school system voted more readily for the original passage of the 1/2 cent sales 
tax. Significant growth occurred between 1993 and 1996. 

Chet Mills explained that Steamboat Springs demographics do not match other 
cities of the same size. For example, Steamboat Springs has a voting 
population that is 70% single persons. A disproportionate number of voters exist 
between the ages of 18 and 35. The senior population is much smaller than the 
national average. Early voting in Steamboat Springs is much higher than the 
national average (29% in a presidential election). Promotions to voters need to 
reach the early voters. 

Chet Mills stated that community knowledge regarding the 1/2 cent sales tax was 
both limited and inaccurate. Fortunately, there was a strong story to tell about 
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how the 112 cent sales tax moneys have been spent. A signature of two young 
girls was developed and helpful. Initial promotion did not address the fact that 
the vote was for continuation of an existing tax and not a new tax. The wording 
used in the referendum was confusing. 

Chet Mills stated that the campaign committee gave special attention to the 
youth vote. Door to door canvassing was focused on precinct six. Eight 
percentage points were gained in precinct six; seven percentage points were 
gained in precinct seven, or 820 votes. The referendum passed by 900+ votes. 
The young voters are politically active, unaffiliated and pro self administration of 
government funds. The campaign cost $6,800. The referendum carried 64%. 
Every precinct carried 59% or more. 

Chet Mills believes political marketing was, subliminally, a bandwagon. 

Andy Van Baak stated that lack of opposition helped in passage of the 
continuation of the 1/2 cent sales tax. There was crystallized opposition to the 
bond issue. 

Chet Mills stated that 40% of the voters will always vote against a tax. A group 
must be identified and won over. Enormous evidence and facts were available 
to help pass continuation of the 1/2 cent sales tax. 

Andy Van Baak stated that the opposition may still disagree with the solution but 
the opposition will be unable to claim that there was an attempt to solve only one 
piece of the problem. 

Chet Mills suggested that economics must be personalized for every voter. The 
message of the commercial property owners must be countered. Audiences 
must be targeted. 

Sherry Kammerer stated that edges have been softened by both proponents and 
opponents to the bond issue presented in the last election. Sherry Kammerer 
believes that if a bond issue is created, it will be created properly and it will be 
passed. 

Agenda for next meeting (Meeting #35 on February 5. 1997) 

• Technology - First Reading 
• Bookkeeping Report - Matt Hermes 
• Treasurers Report that links with Matt Hermes report. 
• Housekeeping - Growth Rescissions 
• Housekeeping - Growth Commission map 
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Move to Adiourn 

Sherry Kammerer made a motion to adjourn the meeting. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Next meeting February 5, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 

• Agenda Meeting #33 
• Summary Observations of the 1/2 Percent Sales Tax Referendum 
• Education Fund Board Balance Sheet - December 1996 
• Activity Report - September 
• Michael J. Holloran - letter 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #35 

February 5, 1997 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:33 p.m. in the Conference Room at the First National Bank. 
Members Sherry Kammerer, Gary Buchan, Andy Van Baak, Barb Ficke, Millie 
Beall present by teleconferencing; Matt Hermes, Judy Ross, and ex-officio 
member Cyndy Simms were present. Marian Engle recorded the meeting and 
prepared the minutes. 

Larry Johnson was also present. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the agenda as written. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak expressed appreciation to Matt Hermes for researching the 
minutes for approved gift amounts and rescissions. 

Paul Sachs arrived. 

Andy Van Baak stated that the Activity Report dated December 1996 was 
adjusted to match Matt Hermes figures. Andy Van Baak stated that $100,000 
more was received in 1996 than is budgeted to be received in 1997. 40% of the 
total money expected is allotted to growth related expenditures. Total growth 
requests in the amount of $1,384,050 have been approved pending rescissions. 
One of the rescissions is $300,000 for the Lindow/McArthur land purchase. 
Prior to the $300,000 rescission, growth funds remain at $719,000. 40% of the 
total money is allotted to technology. Total amount of requests approved for 
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technology is $1,596,736 and is subject to minor rescissions. One-half million 	• 
technology funds remain unspent. Unallocated funds (20% of the total 
education fund moneys) in the amount of $23,326 have been spent and 
$1,028,095 remains. 

The education fund has $2.5 million remaining unallocated, unbudgeted and 
unspent. To date, total receipts in the education fund have been $3,841,103. 
The commissions have disbursed $2,209,528. $1,631,575 remains in the bank. 

Andy Van Baak said he was able to take ColoTrust moneys at 5.1 % and invest 
the money in 8% government bonds. The government bonds are callable. The 
principle is guaranteed. 

Andy Van Baak also explained an unofficial future activity report. Andy Van 
Baak suggested that original approvals be adjusted, at certain points in time, to 
match the actual expenditures. 

Gary Buchan suggested requiring a completion date related to each request. 

Andy Van Baak stated that official dated reports will change when information is 
received from Matt Hermes through the minutes. 

Andy Van Baak explained an informational budget for the Education Fund 	 • 
through 2001. During 1995 the education fund grew 8.7% over 1994. During 
1996 the education fund grew 5.7% over 1995. During 1997 the education fund 
is projected to be 5.7% over 1996. The budget increases for the future are 
conservatively projected to be 5.2%, 5.0%, 4.8% and 4.5%. At the end of 2001 it 
is projected that just under $12 million will have been available to distribute. At 
this time the education fund has spent just under $2.6 million. An average of 
$1.872 million will be available to spend in each of the next five years. The 
Growth Commission can spend approximately $750,000 each year for the next 
five years. The Technology Commission can spend over $600,000 each year for 
the next five years. 

Jim Gill stated that it is a good time to look at a longer term and redirect or re-
focus the Education Fund if needed. The Education Fund Board may be able to 
achieve some goals previously believed to be out of reach. 

Bookkeeping report - Matt Hermes 

Matt Hermes explained the Education Fund Board Summary of Allocations 
(exhibit) and stated that the report is in agreement with the Activity Report 
prepared by Andy Van Baak. Total allocated figures ($1,384,050 for growth and 
$1,596,736 for technology) are identical to the figures shown on the December, 
1996, Activity Report. 
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• 	Matt Hermes will provide official notice regarding actual authorizations. On a 
monthly basis, authorizations and/or rescissions will be recorded in the minutes 
and recorded on the Education Fund Board Summary of Allocations report. 

Matt Hermes explained that the Education Fund Board meetings conducted by 
fax have not been followed-up with a written set of minutes. Those minutes will 
be presented at a future meeting. 

Matt Hermes stated that the'Growth Commission never requested $300,000 for 
purchase of the Lindow/MacArthur property. The Education Fund Board 
authorized the $300,000; it was probably rescinded when Millie Beall made a 
motion that a letter be written to Tom Sharp explaining that the 
Lindow/MacArthur property would not be purchased by the Education Fund. 
Matt Hermes suggested that the Education Fund Board either rescind or 
recognize that the $300,000 for the Lindow/MacArthur land has been rescinded. 

Matt Hermes suggested that the Education Fund Board re-open the tabled 
request for funds to be used for technology after the sunset of the receipt of 
sales tax moneys. A dollar flow amount could be picked that could be available 
for technology in the years 2002, 2003, 2004 and 2005. A specific dollar flow 
could be funded now by buying Zero Coupon bonds. The Education Fund Board 

• 

	

	could hold the funds as designated funds to be distributed to the schools as the 
Zero Coupon bonds mature. 

Further, Matt Hermes suggested that the Growth Commission come to the 
Education Fund Board with a recommendation for a capital project that is clearly 
mandated, and for which the education fund could provide all of the funding. A 
$2,000,000 capital project is conceivable. 

Matt Hermes wants the Education Fund Board to appoint a joint growth and 
technology subcommittee to come back'to the Education Fund Board regarding 
areas in which the education fund can be used to deal with the impacts of 
current growth. New, funded. approaches are needed for solutions to problems 
within the district such as alcohol, drugs and weapons. The Education Fund 
Board has an opportunity to deal with these problems. 

Matt Hermes believes the Education Fund Board could fund a highly skilled 
grants person who can obtain additional funds since the Education Fund has 
such a wonderful matching ability. The Education Fund has the ability to fund 
programs for gifted and talented students and a program for special needs 
students. 

Matt Hermes said a balanced extracurricular program could be fostered where 
' 	both intellectual and emotional needs are met. 
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Andy Van Beak suggested that the Education Fund Board could fund the $1 	 • 
million portion of the school district bus barn that did not come from the 
Education Fund Board or the grant. Andy Van Baak said there are many 
operational items that are needed within the school district. Andy Van Baak 
would support a gifted and talented program, although to take over funding of 
ongoing projects is risky because the sales tax income may not be renewed for 
another four years. The challenge is to help the school district, not to bury the 
school district. 

Jim Gill believes the Education Fund Board should maintain the discipline of 
funding technology or growth related items. Jim Gill also believes it is important 
to re-focus with the Education Fund's financial condition in mind. 

Jim Gill stated that new teaching positions are funded for the first year only. 
After the first year, the school district is responsible for funding teachers. 

Cyndy Simms stated that as the school district draws more students, it receives 
more money due to the School Finance Formula. 

Judy Ross stated that the Facilities Task Force will meet with the Growth 
Commission on February 12, 1997. The Growth Commission is working toward 
land acquisition. The Growth Commission could address access to the Whistler 	• 
site and capital improvements to existing facilities. 

Millie Beall stated that Jay Fetcher is interested in having Growth Commission 
members review the Steamboat Springs School District five year capital 
expenditure plan. Many line items in the plan relate to growth issues. 

Growth Rescissions 

Sherry Kammerer explained that the $1,000 Growth Commission rescission 
request is the balance that was not previously rescinded from the original 
$10,000 allocated for tests bn the Lindow/MacArthur land. 

MOTION 

Matt Hermes made a motion to rescind the $100,000 appropriation on Growth 
Commission request #G96-7, and to rescind the $1,000 remaining on G95-6. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 	 • 
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MOTION 

Andy Van Baak made a motion to rescind $300,000 allocated for purchase of the 
Lindow/MacArthur parcel of land. 

MOTION RESTATED 

Matt Hermes made a motion to rescind the $300,000 appropriation which was 
appropriated on October 25, 1995 for the Lindow/MacArthur purchase. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Jim Gill stated that approval of the eight year budget will be placed on the March 
5, 1997 Education Fund Board agenda. 

Jim Gill suggested that each commission develop a method for rescinding 
unspent allocations. 

• 	Status/Progress Reports - none 

Items for Board Action 

Approval of Minutes from Meetings #34 

MOTION 

Barb Ficke made a motion to approve the minutes of Education Fund Board 
meeting #34 as written. 

Sherry Kammerer seconded. 

VOTE: 	Yes- 9. 
No - 0 

Motion carried. 

First Readings: 

Technology Commission - Small Grants Request T97-1 
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Larry Johnson explained that Technology request #T96-1 (exhibit) is identical to 	• 
previous small grants requests except that individual small grants cannot exceed 
$1,500. Matt Hermes added that a list of previous small grants is included with 
the September, 1996 minutes. 

Larry Johnson stated that the request is for small grants awarded March through 
December, 1997. 

Jim Gill suggested that the second reading of request T97-1 show that the 
funding is requested for grants awarded through 1997. 

Growth Commission request G97-1 - $100,000 land option 

Sherry Kammerer stated that Growth Commission request #G97-1 is to allow for 
the expenditure of a $100,000 refundable deposit for an option on a parcel of 
land for future schools. 

Paul Sachs said the Growth Commission hopes to have the second reading of 
request #G97-1 approved before the Education Fund Board meeting in March. 
A Growth Commission meeting will occur on February 12, 1997. 

Jim Gill confirmed that Education Fund Board members do not have a problem 	• 
with proceeding toward execution of an option on the property. 

Sherry Kammerer stated that the Growth Commission survey respondents' first 
choice for a future school site was the Whistler site. A parcel owned by the 
Forest Service was second choice and the Lee Trust property was third choice. 

Cyndy Simms suggested that Mike Holloran is the Education Fund Board 
attorney and could negotiate an option for the Education Fund Board. 

Jim Gill asked the Growth Commission to come to the second reading of request 
G97-1 with a request that Mike Holloran be the attorney of record for the 
transaction. If this is a conflict for Mike Holloran, another attorney will be 
recommended. 

Cyndy Simms suggested that the Routt County Planning Department be 
contacted regarding the potential school site. A 30 to 50 day comment period 
could be provided at the end of negotiations. 

Jim Gill suggested that tests on the property be completed before contacting the 
Routt County Planning Department. 

Growth Commission request G97-2 - $10,000 Due Diligence tests 	 0 
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40 	Sherry Kammerer explained that Growth Commission request number G97-2 
asks for funding of up to $10,000 for due diligence work on the property. Brian 
Kelley will bill the Education Fund Board for the survey and will hire people to 
complete any other tests. 

Growth Commission request G97-3 - $1,000 administrative expenses 

Sherry Kammerer stated that a previous administrative request has been spent 
and another request is being submitted. The money is mainly used to pay for 
minutes. 

Judy Ross stated that there never was a request for up to $5,000 to pay Brian 
Kelly. 

Jim Gill suggested removing the phrase "expenses incurred for mapping and 
search for land." 

Paul Sachs stated that the minutes of Education Fund Board meeting #32 state 
that "the Growth Commission agreed to reimburse Brian Kelly for up to $5,000 in 
expenses with the understanding that the expense account should have enough 

• 	money to reimburse for those expenses." 

Sherry Kammerer explained that Brian Kelly's expenses to date are less than 
$200. 

Jim Gill suggested that Growth Commission request #G97-2 be raised to 
$15,000 to cover Brian Kelly's expenses. 

Technology Request for $200,000 recommended reserves 

Matt Hermes suggested removing from the "table" the second reading on a 
Technology Commission request for $200,000 recommended reserves - meeting 
#26, May 1, 1996. 

Larry Johnson said the request was to set $200,000 aside for ongoing 
technology expenses that occur after the sales tax sunsets. 

Jim Gill suggested that the request be put on the March Agenda as a second 
reading. Updated information from the Technology Commission should be 
included with the second reading. The updated information should state the 

0 
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Technology Commission's desire to continue the request as it is presently 
written or to make any needed change/s. 

Judy Ross expressed concern that the $200,000 recommended reserve uses 
money from the unallocated 20% of the education fund. The Education Fund 
Board has not discussed priorities for that money. Judy Ross questioned using 
a piece-meal approach rather than looking at it as a big picture and, then 
determining priorities. 

Jim Gill stated that the 20% unallocated portion of the Education Fund was 
established for a pressing need that might exceed available money and could 
not be anticipated. The 20% unallocated portion was always intended to be 
used for technology or growth. 

Andy Van Baak said it might be appropriate for the Technology Commission to 
spend the $200,000 from the 40% portion of the fund intended for technology. 

Cyndy Simms believes expected technology requests would exceed the 
projected technology funds for the next five years. 

Aoenda for next meeting (Meeting #36 on March 5. 1997)  

• Technology Commission Student Representative 
• Growth Commission map 
• Budget Adoption 
• Second Readings: 

T97-1 - $15,000 Small Grants 
G97-2 - $15,000 Due Diligence Tests 
G97-3 - $1,000 Administrative Expenses 

Move to Adjourn 

Barb Ficke made a motion to adjourn the meeting. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:20 p.m. 

Next meeting March 5, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 	 • 
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M 	• Agenda Meeting #34 
• Activity Report, Budget 
• Activity Report, December 1996 
• Education Fund Board Summary of Allocations table 
• Growth Commission Rescissions - G96-7, G95-6 
• First Reading T97-1 - Small Grants 
• First Reading G97-1 - Land Option 
• First Reading G97-2 - Due Diligence 
• First Reading G97-3 - Administrative Expenses 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

to 	 MEETING #35 
FEBRUARY 5, 1997 @ 7:30 PM 

AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3, 	Treasurer Report 
- Bookkeeping report - Matt Hermes 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

5. Status/Progress Reports 

0 	- 
6. Items for Board Action 

- Approval of Minutes from Meetings #34 

7. First Reading: 
- Technology Commission - Small Grants Request 
- Growth Commission request G96-10 - $100,000 land option 
- Growth Commission request G96-11 - $10,000 due dilligence tests 
- Growth Commission request G96-12 - $1,000 administrative expenses 

8. Second Reading: 
- None Scheduled 

9. Housekeeping Items 
- Growth Recissions 
- Growth Commission map 
- Technology Commission student representative 

10. Agenda for next meeting (Meeting #36 on March 5, 1997) 

11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND 
TECHNOLOGY COMMISSION 

Request for Funding #-Y-01]=\ 

Date: January 15, 1997 

Description: Small Grants Funding 

Rationale: 	This request will authorize the Technology Commission to approve up to 
$15,000 in small grants over the next 10 months for technology related 
projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
schools. The small grant process will provide a quick means to do this. 
Matching funds and/or in-kind services to be used in conjunction with the 
grants are encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual small grants cannot exceed 

S 

	

	 $1,500. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

Timing of Funding: Approximately $1,500 per month for the next 10 months. 

Prior Funding: Continuation of existing Technology Commission program. 

Long Range Financial Impact: None 

Signature of 

0 



• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

411-1 
Request Number GA98*16- 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

• 	Impact: 	 None 

VOTE: 	Yes - 6 
No - 0 

Signature 

Signature 

40 



. 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

9"1-2 
Request Number G4640 

Description: 	 Funding of up to $10,000 for due diligence work on a 
parcel of land for a future school site. 

Rationale: 	 Preliminary engineering, soils and architectural tests 
to determine suitability of the property for a future 
school site. Brian Kelly and/or designees will 
complete the work. 

Total Cost: 	 Up to $10,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	 None. Similar funding has been granted relative to 
other parcels of land. 

Long Range Financial Impact: Could lead to the purchase of a parcel of land 
• 	 for a future school. 

VOTE: 	Yes - 6 
No - 0 

signature 

signature 

E 



11 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

91-3 
Request Number G 98w4P 

Description: 	 $1,000 for administrative expenses. 

Rationale: 	 Funding will be used to pay minute taker,' 
as well as 

other administrative expenses 

Total Cost: 	 Up to $1,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	$1,000 was funded in 1994. 

Long Range Financial Impact: Future requests will be made as needed for 
administrative expenses. 

VOTE: 
	

Yes - 6 

• 
	

No - 0 

signature 

signature 

C~ 



4T,19,8 edfund/dec96 
STEAMBOAT SPRINGS EDUCATION FOND 
Activity Report 
December 1996 

• 	 Original 
Budget 

Four year projection 	 Sales Tax 
----------------------------------------- 

Sales Tax 	Earnings 	Total 
------------ ----------- ------------ 

Fiscal 1994 - ACTUAL 1 1 000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1 1 100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,348,254 66,167 1,414,421 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 	4,600,000 
	

5,096,276 	160,827 	5,257,103 
.v.ammmmmmm 

Date 	Annual 
Growth Commission 
	

$ 	Approved 	Spending 
------------------------------ 	 ------------ ----------- ------------ 
Funds Available - 40% 
	

2,102,841 

Requests Approved: 
1. 94 Staff - 5.53 FTE 
2. Two modulars 
3. Land Aquisition - airport 
S. Consultants 
6. 95 Staff - 4.0 FTE 
7. Title Search -CurchiTurner 
8. Purchase Brown Property 
9. Inspect Brown Property 

10. Tests on Lindow/Mcarthur 
11. Purchase Lindow-McArthur 
11. 10+2 expenses 
12. 96 Staff - 1.6 FTE 
13. Modular at High School 
14. Bus Barn 
15. 96 Staff - .5 FTE 
16. Land Deposit 
17. 96 Staff - 1/2 of 4/7 FTS 
19.  
20.  
21. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

	

193,550 94- 2 
	

193,550 
	

COMPLETE 

	

120,000 94-3,4 
	

120,084 
	

COMPLETE 
	

313,634 

	

10,000 95- 1 
	

8,915 
	

COMPLETE 

	

70,000 95- 2 
	

53,064 
	

COMPLETE 

	

140,000 95- 3 
	

140,000 
	

COMPLETE 

	

2,000 95- 4 
	

COMPLETE 

	

1 1 000 95- 5 
	

1,116 
	

COMPLETE 

	

0 95- 6 
	

COMPLETE 

	

1,000 95- 7 
	

COMPLETE 
	

203,095 

	

300,000 95- 8 
	

COMPLETE 

	

2,000 96- 1 
	

2,027 
	

04/03/96 

	

56,000 96- 2 
	

04/03/96 

	

85,000 96- 3 
	

85,000 
	

04/03/96 
	

87,027 

	

250,000 96- 4 
	

250,000 
	

04/03/96 

	

17,500 96- 5 
	

06/05/96 

	

100,000 96- 6 
	

06/16/96 

	

35,000 96- 7 
	

09/04/96 

	

1,000 94- 1 	1,273 	05/01/94 	 1,273 
----------- 	------------ ----------- ------------ 

	

1,384,050 	 855,029 	529,021 	605,029 

.....====== 	------------  

	

718,791 	1,247,812 
mmmmmmm.vmm 	 ....mmmmmmmm 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
December 1996 
Page Two 

. Date Annual 
Technology Commission 
-------------------------- -- 

$ Approved Spending 

Funds Available - 40% 
-- ------------ 

2 , 102,841 
----------- ------------ 

Requests Approved: 
1. Technology Planning 15,000 94 - 2 10,308 COMPLETE 
2. Staff Tech . Training 80,000 94 - 3 80,000 COMPLETE 
3. Internet 83,000 94 - 4 71,687 COMPLETE 
4. 94 Computers - HS 116 , 600 94 - 5 114 , 850 COMPLETE 
5. 94 Computers - EL 160 , 200 94 - 6 168 , 472 COMPLETE 445,317 
6. 95 Small Grant Program 15,000 95-1 10,767 04/05/95 
7. Staff Training - 2.14 * 	142 , 000 95 102 , 000 05/10/95 
S. 95 Computers * 	321,450 95 349,827 05/10/95 
9. CD-ROMS for High School 10,193 95- 4 767 08/02/95 
10. Software - HS/EL * 	40 , 000 95 20 , 395 10/04/95 
11. Internet work stations 19,672 95 20 , 747 10/04/95 504,503 
12. Equipment Repair * 	12,000 95 05/10/95 
13. Teacher /Trainer 4 /7 FTE 9,171 96 - 1 02/07/96 
14. Computer Workstations 178,500 96- 2 163,751 05/01/96 
15. Tech Management 20,000 96 - 3 5,441 05/01/96 
16. Tech Co -ordinators 115,000 96 - 4 05101196 
17. Staff Development 30,000 96 - 5 28,156 05/01/96 
18. Software 45,000 96- 6 24,281 05101196 
19. Presentation Systems 10 , 000 96- 7 19,825 05/01/96 
20. Media Centers 38,200 96- 8 20,017 05101196 
21. Administrative Software 0 96- 9 
22. Middle School Lab 10,000 96-10 24,721 05 101196 286,192 
23. Networking 100,000 96-11 82 , 668 06119196 • 25. Audio equip . at HS 8 , 750 96-12 8,374 03/06/96 
26. 96 Small Grants 15,000 96-13 2,908 10/02/96 
27.  0 0 
27. 0 
25. Secretarial /Legal 2,000 94,95 1,203 05/01/94 1,203 

Total Requests approved 
----------- 
1,596 , 736 

------------ 
1 ,331,173 

----------- 
265,563 

------------ 
1,237,215 

________ ~__ ------------  
Technology Funds Remaining 506,105 771,668 

Date 
Unallocated Funds 
----------------------- 

$ Approved 
------- 

Funds Available - 20% ------------ 
1,051,421 

----------- 

Requests Approved: 
1. Accounting 7,306 
2. Bank service fees 194 
3. Legal Services - 	7,051 
4. Licenses a fees 471 
5. Postage 298 
6. Secretarial 2,290 
7. Supplies 227 
S. Insurance 4,033 
9. Tech Reserve ? 0 ? 
10. Conference costs 454 
11. Telephone 2 
12. Audit 1,000 

•  Total Requests 0 approved  23,326 

Unallocated Funds Remaining 
----------- 
1,051 , 421 

------------ 
1 , 028,095 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
December 1996 

• Page Three 

StMOTARY: 

------------------------------
Growth Commission 

Technology Commission 

Unallocated Funds 

Summary Totals 

Percent of Total Budget 

Percent of Fund Life 

# of months 

To Date Summary 
------------------------------ 

Public Support 

• Interest/Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Current Fund Balance 

Invested in: 

Cash 
Money Market 
V S Treasury Bills 
Certificates of Deposit 
COLO Trust 
Prepaid expenses 
Accounts Payable 

Total Approved Balance 
Available to date Remaining 

------------ 
2,102,841 

----------- 
1,384,.050 

------------ 
718,791 

2,102,841 1,596,736 506,105 

1,051,421 
------------ 

23,326 
----------- 

1,028,095 
------------ 

5,257,103 3,004,112 2,252,991 
=x=~ xxxxxxxx avaasaaaxxx xxxxxxasvvax 

100.0% 57.1% 42.9% 
xxxa-~~==xxx xxxaaavvava xxx~axxxxxav 

100.0% 75.0% 25.0% 
avaaaaaaaaxx xx=acxxxxxx aavaaaxxxxxx 

48 36 12 

Amount 

3,706,276 

134,827 

3,841,103 

855,029 

1,331,173 

23,326 

2,209,528 

1,631,575 

3,689 
501 

0 
405,004 

1,233,105 
0 

(10,724) 

• Current Fund Balance 	 1,631,575 



FDNDAPP.XLS 

17-Jan-97 

Education Fund Board Summen,r ,  of Allocations 

Growth Technolo 

Date Purpose Amount Minutes Date P., P... Amount Minutes 

4119194 Admin. $1,000 2e-9 4119194 Admin. $1,000 2a-9 
5118/94 5.53 FTE 8193,550 4-6 5118194 TIE Conference $15,000 4-10 
5/18/94 HIS Modular $60,000 4-6 6114194 Techmolo2y Training, TI $80,000 6-5 
5118/94 Elam Mcdu., 860,000 4-6 716194 Internet Access / Equipment  TR3 $83,000 7-6 

7120194 High School Lab. TR4 $116,600 8-5 

7120194 Elem, Labs TR5 $160,200 8-10 

End of 1994, Mt . 1-13 $314,550 $455,800 

114/95 Attorne 	and Consultants Cost $10,000 14-8 415 195 Small Grant Process TR6 $15,000 16-9 
114195 Plannin 	consultant $70,000 14-9  5/10/95195196  Tech Comm.  R. q.  I9  R. q.)  $515,450  16-2  
5 13195  F.., FTE'. 	(amt. from let rd .l $140,000 17-14 812/95 Five Work Sta tions TRS? $10,193 20-8 

5110/95 Title Search; Cour ci -Tumor $2,000 183 812195 Admin. $1,000 20-9 
5710195 Brown Pra a 	Purcha 8420,000 18-5 1014195 Internet Work Stations TR707 $19,672 213 

617195 Consultents; Brown  Property  812,000 19-7 
1014/95 Lindow-MacArthur; Tests 95-6 $10,000 21-5 

10/25/95 Lindow-MaeArthur; Purchase $300,000 

-gig End of 1995, Mt 	14-21, SPI,2 

SP23 

 

$964,000 $561,315 

I 
413196 G98-1 10+2 Forum Expenses $2,000 25-9 2/7/98 798-1 Tech Coordinator $9,171 23-5 
413196 G96.2 1.6 FTE $56,000 25-10 316/98 T96-1.1 HS Audio E ui ment $6,750 24-8 
413/98 G96-3 HS I 1 $85,000 25-11 5/1/98 T96-2 Workstation $178,500 26-2 
4/3/96 G963 Bus Barn 1 $250,000725-12 5/1/98 1 T96-3 Tech. Management $20,000 26-3 
6/5/98 I G96-5 Rescind Brown Purchlless $ 1$419,0001127-3 5/1/98 I T96-4 Tech Coordinstom $115,000 263 
615196 G98-5 Rescind Inspect: Brown ($12,0001 27-3 5/1/96 T96-5 Staff Development $30,000 28-6 
615196 G96-5 Rescind L,M test,,11. $100 1$9,0001 27-3 511/96 T96-6 Software 	1 845,000 26-8 
6/5/96 G96-6 Sods Creek .5FTE $17,500 see note 5/1196 T96-7 Presentation 5 stems $10,000 26-9 

Approved by  Fe  x a fter  meeting  27  511/96  T96-8 MOdle Centers $38,200 26-10 
6116196 G96-7 Steamboat Filing 3 $100,000 28-1 5/1/98 T96-10 AddnL Corn users $10,000 26-13 

914/98 G96-91 FTE, Fifth grade Teacher $35,000 31-3 6119/96 T96-12 Networking $100,000 29.5 
10/2/96 T96-13 Smell Grants $15,000 32-3 

End of 1996. Mt 	22-32 SP3 $105,500 $579,621 

Total Allocated $1,384,050 $1,596,736 

Notes: 

1. Errors and omissions u 	to date? 

2. Lindow-MacArthur Reciasion 

3. $200,000 seteside 

4. Are we ..tinq as if there was a second networking all ocatian7 

S. 	Does the Secretar 	need to meet with the district to make certain the ex enditures are matched to the 	roper  appropriations? 
6. Steamboat 3 Recleaion 

Page 1 

• 	 ~SdYlre. f~s.~..._~ 



963,229 3,810,412 

1,587,253 3,186,388 

23,326 2,363,495 

-------- ----------- 

2,573,808 	9,360,295 

9,360,295 

J198 edfund/budget 
STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Budget 

Original 
Budget Actual 

Eight 
----------- 

year projection 
------------------------- 

Sales Tax 
------ 

Sales Tax 
------------ 

Earnings 
----------- 

Total 
------------ 

Fiscal 1994 - ACTUAL 1 1 000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1 1 100 1 000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,348,254 66,167 1,414,421 

Fiscal 1997 1,300,000 1,425,000 25,000 1,450,000 

Fiscal 1998 1 1 500,000 25,000 1,525,000 

Fiscal 1999 1,575,000 25,000 11600,000 

Fiscal 2000 1,650,000 25,000 1,675,000 

Fiscal 2001 1,725,000 25,000 1,750,000 

Projected Funds Available 

------------ 

.4,600,000 

------------ 

11,671,276 

----------- 

262,827 

------------ 

11,934,103 
________.... ...........:  

Spent first three years: 

• Growth Commission 	 4,773,641 

Technology Commission 	 4,773,641 

Fund Board 	 2,386,821 

11,934,103 

Remaining - last five years 

Average per year - total 1,872,059 

Average per year - Growth 
	

762,082 

Average per year - Technology 	 637,278 

Average per year - Fund Board 
	

472,699 

0 



0 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #35 

February 5, 1997 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:33 p.m. in the Conference Room at the First National Bank. 
Members Sherry Kammerer, Gary Buchan, Andy Van Baak, Barb Ficke, Millie 
Beall present by teleconferencing; Matt Hermes, Judy Ross, and ex-officio 
member Cyndy Simms were present. Marian Engle recorded the meeting and 
prepared the minutes. 

Larry Johnson was also present. 

Adoption of Agenda 

MOTION 

0 	Andy Van Baak made a motion to adopt the agenda as written. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak expressed appreciation to Matt Hermes for researching the 
minutes for approved gift amounts and rescissions. 

Paul Sachs arrived. 

Andy Van Baak stated that the Activity Report dated December 1996 was 
adjusted to match Matt Hermes figures. Andy Van Baak stated that $100,000 
more was received in 1996 than is budgeted to be received in 1997. 40% of the 
total money expected is allotted to growth related expenditures. Total growth 
requests in the amount of $1,384,050 have been approved pending rescissions. 
One of the rescissions is $300,000 for the Lindow/McArthur land purchase. 
Prior to the $300,000 rescission, growth funds remain at $719,000. 40% of the 
total money is allotted to technology. Total amount of requests approved for 



S.S.E.F.B. 	 MINUTES 	 2/5197 - MEETING #35 

technology is $1,596,736 and is subject to minor rescissions. One-half million 
• technology funds remain unspent. Unallocated funds (20% of the total 

education fund moneys) in the amount of $23,326 have been spent and 
$1,028,095 remains. 

The education fund has $2.5 million remaining unallocated, unbudgeted and 
unspent. To date, total receipts in the education fund have been $3,841,103. 
The commissions have disbursed $2,209,528. $1,631,575 remains in the bank. 

Andy Van Baak said he was able to take ColoTrust moneys at 5.1 % and invest 
the money in 8% government bonds. The government bonds are callable. The 
principle is guaranteed. 

Andy Van Baak also explained an unofficial future activity report. Andy Van 
Baak suggested that original approvals be adjusted, at certain points in time, to 
match the actual expenditures. 

Gary Buchan suggested requiring a completion date related to each request. 

Andy Van Baak stated that official dated reports will change when information is 
received from Matt Hermes through the minutes. 

• 	Andy Van Baak explained an informational budget for the Education Fund 
through 2001. During 1995 the education fund grew 8.7% over 1994. During 
1996 the education fund grew 5.7% over 1995. During 1997 the education fund 
is projected to be 5.7% over 1996. The budget increases for the future are 
conservatively projected to be 5.2%, 5.0%, 4.8% and 4.5%. At the end of 2001 it 
is projected that just under $12 million will have been available to distribute. At 
this time the education fund has spent just under $2.6 million. An average of 
$1.872 million will be available to spend in each of the next five years. The 
Growth Commission can spend approximately $750,000 each year for the next 
five years. The Technology Commission can spend over $600,000 each year for 
the next five years. 

Jim Gill stated that it is a good time to look at a longer term and redirect or re-
focus the Education Fund if needed. The Education Fund Board may be able to 
achieve some goals previously believed to be out of reach. 

Bookkeeping report - Matt Hermes 

Matt Hermes explained the Education Fund Board Summary of Allocations 
(exhibit) and stated that the report is in agreement with the Activity Report 
prepared by Andy Van Baak. Total allocated figures ($1,384,050 for growth and 
$1,596,736 for technology) are identical to the figures shown on the December, 

• 	1996, Activity Report. 

page 2 



S.S.E.F.B. 	 MINUTES 	2/5/87 - MEETING #35 

• 	Matt Hermes will provide official notice regarding actual authorizations. On a 
monthly basis, authorizations and/or rescissions will be recorded in the minutes 
and recorded on the Education Fund Board Summary of Allocations report. 

Matt Hermes explained that the Education Fund Board meetings conducted by 
fax have not been followed-up with a written set of minutes. Those minutes will 
be presented at a future meeting. 

Matt Hermes stated that the Growth Commission never requested $300,000 for 
purchase of the Lindow/MacArthur property. The Education Fund Board 
authorized the $300,000; it was probably rescinded when Millie Beall made a 
motion that a letter be written to Tom Sharp explaining that the 
Lindow/MacArthur property would not be purchased by the Education Fund. 
Matt Hermes suggested that the Education Fund Board either rescind or 
recognize that the $300,000 for the Lindow/MacArthur land has been rescinded. 

Matt Hermes suggested that the Education Fund Board re-open the tabled 
request for funds to be used for technology after the sunset of the receipt of 
sales tax moneys. A dollar flow amount could be picked that could be available 
for technology in the years 2002, 2003, 2004 and 2005. A specific dollar flow 
could be funded now by buying Zero Coupon bonds. The Education Fund Board 

. 

	

	could hold the funds as designated funds to be distributed to the schools as the 
Zero Coupon bonds mature. 

Further, Matt Hermes suggested that the Growth Commission come to the 
Education Fund Board with a recommendation for a capital project that is clearly 
mandated, and for which the education fund could provide all of the funding. A 
$2,000,000 capital project is conceivable. 

Matt Hermes wants the Education Fund Board to appoint a joint growth and 
technology subcommittee to come back to the Education Fund Board regarding 
areas in which the education fund can be used to deal with the impacts of 
current growth. New, funded approaches are needed for solutions to problems 
within the district such as alcohol, drugs and weapons. The Education Fund 
Board has an opportunity to deal with these problems. 

Matt Hermes believes the Education Fund Board could fund a highly skilled 
grants person who can obtain additional funds since the Education Fund has 
such a wonderful matching ability. The Education Fund has the ability to fund 
programs for gifted and talented students and a program for special needs 
students. 

Matt Hermes said a balanced extracurricular program could be fostered where 

is 	both intellectual and emotional needs are met. 

page 3 
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• 	Andy Van Baak suggested that the Education Fund Board could fund the $1 
million portion of the school district bus barn that did not come from the 
Education Fund Board or the grant. Andy Van Baak said there are many 
operational items that are needed within the school district. Andy Van Beak 
would support a gifted and talented program, although to take over funding of 
ongoing projects is risky because the sales tax income may not be renewed for 
another four years. The challenge is to help the school district, not to bury the 
school district. 

Jim Gill believes the Education Fund Board should maintain the discipline of 
funding technology or growth related items. Jim Gill also believes it is important 
to re-focus with the Education Fund's financial condition in mind. 

Jim Gill stated that new teaching positions are funded for the first year only. 
After the first year, the school district is responsible for funding teachers. 

Cyndy Simms stated that as the school district draws more students, it receives 
more money due to the School Finance Formula. 

Judy Ross stated that the Facilities Task Force will meet with the Growth 
Commission on February 12, 1997. The Growth Commission is working toward 
land acquisition. The Growth Commission could address access to the Whistler 
site and capital improvements to existing facilities. 

Millie Beall stated that Jay Fetcher is interested in having Growth Commission 
members review the Steamboat Springs School District five year capital 
expenditure plan. Many line items in the plan relate to growth issues. 

Growth Rescissions 

Sherry Kammerer explained that the $1,000 Growth Commission rescission 
request is the balance that was not previously rescinded from the original 
$10,000 allocated for tests on the Lindow/MacArthur land. 

MOTION 

Matt Hermes made a motion to rescind the $100,000 appropriation on Growth 
Commission request #G96-7, and to rescind the $1,000 remaining on G95-6. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

page 4 
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0 

~J 

MOTION 

Andy Van Beak made a motion to rescind $300,000 allocated for purchase of the 
Lindow/MacArthur parcel of land. 

MOTION RESTATED 

Matt Hermes made a motion to rescind the $300,000 appropriation which was 
appropriated on October 25, 1995 for the Lindow/MacArthur purchase. 

Andy Van Beak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Jim Gill stated that approval of the eight year budget will be placed on the March 
5, 1997 Education Fund Board agenda. 

Jim Gill suggested that each commission develop a method for rescinding 
unspent allocations. 

Status/Progress Reports - none 

Items for Board Action 

Approval of Minutes from Meetings #34 

MOTION 

Barb Ficke made a motion to approve the minutes of Education Fund Board 
meeting #34 as written. 

Sherry Kammerer seconded. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings: 

Technology Commission - Small Grants Request T97-1 

page 5 
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• 	Larry Johnson explained that Technology request #T96-1 (exhibit) is identical to 
previous small grants requests except that individual small grants cannot exceed 
$1,500. Matt Hermes added that a list of previous small grants is included with 
the September, 1996 minutes. 

Larry Johnson stated that the request is for small grants awarded March through 
December, 1997. 

Jim Gill suggested that the second reading of request T97-1 show that the 
funding is requested for grants awarded through 1997. 

Growth Commission request G97-1 - $100,000 land option 

Sherry Kammerer stated that Growth Commission request #G97-1 is to allow for 
the expenditure of a $100,000 refundable deposit for an option on a parcel of 
land for future schools. 

Paul Sachs said the Growth Commission hopes to have the second reading of 
request #G97-1 approved before the Education Fund Board meeting in March. 
A Growth Commission meeting will occur on February 12, 1997. 

• 	Jim Gill confirmed that Education Fund Board members do not have a problem 
with proceeding toward execution of an option on the property. 

Sherry Kammerer stated that the Growth Commission survey respondents' first 
choice for a future school site was the Whistler site. A parcel owned by the 
Forest Service was second choice and the Lee Trust property was third choice. 

Cyndy Simms suggested that Mike Holloran is the Education Fund Board 
attorney and could negotiate an option for the Education Fund Board. 

Jim Gill asked the Growth Commission to come to the second reading of request 
G97-1 with a request that Mike Holloran be the attorney of record for the 
transaction. If this is a conflict for Mike Holloran, another attorney will be 
recommended. 

Cyndy Simms suggested that the Routt County Planning Department be 
contacted regarding the potential school site. A 30 to 50 day comment period 
could be provided at the end of negotiations. 

Jim Gill suggested that tests on the property be completed before contacting the 
Routt County Planning Department. 

is 	Growth Commission request G97-2 - $10,000 Due Diligence tests 
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S.S.E.F.B. 	 MINUTES 	 2/5/97 - MEETING #35 

• 	Sherry Kammerer explained that Growth Commission request number G97-2 
asks for funding of up to $10,000 for due diligence work on the property. Brian 
Kelley will bill the Education Fund Board for the survey and will hire people to 
complete any other tests. 

Growth Commission request G97-3 - $1,000 administrative expenses 

Sherry Kammerer stated that a previous administrative request has been spent 
and another request is being submitted. The money is mainly used to pay for 
minutes. 

Judy Ross stated that there never was a request for up to $5,000 to pay Brian 
Kelly. 

Jim Gill suggested removing the phrase "expenses incurred for mapping and 
search for land." 

Paul Sachs stated that the minutes of Education Fund Board meeting #32 state 
that "the Growth Commission agreed to reimburse Brian Kelly for up to $5,000 in 
expenses with the understanding that the expense account should have enough 
money to reimburse for those expenses." 

• 	Sherry Kammerer explained that Brian Kelly's expenses to date are less than 
$200. 

Jim Gill suggested that Growth Commission request #G97-2 be raised to 
$15,000 to cover Brian Kelly's expenses. 

Technology Request for $200,000 recommended reserves 

Matt Hermes suggested removing from the "table" the second reading on a 
Technology Commission request for $200,000 recommended reserves - meeting 
#26, May 1, 1996. 

Larry Johnson said the request was to set $200,000 aside for ongoing 
technology expenses that occur after the sales tax sunsets. 

Jim Gill suggested that the request be put on the March Agenda as a second 
reading. Updated information from the Technology Commission should be 
included with the second reading. The updated information should state the 

40 
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S.S.E.F.B. 	 MINUTES 	2/5/97 - MEETING #35 

. 	Technology Commission's desire to continue the request as it is presently 
written or to make any needed change/s. 

Judy Ross expressed concern that the $200,000 recommended reserve uses 
money from the unallocated 20% of the education fund. The Education Fund 
Board has not discussed priorities for that money. Judy Ross questioned using 
a piece-meal approach rather than looking at it as a big picture and, then 
determining priorities. 

Jim Gill stated that the 20% unallocated portion of the Education Fund was 
established for a pressing need that might exceed available money and could 
not be anticipated. The 20% unallocated portion was always intended to be 
used for technology or growth. 

Andy Van Baak said it might be appropriate for the Technology Commission to 
spend the $200,000 from the 40% portion of the fund intended for technology. 

Cyndy Simms believes expected technology requests would exceed the 
projected technology funds for the next five years. 

Agenda for next meetina (Meetina #36 on March 5. 1997) 

• 	 Technology Commission Student Representative 
• Growth Commission map 

Budget Adoption 
Second Readings: 
T97-1 - $15,000 Small Grants 
G97-2 - $15,000 Due Diligence Tests 
G97-3 - $1,000 Administrative Expenses 

Move to Adjourn 

Barb Ficke made a motion to adjourn the meeting. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:20 p.m. 

Next meeting March 5, 1997, 7:30 p.m. - First National Bank. 

• 	Exhibits: 
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S.S.E.F.B. 	 MINUTES 	215197 - MEETING #35 

• Agenda Meeting #34 
• Activity Report, Budget 
• Activity Report, December 1996 
• Education Fund Board Summary of Allocations table 
• Growth Commission Rescissions - G96-7, G95-6 
• First Reading T97-1 - Small Grants 
• First Reading G97-1 - Land Option 
• First Reading G97-2 - Due Diligence 
• First Reading G97-3 - Administrative Expenses 

11 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #35 

FEBRUARY 5, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 
- Bookkeeping report - Matt Hermes 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

5. Status/Progress Reports 

• 	6. 	Items for Board Action 
- Approval of Minutes from Meetings #34 

7. First Reading: 
- Technology Commission - Small Grants Request 
- Growth Commission request G96-10 - $100,000 land option 
- Growth Commission request G96-11 - $10,000 due dilligence tests 
- Growth Commission request G96-12 - $1,000 administrative expenses 

8. Second Reading: 
- None Scheduled 

9. Housekeeping Items 
- Growth Recissions 
- Growth Commission map 
- Technology Commission student representative 

Is 	
10. Agenda for next meeting (Meeting #36 on March 5, 1997) 

11. Move to Adjourn 



• 	 • 	 0 
FUNDAPP.XLS 

17-Jan-97 

Education Fund Board Summary of Allocations 

Growth Technology  

Date Pur ass Amount Minutes Data purpose Amount Minutes 
4/19194 Admin. $1,000 2s-9 4119/94 Admin. $1,000 2e-9 
5/18/94 5.53 FTE $193,550 4-6 5118194 TIE Conference $15,000 410 
5/18/94 HIS Modular $60,000 4-6 6/14194 Technology Training, TR2 $80,000 6-5 
5118/94 Dam Modular $60,000 4.6 7/6/94 Internet Access / Equipment  TR3 $83,000 7-8 

7/20/94 High School Lob. TR4 $116,600 8-5 

7/20/94 Elam. Lab. TR5 $160,200 8-10 

End of 1994, Mt . 1-13 $314,550 $455,800 

114195 Attorne 	end Consultants Cast $10,000 148 415195 Small Grant Process TRB $15,000 18-9 
1/4/95  Plannin 	consultant $70,000 149 5110/96195/96 Tach Comm. Reg. 19 Reg.) $515,450 18-2 
5/3/95 Four FTE's 	(amt. from let rdg.) $140,000 17-14 8/2195 1 Five Work Stations TR57 $10,193 20-6 

5/10195 Title Search; Couroi-Turner $2,000 184 812/95 Admin. $1,000 20.9 
5/10/95 Brown Property Purchal $420,000 18-5 10/4/95 Internet Work Stations TR 101 $19,672 214 

6/7/95 Consultants; Brown Property $12,000 19-7 

10/4/95 Lindaw-MacArthur; Tests 95-6 $10,000 21-5 

10/25/95 Umdow-MacArthur; Purchase $300,000 SP24 

 End of 1995, Mt 	14-21, SP1,2 $964,000 Ei  $561,315 

I  
413/98 G96-1 10+2 Forum Expenses $2,000 25-9 217/98 T96-1 Tach Coordinator $9,171 23-5 
4/3196 G96-2 1.6 FTE $56,000 26-10 316196 T96-1-1 HS Audio E ui moot $8,750 248 
413196 G96-3 HS $65,000 25-11 5/1198 T96.2 Workstations $178,500 26-2 
4/3/96 G964 Bus .rn $250,000 25-12 5/1196 T96.3 Tech. Management $20,000 26-3 
615/96 G96-5 Rescind Brown Purchllesa $ ($419,0001 27-3 6/1196 T96.4 Tech Coordinator. $115,000 264 
6/5/96 G96-5 Rescind Ins xt Brown ($12,0001 27-3 5/1/96 T96-5 Staff Development $30,000 26-6 
6/5/96 G96-5 Rescl nd L,M test.11ess$100 ($9,0001 27-3 5/1196 T96-6 Software 	1 $45,000 26-8 
6/5196 G96-B Soda Creek.5FTE $17,500 see note 5/1196 T96.7 Presentation S atam $10,000 26-9 

Approved by Fax after rn 	ing 27 5/1/96 T96-e Media Centers $38,200 26-10 
6116/96 G96-7 Steamboat Film 	3 1 	$100,000 28-1 511196 T96-10 Addnl. Computers $10,000 26-13 

914/96 G96-9 1 FTE, Fifth grade Teacher $35,000 31-3 6/19/96 T96-12 Networking $100,000 29-5 

1072196 T96-13 Smell Gr.ma $15,000 32-3 

End of 1996, Mtg 22-32 SP3 $105,500 $579,621 

Total Allocated $1,384,050 $1,596,736 

Note=: 

1. Errors end omissions up to date? 

2. Lindow-MacArthur Recission 

3. $200,000 seteside 

4. Are we acting as if there was a second networking allocation? 

5. Does Ere Secrete 	need to meet with the district to make certain the ex enditure= are matched to the 	ro  er a 	ro riationo? 
6. Steamboat 3 Recission 
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J198 edfund/future 
STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Future 

Original 
Budget 

Four year projection 	 Sales Tax 	Sales Tax 	Earnings 	Total 
----------------------------------------- 	------------ ----------- 	------------ 

Fiscal 1994 - ACTUAL 1 1 000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1 1 100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,348,254 66,167 1,414,421 

Fiscal 1997 1,300,000 1,425,000 23,000 1,448,000 

Projected Funds Available 	4,600,000 
	

5,221,276 	160,827 	5,382,103 

Date 	Annual 
Growth Commission 
	

$ 	Approved 	Spending 
--------------------- 	 ------------ 	----------- 	------------ 
Funds Available - 40% 
	

2,152,841 

E 

Requests Approved: 
1. 94 Staff - 5.53 FTE 
2. Two modulars 
3. Land Aquisition - airport 
5. Consultants 
6. 95 Staff - 4.0 FTE 
7. Title Search -CurchiTurner 
8. Purchase Brown Property 
9. Inspect Brown Property 
10. Tests on Lindow/Mcarthur 
11. Purchase Lindow-McArthur 
11. 10+2 expenses 
12. 96 Staff - 1.6 FTE 
13. Modular at High School 
14. Bus Barn 
15. 96 Staff - .5 FTE 
16. Land Deposit 
17-. 96 Staff - 1/2 of 4/7 FTE 
19.  
20.  
21. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

	

193,550 94- 2 
	

193,550 
	

COMPLETE 

	

120,084 94-3,4 
	

120,084 
	

COMPLETE 
	

313,634 

	

8 1 915 95- 1 
	

8,915 
	

COMPLETE 

	

53,064 95- 2 
	

53,064 
	

COMPLETE 

	

140,000 95- 3 
	

140,000 
	

COMPLETE 

	

0 95- 4 
	

COMPLETE 

	

1,116 95- 5 
	

1,116 
	

COMPLETE 

	

0 95- 6 
	

COMPLETE 

	

0 95- 7 
	

COMPLETE 
	

203,095 

	

0 95- 8 
	

COMPLETE 

	

2 1 000 96- 1 
	

2,027 
	

04/03/96 

	

56,000 96- 2 
	

04/03/96 

	

85,000 96- 3 
	

85,000 
	

04/03/96 
	

87,027 

	

250,000 96- 4 
	

250,000 
	

04/03/96 

	

17,500 96- 5 
	

06/05/96 

	

0 96- 6 
	

06/16/96 

	

35,000 96- 7 
	

09/04/96 

	

1,000 94- 1 	1,273 	05/01/94 	 1,273 
----------- 	------------ 	----------- 	------------ 

	

963,229 	 855,029 	108,200 	605,029 
----------- 	------------ -----___®__ 

	

1,189,612 	1,297,812 

40 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Future 
Page Two 

Technology Commission 

Funds Available - 40% 
Requests Approved: 
1. Technology Planning 	 10,308 94- 2 
2. Staff Tech. Training 	 80,000 94- 3 
3. Internet 	 71,687 94- 4 
4. 94 Computers - HS- 	 114,850 94- 5 
5. 94 Computers - EL 	 168,472 94- 6 
6. 95 Small Grant Program 	15,000 95-1 
7. Staff Training - 2.14 	+ 	142,000 95 
8. 95 Computers 	 * 	321,450 95 
9. CD-ROMS for High School 	10,193 95- 4 

10. Software - HS/EL 	 • 	40,000 95 
11. Internet work stations 	19,672 95 
12. Equipment Repair 	 • 	12,000 95 
13. Teacher/Trainer 4/7 FTE 	9,171 96- 1 
14. Computer workstations 	178,500 96- 2 
15. Tech Management 	 20,000 96- 3 
16. Tech Co-ordinators 	 115,000 96- 4 
17. Staff Development 	 30,000 96- 5 
18. Software 	 45,000 96- 6 
19. Presentation Systems 	 10,000 96- 7 
20. Media Centers 	 38,200 96- 8 
21. Administrative Software 	 0 96- 9 
22. Middle School Lab 	 10,000 96-10 
23. Networking 	 100,000 96-11 
25. Audio equip. at HS 	 8,750 96-12 
26. 96 Small Grants 	 15,000 96-13 
27. 0 
27 . 	 0 
25. Secretarial/Legal 	 2,000 94,95 

Total Requests approved 
	

1,587,253 

Technology Funds Remaining 	565,588 

Unallocated Funds 

------------------------------
Funds Available - 20% 

ti 

C ,  J 

E 

---- 0 -  

1,076,421 

Date 	Annual 
Approved 	Spending 
----------- ------------ 

Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal Services 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
S. Insurance 
9. Tech Reserve 

10. Conference costs 
11. Telephone 
12. Audit 

• Total Requests approved 

Unallocated Funds Remaining 

2,152,841 

10,308 
80,000 
71,687 

114,850 
168,472 
10,767 

102,000 
349,827 

767 
20,395 
20,747 

163,751 
5,441 

28,156 
24,281 
19,825 
20,017 

24,721 
82,668 
8,374 
2,908 

0 

1,203 

1,331,173 
------------ 

821,668 
IDIDi 	 ID 9 

- 1,076,421 

7,306 
194 

7,051 
471 
298 

2,290 
227 

4,033 
0 

454 
2 

1,000 

23,326 

1,053,095 

COMPLETE 
COMPLETE 
COMPLETE 
COMPLETE 
COMPLETE 
	

445,317 
04/05/95 
05/10/95 
05/10/95 
08/02/95 
10/04/95 
10/04/95 
	

504,503 
05/10/95 
02/07/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 

05/01/96 
	

286,192 
06/19/96 
03/06/96 
10/02/96 

05/01/94 
	

1,203 

256,080 
	

1,237,215 

Date 
Approved 



# of months 

Current Fund Balance 

Total Approved Balance 
Available to date Remaining 

------------ 
2,152,841 

----------- 
963,229 

------------ 
1,189,612 

2,152,841 1,587,253 565,588 

1,076,421 
------------ 

23,326 
----------- 

1,053,095 
------------ 

5,382,103 2,573,808 2,808,295 

100.0% 
39 -J=9900 

47.8% 52.2% 
S 

100.0% 100.0% 0.0% 

48 48 0 

Amount 

3,706,276 

134,827 ---- - 

3,841,103 

855,029 

1,331,173 

23,326 

2,209,528 

1,631,575 

3,689 
501 

0 
405,004 

1,233,105 
0 

(10,724) 

STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Future 

• Page Three 

SUMMARY: 
------------------------------
Growth Commission 

Technology Commission 

Unallocated Funds 

Summary Totals 

Percent of Total Budget 

Percent of Fund Life 

To Date Summary 
------------------------------ 

Public Support 

• Interest /Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Invested in: 

Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
COLO Trust 
Prepaid expenses 
Accounts Payable 

• Current Fund Balance 	 1,631,575 



ti 

J198 edfund/dec96 
STEAMBOAT SPRINGS EDUCATION FOND 
Activity Report 
December 1996 

• 	 Original 
Budget 

Four year projection 	 Sales Tax 
----------------------------------------- 

Sales Tax 	Earnings 	Total 
------------ ----------- 

Fiscal 1994 - ACTUAL 1,000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 11100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,348,254 66,167 1,414,421 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 	4,600,000 
	

5,096,276 	160,827 	5,257,103 

Date 	Annual 
Growth Commission 
	

$ 	Approved 	Spending 
------------------------------ 	 ------------ ----------- 	------------ 
Funds Available - 40% 
	

2,102,841 

• 
Requests Approved: 
1. 94 Staff - 5.53 FTE 
2. Two modulars 
3. Land Aquisition - airport 
S. Consultants 
6. 95 Staff - 4.0 FTE 
7. Title Search -CurchiTurner 
8. Purchase Brown Property 
9. Inspect Brown Property 
10. Tests on Lindow/Mcarthur 
11. Purchase Lindow-McArthur 
11. 10+2 expenses 
12. 96 Staff - 1.6 FTE 
13. Modular at High School 
14. Bus Barn 
15. 96 Staff - .5 FTE 
16. Land Deposit 
17. 96 Staff - 1/2 of 4/7 FTE 
19.  
20.  
21. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

	

193,550 94- 2 
	

193,550 
	

COMPLETE 

	

120,000 94-3,4 
	

120,084 
	

COMPLETE 
	

313,634 

	

10,000 95- 1 
	

8,915 
	

COMPLETE 

	

70,000 95- 2 
	

53,064 
	

COMPLETE 

	

140,000 95- 3 
	

140,000 
	

COMPLETE 

	

2,000 95- 4 
	

COMPLETE 

	

1,000 95- 5 
	

1,116 
	

COMPLETE 

	

0 95- 6 
	

COMPLETE 

	

1,000 95- 7 
	

COMPLETE 
	

203,095 

	

300,000 95- 8 
	

COMPLETE 

	

2,000 96- 1 
	

2,027 
	

04/03/96 

	

56,000 96- 2 
	

04/03/96 

	

85,000 96- 3 
	

85,000 
	

04/03/96 
	

87,027 

	

250,000 96- 4 
	

250,000 
	

04/03/96 

	

17,500 96- 5 
	

06/05/96 

	

100,000 96- 6 
	

06/16/96 

	

35,000 96- 7 
	

09/04/96 

	

1,000 94- 1 	1,273 	05/01/94 	 1,273 
----------- 	 ----------- ------------ 

	

1,384,050 	 855,029 	529,021 	605,029 
------------ ----------- ----'_------ 

----------- 	 ------ 

	

718,791 	1,247,812 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
December 1996 
Page Two 

Technology Commission • 
15,000 94- 2 
80,000 94- 3 
83,000 94- 4 

116,600 94- 5 
160,200 94- 6 
15,000 95-1 
142,000 95 
321,450 95 
10,193 95- 4 
40,000 95 
19,672 95 
12,000 95 
9,171 96- 1 

178,500 96- 2 
20,000 96- 3 
115,000 96- 4 
30,000 96- 5 
45,000 96- 6 
10,000 96- 7 
38,200 96- 8 

0 96- 9 
10,000 96-10 

100,000 96-11 
8,750 96-12 

15,000 96-13 
0 
0 

2,000 94,95 

1,596,736 

506,105 

7 

----------- 
--- 0 

1,051,421 

COMPLETE 
COMPLETE 
COMPLETE 
COMPLETE 
COMPLETE 
04/05/95 
05/10/95 
05/10/95 
08/02/95 
10/04/95 
10/04/95 
05/10/95 
02/07/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 

05/01/96 
06/19/96 
03/06/96 
10/02/96 

445,317 

504,503 

286,192 

05/01/94 
	

1,203 

265,563 
	

1,237,215 

y 

Date 	Annual 
Approved 	Spending 
----------- ------------ 

Funds Available - 40% 
Requests Approved: 
1. Technology Planning 
2. Staff Tech. Training 
3. Internet 
4. 94 Computers - HS 
S. 94 Computers - EL 
6. 95 Small Grant Program 
7. Staff Training -2.14 
8. 95 Computers 
9. CD-ROMS for High School 
10. Software - HS/EL 
11. Internet work stations 
12. Equipment Repair 
13. Teacher/Trainer 4/7 FTE 
14. Computer workstations 
15. Tech Management 
16. Tech Co-ordinators 
17. Staff Development 
18. Software 
19. Presentation Systems 
20. Media Centers 
21. Administrative Software 
22. Middle School Lab 
23. Networking 
25. Audio equip. at HS 
26. 96 Small Grants 
27.  
27. 
25. Secretarial/Legal 

Total Requests approved 

Technology Funds Remaining 

Unallocated Funds 

Funds Available - 20% 

Requests Approved: 
1. Accounting 
2. Sank service fees 
3. Legal Services 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9. Tech Reserve 

10. Conference costs 
11. Telephone 
12. Audit 

• Total Requests approved 

Unallocated Funds Remaining 

S 

2,102,841 

10,308 
80,000 
71,687 

114,850 
168,472 
10,767 

102,000 
349,827 

767 
20,395 
20,747 

163,751 
5,441 

28,156 
24,281 
19,825 
20,017 

24,721 
82,668 
8,374 
2,908 

0 

1,203 

1,331,173 

771,668 

1,051,421 

7,306 
194 

7,051 
471 
298 

2,290 
227 

4,033 
0 

454 
2 

1,000 

23,326 

1,028,095 

• 

Date 
Approved 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
December 1996 

• Page Three 

SUMKA.RY: 
------------------------------
Growth Commission 

Technology Commission 

Unallocated Funds 

Summary Totals 

Percent of Total Budget 

Percent of Fund Life 

# of months 

To Date Summary 
------------------------------ 

Public Support 

• Interest/Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Current Fund Balance 

Invested in: 

Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
COLO Trust 
Prepaid expenses 
Accounts Payable 

Total Approved Balance 
Available to date Remaining 

------------ 
2,102,841 

----------- 
1,384,050 

------------ 
718,791 

2,102,841 1,596,736 506,105 

1,051,421 
------------ 

23,326 
----------- 

1,028,095 
------------ 

5,257,103 3,004,112 2,252,991 
v xav =vv 

100.0% 57.1% 42.9% 

100.0% 75.0% 25.0% 

48 36 12 

Amount 

3,706,276 

134,827 

3,841,103 

855,029 

1,331,173 

23,326 

2,209,528 

1,631,575 

3,689 
501 

0 
405,004 

1,233,105 
0 

(10,724) 

• Current Fund Balance 	 _-1,633=1,575_ 



STEAMBOAT SPRINGS EDUCATION FUND 
TECIINOLOGY COMMISSION 

Request for Funding # \ ̀ cam\ 

Date: January 15, 1997 

Description: Small Grants Funding 

Rationale: 	This request will authorize the Technology Commission to approve up to 
$15,000 in small grants over the next 10 months for technology related 
projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
schools. The small grant process will provide a quick means to do this. 
Matching funds and/or in-kind services to be used in conjunction with the 
grants are encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual small grants cannot exceed 
$1,500. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

Timing of Funding: Approximately $1,500 per month for the next 10 months. 

Prior Funding: Continuation of existing Technology Commission program. 

Long Range Financial Impact: None 

1 
Signature of Superintendent 



CJ 
STEAMBOAT SPRINGS GROWTH COMMISSION 

Request for Funding (First Reading) 

a'1-1 
Request Number G 90 10 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	 None 

VOTE: 	Yes - 6 
No - 0 

Signature 

Signature 

• 



• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G-96-T2' 	— 3 

Description: 	 $1,000 for administrative expenses. 

Rationale: 	 Funding will be used to pay minute taker, expenses 
incurred for mapping and search for land, as well as 
other administrative expenses 

Total Cost: 	 Up to $1,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	 $1,000 was funded in 1994. 

Long Range Financial Impact: Future requests will be made as needed for 
administrative expenses. 

VOTE: 
	

Yes - 6 
No - 0 

signature 

signature 

00 



GROWTH COMMISSION REQUEST FOR RESCISSION OF REQUESTS •  
#G96 -7 AND #G95-6 

The Steamboat Springs Growth Commission requests rescission of request 
number G96-7 for the expenditure of $100,000 refundable deposit for an option 
on a parcel of land for future schools. (Steamboat II, Filing III). 

The Steamboat Springs Growth Commission requests rescission of request 
number G95-6 for the expenditure of $1,000 on tests at the Lindow/MacArthur 
site. 

VOTE: 	yes 9 
no 0 

E 



FVNDAPP.XLS 

17-J.n-971 	 I _ 
Education Fund Board Summary of Allocations 
Growth Technology  
Date Purpose Amount Minutes Date Pur o.e Amount Minutes 

4/19/94 Admin. $1,000 2a-9 4/19/94 Admin. $1,000 2a-9 
5/18194 5.53 FTE $193,550 4-6 5/18194 TIE Conference $15,000 4-10 
5/18194 HS Modular $60,000 4-6 6/14/94 Technology Training,  TR2 $80,000 6-5 
5118194 Elam Modular $60,000 4-6 7/6/94 Internet Access /Equipment  TR3 $83,000 7-8 

7/20/94 High School Lab. TR4 8116,600 8-5 
7/20/94 Elam. Labs TR5 $160,200 8-10 

End of 1994, Mfg. 1-13 $314,550 $455,800 

1/4/95 Attorne 	end Consultants Cost $10,000 14-8 4/5/95 Small Grant Process TR6 $15,000 16-9 
1/4/95 %ennin 	consultant $70,000 14-9 5110/95 95/96 Tech Comm. Rag. 19 R.9.1 $515,450 18-2 
5/3/95 Four FTE's 	(amt. from let rd .I $140,000 17-14 8/2195 Five Work Stetiona TR57 $10,193 20-8 

5/10/95 Title Search; Courci-Turner $2,000 18-4 812195 Admin. $1,000 20-9 
5/10/95 Brown Property Purche $420,000 18-5 10/4/95 Internet Work Stations TR 107 $19,672 21-4 

6/7/95 Consultants; Brown Property $12,000 19-7 
10/4/95 Lindow-MacArthur, Teets 95-6 $10,000 21-5 

10/25/95 Lindow-MacArthur; Purchase $300,000 SP2-4 

End of 1995, Mt 	14-21, SP1,2 $964,000 $581,315 

4/3/98 G96-1 10+2 Forum Ex en $2,000 25-9 2(7196 T96-1 Tech Coordinator $9,171 23-5 
4/3/98 G96-2 1.6 FTE $56,000 25-10 3/6196 T96-1-1 HS Audio E ui ment $8,750 24-6 
4/3/98 G96-3 HS $85,000 25-11 5/1196 T96-2 Workstations $178,500 26-2 
4/3/98 G96-4 Bus Barn $250,000 25-12 5/1/96 T96-3 Tech. Management  $20,000 26-3 
6/5/96 G96-5 Rescind Brown Purchlleea $ ($419,0001 27-3 5/1/96 T96-4 Tech Coordinators $115,000 26< 
8/5/96 G96-5 Rescind Ins eot Brown ($12,0001 27-3 5/1/96 T96-5 Staff Development  $30,000 26-6 
6/5/96 G96-5 Rescind L,M tsstslless$100 ($9,0001 27-3 5/1/98 T96-8 Software $45,000 26-8 
6/5/96 G96-6 Soda Creek .5FTE $17,500 see note 511/98 T96-7 Presentation Sy stems $10,000 26-9 

A 	roved b 	Fax after msetin 	27 511196 T96-8 Media Centers $38,200 26-10 
6/16/96 G96-7 Steamboat Filin 	3 $100,000 28-1 511 ME T96-10 Addnl. Com  u[a re $10,000 26-13 

9/4/98 G96-9 1 FTE, Fifth 	rode Teacher $35,000 31-3 6/19/96 T96-12 Networking  $100,000 29-5 
1012/96 T96-13 Small Grants $15,000 32-3 

End of 1996, Mt 	22-32 SP3 $105,500 $579,621 

$1,394,050 $1,596,736 

MN.I I 
1. Errors and omissions  u 	to date? 
2. Lindow-MacArthur Recission 
3. $200,000 setaside 
4. Are we acting as if there was a second networking allocation? 
5. Does the Secretary need to meet with the district to make certain the ex enditures ere matched to the propere ro 	riatiorul 
6. Steamboat 3 Racission 

Peg. 1 



STEAMBOAT SPRINGS EDUCATION FUND B 
• 	 ETING #35 

5, 1997 @ 7:30 PM 
WNDA 

1. Call tc 

2. Adoptii 	vgenda 

3. Treasurer Report 
- Bookkeeping report - Matt Hermes 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

5. Status/Progress Reports 

0 	 - 
6. Items for Board Action 

- Approval of Minutes from Meetings #34 

7. First Reading: 
- Technology Commission - Small Grants Request 	~~ -z~- 
- Growth Commission request x-19-- $100,000 land option Nl 
- Growth Commission request- $10,000 due dilligence tests 
- Growth Commission request 	$1,000 administrative expenses 

8. Second Reading 
- None Scheduled 	 R --I  - 0\ 

~000 

9. Housekeeping Items 
- Growth Recissions 
- Growth Commission map  
- Technology Commission student representativC \N  

• 	10. Agenda for next eeting (Meeting #36 on March 5, 1997) 

11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #35 

FEBRUARY 5, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 
- Bookkeeping report - Matt Hermes 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

5. Status/Progress Reports 

0 	- 
6. Items for Board Action 

- Approval of Minutes from Meetings 934 

7. First Reading: 
- Technology Commission - Small Grants Request 	CO —~~ 

- Growth Commission request x-14-- $100,000 land option °-1  -
- Growth Commission requesW696#t- $10,000 due dilligence tests 
- Growth Commission request Cpl- $1,000 administrative expenses 

8. Second Reading 
- None Scheduled 	 ct ~ - 0" 

soc~>o 

9. Housekeeping Items 
Growth Recissions 
Growth Commission map  

- Technology Commission student representativC ~N 

• 	10. Agenda for next meeting (Meeting 436 on March 5, 1997) 

2-c7o ~ oo0 	•Z.-,ice 	-~cr~ ~—~ 

11. Move to Adjourn 



GROWTH COMMISSION REQUEST FOR RESCISSION OF REQUESTS 

• 	 #G96-7 AND #G95-6 

The Steamboat Springs Growth Commission requests rescission of request 
number G96-7 for the expenditure of $100,000 refundable deposit for an option 
on a parcel of land for future schools. (Steamboat II, Filing III). 

The Steamboat Springs Growth Commission requests rescission of request 
number G95-6 for the expenditure of $1,000 on tests at the Lindow/MacArthur 
site. 

VOTE: 	yes 9 
no 0 

0 

0 



J198 edfund/budget 
STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Budget 

• 	 Original 
Budget 

Eight year projection 	 Sales Tax 
------------------------------------------ 

Actual 

	

Sales Tax 	Earnings 	Total 

	

------------ 	----------- 	------------ 

Fiscal 1994 - ACTUAL 11000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1 1 100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,348,254 66,167 1,414,421 

Fiscal 1997 1,300,000 1,425,000 25,000 1,450,000 

Fiscal 1998 1,500,000 25,000 1,525,000 

Fiscal 1999 1,575,000 25,000 1,600,000 

Fiscal 2000 1 1 650,000 25,000 1,675,000 

Fiscal 2001 1,725,000 25,000 1,750,000 

Projected Funds Available 

------------ 

4,600,000 

------------ 

11,671,276 

----------- 

262,827 

------------ 

11,934,103 
a 	 as IDs 

Spent first three years: 

• Growth Commission 	 4,773,641 

Technology Commission 	 4,773,641 

Fund Board 	 2,386,821 

963,229 3,810,412 

1,587,253 3,186,388 

23,326 2,363,495 

11,934,103 
asaaaeaa ==aa 

Remaining - last five years 

Average per year - total 

Average per year - Growth 

Average per year - Technology 

Average per year - Fund Board 

2,573,808 	9,360,295 
------------ ID...aIDaaIDa= 

9,360,295 

1,872,059 

762,082 

637,278 
acaaeaeaaIDaID 

472,699 
S 3 

is 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #35 

February 5, 1997 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:33 p.m. in the Conference Room at the First National Bank. 
Members Sherry Kammerer, Gary Buchan, Andy Van Beak, Barb Ficke, Millie 
Beall present by teleconferencing; Matt Hermes, Judy Ross, and ex-officio 
member Cyndy Simms were present. Marian Engle recorded the meeting and 
prepared the minutes. 

Larry Johnson was also present. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the agenda as written. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Beak expressed appreciation to Matt Hermes for researching the 
minutes for approved gift amounts and rescissions. 

Paul Sachs arrived. 

Andy Van Beak stated that the Activity Report dated December 1996 was 
adjusted to match Matt Hermes figures. Andy Van Baak stated that $100,000 
more was received in 1996 than is budgeted to be received in 1997. 40% of the 
total money expected is allotted to growth related expenditures. Total growth 
requests in the amount of $1,384,050 have been approved pending rescissions. 
One of the rescissions is $300,000 for the Lindow/McArthur land purchase. 
Prior to the $300,000 rescission, growth funds remain at $719,000. 40%of the 
total money is allotted to technology. Total amount of requests approved for 
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technology is $1,596,736 and is subject to minor rescissions. One-half million 
technology funds remain unspent. Unallocated funds (20% of the total 
education fund moneys) in the amount of $23,326 have been spent and 
$1,028,095 remains. 

The education fund has $2.5 million remaining unallocated, unbudgeted and 
unspent. To date, total receipts in the education fund have been $3,841,103. 
The commissions have disbursed $2,209,528. $1,631,575 remains in the bank. 

Andy Van Baak said he was able to take ColoTrust moneys at 5.1 % and invest 
the money in 8% government bonds. The government bonds are callable. The 
principle is guaranteed. 

Andy Van Baak also explained an unofficial future activity report. Andy Van 
Baak suggested that original approvals be adjusted, at certain points in time, to 
match the actual expenditures. 

Gary Buchan suggested requiring a completion date related to each request. 

Andy Van Baak stated that official dated reports will change when information is 
received from Matt Hermes through the minutes. 

Andy Van Baak explained an informational budget for the Education Fund 
through 2001. During 1995 the education fund grew 8.7% over 1994. During 
1996 the education fund grew 5.7% over 1995. During 1997 the education fund 
is projected to be 5.7% over 1996. The budget increases for the future are 
conservatively projected to be 5.2%, 5.0%, 4.8% and 4.5%. At the end of 2001 it 
is projected that just under $12 million will have been available to distribute. At 
this time the education fund has spent just under $2.6 million. An average of 
$1.872 million will be available to spend in each of the next five years. The 
Growth Commission can spend approximately $750,000 each year for the next 
five years. The Technology Commission can spend over $600,000 each year for 
the next five years. 

Jim Gill stated that it is a good time to look at a longer term and redirect or re-
focus the Education Fund if needed. The Education Fund Board may be able to 
achieve some goals previously believed to be out of reach. 

Bookkeeping report - Matt Hermes 

Matt Hermes explained the Education Fund Board Summary of Allocations 
(exhibit) and stated that the report is in agreement with the Activity Report 
prepared by Andy Van Saak. Total allocated figures ($1,384,050 for growth and 
$1,596,736 for technology) are identical to'the figures shown on the December, 
1996, Activity Report. 

page 2 
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Matt Hermes will provide official notice regarding actual authorizations. On a 
monthly basis, authorizations and/or rescissions will be recorded in the minutes 
and recorded on the Education Fund Board Summary of Allocations report. 

Matt Hermes explained that the Education Fund Board meetings conducted by 
fax have not been followed-up with a written set of minutes. Those minutes will 
be presented at a future meeting. 

Matt Hermes stated that the Growth Commission never requested $300,000 for 
purchase of the LindowlMacArthur property. The Education Fund Board 
authorized the $300,000; it was probably rescinded when Millie Beall made a 
motion that a letter be written to Tom Sharp explaining that the 
Lindow/MacArthur property would not be purchased by the Education Fund. 
Matt Hermes suggested that the Education Fund Board either rescind or 
recognize that the $300,000 for the Lindow/MacArthur land has been rescinded. 

Matt Hermes suggested that the Education Fund Board re-open the tabled 
request for funds to be used for technology after the sunset of the receipt of 
sales tax moneys. A dollar flow amount could be picked that could be available 
for technology in the years 2002, 2003, 2004 and 2005. A specific dollar flow 
could be funded now by buying Zero Coupon bonds. The Education Fund Board 
could hold the funds as designated funds to be distributed to the schools as the 
Zero Coupon bonds mature. 

Further, Matt Hermes suggested that the Growth Commission come to the 
Education Fund Board with a recommendation for a capital project that is clearly 
mandated, and for which the education fund could provide all of the funding. A 
$2,000,000 capital project is conceivable. 

Matt Hermes wants the Education Fund Board to appoint a joint growth and 
technology subcommittee to come back to the Education Fund Board regarding 
areas in which the education fund can be used to deal with the impacts of 
current growth. New, funded approaches are needed for solutions to problems 
within the district such as alcohol, drugs and weapons. The Education Fund 
Board has an opportunity to deal with these problems. 

Matt Hermes believes the Education Fund Board could fund a highly skilled 
grants person who can obtain additional funds since the Education Fund has 
such a wonderful matching ability. The Education Fund has the ability to fund 
programs for gifted and talented students and a program for special needs 
students. 

Matt Hermes said a balanced extracurric6lar program could be fostered Where 
both intellectual and emotional needs-are met. 

page 3 
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Andy Van Baak suggested that the Education Fund Board could fund the $1 
million portion of the school district bus barn that did not come from the 
Education Fund Board or the grant. Andy Van Baak said there are many 
operational items that are needed within the school district. Andy Van Baak 
would support a gifted and talented program, although to take over funding of 
ongoing projects is risky because the sales tax income may not be renewed for 
another four years. The challenge is to help the school district, not to bury the 
school district. 

Jim Gill believes the Education Fund Board should maintain the discipline of 
funding technology or growth related items. Jim Gill also believes it is important 
to re-focus with the Education Fund's financial condition in mind. 

Jim Gill stated that new teaching positions are funded for the first year only. 
After the first year, the school district is responsible for funding teachers. 

Cyndy Simms stated that as the school district draws more students, it receives 
more money due to the School Finance Formula. 

Judy Ross stated that the Facilities Task Force will meet with the Growth 
Commission on February 12, 1997. The Growth Commission is working toward 
land acquisition. The Growth Commission could address access to the Whistler 
site and capital improvements to existing facilities. 

Millie Beall stated that Jay Fetcher is interested in having Growth Commission 
members review the Steamboat Springs School District five year capital 
expenditure plan. Many line items in the plan relate to growth issues. 

Growth Rescissions 

Sherry Kammerer explained that the $1,000 Growth Commission rescission 
request is the balance that was not previously rescinded from the original 
$10,000 allocated for tests on the Lindow/MacArthur land. 

MOTION 

Matt Hermes made a motion to rescind the $100,000 appropriation on Growth 
Commission request #G96-7, and to rescind the $1,000 remaining on G95-6. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

page 4 
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MOTION 

Andy Van Beak made a motion to rescind $300,000 allocated for purchase of the 
Lindow/MacArthur parcel of land. 

MOTION RESTATED 

Matt Hermes made a motion to rescind the $300,000 appropriation which was 
appropriated on October 25, 1995 for the Lindow/MacArthur purchase. 

Andy Van Beak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Jim Gill stated that approval of the eight year budget will be placed on the March 
5, 1997 Education Fund Board agenda. 

Jim Gill suggested that each commission develop a method for rescinding 
unspent allocations. 

Status/Progress Reports - none 

Items for Board Action 

Approval of Minutes from Meetings #34 

MOTION 

Barb Ficke made a motion to approve the minutes of Education Fund Board 
meeting #34 as written. 

Sherry Kammerer seconded. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings:  

Technology Commission- Small Grants Request T97-1 

page 5 
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Lary Johnson explained that Technology request #T96-1 (exhibit) is identical to 
previous small grants requests except that individual small grants cannot exceed 
$1,500. Matt Hermes added that a list of previous small grants is included with 
the September, 1996 minutes. 

Larry Johnson stated that the request is for small grants awarded March through 
December. 1997. 

Jim Gill suggested that the second reading of request T97-1 show that the 
funding is requested for grants awarded through 1997. 

Growth Commission request G97-1 - $100,000 land option 

Sherry Kammerer stated that Growth Commission request #G97-1 is to allow for 
the expenditure of a $100,000 refundable deposit for an option on a parcel of 
land for future schools. 

Paul Sachs said the Growth Commission hopes to have the second reading of 
request #G97-1 approved before the Education Fund Board meeting in March. 
A Growth Commission meeting will occur on February 12, 1997. 

Jim Gill confirmed that Education Fund Board members do not have a problem 
with proceeding toward execution of an option on the property. 

Sherry Kammerer stated that the Growth Commission survey respondents' first 
choice for a future school site was the Whistler site. A parcel owned by the 
Forest Service was second choice and the Lee Trust property was third choice. 

Cyndy Simms suggested that Mike Holloran is the Education Fund Board 
attorney and could negotiate an option for the Education Fund Board. 

Jim Gill asked the Growth Commission to come to the second reading of request 
G97-1 with a request that Mike Holloran be the attorney of record for the 
transaction. If this is a conflict for Mike Holloran, another attorney will be 
recommended. 

Cyndy Simms suggested that the Routt County Planning Department be 
contacted regarding the potential school site. A 30 to 50 day comment period 
could be provided at the end of negotiations. 

Jim Gill suggested that tests on the property be completed before contacting the 
Routt County Planning Department. 

Growth Commission request G97-2 - $10,000 Due Diligence tests 
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Sherry Kammerer explained that Growth Commission request number G97-2 
asks for funding of up to $10,000 for due diligence work on the property. Brian 
Kelley will bill the Education Fund Board for the survey and will hire people to 
complete any other tests. 

Growth Commission request G97-3 - $1,000 administrative expenses 

Sherry Kammerer stated that a previous administrative request has been spent 
and another request is being submitted. The money is mainly used to pay for 
minutes. 

Judy Ross stated that there never was a request for up to $5,000 to pay Brian 
Kelly. 

Jim Gill suggested removing the phrase "expenses incurred for mapping and 
search for land." 

Paul Sachs stated that the minutes of Education Fund Board meeting #32 state 
that "the Growth Commission agreed to reimburse Brian Kelly for up to $5,000 in 
expenses with the understanding that the expense account should have enough 
money to reimburse for those expenses." 

Sherry Kammerer explained that Brian Kelly's expenses to date are less than 
$200. 

Jim Gill suggested that Growth Commission request #G97-2 be raised to 
$15,000 to cover Brian Kelly's expenses. 

Technology Request for $200,000 recommended reserves 

Matt Hermes suggested removing from the "table" the second reading on a 
Technology Commission request for $200,000 recommended reserves - meeting 
#26, May 1, 1996. 

Larry Johnson said the request was to set $200,000 aside for ongoing 
technology expenses that occur after the sales tax sunsets. 

Jim Gill suggested that the request be put on the March Agenda as a second 
reading. Updated information from the Technology Commission should be 
included with the second reading. The updated information should state the 
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Technology Commission's desire to continue the request as it is presently 
written or to make any needed change/s. 

Judy Ross expressed concern that the $200,000 recommended reserve uses 
money from the unallocated 20% of the education fund. The Education Fund 
Board has not discussed priorities for that money. Judy Ross questioned using 
a piece-meal approach rather than looking at it as a big picture and, then 
determining priorities. 

Jim Gill stated that the 20% unallocated portion of the Education Fund was 
established for a pressing need that might exceed available money and could 
not be anticipated. The 20% unallocated portion was always intended to be 
used for technology or growth. 

Andy Van Baak said it might be appropriate for the Technology Commission to 
spend the $200,000 from the 40% portion of the fund intended for technology. 

Cyndy Simms believes expected technology requests would exceed the 
projected technology funds for the next five years. 

Agenda for next meeting (Meeting #36 on March 5. 1997) 

• Technology Commission Student Representative 
• Growth Commission map 
• Budget Adoption 
• Second Readings: 

T97-1 - $15,000 Small Grants 
G97-2 - $15,000 Due Diligence Tests 
G97-3 - $1,000 Administrative Expenses 

Move to Adjourn 

Barb Ficke made a motion to adjourn the meeting. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:20 p.m. 

Next meeting March 5, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 
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• Agenda Meeting #34 
• Activity Report, Budget 
• Activity Report, December 1996 
• Education Fund Board Summary of Allocations table 
• Growth Commission Rescissions - G96-7, G95-6 
• First Reading T97-1 - Small Grants 
• First Reading G97-1 - Land Option 
• First Reading G97-2 - Due Diligence 
• First Reading G97-3 -Administrative Expenses 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #35 

February 5, 1997 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:33 p.m. in the Conference Room at the First National Bank. 
Members Sherry Kammerer, Gary Buchan, Andy Van Beak, Barb Ficke, Millie 
Beall present by teleconferencing; Matt Hermes, Judy Ross, and ex-officio 
member Cyndy Simms were present. Marian Engle recorded the meeting and 
prepared the minutes. 

Larry Johnson was also present. 

Adoption of Agenda 

MOTION 

Andy Van Beak made a motion to adopt the agenda as written. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak expressed appreciation to Matt Hermes for researching the 
minutes for approved gift amounts and rescissions. 

Paul Sachs arrived. 

Andy Van Beak stated that the Activity Report dated December 1996 was 
adjusted to match Matt Hermes figures. Andy Van Baak stated that $100,000 
more was received in 1996 than is budgeted to be received in 1997. 40% of the 
total money expected is allotted to growth related expenditures. Total growth 
requests in the amount of $1,384,050 have been approved pending rescissions. 
One of the rescissions is $300,000 for the Lindow/McArthur land purchase. 
Prior to the $300,000 rescission, growth funds remain at $719,000. 40%of the 
total money is allotted to technology. Total amount of requests approved for 
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technology is $1,596,736 and is subject to minor rescissions. One-half million 
technology funds remain unspent. Unallocated funds (20% of the total 
education fund moneys) in the amount of $23,326 have been spent and 
$1,028,095 remains. 

The education fund has $2.5 million remaining unallocated, unbudgeted and 
unspent. To date, total receipts in the education fund have been $3,841,103. 
The commissions have disbursed $2,209,528. $1,631,575 remains in the bank. 

Andy Van Baak said he was able to take ColoTrust moneys at 5.1 % and invest 
the money in 8% government bonds. The government bonds are callable. The 
principle is guaranteed. 

Andy Van Baak also explained an unofficial future activity report. Andy Van 
Baak suggested that original approvals be adjusted, at certain points in time, to 
match the actual expenditures. 

Gary Buchan suggested requiring a completion date related to each request. 

Andy Van Beak stated that official dated reports will change when information is 
received from Matt Hermes through the minutes. 

Andy Van Baak explained an informational budget for the Education Fund 
through 2001. During 1995 the education fund grew 8.7% over 1994. During 
1996 the education fund grew 5.7% over 1995. During 1997 the education fund 
is projected to be 5.7% over 1996. The budget increases for the future are 
conservatively projected to be 5.2%, 5.0%, 4.8% and 4.5%. At the end of 2001 it 
is projected that just under $12 million will have been available to distribute. At 
this time the education fund has spent just under $2.6 million. An average of 
$1.872 million will be available to spend in each of the next five years. The 
Growth Commission can spend approximately $750,000 each year for the next 
five years. The Technology Commission can spend over $600,000 each year for 
the next five years. 

Jim Gill stated that it is a good time to look at a longer term and redirect or re-
focus the Education Fund if needed. The Education Fund Board may be able to 
achieve some goals previously believed to be out of reach. 

Bookkeeping report - Matt Hermes 

Matt Hermes explained the Education Fund Board Summary of Allocations 
(exhibit) and stated that the report is in agreement with the Activity Report 
prepared by Andy Van Baak. Total allocated figures ($1,384,050 for growth and 
$1,596,736 for technology) are identical to'the figures shown on the December, 
1996, Activity Report. 
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Matt Hermes will provide official notice regarding actual authorizations. On a 
monthly basis, authorizations and/or rescissions will be recorded in the minutes 
and recorded on the Education Fund Board Summary of Allocations report. 

Matt Hermes explained that the Education Fund Board meetings conducted by 
fax have not been followed-up with a written set of minutes. Those minutes will 
be presented at a future meeting. 

Matt Hermes stated that the Growth Commission never requested $300,000 for 
purchase of the Lindow/MacArthur property. The Education Fund Board 
authorized the $300,000; it was probably rescinded when Millie Beall made a 
motion that a letter be written to Tom Sharp explaining that the 
Lindow/MacArthur property would not be purchased by the Education Fund. 
Matt Hermes suggested that the Education Fund Board either rescind or 
recognize that the $300,000 for the Lindow/MacArthur land has been rescinded. 

Matt Hermes suggested that the Education Fund Board re-open the tabled 
request for funds to be used for technology after the sunset of the receipt of 
sales tax moneys. A dollar flow amount could be picked that could be available 
for technology in the years 2002, 2003, 2004 and 2005. A specific dollar flow 
could be funded now by buying Zero Coupon bonds. The Education Fund Board 
could hold the funds as designated funds to be distributed to the schools as the 
Zero Coupon bonds mature. 

Further, Matt Hermes suggested that the Growth Commission come to the 
Education Fund Board with a recommendation for a capital project that is clearly 
mandated, and for which the education fund could provide all of the funding. A 
$2,000,000 capital project is conceivable. 

Matt Hermes wants the Education Fund Board to appoint a joint growth and 
technology subcommittee to come back to the Education Fund Board regarding 
areas in which the education fund can be used to deal with the impacts of 
current growth. New, funded approaches are needed for solutions to problems 
within the district such as alcohol, drugs and weapons. The Education Fund 
Board has an opportunity to deal with these problems. 

Matt Hermes believes the Education Fund Board could fund a highly skilled 
grants person who can obtain additional funds since the Education Fund has 
such a wonderful matching ability. The Education Fund has the ability to fund 
programs for gifted and talented students and a program for special needs 
students. 

Matt Hermes said a balanced extracurricular program could be fostered where 
both intellectual and emotional needs are met. 
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Andy Van Baak suggested that the Education Fund Board could fund the $1 
million portion of the school district bus barn that did not come from the 
Education Fund Board or the grant. Andy Van Baak said there are many 
operational items that are needed within the school district. Andy Van Baak 
would support a gifted and talented program, although to take over funding of 
ongoing projects is risky because the sales tax income may not be renewed for 
another four years. The challenge is to help the school district, not to bury the 
school district. 

Jim Gill believes the Education Fund Board should maintain the discipline of 
funding technology or growth related items. Jim Gill also believes it is important 
to re focus with the Education Fund's financial condition in mind. 

Jim Gill stated that new teaching positions are funded for the first year only. 
After the first year, the school district is responsible for funding teachers. 

Cyndy Simms stated that as the school district draws more students, it receives 
more money due to the School Finance Formula. 

Judy Ross stated that the Facilities Task Force will meet with the Growth 
Commission on February 12, 1997. The Growth Commission is working toward 
land acquisition. The Growth Commission could address access to the Whistler 
site and capital improvements to existing facilities. 

Millie Beall stated that Jay Fetcher is interested in having Growth Commission 
members review the Steamboat Springs School District five year capital 
expenditure plan. Many line items in the plan relate to growth issues. 

Growth Rescissions 

Sherry Kammerer explained that the $1,000 Growth Commission rescission 
request is the balance that was not previously rescinded from the original 
$10,000 allocated for tests on the Lindow/MacArthur land. 

MOTION 

Matt Hermes made a motion to rescind the $100,000 appropriation on Growth 
Commission request #G96-7, and to rescind the $1,000 remaining on G95-6. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 
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MOTION 

Andy Van Beak made a motion to rescind $300,000 allocated for purchase of the 
Lindow/MacArthur parcel of land. 

MOTION RESTATED 

Matt Hermes made a motion to rescind the $300,000 appropriation which was 
appropriated on October 25, 1995 for the Lindow/MacArthur purchase. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Jim Gill stated that approval of the eight year budget will be placed on the March 
5, 1997 Education Fund Board agenda. 

Jim Gill suggested that each commission develop a method for rescinding 
unspent allocations. 

Status/Progress Reports - none 

Items for Board Action 

Approval of Minutes from Meetings #34 

MOTION 

Barb Ficke made a motion to approve the minutes of Education Fund Board 
meeting #34 as written. 

Sherry Kammerer seconded. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings: 

Technology Commission - Small Grants Request T97-1 
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Larry Johnson explained that Technology request #T96-1 (exhibit) is identical to 
previous small grants requests except that individual small grants cannot exceed 
$1,500. Matt Hermes added that a list of previous small grants is included with 
the September, 1996 minutes. 

Larry Johnson stated that the request is for small grants awarded March through 
December, 1997. 

Jim Gill suggested that the second reading of request T97-1 show that the 
funding is requested for grants awarded through 1997. 

Growth Commission request G97-1 - $100,000 land option 

Sherry Kammerer stated that Growth Commission request #G97-1 is to allow for 
the expenditure of a $100,000 refundable deposit for an option on a parcel of 
land for future schools. 

Paul Sachs said the Growth Commission hopes to have the second reading of 
request #G97-1 approved before the Education Fund Board meeting in March. 
A Growth Commission meeting will occur on February 12, 1997. 

Jim Gill confirmed that Education Fund Board members do not have a problem 
with proceeding toward execution of an option on the property. 

Sherry Kammerer stated that the Growth Commission survey respondents' first 
choice for a future school site was the Whistler site. A parcel owned by the 
Forest Service was second choice and the Lee Trust property was third choice. 

Cyndy Simms suggested that Mike Holloran is the Education Fund Board 
attorney and could negotiate an option for the Education Fund Board. 

Jim Gill asked the Growth Commission to come to the second reading of request 
G97-1 with a request that Mike Holloran be the attorney of record for the 
transaction. If this is a conflict for Mike Holloran, another attorney will be 
recommended. 

Cyndy Simms suggested that the Routt County Planning Department be 
contacted regarding the potential school site. A 30 to 50 day comment period 
could be provided at the end of negotiations. 

Jim Gill suggested that tests on the property be completed before contacting the 
Routt County Planning Department. 

Growth Commission request G97-2 - $10,000 Due Diligence tests 
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Sherry Kammerer explained that Growth Commission request number G97-2 
asks for funding of up to $10,000 for due diligence work on the property. Brian 
Kelley will bill the Education Fund Board for the survey and will hire people to 
complete any other tests. 

Growth Commission request G97-3 - $1,000 administrative expenses 

Sherry Kammerer stated that a previous administrative request has been spent 
and another request is being submitted. The money is mainly used to pay for 
minutes. 

Judy Ross stated that there never was a request for up to $5,000 to pay Brian 
Kelly. 

Jim Gill suggested removing the phrase "expenses incurred for mapping and 
search for land." 

Paul Sachs stated that the minutes of Education Fund Board meeting #32 state 
that "the Growth Commission agreed to reimburse Brian Kelly for up to $5,000 in 
expenses with the understanding that the expense account should have enough 
money to reimburse for those expenses." 

Sherry Kammerer explained that Brian Kelly's expenses to date are less than 
$200. 

Jim Gill suggested that Growth Commission request #G97-2 be raised to 
$15,000 to cover Brian Kelly's expenses. 

Technology Request for $200,000 recommended reserves 

Matt Hermes suggested removing from the "table" the second reading on a 
Technology Commission request for $200,000 recommended reserves - meeting 
#26, May 1, 1996. 

Larry Johnson said the request was to set $200,000 aside for ongoing 
technology expenses that occur after the sales tax sunsets. 

Jim Gill suggested that the request be put on the March Agenda as a second 
reading. Updated information from the Technology Commission should be 
included with the second reading. The updated information should state the 
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Technology Commission's desire to continue the request as it is presently 
written or to make any needed change/s. 

Judy Ross expressed concern that the $200,000 recommended reserve uses 
money from the unallocated 20% of the education fund. The Education Fund 
Board has not discussed priorities for that money. Judy Ross questioned using 
a piece-meal approach rather than looking at it as a big picture and, then 
determining priorities. 

Jim Gill stated that the 20% unallocated portion of the Education Fund was 
established for a pressing need that might exceed available money and could 
not be anticipated. The 20% unallocated portion was always intended to be 
used for technology or growth. 

Andy Van Baak said it might be appropriate for the Technology Commission to 
spend the $200,000 from the 40% portion of the fund intended for technology. 

Cyndy Simms believes expected technology requests would exceed the 
projected technology funds for the next five years. 

Agenda for next meetina ( Meetina #36 on March 5. 1997) 

• Technology Commission Student Representative 
• Growth Commission map 
• Budget Adoption 
• Second Readings: 

T97-1 - $15,000 Small Grants 
G97-2 - $15,000 Due Diligence Tests 
G97-3 - $1,000 Administrative Expenses 

Move to Adioum 

Barb Ficke made a motion to adjourn the meeting. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:20 p.m. 

Next meeting March 5, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 
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• Agenda Meeting #34 
Activity Report, Budget 

• Activity Report, December 1996 
• Education Fund Board Summary of Allocations table 
• Growth Commission Rescissions - G96-7, G95-6 
• First Reading T97-1 - Small Grants 
• First Reading G97-1 - Land Option 
• First Reading G97-2 - Due Diligence 
• First Reading G97-3 - Administrative Expenses 
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FUNDAPP2.XLS 

3-AE117  
Education Fund Board Summ a 	of Alloca tions  
Growth 	

- 
_  Tachnolop  

Date purpose Amount Minutes Date tuLirwo  Anrount_ Minutes 

4119194 Admin. _  !1,000 2a9 4119194 _ Admin. $1,000 .  2s-9  _ 

5118194 _ 5.53 FTE  $193,550  4-8 5118/94 TIE Conference _$15,000 4.10 _ 

5!18/94 -.___- HS Modular _. 380,000 -_ 4-8 __-_- 6114!94 iachnolotry Treina  TR2  $80,000   _- 6-5  
5718l9d Elem Maduler  380,000 4-B -7  M-1-9-4 716194 Internet Acce ss I Eq uipment TP3  $83,000 7-e 

7/ 20/94 High School 	TR4 
Hi h  

R5   $116 800 
$ 160 5  

8 -5  
7120/94 Labs TR5 200 8  _ 

End of 1994._MI9. 1-13 $314,550  -~- 4455 800 

114195 Attorney and Consulta nt,  Cost  $10,000 14. 8   _4_/519_5 $mel l_Grant Pro cess TR6  _ _ f t_5, 000  1 6-9 

114195 %enninQconaWtent 	y 	 _ 4,0 70 00 14 -9  5710195  95198 Tech Comm . Rea' 19  Req.l $515.450 18-2__ 

595 !31 Four FTE'. 	lemt. from 1st rd9.) _ $140,000 17-14 812/95  Five Workations St 	TR5/ 310,193 20-8  

5!10195 Title Search; Coutei-Tu ner _ 42,000 184 812195 Admen. _ 31,000 20-9  

5!10!95 &wvn%operry Por ches -$4 20,000 78-5 1014195 Internet Work Stellons 7R7 D7 $19,672 21.4 

817!95 Consultants; Brown Property 	_ _312,000 19-7  
10!4795 Lindow-MecArth . Teats 95-6 510,000 I1  

10/25/95  Lindow-MacArthur; Purchase $300,000 SP2-4 

End of 1995, 1 	6914-21, SPI,2 5964,000 $561.315 

4!J/96 ___ 

	

G9B 1 10+2 Forum Ex 	nags  

	

_._ _ 	 . 	 . _- 42,000 25 9  _. 217198 -_ 
316!96 

Ti 6 1 Tech Cowdinetw _ 	_ 	__ 
196-1 1 HS Audio Equipment 

- 	39 171 

- -- $8,750 
3 -5   _._. 

24 9 4!3198 G96 2 1_6 FTE 156.000 25-_I0 
4/3196  G98 3 HS Modular 

G98 d  Bu, Bern 	

- 
485 000 25 1I 551196 T96 2 W 	kslalions $179,500 .  25-2 

- 

4/3/98 !250,000 25 12  5!1/9 8 798 3 Tech Men~smenl 	_ $20,000 26-3 

8/5196 G96-5  Rescind Brown Purch(les, 41000) 1 3419,0001 27-3 -5/1196 596-4 Tech Coardinators  $115,000  26-4 
615198 G98-5 Rescind Inspect Brown  _($12,000) 27.3 511/98 T96-5 Staff Development 430_000 260 
W5196 G95-5 Rescind 4M tests(Iess110001 (S9,000) 27-3 __ 5/1196 T96-6 Saft,na. _ $45,000 288 

8/  5198_ G96-6 Sod. Creek .5FTE _ $17 50_0_ see note 5/1196 T98-7 Presentation Systems $10,000 26-9 

Ap%oved by Fax  after meetirg  27 511196 T96-8 Media Cenlen 	_ 438,200 26.10 
_ 	8/16198 G98-7 Steer mbaet Filin 3 ,$100,000 281 	_ 511196 796-10 AddnL Cam uters 410,000 28-13 	_ 

9!4/96 G96-9 1 FTE, Filth 	rode Teacher _ 435,000_ _  31-3 6119(9 8  _ 798-12_ Hetw_orkMp  9 100_,000  29-5  
1012196 796.13 Smell Grmts 415,000 32.3 

End of 7998, Mtg 22.3 2 SP3 4105,500 _ $579.621 

215197 Rescind Undow-MecArthu; Purch  14300.0001 35-5 315197 T97.1 Small Grants $15.000 37-5 

2/507 Rescind 095. 0 Undoes MacArthur: Tests 95 131.0001 354 412197 T97-2 No- -1cinQ_ _ _ ___ 1140,000 38-12 

215/97  flaadM G98 -7 Steemboet Fain 	3 /0100.0001 35.4 

2117197 G97-1 L1 tian 4100,000 38.1 --- 

3/5/97 G97-2 Ous Di lifirsoca !15.000 37-6 _ 
315197 G97-3 Administrative Ex  enses 111.000   37.7  
4/2197 697-4 3.0 FTE 	1 1105,000 38-7 
412)9 7  G97-5.8 FIE health  side $17.000  38-9  
412197 G97-6 Modules M H-S $120.000  38-11  

End of 1997, Mt 1943.0001  455,000  

Total Allocated  $1,341.050  $1 ,651,736 

Ppel 
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5-Feb-97 

Education Fund Board Summer 	of Allocations 

Growth 	I I Technology 

Date Purpose 	I Amount Minutes Date Purpose Amount Minutes 
4119/94 Admin. $1,000 2a-9 4/19/94 Admin. 61,000 2a-9 
5116194 5.53 FTE $193,550 4-6 5118/94 TIE Conference $15,000 4-10 
5118194 HS Modular $60,000 4-6 6114194 Technology Training, TR2 $90.000 6-5 
5118/94 Elam Modular $60,000 4-6 716194 Internet Access I Equipment TR3 $83,000 7-8 

7120194 High School Lab. 	RN $116,600 8-5 
7120194 Elam. Labe TR5 $160,200 8-10 

End of 1994, h& g. 1-13 $314,550 $455,800 

114195 Attorney and Comultants Cost $10,000 14-8 4/5/95 Small Grant Process TR6 $15,000 16-9 
114195 Planning consultant $70,000 14-9 5110/95 95198 Tech Comm. Req. 19 Req.l $515,450 16.2 
513195 Four FTE's 	lama, from tat rdg.l $140,000 17-14 812/95 Five Work Stations TR57 $10,193 20.8 

6/10195 Title Search; Courci-Turner $2,000 18-4 812195 Admin. 	1 $1,000 20-9 
5110195 Brown Property Purcha $420,000 18-5 1014195 Internet Work Stations TR707 $19,072 21-4 

6171'95 Consultants: Brown Property $12,000 19-7 
1014195 Lindow-MacArthur; Tests 95-0 $10,000 21-5 

10125/95 Lindow-MacArthur; Purchase $300,000 SP2.4 

End of 1995. Mtg 14-21, SP1,2 $964,000 $561,315 

4/3196 G96-1 10+2 Forum Ex we $2,000 26-9 217/98 T98-1 Tech Coordnnator $9.171 23-5 
4/31911 G96-2 1.0 FTE 456,OGG 25-10 3/8/98 T98-1.1 HS Audio E uipment $8,750 24-8 
413196 G8B-3 HS $85,000 25-11 517198 798-2 Workstations $178,500 28-2 
4/3196 G90-4 Bus Barn 	1 $250,000 25-12 5/1/98 T96-3 Tech. Management $20,000 26-3 
615/96 G96-5 Rescind Brown Purch(less $10001 1$419,000) 27-3 5/1198 T96-4 Tech Coordinators $115,000 26-4 
615196 G96-5 Rescind Inspect Brown ($12,0001 27-3 511198 T96-5 Staff Deve1 	me m $30,000 26-6 
615/98 G98-5 Rescind L,M tests(les9810001 ($9.0001 27-3 5/1/96 T96-6 Software $45,000 26-6 
815198 G98-6 Soda Creek .SFTE $17,500 see note 5/1/98 T96-7 Presentation S stems $10,000 26-9 

,Approy by Fax after meeting 27 511196 T96-8 Media Centers 	1 $38,200 28-10 
6/16198 G96-7 Steamboat Filing 3 $100,000 26-1 611196 T96.10 Addnl. Computers $10,000 28-13 

914196 G96.9 1 FTE. Fifth grade Teacher $35,000 31-3 6/18/98 T96-12 Nat Norking $100,000 29-5 
1012196 T96-13 Small Grams $15,000 32-3 

End of 1998, Mtg 22-32 SP3 $105,500 $579,821 

215/97 Rescind L -endow-MacArthur; Purch 4$300,0001 35.6 
215197 Rescind G95-6 Lindow-MacArthur: Tests 9 1$1,0001 35-4 
2/5197 Rescind G96-7 Steamboat Filing 3 1$100,0001 35-4 

2117/97 G97-1 LT Option $100,000 36-1 

End of 1997, Mtg 35- 15301,0001 

Total Allocated $1,083,050 $1.596.736 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #37 

March 5, 1997 

Vice President Sherry Kammerer called the Steamboat Springs Education Fund 
Board Meeting to order at 7:33 p.m. in the Conference Room at the First 
National Bank. Members Gary Buchan, Barb Ficke, Millie Beall, Chet Mills, Matt 
Hermes, Paul Sachs, Judy Ross, and ex-officio member Cyndy Simms were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson and Andy Van Baak were also present. 

Adoption of Agenda 

MOTION 

• 	Millie Beall made a motion to adopt the agenda as written. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Sherry Kammerer stated that because Andy Van Baak is no longer on the school 
board he cannot be the Treasurer of the Education Fund Board. Andy Van Baak 
could remain as the Assistant Treasurer and could be directed to sign checks. 

MOTION 

Paul Sachs made a motion to appoint Andy Van Baak to be the Assistant 
Treasurer to the Education Fund Board for an open-ended term. 

Millie Beall seconded the motion. 

• 	VOTE: 	Yes - 8 
No - 0 
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Motion carried. 	 • 

Matt Hermes stated that the updated Summary of Allocations are $1,083,000 
designated for growth related allocations and $1,596,736 is designated for 
technology related allocations. 

Andy Van Baak stated that Brian Kelly and he met with Bob Weiss regarding the 
proposed option to purchase. Currently, a closing date has been set for June 
30, 1997. There are four options in the contract to purchase more inspection 
time. Counter proposals are anticipated. Of the $100,000 deposit, $99,000 is 
refundable. 

Andy Van Baak said he will prepare the January Activity Report prior to the 
Technology Commission meeting on March 18, 1997. If production of the 
reports on a one month delay basis does not work, moving the Education Fund 
Board meetings to later in the month will be reconsidered. 

Larry Johnson said the Technology Commission is working on rescinding 
unspent 1995 designated funds. Rescissions will be presented at the next 
Education Fund Board meeting. 

Public Comments  
There were no public comments. 

Status/Progress Reports 

There were no status/progress reports. 

Items for Board Action 

MOTION 

Judy Ross made a motion to approve the minutes from Education Fund Board 
meetings number 28, 35 and 36. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Minutes approved. 

First Readings: 	 • 
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G974 - 3.0 FTE - $105,000 

Judy Ross stated that Growth Commission request #G97-4 is for three FTE to be 
shared among the among various schools as shown on the first reading request 
(attached). 

Sherry Kammerer stated that a teacher generally teaches seven periods. In 
some instances a teacher could be teaching part-time and the additional 7ths 
are additional hours for some of those teachers. Generally a new teacher is not 
being added. 

Cyndy Simms said demographer Denny Hill updated the enrollment projections. 
The result was a slightly lowered enrollment trend. The kindergarten enrollment 
is the lowest since 1981. 

Millie Beall added that next year the first grade could explode because there are 
so many private kindergartens. 

Sherry Kammerer stated that due to the increased enrollment expected at the 
high school, 1.9 of the additional 3.0 FTE will be classroom teachers at the 
Steamboat Springs High School. The .5 FTE accelerated reading teacher at 

• Soda Creek is a one year proposition due to last year's large kindergarten class 
which will be next year's second grade. The thrust of reading education occurs 
at the second grade level. 

Cyndy Simms stated that the Technology Commission intends to reduce the 
funding of 2.0 FTE technology coordinators by 115th each year rather than the 
school district absorbing the full cost of 2.0 FTE. 

Chet Mills believes the Steamboat Springs School District will not be able to fund 
the people necessary to support the technology investment. It is important to 
support the staffing infrastructure in order to capitalize on the investment made 
for technology. 

G97-5 -.8 FTE Health Aide Position - $17,000 

Paul Sachs stated that the Steamboat Springs School District has had two full 
time school nurses and a one-half time health aide since 1985-86. Since 1985 
student enrollment has increased from 1,463 students to a projected enrollment 
of approximately 500 additional students. The Growth Commission voted 8 - 1 in 
favor of the request. The dissenting vote was cast by Jay Fetcher because he 
believes the health aide position is not a growth issue but rather a cost that 
should be absorbed by the school district. The majority of Growth Commission 

• 	members believe the request is growth related and the need for the additional 
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health aide is due to an increased number of students. The position will be 	 • 
funded by the school district after the first year of funding by the Education 
Fund. 

Cyndy Simms said the three existing health personnel rotate among the schools. 
Four health positions will allow each school to have a health related person. 
The current perspective on drugs, alcohol and other issues confronting students 
continues to come to the forefront. The health education component is 
important. 

G97-6 - Modular - up to $120.000 

Paul Sachs said a modular (2 classrooms) is being requested to be placed at the 
high school to help accommodate the additional 77 students expected at the 
high school. Architects have looked at all the alternatives and determined that a 
modular is the most appropriate solution at this time. The modular will also be 
needed during any renovation or expansion at the high school and could be 
resold. The new (844 square feet per classroom) modular will be placed next to 
the existing modular in an effort to save some ADA ramping expenses. The cost 
of the modular is $75,000, not including installation. Leasing a modular was 
determined to be less cost effective. Rick Denney is exploring Mark Halvorson's 
belief that a modular can be purchased and installed for significantly less 
money. 	 . 

Andy Van Baak said a significant portion of the phone calls on the modulars 
were in regards to the siting of last year's modulars. 

Sherry Kammerer said the soils are good at the proposed site for the modular. 
Placement of the modular at the back of the building could incur more expense. 

Paul Sachs will ask Rick Denney to investigate other locations for the modular. 

Chet Mills suggested that trees around the modulars could improve aesthetics 
immensely. 

Technology Networking Request 

Larry Johnson presented a $40,000 request for the beginning of phase II of the 
district network plan. The idea was to network the labs in the two elementary 
schools. The request should be a 1996 request. 

Andy Van Baak offered to check the records regarding any possible 
expenditures relative to this request. 

Second Readings: 
	 0 
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• 	T97-1 - $15.000 Small Grants 

Larry Johnson said small grants could be approved during the period March 1, 
1997, to December 31, 1997. A specific period was requested by the Education 
Fund Board at the first reading of the request. 

MOTION 

Matt Hermes made a motion to approve request number T97-1 and authorize 
spending up to $15,000 in small grants during the March to December period as 
follows: 

Request #: 	T97-1 

Description: 	Small Grants Funding 

Rationale: 	This request will authorize the Technology 
Commission to approve up to $15,000 in small grants 
during the period of March 1, 1997 to December 31, 
1997 for technology related projects in all schools in 
the district. 

The intent of the small grant process is to provide an 
avenue for staff, students and community members to 
propose small projects for the schools. The small 
grant process will provide a quick means to do this. 
The use of matching funds and/or in-kind services to 
be used in conjunction with the grants is encouraged. 

Persons requesting grants must prepare the same 
request for funding forms as all other funding 
proposals. Individual small grants cannot exceed 
$1,500. Each month the Technology Commission will 
review the grant requests received and may choose 
one or more for funding. 

Timing of Funding: Approximately $1,500 per month. 

Prior Funding: 	Continuation of an existing Technology Commission 
program. 

Long Range Financial Impact: None 

0 
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Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

G97-2 - $15.000 Due Diligence Tests 

Judy Ross stated that the original Growth Commission request was for $10,000. 
After realizing that Brian Kelley did not have an expense account for work 
performed regarding land acquisition in addition to due diligence, the request 
was increased to $15,000. 

MOTION 

Paul Sachs made a motion to approve request number G97-2. 

Discussion 

Matt Hermes asked that the dollar amount be included in the motion. 

MOTION RESTATED 

Paul Sachs made a motion to approve request number G97-2 for funding of up 
to and not to exceed $15,000 for due diligence work for a parcel of land that the 
Education Fund Board is currently exploring as well as expenses incurred by 
Brian Kelly for the work he has done as well as other assistance in searching for 
a suitable parcel of land as follows: 

Request Number G 97 -2 

Description: 	 Funding of up to $15,000 for due diligence 
work on a parcel of land for a future school site 
and other expenses incurred by Brian Kelly for 
mapping and search for land. 

Rationale: 	 Preliminary engineering, soils and architectural 
tests to determine suitability of the property for 
a future school site. Brian Kelly and/or 
designees will complete the work. 

Total Cost: 
	

Up to $15,000. 

0 
page 6 



S.S.E.F.B. 	 MINUTES 	 3/5/97 - MEETING #37 

L] 
	

Timing of Funding: 	As needed. 

Prior Funding: 	 None. Similar funding has been granted 
relative to other parcels of land. 

Long Range Financial Impact: Could lead to the purchase of a parcel 
of land for a future school. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

G97-3 - $1.000 Administrative Expenses 

MOTION 

Millie Beall made a motion to approve request number G97-3 in the amount of 
$1,000 as follows: 

L] 
	

Request Number G 97-3 

Description: 	 $1,000 for administrative expenses. 

Rationale: 	 Funding will be used to pay minute taker, as 
well as other administrative expenses 

Total Cost: 	 Up to $1,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	 $1,000 was funded in 1994. 

Long Range Financial Impact: Future requests will be made as needed 
for administrative expenses. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

• 	Motion carried. 
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T96-11 - $200.000 - Technologv Reserves 	 • 

Larry Johnson said the Technology Commission wants to continue this request 
until the next Education Fund Board meeting to discuss rationale and numbers. 

Housekeeping Items 

Growth Commission Map 

Sherry Kammerer stated that the Growth Commission map is on display in the 
school district administration offices. 

Paul Sachs stated that the Growth Commission is trying to schedule a joint 
meeting with the Facilities Task Force. 

Technology Commission Student Representative 

Chet Mills suggested that the student representative be charged by the school 
council with specific tasks. Visibility and responsibility would then be associated 
with the student body. Possibly, a quarterly report could be required to be made 
to the Technology Commission, something that gives a demonstrable 	 • 
responsibility. 

Adoption of Budget 

Andy Van Beak explained that the earnings numbers are very conservative. The 
intent is to have a target idea of how much money there is to spend in the next 
five years so that each commission can use the budget as a tool to plan. The 
budget can always be amended or a revised budget can be adopted. 

The projected funds to be available over the entire term of the Education Fund is 
$11,934,103. The total spent the first three years is $2,573,808. $9,360,295 will 
remain to be spent. The Growth Commission can spend $762,082 per year for 
five years. The Technology Commission can spend $737,278 per year for five 
years. The unallocated 20% portion of the fund is $472,699 per year for five 
years. As new expenditures are incorporated into the budget the numbers will 
change dramatically. 

Chet Mills asked what the present tax statute states regarding what happens to 
any moneys that are in reserve at the sunset of the tax. Chet Mills suggested 
obtaining a written interpretation regarding what the Education Fund Board can 
and cannot do with the remaining moneys at sunset. 
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• 	Cyndy Simms believes Mike Holloran would say that as long as the by-laws that 
drive the 501 C3 are honored, the use of the remaining money must meet the 
guidelines. 

Sherry Kammerer will ask Mike Holloran to draw up a letter regarding whether or 
not the Education Fund Board needs to continue to spend the money if the tax 
sunsets and money remains. 

Matt Hermes said he would vote against the proposed budget because he 
believes it is necessary to address the 20% unallocated portion first. 

Millie Beall stated that one of the original driving forces for the 20% portion of 
the fund was based on land. It was feared the Growth Commission might need 
extra cash. The 20% is probably not as big an issue as once existed. 

Paul Sachs believes the 20% portion, according to the by-laws, must be directed 
by either the Growth Commission or the Technology Commission. Paul Sachs 
encouraged hiring a person to find matching grants. 

Judy Ross said it is important to determine what are the most pressing needs of 
the school district. We don't know what will happen with a bond issue. The 
Education Fund Board may be required to make some stop gap measures. Judy 

• 

	

	Ross believes the commissions should not rush out and find projects when there 
are significant expenses the school district will encounter. 

Chet Mills said the bond issue will be killed by projecting the image that alternate 
sources of funds are available. Three million dollars sounds like a large amount 
of money. In terms of the school district, it is a small amount of money. 

Paul Sachs believes the Education Funds should not be in lieu of long range 
funds. It is not enough money. 

Cyndy Simms said the Facilities Task Force has examined the use of sales tax 
funds as a mechanism for funding over the long range. It is important to have 
discussion with the Facilities Task Force. 

Chet Mills suggested that each commission discuss how the money will be used. 
Gary Buchan agreed that the commissions should do more extensive planning. 

Chet Mills believes the Education Fund Board cannot continue to burden the 
school district with wage bill and technological costs after the sales tax sunsets. 
The wage bill should be paid from the Education Fund. The 20% unallocated 
portion of the Education Fund could easily be accounted for over the next eight 
years and allow the school district to meet its objectives. 
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MOTION 
	

0 
Paul Sachs made a motion to table discussion of adoption of the budget until a 
report is received from both commissions regarding how they may or may not 
want to spend the funds. 

Discussion 

Larry Johnson stated that the Technology Commission will spend much more 
than $637,000 this year. Technology requests will be around $850,000 this 
year. 

Andy Van Baak believes it is the responsibility of the Education Fund Board to 
adopt some broad guidelines like the proposed budget, give the budget to the 
commissions and ask the commissions to come back to the Education Fund 
Board with a plan regarding how the moneys will be spent. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 0 
No - 8 

Motion denied. 

MOTION 

Chet Mills made a motion to accept the budget as proposed and that each of the 
commissions be required within sixty days to come back and propose how the 
commission will allocate their portion of the budget. Amendments would then be 
made accordingly. 

Discussion 

Chet Mills said it would be a working budget, a framework regarding what will be 
spent and how it will be spent. Chet Mills suggested that wage bill, capital 
expenses and ongoing expenses could be included from the Technology 
Commission side. 

Barb Ficke seconded the motion. 

Paul Sachs said the Growth Commission will not be able to make a decision 
regarding what it wants to spend within 60 days. It is also important to receive 
Mike Holloran's opinion regarding whether the money will be spent over four 
years or over a longer period of time. 
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Millie Beall believes the commissions could prepare a broad synopsis of 
proposed expenses. 

VOTE: 	Yes - 4 (Gary Buchan, Barb Ficke, Chet Mills and 
Sherry Kammerer) 

No - 3 (Matt Hermes, Judy Ross and Paul Sachs) 

Millie Beall abstained. 

Motion denied. 

MOTION 

Barb Ficke made a motion to approve the budget as presented by Andy Van 
Baak. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Cyndy Simms stated that Mike Holloran believes the Education Fund Board 
requires two officers of which there can be a chair, a vice-chair, a secretary and 
treasurer. 

Andy Van Baak said the president can authorize anybody he wants to sign 
checks. Checks must be signed by persons on the signature card at the bank. 

Andy Van Baak stated that normally when people leave a company they are 
removed from the bank account before walking out the door. Jim Gill asked 
Andy Van Beak to wait and later proposed that Andy Van Baak continue to do 
the work. 

Agenda for Next Meeting (Meeting #38 on April 2. 1997) 

• Second Readings G97-4, G97-5, G97-6 and T96-15 
• Technology Commission First Readings 

Move to Adioum 

Judy Ross made a motion to adjourn the meeting. 

0 	Barb Ficke seconded the motion. 
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VOTE: 	Yes - 8 	 • 
No - 0 

The meeting adjourned at 10:00 p.m. 

Next meeting April 2, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 

• Agenda Meeting #37 
• Education Fund Board Summary of Allocations table 
• First Reading G97A - 3.0 FTE - $105,000 
• First Reading G97-5 -.8 FTE Health Aide Position - $17,000 
• First Reading G97-6 - Modular - up to $120,000 
• First Reading T96-15 - Networkings Phase II 
• Second Reading T97-1 - Small Grants 
• Second Reading G97-2 - Due Diligence 
• Second Reading G97-3 - Administrative Expenses 

9 

i 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
. 	 MEETING #37 

MARCH 4, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

5. Status/Progress Reports 

6. Items for Board Action 
• 	 - Approval of Minutes from Meetings #28, #35, and #36 

7. First Readings: 
- G974 - 3.0 FTE - $105,000 
- G97-5 - .8 FTE Health Aide Position - $17,000 
- G97-6 - Modular - up to $120,000 
- Technology Networking Request 

8. Second Readings: 
- T97-1 - $15,000 Small Grants 
- G97-2 - $15,000 Due Diligence Tests 
- G97-3 - $1,000 Administrative Expenses 
- T96-11 - $200,000 - Technology Reserves 

9. Housekeeping Items 
- Growth Commission map 
- Technology Commission student representative 
- Adoption of Budget 

. 	10. Agenda for next meeting (Meeting #38 on April 2, 1997) 

11. Move to Adjourn 



FUNOAPP2.%LS 

6-Nb 97 1 	I  
Education Fu Board Surnmwy of AII.tmlorw 
Growth I I i Teehnol 

Pur Amount Mirlutea Date Pur Amount Minutes 
Mmin. $1,000 2a9 4119194 Mmin. 61,000 2a-9 
6.63 FTE $183,660 46 6118/94 TIE Con.... 816,000 4.10 
HS Modal 880,000 4-6 6/14/94 TecMd 	TreirY 	, TR2 680,000 16 

N5/1M4 Flom Modal. W,000 46 716194 Imernet Mces ! Equproam M3 $83,000 7-8 
7/20194 High Scholl Lab. TR4 $116,600 8-6 
7/20194 Ebro. Lab. TR6 $180,200 8.10 

EM of 1994, Mtg. 1.13 6314,660 $465.800 

V4196 Attrre antl Coreuhrss Cast 610,000 14.8 4/6196 Small G,r Pro. TR6 816,000 18.0 
1 14196 Plami 	non' m $70,000 14-9 6110/96 96/08 Tech Comm. R 	. (0 	.) $616,460  18-2 
6/3/96 Four h E's 	(amt hom tat rtl 8140,000 17.14 6/2/86 Five Work Stati" TR6) $10,193 20-B 

6110/96 Tidt Sex 	' Cava-Tu 	r $2,000  184 8!2196 M,in. 61,000 20-0 
6110196 Brown Pr 	Pur $420,000 186 1014186 Internet  Work Rai.. TR10? $19,02 214 
80/96 Cor Wtams: Brown Pro $12,000 19.7 

1014/96 Lirtlow44e6 	, Teets 06-6 610,000 216 
10/26/86 L'mdowidacgrNV; Purchase 8300,000 SP24 

Ertl 0 1996, M 	14.21, SP1,2 $064,000 $661.316 

4/3/96 G99.1 10 a2 F. Upa. $2,000 26-9 20196 T96-1 Tech Coordinrr $9,171 23-6 
413/961096-2 16 FTE $66,000 26-10 318196 T98.1-1 HS A 	fio E ui m 68,760 24.8 
4/9/91? G98-3 HB $66000 26-11 611196 T96-2 Workrtatia $178,600 26-2 
413188 G984 8u Brn 8260.000 26-12 6/1/96 T96-3 Tech. M 	ement $20,000 28-3 
8/61061096.5 Rescind Brown Plrch(leaa $1 (6419 000) 2]-3 6/1/98 T964 Tech Coordi.m. $116,000 284 
816188 G98-6 ReaciM 1 	tt Brown 1812.0001 27.3 6/1/BB T96-6 buff DevN 	roam 630,000 26-8 
8/6/86 098-6 Rescind L,M tlatslles$1000 (69 000) 27-9 6/1/86 T88-6 Saftwaro 646,000 211-e 
M196 G996 Sad. Creek .6FTE 617,600 see note 61 1 196 196.7 Presema8on S rams $10,000 26-9 

roved b 	Fax after meet! 	27 6/1/98 T96-8 Media C.r .  r. $38,200 26.10 
8118198 G96-7 Steamboat Hi 	3 6100,000 28-1 6/1 198 T98-10 Add N. Coro 810 000 28-13 
9/1/98 096-9 1 FfE, Fifth 	ratle Teaetrr 636,000 31.3 8119/98 T08-12 Network! 6100.000 29-6 

1012/96 T96-13Small Grr9a $16000 32-3 

Ertl N 1886, M1 22-32 SP3 $106,600 $679,621 

2,6/97 Rmard Lird.- MacArthur; Pureh (8300,0001 36.6 
2/6197 Readnd Lird.. -M.0 	hur: Testa 9 (81 0001 364 
2/6/97 RasarA G86 -7 Steamboat Fili 	3 16100,0001 364 

Ertl of 1997, Mt 	36- 18401,0007 

Toth Allocated $983,060 $1,686,736 

Not«: 

L Enom aitl omiaaore u to tlate) 

2. LIrldOWi.'1aCAHIXN Recision 

3. 6200,000 setaeMe 
4. Are we amorg ar 4 them was a secortl retwo,kirN allocation) 
6. 0. the Sot t 	owed to meet wisp 9s donict to make certain the ex rditurea re matched to the 	oiler 4tiore? 
8. Steamboat 3 R anion 

Ppe1 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

0 
Request Number G 97-4 

Description: 	1) 3.0 FTE teaching positions @ $105,000 
• 1.9 FTE classroom teachers at Steamboat Springs High 

School 
517 social studies 
2/7 mathematics 
217 Spanish 
217 Industrial Technology 
117 art 
117 drama 

• .6 FTE classroom teachers at Steamboat Springs Middle 
School 
2/7 science/math 
2/7 Industrial Technology 

• .5 FTE accelerated reading teacher at Soda Creek 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade and 
the 1996-97 kindergarten enrollment of 125 stays consistent. 

• 	 Given that scenario, enrollment at each school is projected to be: 

1996-97 	 1997-98 	 +/- 
Soda Creek 	425 (20 teachers) 418 (20 teachers) - 7 
Strawberry 	464 (21 teachers) 441 (21 teachers) -23 

SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, enrollment 
for the 1997-98 school year will increase by 57 students: 

1996-97 1997-98 +/1 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) Although SSMS enrollment is expected to decline, class sizes 
at the Middle School have been the largest in the district for the 
past three years. The addition of 2 class periods of science/math 



will lower those class sizes to approximately 22/1. The addition of 
2 class periods of industrial technology will meet the increasing 
demand for this class and lower class sizes in other elective 	 • 
classes. The overall effect of increasing the SSMS teaching staff 
by .6 FTE will lower total student/teacher ratios from 160 
students/day to approximately 140 students/day. 
4) Soda Creek Elementary School has an unusually large first 
grade class of 93 students (compared to 76 at Strawberry Park). 
As second graders next year, there will be an increased demand 
on the Accelerated Reading Program at Soda Creek. An additional 
.5 FTE accelerated reading teacher will meet the demand. This is 
a one-year only position. 
5) In 1997-98, the District will fund the 3.1 teachers/special 
education personnel funded by the Growth Commission in 1996-
97, up to 2.0 FTE technology coordinators funded by the 
Technology Commission, and .14 FTE industrial technology 
teacher funded by the Routt County Education Foundation. 

Total Cost: 	$105,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 and one 
half January 1, 1998. 

Prior Funding: 	None 

Long Range Financial Impact: The continuation of 2.5 FTE will be budgeted by the 	• 
school district in future years. .5 FTE accelerated reading teacher 
at Soda Creek will not be funded after 1997-98. 

VOTE: 	 Yes - 9 
No - 0 

signature 

signature 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97-5 

Description: 	1) .8 FTE health aide position @$17,000 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 students if 
the existing student population moves up a grade and the 1996-97 
kindergarten enrollment of 125 stays consistent. 
Given that scenario, enrollment at each school is projected to be: 

1996-97 1997-98 +/_ 
Soda Creek 425 (20 teachers) 418 (20 teachers) - 7 
Strawberry Park 464 (21 teachers 441 (21 teachers -23 
SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, enrollment for 
the 1997-98 school year will increase by 57 students: 

1996-97 1997-98 +/_ 
Elementary 889 892 +3 
SSMS 534 512 -22 • 	SSHS 
TOTAL 

514 
1,937 

589 
1,994 

+75 
+57 

3) The District has funded 2 FTE school nurses and a .6 FTE health 
aide (3 days per week) since 1985-86. This year that funding was 
shifted to 1.9 FTE school nurse and a .8 FTE health aide (4 days per 
week). Student enrollment has increased from 1463 students in 1985-86 
to a projected enrollment of at least 1943 for the 1997-98 school year. 

4) The increase in student population and numbers of special education 
children requiring health assessments has not been matched by an 
increase in personnel. The Middle School and High School are both 
requesting more health room coverage. The elementary schools request 
continuing full-time coverage of health rooms. It is anticipated that many 
additional hours are going to be required in order to implement the new 
law regarding Hepatitis B. 

Total Cost: 	$17,000 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 
1, 1998. 

Prior Funding: 	None 

• 	Long Range Financial Impact: 	The continuation of .8 FTE health aide position will be 
budgeted by the school district in future years. 



VOTE: 	 Yes - S 
No - 1 

signature 

signature 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97-5 

Description: 	1) .8 FTE health aide position @$17,000 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 students if 
the existing student population moves up a grade and the 1996-97 
kindergarten enrollment of 125 stays consistent. 
Given that scenario, enrollment at each school is projected to be: 

1996-97 	 1997-98 +!- 
Soda Creek 	425 (20 teachers) 	418 (20 teachers) - 7 
Strawberry Park 	464 (21 teachers 	441 (21 teachers -23 
SSMS 	 534 	 493 -41 
SSHS 	 514 	 591 +77 
TOTAL 	 1,937 	 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, enrollment for 
the 1997-98 school year will increase by 57 students: 

1996-97 1997-98 +/_ 
Elementary 889 892 +3 
SSMS 534 512 -22 

• 	 SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) The District has funded 2 FTE school nurses and a .6 FTE health 
aide (3 days per week) since 1985-86. This year that funding was 
shifted to 1.9 FTE school nurse and a .8 FTE health aide (4 days per 
week). Student enrollment has increased from 1463 students in 1985-86 
to a projected enrollment of at least 1943 for the 1997-98 school year. 

4) The increase in student population and numbers of special education 
children requiring health assessments has not been matched by an 
increase in personnel. The Middle School and High School are both 
requesting more health room coverage. The elementary schools request 
continuing full-time coverage of health rooms. It is anticipated that many 
additional hours are going to be required in order to implement the new 
taw regarding Hepatitis B. 

Total Cost: 	$17,000 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 
1, 1998. 

Prior Funding: 	None 

• 	Long Range Financial Impact: 	The continuation of .8 FTE health aide position will be 
budgeted by the school district in future years. 



STEAMBOAT SPRINGS GROWTH COMMISSION 
• 	 Request for Funding (First Reading) 

Request Number G 97-6 

Description: 	 One modular trailer (two classrooms) located at Steamboat 
Springs High School. 

Rationale: 	 Purchase of the modular will address accommodating an 
additional 77 students expected at Steamboat Springs High 
School in 1997-98. Upon meeting with architects who are 
examining the expansion/remodel of Steamboat Springs 
High School and/or the Human Services Center, as well as 
discussing the timing of the long-range plan for these two 
facilities with the Facilities Action Task Force, it was the 
recommendation of Dave Schmid, Rick Denney, and Cyndy 
Simms that the Growth Commission authorize the purchase 
of one modular trailer (housing two classrooms) for 
Steamboat Springs High School. Architects and several 
members of the Facilities Action Task Force have stated 
that no matter which scenario is selected, modular 
classrooms will allow the shifting of students from one part 

• 

	

	 of the high school into modulars while either remodeling or 
expansion is occurring. 

Total Cost: 	 Up to $120,000. 

Timing of Funding: 	In order for the modular to be in place for the 1997-98 
school year payment of this expense would be appreciated 
as soon as possible. 

Prior Funding: 	 There has been no prior funding relative to this request. 

Long Range Financial Impact: The funding of this gift will require maintenance 
expenses to be incurred by the School District. Up to 
$120,000 is intended to include setting up the modular. 

VOTE: 	Yes - 8 
No - 0 

signature 

0 



Steamboat Springs Education Fund 
• 	 Technology Commission 

Request for Funding #  

Date: 	January 15, 1997 

Description: 	Small Grants Funding 

Rationale: 	This request will authorize the Technology Commission to 
approve up to $15,000 in small grants during the period March 
1, 1997, to December 31, 1997, for technology related projects 
in all schools in the District. 

The intent of the small grant process is to provide an avenue for 
staff, students and community members to propose small 
projects for the schools. The small grant process will provide a 
quick means to do this. The use of matching funds and/or in-
kind services to be used in conjunction with the grants is 
encouraged. 

Persons requesting grants must prepare the same request for 
• 	 Funding forms all other funding proposals. Individual small 

grants cannot exceed $1,500. Each month the Technology 
Commission will review the grant requests received and may 
choose one or more for funding. 

Timing of Funding: Approximately $1,500 per month. 

Prior Funding: Continuation of an existing Technology Commission program. 

Long Range Financial Impact: None 

ut{ 	tai 

Su Irintendent of Schools 
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STEANIBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding • Request Number: 96-15 

Description: 
To begin Phase 11 of the district network plan that includes the cable infrastructure and 
hardware required to convert each Elementary school lab into an ethernet LAN 
managed by a server. 

Rationale: 
Base on the current plan, the entire district will be networked by the end of next 
summer. This would give each Technology Coordinator at the Elementary School 
experience with working with a network on a smaller scale. 

Cost: $40,000.00 
(The actual figures/breakdown will be available at the next reading) 

'Timing of Funding: 
As soon as the process permits. 

MatchingFunds: 
None 

• 	Long Range Financial Impact: 
We plan to approach the Technology Commission in the Spring with the request for the 
completion of the district-wide networking plan. 

This proposal has been presented at a Steamboat Springs School District 
Technology Committee meeting. 

Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor 
Name: 

• 	Address: 

Information: 
Cathleen Totten, High School 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-2 

Description: 	 Funding of up to $15,000 for due diligence work on a 
parcel of land for a future school site and other 
expenses incurred by Brian Kelly for mapping and 
search for land, . 

Rationale: 	 Preliminary engineering, soils and architectural tests 
to determine suitability of the property for a future 
school site. Brian Kelly and/or designees will 
complete the work. 

Total Cost: 	 Up to $15,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	 None. Similar funding has been granted relative to 
other parcels of land. 

Long Range Financial Impact: Could lead to the purchase of a parcel of land 
for a future school. 

VOTE: 	Yes - 6 
No - 0 

signature 

signature 

E 



STEAMBOAT SPRINGS GROWTH COMMISSION 

0 
	

Request for Funding (Second Reading) 

Request Number G 97-3 

Description: 	 $1,000 for administrative expenses. 

Rationale: 	 Funding will be used to pay minute taker, as well as 
other administrative expenses 

Total Cost: 	 Up to $1,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	 $1,000 was funded in 1994. 

Long Range Financial Impact: Future requests will be made as needed for 
administrative expenses. 

• VOTE: 

signature 

signature 

Yes - 6 
No - 0 

F-7 
LJ 



J198 edfund/budget 
STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Budget 

. 	 Original 
Budget 

Eight year projection 	 Sales Tax 
------------------------------------------ 

Actual 
Sales Tax 	Earnings 	Total 

------------ ----------- ------------ 

Fiscal 1994 - ACTUAL 1,000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,348,254 66,167 1,414,421 

Fiscal 1997 1,300,000 1,425,000 25,000 1,450,000 

Fiscal 1998 1 1 500,000 25,000 1,525,000 

Fiscal 1999 1,575,000 25,000 1,600,000 

Fiscal 2000 1 1 650,000 25,000 1,675,000 

Fiscal 2001 1,725,000 25,000 1,750,000 

Projected Funds Available 	,4,600,000 

Spent first three years: 

0 Growth Commission 	 4,773,641 

Technology Commission 	 4,773,641 

Fund Board 	 2,386,821 

11,934,103 
a3=3353avp33 

Remaining - last five years 

11,671,276 	262,827 	11,934,103 
333333_=333 33aa3s33=33 r333333a33O 

	

963,229 
	

3,810,412 

	

1,587,253 
	

3,186,388 

	

23,326 
	

2,363,495 

------------ ----------- 

	

2,573,808 	9,360,295 

9,360,295 

Average per year - total 
	

1,872,059 

Average per year - Growth 
	

762,082 

Average per year - Technology 	 637,278 

Average per year - Fund Board 
	

472,699 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

March 6, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $15,000 for small grants during the period March 1, 1997, to December 
31, 1997, for small technology related projects in all schools in the District. Individual 
small grants cannot exceed $1,500. (Request # T 97-1) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

C 
	

Date: 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #37 

March 5, 1997 

Vice President Sherry Kammerer called the Steamboat Springs Education Fund 
Board Meeting to order at 7:33 p.m. in the Conference Room at the First 
National Bank. Members Gary Buchan, Barb Ficke, Millie Beall, Chet Mills, Matt 
Hermes, Paul Sachs, Judy Ross, and ex-officio member Cyndy Simms were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson and Andy Van Baak were also present. 

Adoption of Agenda 

MOTION 

is 
	Millie Beall made a motion to adopt the agenda as written. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Sherry Kammerer stated that because Andy Van Baak is no longer on the school 
board he cannot be the Treasurer of the Education Fund Board. Andy Van Baak 
could remain as the Assistant Treasurer and could be directed to sign checks. 

MOTION 

Paul Sachs made a motion to appoint Andy Van Baak to be the Assistant 
Treasurer to the Education Fund Board for an open-ended term. 

Millie Beall seconded the motion. 

• 	VOTE: 	Yes - 8 
No - 0 



S.S.E.F.B. 	 MINUTES 	315197 - MEETING #37 

• 	Motion carried. 

Matt Hermes stated that the updated Summary of Allocations are $1,083,000 
designated for growth related allocations and $1,596,736 is designated for 
technology related allocations. 

Andy Van Baak stated that Brian Kelly and he met with Bob Weiss regarding the 
proposed option to purchase. Currently, a closing date has been set for June 
30, 1997. There are four options in the contract to purchase more inspection 
time. Counter proposals are anticipated. Of the $100,000 deposit, $99,000 is 
refundable. 

Andy Van Baak said he will prepare the January Activity Report prior to the 
Technology Commission meeting on March 18, 1997. If production of the 
reports on a one month delay basis does not work, moving the Education Fund 
Board meetings to later in the month will be reconsidered. 

Larry Johnson said the Technology Commission is working on rescinding 
unspent 1995 designated funds. Rescissions will be presented at the next 
Education Fund Board meeting. 

Public Comments  

• 	There were no public comments. 

Status/Progress Reports 

There were no status/progress reports. 

Items for Board Action 

MOTION 

Judy Ross made a motion to approve the minutes from Education Fund Board 
meetings number 28, 35 and 36. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Minutes approved. 

• 	First Readings: 
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• 	G97-4 - 3.0 FTE - $105.000 

Judy Ross stated that Growth Commission request #G97-4 is for three FTE to be 
shared among the among various schools as shown on the first reading request 
(attached). 

Sherry Kammerer stated that a teacher generally teaches seven periods. In 
some instances a teacher could be teaching part-time and the additional 7ths 
are additional hours for some of those teachers. Generally a new teacher is not 
being added. 

Cyndy Simms said demographer Denny Hill updated the enrollment projections. 
The result was a slightly lowered enrollment trend. The kindergarten enrollment 
is the lowest since 1981. 

Millie Beall added that next year the first grade could explode because there are 
so many private kindergartens. 

Sherry Kammerer stated that due to the increased enrollment expected at the 
high school, 1.9 of the additional 3.0 FTE will be classroom teachers at the 
Steamboat Springs High School. The .5 FTE accelerated reading teacher at 

• Soda Creek is a one year proposition due to last year's large kindergarten class 
which will be next year's second grade. The thrust of reading education occurs 
at the second grade level. 

Cyndy Simms stated that the Technology Commission intends to reduce the 
funding of 2.0 FTE technology coordinators by 1/5th each year rather than the 
school district absorbing the full cost of 2.0 FTE. 

Chet Mills believes the Steamboat Springs School District will not be able to fund 
the people necessary to support the technology investment. It is important to 
support the staffing infrastructure in order to capitalize on the investment made 
for technology. 

G97-5 -.8 FTE Health Aide Position - $17,000 

Paul Sachs stated that the Steamboat Springs School District has had two full 
time school nurses and a one-half time health aide since 1985-86. Since 1985 
student enrollment has increased from 1,463 students to a projected enrollment 
of approximately 500 additional students. The Growth Commission voted 8 - 1 in 
favor of the request. The dissenting vote was cast by Jay Fetcher because he 
believes the health aide position is not a growth issue but rather a cost that 
should be absorbed by the school district. The majority of Growth Commission 

• 	members believe the request is growth related and the need for the additional 
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• 	health aide is due to an increased number of students. The position will be 
funded by the school district after the first year of funding by the Education 
Fund. 

Cyndy Simms said the three existing health personnel rotate among the schools. 
Four health positions will allow each school to have a health related person. 
The current perspective on drugs, alcohol and other issues confronting students 
continues to come to the forefront. The health education component is 
important. 

G97-6 - Modular - up to $120.000 

Paul Sachs said a modular (2 classrooms) is being requested to be placed at the 
high school to help accommodate the additional 77 students expected at the 
high school. Architects have looked at all the alternatives and determined that a 
modular is the most appropriate solution at this time. The modular will also be 
needed during any renovation or expansion at the high school and could be 
resold. The new (844 square feet per classroom) modular will be placed next to 
the existing modular in an effort to save some ADA ramping expenses. The cost 
of the modular is $75,000, not including installation. Leasing a modular was 
determined to be less cost effective. Rick Denney is exploring Mark Halvorson's 
belief that a modular can be purchased and installed for significantly less 

• 	money. 

Andy Van Beak said a significant portion of the phone calls on the modulars 
were in regards to the siting of last year's modulars. 

Sherry Kammerer said the soils are good at the proposed site for the modular. 
Placement of the modular at the back of the building could incur more expense. 

Paul Sachs will ask Rick Denney to investigate other locations for the modular. 

Chet Mills suggested that trees around the modulars could improve aesthetics 
immensely. 

Technology Networking Request 

Larry Johnson presented a $40,000 request for the beginning of phase II of the 
district network plan. The idea was to network the labs in the two elementary 
schools. The request should be a 1996 request. 

Andy Van Beak offered to check the records regarding any possible 
expenditures relative to this request. 

0 	Second Readings: 
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• 	T97-1 - $15.000 Small Grants 

Larry Johnson said small grants could be approved during the period March 1, 
1997, to December 31, 1997. A specific period was requested by the Education 
Fund Board at the first reading of the request. 

MOTION 

Matt Hermes made a motion to approve request number T97-1 and authorize 
spending up to $15,000 in small grants during the March to December period as 
follows; 

Request #: 	T97-1 

Description: 	Small Grants Funding 

Rationale: 	This request will authorize the Technology 
Commission to approve up to $15,000 in small grants 
during the period of March 1, 1997 to December 31, 
1997 for technology related projects in all schools in 
the district. 

The intent of the small grant process is to provide an 
avenue for staff, students and community members to 
propose small projects for the schools. The small 
grant process will provide a quick means to do this. 
The use of matching funds and/or in-kind services to 
be used in conjunction with the grants is encouraged. 

Persons requesting grants must prepare the same 
request for funding forms as all other funding 
proposals. Individual small grants cannot exceed 
$1,500. Each month the Technology Commission will 
review the grant requests received and may choose 
one or more for funding. 

Timing of Funding: Approximately $1,500 per month. 

Prior Funding: 	Continuation of an existing Technology Commission 
program. 

Long Range Financial Impact: None 

0 
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Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

G97-2 - $15.000 Due Diligence Tests 

Judy Ross stated that the original Growth Commission request was for $10,000. 
After realizing that Brian Kelley did not have an expense account for work 
performed regarding land acquisition in addition to due diligence, the request 
was increased to $15,000. 

MOTION 

Paul Sachs made a motion to approve request number G97-2. 

Discussion 

Matt Hermes asked that the dollar amount be included in the motion. 

MOTION RESTATED 

Paul Sachs made a motion to approve request number G97-2 for funding of up 
to and not to exceed $15,000 for due diligence work for a parcel of land that the 
Education Fund Board is currently exploring as well as expenses incurred by 
Brian Kelly for the work he has done as well as other assistance in searching for 
a suitable parcel of land as follows: 

Request Number G 97-2 

Description: 	 Funding of up to $15,000 for due diligence 
work on a parcel of land for a future school site 
and other expenses incurred by Brian Kelly for 
mapping and search for land. 

Rationale: 	 Preliminary engineering, soils and architectural 
tests to determine suitability of the property for 
a future school site. Brian Kelly and/or 
designees will complete the work. 

Total Cost: 
	

Up to $15,000. 

u 
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0 
	

Timing of Funding: 	As needed. 

Prior Funding: 	 None. Similar funding has been granted 
relative to other parcels of land. 

Long Range Financial Impact: Could lead to the purchase of a parcel 
of land for a future school. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

G97-3 - $1.000 Administrative Expenses 

MOTION 

Millie Beall made a motion to approve request number G97-3 in the amount of 
$1,000 as follows: 

0 
	

Request Number G 97-3 

Description: 	 $1,000 for administrative expenses. 

Rationale: 	 Funding will be used to pay minute taker, as 
well as other administrative expenses 

Total Cost: 	 Up to $1,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	$1,000 was funded in 1994. 

Long Range Financial Impact: Future requests will be made as needed 
for administrative expenses. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

0 	Motion carried. 
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• 	T96-11 - $200.000 - Technology Reserves 

Larry Johnson said the Technology Commission wants to continue this request 
until the next Education Fund Board meeting to discuss rationale and numbers. 

Housekeeping Items 

Growth Commission Map 

Sherry Kammerer stated that the Growth Commission map is on display in the 
school district administration offices. 

Paul Sachs stated that the Growth Commission is trying to schedule a joint 
meeting with the Facilities Task Force. 

Technology Commission Student Representative 

Chet Mills suggested that the student representative be charged by the school 
council with specific tasks. Visibility and responsibility would then be associated 
with the student body. Possibly, a quarterly report could be required to be made 
to the Technology Commission, something that gives a demonstrable 

• 	responsibility. 

Adoption of Budget 

Andy Van Baak explained that the earnings numbers are very conservative. The 
intent is to have a target idea of how much money there is to spend in the next 
five years so that each commission can use the budget as a tool to plan. The 
budget can always be amended or a revised budget can be adopted. 

The projected funds to be available over the entire term of the Education Fund is 
$11,934,103. The total spent the first three years is $2,573,808. $9,360,295 will 
remain to be spent. The Growth Commission can spend $762,082 per year for 
five years. The Technology Commission can spend $737,278 per year for five 
years. The unallocated 20% portion of the fund is $472,699 per year for five 
years. As new expenditures are incorporated into the budget the numbers will 
change dramatically. 

Chet Mills asked what the present tax statute states regarding what happens to 
any moneys that are in reserve at the sunset of the tax. Chet Mills suggested 
obtaining a written interpretation regarding what the Education Fund Board can 
and cannot do with the remaining moneys at sunset. 

40 
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is 	Cyndy Simms believes Mike Holloran would say that as long as the by-laws that 
drive the 501 C3 are honored, the use of the remaining money must meet the 
guidelines. 

Sherry Kammerer will ask Mike Holloran to draw up a letter regarding whether or 
not the Education Fund Board needs to continue to spend the money if the tax 
sunsets and money remains. 

Matt Hermes said he would vote against the proposed budget because he 
believes it is necessary to address the 20% unallocated portion first. 

Millie Beall stated that one of the original driving forces for the 20% portion of 
the fund was based on land. It was feared the Growth Commission might need 
extra cash. The 20% is probably not as big an issue as once existed. 

Paul Sachs believes the 20% portion, according to the by-laws, must be directed 
by either the Growth Commission or the Technology Commission. Paul Sachs 
encouraged hiring a person to find matching grants. 

Judy Ross said it is important to determine what are the most pressing needs of 
the school district. We don't know what will happen with a bond issue. The 
Education Fund Board may be required to make some stop gap measures. Judy 

• 

	

	Ross believes the commissions should not rush out and find projects when there 
are significant expenses the school district will encounter. 

Chet Mills said the bond issue will be killed by projecting the image that alternate 
sources of funds are available. Three million dollars sounds like a large amount 
of money. In terms of the school district, it is a small amount of money. 

Paul Sachs believes the Education Funds should not be in lieu of long range 
funds. It is not enough money. 

Cyndy Simms said the Facilities Task Force has examined the use of sales tax 
funds as a mechanism for funding over the long range. It is important to have 
discussion with the Facilities Task Force. 

Chet Mills suggested that each commission discuss how the money will be used. 
Gary Buchan agreed that the commissions should do more extensive planning. 

Chet Mills believes the Education Fund Board cannot continue to burden the 
school district with wage bill and technological costs after the sales tax sunsets. 
The wage bill should be paid from the Education Fund. The 20% unallocated 
portion of the Education Fund could easily be accounted for over the next eight 
years and allow the school district to meet its objectives. 
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• 	MOTION 

Paul Sachs made a motion to table discussion of adoption of the budget until a 
report is received from both commissions regarding how they may or may not 
want to spend the funds. 

Discussion 

Larry Johnson stated that the Technology Commission will spend much more 
than $637,000 this year. Technology requests will be around $850,000 this 
year. 

Andy Van Baak believes it is the responsibility of the Education Fund Board to 
adopt some broad guidelines like the proposed budget, give the budget to the 
commissions and ask the commissions to come back to the Education Fund 
Board with a plan regarding how the moneys will be spent. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 0 
No - 8 

. 	Motion denied. 

MOTION 

Chet Mills made a motion to accept the budget as proposed and that each of the 
commissions be required within sixty days to come back and propose how the 
commission will allocate their portion of the budget. Amendments would then be 
made accordingly. 

Discussion 

Chet Mills said it would be a working budget, a framework regarding what will be 
spent and how it will be spent. Chet Mills suggested that wage bill, capital 
expenses and ongoing expenses could be included from the Technology 
Commission side. 

Barb Ficke seconded the motion. 

Paul Sachs said the Growth Commission will not be able to make a decision 
regarding what it wants to spend within 60 days. It is also important to receive 
Mike Holloran's opinion regarding whether the money will be spent over four 

• 	years or over a longer period of time. 
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• 	Millie Beall believes the commissions could prepare a broad synopsis of 
proposed expenses. 

VOTE: 	Yes - 4 (Gary Buchan, Barb Ficke, Chet Mills and 
Sherry Kammerer) 

No - 3 (Matt Hermes, Judy Ross and Paul Sachs) 

Millie Beall abstained. 

Motion denied. 

MOTION 

Barb Ficke made a motion to approve the budget as presented by Andy Van 
Baak. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

• 	Cyndy Simms stated that Mike Halloran believes the Education Fund Board 
requires two officers of which there can be a chair, a vice-chair, a secretary and 
treasurer. 

Andy Van Baak said the president can authorize anybody he wants to sign 
checks. Checks must be signed by persons on the signature card at the bank. 

Andy Van Baak stated that normally when people leave a company they are 
removed from the bank account before walking out the door. Jim Gill asked 
Andy Van Baak to wait and later proposed that Andy Van Baak continue to do 
the work, 

Agenda for Next Meeting (Meeting #38 on April 2. 1997) 

• Second Readings G97-4, G97-5, G97-6 and T96-15 
• Technology Commission First Readings 

Move to Adjourn 

Judy Ross made a motion to adjourn the meeting. 

0 	Barb Ficke seconded the motion. 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #37 

MARCH 4, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

5. Status/Progress Reports 

6. Items for Board Action 

40 	- Approval of Minutes from Meetings #28, #35, and #36 

7. First Readings: 
- G97-4 - 3.0 FTE - $105,000 
- G97-5 - .8 FTE Health Aide Position - $17,000 
- G97-6 - Modular - up to $120,000 
- Technology Networking Request 

8. Second Readings 
- T97-1 - $15,000 Small Grants 
- G97-2 - $15,000 Due Diligence Tests 
- G97-3 - $1,000 Administrative Expenses 
- T96-11 - $200,000 - Technology Reserves 

9. Housekeeping Items 
- Growth Commission map 
- Technology Commission student representative 
- Adoption of Budget 

S 	10. Agenda for next meeting (Meeting #38 on April 2, 1997) 

11. Move to Adjourn 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

40 
Request Number G 97-4 

Description: 	1) 3.0 FTE teaching positions @ $105,000 
• 1.9 FTE classroom teachers at Steamboat Springs High 

School 
5/7 social studies 
217 mathematics 
217 Spanish 
2/7 Industrial Technology 
1/7 art 
1/7 drama 

• .6 FTE classroom teachers at Steamboat Springs Middle 
School 
2/7 science/math 
2/7 Industrial Technology 

• .5 FTE accelerated reading teacher at Soda Creek 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade and 
the 1996-97 kindergarten enrollment of 125 stays consistent. 

• 	 Given that scenario, enrollment at each school is projected to be: 

1996-97 	 1997-98 	 +/- 
Soda Creek 	425 (20 teachers) 	418 (20 teachers) 	- 7 
Strawberry 	464 (21 teachers) 	441 (21 teachers) 	-23 

SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, enrollment 
for the 1997-98 school year will increase by 57 students: 

1996 -97 1997-98 +/1 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) Although SSMS enrollment is expected to decline, class sizes 
is 	 at the Middle School have been the largest in the district for the 

past three years. The addition of 2 class periods of science/math 



will lower those class sizes to approximately 22/1. The addition of 
2 class periods of industrial technology will meet the increasing 
demand for this class and lower class sizes in other elective 	• 
classes. The overall effect of increasing the SSMS teaching staff 
by .6 FTE will lower total student/teacher ratios from 160 
students/day to approximately 140 students/day. 
4) Soda Creek Elementary School has an unusually large first 
grade class of 93 students (compared to 76 at Strawberry Park). 
As second graders next year, there will be an increased demand 
on the Accelerated Reading Program at Soda Creek. An additional 
.5 FTE accelerated reading teacher will meet the demand. This is 
a one-year only position. 
5) In 1997-98, the District will fund the 3.1 teachers/special 
education personnel funded by the Growth Commission in 1996-
97, up to 2.0 FTE technology coordinators funded by the 
Technology Commission, and. 14 FTE industrial technology 
teacher funded by the Routt County Education Foundation. 

Total Cost: 	$105,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 and one 
half January 1, 1998. 

Prior Funding: 	None 	 • 

Long Range Financial Impact: The continuation of 2.5 FTE will be budgeted by the 
school district in future years. .5 FTE accelerated reading teacher 
at Soda Creek will not be funded after 1997-98. 

VOTE: 	 Yes - 9 
No - 0 

signature 

signature 

• 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

• 	Request Number G 97-5 

Description: 	1) .8 FTE health aide position @$17,000 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 students if 
the existing student population moves up a grade and the 1996-97 
kindergarten enrollment of 125 stays consistent. 
Given that scenario, enrollment at each school is projected to be: 

1996-97 	 1997-98 +/. 

Soda Creek 	425 (20 teachers) 	418 (20 teachers) - 7 
Strawberry Park 	464 (21 teachers 	441 (21 teachers -23 
SSMS 	 534 	 493 -41 
SSHS 	 514 	 591 +77 
TOTAL 	 1,937 	 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, enrollment for 
the 1997-98 school year will increase by 57 students: 

1996-97 1997-98 +/_ 
Elementary 889 892 +3 
SSMS 534 512 -22 • 	SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) The District has funded 2 FTE school nurses and a .6 FTE health 
aide (3 days per week) since 1985-86. This year that funding was 
shifted to 1.9 FTE school nurse and a.8 FTE health aide (4 days per 
week). Student enrollment has increased from 1463 students in 1985-86 
to a projected enrollment of at least 1943 for the 1997-98 school year. 

4) The increase in student population and numbers of special education 
children requiring health assessments has not been matched by an 
increase in personnel. The Middle School and High School are both 
requesting more health room coverage. The elementary schools request 
continuing full-time coverage of health rooms. It is anticipated that many 
additional hours are going to be required in order to implement the new 
law regarding Hepatitis B. 

Total Cost: 	$17,000 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 
1. 1998. 

Prior Funding: 	None 

• 	Long Range Financial Impact: 	The continuation of .8 FTE health aide position will be 
budgeted by the school district in future years. 



VOTE: 	 Yes - 8 
No - 1 

signature 

signature 

0 

-J 

• 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97-6 

Description: 	 One modular trailer (two classrooms) located at Steamboat 
Springs High School, 

Rationale: 	 Purchase of the modular will address accommodating an 
additional 77 students expected at Steamboat Springs High 
School in 1997-98. Upon meeting with architects who are 
examining the expansion/remodel of Steamboat Springs 
High School and/or the Human Services Center, as well as 
discussing the timing of the long-range plan for these two 
facilities with the Facilities Action Task Force, it was the 
recommendation of Dave Schmid, Rick Denney, and Cyndy 
Simms that the Growth Commission authorize the purchase 
of one modular trailer (housing two classrooms) for 
Steamboat Springs High School. Architects and several 
members of the Facilities Action Task Force have stated 
that no matter which scenario is selected, modular 
classrooms will allow the shifting of students from one part 
of the high school into modulars while either remodeling or 
expansion is occurring. 

Total Cost: 	 Up to $120,000. 

Timing of Funding: 	In order for the modular to be in place for the 1997-98 
school year payment of this expense would be appreciated 
as soon as possible. 

Prior Funding: 	 There has been no prior funding relative to this request. 

Long Range Financial Impact: The funding of this gift will require maintenance 
expenses to be incurred by the School District. Up to 
$120,000 is intended to include setting up the modular. 

VOTE 
	

Yes - 8 
No - 0 

0 
	signature 



Steamboat Springs Education Fund 
• 	 Technology Commission 

Request for Funding # 

Date: 	January 15, 1997 

Description: 	Small Grants Funding 

Rationale: 	This request will authorize the Technology Commission to 
approve up to $15,000 in small grants during the period March 
1, 1997, to December 31, 1997, for technology related projects 
in all schools in the District. 

The intent of the small grant process is to provide an avenue for 
staff, students and community members to propose small 
projects for the schools. The small grant process will provide a 
quick means to do this. The use of matching funds and/or in-
kind services to be used in conjunction with the grants is 
encouraged. 

Persons requesting grants must prepare the same request for 
Funding forms all other funding proposals. Individual small is 	 grants cannot exceed $1,500. Each month the Technology 
Commission will review the grant requests received and may 
choose one or more for funding. 

Timing of Funding: Approximately $1,500 per month. 

Prior Funding: Continuation of an existing Technology Commission program. 

Long Range Financial Impact: None 

Superintendent of Schools 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• 	 Request for Funding 

Request Number: -9(r+5- 	~— ` Z 

Description: 
To begin Phase 11 of the district network plan that includes the cable infrastructure and 
hardware required to convert each Elementary school lab into an ethernet LAN 
managed by a server. 

Rationale: 
Base on the current plan, the entire district will be networked by the end of next 
summer. This would give each Technology Coordinator at the Elementary School 
experience with working with a network on a smaller scale. 

Cost: $40,000.01) 

(The actual figures/breakdown will be available at the next reading) 

Timing of Funding: 
As soon as the process permits. 

MatchingFunds: 
None 

Long Range Financial Impact: 
We plan to approach the Technology Commission in the Spring with the request for the 
completion of the district-wide networking plan. 

This proposal has been presented at a Steamboat Springs School District 
Technology Committee meeting. 

Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen "rotten, High School 
Address: 	P.O. Box 774368. Steamboat Springs, CO 80477 

	
Phone: 	879-1562 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-2 

Description: 	 Funding of up to $15,000 for due diligence work on a 
parcel of land for a future school site and other 
expenses incurred by Brian Kelly for mapping and 
search for land, . 

Rationale: 	 Preliminary engineering, soils and architectural tests 
to determine suitability of the property for a future 
school site. Brian Kelly and/or designees will 
complete the work. 

Total Cost: 	 Up to $15,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	 None. Similar funding has been granted relative to 
other parcels of land. 

Long Range Financial Impact: Could lead to the purchase of a parcel of land 
for a future school. 

VOTE: 	Yes - 6 
No - 0 

signature 

signature 

0 



CJ 
STEAMBOAT SPRINGS GROWTH COMMISSION 

Request for Funding (Second Reading) 

Request Number G 97-3 

Description: 	 $1,000 for administrative expenses. 

Rationale: 	 Funding will be used to pay minute taker, as well as 
other administrative expenses 

Total Cost: 	 Up to $1,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	 $1,000 was funded in 1994. 

Long Range Financial Impact: Future requests will be made as needed for 
administrative expenses. 

VOTE: 
	

Yes - 6 
No - 0 

signature 

signature 

0 



J198 edfund/budget 
STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Budget 

Original 
Budget 

Eight year projection 	 Sales Tax 
------------------------------------------ 

Actual 
Sales Tax 	Earnings 	Total 

------------ 	----------- 	------------ 

Fiscal 1994 - ACTUAL 1 1 000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1 1 100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,348,254 66,167 1,414,421 

Fiscal 1997 1,300,000 1,425,000 25,000 1,450,000 

Fiscal 1998 1,500,000 25,000 1,525,000 

Fiscal 1999 1,575,000 25,000 1 1 600,000 

Fiscal 2000 1,650,000 25,000 1,675,000 

Fiscal 2001 1,725,000 25,000 1,750,000 

Projected Funds Available 	.4,600,000 
aaaasaaaaaas 

Spent first three years: 

Growth Commission 	 4,773,641 

Technology Commission 	 4,773,641 

Fund Board 	 2,386,821 

11,934,103 
aaaaaaaysaaa 

Remaining - last five years 

Average per year - total 

Average per year - Growth 

Average per year - Technology 

Average per year - Fund Board 

11,671,276 	262,827 	11,934,103 

963,229 3,810,412 

1,587,253 3,186,388 

23,326 2,363,495 

------------ 	----------- 
2,573,808 	9,360,295 

9,360,295 
30aS9aaaaa=a 

1,872,059 
asaaassasasa 

762,082 

637,278 
a=asaaaaava= 

472,699 

is 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

March 6, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $15,000 for small grants during the period March 1, 1997, to December 
31, 1997, for small technology related projects in all schools in the District. Individual 
small grants cannot exceed $1,500. (Request # T 97-1) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND' 

0 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

0 
	

Date: 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #37 

March 5, 1997 

Vice President Sherry Kammerer called the Steamboat Springs Education Fund 
Board Meeting to order at 7:33 p.m. in the Conference Room at the First 
National Bank. Members Gary Buchan, Barb Ficke, Millie Beall, Chet Mills, Matt 
Hermes, Paul Sachs, Judy Ross, and ex-officio member Cyndy Simms were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson and Andy Van Baak were also present. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the agenda as written. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Sherry Kammerer stated that because Andy Van Baak is no longer on the school 
board he cannot be the Treasurer of the Education Fund Board. Andy Van Baak 
could remain as the Assistant Treasurer and could be directed to sign checks. 

MOTION 

Paul Sachs made a motion to appoint Andy Van Baak to be the Assistant 
Treasurer to the Education Fund Board for an open-ended term. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

J 



S.S.E.F.B. 	 MINUTES 	 3/5197 - MEETING #37 

Motion carried. 

Matt Hermes stated that the updated Summary of Allocations are $1,083,000 
designated for growth related allocations and $1,596,736 is designated for 
technology related allocations. 

Andy Van Baak stated that Brian Kelly and he met with Bob Weiss regarding the 
proposed option to purchase. Currently, a closing date has been set for June 
30, 1997. There are four options in the contract to purchase more inspection 
time. Counter proposals are anticipated. Of the $100,000 deposit, $99,000 is 
refundable. 

Andy Van Baak said he will prepare the January Activity Report prior to the 
Technology Commission meeting on March 18, 1997. If production of the 
reports on a one month delay basis does not work, moving the Education Fund 
Board meetings to later in the month will be reconsidered. 

Larry Johnson said the Technology Commission is working on rescinding 
unspent 1995 designated funds. Rescissions will be presented at the next 
Education Fund Board meeting. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

There were no status/progress reports. 

Items for Board Action 

MOTION 

Judy Ross made a motion to approve the minutes from Education Fund Board 
meetings number 28, 35 and 36. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Minutes approved. 

First Readings: 
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S.S.E.F.B. 	 MINUTES 	315197 - MEETING #37 

G97-4 - 3.0 FTE - $105.000 

Judy Ross stated that Growth Commission request #G97-4 is for three FTE to be 
shared among the among various schools as shown on the first reading request 
(attached). 

Sherry Kammerer stated that a teacher generally teaches seven periods. In 
some instances a teacher could be teaching part-time and the additional 7ths 
are additional hours for some of those teachers. Generally a new teacher is not 
being added. 

Cyndy Simms said demographer Denny Hill updated the enrollment projections. 
The result was a slightly lowered enrollment trend. The kindergarten enrollment 
is the lowest since 1981. 

Millie Beall added that next year the first grade could explode because there are 
so many private kindergartens. 

Sherry Kammerer stated that due to the increased enrollment expected at the 
high school, 1.9 of the additional 3.0 FTE will be classroom teachers at the 
Steamboat Springs High School. The .5 FTE accelerated reading teacher at 
Soda Creek is a one year proposition due to last year's large kindergarten class 
which will be next year's second grade. The thrust of reading education occurs 
at the second grade level. 

Cyndy Simms stated that the Technology Commission intends to reduce the 
funding of 2.0 FTE technology coordinators by 115th each year rather than the 
school district absorbing the full cost of 2.0 FTE. 

Chet Mills believes the Steamboat Springs School District will not be able to fund 
the people necessary to support the technology investment. It is important to 
support the staffing infrastructure in order to capitalize on the investment made 
for technology. 

G97-5 -.8 FTE Health Aide Position - $17,000 

Paul Sachs stated that the Steamboat Springs School District has had two full 
time school nurses and a one-half time health aide since 1985-86. Since 1985 
student enrollment has increased from 1,463 students to a projected enrollment 
of approximately 500 additional students. The Growth Commission voted 8 - 1 in 
favor of the request. The dissenting vote was cast by Jay Fetcher because he 
believes the health aide position is not a growth issue but rather a cost that 
should be absorbed by the school district. The majority of Growth Comm+ssion 
members believe the request is growth related and the need for the additional 
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health aide is due to an increased number of students. The position will be 
funded by the school district after the first year of funding by the Education 
Fund. 

Cyndy Simms said the three existing health personnel rotate among the schools. 
Four health positions will allow each school to have a health related person. 
The current perspective on drugs, alcohol and other issues confronting students 
continues to come to the forefront. The health education component is 
important. 

G97-6 - Modular - up to $120.000 

Paul Sachs said a modular (2 classrooms) is being requested to be placed at the 
high school to help accommodate the additional 77 students expected at the 
high school. Architects have looked at all the alternatives and determined that a 
modular is the most appropriate solution at this time. The modular will also be 
needed during any renovation or expansion at the high school and could be 
resold. The new (844 square feet per classroom) modular will be placed next to 
the existing modular in an effort to save some ADA ramping expenses. The cost 
of the modular is $75,000, not including installation. Leasing a modular was 
determined to be less cost effective. Rick Denney is exploring Mark Halvorson's 
belief that a modular can be purchased and installed for significantly less 
money. 

Andy Van Baak said a significant portion of the phone calls on the modulars 
were in regards to the siting of last year's modulars. 

Sherry Kammerer said the soils are good at the proposed site for the modular. 
Placement of the modular at the back of the building could incur more expense. 

Paul Sachs will ask Rick Denney to investigate other locations for the modular. 

Chet Mills suggested that trees around the modulars could improve aesthetics 
immensely. 

Technology Networking Request 

Larry Johnson presented a $40,000 request for the beginning of phase II of the 
district network plan. The idea was to network the labs in the two elementary 
schools. The request should be a 1996 request. 

Andy Van Baak offered to check the records regarding any possible 
expenditures relative to this request. 

Second Readings: 
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T97-1 - $15.000 Small Grants 

Larry Johnson said small grants could be approved during the period March 1, 
1997, to December 31, 1997. A specific period was requested by the Education 
Fund Board at the first reading of the request. 

MOTION 

Matt Hermes made a motion to approve request number T97-1 and authorize 
spending up to $15,000 in small grants during the March to December period as 
follows: 

Request #: 	T97-1 

Description: 	Small Grants Funding 

Rationale: 	This request will authorize the Technology 
Commission to approve up to $15,000 in small grants 
during the period of March 1, 1997 to December 31, 
1997 for technology related projects in all schools in 
the district. 

The intent of the small grant process is to provide an 
avenue for staff, students and community members to 
propose small projects for the schools. The small 
grant process will provide a quick means to do this. 
The use of matching funds and/or in-kind services to 
be used in conjunction with the grants is encouraged. 

Persons requesting grants must prepare the same 
request for funding forms as all other funding 
proposals. Individual small grants cannot exceed 
$1,500. Each month the Technology Commission will 
review the grant requests received and may choose 
one or more for funding. 

Timing of Funding: Approximately $1,500 per month. 

Prior Funding: 	Continuation of an existing Technology Commission 
program. 

Long Range Financial Impact:; None 
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Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

G97-2 - $15,000 Due Diligence Tests 

Judy Ross stated that the original Growth Commission request was for $10,000. 
After realizing that Brian Kelley did not have an expense account for work 
performed regarding land acquisition in addition to due diligence, the request 
was increased to $15,000. 

MOTION 

Paul Sachs made a motion to approve request number G97-2. 

Discussion 

Matt Hermes asked that the dollar amount be included in the motion. 

MOTION RESTATED 

Paul Sachs made a motion to approve request number G97-2 for funding of up 
to and not to exceed $15,000 for due diligence work for a parcel of land that the 
Education Fund Board is currently exploring as well as expenses incurred by 
Brian Kelly for the work he has done as well as other assistance in searching for 
a suitable parcel of land as follows: 

Request Number G 97-2 

Description: 	 Funding of up to $15,000 for due diligence 
work on a parcel of land for a future school site 
and other expenses incurred by Brian Kelly for 
mapping and search for land. 

Rationale: 	 Preliminary engineering, soils and architectural 
tests to determine suitability of the property for 
a future school site. Brian Kelly and/or 
designees will complete the work. 

Total Cost: 	 Up to, $15,000. 
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Timing of Funding: 	As needed. 

Prior Funding: 	None. Similar funding has been granted 
relative to other parcels of land. 

Long Range Financial Impact: Could lead to the purchase of a parcel 
of land for a future school. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

G97-3 - $1.000 Administrative Expenses 

MOTION 

Millie Beall made a motion to approve request number G97-3 in the amount of 
$1,000 as follows: 

Request Number G 97-3 

Description: 	 $1,000 for administrative expenses. 

Rationale: 	 Funding will be used to pay minute taker, as 
well as other administrative expenses 

Total Cost: 	 Up to $1,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	 $1,000 was funded in 1994. 

Long Range Financial Impact: Future requests will be made as needed 
for administrative expenses. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 
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T96-11 - $200,000 - Technologv Reserves 

Larry Johnson said the Technology Commission wants to continue this request 
until the next Education Fund Board meeting to discuss rationale and numbers. 

Housekeeping Items 

Growth Commission Map 

Sherry Kammerer stated that the Growth Commission map is on display in the 
school district administration offices. 

Paul Sachs stated that the Growth Commission is trying to schedule a joint 
meeting with the Facilities Task Force. 

Technology Commission Student Representative 

Chet Mills suggested that the student representative be charged by the school 
council with specific tasks. Visibility and responsibility would then be associated 
with the student body. Possibly, a quarterly report could be required to be made 
to the Technology Commission, something that gives a demonstrable 
responsibility. 

Adoption of Budaet 

Andy Van Baak explained that the earnings numbers are very conservative. The 
intent is to have a target idea of how much money there is to spend in the next 
five years so that each commission can use the budget as a tool to plan. The 
budget can always be amended or a revised budget can be adopted. 

The projected funds to be available over the entire term of the Education Fund is 
$11,934,103. The total spent the first three years is $2,573,808. $9,360,295 will 
remain to be spent. The Growth Commission can spend $762,082 per year for 
five years. The Technology Commission can spend $737,278 per year for five 
years. The unallocated 20% portion of the fund is $472,699 per year for five 
years. As new expenditures are incorporated into the budget the numbers will 
change dramatically. 

Chet Mills asked what the present tax statute states regarding what happens to 
any moneys that are in reserve at the sunset of the tax. Chet Mills suggested 
obtaining a written interpretation regarding what the Education Fund Board can 
and cannot do with the remaining moneys at sunset. 

page 8 



S.S.E.F.B. 	 MINUTES 	3/5/97 - MEETING #37 

Cyndy Simms believes Mike Holloran would say that as long as the by-laws that 
drive the 501 C3 are honored, the use of the remaining money must meet the 
guidelines. 

Sherry Kammerer will ask Mike Holloran to draw up a letter regarding whether or 
not the Education Fund Board needs to continue to spend the money if the tax 
sunsets and money remains. 

Matt Hermes said he would vote against the proposed budget because he 
believes it is necessary to address the 20% unallocated portion first. 

Millie Beall stated that one of the original driving forces for the 20% portion of 
the fund was based on land. It was feared the Growth Commission might need 
extra cash. The 20% is probably not as big an issue as once existed. 

Paul Sachs believes the 20% portion, according to the by-laws, must be directed 
by either the Growth Commission or the Technology Commission. Paul Sachs 
encouraged hiring a person to find matching grants. 

Judy Ross said it is important to determine what are the most pressing needs of 
the school district. We don't know what will happen with a bond issue. The 
Education Fund Board may be required to make some stop gap measures. Judy 
Ross believes the commissions should not rush out and find projects when there 
are significant expenses the school district will encounter. 

Chet Mills said the bond issue will be killed by projecting the image that alternate 
sources of funds are available. Three million dollars sounds like a large amount 
of money. In terms of the school district, it is a small amount of money. 

Paul Sachs believes the Education Funds should not be in lieu of long range 
funds. It is not enough money. 

Cyndy Simms said the Facilities Task Force has examined the use of sales tax 
funds as a mechanism for funding over the long range. It is important to have 
discussion with the Facilities Task Force. 

Chet Mills suggested that each commission discuss how the money will be used. 
Gary Buchan agreed that the commissions should do more extensive planning. 

Chet Mills believes the Education Fund Board cannot continue to burden the 
school district with wage bill and technological costs after the sales tax sunsets. 
The wage bill should be paid from the Education Fund. The 20% unallocated 
portion of the Education Fund could easily be accounted for over the next eight 
years and allow the school district to meet its objectives. 
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MOTION 

Paul Sachs made a motion to table discussion of adoption of the budget until a 
report is received from both commissions regarding how they may or may not 
want to spend the funds. 

Discussion 

Larry Johnson stated that the Technology Commission will spend much more 
than $637,000 this year. Technology requests will be around $850,000 this 
year. 

Andy Van Baak believes it is the responsibility of the Education Fund Board to 
adopt some broad guidelines like the proposed budget, give the budget to the 
commissions and ask the commissions to come back to the Education Fund 
Board with a plan regarding how the moneys will be spent. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 0 
No - 8 

Motion denied. 

MOTION 

Chet Mills made a motion to accept the budget as proposed and that each of the 
commissions be required within sixty days to come back and propose how the 
commission will allocate their portion of the budget. Amendments would then be 
made accordingly. 

Discussion 

Chet Mills said it would be a working budget, a framework regarding what will be 
spent and how it will be spent. Chet Mills suggested that wage bill, capital 
expenses and ongoing expenses could be included from the Technology 
Commission side. 

Barb Ficke seconded the motion. 

Paul Sachs said the Growth Commission will not be able to make a decision 
regarding what it wants to spend within 60 days. It is also important to receive 
Mike Holloran's opinion regarding whether-the money will be spent over four 
years or over a longer period of time. 
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Millie Beall believes the commissions could prepare a broad synopsis of 
proposed expenses. 

VOTE: 	Yes - 4 (Gary Buchan, Barb Ficke, Chet Mills and 
Sherry Kammerer) 

No - 3 (Matt Hermes, Judy Ross and Paul Sachs) 

Millie Beall abstained. 

Motion denied. 

MOTION 

Barb Ficke made a motion to approve the budget as presented by Andy Van 
Baak. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Cyndy Simms stated that Mike Holloran believes the Education Fund Board 
requires two officers of which there can be a chair, a vice-chair, a secretary and 
treasurer. 

Andy Van Baak said the president can authorize anybody he wants to sign 
checks. Checks must be signed by persons on the signature card at the bank. 

Andy Van Baak stated that normally when people leave a company they are 
removed from the bank account before walking out the door. Jim Gill asked 
Andy Van Baak to wait and later proposed that Andy Van Baak continue to do 
the work. 

Agenda for Next Meeting (Meeting #38 on April 2. 1997) 

• Second Readings G974, G97-5, G97-6 and T96-15 
• Technology Commission First Readings 

Move to Adjourn 

Judy Ross made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #37 

March 5, 1997 

Vice President Sherry Kammerer called the Steamboat Springs Education Fund 
Board Meeting to order at 7:33 p.m. in the Conference Room at the First 
National Bank. Members Gary Buchan, Barb Ficke, Millie Beall, Chet Mills, Matt 
Hermes, Paul Sachs, Judy Ross, and ex-officio member Cyndy Simms were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson and Andy Van Beak were also present. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the agenda as written. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Sherry Kammerer stated that because Andy Van Baak is no longer on the school 
board he cannot be the Treasurer of the Education Fund Board. Andy Van Beak 
could remain as the Assistant Treasurer and could be directed to sign checks. 

MOTION 

Paul Sachs made a motion to appoint Andy Van Beak to be the Assistant 
Treasurer to the Education Fund Board for an open-ended term. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 
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Motion carried. 

Matt Hermes stated that the updated Summary of Allocations are $1,083,000 
designated for growth related allocations and $1,596,736 is designated for 
technology related allocations. 

Andy Van Baak stated that Brian Kelly and he met with Bob Weiss regarding the 
proposed option to purchase. Currently, a closing date has been set for June 
30, 1997. There are four options in the contract to purchase more inspection 
time. Counter proposals are anticipated. Of the $100,000 deposit, $99,000 is 
refundable. 

Andy Van Baak said he will prepare the January Activity Report prior to the 
Technology Commission meeting on March 18, 1997. If production of the 
reports on a one month delay basis does not work, moving the Education Fund 
Board meetings to later in the month will be reconsidered. 

Larry Johnson said the Technology Commission is working on rescinding 
unspent 1995 designated funds. Rescissions will be presented at the next 
Education Fund Board meeting. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

There were no status/progress reports. 

Items for Board Action 

MOTION 

Judy Ross made a motion to approve the minutes from Education Fund Board 
meetings number 28, 35 and 36. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Minutes approved. 

First Readings: 
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G97-4 - 3.0 FTE - $105.000 

Judy Ross stated that Growth Commission request #G974 is for three FTE to be 
shared among the among various schools as shown on the first reading request 
(attached). 

Sherry Kammerer stated that a teacher generally teaches seven periods. In 
some instances a teacher could be teaching part-time and the additional 7ths 
are additional hours for some of those teachers. Generally a new teacher is not 
being added. 

Cyndy Simms said demographer Denny Hill updated the enrollment projections. 
The result was a slightly lowered enrollment trend. The kindergarten enrollment 
is the lowest since 1981. 

Millie Beall added that next year the first grade could explode because there are 
so many private kindergartens. 

Sherry Kammerer stated that due to the increased enrollment expected at the 
high school, 1.9 of the additional 3.0 FTE will be classroom teachers at the 
Steamboat Springs High School. The .5 FTE accelerated reading teacher at 
Soda Creek is a one year proposition due to last year's large kindergarten class 
which will be next year's second grade. The thrust of reading education occurs 
at the second grade level. 

Cyndy Simms stated that the Technology Commission intends to reduce the 
funding of 2.0 FTE technology coordinators by 1/5th each year rather than the 
school district absorbing the full cost of 2.0 FTE. 

Chet Mills believes the Steamboat Springs School District will not be able to fund 
the people necessary to support the technology investment. It is important to 
support the staffing infrastructure in order to capitalize on the investment made 
for technology. 

G97-5 -.8 FTE Health Aide Position - $17,000 

Paul Sachs stated that the Steamboat Springs School District has had two full 
time school nurses and a one-half time health aide since 1985-86. Since 1985 
student enrollment has increased from 1,463 students to a projected enrollment 
of approximately 500 additional students. The Growth Commission voted 8 - 1 in 
favor of the request. The dissenting vote was cast by Jay Fetcher because he 
believes the health aide position is not a growth issue but rather a cost that 
should be absorbed by the school district. The majority of Growth Commission 
members believe the request is growth related and the need for the additional 
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health aide is due to an increased number of students. The position will be 
funded by the school district after the first year of funding by the Education 
Fund. 

Cyndy Simms said the three existing health personnel rotate among the schools. 
Four health positions will allow each school to have a health related person. 
The current perspective on drugs, alcohol and other issues confronting students 
continues to come to the forefront. The health education component is 
important. 

G97-6 - Modular - up to $120.000 

Paul Sachs said a modular (2 classrooms) is being requested to be placed at the 
high school to help accommodate the additional 77 students expected at the 
high school. Architects have looked at all the alternatives and determined that a 
modular is the most appropriate solution at this time. The modular will also be 
needed during any renovation or expansion at the high school and could be 
resold. The new (844 square feet per classroom) modular will be placed next to 
the existing modular in an effort to save some ADA ramping expenses. The cost 
of the modular is $75,000, not including installation. Leasing a modular was 
determined to be less cost effective. Rick Denney is exploring Mark Halvorson's 
belief that a modular can be purchased and installed for significantly less 
money. 

Andy Van Baak said a significant portion of the phone calls on the modulars 
were in regards to the siting of last year's modulars. 

Sherry Kammerer said the soils are good at the proposed site for the modular. 
Placement of the modular at the back of the building could incur more expense. 

Paul Sachs will ask Rick Denney to investigate other locations for the modular. 

Chet Mills suggested that trees around the modulars could improve aesthetics 
immensely. 

Technology Networking Request 

Larry Johnson presented a $40,000 request for the beginning of phase II of the 
district network plan. The idea was to network the labs in the two elementary 
schools. The request should be a 1996 request. 

Andy Van Baak offered to check the records regarding any possible 
expenditures relative to this request. 

Second Readings: 
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T97-1 - $15,000 Small Grants 

Larry Johnson said small grants could be approved during the period March 1, 
1997, to December 31, 1997. A specific period was requested by the Education 
Fund Board at the first reading of the request. 

MOTION 

Matt Hermes made a motion to approve request number T97-1 and authorize 
spending up to $15,000 in small grants during the March to December period as 
follows: 

Request #: 	T97-1 

Description: 	Small Grants Funding 

Rationale: 	This request will authorize the Technology 
Commission to approve up to $15,000 in small grants 
during the period of March 1, 1997 to December 31, 
1997 for technology related projects in all schools in 
the district. 

The intent of the small grant process is to provide an 
avenue for staff, students and community members to 
propose small projects for the schools. The small 
grant process will provide a quick means to do this. 
The use of matching funds and/or in-kind services to 
be used in conjunction with the grants is encouraged. 

Persons requesting grants must prepare the same 
request for funding forms as all other funding 
proposals. Individual small grants cannot exceed 
$1,500. Each month the Technology Commission will 
review the grant requests received and may choose 
one or more for funding. 

Timing of Funding: Approximately $1,500 per month. 

Prior Funding: 	Continuation of an existing Technology Commission 
program. 

Long Range Financial Impact:, None 
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Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

G97-2 - $15,000 Due Diligence Tests 

Judy Ross stated that the original Growth Commission request was for $10,000. 
After realizing that Brian Kelley did not have an expense account for work 
performed regarding land acquisition in addition to due diligence, the request 
was increased to $15,000. 

MOTION 

Paul Sachs made a motion to approve request number G97-2. 

Discussion 

Matt Hermes asked that the dollar amount be included in the motion. 

MOTION RESTATED 

Paul Sachs made a motion to approve request number G97-2 for funding of up 
to and not to exceed $15,000 for due diligence work for a parcel of land that the 
Education Fund Board is currently exploring as well as expenses incurred by 
Brian Kelly for the work he has done as well as other assistance in searching for 
a suitable parcel of land as follows: 

Request Number G 97-2 

Description: 	 Funding of up to $15,000 for due diligence 
work on a parcel of land for a future school site 
and other expenses incurred by Brian Kelly for 
mapping and search for land. 

Rationale: 	 Preliminary engineering, soils and architectural 
tests to determine suitability of the property for 
a future school site. Brian Kelly and/or 
designees will complete the work. 

Total Cost: 
	

Up to $15,000. 
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Timing of Funding: 	As needed. 

Prior Funding: 	 None. Similar funding has been granted 
relative to other parcels of land. 

Long Range Financial Impact: Could lead to the purchase of a parcel 
of land for a future school. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

G97-3 - $1,000 Administrative Expenses 

MOTION 

Millie Beall made a motion to approve request number G97-3 in the amount of 
$1,000 as follows: 

Request Number G 97-3 

Description: 	 $1,000 for administrative expenses. 

Rationale: 	 Funding will be used to pay minute taker, as 
well as other administrative expenses 

Total Cost: 	 Up to $1,000. 

Timing of Funding: 	As needed. 

Prior Funding: 	$1,000 was funded in 1994. 

Long Range Financial Impact: Future requests will be made as needed 
for administrative expenses. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 
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T96-11 - $200.000 - Technologv Reserves 

Larry Johnson said the Technology Commission wants to continue this request 
until the next Education Fund Board meeting to discuss rationale and numbers. 

Housekeeping Items 

Growth Commission Mao 

Sherry Kammerer stated that the Growth Commission map is on display in the 
school district administration offices. 

Paul Sachs stated that the Growth Commission is trying to schedule a joint 
meeting with the Facilities Task Force. 

Technology Commission Student Representative 

Chet Mills suggested that the student representative be charged by the school 
council with specific tasks. Visibility and responsibility would then be associated 
with the student body. Possibly, a quarterly report could be required to be made 
to the Technology Commission, something that gives a demonstrable 
responsibility. 

Adoption of Budget 

Andy Van Baak explained that the earnings numbers are very conservative. The 
intent is to have a target idea of how much money there is to spend in the next 
five years so that each commission can use the budget as a tool to plan. The 
budget can always be amended or a revised budget can be adopted. 

The projected funds to be available over the entire term of the Education Fund is 
$11,934,103. The total spent the first three years is $2,573,808. $9,360,295 will 
remain to be spent. The Growth Commission can spend $762,082 per year for 
five years. The Technology Commission can spend $737,278 per year for five 
years. The unallocated 20% portion of the fund is $472,699 per year for five 
years. As new expenditures are incorporated into the budget the numbers will 
change dramatically. 

Chet Mills asked what the present tax statute states regarding what happens to 
any moneys that are in reserve at the sunset of the tax. Chet Mills suggested 
obtaining a written interpretation regarding what the Education Fund Board can 
and cannot do with the remaining moneys at sunset. 
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Cyndy Simms believes Mike Holloran would say that as long as the by-laws that 
drive the 501 C3 are honored, the use of the remaining money must meet the 
guidelines. 

Sherry Kammerer will ask Mike Holloran to draw up a letter regarding whether or 
not the Education Fund Board needs to continue to spend the money if the tax 
sunsets and money remains. 

Matt Hermes said he would vote against the proposed budget because he 
believes it is necessary to address the 20% unallocated portion first. 

Millie Beall stated that one of the original driving forces for the 20% portion of 
the fund was based on land. It was feared the Growth Commission might need 
extra cash. The 20% is probably not as big an issue as once existed. 

Paul Sachs believes the 20% portion, according to the by-laws, must be directed 
by either the Growth Commission or the Technology Commission. Paul Sachs 
encouraged hiring a person to find matching grants. 

Judy Ross said it is important to determine what are the most pressing needs of 
the school district. We don't know what will happen with a bond issue. The 
Education Fund Board may be required to make some stop gap measures. Judy 
Ross believes the commissions should not rush out and find projects when there 
are significant expenses the school district will encounter. 

Chet Mills said the bond issue will be killed by projecting the image that alternate 
sources of funds are available. Three million dollars sounds like a large amount 
of money. In terms of the school district, it is a small amount of money. 

Paul Sachs believes the Education Funds should not be in lieu of long range 
funds. It is not enough money. 

Cyndy Simms said the Facilities Task Force has examined the use of sales tax 
funds as a mechanism for funding over the long range. It is important to have 
discussion with the Facilities Task Force. 

Chet Mills suggested that each commission discuss how the money will be used. 
Gary Buchan agreed that the commissions should do more extensive planning. 

Chet Mills believes the Education Fund Board cannot continue to burden the 
school district with wage bill and technological costs after the sales tax sunsets. 
The wage bill should be paid from the Education Fund. The 20% unallocated 
portion of the Education Fund could easily be accounted for over the next eight 
years and allow the school district to meet its objectives. 
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MOTION 

Paul Sachs made a motion to table discussion of adoption of the budget until a 
report is received from both commissions regarding how they may or may not 
want to spend the funds. 

Discussion 

Larry Johnson stated that the Technology Commission will spend much more 
than $637,000 this year. Technology requests will be around $850,000 this 
year. 

Andy Van Baak believes it is the responsibility of the Education Fund Board to 
adopt some broad guidelines like the proposed budget, give the budget to the 
commissions and ask the commissions to come back to the Education Fund 
Board with a plan regarding how the moneys will be spent. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 0 
No - 8 

Motion denied. 

MOTION 

Chet Mills made a motion to accept the budget as proposed and that each of the 
commissions be required within sixty days to come back and propose how the 
commission will allocate their portion of the budget. Amendments would then be 
made accordingly. 

Discussion 

Chet Mills said it would be a working budget, a framework regarding what will be 
spent and how it will be spent. Chet Mills suggested that wage bill, capital 
expenses and ongoing expenses could be included from the Technology 
Commission side. 

Barb Ficke seconded the motion. 

Paul Sachs said the Growth Commission will not be able to make a decision 
regarding what it wants to spend within 60 days. It is also important to receive 
Mike Holloran's opinion regarding whether.the money will be spent over four 
years or over a longer period of time. 
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Millie Beall believes the commissions could prepare a broad synopsis of 
proposed expenses. 

VOTE: 	Yes - 4 (Gary Buchan, Barb Ficke, Chet Mills and 
Sherry Kammerer) 

No - 3 (Matt Hermes, Judy Ross and Paul Sachs) 

Millie Beall abstained. 

Motion denied. 

MOTION 

Barb Ficke made a motion to approve the budget as presented by Andy Van 
Beak. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Cyndy Simms stated that Mike Holloran believes the Education Fund Board 
requires two officers of which there can be a chair, a vice-chair, a secretary and 
treasurer. 

Andy Van Beak said the president can authorize anybody he wants to sign 
checks. Checks must be signed by persons on the signature card at the bank. 

Andy Van Beak stated that normally when people leave a company they are 
removed from the bank account before walking out the door. Jim Gill asked 
Andy Van Beak to wait and later proposed that Andy Van Beak continue to do 
the work. 

Agenda for Next Meeting (Meeting #38 on April 2. 1997) 

• Second Readings G97-4, G97-5, G97-6 and T96-15 
• Technology Commission First Readings 

Move to Adjourn 

Judy Ross made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 

page 11 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

is 	 MEETING #38 
APRIL 1, 1997 @ 7:30 PM 

AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

5. Status/Pr 	ss Reports  

6. Items for Board Action 
- Approval of Minutes from Meeting #37 

7. First Readings: 
- Technology Requests 

8. Second Readings: 
- G97-4 - 3.0 FTE - $105,000 
- G97-5 -.8 FTE Health Aide Position - $17,000 
- G97-6 - Modular - up to $120,000 
- T96-15 - $40,000 - Technology Networking 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #39 on May 7, 1997) 

10 	11. Move to Adjourn 



0 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #38 

April 2, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order al 
7:34 p.m. in the Conference Room at the First National Bank. Members Sherry 
Kammerer, Gary Buchan, Barb Ficke, Millie Beall, Chet Mills, Matt Hermes, Paul 
Sachs, Judy Ross, Dan Birch and ex-officio member Cyndy Simms were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten and Andy Van Baak were also present. 

Jim Gill introduced new Education Fund Board member Dan Birch. Dan Birch 
replaced Andy Van Baak on the Steamboat Springs School Board. 

Adoption of Agenda 

I. 	MOTION 

Judy Ross made a motion to adopt the agenda with the following changes: 

Under Status/Progress Reports add: Feedback from Mike Holloran 
regarding when the tax dollars should be spent. 

Under Status/Progress Reports add: Andy Van Baak, Land Issue Update. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Beak presented an updated Steamboat Springs Education Fund 
Activity Report. The new budget has been incorporated into the old format. 
Every time an actual month's figures are added the actual figures replace the 
budget figures for that month. $1,420,242 represents one month of actual sales 
tax and eleven months of the budget for the year. 
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• 	Growth and Technology Commission figures have been summarized for 1994 
and 1995. Technology funds in the amount of $34,382 have been spent and are 
not clearly coded. Both the Growth Commission and the Technology 
Commission can each expect to have about 4.7 million dollars to spend. The 
Growth Commission has received approvals to spend $983,050. The 
Technology Commission has received approvals to spend $1,596,736. The total 
amount of unallocated funds expected to be available to spend is $2,382,244. 
$24,410 has been spent as of February 28, 1997. The Education Fund Board 
has approved expenditure of 21.9% of the funds to be received over the 8 year 
period. The Education Fund has completed 38.5% of its life. 

Andy Van Baak reported that today the Education Fund has raised $3.9 million 
from sales tax. Interest/investment income is $144,546 to date. The current 
fund balance is $1.792 million. 

Andy Van Baak presented a listing of all line items in all categories for the 
Technology Commission to check for errors. Cathleen Totten will be 
researching the figures for discrepancies. 

Andy Van Baak will provide an updated activity report every month. No 
investment action will be taken in the near future due to expected funding 
approvals. 

• 	Matt Hermes distributed an updated Allocation of Funds report. Updated 
Allocation of Funds reports will be included with the minutes each month. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Feedback from Mike Holloran regarding when the tax dollars should be 
spent 

Jim Gill stated that Mike Holloran advised that the sales tax dollars can be spent 
after the sales tax sunsets (exhibit). Funding from interest could occur into 
perpetuity. 

Andy Van Baak, Land Issue Update 

Andy Van Beak stated that a counter offer on the land was signed Monday and 
has been returned to the seller. When a contract is executed Brian Kelly will 
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. 	move ahead. A rentable house exists on the land which could help pay for the 
acquisition. 

Matt Hermes said sulfur water exists on the property. 

Sherry Kammerer stated that Cyndy Simms, Jake Weber, Pat Gleason, Brian 
Kelly and Sherry Kammerer met to discuss public perception and opinion 
regarding the Growth Commission's potential land purchase while the school 
district is looking at a possible bond issue. Brian Kelly explained to the group 
that land was being purchased for land banking and is not site specific. The 
Growth Commission is not purchasing land in conflict with what the school 
district is doing. The prospective site was the third choice of the Community 
Forum attendees. 

Chet Mills suggested that a series of articles be written for the newspapers 
presenting the information prepared by Andy Van Baak. Another article could 
address land price escalation in the Yampa Valley. Purchase of the land will be 
a public asset. 

Millie Beall stated that Cyndy Simms and Bob Maddox have already made some 
presentations to both the Steamboat Springs Planning Commission and the 
Routt County Planning Commission. Feedback regarding the land purchase has 

• 	been positive. 

Andy Van Baak said the land will be shown as an investment on the monthly 
activity report. 

Millie Beall, Sherry Kammerer and Brian Kelly will draft some news releases 
regarding the land. 

Chet Mills suggested including a time frame in the news articles such as 
suggesting that the land could be built on in approximately 15 years. Jim Gill 
added that the land purchase is for long term. 

Items for Board Action 

Approval of Minutes from Meeting #37 

MOTION 

Barb Ficke made a motion to approve the minutes from meeting #37. 

Matt Hermes seconded the motion. 

• 	VOTE: 	Yes -10 
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No - 0 

Minutes approved. 

First Readings:  Technology 

Computer Workstations/Minilabs - $100,000 

Larry Johnson stated that the $100,000 request is for continuation of placing 
computers on staff desks and upgrading computer laboratories. 

Cathleen Totten stated that due to the situation at Apple, decisions regarding the 
type of computer to be purchased will be delayed as long as possible. Apple will 
probably continue to invest in software products. The P.C. platform will begin to 
populate the school district. Software must be compatible for both the P.C. and 
Macintosh environment. 

Matt Hermes stated that virtually all school districts are faced with the platform 
problem. An expert opinion regarding the way to handle the situation could be 
helpful. 

Larry Johnson stated that a computer research organization such as Gartner 
Groups could give an opinion. 

Technology Management - $40,000 

Larry Johnson stated that the purpose of the $40,000 request is to maintain the 
existing hardware. Approximately $10,000 will be allocated to each building. 
The technology management request occurs annually. 

Matt Hermes stated that $12,000 was allocated in 1995. $20,000 was allocated 
in 1996. 

Cathleen Totten stated that the requests have been presented at a Steamboat 
Springs School District Technology Committee meeting. The Technology 
Committee supports all of the requests being presented tonight. 

Gary Buchan suggested that lease versus buying be researched. 

Cathleen Totten said part of the Request for Purchase will be to include figures 
in the bid regarding lease versus purchase. 

Jim Gill suggested that sometimes it is not as clean for a school board to lease 
rather than purchase. 
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• 	Matt Hermes asked that the votes of the Technology Commission be included on 
the requests. 

Technology Coordinators - $105,000 

Larry Johnson said a technology coordinator will be in each building. Cathleen 
Totten's position is a full-time technology coordinator at the high school as well 
as the district technology coordinator. The plan is for the school district to 
increase funding by 1/5 per year for the next five years. 

Matt Hermes stated that $80,000 was allocated for Technology Coordinators in 
1994. $102,000 was allocated in 1995 and just over $124,000 was allocated in 
1996. 

Staff Development - $44,000 

Larry Johnson said this is a traditional request for training staff. 

Cathleen Totten stated that she is going to rebuild the request to include $4,000 
for compensation to staff for work during the summer of 1997 on a training 
curriculum for teachers, administrators and staff. It is $100 per person for four 
people for ten days. 

• 	Software - $60,000 

Matt Hermes stated that the request for software last year was in the amount of 
$45,000. 

Cathleen Totten stated that the software request has increased because at the 
end of the summer the entire district will be fully networked. Upgrades will also 
occur on certain existing software. 

Larry Johnson stated that groupware includes advanced e-mail. 

Cathleen Totten stated that Lotus Notes is a popular groupware. 

Presentation Systems - $10,000 

Larry Johnson said $10,000 is being requested for audiovisual computers for 
presentation of materials in the classroom. 

Media Centers - to be submitted in May 

is 	
Larry Johnson stated that the media center request will be for a Marmot system. 
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• 	High School PC Lab -$85,000 

Cathleen Totten said she is consulting with a gentleman at Pikes Peak Multi 
Media Design Center because of the sophisticated equipment needed. Stand 
alone computers are being considered. 

Internet Upgrade - $21,874 

Larry Johnson said the expenditure regards the Internet server which has been 
problematic in the last year. A letter will be sent to users. 

Larry Johnson said he is unsure what the Internet options will be three years 
from now. 

Interactive Video - $10,000 

Cathleen Totten said the $10,000 expenditure represents the monthly cost, the 
equipment as well as an amount to be paid to Colorado Mountain College for 
providing the service. The equipment will be located in the large conference 
room at the Steamboat Springs High School library. It may be moved after the 
first year. Networking will occur with the 1-70 corridor high schools. 

is 	Cyndy Simms said the district will be able to participate in video conferencing 
for distance learning and shared classes. 

Networking - $350,000 

Larry Johnson stated that $300,000 of the request is for the completion of 
networking in the three elementary schools and the high school. The second 
$50,000 item is for a network administrator. The system is becoming bigger and 
more complex and a technical supervisor of the network is necessary. The 
networking is within the buildings with the exception of the Internet. Internet will 
be among the buildings. Administrative software, student records and 
accounting will be added at a later time. 

Chet Mills said an organizational structure has been proposed which is still 
under consideration. Chet Mills said $1,600,000 is invested, another $1,000,000 
is being added and eventually an investment of $7,000,000 could be incurred. 
How the investment is managed is becoming more critical. 

Matt Hermes said the Technology Commission is in the early stages of 
developing a budget that will extend to the end of the sales tax. 

Matt Hermes suggested that the following should be included with technology 
second readings: 
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• 	 Votes of the Technology Commission on each request. 
• 	The networking request is to be split into two requests: 

1) Networking at $300,000 
2) Network Administrator at $50,000. 

• 	Money will be carved out within the existing dollars for two purposes: 
1) Take action on the lease versus buy option. Allocate money to 
help make the decision regarding leasing or purchasing. 
2) Allocate money to help make the platform decision. 

Jim Gill stated that the Technology Commission Requests were accepted for first 
reading 

Second Readinas: 

Second Reading: Request Number G 97-4 

Sherry Kammerer stated that the request is for a total of 3.0 FTE. In some 
instances an existing position will become full-time. 

MOTION 

• 	Barb Ficke made a motion to approve Growth Commission Request Number 
G97-4 for $105,000 as follows: 

Description: 	1) 3.0 FTE teaching positions @ $105,000 
• 1.9 FTE classroom teachers at Steamboat Springs 

High School 
517 social studies 
2/7 mathematics 
2/7 Spanish 
2/7 Industrial Technology 
1/7 art 
1/7 drama 

• .6 FTE classroom teachers at Steamboat Springs 
Middle School 
2/7 science/math 
217 Industrial Technology 

• .5 FTE accelerated reading teacher at Soda Creek 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade 
and the 1996-97 kindergarten enrollment of 125 stays 

• 	 consistent. 

page 7 



S.S.E.F.B. 
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MINUTES 	 4/2197 - MEETING #38 

Given that scenario, enrollment at each school is projected 
to be: 

1996-97 1997-98 +/- 
Soda Creek 425 (20 teachers) 418 (20 teachers) - 7 
Strawberry 464 (21 teachers) 441 (21 teachers) -23 

SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, 
enrollment for the 1997-98 school year will increase by 57 
students: 

1996-97 1997-98 +11 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) Although SSMS enrollment is expected to decline, class 
sizes at the Middle School have been the largest in the 
district for the past three years. The addition of 2 class 
periods of science/math will lower those class sizes to 
approximately 22/1. The addition of 2 class periods of 
industrial technology will meet the increasing demand for 
this class and lower class sizes in other elective classes. 
The overall effect of increasing the SSMS teaching staff by 
.6 FTE will lower total student/teacher ratios from 160 
students/day to approximately 140 students/day. 
4) Soda Creek Elementary School has an unusually large 
first grade class of 93 students (compared to 76 at 
Strawberry Park). As second graders next year, there will 
be an increased demand on the Accelerated Reading 
Program at Soda Creek. An additional .5 FTE accelerated 
reading teacher will meet the demand. This is a one-year 
only position. 
5) In 1997-98, the District will fund the 3.1 teachers/special 
education personnel funded by the Growth Commission in 
1996-97, up to 2.0 FTE technology coordinators funded by 
the Technology Commission, and. 14 FTE industrial 
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S.S.E.F.B. 	 MINUTES 	 4/2/97 - MEETING #38 

• 	 technology teacher funded by the Routt County Education 
Foundation. 

Total Cost: 	$105,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 
and one half January 1, 1998. 

Prior Funding: 	None 

Long Range Financial Impact: The continuation of 2.5 FTE will be budgeted 
by the school district in future years. .5 FTE 
accelerated reading teacher at Soda Creek will not be 
funded after 1997-98. 

Millie Beall seconded the motion. 

VOTE: 	Yes-10 
No - 0 

Motion carried. 

• 	Second Reading: G97-5 -.8 FTE Health Aide Position - $17,000 

Sherry Kammerer stated that there was one Growth Commission member who 
voted against request number G97-5. 

MOTION 

Paul Sachs made a motion to approve request number G97-5 in the amount of 
$17,000 as follows: 

Description: 	1) .8 FTE health aide position @$17,000 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade 
and the 1996-97 kindergarten enrollment of 125 stays 
consistent. 
Given that scenario, enrollment at each school is projected 
to be: 

1996-97 	 1997-98 	 +/- 
soda Creek 	425 (20 teachers) 	418 (20 teachers) 	- 7 
Strawberry Park 464 (21 teachers 	441 (21 teachers 	-23 •  
SSMS 	 534 	 493 	 -41 
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S.S.E.F.B. 	 MINUTES 	 4/2197 - MEETING #38 

• 	 SSHS 	 514 	 591 
TOTAL 	1,937 	 1,943 

+77 
+6 

2) Using Denny Hill's "most likely scenario" projections, 
enrollment for the 1997-98 school year will increase by 57 
students: 

1996-97 1997-98 +/_ 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) The District has funded 2 FTE school nurses and a .6 
FTE health aide (3 days per week) since 1985-86. This 
year that funding was shifted to 1.9 FTE school nurse and a 
.8 FTE health aide (4 days per week). Student enrollment 
has increased from 1463 students in 1985-86 to a projected 
enrollment of at least 1943 for the 1997-98 school year. 

4) The increase in student population and numbers of 
special education children requiring health assessments has 
not been matched by an increase in personnel. The Middle 

• 	 School and High School are both requesting more health 
room coverage. The elementary schools request continuing 
full-time coverage of health rooms. It is anticipated that 
many additional hours are going to be required in order to 
implement the new law regarding Hepatitis B. 

Total Cost: 	$17,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 
and one half January 1, 1998. 

Prior Funding: 	None 

Long Range Financial Impact: The continuation of .8 FTE health aide position 
will be budgeted by the school district in future years. 

Barb Ficke seconded the motion. 

VOTE: 	Yes- 9 
No - 0 

. 	Motion carried. 
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S.S.E.F.B. 	 MINUTES 	 4/2197 - MEETING #38 

. 	Dan Birch stepped down from the vote. 

Second Reading: G97-6 - Modular - up to $120.000 

MOTION 

Barb Ficke made a motion to approve request number G97-6 for up to $120,000 
as follows: 

Description: 	 One modular trailer (two classrooms) located at 
Steamboat Springs High School. 

Rationale: 	 Purchase of the modular will address accommodating 
an additional 77 students expected at Steamboat 
Springs High School in 1997-98. Upon meeting with 
architects who are examining the expansion/remodel 
of Steamboat Springs High School and/or the Human 
Services Center, as well as discussing the timing of 
the long-range plan for these two facilities with the 
Facilities Action Task Force, it was the 
recommendation of Dave Schmid, Rick Denney, and 
Cyndy Simms that the Growth Commission authorize 

• 	 the purchase of one modular trailer (housing two 
classrooms) for Steamboat Springs High School. 
Architects and several members of the Facilities 
Action Task Force have stated that no matter which 
scenario is selected, modular classrooms will allow 
the shifting of students from one part of the high 
school into modulars while either remodeling or 
expansion is occurring. 

Total Cost: 	 Up to $120,000. 

Timing of Funding: 	In order for the modular to be in place for the 1997-98 
school year payment of this expense would be 
appreciated as soon as possible. 

Prior Funding: 	 There has been no prior funding relative to this 
request. 

Long Range Financial Impact: The funding of this gift will require 
maintenance expenses to be incurred by the School 
District. Up to $120,000 is intended to include setting 

• 	 up the modular. 
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412197 - MEETING #38 

Paul Sachs seconded the motion. 

Discussion 

Jim Gill stated that it has been suggested that the modular could be installed for 
less money. 

Paul Sachs stated that the Growth Commission changed the request from 
$150,000 to $120,000 because the Growth Commission believed the projected 
installation cost was too high. Also there was discussion at the Growth 
Commission regarding whether or not the modular itself could be purchased for 
less. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Second Reading: T96-15 (now T97-2)- $40,000 - Technology Networkina 

Larry Johnson said the request is for networking in the two elementary schools. 

MOTION 

Millie Beall made a motion to approve request number T96-15 (now T97-2) for 
$40,000 as follows: 

Description: 	 To begin Phase II of the district network plan that 
includes the cable infrastructure and hardware 
required to convert each Elementary school lab into 
an ethernet LAN managed by a server. 

Rationale: 	 Based on the current plan, the entire district will be 
networked by the end of next summer. This would 
give each Technology Coordinator at the Elementary 
School experience with working with a network on a 
smaller scale. 

Cost: 

Timing of Funding 

$40,000.00 

As soon as possible. 

• 	Matching Funds: 	None 
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S.S.E.F.B. 	 MINUTES 	4/2/97 - MEETING #38 

Long Range Financial Impact: We plan to approach the Technology 
Commission in the Spring with the request for the 
completion of the district-wide networking plan. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeepina Items 

Agenda for Next Meetina (Meeting #39 on May 7. 1997) 

• Second Readings: T97-3 through T97-14 with the exception of T97-9 
• Land Update 

Jim Gill reminded members to call with Agenda items by Monday morning before 
the monthly meeting. Please call Marian Engle (879-5563) by Monday if you are 

• 	unable to attend a meeting. 

Jim Gill thanked those present for all the time they have contributed to the 
Education Fund Board. 

A combined meeting of the Growth Commission, Technology and Education 
Fund Board was scheduled for May 14, 1997 at 6:30 p.m., Ore House at the 
Pine Grove Restaurant. The dinner has since been changed to May 21, 1997. 

Move to Adioum 

Millie Beall made a motion to adjourn the meeting. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 9:30 p.m. 

Next meeting May 7, 1997, 7:30 p.m. - First National Bank. 

0 
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S.S.E.F.B. 	 MINUTES 	 4/2/97 - MEETING #38 

. 	Exhibits: 

• Agenda Meeting #38 
• Education Fund Board Summary of Allocations table 
• Second Reading G97-4 - 3.0 FTE - $105,000 
• Second Reading G97-5 -.8 FTE Health Aide Position - $17,000 
• Second Reading G97-6 - Modular - up to $120,000 
• Second Reading T96-15 - Networking Phase II 
• Activity Report dated February 1997 

Holloran & Stickler Letter 
Technology Requests T97-3 through T97-14 

C "i 

0 
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HOLLORAN & STICKLER, LLC 

AT7ORNE}_S AT LAW 

SEQUOIA CLUB BUILDING 

• 	 141 NINTH STREET 

R O. Box 773600 
STEAMBOAT SPRINGS, COLORADO 80477 

TELEPHONE: (970) 879-2410 

TELECOPIER: (970) 879-7022 

MICHAELJ. HOLLOR.AN  

March 28, 1997 

ROBERT H. STICKLER 

Mr. James Gill, President 
Steamboat Springs Education Fund 
P.O. Box 774464 
Steamboat Springs, CO 80477 

Dear Jim: 

You have posed the question to me concerning the whether or not the Education Fund can utilize 
monies in its account after expiration of the City ordinance authorizing the sales tax which provided 
the monies for the fund. In order to answer your question, I have reviewed the Articles of 

• 

	

	Incorporation, Bylaws for the non-profit corporation, and the Colorado Non-Profit Corporation 
Code. I have determined the following: 

The Fund's Articles of Incorporation do not restrict the expenditure of funds after the 
"sunsetting" of the City sales tax, which are paid to the Steamboat Springs Education Fund. 
The Articles do provide for limitations in terms of the specific uses of the dollars by the 
Fund (see Article Third) but contain no provision concerning whether the funds can be 
utilized after the sunsetting of the tax. 

There are also provisions concerning the distribution of the assets of the corporation upon 
dissolution of the corporation. The corporation certainly does not want to dissolve at the 
time that the sales tax ordinance sunsets. 

2. The Bylaws of the Fund do not restrict the expenditure of monies after the sunsetting of the 
sales tax ordinance. Specifically, your Bylaws permit th& expenditure of the monies 
received from the sales tax ordinance during the period that the corporation remains in 
existence. (See Article 5). 

3. The Colorado statutes concerning non-profit corporations specifically permit the continued 
expenditure of the corporate funds by the corporation until dissolution. The Fund has not 
been dissolved and has the general powers reflected in Article 22 of Title 7 of the Colorado • 



Mr. James Gill 
Steamboat Springs Education Fund 

• 	March 28, 1997 
Page 2 

statutes, which would permit the Fund to continue to expend its monies in accordance with 
the purposes set forth in the Articles and Bylaws. 

In summary, it is our opinion that the corporation would not lose its ability to expend the funds 
owned by it as a result of the "sunsetting" of the Steamboat Springs Sales Tax Increase Ordinance 
which has funded the monies to the Steamboat Springs Education Fund. 

Sincerely yours, 

HO LORAN & STICKLER, LLC 

Michael J. Holtoran 

Indm 
cc: Paul Sachs (via fax: 879-8162) 

0 
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3-A r-97 

Education Fund Board Surnmesy of Allocations 

Growth Technol 
Data Pu oae Amount Minutes Date purpose Amount Minutes 

4119194 Admin. $1,000 2a-9 4119!94 Adrfin. $1,000 2a-9 
5/18194 5.53 FTE $193,550 4.6 5118194 TIE Conference $15,000 410 
5/1 B194 HIS Modular $60,000 4-6 6/14194 Technology Training, TR2 $80,000 6-5 
5/18194 Elem Modular $60,000 46 7/6194 Internet Access / 	ui mant TR3 $83,000 7-8 

7120194 High School Lab. TR4 $116,600 8-5 
7120194 Elem. Labs TR5 $160,200 8.10 

End of 1994, Mt g. 1-13 $314,550 1 $455,800 

1 /4/95 Attorne 	end Conauhants Cast 
Plannin 	consuhant 

410,000 14 -e 415!95 Smell Grant Process TR6 $15,000 16-9 
1/4!95 $70,000 14-9 5110195 95198 Tech Comm. Reg. 19 	.) 5515,450 18-2 
5!3195 Four FTE's 	(amt. from 1 at rd g.) $140,000 17-14 6/2!95 Five Work Stations TR57 $10,193 20.8 

5!10195 Title Search; Courci-Turner $2,000 18-4 812/95 Admin. $1,000 20.9 
5/10/95 Brown Property Purchas $420,000 18-5 1014195 Internet Work Stations TRIO? $19,672 21.4 

6/7195 Consultants; Brown Property $12,000 19-7 
7014!95 Lindow-MecP.rthur; Taste 95-6 570,000 21-5 

10/25195 Lindow lvl..4rthur; Purchase $300,000 SP2-4 

End of 1995, Mt 	14-21, SP1,2 5964,000 22!  9 4561,315 
 

4/3196 996-1 10+2 Forum Ex anaee $2,000 25.9 217/98 T96-1 Tech Coordinator $9,171 23.5 
413!98 G96-21.6 FTE 556,000 25-10 316196 T96-i-1 HIS AudioE ui nt Be,750 248 
4/3196 G98-3 HS Modular 486,000 25-11 511/96 T96-2 Workstations $178,500 26-2 
4!3196 G96-4 Bus Bem $250,000 25-12 5/1/96 T96-3 Tech. Management 320,000 26.3 
6/5196 G96-5 Rescind Brown Purch(less $1000) ($419,000) 27-3 511196 T96-4 Tech Coordinators $115,000 28-4 
615196 G96-5 Rescind Inspect Brown ($12,000) 27-3 611196 830,000 26.6 
615196 G96-5 Rescind LM testsllms$1000) 1$9,000) 27-3 511196 

T96-5 Staff DLveIOpm7t 
T96-6 Software 345,000 26-6 

615196 G98-6 Soda Creak .5FTE $17,500 see note 511196 T96-7 Presentation 	stems $10,000 26.9 
Approved 	Fax after meeting 27 5!1196 T96-e Media Centers $38,200 26.10 

6/16196 G96-7 Steamboat Filing 3 $100,000 28-1 511196 T96-10 Addnl. Com  uters $10,000 26-13 
914/96 G96-9 1 FTE, Fifth grade Teacher $35,000 31-3 6119!96 T96-12 Networking $100,000 29.5 

1012/96 T96-13 Small Grants $15,000 32-3 

End of 1996, Mtg 22-32 SIPS $105.500 $579,621 

215197 Rescind Lindow-MacArthur; Purch ($300,000) 35-5 315197 T97-1 Small Grants $15,000 37.5 
215197 Rescind G95-6 Lindow-MacArthur: Tests 95 1$1,000) 35-4 412197 T97-2 Ngtw.,lkingl $40,000 38-12 
215197 Rescind G96-7 Steamboat Filing 3 (4100.000) 35-4 

2/17197 G97-1 LT0 lion $100,000 36-1 
3/5197 G97-2 Due Diligence $15,000 37-8 
315197 G97-3 Administrative Ex enses $1,000 37-7 
412197 697.4 3.0 FTE 	1 $105,000 38-7 
412/97 G97-5 .8 FfE health aide $17.000 38.9 
4/2/97.G97.6 Modular st H,S $120,000 38-11 

End of 1997, MI ($43,000) 355,000 

Total Allocated 41,341,050 $1,651,736 
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FUNDAPP2.XLS 

S-Mar-97 
Education Fund Board Summary of Allocations 

Technology  
Amount  Minutes Data Pu 	osa Amount Minutes  se 

min. $1,000 2a-9 4/19/94 Admin. $1,000 2a-9 
53 FTE $193,550 4-6 5/18/94 TIE Conference 815,000 4-10 
S Modular 

WMtgl-13 

 

$60,000 46 6114/94 Technology Training.  TR2 $80,000 6-5 
am Modular $60,000 4-6 7/6/94 Internet Access / Equipment  TR3 $83,000 7-8 

7120194 High  School Lab. TR4 8116,600 &5 
7/20194 Elam. Labs TR5 8160,200 8-10 

Mt . 1-13 $314,550 $455,800 

1/4/95 Attome and Consultants Cost $10,000 14-8 415195 Small Gram Process  TR6 $15,000 16-9 
1/4/95 Plannin 	consuhant $70,000 14-9 5110/95 96196 Tech Comm. Reg. (9 Reg. 1 $515,450 18-2 
513195 Four FTE's 	(amt. from lst m .) 8140,000 17-14 8/2195 Five Work Stations TR57 $10,193 20-8 

5110/95 Title Search; Courci-Tumor $2,000 18-4 8/2195 Admin. I 	1 $1,000 20-9 
5110195 Brown Property PurchaF $420,000 10-5 1014/95 Internet Work Stations TRIO? $19,672 21-4 

6/7195 Consultants; Brown Property, $12,000 19-7 
1014195 Lindow-MacArthur; Tests 95-6 $10,000 21-5 

10/25195 Lindow-MacArthur; Purchase $300,000 SP2-4 

End of 1995, Mtg 14.21, SP1,2 $964,000 $561,315 

413196 G96-1 10+2 Forum Ex enses $2,000 25-9 2/7/96 T96-1 Tech Coordinator $9,171 23-5 
4/3196 096-2 1.6 FTE $56,000 25-10 3/6196 T96-1-1 HS Audio E ui ment $8,750 24-8 
4/3196 G96-3 HS Modular $65,000 25-11 5/1/96 T96.2 Workstations $178,500 26-2 
413196 G96-4 Bus Barn $250,000 25-12 5/1/96 T96-3 Tech. Management $20,000 26-3 
616196 G96-6 Rescind Brown Purch(lass $1000) ($419,000) 27-3 5/1/96 T96-4 Tech Coordinators $115,000 26-4 
6/5196 G96-5 Rescind Ins act Brown 1$12,000) 27-3 5/1/96 T8&6 Staff Davalo mars( $30,000 26-6 
615196 G96-5 Rescind L,M Lests(Iess$IOD0) ($9,000) 27-3 5/1196 T96-6 Software 	1 $45,000 26-8 
6/5196 696-6 Soda Creek .SFTE $17,500 see note 511196 T96-7 Presentation S stems $10,000 26-9 

Approved  b Fax after meeting  27 5/1196 T9&8 Media Centers 1 $38,200 26-10 
6116/96 G96-7 Steamboat Filing 3 $100,000 26-1 511196 T96-10 Addnl. Computers $10,000 26-13 

914/96 696-9 1 FTE, Fifty grade Teacher $35,000 31-3 6/19196 T96.12 Networking $100,000 29-5 
1012196 T96-13 Smell Grants $16,000 32-3 

End of 1996, M  $105,500 $579,621 

2/5197 Rescind Lindow-McArthur; Pumh ($300,000) 35-5 315/97 T97-1 Small Grants 37-5 $15,000 
2/5/97 Rescind 695-6 Lindow-MacArthur; Tests ($1,000) 353 
2/5197 Rescind G9&7 Steamboat Filing 3 ($100,000) 35-4 

2/17197 997-1 	LTO (ion $100,000 3&1 
31 5197 G97-2 Due Dili ante 815.000 37-6 
3/5197 G97-3 Administrative Expenses $1,000 37-7 

End of 1997,Mtg ($285,000) $15,000 

Total Allocated $1,099,050 1 1 $1,611,736 
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J198 edfund/0297 
STEAMBOAT SPRINGS EDUCATION FDNND Page 1 of 3 
Activity Report 
February 1997 
First month , fourth fiscal year • Budget Actual 
Four year projection 
------------ 

Sales Tax Sales Tax Earnings Total 
-------------------

Fiscal 1994 - ACTUAL 
------------ 

1 1 000,000 
------------ 
1,173,121 

----------- 
16,272 

------------ 
1 , 189,393 

Fiscal 1995 - ACTUAL 1 1 100 1 000 1,274 , 901 55,388 1,330,289 
Fiscal 1996 - ACTUAL 1 , 200,000 1 , 325,659 68,525 1 , 394,184 
Fiscal 1997 - Current 1 , 425,000 1 , 420,242 27 , 111 1,447,353 
Fiscal 1998 - Future 11500,000 1 , 500,000 25 , 000 1,525,000 
Fiscal 1999 - Future 1,575 , 000 1 1 575,000 25,000 1 1 600,000 
Fiscal 2000 - Future 1 1 650,000 1 1 650,000 25,000 1 , 675,000 
Fiscal 2001 - Future 

------------ 
1,725 , 000 1 , 725,000 

------------ 
25,000 

----------- 
1 , 750,000 

------------ 

Projected Funds Available 11,175 , 000 11,643,923 267,296 11,911,219 
zeeaaaaoaaaa avvvzaavxava azaaa==_~_= aaaaavava=z= 

Funds Funds Date Surplus 
Growth Commission 
--------------------------------------- 

Approved: Spent: Approved (Deficit) 

Funds Available - 40% 
---- ------------ 

4,764,488 
----------- ------------ 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223 , 000 203,095 COMPLETE 19,905. 

11. 10+2 expenses 2,000 96- 1 	2,027 04/03/96 
12. 96 staff - 1.6 FTE 56,000 96- 2 04/03/96 
13. Modular at High School 85,000 96 - 3 	85,000 04/03/96 
14. Bus Barn 250,000 96- 4 	250,000 04/03/96 • 15. 96 Staff - . 5 FTE 17,500 96- 5 06/05/96 
16. Land Deposit 0 96- 6 06116196 
17. 96 Staff - 1/2 of 4 /7 FTE 35,000 96 - 7 09/04/96 

1996 
----- ------- 

445,500 
------------ 

337,027 
------------ 

108,473 

18.  
19.  
20.  
21.  
22.  
23.  
24.  
25.  
26.  
27.  

------------ 	------------ 
1997 	 0 	 0 

99. Adminstrative allowance 	 1,000 94 - 1 	1,457 	05 / 01/94 	 (457) 

Total Requests approved 	 983,050 	 855,213 	127,837 	127,837 
------------ ---__ ~-_ 	aaaaaaaaaaz 

Growth Funds Remaining 	 3,781,438 	3,909,275 
aacxaaaaaava 	 aaaaaaaaaaaz 

Available per month remaining : 	64,092 	 66,259 

• 



STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
February 1997 
Page 2 of 3 Funds Funds Date Surplus 
Technology Commission Approved: Spent: Approved (Deficit) 
----- 	--------- 	- 	--' --- 	 ---------'--- "------- 

---------  

- -'------'-- ---'-------- 

Funds Available - 40k - 
Requests Approved: 

1994 454,800 445,317 9,483 
1995 560,315 504,516 55,799 

13. Teacher/Trainer 4/7 FTE 9,171 96- 1 9,523 02/07/96 
14. Computer workstations 178,500 96- 2 168,134 05101196 
15. Tech Management 20,000 96- 3 7,418 05/01/96 
16. Tech Co-ordinators 115,000 96- 4 0 05/01/96 
17. Staff Development 30,000 96- 5 18,633 05/01/96 
18. Software 45,000 96- 6 28,802 05/01/96 
19. Presentation Systems 10,000 96- 7 19,825 05101196 
20. Media Centers 38,200 96- 8 20,031 05/01/96 
21. Administrative Software 0 96- 9 0 
22. Middle School Lab 10,000 96-10 24,721 05/01/96 
23. Networking 100,000 96-11 110,056 06119196 
24. Audio equip. at ES 8,750 96-12 8,374 03/06/96 
25. 96 Small Grants 15,000 96-13 2,908 10/02/96 

1996 
------------ 

579,621 
------------ 

418,425 
------------ 

161,196 

26. unclear coding 34,382 
27.  
28.  
29.  
30.  
31.  • 32.  
33.  
34.  
35.  
36.  

1997 
------------ 

0 
------------ 

34,382 

99. Secretarial/Legal 2,000 94,95 1,203 05/01/94 797 

Total Requests approved 
------------ 

1,596,736 
------------ 

1,403,843 
----------- 

192,893 
------------ 

227,275 
am 

Technology Funds Remaining 3,167,752 3,360,645 

Available per month remaining: 	53,691 
	

56,960 

40 



- STEAMBOAT SPRINGS EDUCATION FIINND 
Activity Report 
February 1997 
Page 3 of 3 

Unallocated Funds • $ ----- _--------- ___  --- __________ --------- 
Funds Available - 20% 2,382,244 
Requests Approved: _ 
1. Accounting 7,956 
2. Bank service fees 194 
3. Legal Services 7,207 
4. Licenses & fees 475 
S. Postage 298 
6. Secretarial 2,564 
7. Supplies 227 
S. Insurance 4,033 
9. Miscellaneous 456 

10. Audit 1,000 
------------ 

Total Requests approved 	 0 
------------ 

------------ 
24,410 

------------ 
Unallocated Funds Remaining 	2,382,244 2,357,834 

suaveaaaaaaa sac=_= :aaaaa 

Total Approved Balance 
SAY: Available to date Remaining ------------------------------- 
Growth Commission 

------------ 
4,764,488 

----------- 
983,050 

------------ 
3,781,438 

Technology Commission 4,764,488 1,596,736 3,167,752 
Unallocated Funds 2,382,244 24,410 2,357,834r 

Summary Totals 
------------ 
11,911,219 

----------- 
2,604,196 

------------ 
9,307,023 

Percent of Total Budget 
aaaaaaaaaaaa 

100.0% 

xaaaaaaaxaa 

21.9% 
aasaamvaaxaa •  = aaaaaxaasaa aaasaaaaxaa 

78.1% 
aaae ==e====a 

Percent of Fund Life 100.0% 38.55 61.5% 

# of months 
aaaaa aaaana. aaaaaaaaasa  

96 37 59 

To Date Summary 
------------------------------- 

Amount 
------------ 

Public Support 3,930,923 
Interest/Investment Income 144,546 

Total Receipts 4,075,469 
Growth Commission 855,213 
Technology Commission 1,403,843 
Fund Board 24,410 

Total disbursements 2,283,466 

Current Fund Balance 1,792,003 

Invested in: 
aaaaaaxaaa== 

------------ 
Cash 5,861 
Money Market 501 
II S Treasury Bills 0 
Certificates of Deposit 405,004 
FBLB 500,000 
COLO Trust 907,437 
Prepaid expenses 50 . Accounts Payable (26,850) 

Current Fund Balance 1,792,003 



STEAMBOAT SPRINGS GROWTH 
Request for Funding (Second Reading) • 

Request Number G 97-4 

Description: 	1) 3.0 FTE teaching positions @ $105,000 
- 1.9 FTE classroom teachers at Steamboat Springs High 

School 
5/7 social studies 
2/7 mathematics 
2/7 Spanish 
217 Industrial Technology 
1/7 art 
1/7 drama 
.6 FTE classroom teachers at Steamboat Springs Middle 
School 
2/7 science/math 
2/7 Industrial Technology 
.5 FTE accelerated reading teacher at Soda Creek 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade and 
the 1996-97 kindergarten enrollment of 125 stays consistent. 

• 	 Given that scenario, enrollment at each school is projected to be: 

1996-97 	 1997-98 	 +/. 
Soda Creek 	425 (20 teachers) 418 (20 teachers) - 7 
Strawberry 	464 (21 teachers) 	441 (21 teachers) -23 

SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, enrollment 
for the 1997-98 school year will increase by 57 students: 

1996 -97 1997-98 +/1 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

• 	 3) Although SSMS enrollment is expected to decline, class sizes 
at the Middle School have been the largest in the district for the 
past three years. The addition of 2 class periods of science/math 



will lower those class sizes to approximately 22/1. The addition of 
2 class periods of industrial technology will meet the increasing 

• 	 demand for this class and lower class sizes in other elective 
classes. The overall effect of increasing the SSMS teaching staff 
by .6 FTE will lower total student/teacher ratios from 160 
students/day to approximately 140 students/day. 
4) Soda Creek Elementary School has an unusually large first 
grade class of 93 students (compared to 76 at Strawberry Park). 
As second graders next year, there will be an increased demand 
on the Accelerated Reading Program at Soda Creek. An additional 
.5 FTE accelerated reading teacher will meet the demand. This is 
a one-year only position. 
5) In 1997-98, the District will fund the 3.1 teachers/special 
education personnel funded by the Growth Commission in 1996-
97, up to 2.0 FTE technology coordinators funded by the 
Technology Commission, and .14 FTE industrial technology 
teacher funded by the Routt County Education Foundation. 

Total Cost: 	$105,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 and one 
half January 1, 1998, 

Prior Funding: 	None 

• 	Long Range Financial Impact: The continuation of 2.5 FTE will be budgeted by the 
school district in future years. .5 FTE accelerated reading teacher 
at Soda Creek will not be funded after 1997-98. 

VOTE: 	 Yes - 9 
No - 0 

signature 

signature 

• 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

• 	Request Number G 97-5 

Description: 	1) .8 FTE health aide position @$17,000 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 students if 
the existing student population moves up a grade and the 1996-97 
kindergarten enrollment of 125 stays consistent. 
Given that scenario, enrollment at each school is projected to be: 

1996-97 1997-98 +/_ 
Soda Creek 425 (20 teachers) 418 (20 teachers) - 7 
Strawberry Park 464 (21 teachers 441 (21 teachers -23 
SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, enrollment for 
the 1997-98 school year will increase by 57 students: 

1996-97 1997-98 +/_ 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 • 	TOTAL 1,937 1,994 +57 

3) The District has funded 2 FTE school nurses and a .6 FTE health 
aide (3 days per week) since 1985-86. This year that funding was 
shifted to 1.9 FTE school nurse and a .8 FTE health aide (4 days per 
week). Student enrollment has increased from 1463 students in 1985-86 
to a projected enrollment of at least 1943 for the 1997-98 school year. 

4) The increase in student population and numbers of special education 
children requiring health assessments has not been matched by an 
increase in personnel. The Middle School and High School are both 
requesting more health room coverage. The elementary schools request 
continuing full-time coverage of health rooms. It is anticipated that many 
additional hours are going to be required in order to implement the new 
law regarding Hepatitis B. 

Total Cost: 	$17,000 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 
1, 1998. 

Prior Funding: 	None 

• 	Long Range Financial Impact: 	The continuation of .8 FTE health aide position will be 
budgeted by the school district in future years. 



STEAMBOAT SPRINGS GROWTH COMMISSION 
• 	 Request for Funding (Second Reading) 

Request Number G 97-6 

Description: 	 One modular trailer (two classrooms) located at Steamboat 
Springs High School. 

Rationale: 	 Purchase of the modular will address accommodating an 
additional 77 students expected at Steamboat Springs High 
School in 1997-98. Upon meeting with architects who are 
examining the expansion/remodel of Steamboat Springs 
High School and/or the Human Services Center, as well as 
discussing the timing of the long-range plan for these two 
facilities with the Facilities Action Task Force, it was the 
recommendation of Dave Schmid, Rick Denney, and Cyndy 
Simms that the Growth Commission authorize the purchase 
of one modular trailer (housing two classrooms) for 
Steamboat Springs High School. Architects and several 
members of the Facilities Action Task Force have stated 
that no matter which scenario is selected, modular 
classrooms will allow the shifting of students from one part 

• 

	

	 of the high school into modulars while either remodeling or 
expansion is occurring. 

Total Cost: 	 Up to $120,000. 

Timing of Funding: 	In order for the modular to be in place for the 1997-98 
school year payment of this expense would be appreciated 
as soon as possible. 

Prior Funding: 	 There has been no prior funding relative to this request. 

Long Range Financial Impact: The funding of this gift will require maintenance 
expenses to be incurred by the School District. Up to 
$120,000 is intended to include setting up the modular. 

VOTE: 	Yes - 8 
No - 0 

signature 

is 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• 
	

Request for Funding 

Request Number: 	 ca~,_7  ^ 7  

Description: 
To begin Phase If of the district network plan that includes the cable infrastructure and 
hardware required to convert each Elementary school lab into an ethernet LAN 
managed by a server. 

Rationale: 
Base on the current plan, the entire district will be networked by the end of next 
summer. This would give each Technology Coordinator at the Elementary School 
experience with working with a network on a smaller scale. 

Cost: $40,000.00 
(The actual figures/breakdown will be available at the next reading) 

Timing of Funding: 
As soon as the process permits. 

MatchingFunds: 
None 

Long Range Financial Impact: 
We plan to approach the Technology Commission in the Spring with the request for the 
completion of the district-wide networking plan. 

This proposal has been presented at a Steamboat Springs School District 
Technology Committee meeting. 

Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
• 	Name: 	Cathleen Totten, High School 

Address: 	P.O. Box 774:168, Steamboat Springs, CO 80477 Phone: 	879-1562 
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STEAMBOAT SPRINGS EDUCATION FUND 

TECHNOLOGY COMMISSION 

PROPOSED REQUESTS FOR 1997-98 

COMPUTER WORKSTATIONS/MINILABS $100,000.00 

TECHNOLOGY MANAGEMENT $40,000.00 

TECHNOLOGY COORDINATORS $105,000.00 

STAFF DEVELOPMENT $AB,000.00 

SOFTWARE $60,000.00 

PRESENTATION SYSTEMS $10,000.00 

7. 	MEDIA CENTERS•To be submitted in May 

HS PC LAB $85,000.00 

INTERNET UPGRADE $21,874.00 

INTERACTIVE VIDEO $10,000.00 

NETWORKING $350,000.00 

TOTAL PROPOSED REQUESTS $821,874.00 

e 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 	• 
Request for Funding 

Request Number:  974~-  3 

Description : 
The Steamboat Springs schools are requesting funding to complete staff access to 
audiovisual computer workstations and to complete replacement of older equipment in 
computer labs. 

Rationale : 

Teachers need access to computers for daily teaching activities. Students need 
access to state-of-the-art computers in labs to meet curricular goals. Last year, staff 
access to computers was accomplished using existing resources in the schools in an 
effort to minimize the budget. With continued funding from the Technology 
Commission, each staff member will receive a state-of-the-art computer workstation -
with the older machines being reconfigured into mini-labs in individual classrooms, 
such as English (word processing) and Science (graphical analysis). Older 
computers in each lab will be replaced with state-of-the-art equipment, the older 
equipment will be placed in classroom mini-labs and on the desks of teachers with 
older equipment. 

st: 	 i 
36 Computers stations @ $2775 Includes surge protectors and appropriate software. 
Elementary schools--15 stations Secondary schools-- 21 stations 
**Total Cost  $100,000 	 _ 

Timing of Funding:  
(*"Indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
***Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding:  
The Technology Commission has previously funded computer stations. 

Matching Funds:  
The schools will provide funding for necessary furniture such as rolling carts/tables. 

Long Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 

software and hardware updates and upgrades , repair fees , maintenance fees and 
an increase in electrical costs, and personnel for support. 



Has this 12roposal been presented at a Steamboat Springs School  
District Technology Committee meeting?  yes / no 

Signature(s) of building Principal(s): 

Signature of Superintendent: L~D 

Sponsor Information: 

Name: 
Cathleen Totten, High School • 	Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
COMMISSION 

Request for Funding 

Request Number: 97/ N 
Description: This request is for funds for Technology Management, one of the 
strands in the Technology Long Range Plan. This will include hardware upgrades, 
software upgrades, repair, and maintenance. 

Rationale: Technology management is a vital part of the Steamboat Springs School 
District Long Range Plan. Hardware and software upgrades are necessary. In order 
for older computers to continue to function in today's environment, additional memory 
upgrades are necessary. In addition, technology must be maintained and serviced on 
a regular basis. The on site technology coordinator will continuously monitor the 
status of equipment and be responsible for its maintenance. When repairs cannot be 
handled within the district, the building technology coordinator will coordinate outside 
service. 

Cost: High School 	 $10,000 
Middle School 	 $10,000 
Soda Creek Elementary 	 $10,000 	 • 
Strawberry Park Elementary 	$10,000 

Total $40,000 

Timing of Funding: 
August 1997 

Prior Funding: 
A similar request was approved for the school year 96-97. This request was RIFF #2 
for $20,000 ($5000 per building). 

Matching Funds: 
None 

Long Range Financial Impact: 
Equipment management, repair, and maintenance must be addressed each year. 

Has this proposal been presented at a Steamboat Springs School 
District Technology Committee meeting? yes/no (circle one) 

F 
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Signature(s) of building Principal(s): 

Soda Creek Elementary 
V 

Middle School 

CC ~c 
Sig ture of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin , Strawberry Park Elementary 

Address: P.O. Box 774368, Steamboat Springs, CO 80477 
Phone: 879-1562 

0 

0 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 	• 
Request for Funding  

Request Number: 97,,e r 
Description: 

This request is for the funding to continue to pay for technology-trainer positions in 
each school and a district-wide technology coordinator. These coordinators are 
responsible for training of teachers, basic repair of equipment and coordination of 
technology efforts within the district. 

Rationale: 
Training and support--It has been clearly demonstrated that each building 
in the school district needs a training and support technologist, responsible for training 
building staff on integrating technology into their curriculum. Coordinators also 
preview software and make recommendations that apply to a specific range of 
subjects and grade-levels. In order for teachers to become more comfortable in using 
technology in their classrooms, trainers need to be available to co-teach, offer support 
and trouble shoot on-the-spot when necessary. 

Coordination--Coordination is an important issue for a successful technology 	 • 
program in the district. Technology personnel need to coordinate ideas between 
teachers within a building and when appropriate coordinate ideas district wide. While 
the technologist in each building is the coordinator for technology programs within his 
or her building, the district coordinator position is responsible for overseeing the needs 
of the entire district. 

COSt -- $105,000.00 (One half position in each elementary school, 4/7 position in 
the Middle school school during the school year and 7/7 position for each 
technology position for one month beyond the school year. The district 
coordinator will be funded full time year round by the Technology 
Commission. 

Timing of Funding-- 50% by September 1, 1997, 50% by January 31, 1998 

Prior Funding -- The Fund Board funded these same positions for the 1995-96/1996-
97 school year. 

Matching Funds --The buildings will fund the teaching portion of any technology 
position. It will also fund 1/5 of the total amount funded by the Technology 	 • 
Commission. 



Long Range Financial Impact --Upon approval of this proposal by the 
• 	Technology Commission last year, the stipulation was made that it was the last year 

that these positions would be funded at this level, with the ultimate goal being that the 
district provide 100% of the funding for these positions. This proposal reflects that 
request in that the school district will assume 1/5 each ye4f for the next 5 years thereby 
absorbing the cost of these positions over the next 5 years, 

yes / no 

Signature(s) of building Principal(s): 
t 	~ 

0 
	

Signature of Superintendent: 	 udt 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

u 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 	• 
Request For Funding  

Request Number : 970✓ \„ 

Description- ion•  This request is for the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale_  School staffs MUST be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

Costs - 	$10,000 for each school 

Total Costs- 	'A q 	Q 
Timingofof F~  Actual amounts will be billed at the end of each semester. 

Prior funding. 	$30,000 for the 1996-97 school year. 

Matching Funds:  None. 

Long Range Financial Impact-  The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 	• 

yes/no 

0 



Signature(s) of building Principal(s): 

Soda Creek Elementary 

S  ALJL 
Middle School 

Signature of Superintendent: 

r , 

J 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

is 

is 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number: 97 	1 	 • 

Description: 
Each school is requesting software funding based on need. This software request includes 
computer programs, CD-ROM titles, and laser discs. 

Please see attached software requests from each building. These are only partial lists as research 
is continuing. Staff and technology coordinators will determine specific titles. 

Rationale: 
Software acquisition will be concentrated in three areas: filling gaps in curricular areas; networking; 
and transition to cross platform. 

Filling gaps in curricular areas: At each school, as we try to mesh technology with the existing 
curriculum, we find that there are gaps. For example, we may wish to expand resources in primary 
math or geography reference materials. We are aware of the natural fit of technology in the areas of 
acquiring knowledge, demonstrating comprehension, and applying knowledge and concepts. 
Many software acquisitions this year will target specific curricular areas. 

Networking: When each building is networked, some site licenses should be upgraded to network 
versions. In addition, we will research and purchase a "groupware" program for district-wide use. • 

Transition to Cross Platform: Although Apple has been the computer of choice in this district for 
many years, the next few years will see a transition to both Apple and PC workstations. Some 
software purchases will enable this transition. 

Estimated Costs: 
Elementary Schools 	 $30,000 
Middle School 	 $15,000 
High School 	 $15,000 

Total 	 $60,000 

Timing of Funding_ 
Funding is requested by June 1, 1997 

Prior Funding: 
The Technology Commission has previously funded software requests for all schools. 

Matching Funds: 
None. 

Long Range Financial Impact: 
Software updates and upgrades will be required. 



Has this proposal been presented at a Steamboat Springs School District Technology  
Committee meeting?  yes/no 

Middle School 
	

High School 	 ` 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 • Phone: 	879-1562 

• 



40 SOFTWARE TITLES FOR S.S. MIDDLE SCHOOL 
1997-98 

Foreign language interactive programs 	 $2500 
Science probes and software 	 2500 
Art/graphics 	 2300 
Math 	 1500 
Science laser discs 	 1200 
Language arts - literature/grammar 	 2000 
Increase network licenses 	 3000 

Total 	 $15,000 

SOFTWARE TITLES FOR S.S. HIGH SCHOOL 
1997-98 

Foreign language interactive programs 	 $2500 
Science probes and software 	 2500 
Art/graphics 	 2300 
Math 	 1500 
Science laser discs 	 1200 
Language arts - literature/grammar 	 2000 
Increase network licenses 	 3000 

Total 	 $15,000 

0 

0 



0 

I'1 
L 

SOFTWARE TITLES FOR STRAWBERRY PARK ELEMENTARY 
1997-98 

Explorers of the New World ar 	 $105.95 
Cartopedia 587.85 
Storybook Weaver Deluxe 297.90 
US Atlas 425.85 
Clip Art 600.00 
Mighty Math series 1500.00 
Norton Utilities site license 600.00 
Thinkin' Things 1 600.00 
Thinkin' Things 3 600.00 
Operation Weather Disaster 608.75 
The Cruncher 899.95 
Widget Workshop 649.95 

Total $7476.20 

Software 
Soda Creek Elementary School 97-98 

1. Upgrade to network licenses, most software programs 
2. Classroom StoreWorks - Tom Snyder 
3. PowerPoint - Microsoft 
4. Mighty Math Carnival - Edmark 
5. Mighty Math Calculating Crew - Edmark 
6. Voyage of the Mimi Maya Software 
7. KidPix Studio - Broderbund 
8. Mighty Math Zoo Zillions - Edmark 
9. Research CD ROM 
10. Media Center Databases 
11. Children's Atlas of the United States - Rand McNally 
12. Children's Atlas of World Wildlife - Rand McNally 
13. Children's World Atlas - Rand McNally 
14. Hyperstudio - additional extensions 
15. MayaQuest - MECC 

0 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 	 . 

Request for Funding 

Request Number: 9Zje 

Description:  
This request is for funds to continue the purchase of equipment to allow teachers to 
fully utilize their classroom audiovisual computers as part of a system to present 
lessons to students. 

Presentation equipment may include, but is not limited to, monitors, laser disc players, 
remote mice, and soft boards. Building staff and technology coordinators will 
determine specific purchases. 

Rationale:  
One of the most effective ways to utilize one computer in a classroom is as part of a 
presentation system. Many fine software titles lend themselves to whole or small 
group lessons. Lessons presented in this way appeal to visual learners and increase 
the ways teachers can use technology in their classrooms. Presentation systems also 
allow students to share multimedia presentations they have designed with a large 
group. 	 • 

Estima ed Costs: 
Elementary Schools 	 $5000 
Middle School 	 $2500 
High School 	 $2500 

Total 	 $10,000 

Timing of Funding;  
Funding is requested by June 1, 1997 

Prior Funding:  
$10,000 for monitors and laser disc players purchased in 1996. 

Matching Funds:  
None 

Long Range Financial Impact:  
None 

0 



)~ rry Park E 

Cl~ l ~~~ titll ~ 
High School 

0 	 yes/no 

Signature(s) of building principal(s): 

Soda Creek lemektta 

Middle School 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 Phone : 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 	• 
Request for Funding 

Request Number: 97 	% 

Description : 
This request is to fund a PC Lab in the High School. This lab would be used for 
Computer-aided drafting (CAD), Multimedia production, Internet authoring, 3-D 
Graphics and animation and desktop publishing. 

Rationale : 
Currently, there are no PC workstations at the secondary level. We feel it is critical to 
expose High School students to multi-computer platforms. Additionally, the current 
business lab is populated by low-level Macintosh LC's which are not capable of 
supporting the Business curriculum. These machines would be distributed throughout 
the school in mini-lab situations in multiple classrooms. 

Cost: 

25 computers @ 2,000 $ 50,000 
Printers/Plotter 	 10,000 
Software 	 25,000 

lJ 

"Total Cost 	$85,000 	 _ 

Timing of Funding_  
(***indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
`**Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding:  
None. 

Matching Funds:  
None. 

Long Range Financial Impact:  
Continuous software and hardware updates and upgrades, repair fees, maintenance 

fees and an increase in electrical costs, and personnel for support . 	 • 



0 
	

yes / no 

Signature(s) of building Principal(s): 
s 	+. 

Signature of Superintendent: 

Sponsor Information: 

• 
Name: 

Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 	• 
Request for Funding 

Request Number: 97,9 0' 1  

Description: 

The Steamboat Springs schools are requesting funding to migrate to a Unix Internet 
server. 

Rationale: 
When the computer system was designed and implemented two years ago to offer 
Internet access to the staff and students of the Steamboat Springs School District, it 
was probably not anticipated that the Internet would EXPLODE as it has. Currently 
the district has over 600 users. Additionally, both the High School and Middle Schools 
have high speed (T-1) access, and the Elementary schools are expected to be on line 
by March 15. Together with the anticipated growth in user base it is necessary to both 
upgrade the existing Internet server, and to offer additional remote access to dial-in 
users. We feel the Unix platform will be best suited to handle our now and future 
needs. 

COSt: 	$21,874 • 
Item Qty Price Each Total 

USR Chassis 1 $5,092 $ 5,092 
USR Quad Modems 3 $2,795 $ 8,385 
USR NetServer Card 1 $5,398 $ 5,398 
USR Premium Support 1 $2,999 $ 2,999 

Total $21,874 

Timing of Funding 
ASAP 

Prior Funding: 
The Technology Commission has previously funded the Internet Server and 

consultation/management fees. 

Matching Funds: 
The school district currently pays for the T-1 access lines. 

Long Range Financial Impact: 
The school district will need to assume the monthly cost for the modem lines. Should 	• 

Option #3 be selected, there will be an ongoing management cost. 



0 

E 

Has this proposal been presented at a Steamboat Springs School 
District Technology Committee meeting? yes / no 

Signature(s) of building Principal(s): 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

F 



STEAMBOAT SPRI► GS FDIJCATTON FUND TECHNOLOGY COMMISSI1 ►  
Request~ 

Request Number: 97-MOO' I 

Description: 

Steamboat Springs High School is part of a consortium with six High Schools within 
Colorado Mountain College (CMC)'s 12,000 sgmile district to participate in a video 
conferencing network for distance leaming and shared educational experiences. The 
other participating high schools include: Battle Mountain, Glenwood Springs, Grand 
Valley, Rifle and Summit County. 

Rationale: 
Distance learning is fast becoming a new educational technology experience in rural 
mountain communities such as Steamboat Springs. The video conferencing network is 
designed to be used for: shared vocational programming, meetings, teacher-in-service, 
freshman level college classes, and CMC post-secondary vocation programs. 

Cost: $109000 

Timing of Funding: 	 • 
The school district will receive one free year of use from CMC. This "year" will 
commence upon installation of the T-1 line (anticipated March 15, 1997). This cost will 
cover one year of network cost and system maintenance. 

Prior Funding: 
This is a new project for the school district. 

Matching Funds: 
None 

Long Range Financial Impact: 
The maintenance cost will be ongoing. 

0 



Signature(s) of building Principal(s): 

Soda Creek Elementary 	 wberry P k El ent y 

Ala--"t ~  S c- 
Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

0 

• 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
COMMISSION 

Request for Funding 

Request Number: 97-11 

Description: 
1) To complete the installation of a local area and wide area network including the 
physical layer, basic hardware, software, communications and maintenance structure 
to support our teaching and learning needs in the district through a phased-in process 
that will include: 

*Wiring each building with a minimum of eight network drops per room for network 
communication, providing an internal network 

-Upgrade existing machines to allow access to the network 
•Add/upgrade file servers where appropriate 
*Add network hardware (routers, hubs, etc.) where appropriate 
-Provide T-1 Internet dedicated access to all schools 
-Purchase and install a district-wide student record system and instructional management system 
-Provide network access to library catalogs 

2) To provide funding to hire a network administrator who would be responsible to 
manage the network and to take the day-to-day maintenance responsibilities that are 
currently being handled by the building technology coordinators. 
(Job description to be developed). 	 . 

Rationale: 
1) In order to provide an equitable means of access to information and a means of 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
will integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network will provide: 

*Effective Parent Communication 
-School Administration Services 
-Networked Multimedia 
*Access to the Internet from each Classroom 
*Student Data Management 
•Library Media Access from each Classroom 
-Telephone access from each classroom 
-Networked environmental controls 

2) Attached are proposed diagrams for the completed network configuration. A 
network of this dimension requires a full time administrator. 

Cost: 
1) Completion of LAN in each school:$300,000 	 . 
2) Network Administrator 	 $ 50,000 (includes benefits) 
Total Cost: $350,000.00 



This request is a continuation of the networking projects which were begun in the 
• 	summer of 1996 at the middle school (RFF-96-11) and in January of 1997 at the 

elementary schools (96-15). 

Timing of Funding: 
Available June 1, 1997 

Matching Funds: 
Funds from the school district will be made available to include the bell, intercom, and 
clock systems if necessary. Also, the school district has committed to funding the 
telephone system that will be implemented with the completion of the wiring. 

Long Range Financial Impact: 
The school district will need to assume the US West cost of a dedicated T1 line to each 
school. 

Has this proposal been presented at a Steamboat Springs School District 
Technology Committee meeting? yes / no 

Signature (s) of building Principal(s): 

C~ 4L w 
Sod Creek Elem ntary 	

/
wherry 	e tary 

Ao  	 \ 
Middle School 	 High School 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

F 



JOB DESCRIPTION 	 • 
SYSTEM ADMINISTRATOR 

1. Local and Wide Area Network (LAN+WAN) system administration 

• Design, implement, and integrate Wide Area Network (WAN) connectivity for school district. 
• Oversee construction of network facilities 
• Peform required system integration 
• Perform network diagnostics 
• Provide on-going support, maintenance and repairs 

2. Order computer equipment. 

• Submit requests for quotes 
• Order and monitor receipt of equipment 
• Receive and setup equipment with appropriate software 
• Process accounting paperwork 

3. Equipment maintenance and problem determination. 

• Trouble shoot hardware and software problems. 	 • 
• Order and install replacement parts. 
• Initiate shop repair. 
• Review minor maintenance requirements with the end user. 

4. Maintain adequate data security including: 

• daily backups of LAN servers, 
• periodic virus scanning, 
• Determine and monitor access restrictions. 
• Restore critical files from backups. 

5. Internet Server Administration 

• User account maintenance 
• Overall server administration 
• Keep it up and running! 

• 
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HOLLORAN & STICKLER, LLC 

ATTORNEYS AT LAW 

SEQUOIA CLUB BUILDING 
• 	 141 NINTH STREET 

P. O. Box 773600 
STEAMBOAT SPRINGS, COLORADO 80477 

TELEPHONE: (970) 879-2410 
TELECOPIER: (970) 879-7022 

MICHAEL J. HOLLORAN 
	 ROBERT H. STICKLER 

March 28, 1997 

Mr. James Gill, President 
Steamboat Springs Education Fund 
P.O. Box 774464 
Steamboat Springs, CO 80477 

Dear Jim: 

You have posed the question to me concerning the whether or not the Education Fund can utilize 
monies in its account after expiration of the City ordinance authorizing the sales tax which provided 
the monies for the fund. In order to answer your question, I have reviewed the Articles of 

• 

	

	Incorporation, Bylaws for the non-profit corporation, and the Colorado Non-Profit Corporation 
Code. I have determined the following: 

1. The Fund's Articles of Incorporation do not restrict the expenditure of funds after the 
"sunsetting" of the City sales tax, which are paid to the Steamboat Springs Education Fund. 
The Articles do provide for limitations in terms of the specific uses of the dollars by the 
Fund (see Article Third) but contain no provision concerning whether the funds can be 
utilized after the sunsetting of the tax. 

There are also provisions concerning the distribution of the assets of the corporation upon 
dissolution of the corporation. The corporation certainly does not want to dissolve at the 
time that the sales tax ordinance sunsets. 

2. The Bylaws of the Fund do not restrict the expenditure of monies after the sunsetting of the 
sales tax ordinance. Specifically, your Bylaws permit the expenditure of the monies 
received from the sales tax ordinance during the period that the corporation remains in 
existence. (See Article 5). 

3. The Colorado statutes concerning non-profit corporations specifically permit the continued 
expenditure of the corporate funds by the corporation until dissolution. The Fund has not 
been dissolved and has the general powers reflected in Article 22 of Title 7 of the Colorado 

L 



Mr. James Gill 
Steamboat Springs Education Fund 
March 28, 1997 
Page 2 

statutes, which would permit the Fund to continue to expend its monies in accordance with 
the purposes set forth in the Articles and Bylaws. 

In summary, it is our opinion that the corporation would not lose its ability to expend the funds 
owned by it as a result of the "sunsetting" of the Steamboat Springs Sales Tax Increase Ordinance 
which has funded the monies to the Steamboat Springs Education Fund. 

Sincerely yours, 

HO LORAN& STICKLER, LLC 

Michael 7. Holloran 

Indm 
cc: Paul Sachs (via fax: 879-8162) 

11 
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ROBERTH STICKLER 

Mr. James Gill, President 
Steamboat Springs Education Fund 
P.O. Box 774464 

Steamboat Springs, CO 80477 

Dear Jim: 

You have posed the question to me conceming the whether or not the Education Fund can utilize 
monies in its account alter expiration of the City ordinance authorizing the sales tax which provided 
the monies for the fund. In order to answer your question, I have reviewed the Articles of 
Incorporation, Bylaws for the nonprofit corporation, and the Colorado Non-Profit Corporation 
Code. I have determined the following: 

0 	1. The Fund's Articles of Incorporation do not restrict the expenditure of funds after the 
"sunsetting" of the City sales tax, which are paid to the Steamboat Springs Education Fund. 
The Articles do provide for limitations in terms of the specific uses of the dollars by the 
Fund (see Article Third) but contain no provision concerning whether the funds can be 
utilized after the sunsetting of the tax. 

There are also provisions concerning the distribution of the assets of the corporation upon 
dissolution of the corporation. The corporation certainly does not want to dissolve at the 
time that the sales tax ordinance sunsets. 

2. The Bylaws of the Fund do not restrict the expenditure of monies after the sunsettiag of the 
sales tax ordinance. Specifically, your Bylaws permit the expenditure of the monies 
received from the sales tax ordinance during the period that the corporation remains in 
existence_ (See Article 5). 

3. The Colorado statutes concerning non-profit corporations specifically permit the continued 
expenditure of the corporate funds by the corporation until dissolution. The Fund has not 
been dissolved and has the general powers reflected in Article 22 of Title 7 of the Colorado 
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Mr. James Grill 
Steamboat Springs Education Fund 
March 28,1997 

• 	Page 2 

statutes, which would permit the Fund to continue to expend its monies in accordance with 
the purposes set forth in the Articles and Bylaws. 

In summary, it is our opinion that the corporation would not lose its ability to expend the funds 
owned by it as a result of the "sunsetting" of the Steamboat Springs Sales Tax Increase Ordinance 
which has funded the monies to the Steamboat Springs Education Fund. 

Sincerely yours, 

Ito .LORAN & STICKLER, LLC 

Michael J. Holloran 

Indm 
cc: Paul Sachs (via fax: 879-8162) 

• 
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edfund/jan97 
STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Janaury 1997 
END OF THIRD FISCAL YEAR 

• 	 Original 
Budget 

Four year projection 	 Sales Tax 
----------------------------------------- 

Sales Tax 	Earnings 	Total 
------------ 	----------- 	------------ 

Fiscal 1994 - ACTUAL 1,000,000 1 ,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 11100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 - ACTUAL 1,200 , 000 1,325 , 659 68 , 525 1,394,184 

Fiscal 1997 1,300,000 1 , 300,000 23 , 000 1,323,000 

Projected Funds Available 

----------- 

4,600,000 

------------ 

5 , 073,681 

----------- 

163 , 185 

------------ 

5 , 2.36,866 

Date Surplus 
Growth Commission 
---------------------------- 

$ Approved (Deficit) 
-- 

Funds Available - 40% 
------------ 
2,094,746 

----------- ------------ 

Requests Approved: 
1. 	94 Staff - 5.53 FTE 193,550 94 - 2 193,550 COMPLETE 
2. Two modulars 120,000 94 - 3,4 120,084 COMPLETE 

1994 • 	
- ---------- ------------ ------------ 

313,550 313,634 (84) 

3. Land Aquisition - airport 10 , 000 95- 1 8 1 915 COMPLETE 
4. Consultants 70,000 95 - 2 53,064 COMPLETE 
S. 	95 Staff - 4.0 FTE 140,000 95- 3 140,000 COMPLETE 
6. Title Search - CurchiTurner 2,000 95- 4 COMPLETE 
7. Purchase Brown Property 1,000 95- 5 1 1 116 COMPLETE - 
8. Inspect Brown Property 0 95- 6 COMPLETE 
9. Testa on Lindow/MCarthur 0 95- 7 COMPLETE 

10. Purchase Lindow -McArthur 0 95- 8 COMPLETE 
- 

1995 
---------- 
223,000 

------------ 
203,095 

------------ 
19,905 

11. 10+2 expenses 2,000 96- 1 2 1 027 04/03/96 
12. 	96 Staff - 1.6 FTE 56,000 96- 2 04/03/96 
13. Modular at High School 85,000 96 - 3 85,000 04/03/96 
14. Bus Barn 250,000 96- 4 250,000 04/03/96 
15. 	96 Staff - 	. 5 FTE 17,500 96- 5 06105196 
16. Land Deposit 0 96- 6 06/16/96 
17. 96 Staff - 1 /2 of 4 /7 FTE 35,000 96 - 7 09/04/96 

1996 
------ ----- 

445,500 
------------ 

337,027 
------------ 

108,473 

99. Adminstrative allowance 1,000 
----- 

94 - 1 1,352 05/01/94 (352) 

Total Requests approved 
------ 

983,050 
------------ 

855,108 
----------- 

127,942 
------------ 

127,942 
------------ ___ ~_------ ------ -----°----- 

Growth Funds Funds Remaining 	- 1 =111 =696 -  --1_239,638- 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Janaury 1997 
Page Two 

Date Surplus 
Technology Commission 
--------------------------- 

$ Approved (Deficit) 
• 

Funds Available - 40% 
--- ------------ 

2,094,746 
----------- ------------ 

Requests Approved: 
1. Technology Planning 15,000 94- 2 	10,308 COMPLETE 
2. Staff Tech. Training 80,000 94- 3 	80,000 COMPLETE 
3. Internet 83,000 94- 4 	71,687 COMPLETE 
4. 94 Computers - HS 116,600 94- 5 	114,850 COMPLETE 
5. 94 Computers - EL 160,200 94- 6 	168,472 COMPLETE 

1994 
----------- 

454,800 
------------ 

445,317 
------------ 

9,483 

6. 95 Small Grant Program 15,000 95-1 10,767 04/05/95 
7. Staff Training - 2.14 * 	142,000 95 102,000 05/10/95 
S. 95 Computers * 	321,450 95 349,943 05/10/95 
9. CD-RONS for High School 10,193 95- 4 	767 08/02/95 
10. Software - HS/EL * 	40,000 95 20,292 10/04/95 
11. Internet work stations 19,672 95 20,747 10/04/95 
12. Equipment Repair * 	12,000 95 0 05/10/95 

1995 
----------- 

560,315 
------------ 

504,516 
------------ 

55,799 

13. Teacher/Trainer 4/7 FTE 9,171 96- 1 	9,523 02/07/96 
14. Computer Workstations 178,500 96- 2 	164,251 05/01/96 
15. Tech Management 20,000 96- 3 	5,441 05/01/96 
16. Tech Co-ordinators 115,000 96- 4 	 0 05/01/96 
17. Staff Development 30,000 96- 5 	18,633 05101196 
18. Software 45,000 96- 6 	25,330 05/01/96 
19. Presentation Systems 10,000 96- 7 	19,825 05101196 . 
20. Media Centers 38,200 96- 8 	20,031 05/01/96 
21. Administrative Software 0 96- 9 	 0 
22. Middle School Lab 10,000 96-10 24,721 05/01/96 
23. Networking 100,000 96-11 82,423 06/19/96 
24. Audio equip. at HS 8,750 96-12 8,374 03/06/96 
25. 96 Small Grants 15,000 96-13 2,908 10/02/96 

1996 
----------- 

579,621 
------------ 

381,460 
------------ 

198,161 
99. Secretarial/Legal 2,000 94,95 1,203 05/01/94 797 

Total Requests approved 
----------- 
1,596,736 

------------ 
1,332,496 

----------- 
264,240 

------------ 
264,240 

-------_°__ ------------  

Technology Funds Remaining 498,010 762,250 

• 
STEAMBOAT SPRINGS EDUCATION FUND 



Activity Report 
Janaury 1997 
Page Three 

Unallocated Funds $ 
--------- • -- ----------

Available
---

-
----20~ Funde 047 	

1---,---- 
1 
, 	

373 
Requests Approved: 
1. Accounting 7,506 
2. Bank service fees 194 
3. Legal Services 7,207 
4. Licenses a fees 471 
5. Postage 298 
6. Secretarial 2,290 
7. Supplies 227 
8. Insurance 4,033 
9. Conference costs 454 
10. Conference costs 2 
11. Audit 1,000 

----------- 
Total Requests approved 	 0 

------------ 
23,682 

----------- 
Unallocated Funds Remaining 	1,047 , 373 

------------ 
1,023,691 

Total Approved Balance 
SUMMARY : 

--------------- 
Available to date Remaining 

--------------- 
Growth Commission 

------------ 
2,094,746 

----------- 
983,050 

------------ 
1,111,696 

Technology Commission 2,094 , 746 1,596 , 736 498,010 
Unallocated Funds 1,047,373 23 , 682 1 , 023,691 

Summary Totals 
------------ 
5,236,866 

----------- 
2,603,468 

------------ 
2,633,398 

• Percent of Total Budget 100.0`B 49.7% --_ 50.3% ---_- 

Percent of Fund Life 
mmE 

100.0% 75.0% 25.0% 
3 	EE E E 

# of months 48 36 12 

To Date Summary 	 Amount 

Public Support 3,773,681 
interest/Investment Income 140,185 

Total Receipts 3,913,866 
Growth Commission 855,108 
Technology Commission 1,332,496 
Fund Board 23,682 

Total disbursements 2,211,286 

Current Fund Balance 1,702,580 

Invested in: 
------------ 
Cash (9.416) 
Money Market 501 
U S Treasury Bills 0 
Certificates of Deposit 905,004 
COLO Trust 805,863 
Prepaid expenses 0 

.Accounts Payable 628 

Current Fund Balance 1,702,580 



• 
AL66 
ACTUAL/BUDGET 
SSEF 

Tax Reported 
For: In: 1994 1995 1996 1997 

Dec Feb 133,978 
------------------------------------------------------------ 

147,267 151,298 170 
Jan Mar 119,424 127,444 140,152 145 
Feb Apr 113,483 162,783 153,506 150 
Mar May 159,401 173,733 183,189 205 
Apr Jun 99,389 82,166 79,805 70 
May Jul 62,250 56,833 65,651 55 
Jun Aug 74,447 92,798 92,069 75 
Jul Sep 92,369 107,257 101,932 95 
Aug Oct 103,492 102,288 108,649 100 
Sep Nov 87,762 94,958 98,005 95 
Oct Dec 66,332 64,560 83,998 75 
Nov Jan 60,793 62,811 67,405 65 

------------------------------------------ 
1,173,121 1,274,901 1,325,659 	1,300 

1994 1995 1996 1997 

0 
------------------------------------------

2,994 5,626 3,000 
0 5,721 5,930 3,000 . 

2,114 2,984 5,364 3,000 
926 3,890 6,206 3,000 

1,182 6,733 5,697 2,000 
1,167 4,245 5,907 2,000 

312 4,030 6,193 2,000 
1,596 4,318 5,570 2,000 

863 4,966 5,421 1,000 

1,883 5,050 5,507 1 1 000 
5,277 5,170 5,746 1 1 000 

952 5,288 5,358 0 

16,272 
------------------------------------------

55,388 68,525 23,000 	 • 
5 	 m- 	v 	F a 	 Sv 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $105,000 for 3.0 FTE teaching positions (1.9 FTE at Steamboat Springs High School, 
.6 FIE at Steamboat Springs Middle School, .5 FIE accelerated reading teacher at Soda Creek. 
Timing of funding to be one-half at the beginning of the school year 1997 and one-half January 

• 	 1, 1998. (Request # G 97-4) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ('School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

IM 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: • 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $17,000 for .8 FTE health aide position. Timing of funding to be one-half at the 
beginning of the school year 1997 and one half January 1, 1998. (Request # G 97-5) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Un 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

M 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $120,000 for one modular (two classrooms) located at Steamboat Springs 
High School. Funding will be appreciated as soon as possible. (Request # G 97-6) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LN 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Lo 

F 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

• 
A gift of up to $40,000 for district network plan that includes cable infrastructure and 
hardware required to convert each elementary school lab into an ethernet LAN managed 
by a server. Funding will be appreciated as soon as possible. (Request # T 97-2) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

10 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

10 
	

Date: 
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0 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #38 

April 2, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:34 p.m. in the Conference Room at the First National Bank. Members Sherry 
Kammerer, Gary Buchan, Barb Ficke, Millie Beall, Chet Mills, Matt Hermes, Paul 
Sachs, Judy Ross, Dan Birch and ex-officio member Cyndy Simms were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten and Andy Van Baak were also present. 

Jim Gill introduced new Education Fund Board member Dan Birch. Dan Birch 
replaced Andy Van Baak on the Steamboat Springs School Board. 

Adoption of Agenda 

• 	MOTION 

Judy Ross made a motion to adopt the agenda with the following changes: 

Under Status/Progress Reports add: Feedback from Mike Holloran 
regarding when the tax dollars should be spent. 

Under Status/Progress Reports add: Andy Van Baak, Land Issue Update. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak presented an updated Steamboat Springs Education Fund 
Activity Report. The new budget has been incorporated into the old format. 
Every time an actual month's figures are added the actual figures replace the 

• 

	

	budget figures for that month. $1,420,242 represents one month of actual sales 
tax and eleven months of the budget for the year. 



S.S.E.F.B. 	 MINUTES 	 412197 - MEETING #38 

Growth and Technology Commission figures have been summarized for 1994 
and 1995. Technology funds in the amount of $34,382 have been spent and are 
not clearly coded. Both the Growth Commission and the Technology 	 • 
Commission can each expect to have about 4.7 million dollars to spend. The 
Growth Commission has received approvals to spend $983,050. The 
Technology Commission has received approvals to spend $1,596,736. The total 
amount of unallocated funds expected to be available to spend is $2,382,244. 
$24,410 has been spent as of February 28, 1997. The Education Fund Board 
has approved expenditure of 21.9% of the funds to be received over the 8 year 
period. The Education Fund has completed 38.5% of its life. 

Andy Van Beak reported that today the Education Fund has raised $3.9 million 
from sales tax. Interest/investment income is $144,546 to date. The current 
fund balance is $1.792 million. 

Andy Van Baak presented a listing of all line items in all categories for the 
Technology Commission to check for errors. Cathleen Totten will be 
researching the figures for discrepancies. 

Andy Van Beak will provide an updated activity report every month. No 
investment action will be taken in the near future due to expected funding 
approvals. 

Matt Hermes distributed an updated Allocation of Funds report. Updated 
Allocation of Funds reports will be included with the minutes each month. 	 • 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Feedback from Mike Holloran regarding when the tax dollars should be 
spent 

Jim Gill stated that Mike Holloran advised that the sales tax dollars can be spent 
after the sales tax sunsets (exhibit). Funding from interest could occur into 
perpetuity. 

Andy Van Baak, Land Issue Update 

Andy Van Beak stated that a counter offer on the land was signed Monday and 
has been returned to the seller. When a contract is executed Brian Kelly will 
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move ahead. A rentable house exists on the land which could help pay for the 
• 	acquisition. 

Matt Hermes said sulfur water exists on the property. 

Sherry Kammerer stated that Cyndy Simms, Jake Weber, Pat Gleason, Brian 
Kelly and Sherry Kammerer met to discuss public perception and opinion 
regarding the Growth Commission's potential land purchase while the school 
district is looking at a possible bond issue. Brian Kelly explained to the group 
that land was being purchased for land banking and is not site specific. The 
Growth Commission is not purchasing land in conflict with what the school 
district is doing. The prospective site was the third choice of the Community 
Forum attendees. 

Chet Mills suggested that a series of articles be written for the newspapers 
presenting the information prepared by Andy Van Baak. Another article could 
address land price escalation in the Yampa Valley. Purchase of the land will be 
a public asset. 

Millie Beall stated that Cyndy Simms and Bob Maddox have already made some 
presentations to both the Steamboat Springs Planning Commission and the 
Routt County Planning Commission. Feedback regarding the land purchase has 

• 	been positive. 

Andy Van Baak said the land will be shown as an investment on the monthly 
activity report. 

Millie Beall, Sherry Kammerer and Brian Kelly will draft some news releases 
regarding the land. 

Chet Mills suggested including a time frame in the news articles such as 
suggesting that the land could be built on in approximately 15 years. Jim Gill 
added that the land purchase is for long term. 

Items for Board Action 

Approval of Minutes from Meeting #37 

MOTION 

Barb Ficke made a motion to approve the minutes from meeting #37. 

Matt Hermes seconded the motion. 

• 	VOTE: 	Yes - 10 
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201=0 

Minutes approved. 	 • 

First Readings: Technology 

Computer Workstations/Minilabs - $100,000 

Larry Johnson stated that the $100,000 request is for continuation of placing 
computers on staff desks and upgrading computer laboratories. 

Cathleen Totten stated that due to the situation at Apple, decisions regarding the 
type of computer to be purchased will be delayed as long as possible. Apple will 
probably continue to invest in software products. The P.C. platform will begin to 
populate the school district. Software must be compatible for both the P.C. and 
Macintosh environment. 

Matt Hermes stated that virtually all school districts are faced with the platform 
problem. An expert opinion regarding the way to handle the situation could be 
helpful. 

Larry Johnson stated that a computer research organization such as Gartner 
Groups could give an opinion. 

Technology Management - $40,000 

Larry Johnson stated that the purpose of the $40,000 request is to maintain the 
existing hardware. Approximately $10,000 will be allocated to each building. 
The technology management request occurs annually. 

Matt Hermes stated that $12,000 was allocated in 1995. $20,000 was allocated 
in 1996. 

Cathleen Totten stated that the requests have been presented at a Steamboat 
Springs School District Technology Committee meeting. The Technology 
Committee supports all of the requests being presented tonight. 

Gary Buchan suggested that lease versus buying be researched. 

Cathleen Totten said part of the Request for Purchase will be to include figures 
in the bid regarding lease versus purchase. 

Jim Gill suggested that sometimes it is not as clean for a school board to lease 
rather than purchase. 
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Matt Hermes asked that the votes of the Technology Commission be included on 
• 	the requests. 

Technology Coordinators - $105,000 

Larry Johnson said a technology coordinator will be in each building. Cathleen 
Totten's position is a full-time technology coordinator at the high school as well 
as the district technology coordinator. The plan is for the school district to 
increase funding by 115 per year for the next five years. 

Matt Hermes stated that $80,000 was allocated for Technology Coordinators in 
1994. $102,000 was allocated in 1995 and just over $124,000 was allocated in 
1996. 

Staff Development - $44,000 

Larry Johnson said this is a traditional request for training staff. 

Cathleen Totten stated that she is going to rebuild the request to include $4,000 
for compensation to staff for work during the summer of 1997 on a training 
curriculum for teachers, administrators and staff. It is $100 per person for four 
people for ten days. 

0 	Software - $60,000 

Matt Hermes stated that the request for software last year was in the amount of 
$45,000. 

Cathleen Totten stated that the software request has increased because at the 
end of the summer the entire district will be fully networked. Upgrades will alsc 
occur on certain existing software. 

Larry Johnson stated that groupware includes advanced e-mail. 

Cathleen Totten stated that Lotus Notes is a popular groupware. 

Presentation Systems - $10,000 

Larry Johnson said $10,000 is being requested for audiovisual computers for 
presentation of materials in the classroom. 

Media Centers - to be submitted in May 

Larry Johnson stated that the media center request will be for a Marmot system. 

0 
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High School PC Lab - $85,000 

Cathleen Totten said she is consulting with a gentleman at Pikes Peak Multi 	 • 
Media Design Center because of the sophisticated equipment needed. Stand 
alone computers are being considered. 

Internet Upgrade - $21,874 

Larry Johnson said the expenditure regards the Internet server which has been 
problematic in the last year. A letter will be sent to users. 

Lary Johnson said he is unsure what the Internet options will be three years 
from now. 

Interactive Video - $10,000 

Cathleen Totten said the $10,000 expenditure represents the monthly cost, the 
equipment as well as an amount to be paid to Colorado Mountain College for 
providing the service. The equipment will be located in the large conference 
room at the Steamboat Springs High School library. It may be moved after the 
first year. Networking will occur with the 1-70 corridor high schools. 

Cyndy Simms said the district will be able to participate in video conferencing 
for distance learning and shared classes. 	 . 

Networking - $350,000 

Larry Johnson stated that $300,000 of the request is for the completion of 
networking in the three elementary schools and the high school. The second 
$50,000 item is for a network administrator. The system is becoming bigger and 
more complex and a technical supervisor of the network is necessary. The 
networking is within the buildings with the exception of the Internet. Internet will 
be among the buildings. Administrative software, student records and 
accounting will be added at a later time. 

Chet Mills said an organizational structure has been proposed which is still 
under consideration. Chet Mills said $1,600,000 is invested, another $1,000,000 
is being added and eventually an investment of $7,000,000 could be incurred. 
How the investment is managed is becoming more critical. 

Matt Hermes said the Technology Commission is in the early stages of 
developing a budget that will extend to the end of the sales tax. 

Matt Hermes suggested that the following should be included with technology 
second readings: 
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• Votes of the Technology Commission on each request. 
• 	The networking request is to be split into two requests: 

1) Networking at $300,000 
2) Network Administrator at $50,000. 

• 	Money will be carved out within the existing dollars for two purposes: 
1) Take action on the lease versus buy option. Allocate money to 
help make the decision regarding leasing or purchasing. 
2) Allocate money to help make the platform decision. 

Jim Gill stated that the Technology Commission Requests were accepted for first 
reading 

Second Readings: 

Second Reading: Request Number G 97-4 

Sherry Kammerer stated that the request is for a total of 3.0 FTE. In some 
instances an existing position will become full-time. 

MOTION 

Barb Ficke made a motion to approve Growth Commission Request Number 
G97-4 for $105,000 as follows: 

Description: 	1) 3.0 FTE teaching positions @ $105,000 
• 1.9 FTE classroom teachers at Steamboat Springs 

High School 
5/7 social studies 
217 mathematics 
217 Spanish 
2/7 Industrial Technology 
1/7 art 
1/7 drama 
.6 FTE classroom teachers at Steamboat Springs 
Middle School 
2/7 science/math 
2/7 Industrial Technology 
.5 FTE accelerated reading teacher at Soda Creek 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade 
and the 1996-97 kindergarten enrollment of 125 stays 
consistent. 

0 
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Given that scenario, enrollment at each school is projected 
to be: 

1996-97 1997-98 +/. 
Soda Creek 425 (20 teachers) 418 (20 teachers) - 7 
Strawberry 464 (21 teachers) 441 (21 teachers) -23 

SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, 
enrollment for the 1997-98 school year will increase by 57 
students: 

1996-97 1997-98 +11 
Elementary 889 892 +3 
SSIIRS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) Although SSMS enrollment is expected to decline, class 
sizes at the Middle School have been the largest in the 
district for the past three years. The addition of 2 class 
periods of science/math will lower those class sizes to 
approximately 2211. The addition of 2 class periods of 
industrial technology will meet the increasing demand for 
this class and lower class sizes in other elective classes. 
The overall effect of increasing the SSMS teaching staff by 
.6 FTE will lower total student/teacher ratios from 160 
students/day to approximately 140 students/day. 
4) Soda Creek Elementary School has an unusually large 
first grade class of 93 students (compared to 76 at 
Strawberry Park). As second graders next year, there will 
be an increased demand on the Accelerated Reading 
Program at Soda Creek. An additional .5 FTE accelerated 
reading teacher will meet the demand. This is a one-year 
only position. 
5) In 1997-98, the District will fund the 3.1 teachers/special 
education personnel funded by the Growth Commission in 
1996-97, up to 2.0 FTE technology coordinators funded by 
the Technology Commission, and. 14 FTE industrial 

0 
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• 	 technology teacher funded by the Routt County Education 
Foundation. 

Total Cost: 	$105,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 
and one half January 1, 1998. 

Prior Funding: 	None 

Long Range Financial Impact: The continuation of 2.5 FTE will be budgeted 
by the school district in future years. .5 FTE 
accelerated reading teacher at Soda Creek will not be 
funded after 1997-98. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

• 	Second Reading: G97-5 -.8 FTE Health Aide Position - $17,000 

Sherry Kammerer stated that there was one Growth Commission member who 
voted against request number G97-5. 

MOTION 

Paul Sachs made a motion to approve request number G97-5 in the amount of 
$17,000 as follows: 

Description: 	1) .8 FTE health aide position @$17,000 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade 
and the 1996-97 kindergarten enrollment of 125 stays 
consistent. 
Given that scenario, enrollment at each school is projected 
to be: 

1996-97 	 1997-98 	 +/- 
Soda Creek 	425 (20 teachers) 	418 (20 teachers) 	- 7 
Strawberry Park 464 (21 teachers 	441 (21 teachers 	-23 

• 	 SSMS 	 534 	 493 	 -41 
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SSHS 	 514 	 591 
	

+77 
TOTAL 	1,937 	 1,943 

	
+6 

2) Using Denny Hill's "most likely scenario" projections, 
enrollment for the 1997-98 school year will increase by 57 
students: 

1996-97 1997-98 +/_ 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) The District has funded 2 FTE school nurses and a .6 
FTE health aide (3 days per week) since 1985-86. This 
year that funding was shifted to 1.9 FTE school nurse and a 
.8 FTE health aide (4 days per week). Student enrollment 
has increased from 1463 students in 1985-86 to a projected 
enrollment of at least 1943 for the 1997-98 school year. 

4) The increase in student population and numbers of 
special education children requiring health assessments has 
not been matched by an increase in personnel. The Middle 
School and High School are both requesting more health 
room coverage. The elementary schools request continuing 
full-time coverage of health rooms. It is anticipated that 
many additional hours are going to be required in order to 
implement the new law regarding Hepatitis B. 

Total Cost: 	$17,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 
and one half January 1, 1998, 

Prior Funding: 	None 

Long Range Financial Impact: The continuation of .8 FTE health aide position 
will be budgeted by the school district in future years. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

9 
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• 	Dan Birch stepped down from the vote. 

Second Reading: G97-6 - Modular - un to $120.000 

MOTION 

Barb Ficke made a motion to approve request number G97-6 for up to $120,000 
as follows: 

Description: 	 One modular trailer (two classrooms) located at 
Steamboat Springs High School. 

Rationale: 	 Purchase of the modular will address accommodating 
an additional 77 students expected at Steamboat 
Springs High School in 1997-98. Upon meeting with 
architects who are examining the expansion/remodel 
of Steamboat Springs High School and/or the Human 
Services Center, as well as discussing the timing of 
the long-range plan for these two facilities with the 
Facilities Action Task Force, it was the 
recommendation of Dave Schmid, Rick Denney, and 
Cyndy Simms that the Growth Commission authorize 

• 	 the purchase of one modular trailer (housing two 
classrooms) for Steamboat Springs High School. 
Architects and several members of the Facilities 
Action Task Force have stated that no matter which 
scenario is selected, modular classrooms will allow 
the shifting of students from one part of the high 
school into modulars while either remodeling or 
expansion is occurring. 

Total Cost: 	 Up to $120,000. 

Timing of Funding: 	In order for the modular to be in place for the 1997-98 
school year payment of this expense would be 
appreciated as soon as possible. 

Prior Funding: 	 There has been no prior funding relative to this 
request. 

Long Range Financial Impact: The funding of this gift will require 
maintenance expenses to be incurred by the School 
District. Up to $120,000 is intended to include setting 
up the modular. 
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Paul Sachs seconded the motion. 

Discussion 

Jim Gill stated that it has been suggested that the modular could be installed for 
less money. 

Paul Sachs stated that the Growth Commission changed the request from 
$150,000 to $120,000 because the Growth Commission believed the projected 
installation cost was too high. Also there was discussion at the Growth 
Commission regarding whether or not the modular itself could be purchased for 
less. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Second Reading: T96-16 (now T97-2)- $40,000 - Technolo-gy Networkina 

Larry Johnson said the request is for networking in the two elementary schools. 

MOTION 

Millie Beall made a motion to approve request number T96-15 (now T97-2) for 
$40,000 as follows: 

Description: 	 To begin Phase II of the district network plan that 
includes the cable infrastructure and hardware 
required to convert each Elementary school lab into 
an ethernet LAN managed by a server. 

Rationale: 	 Based on the current plan, the entire district will be 
networked by the end of next summer. This would 
give each Technology Coordinator at the Elementary 
School experience with working with a network on a 
smaller scale. 

0 

L 

Cost: 

Timing of Funding: 

Matching Funds: 

$40,000.00 

As soon as possible. 

None 
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• 	Long Range Financial Impact: We plan to approach the Technology 
Commission in the Spring with the request for the 
completion of the district-wide networking plan. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeeoina Items 

Agenda for Next Meeting (Meeting #39 on May 7. 1997) 

• Second Readings: T97-3 through T97-14 with the exception of T97-9 
• Land Update 

Jim Gill reminded members to call with Agenda items by Monday morning before 
the monthly meeting. Please call Marian Engle (879-5563) by Monday if you are 

• 	unable to attend a meeting. 

Jim Gill thanked those present for all the time they have contributed to the 
Education Fund Board. 

A combined meeting of the Growth Commission, Technology and Education 
Fund Board was scheduled for May 14, 1997 at 6:30 p.m., Ore House at the 
Pine Grove Restaurant. The dinner has since been changed to May 21, 1997. 

Move to Adioum 

Millie Beall made a motion to adjourn the meeting. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 9:30 p.m. 

Next meeting May 7, 1997, 7:30 p.m. - First National Bank. 

0 
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Exhibits: 

• Agenda Meeting #38 	 • 
• Education Fund Board Summary of Allocations table 
• Second Reading G97-4 - 3.0 FTE - $105,000 
• Second Reading G97-5 -.8 FTE Health Aide Position - $17,000 
• Second Reading G97-6 - Modular - up to $120,000 
• Second Reading T96-15 - Networking Phase II 
• Activity Report dated February 1997 
• Holloran & Stickler Letter 
• Technology Requests T97-3 through T97-14 

0 
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HOLLORAN & STICKLER, LLC 

A TTOR NE };S A T LA IN 

SEQUOIA CLUB BUILDING 

141 NINTH STREET 

• 	 P. O. Box 773600 
STEAMBOAT SPRINGS, COLORADO 80477 

TELEPHONE: (970) 879-2410 

TELECOPIER: (970) 879-7022 

MICHAEL). HOLLORAN 

March 28. 1997 

ROBERT H. STICKLER 

Mr. James Gill, President 
Steamboat Springs Education Fund 
P.O. Box 774464 
Steamboat Springs, CO 80477 

Dear Jim: 

You have posed the question to me concerning the whether or not the Education Fund can utilize 
monies in its account after expiration of the City ordinance authorizing the sales tax which provided 
the monies for the fund. In order to answer your question, 1 have reviewed the Articles of 

• 

	

	Incorporation, Bylaws for the non-profit corporation, and the Colorado Non-Profit Corporation 
Code. I have determined the following: 

The Fund's Articles of Incorporation do not restrict the expenditure of funds after the 
"sunsetting" of the City sales tax, which are paid to the Steamboat Springs Education Fund. 
The Articles do provide for limitations in terms of the specific uses of the dollars by the 
Fund (see Article Third) but contain no provision concerning whether the funds can be 
utilized after the sunsetting of the tax. 

There are also provisions concerning the distribution of the assets of the corporation upon 
dissolution of the corporation. The corporation certainly does not want to dissolve at the 
time that the sales tax ordinance sunsets. 

2. The Bylaws of the Fund do not restrict the expenditure of monies after the sunsetting of the 
sales tax ordinance. Specifically, your Bylaws permit the expenditure of the monies 
received from the sales tax ordinance during the period that the corporation remains in 
existence. (See Article 5). 

3. The Colorado statutes concerning non-profit corporations specifically permit the continued 
expenditure of the corporate funds by the corporation until dissolution. The Fund has not 
been dissolved and has the general powers reflected in Article 22 of Title 7 of the Colorado 

E 



Mr. James Gill 
Steamboat Springs Education Fund 
March 28, 1997 
Page 2 

statutes, which would permit the Fund to continue to expend its monies in accordance with 	• 
the purposes set forth in the Articles and Bylaws. 

In summary, it is our opinion that the corporation would not lose its ability to expend the funds 
owned by it as a result of the "sunsetting" of the Steamboat Springs Sales Tax Increase Ordinance 
which has funded the monies to the Steamboat Springs Education Fund. 

Sincerely yours, 

7HO LORAN& STICKLER, LLC 

Michael J. Holloran 

Indm 
cc: Paul Sachs (via fax: 879-8162) 

• 
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3-Apr 97 

Education Fund Board Summa,, of Allocations 
Growth Technology  
Date puripose Amount Minutes, Date Pur osa Amount Minutes 

4119184 Admin. 31,000 2.9 4/19194 Admin. $1,000 2.9 
5118194 5.53 FTE $193,550 4-6 5118/94 TIE Conference $15,000 4-10 
5118194 HS Modular $60,000 48 6114194 T.chnoloff Training, TR2 $80,000 6-5 
5118194 El. Modular $80,000 46 716194 Internet Access! E ui ment TR3 $83,000 7-8 

7/20194 High School Lab. TR4 $116,600 8.5 
7120194 Elesn. Labs TR5 $160,200 8.10 

End of 1994, N t . 1.13 $314,550 1 3455,800 

114196 Attorney and Consultants Cost $10,000 14.8 4/5/95 Small Grant Process TRB $15,000 16-9 
114795 1 Plannina consultant $70,000 14-9 5110195 95198 Tech Comm. Fig. (9 Rq4 PI $515,450 18.2 
5/3195 Four FTE's 	(amt. from 1st rd 	.I $140,000 17-14 812195 Five Work Stations TR5? $10,193 20-8 

5110195 Title Search; Courci-Turner $2,000 18-4 812195 Admin. $1,000 20-9 
5110/95 Brown Ropeny Rope 	 Pwchas I $420,000 18-5 1014195 Internet Work Stations TR107 $19,672 21.4 

617195 Consultants; Brown Property $12,000 19-7 
1014196 Undow-MacArthur; Teats 95.6 $10,000 21.5 

10125/95 Lindow-MacArthur; Purchase $300,000 SP2-4 

End of 1995, tkg 14-21, SP7,2 $964,000 3561,315 

413/96 G96-1 ID~  2F.rumE. arses $2,000 25-9 277/96 T96-1 Tech Cowdinamr $9,171 23.5 
4131913 G96-21.6FTE $56,000 25-10 316198 T96.1.1 HS Audio 	ui ent $8,750 248 
413196 G96-3 HS Modular $85,000 25-11 511196 T96-2 Workstations $178,500 26-2 
4/3196 G96-48us Be. $250.000 25-12 511196 T98-3 Tech. Men 	ement $20,000 26.3 
815196 G96-5 Rescind Brown Purch(less 31000) ($419,0001 27-3 5/1196 T96-4 Tech Coordinators $115,000 26-4 
6/5!96 G96-5 Rescind Inspect Brown ($12,0001 27-5 511196 T96-6 Staff Develo men[ $30,000 26-e 
615196 G96-5 Rescind  LM  tssts(less$' 10001 1$9,000) 27-3 5 1 1 196 T96-6 Software $46,000 26-8 
615196 G96-6 Soda Creak .SFTE $17,600 see none 511196 T96-7 Presentafion Systems $10,000 26-9 

Approved 	Fax after meetin 	27 511196 T96-8 Madly Genres, $38,200 26-10 
6716196 G96-7 Steamboat Filing 3 $100,000 28-1 511196 T96-10 Addnl. C 	tars 410,000 26-13 

914195 G96-9 1 FTE, Fifth 	cede Teacher $35,000 31.3 6119/96 T96-12 Networking $100,000 29.5 
1012/96 T96-13 Small Grants $15,000 32.3 

End of 1996, $M 	22-32 SP3 3105,500 $579,621 

215197 Rescind Lindow -MacArthur Purch ($300,000) 35-5 315797 T97-1 Smell Grants 815,000 37-6 
215197 Rescind G95 -8 Undoes-MacArthur: Tests 95 ($1,000) 35-4 412197 T97-2 Networking $40,000 38-12 
216197 Rescind G95-7 Steamboat Filing 3 18100,000) 35.4 

2/17197 G97-1 LTOption $100,000 36.1 
315197 G97-2 Due Dili ants $15,000 37.6 
315197 G97-3 Administrative eneea $1,000 37-7 
412197 G97-4 3.0 FTE $105,000 38-7 
412197 G97-5 .8 FTE health aide $17,000 38.9 
412197 G97-6 Modules at H.S $120,000 38.11 

End of 1997, Mt ($43,000) $55,000 

Total Allocated $1,341,050 31,851,736 
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5-Mar-97 
Education Fund Board Surruney of Allocations 
Growth Technob 
Date Purpose Amount Minutes Date Purpose Amount Minutes 

4119/94 Admin. $1,000 2a-9 4119194 Admin. $1,000 2a-9 
5118194 5.53 FTE $193,550 4-6 5/18194 TIE Conference $16,000 4-10 
5/18194 HS Modular $60,000 4-6 6114/94 Technology Training. TR2 $80,000 66 
5/18194 Elam Modular $60.000 4-6 716194 Internet Amass / Equipment  TR3 $83,000 7-8 

7120/94 High School Lab. TR4 8116,600 8-5 
7/20194 Elam. Labs TR5 $160.200 8.10 

End of 1994, Ift. 1.13 $314.550 $455,800 

114195 Attomay and Consultants Cost $10,000 14-8 415195 Small Grant Process TR6 $15,DO0 16-9 
114195 Planning consultant $70,000 14-9 5110195 95/96 Tech Comm. Reg. 19 Reg.) $515,450 18-2 
5/3/95 Four FTE's 	(amt. from 1st rd .1 $140,000 17-14 812195 Five Work Stations 7867 $10,193 20-e 

5110195 Title Search; Couroi-Tumer $2,000 18-4 8/2/95 Admin. $1,000 20-9 
5110195 Brown Property Purcha $420,000 16-5 1014/86 Internet Work Stations TRIO? $19,672 21-4 

617/95 Consultants; Brown Property $12.000 19-7 
10/4195 Llndow-MacArthur; Tests 95-6 $10,000 21-5 

10125195 Lindow-MacArthur; Purchase $300,000 SP2-4 Ed End of 1996, kftg 14-21, SP1,2 $964,000 8561,315 
I 	I  

413/96 6961 10+2 Forum Ex enses $2,000 25-9 217/96 T96-1 Tech Coordinator $9,171 23-5 
413196 0962 1.6 FTE $56,000 25-10 316196 T961-1 HS Audio E 	i mint $8,750 24-8 
413196 G96-3 HS Modular $85,000 25-11 511196 T962 Workstations $178,500 262 
4/3196 6964 Bus Bam $260.000 25-12 511/96 T96-3 Tech. Man 	ement $20,000 263 
616198 0965 Rescind Brown Purch(less $10001 1$419,0001 27-3 5/1/96 T964 Tech Coordinators 8115,000 264 
615196 6965 Rewind Inspect Brown ($12,0001 27-3 5/1196 T96-5 Staff Development $30,000 266 
615196 G966 Rescind L,M testelless$ 1 GOO) ($9,000) 27-3 511/96 T96-6 Software $45,000 266 
615196 6966 Soda Creek .5FTE $17,500 see note 6/t196 T98- 7 Presentation Systems  $10,000 26-9 

A 	roved b 	Fax after meeting 27 611/96 T968 Madia Comers 838,200 2610 
6116/96 6967 Steamboat Filing 3 $100,000 28-1 511/96 T96-10 Addnl. Corn utars $10,000 2613 

9/4196 G96-9 1 FTE. Fifth 	rode Teacher $35,000 31-3 6/19/96 T96-12 Networking $100,000 29-5 
10/2196 T96-13 Small Grants $15,000 32-3 

End of 1996, 22-32 SP3 $105,500 $579,621 

215/97 Rescind Lndow-MacArthur, Purch 15300,000) 35-5 3/5197 T97-1 Small Grants 37-5 815,000 
2/5197 Rescind G95-6 Lindow-MacArthur; Tests 1$1,000) 35-4 
2/5197 Rescind 696-7 Steamboat Fili 	3 15100,000) 35-4 

2117197 097.1 	LT O tion $100,000 361 
315197 097-2 Due Diligence $15,000 37-6 
315197 G97-3 Administrative E enses $1,000 37-7 

End ofl ($265,000) $15,000 

Total Allocated $1,099,050 $1,611,736 

• 	 • Page 1 	 . 
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STEAMBOAT SPRINGS EDUCATION FDNND 
Activity Report 
February 1997 
First month, fourth fiscal year • Budget 
Four year projection Sales Tax 

Fiscal 1994 - 
-------------------------------------------

ACTUAL 11000,000 
Fiscal 1995 - ACTUAL 11100,000 
Fiscal 1996 - ACTUAL 1,200,000 
Fiscal 1997 - Current 1,425,000 
Fiscal 1998 - Future 1 1 500,000 
Fiscal 1999 - Future 1,575,000 
Fiscal 2000 - Future 1,650,000 
Fiscal 2001 - Future 1,725,000 

Projected Funds Available 	11,175,000 

Funds 
Growth Commission 	 Approved: 

Funds Available - 40% 

Page 1 of 3 

Actual 
Sales Tax 
	

Earnings 	Total 

1,173,121 
	

16,272 
	

1,189,393 
1,274,901 
	

55,388 
	

1,330,289 
1,325,659 
	

68,525 
	

1,394,184 
1,420,242 
	

27,111 
	

1,447,353 
1,500,000 
	

25,000 
	

1,525,000 
1,575,000 
	

25,000 
	

1,600,000 
1,650,000 
	

25,000 
	

1,675,000 
1,725,000 
	

25,000 
	

1,750,000 

11,643,923 
	

267,296 
	

11,911,219 

Funds 	Date 	 Surplus 
Spent: 	Approved 
	

(Deficit) 

4,764,488 

Requests Approved: 
1994 
1995 

10+2 expenses 
96 Staff - 1.6 FTE 
Modular at High School 
Sun Earn 
96 Staff - .5 FTE 
Land Deposit 
96 Staff - 1/2 of 4/7 FTE 

313,634 COMPLETE 	 (84) 
203,095 COMPLETE 	 19,905 

96- 1 2,027 04/03/96 
96- 2 04/03/96 
96- 3 85,000 04/03/96 
96- 4 250,000 04/03/96 
96- 5 06/05/96 
96- 6 06116196 
96- 7 09/04/96 

313,550 
223,000 

2,000 
56,000 
85,000 

250,000 
17,500 

0 
35,000 

------------ 
1996 
	

445,500 
	

337,027 
	

108,473 

18.  
19.  
20.  
21.  
22.  
23.  
24.  
25.  
26.  
27.  

1997 
-- - - - ----- 0 -  ------------ 

99. Adminstrative allowance 	 1,000 94- 1 	1,457 
	

05/01/94 
	

(457) 
------------ 

Total Requests approved 	 983,050 
	

855,213 
	

127,837 
	

127,837 

Growth Funds Remaining 	 3,781,438 
	

3,909,275 

Available per month remaining: 	64,092 
	

66,259 



.,r VAX brnAabb AIJUUAX1 Vn rummu 	_ 
Activity Report 
February 1997 
Page 2 of 3 

	

Funds 	 Funds 
Technology Commission 	 Approved: 	Spent: 
------------------------------------------- 	 ------------ 

Funds Available - 40% 	 4,764,488 
Requests Approved: 

1994 	 454,800 	 445,317 
1995 	 $60,315 	 504,516 

13.  Teacher/Trainer 4/7 PTE 9,171 96- 1 9,523 
14.  Computer Workstations 178,500 96- 2 168,134 
15.  Tech Management 20,000 96- 3 7,418 
16.  Tech Co-ordinators 115,000 96- 4 0 
17.  Staff Development 30,000 96- 5 18,633 
18.  Software 45,000 96- 6 28,802 
19.  Presentation Systems 10,000 96- 7 19,825 
20.  Media Centers 38,200 96- 8 20,031 
21.  Administrative Software 0 96- 9 0 
22.  Middle School Lab 10,000 96-10 24,721 
23.  Networking 100,000 96-11 110,056 
24.  Audio equip. at HS 8,750 96-12 8,374 
25.  96 Small Grants 15,000 96-13 2,908 

1996 
------------ 

579,621 
------------ 

418,425 

26.  unclear coding 34,382 
27.  
28.  
29.  
30.  
31.  
32.  
33.  
34.  
35.  
36.  

1997 
------------ 

0 
------------ 

34,382 

99. Secretarial/Legal 2,000 94,95 1,203 

Total Requests approved 
------------ 
1,596,736 

-_'--------- 
1,403,843 

xxxxxxxxxxxx ------------ 

Technology Funds Remaining 3,167,752 3,360,645 
xxxxsxxxxxxe :xxsx:xxxxxx 

Available per month remaining: 53,691 56,960 

Date 	Surplus 
Approved 	(Deficit) 
----------- ------------ 

9,483•  
55,799 

02/07/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 

05/01/96 
06/19/96 
03/06/96 
10/02/96 

------------ 
161,196 

• 
05/01/94 
	

797 

192,893 
	

227,275 
xxsaxxxxxxa 

0 



STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
February 1997 
Page 3 of 3 

Unallocated Funds $ 

• 
 ----- ---------- --- --- ----'--'-- -----------' 

Funds Available - 20% 2 , 382,244 
Requests Approved: 
1. Accounting 7,956 
2. Bank service fees 194 
3. Legal Services 7,207 
4. Licenses & fees 475 
S. Postage 298 
6. Secretarial 2,564 
7. Supplies 227 
S. Insurance 4,033 
9. Miscellaneous 456 
10. Audit 1,000 

------------ 
Total Requests approved 	 0 

------------ 
------------ 

24,410 ------------  
Unallocated Funds Remaining 	2,382 , 244 2 , 357,834 

zaaxzaaaaazz aaaasxzxzzax 

Total Approved Balance 
SUMMARY : Available 

------------  
to date Remaining 

------------------------------- 
Growth Commission 4,764 , 488 

----------- 
983 , 050 

------------ 
3,781,438 j 

Technology Commission 4,764 , 488 1,596 , 736 3 , 167,752 
Unallocated Funds 2 , 382,244 24 , 410 2 , 357,834 
Summary Totals 

------------ 
11,911 ,219 

----------- 
2 , 604,196 

------------ 
9 , 307,023 

zzzzzaaaazaa aaamxaaxzaa zaxaaaz~zaaa 

Percent of Total Budget 100.0 % 21.9% 78.1% 

Percent of Fund Life 
asaxxz~~xxza 

100.0% 
xx~axzzzzxm 

38.5% 
xasmz~xxsass 

61.5% 
zaavavmxzaxz aazzaazzx:a zxasamaaxzas 

# of months 96 37 59 

To Date Summary Amount 
------------------------------- 
Public Support 

------------ 
3 , 930,923 

Interest/Investment Income 144,546 

Total Receipts 4,075,469 
Growth Commission 855,213 
Technology Commission 1,403,843 
Fund Board 24,410 

Total disbursements 2,283,466 

Current Fund Balance 1,792,003 
zsvaxmxz=xza 

Invested in: 

Cash 5,861 
Money Market 501 
U S Treasury Bills 0 
Certificates of Deposit 405,004 
FNLB 500,000 
COLO Trust 907,437 
Prepaid expenses 50 
Accounts Payable ---- (26,850) 

Current Fund Balance 1,792,003 
aaaasa:xmzxa 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-4 	 0 
Description: 	1) 3.0 FTE teaching positions @ $105,000 

• 1.9 FTE classroom teachers at Steamboat Springs High 
School 
5/7 social studies 
217 mathematics 
2/7 Spanish 
2/7 Industrial Technology 
117 art 
1/7 drama 

• .6 FTE classroom teachers at Steamboat Springs Middle 
School 
217 science/math 
2/7 Industrial Technology 

• .5 FTE accelerated reading teacher at Soda Creek 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade and 
the 1996-97 kindergarten enrollment of 125 stays consistent. 
Given that scenario, enrollment at each school is projected to be: 

1996-97 	 1997-98 	 +/- 	 • 

Soda Creek 	425 (20 teachers) 418 (20 teachers) - 7 
Strawberry 	464 (21 teachers) 	441 (21 teachers) 	-23 

SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, enrollment 
for the 1997-98 school year will increase by 57 students: 

1996-97 1997-98 +11 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) Although SSMS enrollment is expected to decline, class sizes 
at the Middle School have been the largest in the district for the 
past three years. The addition of 2 class periods of science/math 



will lower those class sizes to approximately 22/1. The addition of 
2 class periods of industrial technology will meet the increasing 

• 	 demand for this class and lower class sizes in other elective 
classes. The overall effect of increasing the SSMS teaching staff 
by .6 FTE will lower total student/teacher ratios from 160 
students/day to approximately 140 students/day. 
4) Soda Creek Elementary School has an unusually large first 
grade class of 93 students (compared to 76 at Strawberry Park). 
As second graders next year, there will be an increased demand 
on the Accelerated Reading Program at Soda Creek. An additional 
.5 FTE accelerated reading teacher will meet the demand. This is 
a one-year only position. 
5) In 1997-98, the District will fund the 3.1 teachers/special 
education personnel funded by the Growth Commission in 1996-
97, up to 2.0 FTE technology coordinators funded by the 
Technology Commission, and. 14 FTE industrial technology 
teacher funded by the Routt County Education Foundation. 

Total Cost: 	$105,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 and one 
half January 1, 1998. 

Prior Funding: 	None 

• 	Long Range Financial Impact: The continuation of 2.5 FTE will be budgeted by the 
school district in future years. .5 FTE accelerated reading teacher 
at Soda Creek will not be funded after 1997-98. 

VOTE: 	 Yes - 9 
No - 0 

signature 

signature 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-5 • 
Description: 	1) .8 FTE health aide position @$17,000 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 students if 
the existing student population moves up a grade and the 1996-97 
kindergarten enrollment of 125 stays consistent. 
Given that scenario, enrollment at each school is projected to be: 

1996-97 	 1997-98 +/- 
Soda Creek 	425 (20 teachers) 	418 (20 teachers) - 7 
Strawberry Park 	464 (21 teachers 	441 (21 teachers -23 
SSMS 	 534 	 493 -41 
SSHS 	 514 	 591 +77 
TOTAL 	 1,937 	 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, enrollment for 
the 1997-98 school year will increase by 57 students: 

1996-97 	1997-98 	+/_ 
Elementary 	889 	892 	+3 
SSMS 	 534 	512 	-22 
SSHS 	 514 	589 	+75 
TOTAL 	 1,937 	1,994 	+57 

3) The District has funded 2 FTE school nurses and a .6 FTE health 
aide (3 days per week) since 1985-86. This year that funding was 
shifted to 1.9 FTE school nurse and a .8 FTE health aide (4 days per 
week). Student enrollment has increased from 1463 students in 1985-86 
to a projected enrollment of at least 1943 for the 1997-98 school year. 

4) The increase in student population and numbers of special education 
children requiring health assessments has not been matched by an 
increase in personnel. The Middle School and High School are both 
requesting more health room coverage. The elementary schools request 
continuing full-time coverage of health rooms. It is anticipated that many 
additional hours are going to be required in order to implement the new 
law regarding Hepatitis B. 

Total Cost: 	$17,000 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 
1, 1998. 

Prior Funding: 	None 

Long Range Financial Impact: 	The continuation of .8 FTE health aide position will be 
budgeted by the school district in future years. • 



STEAMBOAT SPRINGS GROWTH COMMISS 
• 	 Request for Funding (Second Reading) 

Request Number G 97-6 

Description: 	 One modular trailer (two classrooms) located at Steamboat 
Springs High School. 

Rationale: 	 Purchase of the modular will address accommodating an 
additional 77 students expected at Steamboat Springs High 
School in 1997-98. Upon meeting with architects who are 
examining the expansion/remodel of Steamboat Springs 
High School and/or the Human Services Center, as well as 
discussing the timing of the long-range plan for these two 
facilities with the Facilities Action Task Force, it was the 
recommendation of Dave Schmid, Rick Denney, and Cyndy 
Simms that the Growth Commission authorize the purchase 
of one modular trailer (housing two classrooms) for 
Steamboat Springs High School. Architects and several 
members of the Facilities Action Task Force have stated 
that no matter which scenario is selected, modular 
classrooms will allow the shifting of students from one part 
of the high school into modulars while either remodeling or 
expansion is occurring. 

Total Cost: 
	

Up to $120,000. 

Timing of Funding: 	In order for the modular to be in place for the 1997-98 
school year payment of this expense would be appreciated 
as soon as possible. 

Prior Funding: 	 There has been no prior funding relative to this request. 

Long Range Financial Impact: The funding of this gift will require maintenance 
expenses to be incurred by the School District. Up to 
$120,000 is intended to include setting up the modular. 

VOTE: 	Yes - 8 
No - 0 

signature 

E 



STEANIBOAT SPRINGS EDUCATION FUND TECHNOLOGY CONIN/IISSIO  
Request for Funding 

Request Number : -96-f5- T ~~ l 	 • 
Description: 
To begin Phase 11 of the district network plan that includes the cable infrastructure and 
hardware required to convert each Elementary school lab into an ethernet LAN 
managed by a server. 

Rationale: 
Base on the current plan, the entire district will be networked by the end of next 
summer. This would give each Technology Coordinator at the Elementary School 
experience with working with a network on a smaller scale. 

Cost: $40,000.00 
(The actual figures/breakdown will be available at the next reading) 

Timing of Funding: 
As soon as the process permits. 

MatchingFunds: 
None 

Long Range Financial Impact: 
We plan to approach the Technology Commission in the Spring with the request for the 	• 
completion of the district-wide networking plan. 

'['his proposal has been presented at a Steamboat Springs School District 
Technology Committee meeting. 

Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 
Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 

	
Phone: 	879-1562 

• 



SAME AS 
ORIGINAL 

STEAMBOAT SPRINGS EDUCATION FUND 

TECHNOLOGY COMMISSION 

PROPOSED REQUESTS FOR 1997-98 

COMPUTER WOR KSTATIONS/MINI LABS $100,000.00 

2': TECHNOLOGY MANAGEMENT 	 ( $40,000.00 

T. TECHNOLOGY COORDINATORS $105,000.00 

STAFF DEVELOPMENT $49,000.00 

,5: SOFTWARE $60,000.00 

6.' PRESENTATION SYSTEMS $10,000.00 

7. 	MEDIA CENTERS*To be submitted in Mayi 

.8:' HS PC LAB $85,000.00 

..9: INTERNET UPGRADE $21,874.00 

10. INTERACTIVE VIDEO $10,000.00 

.1'I: NETWORKING $350,000.00 

TOTAL PROPOSED REQUESTS $821,874.00 

m 

i~ 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number:  97  r 3 	 ID 
Description : 
The Steamboat Springs schools are requesting funding to complete staff access to 
audiovisual computer workstations and to complete replacement of older equipment in 
computer labs. 

Rationale : 

Teachers need access to computers for daily teaching activities. Students need 
access to state-of-the-art computers in labs to meet curricular goals. Last year, staff 
access to computers was accomplished using existing resources in the schools in ar 
effort to minimize the budget. With continued funding from the Technology 
Commission, each staff member will receive a state-of-the-art computer workstation -
with the older machines being reconfigured into mini-labs in individual classrooms, 
such as English (word processing) and Science (graphical analysis). Older 
computers in each lab will be replaced with state-of-the-art equipment, the older 
equipment will be placed in classroom mini-labs and on the desks of teachers with 
older equipment. 

Cost:  
36 Computers stations @ $2775 Includes surge protectors and appropriate software. 
Elementary schools--15 stations Secondary schools-- 21 stations 
"*Total Cost  $100 9 000 	 _ 

Timing of Funding:  
(*"Indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
"""Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding:  
The Technology Commission has previously funded computer stations. 

Matching Funds:  
The schools will provide funding for necessary furniture such as rolling carts/tables. 

Long Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 

software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support . 

0 



• 	nas inls proposal been presented at a steamboat U  
District Technology Committee meeting?  yes / no 

Signature(s) of building Principal(s): 	 y  

Signature of Superintendent: Lk" 	. 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 

• 	Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

is 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
COMMISSION 

Request for Funding 

Request Number: 97/ LA 
Description: This request is for funds for Technology Management, one of the 
strands in the Technology Long Range Plan. This will include hardware upgrades, 
software upgrades, repair, and maintenance. 

Rationale: Technology management is a vital part of the Steamboat Springs School 
District Long Range Plan. Hardware and software upgrades are necessary. In order 
for older computers to continue to function in today's environment, additional memory 
upgrades are necessary. In addition, technology must be maintained and serviced on 
a regular basis. The on site technology coordinator will continuously monitor the 
status of equipment and be responsible for its maintenance. When repairs cannot be 
handled within the district, the building technology coordinator will coordinate outside 
service. 

Cost: High School 	 $10,000 
Middle School 	 $10,000 
Soda Creek Elementary 	 $10,000 
Strawberry Park Elementary 	$10,000 

Total $40,000 

Timing of Funding: 
August 1997 

Prior Funding: 
A similar request was approved for the school year 96-97. This request was RFF #2 
for $20,000 ($5000 per building). 

Matching Funds: 
None 

Long Range Financial Impact: 
Equipment management, repair, and maintenance must be addressed each year. 

Has this proposal been presented at a Steamboat Springs School 
District Technology Committee meeting? yes/no (circle one) 

0 

0 

0 



Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

StrawLierry Park Elementa 

Middle School 
	

High School 

Sigoature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: P.O. Box 774368, Steamboat Springs, CO 80477 
Phone: 879-1562 

41 

E 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 	 • 

Request Number: 97,pe S 
Description: 

This request is for the funding to continue to pay for technology-trainer positions in 
each school and a district-wide technology coordinator. These coordinators are 
responsible for training of teachers, basic repair of equipment and coordination of 
technology efforts within the district. 

Rationale: 
Training and support--It has been clearly demonstrated that each building 
in the school district needs a training and support technologist, responsible for training 
building staff on integrating technology into their curriculum. Coordinators also 
preview software and make recommendations that apply to a specific range of 
subjects and grade-levels. In order for teachers to become more comfortable in using 
technology in their classrooms, trainers need to be available to co-teach, offer support 
and trouble shoot on-the-spot when necessary. 

Coordination--Coordination is an important issue for a successful technology 
program in the district. Technology personnel need to coordinate ideas between 	• 
teachers within a building and when appropriate coordinate ideas district wide. While 
the technologist in each building is the coordinator for technology programs within his 
or her building, the district coordinator position is responsible for overseeing the needs 
of the entire district. 

Cost-- $105,000.00 (One half position in each elementary school, 4/7 position in 
the Middle school school during the school year and 717 position for each 
technology position for one month beyond the school year. The district 
coordinator will be funded full time year round by the Technology 
Commission . 

Timing of Funding -- 50% by September 1, 1997, 50% by January 31, 1998 

Prior Funding-- The Fund Board funded these same positions for the 1995-96/1996-
97 school year. 

Matching Funds--The buildings will fund the teaching portion of any technology 
position. It will also fund 1/5 of the total amount funded by the Technology 
Commission. 

0 



Long Range Financial Impact --Upon approval of this proposal by the 

CD 	Technology Commission last year , the stipulation was made that it was the last year 
that these positions would be funded at this level, with the ultimate goal being °that the 
district provide 100% of the funding for these positions. This proposal reflects that 
request in that the school district will assume 1/5 each year for the next 5 years thereby 
absorbing the cost of these positions over the next 5 years. 

Has this proposal been presented at a Steamboat Springs School 
District Technology Committee meeting ?  yes / no 

N 

Signature(s) of building Principal(s): 

SAME AS 
ORIGINAL 

Signature of Superintendent : 	 ' ~ ) 
	

R 'h 

Sponsor Information: 

Name: 
Cathleen Totten , High School 
Susan Wenzlau , Middle School 
Cindy Walker , Soda Creek Elementary 
Marcia Martin , Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 Phone: 879-1562 

Ear 



STFAMROAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 	• 
Request For Funding  

Request Number : 970✓ \O  

t  Descri  I  i~  •on:  This request is f
TT
o~

Y

rr the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale:  School staffs MUST be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

Costs: 	$10,000 for each school  

Total Costs: 	" 'Q, 0 	44,  ` T 
' ~ o 

Timing of Funding:  Actual amounts will be billed at the end of each semester. 

Prior funding. 	$30,000 for the 1996-97 school year. 

Matching Funds-  None. 

Long Range Financial impact:  The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 	• 

yes/no 

0 



Signature(s) of building Principal(s): 

J 
Soda Creek Elementary 

v~o.GC.  
Middle School 

Signature of Superintendent: 

Strawberry Park Eleentary 

~~.avtl 
High School  

1 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

0 

• 

is 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 97 	1 	 0 
Description:  
Each school is requesting software funding based on need. This software request includes 
computer programs, CD-ROM titles, and laser discs. 

Please see attached software requests from each building. These are only partial lists as research 
is continuing. Staff and technology coordinators will determine specific titles. 

Rationale:  
Software acquisition will be concentrated in three areas: filling gaps in curricular areas; networking; 
and transition to cross platform. 

Filling gaps in curricular areas: At each school, as we try to mesh technology with the existing 
curriculum, we find that there are gaps. For example, we may wish to expand resources in primary 
math or geography reference materials. We are aware of the natural fit of technology in the areas of 
acquiring knowledge, demonstrating comprehension, and applying knowledge and concepts. 
Many software acquisitions this year will target specific curricular areas. 

Networking: When each building is networked, some site licenses should be upgraded to network 
versions. In addition, we will research and purchase a "groupware" program for district-wide use. • 

Transition to Cross Platform: Although Apple has been the computer of choice in this district for 
many years, the next few years will see a transition to both Apple and PC workstations. Some 
software purchases will enable this transition. 

Estimated Costs: 
Elementary Schools 	 $30,000 
Middle School 	 $15,000 
High School 	 $15,000 

Total 	 $60,000 

Timing of Funding:  
Funding is requested by June 1, 1997 

Prior Funding:  
The Technology Commission has previously funded software requests for all schools. 

Matching Funds:  
None. 

Long Range Financial Impact:  
Software updates and upgrades will be required. 	 • 



Has this proposal been presented at a Steamboat Springs School District Technology  
Committee meeting?  yes/no 

Soda Creek Elem 
	

Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 

i 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 Phone: 	879-1562 

• 



SOFTWARE TITLES FOR S.S. MIDDLE SCHOOL 
1997-98 	

0 
Foreign language interactive programs 	 $2500 
Science probes and software 	 ,2500 
Art/graphics 	 2300 
Math 	 1500 
Science laser discs 	 1200 
Language arts - literature/grammar 	 2000 
Increase network licenses 	 3000 

Total 	 $15,000 

SOFTWARE TITLES FOR S.S. HIGH SCHOOL 
1997-98 

Foreign language interactive programs 
Science probes and software 
Art/graphics 
Math 
Science laser discs 
Language arts - literature/grammar 
Increase network licenses 

$2500 
2500 
2300 
1500 
1200 
2000 
3000 

Total 	 $15,000 

0 



SOFTWARE TITLES FOR STRAWBERRY PARK ELEMENTARY 

0 
	

1997-98 

Explorers of the New World 
	

4,V 
	

$105.95 
Cartopedia 
	

587.85 
Storybook Weaver Deluxe 

	
297.90 

US Atlas 
	

425.85 
Clip Art 
	

600.00 
Mighty Math series 
	

1500.00 
Norton Utilities site license 

	
600.00 

Thinkin' Things 1 
	

600.00 
Thinkin' Things 3 
	

600.00 
Operation Weather Disaster 

	
608.75 

The Cruncher 
	

899.95 
Widget Workshop 
	

649.95 

Total 
	

$7476.20 

0 

Software 
Soda Creek Elementary School 97-98 

1. Upgrade to network licenses, most software programs 
2. Classroom StoreWorks - Tom Snyder 
3. PowerPoint - Microsoft 
4. Mighty Math Carnival - Edmark 
5. Mighty Math Calculating Crew - Edmark 
6. Voyage of the Mimi Maya Software 
7. KidPix Studio - Broderbund 
8. Mighty Math Zoo Zillions - Edmark 
9. Research CD ROM 
10. Media Center Databases 
11. Children's Atlas of the United States - Rand McNally 
12. Children's Atlas of World Wildlife - Rand McNally 
13. Children's World Atlas - Rand McNally 
14. Hyperstudio - additional extensions 
15. MayaQuest - MECC 

0 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 	 • 

Request Number:  9V  v 
Description:  
This request is for funds to continue the purchase of equipment to allow teachers to 
fully utilize their classroom audiovisual computers as part of a system to present 
lessons to students. 

Presentation equipment may include, but is not limited to, monitors, laser disc players, 
remote mice, and soft boards. Building staff and technology coordinators will 
determine specific purchases. 

Rationale:  
One of the most effective ways to utilize one computer in a classroom is as part of a 
presentation system. Many fine software titles lend themselves to whole or small 
group lessons. Lessons presented in this way appeal to visual learners and increase 
the ways teachers can use technology in their classrooms. Presentation systems also 
allow students to share multimedia presentations they have designed with a large 
group. 

Estimated Costs: 	 40 
Elementary Schools 	 $5000 
Middle School 	 $2500 
High School 	 $2500 

Total 	 $10,000 

Timing of Funding_  
Funding is requested by June 1, 1997 

Prior Funding:  
$10,000 for monitors and laser disc players purchased in 1996. 

Matching Funds:  
None 

Long Range Financial Impact:  
None 



Has this proposal been presented at a Steamboat Springs School District  

0 
	

Technology Committee meeting?  yes/no 

Signature(s) of building principal(s): 

Stfawb

6

rry Park Elementary 

//

z Ci-vl  ~-Q  a 11 Lt ll  
High School 

Soda CreeklementarY'\ 

1V  • 4
~l 

Middle School 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin , Strawberry Park Elementary 

Address: 

• 
	

P.O. Box 774368, Steamboat Springs, CO 80477 
	

Phone : 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 97- 	"` 
	 ~J 

Description : 
This request is to fund a PC Lab in the High School. This lab would be used for 
Computer-aided drafting (CAD), Multimedia production, Internet authoring, 3-D 
Graphics and animation and desktop publishing. 

Rationale : 
Currently, there are no PC workstations at the secondary level. We feel it is critical to 
expose High School students to multi-computer platforms. Additionally, the current 
business lab is populated by low-level Macintosh LC's which are not capable of 
supporting the Business curriculum. These machines would be distributed throughout 
the school in mini-lab situations in multiple classrooms. 

Cost: 

25 computers @ 2,000 $ 50,000 
Printers/Plotter 	 10,000 
Software 	 25,000 

"Total Cost  $85,000 
	

0 

Timing of Funding:  
('indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
***Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding:  
None. 

Matching Funds:  
None. 

Long Range Financial Impact:  
Continuous software and hardware updates and upgrades , repair fees , maintenance 

fees and an increase in electrical costs , and personnel for support . 

r~ 
L 



Has this proposal been presented at a Steamboat Springs School  

0 
	

District Technology Committee meeting?  yes / no 

Signature(s) of building Principal(s): 

Signature of Superintendent: 

Sponsor Information: 

• 
Name: 

Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	874-1562 

Li 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 	 • 

Request Number:  97.80 ' \0 

Description : 

The Steamboat Springs schools are requesting funding to migrate to a Unix Internet 
server. 

Rationale : 
When the computer system was designed and implemented two years ago to offer 
Internet access to the staff and students of the Steamboat Springs School District, it 
was probably not anticipated that the Internet would EXPLODE as it has. Currently 
the district has over 600 users. Additionally, both the High School and Middle Schools 
have high speed (T-1) access, and the Elementary schools are expected to be on line 
by March 15. Together with the anticipated growth in user base it is necessary to both 
upgrade the existing Internet server, and to offer additional remote access to dial-in 
users. We feel the Unix platform will be best suited to handle our now and future 
needs. 

Cost:  $21,874 

Item 	 Qty 	Price Each 	Total 	 0 
USR Chassis 1 $5,092 $ 5,092 
USR Quad Modems 3 $2,795 $ 8,385 
USR NetServer Card 1 $5,398 $ 5,398 
USR Premium Support 1 $2,999 $ 2,999 

Total 	 $21,874 

Timing of Funding:  
ASAP 

Prior Funding  
The Technology Commission has previously funded the Internet Server and 

consultation/management fees. 

Matching Funds:  
The school district currently pays for the T-1 access lines. 

Long Range Financial Impact:  
The school district will need to assume the monthly cost for the modem lines. Should 

Option #3 be selected, there will be an ongoing management cost. 



E 
	 yes / no 

Signature(s) of building Principal(s): 

Signature of Superintendent : 	 t-' 	~ 	--- 

f 
Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenziau, Middle School 
Cindy Walker, Soda Creek Elementary 

• 	Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



STEAMBOAT Pti. 	 O. FUND TECHNOLOGY COMMISSTOU 
Request.  

Request Number: 97-Wo  

Description: 

Steamboat Springs High School is part of a consortium with six High Schools within 
Colorado Mountain College (CMC)'s 12,000 sqmile district to participate in a video 
conferencing network for distance learning and shared educational experiences. The 
other participating high schools include: Battle Mountain, Glenwood Springs, Grand 
Valley, Rifle and Surmnit County. 

Rationale: 
Distance learning is fast becoming a new educational technology experience in rural 
mountain communities such as Steamboat Springs. The video conferencing network is 
designed to be used for: shared vocational programming, meetings, teacher-in-service, 
freshman level college classes, and CMC post-secondary vocation programs. 

Cost: $10,000 

Timing of Funding: 	 • 
The school district will receive one free year of use from CMC. This "year" will 
commence upon installation of the T-1 line (anticipated March 15, 1997). This cost will 
cover one year of network cost and system maintenance. 

Prior Funding: 
This is a new project for the school district. 

Matching Funds: 
None 

Long Range Financial Impact: 
The maintenance cost will be ongoing. 

10 



Signature(s) of building Principal(s): 

L 

Soda Creek Elementary 

b. 4.u.  
Middle School 

wberry PaFke: EI 	y 

Cy- t i 
High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 

E 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
COMMISSION 

Request for Funding 

Request Number: 97-11 

Description: 
1) To complete the installation of a local area and wide area network including the 
physical layer, basic hardware, software, communications and maintenance structure 
to support our teaching and learning needs in the district through a phased-in process 
that will include: 

-Wiring each building with a minimum of eight network drops per room for network 
communication, providing an internal network 

-Upgrade existing machines to allow access to the network 
•Add/upgrade file servers where appropriate 
-Add network hardware (routers, hubs, etc.) where appropriate 
-Provide T-1 Internet dedicated access to all schools 
-Purchase and install a district-wide student record system and instructional management system 
-Provide network access to library catalogs 

2) To provide funding to hire a network administrator who would be responsible to 
manage the network and to take the day-to-day maintenance responsibilities that are 
currently being handled by the building technology coordinators. 
(Job description to be developed). 

Rationale: 
1) In order to provide an equitable means of access to information and a means of 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
will integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network will provide: 

*Effective Parent Communication 
-School Administration Services 
•Networked Multimedia 
-Access to the Internet from each Classroom 
-Student Data Management 
-Library Media Access from each Classroom 
*Telephone access from each classroom 
-Networked environmental controls 

2) Attached are proposed diagrams for the completed network configuration. A 
network of this dimension requires a full time administrator. 

Cost: 
1) Completion of LAN in each school:$300,000 
2) Network Administrator 	 $ 50,000 (includes benefits) 
Total Cost: $350,000.00 	

40 



This request is a continuation of the networking projects which were begun in the 
• 	summer of 1996 at the middle school (RFF-96-11) and in January of 1997 at the 

elementary schools (96-15). 

Timing of Funding: 
Available June 1, 1997 

Matching Funds: 
Funds from the school district will be made available to include the bell, intercom, and 
clock systems if necessary. Also, the school district has committed to funding the 
telephone system that will be implemented with the completion of the wiring. 

Long Range Financial Impact: 
The school district will need to assume the US West cost of a dedicated T1 line to each 
school. 

Has this proposal been presented at a Steamboat Springs School District 
Technology Committee meeting? yes / no 

Signature (s) of building Principal(s): 

0 
SodA Creek Elem~

j 
 ntary 	

/
wberry 

 

Middle School 	 High School 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

E 



JOB DESCRIPTION 
SYSTEM ADMINISTRATOR 

1. Local and Wide Area Network (LAN+WAN) system administration 

• Design, implement, and integrate Wide Area Network (WAN) connectivity for school district. 
• Oversee construction of network facilities 
• Peform required system integration 
• Perform network diagnostics 
• Provide on-going support, maintenance and repairs 

2. Order computer equipment. 

• Submit requests for quotes 
• Order and monitor receipt of equipment 
• Receive and setup equipment with appropriate software 
• Process accounting paperwork 

3. Equipment maintenance and problem determination. 

• Trouble shoot hardware and software problems. 
• Order and install replacement parts. 
• Initiate shop repair. 
• Review minor maintenance requirements with the end user. 

4. Maintain adequate data security including: 

• daily backups of LAN servers, 
• periodic virus scanning, 
• Determine and monitor access restrictions. 
• Restore critical files from backups. 

5. Internet Server Administration 

• User account maintenance 
• Overall server administration 
• Keep it up and running! 

• 
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HOLLORAN & STICKLER, LLC 
ATTORNEYS AT LAW 

SEQUOIA CLUB BUILDING 
141 NINTH STREET 

• 	 P. O. Box 773600 
STEAMBOAT SPRINGS, COLORADO 80477 

TELEPHONE: (970) 879-2410 
TELECOPIER: (970) 879-7022 

MICHAEL J. HOLLORAN 
	 ROBERT H. STICKLER 

March 28, 1997 

Mr. James Gill, President 
Steamboat Springs Education Fund 
P.O. Box 774464 

Steamboat Springs, CO 80477 

Dear Jim: 

You have posed the question to me concerning the whether or not the Education Fund can utilize 
monies in its account after expiration of the City ordinance authorizing the sales tax which provided 
the monies for the fund. In order to answer your question, I have reviewed the Articles of 
Incorporation, Bylaws for the non-profit corporation, and the Colorado Non-Profit Corporation 

• 	Code. I have determined the following: 

The Fund's Articles of Incorporation do not restrict the expenditure of funds after the 
"sunsetting" of the City sales tax, which are paid to the Steamboat Springs Education Fund. 
The Articles do provide for limitations in terms of the specific uses of the dollars by the 
Fund (see Article Third) but contain no provision concerning whether the funds can be 
utilized after the sunsetting of the tax. 

There are also provisions concerning the distribution of the assets of the corporation upon 
dissolution of the corporation. The corporation certainly does not want to dissolve at the 
time that the sales tax ordinance sunsets. 

2. The Bylaws of the Fund do not restrict the expenditure of monies after the sunsetting of the 
sales tax ordinance. Specifically, your Bylaws permit the expenditure of the monies 
received from the sales tax ordinance during the period that the corporation remains in 
existence. (See Article 5), 

3. The Colorado statutes concerning non-profit corporations specifically permit the continued 
expenditure of the corporate funds by the corporation until dissolution. The Fund has not 
been dissolved and has the general powers reflected in Article 22 of Title 7 of the Colorado 

L 



Mr. James Gill 
Steamboat Springs Education Fund 
March 28, 1997 

• 	Page 2 

statutes, which would permit the Fund to continue to expend its monies in accordance with 
the purposes set forth in the Articles and Bylaws. 

In summary, it is our opinion that the corporation would not lose its ability to expend the funds 
owned by it as a result of the "sunsetting" of the Steamboat Springs Sales Tax Increase Ordinance 
which has funded the monies to the Steamboat Springs Education Fund. 

Sincerely yours, 

KO LORAN& STICKLER, LLC 

Michael J. Holloran 

Indm 
cc: Paul Sachs (via fax: 879-8162) 

• 

E 



I RECEIVED 03/28 15:57 1997 AT JetFax MID 
MAR-28-1997 16:43 

• 
NICHAEL j. H011L0RAN 

March 28, 1997  

FROM 	1+970+879+7022 PAGE 
HOLLORAN & STIQCLER 

HOLLORAN & STICKLER, LLC 
ATTORNEYS AT LA W 

SEQUOIA CLUB BUILDING 
141 NU47ESTRM 
P. O. Box 773600 

STEAMBOAT 511RING5, COLORADO 80477 
TELEFHONE:(970)879-2410 
TELECOPIEI{: (970) 879-7022 

1 (PRINTED PAGE 	1) 1 

1+970+879+7022 P.01 

ROBERTI-L STICKLER 
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Mr. James Gill, President 
Steamboat Springs Education Fund 
P.O. Box 774464 
Steamboat Springs, CO 80477 

Dear Jim: 

You have posed the question to me conceming the whether or not the Education Fund can utilize 
monies in its account after expiration of the City ordinance authorizing the sales tax which provided 
the monies for the fund. In order to answer your question, I have reviewed the Articles of 
(ncorporation, Bylaws for the non-profit corporation, and the Colorado Non-Profit Corporation 
Code. I have determined the following! 

1, The Fund's Articles of Incorporation do not restrict the expenditure of funds after the 
"sunsetting" of the City sales tax, which are paid to the Steamboat Springs Education Fund. 
The Articles do provide for limitations in terms of the specific uses of the dollars by the 
Fund (see Article Thud) but contain no provision eoneeming whether the funds can be 
utilized after the sunsetting of the tax. 

There are also provisions concerting the distribution of the assets of the corporation upon 
dissolution of the corporation. The corporation certainly does not want to dissolve at the 
time that the sales tax ordinance sunsets. 

2. The Bylaws of the Fund do not restrict the expenditure of monies after the sunsetting of the 
sales tax ordinance. Specifically, your Bylaws permit the expenditure of the monies 
received from the sales tax ordinance during the period that the corporation retrains in 
existence_ (See Article 5). 

3. The Colorado statutes concerning non-profit corporations specifically permit the continued 
expenditure of the corporate funds by the corporation until dissolution. The Fund has not 
been dissolved and has the general powers reflected in Article 22 of Title 7 of the Colorado 
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Mr_ James Grill 
Steamboat Springs Education Fund 
March 28, 1997 

• 	

Page 2 

statutes, which would permit the Fund to continue to expend its monies in accordance with 
the purposes set forth in the Articles and Bylaws. 

in summary, it is our opinion that the corporation would not lose its ability to expend the funds 
owned by it as a result of the "sunsetting" of the Steamboat Springs Sales Tax Increase Ordinance 
which has funded the monies to the Steamboat Springs Education Fund. 

Sincerely yours, 

ftO .LORAN& STICKLER, LLC 

Michael J. Holloran 

/n&n 
cc: Paul Sachs (via fax: 879-8161) 

• 

• 
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edfund/j an97 
STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Janaury 1997 
END OF THIRD FISCAL YEAR 

Original 
Budget 

Four year projection 	 Sales Tax 
----------------------------------------- 

Sales Tax 	Earnings 	Total 
------------ 	----------- ------------ 

Fiscal 1994 - ACTUAL 11000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1 1 100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 1,394,184 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 

----------- 

4,600,000 

------------ 

5,073,681 

----------- 

163,185 

------------ 

5,236,866 

Growth Commission 
------------------------------
Funds Available - 40% 

Requests Approved: 

Date 	Surplus 
$ 	Approved 	(Deficit) 

------------ 	----------- 	------------ 
2,094,746 

1. 94 Staff - 5.53 FTE 193,550 94- 2 193,550 COMPLETE 
2. Two modulars 120,000 94-3,4 120,084 COMPLETE 

• 1994 
----------- 

313,550 
------------ 

313,634 
------------ 

(84) 

3. Land Aquisition - airport 10,000 95- 1 8,915 COMPLETE 
4. Consultants 70,000 95- 2 53,064 COMPLETE 
5. 95 Staff - 4.0 FTE 140,000 95- 3 140,000 COMPLETE 
6. Title Search -CurchiTurner 2,000 95- 4 COMPLETE 
7. Purchase Brown Property 1,000 95- 5 1,116 COMPLETE - 
S. Inspect Brown Property 0 95- 6 COMPLETE 
9. Tests on Lindow/MCarthur 0 95- 7 COMPLETE 

10. Purchase Lindow-McArthur 0 95- 8 COMPLETE 

1995 
----------- 

223,000 
------------ 

203,095 
------------ 

19,905 

11. 10+2 expenses 2,000 96- 1 2,027 04/03/96 
12. 96 Staff - 1.6 FTE 56,000 96- 2 04/03/96 
13. Modular at High School 85,000 96- 3 85,000 04/03/96 
14. Bus Barn 250,000 96- 4 250,000 04/03/96 
15. 96 Staff - 	.5 FTE 17,500 96- 5 06/05/96 
16. Land Deposit 0 96- 6 06/16/96 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 09/04/96 

1996 
----------- 

445,500 
------------ 

337,027 
----- ------- 

108,473 

99. Adminstrative allowance 1,000 94- 1 1,352 05/01/94 (352) 

Total Requests approved 
----------- 

983,050 
------------ 

855,108 
----------- 	----- 

127,942 
------- 

127,942 

Growth Funds Remaining 	_1_111,696 -  -=1=239,638= 



Date 	 Surplus 
Approved 	(Deficit) 
----------- 	------------ 

COMPLETE 
COMPLETE 
COMPLETE 
COMPLETE 
COMPLETE 

------- ---- -- 

9,483 

04/05/95 
05/10/95 
05/10/95 
08/02/95 
10/04/95 
10/04/95 
05/10/95 

------------ 
55,799 

02/07/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 

05/01/96 
06/19/96 
03/06/96 
10/02/96 

------------ 

198,161 
05/01/94 	 797 
----------- 	------------ 

264,240 	264,240 

0 

STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Janaury 1997 
Page Two 

Technology Commission 
------------------------ 

$ 
------------ 

Funds Available - 40% 
----- 

2,094,746 
Requests Approved: 
1. Technology Planning 15,000 94- 2 	10,308 
2. Staff Tech. Training 80,000 94- 3 	80,000 
3. Internet 83,000 94- 4 	71,687 
4. 94 Computers - HS 116,600 94- 5 	114,850 
5. 94 Computers - EL 160,200 

----------- 
94- 6 	168,472 

------------ 

1994 454,800 445,317 

6. 95 Small Grant Program 15,000 95-1 10,767 
7. Staff Training - 2.14 * 	142,000 95 102,000 
8. 95 Computers • 	321,450 95 349,943 
9. CD-ROME for High School 10,193 95- 4 	 767 

10. Software - HS/EL • 	40,000 95 20,292 
11. Internet work stations 19,672 95 20,747 
12. Equipment Repair • 	12,000 95 0 

------------ 
1995 

----------- 
560,315 504,516 

13. Teacher/Trainer 4/7 PTE 9,171 96- 1 	9,523 
14. Computer Workstations 178,500 96- 2 	164,251 
15. Tech Management 20,000 96- 3 	5,441 
16. Tech Co-ordinators 115,000 96- 4 	 0 
17. Staff Development 30,000 96- 5 	18,633 
18. Software 45,000 96- 6 	25,330 
19. Presentation Systems 10,000 96- 7 	19,825 
20. Media Centers 38,200 96- 8 	20,031 
21. Administrative Software 0 96- 9 	 0 
22. Middle School Lab 10,000 96-10 24,721 
23. Networking 100,000 96-11 82,423 
24. Audio equip. at HS 8,750 96-12 8,374 
25. 96 Small Grants 15,000 96-13 2,908 

1996 
----------- 

579,621 
------------ 

381,460 
99. Secretarial/Legal 2,000 94,95 1,203 

Total Requests approved 
----------- 
1,596,736 

------------ 
1,332,496 

Technology Funds Remaining = 498,010 762,250 

0 
STEAMBOAT SPRINGS EDUCATION FUND 



Activity Report 
Janaury 1997 
Page Three 

Unallocated Funds $ 
--------------------------- 

• Funds Available - 20% 
------------ 
1,047,373 

Requests Approved: 
1. Accounting 7,506 
2. Bank service fees 194 
3. Legal Services 7,207 
4. Licenses & fees 471 
5. Postage 298 
6. Secretarial 2,290 
7. Supplies 227 
8. Insurance 4,033 
9. Conference costs 454 

10. Conference costs 2 
11. Audit 1,000 

----------- 
Total Requests approved 	 0 

------------ 
23,682 

----------- 
Unallocated Funds Remaining 	1,047,373 

------------ 

1,023,691 

Total Approved Balance 
SUMMARY: Available 

------------ 
to date Remaining 

------------------------------ 

Growth Commission 2,094,746 
----------- 

983,050 ------------ 1,111,696 
Technology Commission 2,094,746 1,596,736 498,010 
Unallocated Funds 1,047,373 23,682 1,023,691 

Summary Totals 
------------ 
5,236,866 

----------- 
2,603,468 

------------ 
2,633,398 

Percent of Total Budget 100.0% 49.7% 50.3% 

Percent of Fund Life 100 0% 75.0% 25.0% 
-------- ------ 

# of months 48 36 12 

To Date Summary Amount 
------------------------------ 
Public Support 

------------ 
3,773,681 

Interest/Investment Income 140,185 

Total Receipts 3,913,866 
Growth Commission 855,108 
Technology Commission 1,332,496 
Fund Board 23,682 

Total disbursements 2,211,286 

Current Fund Balance 1,702,580 

invested in: 
------------
Cash (9,416) 
Money Market 501 
U S Treasury Bills 0 
Certificates of Deposit 905,004 
COLO Trust 805,863 
Prepaid expenses 0 
Accounts Payable 628 

•Current Fund Balance 1,702,580 



AL66 
ACTUAL/BUDGET 
SSEF 

rax Reported 
?or: In: 1994 1995 1996 1997 

Dec Feb 
------------------------------------------------------------

133,978 147,267 151,298 170 
Jan Mar 119,424 127,444 140,152 145 
?eb Apr 113,483 162,783 153,506 150 
Mar May 159,401 173,733 183,189 205 
3Lpr Jun 99,389 82,166 79,805 70 
May Jul 62,250 56,833 65,651 55 
tun Aug 74,447 92,798 92,069 75 
Jul Sep 92,369 107,257 101,932 95 
lug Oct 103,492 102,288 108,649 100 
Sep Nov 87,762 94,958 98,005 95 
Dct Dec 66,332 64,560 83,998 75 
Aov Jan 60,793 62,811 67,405 65 

------------------------------------------ 
1,173,121 1,274,901 1,325,659 	1,300 

1994 1995 1996 1997 

0 
------------------------------------------

2,994 5,626 3,000 
0 5,721 5,930 3,000 

2,114 2,984 5,364 3,000 
926 3,890 6,206 3,000 

1,182 6,733 5,697 2,000 
1,167 4,245 5,907 2,000 

312 4,030 6,193 2,000 
1 1 596 4,318 5,570 2,000 

863 4,966 5,421 1,000 

P 

• 

1,883 5,050 5,507 1 1 000 
5,277 5,170 5,746 1,000 

952 5,288 5,358 0 

16,272 
------------------------------------------

55,388 68,525 23,000 • 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $105,000 for 3.0 FTE teaching positions (1.9 FTE at Steamboat Springs High School, 
.6 FTE at Steamboat Springs Middle School, .5 FIB accelerated reading teacher at Soda Creek. 
Timing of funding to be one-half at the beginning of the school year 1997 and one-half January 
1, 1998. (Request # G 97-4) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Un 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

M 
	

Date: 

40 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 • 
April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $17,000 for. 8 FTE health aide position. Timing of funding to be one-half at the 
beginning of the school year 1997 and one half January 1, 1998. (Request # G 97-5) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 	• 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 	 Date: 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $120,000 for one modular (two classrooms) located at Steamboat Springs 
High School. Funding will be appreciated as soon as possible. (Request # G 97-6) 

S ("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Un 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $40,000 for district network plan that includes cable infrastructure and 
hardware required to convert each elementary school lab into an ethernet LAN managed 
by a server. Funding will be appreciated as soon as possible. (Request # T 97-2) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 	• 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

?ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 

0 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #38 

April 2, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:34 p.m. in the Conference Room at the First National Bank. Members Sherry 
Kammerer, Gary Buchan, Barb Ficke, Millie Beall, Chet Mills, Matt Hermes, Paul 
Sachs, Judy Ross, Dan Birch and ex-officio member Cyndy Simms were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten and Andy Van Baak were also present. 

Jim Gill introduced new Education Fund Board member Dan Birch. Dan Birch 
replaced Andy Van Baak on the Steamboat Springs School Board. 

Adoption of Agenda 

MOTION 

Judy Ross made a motion to adopt the agenda with the following changes: 

Under Status/Progress Reports add: Feedback from Mike Holloran 
regarding when the tax dollars should be spent. 

Under Status/Progress Reports add: Andy Van Baak, Land Issue Update. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak presented an updated Steamboat Springs Education Fund 
Activity Report. The new budget has been incorporated into the old format. 
Every time an actual month's figures are added the actual figures replace the 
budget figures for that month. $1,420,242 represents one month of actual sales 
tax and eleven months of the budget for the year. 
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Growth and Technology Commission figures have been summarized for 1994 
and 1995. Technology funds in the amount of $34,382 have been spent and are 
not clearly coded. Both the Growth Commission and the Technology 
Commission can each expect to have about 4.7 million dollars to spend. The 
Growth Commission has received approvals to spend $983,050. The 
Technology Commission has received approvals to spend $1,596,736. The total 
amount of unallocated funds expected to be available to spend is $2,382,244. 
$24,410 has been spent as of February 28, 1997. The Education Fund Board 
has approved expenditure of 21.9% of the funds to be received over the 8 year 
period. The Education Fund has completed 38.5% of its life. 

Andy Van Baak reported that today the Education Fund has raised $3.9 million 
from sales tax. Interest/investment income is $144,546 to date. The current 
fund balance is $1.792 million. 

Andy Van Baak presented a listing of all line items in all categories for the 
Technology Commission to check for errors. Cathleen Totten will be 
researching the figures for discrepancies. 

Andy Van Baak will provide an updated activity report every month. No 
investment action will be taken in the near future due to expected funding 
approvals. 

Matt Hermes distributed an updated Allocation of Funds report. Updated 
Allocation of Funds reports will be included with the minutes each month. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Feedback from Mike Holloran regarding when the tax dollars should be 
spent 

Jim Gill stated that Mike Holloran advised that the sales tax dollars can be spent 
after the sales tax sunsets (exhibit). Funding from interest could occur into 
perpetuity. 

Andy Van Baak, Land Issue Update 

Andy Van Baak stated that a counter offer on the land was signed Monday and 
has been returned to the seller. When a contract is executed Brian Kelly will 
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move ahead. A rentable house exists on the land which could help pay for the 
acquisition. 

Matt Hermes said sulfur water exists on the property. 

Sherry Kammerer stated that Cyndy Simms, Jake Weber, Pat Gleason, Brian 
Kelly and Sherry Kammerer met to discuss public perception and opinion 
regarding the Growth Commission's potential land purchase while the school 
district is looking at a possible bond issue. Brian Kelly explained to the group 
that land was being purchased for land banking and is not site specific. The 
Growth Commission is not purchasing land in conflict with what the school 
district is doing. The prospective site was the third choice of the Community 
Forum attendees. 

Chet Mills suggested that a series of articles be written for the newspapers 
presenting the information prepared by Andy Van Baak. Another article could 
address land price escalation in the Yampa Valley. Purchase of the land will be 
a public asset. 

Millie Beall stated that Cyndy Simms and Bob Maddox have already made some 
presentations to both the Steamboat Springs Planning Commission and the 
Routt County Planning Commission. Feedback regarding the land purchase has 
been positive. 

Andy Van Baak said the land will be shown as an investment on the monthly 
activity report. 

Millie Beall, Sherry Kammerer and Brian Kelly will draft some news releases 
regarding the land. 

Chet Mills suggested including a time frame in the news articles such as 
suggesting that the land could be built on in approximately 15 years. Jim Gill 
added that the land purchase is for long term. 

Items for Board Action 

Approval of Minutes from Meetino #37 

MOTION 

Barb Ficke made a motion to approve the minutes from meeting #37. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 

page 3 



S.S.E.F.B. 	 MINUTES 	 412197 - MEETING #38 

0111211111I, 

Minutes approved. 

First Readings: Technology 

Computer Workstations /Minilabs - $100,000 

Larry Johnson stated that the $100,000 request is for continuation of placing 
computers on staff desks and upgrading computer laboratories. 

Cathleen Totten stated that due to the situation at Apple, decisions regarding the 
type of computer to be purchased will be delayed as long as possible. Apple will 
probably continue to invest in software products. The P.C. platform will begin to 
populate the school district. Software must be compatible for both the P.C. and 
Macintosh environment. 

Matt Hermes stated that virtually all school districts are faced with the platform 
problem. An expert opinion regarding the way to handle the situation could be 
helpful. 

Larry Johnson stated that a computer research organization such as Gartner 
Groups could give an opinion. 

Technology Management - $40,000 

Larry Johnson stated that the purpose of the $40,000 request is to maintain the 
existing hardware. Approximately $10,000 will be allocated to each building. 
The technology management request occurs annually. 

Matt Hermes stated that $12,000 was allocated in 1995. $20,000 was allocated 
in 1996. 

Cathleen Totten stated that the requests have been presented at a Steamboat 
Springs School District Technology Committee meeting. The Technology 
Committee supports all of the requests being presented tonight. 

Gary Buchan suggested that lease versus buying be researched. 

Cathleen Totten said part of the Request for Purchase will be to include figures 
in the bid regarding lease versus purchase. 

Jim Gill suggested that sometimes it is rlot as clean for a school board to lease 
rather than purchase. 	 ' 
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Matt Hermes asked that the votes of the Technology Commission be included on 
the requests. 

Technology Coordinators - $105,000 

Larry Johnson said a technology coordinator will be in each building. Cathleen 
Totten's position is a full-time technology coordinator at the high school as well 
as the district technology coordinator. The plan is for the school district to 
increase funding by 115 per year for the next five years. 

Matt Hermes stated that $80,000 was allocated for Technology Coordinators in 
1994. $102,000 was allocated in 1995 and just over $124,000 was allocated in 
1996. 

Staff Development - $44,000 

Larry Johnson said this is a traditional request for training staff. 

Cathleen Totten stated that she is going to rebuild the request to include $4,000 
for compensation to staff for work during the summer of 1997 on a training 
curriculum for teachers, administrators and staff. It is $100 per person for four 
people for ten days. 

Software - $60,000 

Matt Hermes stated that the request for software last year was in the amount of 
$45,000. 

Cathleen Totten stated that the software request has increased because at the 
end of the summer the entire district will be fully networked. Upgrades will also 
occur on certain existing software. 

Larry Johnson stated that groupware includes advanced e-mail. 

Cathleen Totten stated that Lotus Notes is a popular groupware. 

Presentation Systems - $10,000 

Larry Johnson said $10,000 is being requested for audiovisual computers for 
presentation of materials in the classroom. 

Media Centers - to be submitted in May 

Larry Johnson stated that the media center request will be for a Marmot,iystem. 
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High School PC Lab - $85,000 

Cathleen Totten said she is consulting with a gentleman at Pikes Peak Multi 
Media Design Center because of the sophisticated equipment needed. Stand 
alone computers are being considered. 

Internet Upgrade - $21,874 

Larry Johnson said the expenditure regards the Internet server which has been 
problematic in the last year. A letter will be sent to users. 

Larry Johnson said he is unsure what the Internet options will be three years 
from now. 

Interactive Video - $10,000 

Cathleen Totten said the $10,000 expenditure represents the monthly cost, the 
equipment as well as an amount to be paid to Colorado Mountain College for 
providing the service. The equipment will be located in the large conference 
room at the Steamboat Springs High School library. It may be moved after the 
first year. Networking will occur with the 1-70 corridor high schools. 

Cyndy Simms said the district will be able to participate in video conferencing 
for distance learning and shared classes. 

Networking - $350,000 

Larry Johnson stated that $300,000 of the request is for the completion of 
networking in the three elementary schools and the high school. The second 
$50,000 item is for a network administrator. The system is becoming bigger and 
more complex and a technical supervisor of the network is necessary. The 
networking is within the buildings with the exception of the Internet. Internet will 
be among the buildings. Administrative software, student records and 
accounting will be added at a later time. 

Chet Mills said an organizational structure has been proposed which is still 
under consideration. Chet Mills said $1,600,000 is invested, another $1,000,000 
is being added and eventually an investment of $7,000,000 could be incurred. 
How the investment is managed is becoming more critical. 

Matt Hermes said the Technology Commission is in the early stages of 
developing a budget that will extend to the end of the sales tax. 

Matt Hermes suggested that the following should be included with technology 
second readings: 
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Votes of the Technology Commission on each request. 
The networking request is to be split into two requests: 

1) Networking at $300,000 
2) Network Administrator at $50,000. 

Money will be carved out within the existing dollars for two purposes: 
1) Take action on the lease versus buy option. Allocate money to 
help make the decision regarding leasing or purchasing. 
2) Allocate money to help make the platform decision. 

Jim Gill stated that the Technology Commission Requests were accepted for first 
reading 

Second Readings: 

Second Reading: Request Number G 974 

Sherry Kammerer stated that the request is for a total of 3.0 FTE. In some 
instances an existing position will become full-time. 

MOTION 

Barb Ficke made a motion to approve Growth Commission Request Number 
G97-4 for $105,000 as follows: 

Description: 	1) 3.0 FTE teaching positions @ $105,000 
• 1.9 FTE classroom teachers at Steamboat Springs 

High School 
5/7 social studies 
2/7 mathematics 
2/7 Spanish 
2/7 Industrial Technology 
1 /7 art 
1/7 drama 
.6 FTE classroom teachers at Steamboat Springs 
Middle School 
2/7 science/math 
2/7 Industrial Technology 
.5 FTE accelerated reading teacher at Soda Creek 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade 
and the 1996-97 kindergarten enrollment of 125 stays 
consistent. 
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Given that scenario, enrollment at each school is projected 
to be: 

1996-97 1997-98 +/- 
Soda Creek 425 (20 teachers) 418 (20 teachers) - 7 
Strawberry 464 (21 teachers) 441 (21 teachers) -23 

SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, 
enrollment for the 1997-98 school year will increase by 57 
students: 

1996-97 1997-98 +11 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) Although SSMS enrollment is expected to decline, class 
sizes at the Middle School have been the largest in the 
district for the past three years. The addition of 2 class 
periods of science/math will lower those class sizes to 
approximately 22/1. The addition of 2 class periods of 
industrial technology will meet the increasing demand for 
this class and lower class sizes in other elective classes. 
The overall effect of increasing the SSMS teaching staff by 
.6 FTE will lower total student/teacher ratios from 160 
students/day to approximately 140 students/day. 
4) Soda Creek Elementary School has an unusually large 
first grade class of 93 students (compared to 76 at 
Strawberry Park). As second graders next year, there will 
be an increased demand on the Accelerated Reading 
Program at Soda Creek. An additional .5 FTE accelerated 
reading teacher will meet the demand. This is a one-year 
only position. 
5) In 1997-98, the District will fund the 3.1 teachers/special 
education personnel funded by the Growth Commission in 
1996-97, up to 2.0 FTE technology coordinators funded by 
the Technology Commission, and .14 FTE industrial 
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technology teacher funded by the Routt County Education 
Foundation. 

Total Cost: 	$105,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 
and one half January 1, 1998. 

Prior Funding: 	None 

Long Range Financial Impact: The continuation of 2.5 FTE will be budgeted 
by the school district in future years. .5 FTE 
accelerated reading teacher at Soda Creek will not be 
funded after 1997-98. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Second Reading: G97-5 -.8 FTE Health Aide Position - $17,000 

Sherry Kammerer stated that there was one Growth Commission member who 
voted against request number G97-5. 

MOTION 

Paul Sachs made a motion to approve request number G97-5 in the amount of 
$17,000 as follows: 

Description: 	1) .8 FTE health aide position @$17,000 

Rationale: 	1) Enrollment for the 1997-98 school year will, increase by 6 
students if the existing student population moves up a grade 
and the 1996-97 kindergarten enrollment of 125 stays 
consistent. 
Given that scenario, enrollment at each school is projected 
to be: 

1996-97 	 1997-98 	 +/- 
Soda Creek 	425 (20 teachers) 	418 (20 teachers) 	- 7 
Strawberry Park '464 (21 teachers 	441 (21 teachers 	-23 
SSMS 	 534 	 493 	 -41 
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SSHS 	 514 	 591 
	

+77 
TOTAL 	1,937 	 1,943 

	 +g 

2) Using Denny Hill's "most likely scenario" projections, 
enrollment for the 1997-98 school year will increase by 57 
students: 

1996-97 1997-98 +/_ 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) The District has funded 2 FTE school nurses and a .6 
FTE health aide (3 days per week) since 1985-86. This 
year that funding was shifted to 1.9 FTE school nurse and a 
.8 FTE health aide (4 days per week). Student enrollment 
has increased from 1463 students in 1985-86 to a projected 
enrollment of at least 1943 for the 1997-98 school year. 

4) The increase in student population and numbers of 
special education children requiring health assessments has 
not been matched by an increase in personnel. The Middle 
School and High School are both requesting more health 
room coverage. The elementary schools request continuing 
full-time coverage of health rooms. It is anticipated that 
many additional hours are going to be required in order to 
implement the new law regarding Hepatitis B. 

Total Cost: 	$17,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 
and one half January 1, 1998. 

Prior Funding: 	None 

Long Range Financial Impact: The continuation of .8 FTE health aide position 
will be budgeted by the school district in future years. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 
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Dan Birch stepped down from the vote. 

Second Reading: G97-6 - Modular - up to $120.000 

MOTION 

Barb Ficke made a motion to approve request number G97-6 for up to $120,000 
as follows: 

Description: 	 One modular trailer (two classrooms) located at 
Steamboat Springs High School. 

Rationale: 	 Purchase of the modular will address accommodating 
an additional 77 students expected at Steamboat 
Springs High School in 1997-98. Upon meeting with 
architects who are examining the expansion/remodel 
of Steamboat Springs High School and/or the Human 
Services Center, as well as discussing the timing of 
the long-range plan for these two facilities with the 
Facilities Action Task Force, it was the 
recommendation of Dave Schmid, Rick Denney, and 
Cyndy Simms that the Growth Commission authorize 
the purchase of one modular trailer (housing two 
classrooms) for Steamboat Springs High School. 
Architects and several members of the Facilities 
Action Task Force have stated that no matter which 
scenario is selected, modular classrooms will allow 
the shifting of students from one part of the high 
school into modulars while either remodeling or 
expansion is occurring. 

Total Cost: 	 Up to $120,000. 

Timing of Funding: 	In order for the modular to be in place for the 1997-98 
school year payment of this expense would be 
appreciated as soon as possible. 

Prior Funding: 	 There has been no prior funding relative to this 
request. 

Long Range Financial Impact: The funding of this gift will require 
maintenance expenses to be incurred by the School 
District. Up to $120,000 is intended to include setting 
up the modular. 
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Paul Sachs seconded the motion. 

Discussion 

Jim Gill stated that it has been suggested that the modular could be installed for 
less money. 

Paul Sachs stated that the Growth Commission changed the request from 
$150,000 to $120,000 because the Growth Commission believed the projected 
installation cost was too high. Also there was discussion at the Growth 
Commission regarding whether or not the modular itself could be purchased for 
less. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

Second Reading: T96-15 (now T97-2) - $40.000 - Technology Networking 

Larry Johnson said the request is for networking in the two elementary schools. 

MOTION 

Millie Beall made a motion to approve request number T96-15 (now T97-2) for 
$40,000 as follows: 

Description: 	 To begin Phase II of the district network plan that 
includes the cable infrastructure and hardware 
required to convert each Elementary school lab into 
an ethernet LAN managed by a server. 

Rationale: 	 Based on the current plan, the entire district will be 
networked by the end of next summer. This would 
give each Technology Coordinator at the Elementary 
School experience with working with a network on a 
smaller scale. 

Cost: 	 $40,000.00 

Timing of Funding: 	As soon as possible. 

Matching Funds: 	None 
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Long Range Financial Impact: We plan to approach the Technology 
Commission in the Spring with the request for the 
completion of the district-wide networking plan. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeeping Items 

Agenda for Next Meeting (Meeting #39 on May 7. 19971 

• Second Readings: T97-3 through T97-14 with the exception of T97-9 
• Land Update 

Jim Gill reminded members to call with Agenda items by Monday morning before 
the monthly meeting. Please call Marian Engle (879-5563) by Monday if you are 
unable to attend a meeting. 

Jim Gill thanked those present for all the time they have contributed to the 
Education Fund Board. 

A combined meeting of the Growth Commission, Technology and Education 
Fund Board was scheduled for May 14, 1997 at 6:30 p.m., Ore House at the 
Pine Grove Restaurant. The dinner has since been changed to May 21, 1997. 

Move to Adioum 

Millie Beall made a motion to adjourn the meeting. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 9:30 p.m. 

Next meeting May 7, 1997, 7:30 p.m. - First National Bank. 
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Exhibits: 

Agenda Meeting #38 
• Education Fund Board Summary of Allocations table 
• Second Reading G974 - 3.0 FTE - $105,000 

Second Reading G97-5 -.8 FTE Health Aide Position - $17,000 
• Second Reading G97-6 - Modular - up to $120,000 
• Second Reading T96-15 - Networking Phase II 
• Activity Report dated February 1997 
• Holloran & Stickler Letter 
• Technology Requests T97-3 through T97-14 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #38 

April 2, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:34 p.m. in the Conference Room at the First National Bank. Members Sherry 
Kammerer, Gary Buchan, Barb Ficke, Millie Beall, Chet Mills, Matt Hermes, Paul 
Sachs, Judy Ross, Dan Birch and ex-officio member Cyndy Simms were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten and Andy Van Baak were also present. 

Jim Gill introduced new Education Fund Board member Dan Birch. Dan Birch 
replaced Andy Van Baak on the Steamboat Springs School Board. 

Adoption of Agenda 

MOTION 

Judy Ross made a motion to adopt the agenda with the following changes: 

Under Status/Progress Reports add: Feedback from Mike Holloran 
regarding when the tax dollars should be spent. 

Under Status/Progress Reports add: Andy Van Baak, Land Issue Update. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak presented an updated Steamboat Springs Education Fund 
Activity Report. The new budget has been incorporated into the old format. 
Every time an actual month's figures are added the actual figures replace the 
budget figures for that month. $1,420,242 represents one month of actual sales 
tax and eleven months of the budget for the year. 
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Growth and Technology Commission figures have been summarized for 1994 
and 1995. Technology funds in the amount of $34,382 have been spent and are 
not clearly coded. Both the Growth Commission and the Technology 
Commission can each expect to have about 4.7 million dollars to spend. The 
Growth Commission has received approvals to spend $983,050. The 
Technology Commission has received approvals to spend $1,596,736. The total 
amount of unallocated funds expected to be available to spend is $2,382,244. 
$24,410 has been spent as of February 28, 1997. The Education Fund Board 
has approved expenditure of 21.9% of the funds to be received over the 8 year 
period. The Education Fund has completed 38.5% of its life. 

Andy Van Baak reported that today the Education Fund has raised $3.9 million 
from sales tax. Interest/investment income is $144,546 to date. The current 
fund balance is $1.792 million. 

Andy Van Baak presented a listing of all line items in all categories for the 
Technology Commission to check for errors. Cathleen Totten will be 
researching the figures for discrepancies. 

Andy Van Baak will provide an updated activity report every month. No 
investment action will be taken in the near future due to expected funding 
approvals. 

Matt Hermes distributed an updated Allocation of Funds report. Updated 
Allocation of Funds reports will be included with the minutes each month. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Feedback from Mike Holloran regarding when the tax dollars should be 
spent 

Jim Gill stated that Mike Holloran advised that the sales tax dollars can be spent 
after the sales tax sunsets (exhibit). Funding from interest could occur into 
perpetuity. 

Andy Van Baak, Land Issue Update 

Andy Van Baak stated that a counter offer on the land was signed Monday and 
has been returned to the seller. When a contract is executed Brian Kelly will 
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move ahead. A rentable house exists on the land which could help pay for the 
acquisition. 

Matt Hermes said sulfur water exists on the property. 

Sherry Kammerer stated that Cyndy Simms, Jake Weber, Pat Gleason, Brian 
Kelly and Sherry Kammerer met to discuss public perception and opinion 
regarding the Growth Commission's potential land purchase while the school 
district is looking at a possible bond issue. Brian Kelly explained to the group 
that land was being purchased for land banking and is not site specific. The 
Growth Commission is not purchasing land in conflict with what the school 
district is doing. The prospective site was the third choice of the Community 
Forum attendees. 

Chet Mills suggested that a series of articles be written for the newspapers 
presenting the information prepared by Andy Van Baak. Another article could 
address land price escalation in the Yampa Valley. Purchase of the land will be 
a public asset. 

Millie Beall stated that Cyndy Simms and Bob Maddox have already made some 
presentations to both the Steamboat Springs Planning Commission and the 
Routt County Planning Commission. Feedback regarding the land purchase has 
been positive. 

Andy Van Baak said the land will be shown as an investment on the monthly 
activity report. 

Millie Beall, Sherry Kammerer and Brian Kelly will draft some news releases 
regarding the land. 

Chet Mills suggested including a time frame in the news articles such as 
suggesting that the land could be built on in approximately 15 years. Jim Gill 
added that the land purchase is for long term. 

Items for Board Action 

Approval of Minutes from Meeting #37 

MOTION 

Barb Ficke made a motion to approve the minutes from meeting #37. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
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No - 0 

Minutes approved. 

First Readings:  Technology 

Computer Workstations/Minilabs - $100,000 

Larry Johnson stated that the $100,000 request is for continuation of placing 
computers on staff desks and upgrading computer laboratories. 

Cathleen Totten stated that due to the situation at Apple, decisions regarding the 
type of computer to be purchased will be delayed as long as possible. Apple will 
probably continue to invest in software products. The P.C. platform will begin to 
populate the school district. Software must be compatible for both the P.C. and 
Macintosh environment. 

Matt Hermes stated that virtually all school districts are faced with the platform 
problem. An expert opinion regarding the way to handle the situation could be 
helpful. 

Larry Johnson stated that a computer research organization such as Gartner 
Groups could give an opinion. 

Technology Management - $40,000 

Larry Johnson stated that the purpose of the $40,000 request is to maintain the 
existing hardware. Approximately $10,000 will be allocated to each building. 
The technology management request occurs annually. 

Matt Hermes stated that $12,000 was allocated in 1995. $20,000 was allocated 
in 1996. 

Cathleen Totten stated that the requests have been presented at a Steamboat 
Springs School District Technology Committee meeting. The Technology 
Committee supports all of the requests being presented tonight. 

Gary Buchan suggested that lease versus buying be researched. 

Cathleen Totten said part of the Request for Purchase will be to include figures 
in the bid regarding lease versus purchase. 

Jim Gill suggested that sometimes it is not as clean for a school board to lease 
rather than purchase. 	 ' 
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Matt Hermes asked that the votes of the Technology Commission be included on 
the requests. 

Technology Coordinators - $105,000 

Larry Johnson said a technology coordinator will be in each building. Cathleen 
Totten's position is a full-time technology coordinator at the high school as well 
as the district technology coordinator. The plan is for the school district to 
increase funding by 115 per year for the next five years. 

Matt Hermes stated that $80,000 was allocated for Technology Coordinators in 
1994. $102,000 was allocated in 1995 and just over $124,000 was allocated it 
1996. 

Staff Development - $44,000 

Larry Johnson said this is a traditional request for training staff. 

Cathleen Totten stated that she is going to rebuild the request to include $4,000 
for compensation to staff for work during the summer of 1997 on a training 
curriculum for teachers, administrators and staff. It is $100 per person for four 
people for ten days. 

Software - $60,000 

Matt Hermes stated that the request for software last year was in the amount of 
$45,000. 

Cathleen Totten stated that the software request has increased because at the 
end of the summer the entire district will be fully networked. Upgrades will also 
occur on certain existing software. 

Larry Johnson stated that groupware includes advanced e-mail. 

Cathleen Totten stated that Lotus Notes is a popular groupware. 

Presentation Systems - $10,000 

Larry Johnson said $10,000 is being requested for audiovisual computers for 
presentation of materials in the classroom. 

Media Centers - to be submitted in May 

Larry Johnson stated that the media center request will be for a Marmot.system. 
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High School PC Lab - $85,000 

Cathleen Totten said she is consulting with a gentleman at Pikes Peak Multi 
Media Design Center because of the sophisticated equipment needed. Stand 
alone computers are being considered. 

Internet Upgrade - $21,874 

Larry Johnson said the expenditure regards the Internet server which has been 
problematic in the last year. A letter will be sent to users. 

Lary Johnson said he is unsure what the Internet options will be three years 
from now. 

Interactive Video - $10,000 

Cathleen Totten said the $10,000 expenditure represents the monthly cost, the 
equipment as well as an amount to be paid to Colorado Mountain College for 
providing the service. The equipment will be located in the large conference 
room at the Steamboat Springs High School library. It may be moved after the 
first year. Networking will occur with the 1-70 corridor high schools. 

Cyndy Simms said the district will be able to participate in video conferencing 
for distance learning and shared classes. 

Networking - $350,000 

Larry Johnson stated that $300,000 of the request is for the completion of 
networking in the three elementary schools and the high school. The second 
$50,000 item is for a network administrator. The system is becoming bigger and 
more complex and a technical supervisor of the network is necessary. The 
networking is within the buildings with the exception of the Internet. Internet will 
be among the buildings. Administrative software, student records and 
accounting will be added at a later time. 

Chet Mills said an organizational structure has been proposed which is still 
under consideration. Chet Mills said $1,600,000 is invested, another $1,000,000 
is being added and eventually an investment of $7,000,000 could be incurred. 
How the investment is managed is becoming more critical. 

Matt Hermes said the Technology Commission is in the early stages of 
developing a budget that will extend to the end of the sales tax. 

Matt Hermes suggested that the following should be included with technology 
second readings: 
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Votes of the Technology Commission on each request. 
The networking request is to be split into two requests: 

1) Networking at $300,000 
2) Network Administrator at $50,000. 

Money will be carved out within the existing dollars for two purposes: 
1) Take action on the lease versus buy option. Allocate money to 
help make the decision regarding leasing or purchasing. 
2) Allocate money to help make the platform decision. 

Jim Gill stated that the Technology Commission Requests were accepted for first 
reading 

Second Readings: 

Second Reading: Request Number G 97-4 

Sherry Kammerer stated that the request is for a total of 3.0 FTE. In some 
instances an existing position will become full-time. 

MOTION 

Barb Ficke made a motion to approve Growth Commission Request Number 
G97-4 for $105,000 as follows: 

Description: 	1) 3.0 FTE teaching positions @ $105,000 
• 1.9 FTE classroom teachers at Steamboat Springs 

High School 
5/7 social studies 
2/7 mathematics 
217 Spanish 
2/7 Industrial Technology 
1 f7 art 
1/7 drama 

• .6 FTE classroom teachers at Steamboat Springs 
Middle School 
2/7 science/math 
217 Industrial Technology 
.5 FTE accelerated reading teacher at Soda Creek 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade 
and the 1996-97 kindergarten enrollment of 125 stays 
consistent. 
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Given that scenario, enrollment at each school is projected 
to be: 

1996-97 1997-98 +/- 
Soda Creek 425 (20 teachers) 418 (20 teachers) - 7 
Strawberry 464 (21 teachers) 441 (21 teachers) -23 

SSMS 534 493 -41 
SSHS 514 591 +77 
TOTAL 1,937 1,943 +6 

2) Using Denny Hill's "most likely scenario" projections, 
enrollment for the 1997-98 school year will increase by 57 
students: 

1996-97 1997-98 +/1 
Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) Although SSMS enrollment is expected to decline, class 
sizes at the Middle School have been the largest in the 
district for the past three years. The addition of 2 class 
periods of science/math will lower those class sizes to 
approximately 22/1. The addition of 2 class periods of 
industrial technology will meet the increasing demand for 
this class and lower class sizes in other elective classes. 
The overall effect of increasing the SSMS teaching staff by 
.6 FTE will lower total student/teacher ratios from 160 
students/day to approximately 140 students/day. 
4) Soda Creek Elementary School has an unusually large 
first grade class of 93 students (compared to 76 at 
Strawberry Park). As second graders next year, there will 
be an increased demand on the Accelerated Reading 
Program at Soda Creek. An additional .5 FTE accelerated 
reading teacher will meet the demand. This is a one-year 
only position. 
5) In 1997-98, the District will fund the 3.1 teachers/special 
education personnel funded by the Growth Commission in 
1996-97, up to 2.0 FTE technology coordinators funded by 
the Technology Commission, and. 14 FTE industrial 
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technology teacher funded by the Routt County Education 
Foundation. 

Total Cost: 	$105,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 
and one half January 1, 1998. 

Prior Funding: 	None 

Long Range Financial Impact: The continuation of 2.5 FTE will be budgeted 
by the school district in future years. .5 FTE 
accelerated reading teacher at Soda Creek will not be 
funded after 1997-98. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Second Reading: G97-5 -.8 FTE Health Aide Position - $17,000 

Sherry Kammerer stated that there was one Growth Commission member who 
voted against request number G97-5. 

MOTION 

Paul Sachs made a motion to approve request number G97-5 in the amount of 
$17,000 as follows: 

Description: 	1) .8 FTE health aide position @$17,000 

Rationale: 	1) Enrollment for the 1997-98 school year will increase by 6 
students if the existing student population moves up a grade 
and the 1996-97 kindergarten enrollment of 125 stays 
consistent. 
Given that scenario, enrollment at each school is projected 
to be: 

1996-97 	 1997-98 	 +!- 

Soda Creek 	425 (20 teachers) 	418 (20 teachers) 	- 7 
Strawberry Park '464 (21 teachers 	441 (21 teachers 	-23 
SSMS 	 534 	 493 	 -41 
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SSHS 	 514 	 591 
	 +77 

TOTAL 	1,937 	 1,943 
	 +g 

2) Using Denny Hill's "most likely scenario" projections, 
enrollment for the 1997-98 school year will increase by 57 
students: 

1996-97 1997-98 +/. 

Elementary 889 892 +3 
SSMS 534 512 -22 
SSHS 514 589 +75 
TOTAL 1,937 1,994 +57 

3) The District has funded 2 FTE school nurses and a .6 
FTE health aide (3 days per week) since 1985-86. This 
year that funding was shifted to 1.9 FTE school nurse and a 
.8 FTE health aide (4 days per week). Student enrollment 
has increased from 1463 students in 1985-86 to a projected 
enrollment of at least 1943 for the 1997-98 school year. 

4) The increase in student population and numbers of 
special education children requiring health assessments has 
not been matched by an increase in personnel. The Middle 
School and High School are both requesting more health 
room coverage. The elementary schools request continuing 
full-time coverage of health rooms. It is anticipated that 
many additional hours are going to be required in order to 
implement the new law regarding Hepatitis B. 

Total Cost: 	$17,000 

Timing of Funding: 	One-half at the beginning of the school year 1997 
and one half January 1, 1998. 

Prior Funding: 	None 

Long Range Financial Impact: The continuation of .8 FTE health aide position 
will be budgeted by the school district in future years. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 
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Dan Birch stepped down from the vote. 

Second Readina: G97-6 - Modular - up to $120.000 

MOTION 

Barb Ficke made a motion to approve request number G97-6 for up to $120,000 
as follows: 

Description: 	 One modular trailer (two classrooms) located at 
Steamboat Springs High School. 

Rationale: 	 Purchase of the modular will address accommodating 
an additional 77 students expected at Steamboat 
Springs High School in 1997-98. Upon meeting with 
architects who are examining the expansion/remodel 
of Steamboat Springs High School and/or the Human 
Services Center, as well as discussing the timing of 
the long-range plan for these two facilities with the 
Facilities Action Task Force, it was the 
recommendation of Dave Schmid, Rick Denney, and 
Cyndy Simms that the Growth Commission authorize 
the purchase of one modular trailer (housing two 
classrooms) for Steamboat Springs High School. 
Architects and several members of the Facilities 
Action Task Force have stated that no matter which 
scenario is selected, modular classrooms will allow 
the shifting of students from one part of the high 
school into modulars while either remodeling or 
expansion is occurring. 

Total Cost: 	 Up to $120,000. 

Timing of Funding: 	In order for the modular to be in place for the 1997-98 
school year payment of this expense would be 
appreciated as soon as possible. 

Prior Funding: 	 There has been no prior funding relative to this 
request. 

Long Range Financial Impact: The funding of this gift will require 
maintenance expenses to be incurred by the School 
District. Up to $120,000 is intended to include setting 
up the modular. 
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Paul Sachs seconded the motion. 

Discussion 

Jim Gill stated that it has been suggested that the modular could be installed for 
less money. 

Paul Sachs stated that the Growth Commission changed the request from 
$150,000 to $120,000 because the Growth Commission believed the projected 
installation cost was too high. Also there was discussion at the Growth 
Commission regarding whether or not the modular itself could be purchased for 
less. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Second Readina: T96-15 (now T97-21- $40.000 - Technology Networking 

Larry Johnson said the request is for networking in the two elementary schools. 

MOTION 

Millie Beall made a motion to approve request number T96-15 (now T97-2) for 
$40,000 as follows: 

Description: 	 To begin Phase II of the district network plan that 
includes the cable infrastructure and hardware 
required to convert each Elementary school lab into 
an ethernet IAN managed by a server. 

Rationale: 	 Based on the current plan, the entire district will be 
networked by the end of next summer. This would 
give each Technology Coordinator at the Elementary 
School experience with working with a network on a 
smaller scale. 

Cost: 	 $40,000.00 

Timing of Funding: 	As soon as possible. 

Matching Funds: 	None 
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Long Range Financial Impact: We plan to approach the Technology 
Commission in the Spring with the request for the 
completion of the district-wide networking plan. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeeping Items 

Agenda for Next Meeting (Meeting #39 on May 7. 1997) 

• Second Readings: T97-3 through T97-14 with the exception of T97-9 
• Land Update 

Jim Gill reminded members to call with Agenda items by Monday morning before 
the monthly meeting. Please call Marian Engle (879-5563) by Monday if you are 
unable to attend a meeting. 

Jim Gill thanked those present for all the time they have contributed to the 
Education Fund Board. 

A combined meeting of the Growth Commission, Technology and Education 
Fund Board was scheduled for May 14, 1997 at 6:30 p.m., Ore House at the 
Pine Grove Restaurant. The dinner has since been changed to May 21, 1997. 

Move to Adioum 

Millie Beall made a motion to adjourn the meeting. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 9:30 p.m. 

Next meeting May 7, 1997, 7:30 p.m. - First National Bank. 
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Exhibits: 

• Agenda Meeting #38 
• Education Fund Board Summary of Allocations table 
• Second Reading G97-4 - 3.0 FTE - $105,000 
• Second Reading G97-5 -.8 FTE Health Aide Position - $17,000 
• Second Reading G97-6 - Modular - up to $120,000 
• Second Reading T96-15 - Networking Phase II 
• Activity Report dated February 1997 
• Halloran & Stickler Letter 
• Technology Requests T97-3 through T97-14 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #39 

May 7, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 p.m. in the Conference Room at the First National Bank. Members Sherry 
Kammerer, Barb Ficke, Clay Ogden, Matt Hermes, Paul Sachs, Judy Ross, Dan 
Birch and ex-officio member Cyndy Simms were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten, and Andy Van Baak were also present. 

Adoption of Agenda 

Barb Ficke made a motion to approve the Agenda with the following changes: 

• 	 • Add letter of resignation from an Education Fund Board member 
• Add discussion of Education Fund Board Dinner under Status 

Reports 
• Add funding request number G97-7 Land under First Readings. 

The motion was seconed. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Jim Gill stated that Andy Van Baak is the Assistant Treasurer. After discussion 
with legal counsel Mike Holloran it was determined that Andy Van Baak could 
perform the duties of treasurer even though he is not an official member of the 
Education Fund Board. 

Andy Van Baak stated that the budget for 1997 is $1,425,000. The current sales 
tax projection is $1,426,284 (2 months of actual and 10 months of budget). 
Earnings on investments are not budgeted. It is the 38th month of the Education 

• 	Funds approved life of 96 months. Over $4 million has been raised in 38 
months. $150,000 has been earned in interestlinvestment income for a total of 
receipts in the amount of $4.2 million. $2.6 million has been spent by the 
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commissions. The total spent is $2.6 million leaving a fund balance of $1.6 	 • 
million. No additional money has been invested in CDs, etc., in anticipation of 
large expenditures in the coming months. 

Millie Beall arrived. 

Matt Hermes stated that $115,00 for the land deposit and land testing/legal fees 
should be added to the total requests approved in the amount of $984,050. 

MOTION 

Millie Beall made a motion to approve the Treasurer's Report. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Matt Hermes said the Allocation Report currently shows the total money 
allocated for growth is $1,341,050, with $1,651,736 for technology. 	 • 

Public Comments 

There were no public comments. 

Status/Progress Reports 

- Letter of Resignation 

Jim Gill read a letter of resignation received from Chet Mills. A letter will be sent 
thanking Chet Mills for his valuable contributions. 

Jim Gill welcomed new Technology Commission representative Clay Ogden to 
the Education Fund Board. 

- Education Fund Board Dinner 

Jim Gill asked for input regarding a draft letter and agenda for the Education 
Fund Board dinner to be held May 21, 1997 at the Ore House at the Pine Grove 
Restaurant. The yearly dinner meeting will include the Technology and Growth 
Commission members. 

I— L-1 
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• 	Gary Buchan arrived. 

Growth Commission  
- Update on Land 

Andy Van Baak said the contract for the purchase of the Lee Trust property has 
been signed and due diligence is being performed. The purchase price for the 
Lee Trust parcel is $359,000. 

- Discussion Regarding Land Purchase Press Release 

Sherry Kammerer said the newspaper incorrectly stated that the school district 
put $100,000 down toward the land purchase. 

Millie Beall suggested that the Education Fund Board prepare a press release 
regarding the land. 

Judy Ross believes it is important to have a meeting to solicit public opinion. 
Andy Van Baak believes it is important to allow the opportunity for public opinion 
to be expressed. 

Matt Hermes suggested inviting the public to the June 4, 1997 meeting of the 
. 	Education Fund Board. Millie Beall said other opportunities for public input 

could be scheduled during the day. 

Jim Gill suggested that, if necessary, additional meetings could be scheduled 
regarding the land. The second reading to purchase the land will occur at the 
June 4, 1997 Education Fund Board meeting. 

Items for Board Action  
- Approval of Minutes from Meeting #38 

MOTION 

Millie Beall made a motion to approve the minutes from meeting number 38 with 
the following change: 

Change the last sentence in paragraph number three on page five to: 
The plan is for the school district to increase funding by 1/5 per year for 
the next five years. 

Matt Hermes seconded the motion. 

• 	VOTE: 	Yes - 8 
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No - 0 	 • 

Motion carried. 

Clay Ogden abstained from the vote. 

First Readings 

Matt Hermes clarified and renumbered the funding request numbers. The new 
numbers are indicated in the following first and second readings. Matt Hermes 
will assign request numbers in the future. 

Jim Gill emphasized that funds should not be spent prior to approval of a 
request. 

- Technology - One Work Station (T97-14) $3,500 

Clay Ogden stated that the request for one work station was approved by the 
Technology Commission in 1996. 

- Marmot System (T97-17) $193,676 total for 5 years 

Clay Ogden stated that the votes by the Technology Commission were 
unanimous on all the requests presented tonight. 

Jim Gill directed the commissions to put the voting of the commission on all 
future funding requests. 

Clay Ogden stated that the current "Dynix" system needs to be replaced. The 
cost would be the same for the Marmot system. The Dynix system would not 
have ongoing yearly port fees. 

Cathleen Totten stated that the Marmot system provides networking capability 
with other libraries. There is a yearly port charge to be part of the consortium. 

Matt Hermes said much of the cost is for computers and maintenance of those 
computers that manage the system. Mt. Werner Librarian Rosemary Dukelow 
believes the Marmot system is critical. The operating cost is in the $30,000 
range. All the catalogues of the library system on the Western Slope will be 
brought within the purveyance of the school district (both incoming and 
outgoing). Books will be moved easily from location to location. 

Jim Gill expressed concern that other schools' access to Steamboat Springs 
School District books could inhibit a teacher initiating a project that requires a lot 	• 
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. 	of books on the same subject. The burden is on the teachers to set aside the 
necessary books ahead of time. 

Cathleen Totten hopes technology will be advanced enough at the end of the 
five year funding period that records will be part of a library standard. Fees may 
not be so high because of what will happen in library automation. Other 
methods could be approached at that time. 

Millie Beall said the Education Fund will be funding something outside of the 
school district. Resources will be made available to other school districts as well 
as other people within the community. 

Since the funding is for five years, Matt Hermes asked if the Education Fund 
Board wants to see the school district accepting a percentage of the money 
going forward. 

Judy Ross would prefer the school district use its resources in another way. 
After five years the school district is going to have to pick up whatever comes 
along. 

Andy Van Baak suggested that the Technology Commission assign T98-1, T99-
1, T00-1 and T01-1 for funding the remaining four years. Matt Hermes agreed. 

• 	The second reading will depict the change in numbering. 

- Accelerated Reader (T97-15) $4,900 

Millie Beall said the Routt County Education Foundation funded an accelerated 
reading program with the public library. Five hundred books were funded. The 
program was so successful that another funding request was received for next 
year to fund an additional $500 of books to go with the software the Technology 
Commission is attempting to fund. 

Cathleen Totten said letters are being sent to parents identifying students who 
should participate in the program. 

Cyndy Simms said the school district will contract the half-time teacher who will 
participate in the accelerated reading program. 

Andy Van Baak requested clarification regarding the timing of funding the 
$4,900. 

Clay Ogden requested that the second reading be expedited. The Accelerated 
Reader second reading will be added to the agenda of the Education Fund 

• 	Board dinner meeting. 
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Land (G97-7) $259,000 
	

0 
Paul Sachs explained that request number G97-7 is for the purchase of a parcel 
of land. The Growth Commission approved the purchase of land if a contract 
were entered into by this meeting and if the contract provided for no less than 75 
days due diligence prior to any earnest money being forfeited or an extension 
being executed. Both of those conditions were met. The total cost of the land is 
$359,000. 

The Education Fund Board will become a landlord if the land is purchased. 
Possibly a discussion could occur with Mike Holloran regarding landlord law. 

Jim Gill suggested that the land could be immediately gifted to the school 
district. There is no tenant in the house at the present time. 

Jim Gill suggested that some subjective judgments may be required between 
approval of the second reading on June 4, 1997 and the closing on the parcel. 
Andy Van Baak, Brian Kelly and Jim Gill could be trusted by the Education Fund 
Board, or another mechanism needs to be developed to hold off the second 
reading approval until all of the information is available to all of the Education 
Fund Board members. It is not anticipated that a problem will occur. 

Sherry Kammerer stated that the Growth Commission has placed its confidence 
	a 

in Brian Kelly and Andy Van Baak; Jim Gill has been the Education Fund Board 
president for a number of years. Sherry Kammerer offered her vote of 
confidence and support. Sherry Kammerer feels confident that if Brian Kelly, Jim 
Gill and Andy Van Baak discovered something undesirable, a special meeting or 
discussion would be called before moving forward. 

Jim Gill suggested that the second reading include a statement authorizing a 
signature to sign-off. 

Second Readings 

Cathleen Totten stated that a clerical error has been changed from $40,000 to 
$44,000 on the staffing request. At the bottom of the request for the Internet 
server a line regarding one of the three options was deleted. The networking 
request was separated into two proposals: one for the networking and one for 
the administrator. Clean copies of the revised requests were distributed. 

Matt Hermes remembered that he made two requests at the first readings of the 
technology requests: 1) money be carved from the total to deal with the lease 
versus buy decision, 2) money be carved from the total to discuss the platform 
issue. 	 0 
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- Computer Workstations/Minilabs (T97-3) $100,000 

Cathleen Totten stated that the second reading could be delayed until June 4, 
1997. Expert opinions regarding platform and lease versus buy will be obtained. 

Matt Hermes intent is that the second reading documents will come back with an 
estimate regarding how much will be spent to make the lease versus buy 
decision and to make the platform decision. Money could be included in the 
second request to pay for the consultant work prior to spending the $100,000. 

Jim Gill stated that platform and lease/buy issues will be discussed first and 
concurrent with the second reading of request number T97-3. 

- Technology Management (T97-4) $40,000 

Judy Ross made a motion to approve request number T97-4 in the amount of 
$40,000 as follows: 

Description: This request is for funds for Technology Management, one of the 
strands in the Technology Long Range Plan. This will include hardware upgrades, 
software upgrades, repair and maintenance. 

• 	 Rationale: 	Technology management is a vital part of the Steamboat Springs School 
District Long Range Plan. Hardware and software upgrades are necessary. In order for 
older computers to continue to function in today's environment, additional memory 
upgrades are necessary. In addition, technology must be maintained and serviced on a 
regular basis. The on site technology coordinator will continuously monitor the status of 
equipment and be responsible for its maintenance. When repairs cannot be handled 
within the district, the building technology coordinator will coordinate outside service. 

Cost: High School 	 $10,000 
Middle School 	 $10,000 
Soda Creek Elementary 	$10,000 
Strawberry Park Elementary 	$10,000 

Total 	 $40,000 

Timing of Funding: August 1997 

Prior Funding: A similar request was approved for the school year 96-97. 

Matching Funds: 	None 

Long Range Financial Impact: 	Equipment management, repair and 
maintenance must be addressed each year. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
• 	 No - 0 
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Motion carried. 	 0  
- Technology Coordinators (T97-5) $105,000 

MOTION 

Millie Beall made a motion to fund request number T97-5 for Technology 
Coordinators in the amount of $105,000 as follows: 

Description: This request is for the funding to continue to pay for technology-trainer 
positions in each school and a district-wide technology coordinator. These coordinators 
are responsible for training of teachers, basic repair of equipment and coordination of 
technology efforts within the district. 

Rationale: 	Training and Support--It has been clearly demonstrated that each 
building in the school district needs a training and support technologist, responsible for 
training building staff on integrating technology into their curriculum. Coordinators also 
preview software and make recommendations that apply to a specific range of subjects 
and grade-levels. In order for teachers to become more comfortable in using technology 
in their classrooms, trainers need to be available to co-teach, offer support and trouble 
shoot on-the-spot when necessary. 

Coordination is an important issue for a successful technology program in the district. 
Technology personnel need to coordinate ideas between teachers within a building and 	 • 
when appropriate coordinate ideas district wide. While the technologist in each building 
is the coordinator for technology programs within his or her building, the district 
coordinator position is responsible for overseeing the needs of the entire district. 

Cost: $105,000.00 (One half position in each elementary school, 4/7 position in the 
middle school during the school year and 717 position for each technology position for 
one month beyond the school year. The district coordinator will be funded full time year-
round by the Technology Commission. 

Timing of Funding: 50% by September 1, 1997, 50% by January 31, 1998. 

Prior Funding: The Fund Board funded these same positions for the 1995-96/1996-97 
school year. 

Matching Funds: 	The buildings will fund the teaching portion of any technology 
position. It will also fund 115 of the total amount funded by the Technology Commission. 

Long Range Financial Impact: 	Upon approval of this proposal by the 
Technology Commission last year, the stipulation was made that it was the last year that 
these positions would be funded at this level, with the ultimate goal being that the district 
provide 100% of the funding for these positions. This proposal reflects that request in 
that the school district will assume 1/5 each year for the next 5 years thereby absorbing 
the cost of these positions over the next 5 years. 

Judy Ross seconded the motion. 

0 
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VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- Staff Development (T97-6) $44,000 

Matt Hermes stated that the first reading contained an error in the amount of the 
request. The amount has since been changed from $40,000 to $44,000. 

MOTION 

Paul Sachs made a motion to approve request number T97-6 in the amount of 
$44,000 as follows: 

Description: This request is for the funding to pay for staff release time for training, 
for staff visitations to technology sites, and for technology conference fees. 

An additional amount is being requested to fund payment for technology staff to work 
during the summer of 1997 to develop a curriculum that can be used to train teachers. 

Rationale: 	School staffs MUST be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 

• 	 visitations all increase opportunities for learning and sharing. 

Many staff members have taken advantage of workshops and visitations during the past 
three years. We now feel we need to become more focused in our training efforts. To 
this end, we plan to develop a curriculum for training staff members. This curriculum will 
include minimum competencies, mid-level training to improve professional productivity 
and curriculum integration of technology, and advanced training for resident experts at 
each school. 

Costs: $10,000 for each school 
$ 4,000 for compensation for staff to work on a training curriculum for teachers 

Total Costs: $44,000 

Timing of Funding: Actual amounts will be billed at the end of each semester and at 
the end of the summer. 

Prior Funding: $30,000 for the 1996-97 school year. 

Matching Funds: 	None 

Long Range Financial Impact: The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

Millie Beall seconded the motion. 

• 	VOTE: 	Yes - 10 
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No - 0 	 • 

Motion carried. 

- Software (97-7) $60,000 

MOTION 

Judy Ross made a motion to approve request number T97-7 for $60,000 as 
follows: 

Description: Each school is requesting software funding based on need. This 
software request includes computer programs, CD-ROM titles, and laser discs. 

Rationale: 	Software acquisition will be concentrated in three areas: Filling gaps in 
curricular areas; networking; and transition to cross platform. 

Filling gaps in curricular areas: At each school, as we try to mesh technology with the 
existing curriculum, we find that there are gaps. For example, we may wish to expand 
resources in primary math or geography reference materials. We are aware of the 
natural fit of technology in the areas of acquiring knowledge, demonstrating 
comprehension, and applying knowledge and concepts. Many software acquisitions this 
year will target specific curricular areas. 

Networking: When each building is networked, some site licenses should be upgraded to 	• 
network versions. In addition, we will research and purchase a "groupware" program for 
district-wide use. 

Transition to Cross Platform: Although Apple has been the computer of choice in this 
district for many years, the next few years will see a transition to both Apple and PC 
workstations. Some software purchases will enable this transition. 

Estimated Costs: 	Elementary Schools 	$30,000 
Middle School 	$15,000 
High School 	$15,000 

Total 	 $60,000 

Timing of Funding: Funding is requested by June 1, 1997 

Prior Funding: The Technology Commission has previously funded software requests 
for all schools. 

Long Range Financial Impact: 	Software updates and upgrades will be required. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 	 . 
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- Presentation Systems (T97-8) $10,000 

Matt Hermes stated that the minutes should be corrected to show $10,000 rather 
than $60,000 at the first reading 

MOTION 

Millie Beall made a motion to approve request number T97-8 in the amount of 
$10,000 as follows: 

Description: This request is for funds to continue the purchase of equipment to allow 
teachers to fully utilize their classroom audiovisual computers as part of a system to 
present lessons to students. 

Presentation equipment may include, but is not limited to, monitors, laser disc players, 
remote mice, and soft boards. Building staff and technology coordinator will determine 
specific purchases. 

Rationale: 	One of the most effective ways to utilize one computer in a classroom is 
as part of a presentation system. Many fine software titles lend themselves to whole or 
small group lessons. Lessons presented in this way appeal to visual leamers and 
increase the ways teachers can use technology in their classrooms. Presentation 
systems also allow students to share multimedia presentations they have designed with 
a large group. 

Estimated Costs: 	Elementary Schools 	$5,000 
Middle School 	$2,500 
High School 	$2,500 

Total 	 $10,000 

Timing of Funding: Funding is requested by June 1, 1997 

Prior Funding: $10,000 for monitors and laser disc players purchased in 1996. 

Long Range Financial Impact: None 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- High School PC Lab (T97-9) $85,000 

Cathleen Totten reported that bids are being solicited. 

MOTION 
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Millie Beall made a motion to approve request number T97-9 for a high school 	• 
PC lab in the amount of $85,000 as follows: 

Description: This request is to fund a PC Lab in the High School. This lab would be 
used for Computer-aided drafting (CAD), Multimedia production, Internet authoring, 3-D 
Graphics and animation and desktop publishing. 

Rationale: 	Currently, there are no PC workstations at the secondary level. We feel 
it is critical to expose high school students to multi-computer platforms. Additionally, the 
current business lab is populated by low-level Macintosh LC's which are not capable of 
supporting the business curriculum. These machines would be distributed throughout 
the school in mini-lab situations in multiple classrooms. 

Cost: 25 computers @ 2,000 	$50,000 
Printers/Plotter 	 $10,000 
Software 	 $25,000 

Total 	 $85,000 

Timing of Funding: Equipment order by June 6, 1997 (hardware and software 
funding needed) 

Long Range Financial Impact: 	Continuous software and hardware updates and 
upgrades, repair fees, maintenance fees and an increase in electrical costs, and 
personnel for support. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- Internet Upgrade (T97-10) $21,874 

Cathleen Totten explained that a line item was deleted from the first reading that 
referred to option 3. 

MOTION 

Paul Sachs made a motion to approve request number T97-10 in the amount 
$21,874 as follows: 

Description: The Steamboat Springs schools are requesting funding to migrate to a 
Unix Internet server. 

Rationale: 	When the computer system was designed and implemented two years 
ago to offer Internet access to the staff and students of the Steamboat Springs School 	 • 
District, it was probably not anticipated that the Internet would explode as it has. 
Currently the district has over 600 users. Additionally, both the high school and middle 
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. 	 schools have high speed (T-1) access, and the Elementary schools are expected to be 
on line by March 15. Together with the anticipated growth in user base it is necessary to 
both upgrade the existing Internet server, and to offer additional remote access to dial-in 
users. We feel the Unix platform will be best suited to handle our now and future needs. 

Cost: $21,874 

Timing of Funding: ASAP 

Prior Funding: The Technology Commission has previously funded the Internet Server 
and consultation/management fees. 

Matching Funds: 	The school district currently pays for the T-1 access lines. 

Long Range Financial Impact: 	The school district will need to assume the 
monthly cost for the modem lines. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

• 	- Interactive Video (T97-11) $10,000 

Matt Hermes stated that the request is for an expenditure to be paid to Colorado 
Mountain College for service for video conferencing. 

MOTION 

Judy Ross made a motion to approve request number T97-11 in the amount of 
$10,000 as follows: 

Description: Steamboat Springs High School is part of a consortium with six High 
Schools within Colorado Mountain College (CMC)'s 12,000 sq. mile district to participate 
in video conferencing network for distance learning and shared educational experiences. 
The other participating high schools include: Battle Mountain, Glenwood Springs, Grand 
Valley, Rifle and Summit County. 

Rationale: 	Distance learning is fast becoming a new educational technology 
experience in rural mountain communities such as Steamboat Springs. The video 
conferencing network is designed to be used for: shared vocational programming, 
meetings, teacher-in-service, freshman level college classes, and CMC post-secondary 
vocation programs. 

Cost: $10,000 

• 
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Timing of Funding: The school district will receive one free year of use for CIVIC. 	 • 
This "year" will commence upon installation of the T-1 line (anticipated March 15, 1997). 
This cost will cover one year of network cost and system maintenance. 

Long Range Financial Impact: 	The maintenance cost will be ongoing. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

-Networking (T97 -12) $300,000 

Matt Hermes stated that the first reading included the request for a system 
administrator. The request was broken into two parts: one for networking and 
one for a system administrator. 

MOTION 

Sherry Kammerer made a motion to approve request number T97-12 in the 
amount of $300,000 as follows: 	 • 

Description: To complete the installation of a local area and wide area network 
including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district through a phased-in 
process. 

Rationale: 	In order to provide an equitable means of access to information and a 
means of communication for administrators, teachers, students and parents in the 
Steamboat Springs School District, there must be a district-wide electronic network. This 
network will integrate data, voice and video (providing sufficient bandwidth for 
multimedia applications) in all four schools as well as the district office. 

Cost: $300,000 	This request is a continuation of the networking projects which 
were begun in the summer of 1996 at the middle school and in January of 1997 at the 
elementary schools. 

Timing of Funding: Available June 1, 1997 

Judy Ross seconded the motion. 

Discussion 

Jim Gill said he supported looking for the best value 

0 
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• 	Millie Beall suggested that the request should be a "not to exceed $300,000" 
request. 

Cathleen Totten said she would like to award the contract prior to June 4, 1997. 
If the bids are higher than $300,000 the Technology Commission could come 
back to get approval for an additional amount to cover hubs. The hubs would 
not be installed until later and approval could occur in August. 

Clay Ogden said the wiring is critical at this time. Funding of the hubs could be 
flexible. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- System Administrator (T97-13) $50,000 

Dan Birch made a motion to approve request number T97-13, System 
Administrator for $50,000 as follows: 

Description: To provide funding to hire a network administrator who would be 
• 	 responsible to manage the network and to take the day-to-day maintenance 

responsibilities that are currently being handled by the building technology coordinators. 

Rationale: 	A network requires a full-time administrator. 

Cost: $50,000 

Timing of Funding: Available June 1, 1997 

Long Range Financial Impact: 	The Technology Commission is in the process 
of preparing a long range budget that will fund this position for the next five years. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeeping Items 

Agenda for next meeting (Meeting #40 on May 21 1997) 

• Second Reading - Accelerated Reading 
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Agenda for meeting (Meeting #41 on June 4. 1997) 	 . 

First Reading - T97-16, Video Production Equipment 
• Second Reading - T97-3, Computer Workstations/Minilabs 

Move to Adjourn 

Millie Beall made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes- 10 
No - 0 

The meeting adjourned at 9:30 p.m. 

Next meeting May 21, 1997, 5:45 p.m. - Ore House at the Pine Grove 
Restaurant 

List of Number Assignments: 

T97-3 	Computer Workstations/mini labs 	 • 
T974 	Technology Management 
T97-5 	Technology Coordinators 
T97-6 	Staff Development 
T97-7 	Software 
T97-8 	Presentations Systems 
T97-9 	High School PC Lab 
T97-10 	Internet Upgrade 
T97-11 	Interactive Video 
T97-12 	Networking 
T97-13 	Network System Administrator 
T97-14 	One Workstation 
T97-15 	Accelerated Reading Program 
T97-16 	Video Production Equipment 
T97-17 	Media Center 

Exhibits: 

• Agenda (Meeting #39) 
• Letter and Agenda (Meeting #40) 
• Activity Report Dated April 1997 
• First Readings 
• Second Readings 	 . 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97 -7 

Description: 	Allow for the expenditure of $259,000 for the purchase of a parcel 
of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective since 
February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$259,000 

Prior Funding: 	The Growth Commission has made funding requests for options In 
the past. This is the first request to purchase. 

Impact: 	 None 

• 	Growth Commission Vote: 	 Yes - 6 
No - 0 
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STEAMBOAT SPRINGS EDUCATION FUND 

TECHNOLOGY COMMISSION 

PROPOSED REQUESTS FOR 1997-98 

COMPUTER WORKSTATIONS/MINILABS $100,000.00 

. TECHNOLOGY MANAGEMENT $40,000.00 

TECHNOLOGY COORDINATORS $105,000.00 

STAFF DEVELOPMENT $44,000.00 

. SOFTWARE $60,000.00 

. PRESENTATION SYSTEMS $10,000.00 

MEDIA CENTERS $45,861.50 

'The RFF is for a total of $193,676 to be funded over a 5-year period 

8. HS PC LAB $85,000.00 

9. INTERNET UPGRADE $21,874.00 

10. INTERACTIVE VIDEO $10,000.00 

11. NETWORKING $300,000.00 

12. SYSTEM ADMINISTRATOR $50,000.00 

13. ACCELERATED READING PROGRAM $4,900.00 

14. VIDEO PRODUCTION EQUIPMENT $46,800.00 

15. ON-LINE SUBSCRIPTIONS (to be submitted) 

TOTAL PROPOSED REQUESTS $923,435.50 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number:  97 	3 

Description : 
The Steamboat Springs schools are requesting funding to complete staff access to 
audiovisual computer workstations and to complete replacement of older equipment in 
computer labs. 

Rationale : 

Teachers need access to computers for daily teaching activities. Students need 
access to state-of-the-art computers in labs to meet curricular goals. Last year, staff 
access to computers was accomplished using existing resources in the schools in an 
effort to minimize the budget. With continued funding from the Technology 
Commission, each staff member will receive a state-of-the-art computer workstation -
with the older machines being reconfigured into mini-labs in individual classrooms, 
such as English (word processing) and Science (graphical analysis). Older 
computers in each lab will be replaced with state-of-the-art equipment, the older 
equipment will be placed in classroom mini-labs and on the desks of teachers with 
older equipment. 

0  Cost:  
36 Computers stations @ $2775 
Elementary schools--15 stations 
"Total Cost  $100,000 

Timinq of Fundin 

Includes surge protectors and appropriate software. 
Secondary schools-- 21 stations 

("'indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
"'Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding_  
The Technology Commission has previously funded computes stations. 

Matching Funds:  
The schools will provide funding for necessary furniture such as rolling carts/tables. 

Long Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 

• 

	

	software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support . 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
COMMISSION 

Request for Funding 

Request Number: 97/ 

Description: This request is for funds for Technology Management, one of the 
strands in the Technology Long Range Plan. This will include hardware upgrades, 
software upgrades, repair, and maintenance. 

Rationale: Technology management is a vital part of the Steamboat Springs School 
District Long Range Plan. Hardware and software upgrades are necessary. In order 
for older computers to continue to function in today's environment, additional memory 
upgrades are necessary. In addition, technology must be maintained and serviced on 
a regular basis. The on site technology coordinator will continuously monitor the 
status of equipment and be responsible for its maintenance. When repairs cannot be 
handled within the district, the building technology coordinator will coordinate outside 
service. 

Cost: High School 	 $10,000 
Middle School 	 $10,000 

• 	Soda Creek Elementary 	 $10,000 
Strawberry Park Elementary 	$10,000 

Total $40,000 

Timing of Funding: 
August 1997 

Prior Funding: 
A similar request was approved for the school year 96-97. This request was RIFF #2 
for $20,000 ($5000 per building). 

Matching Funds: 
None 

Long Range Financial Impact: 	 Lk  

Equipment management, repair, and maintenance must be addressed each year. 

Has this proposal been presented at a Steamboat Springs School 
District Technoiogy Committee meeting? yes/no (circle one) 

0 



• 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Bequest for Funding 

Request Number: 97,pe S 
Description: 

This request is for the funding to continue to pay for technology-trainer positions in 
each school and a district-wide technology coordinator. These coordinators are 
responsible for training of teachers, basic repair of equipment and coordination of 
technology efforts within the district. 

Rationale: 
Training and support--It has been clearly demonstrated that each building 
in the school district needs a training and support technologist, responsible for training 
building staff on integrating technology into their curriculum. Coordinators also 
preview software and make recommendations that apply to a specific range of 
subjects and grade-levels. In order for teachers to become more comfortable In using 
technology in their classrooms, trainers need to be available to co-teach, offer support 
and trouble shoot on-the-spot when necessary. 

. 	Coordination --Coordination is an important issue for a successful technology 
program in the district. Technology personnel need to coordinate ideas between 
teachers within a building and when appropriate coordinate ideas district wide. While 
the technologist in each building is the coordinator for technology programs within his 
or her building, the district coordinator position is responsible for overseeing the needs 
of the entire district. 

Cost -- $105,000.00 (One half position in each elementary school, 4/7 position in 
the Middle school school during the school year and 7/7 position for each 
technology position for one month beyond the school year. The district 
coordinator will be funded full time year round by the Technology 
Commission. 

Timing of Funding -- 50% by September 1, 1997, 50% by January 31, 1998 

Prior Funding-- The Fund Board funded these same positions for the 1995-96/1996-
97 school year. 

Matching Funds--The buildings will fund the teaching portion of any technology 
• 	position. It will also fund 1/5 of the total amount funded by the Technology 

Commission. 



Long Range Financial Impact --Upon approval of this proposal by the 
Technology Commission last year, the stipulation was made that it was the last year 
that these positions would be funded at this level, with the ultimate goal being that the 
district provide 100% of the funding for these positions. This proposal reflects that 
request in that the school district will assume 1/5 each yg4f for the next 5 years thereby 
absorbing the cost of these positions over the next 5 years. 

Has this proposal been presented at a Steamboat Springs School  
District Technology Committee meeting?  yes / no 

Signature(s) of building Principal(s); 
SAME AS 

 •.ORIGINAL 

Signature of Superintendent: av"~_Y~,  9C4 . :Z~' 

. 5 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 

	
Phone: 
	

879-1562 
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Request Number: 97,411 ~ 
Descriptiom  This request is for the funding to pay for staff release time 
for training, for staff visitations to technology sites, and for 
technology conference fees. 

An additional amount is being requested to fund payment for technology 
staff to work during the summer of 1997 to develop a curriculum that can be 
used to train teachers. 

Rationale: 	School staffs MUST be able to take advantage of a variety of 
training opportunities as they arise during the school year. Conferences, 
workshops, and visitations all increase opportunities for learning and 
sharing. 

Many staff members have taken advantage of workshops and visitations during 
the past three years. We now feel we need to become more focused in our 
training efforts. To this end, we plan to develop a curriculum for 
training staff members. This curriculum will include minimum competencies, 
mid-level training to improve professional productivity and curriculum 
integration of technology, and advanced training for resident experts at 
each school. 

C°sts: 	$10,000 for each school 
$ 4,000 for compensation for staff to work on a training curriculum 

for teachers 

Total Costs:  $44,000 

Timing of Fundinn&.  Actual amounts will be billed at the end of each 
semester and at the end of the summer. 

Prior funding. 	$30,000 for the 1996-97 school year. 

Matching Funds_ 	None. 

Long Range Financial impact.  The need for training and release time will 
continue; however, the amounts of future requests will depend on the 
opportunities available. 

r] 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 97 

Description:  
Each school is requesting software funding based on need. This software request includes 
computer programs, CD-ROM titles, and laser discs. 

Please see attached software requests from each building. These are only partial lists as research 
is continuing. Staff and technology coordinators will determine specific titles. 

Rationale:  
Software acquisition will be concentrated in three areas: filling gaps in curricular areas; networking; 
and transition to cross platform. 

Filling gaps in curricular areas: At each school, as we try to mesh technology with the existing 
curriculum, we find that there are gaps. For example, we may wish to expand resources in primary 
math or geography reference materials. We are aware of the natural fit of technology in the areas of 
acquiring knowledge, demonstrating comprehension, and applying knowledge and concepts. 
Many software acquisitions this year will target specific curricular areas. 

Networking: When each building is networked, some site licenses should be upgraded to network 
iersions. In addition, we will research and purchase a "groupware" program for district-wide use. 

Transition to Cross Platform: Although Apple has been the computer of choice in this district for 
many years, the next few years will see a transition to both Apple and PC workstations. Some 
software purchases will enable this transition. 

Estimated Costs: 
Elementary Schools 	 $30,000 
Middle School 	 $15,000 
High School 	 $15,000 

Total 	 $60,000 

Timing of Funding:  
Funding is requested by June 1, 1997 

Prior Funding:  
The Technology Commission has previously funded software requests for all schools. 

Matching Funds:  
None. 

Long Range Financial Impact:  
Software updates and upgrades will be required. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number:  9_-4V 	8 
Description:  
This request is for funds to continue the purchase of equipment to allow teachers to 
fully utilize their classroom audiovisual computers as part of a system to present 
lessons to students. 

Presentation equipment may include, but is not limited to, monitors, laser disc players, 
remote mice, and soft boards. Building staff and technology coordinators will 
determine specific purchases. 

Rationale:  
One of the most effective ways to utilize one computer in a classroom is as part of a 
presentation system. Many fine software titles lend themselves to whole or small 
group lessons. Lessons presented in this way appeal to visual learners and increase 
the ways teachers can use technology in their classrooms. Presentation systems also 
allow students to share multimedia presentations they have designed with a large 

• 	group. 

Estimated Costs: 
Elementary Schools 	 $5000 
Middle School 	 $2500 
High School 	 $2500 

Total 	 $10,000 

Timing of Funding;  
Funding is requested by June 1, 1997 

Prior Funding:  
$10,000 for monitors and laser disc players purchased in 1996. 

Matching Funds:  
None 

Long Range Financial Impact:  
None 

0 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding  

Request Number: U 	0% 

Description : 
This request is to fund a PC Lab in the High School. This lab would be used for 
Computer-aided drafting (CAD), Multimedia production, Internet authoring, 3-D 
Graphics and animation and desktop publishing. 

Rationale : 
Currently, there are no PC workstations at the secondary level. We feel it is critical to 
expose High School students to multi-computer platforms. Additionally, the current 
business lab is populated by low-level Macintosh LC's which are not capable of 
supporting the Business curriculum. These machines would be distributed throughout 
the school in mini-lab situations in multiple classrooms. 

Ost: 

25 computers @ 2,000 $ 50,000 
Printers/Plotter 	 10,000 
Software 	 25,000 	 • 
"Total Cost 	$85,000 	 _ 

Timing of Funding  
(***indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
***Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding:  
None. 

Matching Funds:  
None. 

Long Range Financial Impact:  
Continuous software and hardware updates and upgrades, repair fees, maintenance 

fees and an increase in electrical costs, and personnel for support . 	 • 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
• 	 Request for Funding 

Request Number: 97- k 10  
Description : 

The Steamboat Springs schools are requesting funding to migrate to a Unix Internet 
server. 

Rationale : 
When the computer system was designed and implemented two years ago to offer 
Internet access to the staff and students of the Steamboat Springs School District, it 
was probably not anticipated that the Internet would EXPLODE as it has. Currently 
the district has over 600 users. Additionally, both the High School and Middle Schools 
have high speed (T-1) access, and the Elementary schools are expected to be on line 
by March 15. Together with the anticipated growth in user base it is necessary to both 
upgrade the existing Internet server, and to offer additional remote access to dial-in 
users. We feel the Unix platform will be best suited to handle our now and future 
needs. 

QQSt:  $21,874 

Item Qty Price Each Total 

USR Chassis 1 
_ 

$5,092 $ 5,092 
USR Quad Modems 3 $2,795 $ 8,385 
USR NetServer Card 1 $5,398 $ 5,398 
USR Premium Support 1 $2,999 $ 2,999 

Total 	 $21,874 

Timing of Funding:  
ASAP 

Prior Funding:  
The Technology Commission has previously funded the Internet Server and 

consultation/management fees. 

Matching Funds:  
The school district currently pays for the T-1 access lines. 

Long Range Financial Impact:  
The school district will need to assume the monthly cost for the modem lines. 



r_1 
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Request for Funding 

Request Number: 97 -W*  1 

Description: 

Steamboat Springs High School is part of a consortium with six High Schools within 
Colorado Mountain College (CMC)'s 12,000 sqmile district to participate in a video 
conferencing network for distance learning and shared educational experiences. The 
other participating high schools include: Battle Mountain, Glenwood Springs, Grand 
Valley, Rifle and Summit County. 

Rationale: 
Distance learning is fast becoming a new educational technology experience in rural 
mountain communities such as Steamboat Springs. The video conferencing network is 
designed to be used for: shared vocational programming, meetings, teacher-in-service, 
freshman level college classes, and CMC post-secondary vocation programs. 

Cost: $10,000 

Timing of Funding: 
The school district will receive one free year of use from CMC. This "year" will 
commence upon installation of the T-1 line (anticipated March 15, 1997). This cost will 
cover one year of network cost and system maintenance. 

Prior Funding: 
This is a new project for the school district. 

Matching Funds: 
None 

Long Range Financial Impact: 
The maintenance cost will be ongoing. 

9 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
COMMISSION 

Request for Funding 

Request Number: 97 JX (?V 

Description: 
To complete the installation of a local area and wide area network including the 
physical layer, basic hardware, software, communications and maintenance structure 
to support our teaching and learning needs in the district through a phased-in process 
that will include: 

*Wiring each building with a minimum of eight network drops per room for network 
communication, providing an internal network 

-Upgrade existing machines to allow access to the network 
-Add/upgrade file servers where appropriate 
*Add network hardware (routers, hubs, etc.) where appropriate 
*Provide T-1 Internet dedicated access to all schools 
-Purchase and install a district-wide student record system and instructional management system 
-Provide network access to library catalogs 

Rationale: 
In order to provide an equitable means of access to information and a means of 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
will integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network will provide: 

-Effective Parent Communication 
-School Administration Services 
-Networked Multimedia 
-Access to the Internet from each Classroom 
-Student Data Management 
-Library Media Access from each Classroom 
-Telephone access from each classroom 
-Networked environmental controls 

Cost: 
$300,000.00 
This request is a continuation of the networking projects which were begun in the 
summer of 1996 at the middle school (RIFF-96-11) and in January of 1997 at the 
elementary schools (96-15). 

Timing of Funding: 
Available June 1, 1997 

0 



Matching Funds: 	 0 
Funds from the school district will be made available to include the bell, intercom, and 
clock systems if necessary. Also, the school district has committed to funding the 
telephone system that will be implemented with the completion of the wiring. 

Long Range Financial Impact: 
The school district will need to assume the US West cost of a dedicated T1 line to each 
school. 

Has this proposal been presented at a Steamboat Springs School District 
Technology Committee meeting? yes / no 

Signature(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High School 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
COMMISSION 

Request for Funding 

Request Number: 97-]2-' 8 

Description: 
To provide funding to hire a network administrator who would be responsible to 
manage the network and to take the day-to-day maintenance responsibilities that are 
currently being handled by the building technology coordinators. 
(Job description to be developed). 

Rationale: 
Attached are proposed diagrams for the completed network configuration, A network 
of this dimension requires a full time administrator. 

Cost: 
50,000.00 

Timing of Funding: 
Available June 1, 1997 

Matching Funds: 
None 

Long Range Financial Impact: 
The Technology Commission is in the process of preparing a long range budget that 
will fund this position for the next five years. 

Has this proposal been presented at~amboat Springs School District 
Technology Committee meeting. yes)/ no 

Signature (s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High School 

Signature of Superintendent: 

0 



Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

E 
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cC7 
Request Number: 	=1_ 
Description:  
Strawberry Park Elementary School is requesting funding to provide a computer 
station capable of projection to a large monitor in the the classroom of the new fifth 
grade teacher. 

Rationale:  
Recently the Education Fund Growth Commission approved adding a fifth grade 
teacher at Strawberry Park Elementary to reduce unanticipated class sizes of 29 and 
30 at that grade level. 

This new teacher should have access to the same technology to enhance instruction 
and improve productivity that has been made available to the other teachers at each 
building. 

The students in this classroom should have the benefit of having the immediate access 
to technology that a computer in the classroom provides. 

Cost:  
• 	1 computer station @$3500 including computer, printer, surge protector, and 

appropriate software. 

Timing of Funding:  
Immediately upon approval by the Technology Commission and the Education Fund 
Board. 

Prior Funding:  
The Technology Commission has previously funded computer stations for other 
classrooms. 

Matching Funds:  
Strawberry Park Elementary School will provide necessary furniture. 

Long-Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 
software and hardware updates and upgrades, repair fees, maintenance fees, and an 
increase in electrical costs and personnel for support. 

Has this proposal been presented at a Steamboat Springs School  
District Technology Committee meeting? 	ye no 

0 



Signature of building principal:  

Strawberry Park Elementary 

Maria M. Martin, Strawberry Park Elementary 
P.O. Box 774368, Steamboat Springs, CO 80477 
(970) 879-7550 

• 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 

Request No: 	T7-  

Title: 	Accelerated Reading Computer Software/Teacher 

Description: 
The Steamboat Springs School District would like to offer a summer 

reading program for students who have completed second, third, or 
fourth grades and desire to improve their reading skills. 

The Accelerated Reader combines the best in children's literature 
with software that tests comprehension. The software also manages all 
student records and tracks reading performance. 

The Accelerated Reader program Includes the site license for both 	Oph 
Strawberry Park and Soda Creek Elementary Schools, 320 books, and 	IJV 
16 disks. A half-time teacher will be hired at $45 per day for 44 days 
(June 16-August 15, 1997) and will provide these services at Bud Werner 
Library. 

Cost: 	$4,900 	
)0- 
i rl' 

Timing of Funding: 	Beginning June 16, 1997 

Prior Funding: None 

Matching Funding: 	None 

Long-Range Financial Impact: 	None 

Contact Persons: 	Karen Meek, Strawberry Park 
Ilene Stevenson, Soda Creek 

Signature of Building Principal: 

Signature of Building Principal: 

Signature of Superintendent: 

Date: --- ,y - /
.
&,- I 



r r0V4 : X SPRXIGS EDUCATION FUND WCHNOLOGY COMMISSION 
Request for Funding 

Request Number: 9747 

Description: 

Increase information resources in all school media centers by offering expanded access 
of library and on-line resources by joining the Marmot consortium of libraries in Western 
United States. In order to accomplish this transition from a stand-alone library system to 
the Marmot consortium, Steamboat School District will build a virtual community library 
together with Bud Werner Library. This virtual community library would share a 
common database allowing the community to access the libraries as one collection. 
Included in the cost of the Marmot membership is the cost to upgrade the current 
automation system to a GUI-interface (Everybody's CAT /Kid's CAT). With the 
completion of the networking project, access to the library catalog and on-line resources 
would be accessible from every computer in each building. 

Rationale: 

The current "Dynix" library automation system is 5 years old, outdated and no longer 
supported by the vendor. To upgrade the current system would cost the same - and 
would not provide the global access that comes with Marmot. IN addition, the concept 

• 

	

	of the virtual community library offers the opportunity for collaboration, collections 
development and shared costs of electronic resources. 

Total Cost: $193,676 (5 year total - see attached) 

We propose to phase in the project over a two-year period. In the first year, the 
secondary schools would convert to Marmot and in the second year, the primary 
schools would follow. In the following three years, the cost represents port 
access, maintenance and membership fees. 

Timing of Funding: 
All payments to be made on July 1 as follows: 

Year 1: $45,861.50 
Year 2: $51,742.41 
Year 3: $31,064.70 
Year 4: $32,014.62 
Year 5: $32,993.07 

Prior Funding: 
The High School and the Middle School Media Centers expanded access and added 

. 	networked CD-ROM towers. The impact has been tremendous. 



Matching Funds: 
	 is 

None 

Long Range Financial Impact: 
As the school district is unable to support the on-going cost of implenting this project 
we have requested funds for the next five years. 

Signature(s) of building Principal(s): 

Soda Creek Elementary 

Middle School 

Strawberry Park Elementary 

High School 

 

Signature of Superintendent: 

Sponsor Information: 

 

0 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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STEAMBOAT SPRINGS EDUCATION FUND 

P.O. Box 776047 
Steamboat Springs, CO 80477 

H:(970)879-4053 
Fax: (970) 870-3051 

May, 7, 1997 

Dr. Cyndy Simms 
P.O. Box 774368 
Steamboat Springs, CO 80477 

Dear Dr. Simms, 
The Steamboat Springs Education Fund is now in the fourth year of investing the 
proceeds of the 1/2% city sales tax approved by the City of Steamboat Springs voters 
in November, 1993, in the form of gifts to the Steamboat Springs School District for 
district needs in the areas of growth and technology. With the extension of this sales 

M tax for another four years by the voters last fall, we now have more life ahead of us 
than behind us!!! 

From the start, all of us have worked very hard to assure that these tax moneys were 
expended in a fiscally conservative and responsible manner on items that our local 
taxpayers were expecting when they approved the sales tax. Now that the term of this 
funding mechanism has been extended, it clearly provides us an opportunity to adopt a 
longer, more vissionary perspective of the work and focus of the fund over the coming 
years. 

So, in order to assure a common understanding of this fresh approach, and as we did 
last year, we would like you to join us for a brief business meeting followed by dinner 
on Wednesday, May 21st, 1997 at the Pine Grove Restaurant. As we all know, the 
members of both commissions and the board of the Education Fund rarely have an 
opportunity to meet as a single group ... this dinner is intended to provide that 
opportunity. 



May 7, 1997 

An agenda for this meeting is attached. Please RSVP to Marian Engle at Engle 
Business Services at 879-5563 no later than Friday, may 16, 1997. 

Your involvement and contribution to the Steamboat Springs Education Fund is 
critical to our success and we appreciate your participation. We hope you can join us 
on May 21 st. 

Best regards, 

Jim Gill, President 
Steamboat Springs Education Fund 
97dininv 
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May 7, 1997 
STEAMBOAT SPRINGS EDUCATION FUND 

Business Meeting and Dinner 
Wednesday, May 21, 1997 

Pine Grove Restaurant, Steamboat Springs 

5:45PM CALL TO ORDER 

WELCOME 

GROWTH COMMISSION 

TECHNOLOGY COMMISSION 

flfs~ . 
 

Jim Gill, President 
SSEF 

Chairman 

Chairman 

Andy VanBaak, Treasurer 
SSEF 

DISCUSSION 

MOVE TO ADJOURN 

b:45PM 
	

CASH BAR (no charge for soft drinks) 

7:15PM 
	

DINNER (order off menu) 

8:30PM 	CONCLUSION 	 Jim Gill, President 
SSEF 



HOLLORAN & STICKLER, LLC 

ATTORNEYS A7' LAW 

SEQUOIA CLUB BUILDING 

• 	 141 NINTH STREET 

P. O. Box 773600 

STEAMBOAT SPRINGS, COLORADO 80477 

TELEPHONE: (970) 879-2410 

TELECOPIER: (970) 879-7022 

MICHAEL J. HOLLORAN 
	

ROBERT H. STICKLER 

March 28, 1997 

Mr. James Gill, President 
Steamboat Springs Education Fund 
P.O. Box 774464 
Steamboat Springs, CO 80477 

Dear Jim: 

You have posed the question to me concerning the whether or not the Education Fund can utilize 
monies in its account after expiration of the City ordinance authorizing the sales tax which provided 
the monies for the fund. In order to answer your question, I have reviewed the Articles of 

• 

	

	Incorporation, Bylaws for the non-profit corporation, and the Colorado Non-Profit Corporation 
Code. I have determined the following: 

1. The Fund's Articles of Incorporation do not restrict the expenditure of funds after the 
"sunsetting" of the City sales tax, which are paid to the Steamboat Springs Education Fund. 
The Articles do provide for limitations in terms of the specific uses of the dollars by the 
Fund (see Article Third) but contain no provision concerning whether the funds can be 
utilized after the sunsetting of the tax. 

There are also provisions conceming the distribution of the assets of the corporation upon 
dissolution of the corporation. The corporation certainly does not want to dissolve at the 
time that the sales tax ordinance sunsets. 

2. The Bylaws of the Fund do not restrict the expenditure of monies after the sunsetting of the 
sales tax ordinance. Specifically, your Bylaws permit thd' expenditure of the monies 
received from the sales tax ordinance during the period that the corporation remains in 
existence. (See Article 5). 

3. The Colorado statutes conceming non-profit corporations specifically permit the continued 
expenditure of the corporate funds by the corporation until dissolution. The Fund has not 
been dissolved and has the general powers reflected in Article 22 of Title 7 of the Colorado • 



Mr. James Gill 
Steamboat Springs Education Fund 
March 28, 1997 
Page 2 

statutes, which would permit the Fund to continue to expend its monies in accordance with 
the purposes set forth in the Articles and Bylaws. 

In summary, it is our opinion that the corporation would not lose its ability to expend the funds 
owned by it as a result of the "sunsetting" of the Steamboat Springs Sales Tax Increase Ordinance 
which has funded the monies to the Steamboat Springs Education Fund. 

Sincerely yours, 

HOLORAN & STICKLER, LLC 

Michael J. Holloran 

In dm 
cc. Patel Sachs (via fax: 879-8162) 

• 

• 
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L19 	edfund/0397 
STEAMBOAT SPRINGS EDUCATION FUNND Page 1 - of 3 
Activity Report 
March 1997 
Second month, fourth fiscal year 

Budget - Actual 
Four year projection Sales Tax Sales Tax Earnings Total 
------------------------------------------- 
Fiscal 1994 - ACTUAL 11000,000 

------------ 
1,173,121 

----------- 
16,272 

------------ 	- 
1,189,393 

Fiscal 1995 - ACTUAL 1 1 100,000 1,274,901 55,388 1,330,289 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 1,394,184 
Fiscal 1997 - Current 1,425,000 1,426,284 29,971 1,456,255 
Fiscal 1998 - Future 1 1 500,000 11500,000 25,000 1,525,000 
Fiscal 1999 - Future 1,575,000 1,575,000 25,000 _ 	1 1 600,000 
Fiscal 2000 - Future 1 1 650,000 1,650,000 25,000 1,675,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725,000 

------------ 
25,000 

----------- 
1,750,000 

------------ 	- 

Projected Funds Available 11,175,000 11,649,965 270,156 11,920,121 
aeaaaaaaa_aa aaaaaaavaesa ease=eec=cc aaasaaaa_=aa 	a 

Funds Funds Date Surplus 
Growth Commission 
--------------------------- 

Approved: Spent: Approved (Deficit) 

Funds Available - 40% 
---------------- ------------ 

4,768,048 
----------- ------------ 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223,000 203,095 COMPLETE 19,905 

11. 10+2 expenses 2,000 96- 1 	2,027 04/03/96 
12. 	96 Staff - 1.6 FTE 56,000 96- 2 	56,000 04/03/96 
13. Modular at High School 85,000 96- 3 	85,000 04/03/96 
14. Bus Barn 250,000 96- 4 	250,000 04/03/96 
15. 	96 Staff - 	.5 FTE 17,500 96- 5 	17,500 06/05/96 
16. Land Deposit 0 96- 6 06116196 
17. 	96 Staff - 1/2 of 4/7 FTE 	35,000 96- 7 	35,000 09/04/96 

1996 
------------ 

445,500 
------------ 

445,527 
------------ 

(27) 

18. Land deposit 	 100,000 97-1 	100,000 
19. Land testing/legal 	 15,000 97-2 	 688 
20.  
21.  
22.  
23.  
24.  
25.  
26.  
27.  

1997 	 115,000 	 100,688 

99. Adminstrative allowance 	 2,000 97-3 	1,530 	05/01/94 	 470 

Total Requests approved 	 984,050 	 1,064,474 	(80,424) 	20,264 
aaaaeaaaaaaa 	 ------------ aaaaaaa=_aa avaaaaaa=c=a 

Growth Funds Remaining 	 3,783,998 	 3,703,574 
avaxsaaaaaaa 	 = avaavaaaaaa 

Available per month remaining: 	65,241 	 63,855 
.aaaaaaaa=a: 	 aaaaaaaaaaaa 



dgrEAMBOAT SPRINGS EDUCATION FUNND 
ctivity Report 

March 1997 
Page 2 of 3 

Funds Funds Date Surplus 
Technology Commission --------- 

------------------- 
--  Approved: -  -- Spent; ----  Approved 

----------- 
-- (Deficit 

Funds Available - 40% 4,768,048 
Requests Approved: 

1994 454,800 445,317 9,483 

1995 560,315 504,570 55,745 

13. Teacher/Trainer 4 /7 FTE 9,171 96- 1 9 , 523 02/07/96 
14. Computer Workstations 178,500 96 - 	2 170 , 333 05101196 
15. Tech Management 20,000 96 - 3 7,600 05/01/96 
16. Tech Co -ordinators 115,000 96- 4 115 , 000 05101196 
17. Staff Development 30,000 96- 5 18 , 633 05/01/96 
18. Software 45,000 96- 6 31,861 05/01/96 
19. Presentation Systems 10,000 96 - 7 19,825 05101196 
20. Media Centers 38,200 96- 8 21,048 05/01/96 
21. Administrative Software 0 96- 9 0 
22. Middle School Lab 10,000 96-10 27,664 05/01196 
23. Networking 100,000 96 - 11 128 , 447 06/19/96 
24. Audio equip . at HS 8 , 750 96-12 8 , 374 03/06/96 
25. 96 Small Grants 15 , 000 96-13 3 , 408 10 / 02/96 

------------ 
1996 

------------ 
579,621 

------------ 
561,716 17,905 

26. unclear coding 28,048 
27. Small grants 15,000 97-1 
28.  
29.  
30.  31.  •~ 32.  
33.  
34.  
35.  
36.  

1997 
------------ 

15,000 
------------ 

28,048 

99. Secretarial /Legal 	 2,000 94,95 

Total Requests approved 	 1,596,736 

Technology Funds Remaining 	3,171,312 

Available per month remaining: 	54,678 
3=tlCi 

1,387 

1,541,038 

3,227,010 

55,638 

05/01/94 

55,698 

613 	M 

83,746 

• 



------ 0 -  

2,384,024 

STEAMBOAT SPRINGS BDDCATION FUNND 
.'Activity Report 
March 1997 
Page 3 of 3 

Unallocated Funds 

(! Funds Available - 20% 
Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal Services 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9. Miscellaneous 
10. Audit 

Total Requests approved 

Unallocated Funds Remaining 

SUMMARY: 
-------------------------------
Growth Commission 
Technology Commission 
Unallocated Funds 

Summary Totals 

• Percent of Total Budget 

Percent of Fund Life 

# of months 

To Date Summary 
-------------------------------
Public Support 
Interest/Investment Income 

Total Receipts 
Growth Commission 
Technology Commission 
Fund Board 

Total disbursements 

Current Fund Balance 

Invested in: 

S 

2,384,024 

8,646 
194 

7,270 
475 
298 

2,564 
227 

5,837 
524 

1,000 

27,035 

2,356,989 

Total Approved Balance 
Available to date Remaining 

------------ 
4,768,048 

----------- 
984,050 

------------ 
3,783,998 

4,768,048 1,596,736 3,171,312 
2,384,024 27,035 2,356,989 

------------ 
11,920,121 

----------- 
2,607,821 

------------ 
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0 
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]/20/84 HihSchoolLa 8,800 8-6 
7/20104 Ebm. Labs TR6 0,200 8-10 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $50,000 to hire a network administrator who would be responsible to manage the 
network and to take the day-today maintenance responsibilities that are currently being 
handled by the building technology coordinators. Funding is requested to be available 

• 	 June 1, 1997. (Request # T 97-13) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

M 

is 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 	 . 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $300,000 to complete the installation of a local area and wide area network 
including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district through a hased-in 
process. Funding requested to be available June 1, 1997. (Request # T 97.12 . 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

ILa 
	

Date: 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $10,000 to be ppart of a consortium within CMC's 12,000 sq. mile district to 
participate in video conferencing network for distance learning and shared educational 
experiences. The school district will receive one free year of use for CMC. This "year" 
will commence upon installation of the T-1 line (anticipated March 15, 1997). This cost 

• 	 will cover one year of network cost and system maintenance. (Request # T 97-11) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

M 
	

Date: 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 	 • 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $21,874 for funding to migrate to a Unix Internet server. Funding requested as 
soon as possible. (Request # T 97-10) • 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

M 
	

Date: • 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $85,000 for a PC Lab in the High School. This lab would be used for Computer- 
aided drafting (CAD), multimedia production, Internet authoring, 3-D graphics and 
animation and desktop publishing. Timing of Funding: Equipment order by June 6, 1997 

• 	 (hardware and software funding needed (Request # T 97-9) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Un 	 Date: 

40 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 	 • 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $10,000 for to continue the purchase of equipment to allow teachers to fully 
utilize their classroom audiovisual computers as part of a system to present lessons to 
students. Funding is requested by June 1, 1997. (Request # T 97-8) • 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

IM 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 

40 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $60,000 for software funding based on need. Software will include computer 
programs, CD-ROM titles, and laser discs. Funding is requested by June 1, 1997. (Request 

• 	 4 T 97-7) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

IN 
	

Date: • 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 	 • 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $44,000 for funding to pay for staff release time for training, for staff visitations 
to technology sites, and for technology conference fees. Timing of Funding: Actual 
amounts will be billed at the end of each semester and at the end of the summer. (Request 
# T 97-6) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"), If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 	• 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Bog 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $105,000 for Technology Coordinators. Timing of Funding: 50% by September 
1, 1997, 50% by January 31, 1998. (Request # T 97-5) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

Lo 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $40,000 for funds for Technology Management (hardware upgrades, software 
upgrades, repair and maintenance). (Request # T 97-4) The funding will be needed in 
August 1997. 0  

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND' 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

M 
	

Date: 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #39 

MAY 7, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

00 	
5. 	Status/Progress Reports 

Growth Commission 
- Update on Land 
- Discussion Regarding Land Purchase Press Release 

6. 	Items for Board Action 
- Approval of Minutes from Meeting #38 

7. First Readings: 
- T97-9 - Marmot System 
- Technology - One Work Station 
- kcelerated Reader 

GO - -I 
8. Second Readings: 

- T97-3 - T97-14 with exception of T97-9 

9. Housekeeping Items 

~
0 l \ — 

C~rg11 `? 

10. Agenda for next meeting (Meeting 940 on June 4, 1997) 

11. Move to Adjourn 



0 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #39 

May 7, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 p.m. in the Conference Room at the First National Bank. Members Sherry 
Kammerer, Barb Ficke, Clay Ogden, Matt Hermes, Paul Sachs, Judy Ross, Dan 
Birch and ex-officio member Cyndy Simms were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten, and Andy Van Baak were also present. 

Adoption of Agenda 

Barb Ficke made a motion to approve the Agenda with the following changes: 

• Add letter of resignation from an Education Fund Board member 

is 	• Add discussion of Education Fund Board Dinner under Status 
Reports 

• Add funding request number G97-7 Land under First Readings. 

The motion was seconed. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Jim Gill stated that Andy Van Baak is the Assistant Treasurer. After discussion 
with legal counsel Mike Holloran it was determined that Andy Van Beak could 
perform the duties of treasurer even though he is not an official member of the 
Education Fund Board. 

Andy Van Baak stated that the budget for 1997 is $1,425,000. The current sales 
tax projection is $1,426,284 (2 months of actual and 10 months of budget). 
Earnings on investments are not budgeted. It is the 38th month of the Education 

1101 	
Funds approved life of 96 months. Over $4 million has been raised in 38 
months. $150,000 has been earned in interest/investment income for a total of 
receipts in the amount of $4.2 million. $2.6 million has been spent by the 



S.S.E.F.B. 	 MINUTES 	 517197 - MEETING #39 

• 	commissions. The total spent is $2.6 million leaving a fund balance of $1.6 
million. No additional money has been invested in CDs, etc., in anticipation of 
large expenditures in the coming months. 

Millie Beall arrived. 

Matt Hermes stated that $115,00 for the land deposit and land testing/legal fees 
should be added to the total requests approved in the amount of $984,050. 

MOTION 

Millie Beall made a motion to approve the Treasurer's Report. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Matt Hermes said the Allocation Report currently shows the total money 
allocated for growth is $1,341,050, with $1,651,736 for technology. 

is 	Public Comments 

There were no public comments. 

Status/Progress Reports 

- Letter of Resignation 

Jim Gill read a letter of resignation received from Chet Mills. A letter will be sent 
thanking Chet Mills for his valuable contributions. 

Jim Gill welcomed new Technology Commission representative Clay Ogden to 
the Education Fund Board. 

- Education Fund Board Dinner 

Jim Gill asked for input regarding a draft letter and agenda for the Education 
Fund Board dinner to be held May 21, 1997 at the Ore House at the Pine Grove 
Restaurant. The yearly dinner meeting will include the Technology and Growth 
Commission members. 

n 
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0 

E 

0 

Gary Buchan arrived. 

Growth Commission  
- Update on Land 

Andy Van Baak said the contract for the purchase of the Lee Trust property has 
been signed and due diligence is being performed. The purchase price for the 
Lee Trust parcel is $359,000. 

- Discussion Regarding Land Purchase Press Release 

Sherry Kammerer said the newspaper incorrectly stated that the school district 
put $100,000 down toward the land purchase. 

Millie Beall suggested that the Education Fund Board prepare a press release 
regarding the land. 

Judy Ross believes it is important to have a meeting to solicit public opinion. 
Andy Van Baak believes it is important to allow the opportunity for public opinion 
to be expressed. 

Matt Hermes suggested inviting the public to the June 4, 1997 meeting of the 
Education Fund Board. Millie Beall said other opportunities for public input 
could be scheduled during the day. 

Jim Gill suggested that, if necessary, additional meetings could be scheduled 
regarding the land. The second reading to purchase the land will occur at the 
June 4, 1997 Education Fund Board meeting. 

Items for Board Action  
- Approval of Minutes from Meeting #38 

MOTION 

Millie Beall made a motion to approve the minutes from meeting number 38 with 
the following change: 

Change the last sentence in paragraph number three on page five to: 
The plan is for the school district to increase funding by 1/5 per year for 
the next five years. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 8 

page 3 



S.S.E.F.B. 	 MINUTES 	 5/7/97 - MEETING #39 

• 	 No - 0 

Motion carried. 

Clay Ogden abstained from the vote. 

First Readings 

Matt Hermes clarified and renumbered the funding request numbers. The new 
numbers are indicated in the following first and second readings. Matt Hermes 
will assign request numbers in the future. 

Jim Gill emphasized that funds should not be spent prior to approval of a 
request. 

- Technology - One Work Station (T97-14) $3,500 

Clay Ogden stated that the request for one work station was approved by the 
Technology Commission in 1996. 

- Marmot System (T97-17) $193,676 total for 5 years 

• 	Clay Ogden stated that the votes by the Technology Commission were 
unanimous on all the requests presented tonight. 

Jim Gill directed the commissions to put the voting of the commission on all 
future funding requests. 

Clay Ogden stated that the current "Dynix" system needs to be replaced. The 
cost would be the same for the Marmot system. The Dynix system would not 
have ongoing yearly port fees. 

Cathleen Totten stated that the Marmot system provides networking capability 
with other libraries. There is a yearly port charge to be part of the consortium. 

Matt Hermes said much of the cost is for computers and maintenance of those 
computers that manage the system. Mt. Werner Librarian Rosemary Dukelow,  
believes the Marmot system is critical. The operating cost is in the $30,000 
range. All the catalogues of the library system on the Western Slope will be 
brought within the purveyance of the school district (both incoming and 
outgoing). Books will be moved easily from location to location. 

Jim Gill expressed concern that other schools' access to Steamboat Springs 
• 	School District books could inhibit a teacher initiating a project that requires a lot 
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• 	of books on the same subject. The burden is on the teachers to set aside the 
necessary books ahead of time. 

Cathleen Totten hopes technology will be advanced enough at the end of the 
five year funding period that records will be part of a library standard. Fees may 
not be so high because of what will happen in library automation. Other 
methods could be approached at that time. 

Millie Beall said the Education Fund will be funding something outside of the 
school district. Resources will be made available to other school districts as well 
as other people within the community. 

Since the funding is for five years, Matt Hermes asked if the Education Fund 
Board wants to see the school district accepting a percentage of the money 
going forward. 

Judy Ross would prefer the school district use its resources in another way. 
After five years the school district is going to have to pick up whatever comes 
along. 

Andy Van Baak suggested that the Technology Commission assign T98-1, T99-
1, T00-1 and T01-1 for funding the remaining four years. Matt Hermes agreed. 

• 	The second reading will depict the change in numbering. 

- Accelerated Reader (T97-15) $4,900 

Millie Beall said the Routt County Education Foundation funded an accelerated 
reading program with the public library. Five hundred books were funded. The 
program was so successful that another funding request was received for next 
year to fund an additional $500 of books to go with the software the Technology 
Commission is attempting to fund. 

Cathleen Totten said letters are being sent to parents identifying students who 
should participate in the program. 

Cyndy Simms said the school district will contract the half-time teacher who will 
participate in the accelerated reading program. 

Andy Van Baak requested clarification regarding the timing of funding the 
$4,900. 

Clay Ogden requested that the second reading be expedited. The Accelerated 
Reader second reading will be added to the agenda of the Education Fund 

is 	
Board dinner meeting. 
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0 	Land (G97-7) $259,000 

Paul Sachs explained that request number G97-7 is for the purchase of a parcel 
of land. The Growth Commission approved the purchase of land if a contract 
were entered into by this meeting and if the contract provided for no less than 75 
days due diligence prior to any earnest money being forfeited or an extension 
being executed. Both of those conditions were met. The total cost of the land is 
$359,000. 

The Education Fund Board will become a landlord if the land is purchased. 
Possibly a discussion could occur with Mike Holloran regarding landlord law. 

Jim Gill suggested that the land could be immediately gifted to the school 
district. There is no tenant in the house at the present time. 

Jim Gill suggested that some subjective judgments may be required between 
approval of the second reading on June 4, 1997 and the closing on the parcel. 
Andy Van Beak, Brian Kelly and Jim Gill could be trusted by the Education Fund 
Board, or another mechanism needs to be developed to hold off the second 
reading approval until all of the information is available to all of the Education 
Fund Board members. It is not anticipated that a problem will occur. 

• 	Sherry Kammerer stated that the Growth Commission has placed its confidence 
in Brian Kelly and Andy Van Baak; Jim Gill has been the Education Fund Board 
president for a number of years. Sherry Kammerer offered her vote of 
confidence and support. Sherry Kammerer feels confident that if Brian Kelly, Jirr 
Gill and Andy Van Baak discovered something undesirable, a special meeting or 
discussion would be called before moving forward. 

Jim Gill suggested that the second reading include a statement authorizing a 
signature to sign-off. 

Second Readings 

Cathleen Totten stated that a clerical error has been changed from $40,000 to 
$44,000 on the staffing request. At the bottom of the request for the Internet 
server a line regarding one of the three options was deleted. The networking 
request was separated into two proposals: one for the networking and one for 
the administrator. Clean copies of the revised requests were distributed. 

Matt Hermes remembered that he made two requests at the first readings of the 
technology requests: 1) money be carved from the total to deal with the lease 
versus buy decision, 2) money be carved from the total to discuss the platform 
issue. 

r1 
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• 	- Computer Workstations/Minilabs (T97-3) $100,000 

Cathleen Totten stated that the second reading could be delayed until June 4, 
1997. Expert opinions regarding platform and lease versus buy will be obtained. 

Matt Hermes intent is that the second reading documents will come back with an 
estimate regarding how much will be spent to make the lease versus buy 
decision and to make the platform decision. Money could be included in the 
second request to pay for the consultant work prior to spending the $100,000. 

Jim Gill stated that platform and leaselbuy issues will be discussed first and 
concurrent with the second reading of request number T97-3. 

- Technology Management (T97-4) $40,000 

Judy Ross made a motion to approve request number T97-4 in the amount of 
$40,000 as follows: 

Description: This request is for funds for Technology Management, one of the 
strands in the Technology Long Range Plan. This will include hardware upgrades, 
software upgrades, repair and maintenance. 

Rationale: 	Technology management is a vital part of the Steamboat Springs School 
• 	 District Long Range Plan. Hardware and software upgrades are necessary. In order for 

older computers to continue to function in today's environment, additional memory 
upgrades are necessary. In addition, technology must be maintained and serviced on a 
regular basis. The on site technology coordinator will continuously monitor the status of 
equipment and be responsible for its maintenance. When repairs cannot be handled 
within the district, the building technology coordinator will coordinate outside service. 

Cost: High School 	 $10,000 
Middle School 	 $10,000 
Soda Creek Elementary 	$10,000 
Strawberry Park Elementary 	$10,000 

Total 	 $40,000 

Timing of Funding: August 1997 

Prior Funding: A similar request was approved for the school year 96-97. 

Matching Funds: 	None 

Long Range Financial Impact: 	Equipment management, repair and 
maintenance must be addressed each year. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
• 	 No - 0 
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• 	Motion carried. 

- Technology Coordinators (T97-5) $105,000 

MOTION 

Millie Beall made a motion to fund request number T97-5 for Technology 
Coordinators in the amount of $105,000 as follows: 

Description: This request is for the funding to continue to pay for technology-trainer 
positions in each school and a district-wide technology coordinator. These coordinators 
are responsible for training of teachers, basic repair of equipment and coordination of 
technology efforts within the district. 

Rationale: 	Training and Support--It has been clearly demonstrated that each 
building in the school district needs a training and support technologist, responsible for 
training building staff on integrating technology into their curriculum. Coordinators also 
preview software and make recommendations that apply to a specific range of subjects 
and grade-levels. In order for teachers to become more comfortable in using technology 
in their classrooms, trainers need to be available to co-teach, offer support and trouble 
shoot on-the-spot when necessary. 

Coordination is an important issue for a successful technology program in the district. 
• 	 Technology personnel need to coordinate ideas between teachers within a building and 

when appropriate coordinate ideas district wide. While the technologist in each building 
is the coordinator for technology programs within his or her building, the district 
coordinator position is responsible for overseeing the needs of the entire district. 

Cost: $105,000.00 (One half position in each elementary school, 4/7 position in the 
middle school during the school year and 717 position for each technology position for 
one month beyond the school year. The district coordinator will be funded full time year-
round by the Technology Commission. 

Timing of Funding: 50% by September 1, 1997, 50% by January 31, 1998. 

Prior Funding: The Fund Board funded these same positions for the 1995-96/1996-97 
school year. 

Matching Funds: 	The buildings will fund the teaching portion of any technology 
position. It will also fund 1/5 of the total amount funded by the Technology Commission. 

Long Range Financial Impact: 	Upon approval of this proposal by the 
Technology Commission last year, the stipulation was made that it was the last year that 
these positions would be funded at this level, with the ultimate goal being that the district 
provide 100% of the funding for these positions. This proposal reflects that request in 
that the school district will assume 1/5 each year for the next 5 years thereby absorbing 
the cost of these positions over the next 5 years. 

Judy Ross seconded the motion. 

0 
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VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- Staff Development (T97-6) $44,000 

Matt Hermes stated that the first reading contained an error in the amount of the 
request. The amount has since been changed from $40,000 to $44,000. 

MOTION 

Paul Sachs made a motion to approve request number T97-6 in the amount of 
$44,000 as follows: 

Description: This request is for the funding to pay for staff release time for training, 
for staff visitations to technology sites, and for technology conference fees. 

An additional amount is being requested to fund payment for technology staff to work 
during the summer of 1997 to develop a curriculum that can be used to train teachers. 

Rationale: 	School staffs MUST be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

Many staff members have taken advantage of workshops and visitations during the past 
three years. We now feel we need to become more focused in our training efforts. To 
this end, we plan to develop a curriculum for training staff members. This curriculum will 
include minimum competencies, mid-level training to improve professional productivity 
and curriculum integration of technology, and advanced training for resident experts at 
each school. 

Costs: $10,000 for each school 
$ 4,000 for compensation for staff to work on a training curriculum for teachers 

Total Costs: $44,000 

Timing of Funding: Actual amounts will be billed at the end of each semester and at 
the end of the summer. 

Prior Funding: $30,000 for the 1996-97 school year. 

	

Matching Funds: 	None 

Long Range Financial Impact: The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

Millie Beall seconded the motion. 

• 	VOTE: 	Yes -10 

0 

• 
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Motion carried. 

- Software (97-7) $60,000 

MOTION 

Judy Ross made a motion to approve request number T97-7 for $60,000 as 
follows: 

Description: Each school is requesting software funding based on need. This 
software request includes computer programs, CD-ROM titles, and laser discs. 

Rationale: 	Software acquisition will be concentrated in three areas: Filling gaps in 
curricular areas; networking; and transition to cross platform. 

Filling gaps in curricular areas: At each school, as we try to mesh technology with the 
existing curriculum , we find that there are gaps. For example , we may wish to expand 
resources in primary math or geography reference materials. We are aware of the 
natural fit of technology in the areas of acquiring knowledge, demonstrating 
comprehension, and applying knowledge and concepts. Many software acquisitions this 
year will target specific curricular areas. 

P 
Networking: When each building is networked, some site licenses should be upgraded to 
network versions. In addition, we will research and purchase a "groupware" program for 
district-wide use. 

Transition to Cross Platform: Although Apple has been the computer of choice in this 
district for many years, the next few years will see a transition to both Apple and PC 
workstations. Some software purchases will enable this transition. 

Estimated Costs: 	Elementary Schools 	$30,000 
Middle School 	$15,000 
High School 	$15,000 

Total 	 $60,000 

Timing of Funding: 	Funding is requested by June 1, 1997 

Prior Funding: The Technology Commission has previously funded software requests 
for all schools. 

Long Range Financial Impact: 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

• 	Motion carried. 
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Matt Hermes stated that the minutes should be corrected to show $10,000 rather 
than $60,000 at the first reading 

MOTION 

Millie Beall made a motion to approve request number T97-8 in the amount of 
$10,000 as follows: 

Description: This request is for funds to continue the purchase of equipment to allow 
teachers to fully utilize their classroom audiovisual computers as part of a system to 
present lessons to students. 

Presentation equipment may include, but is not limited to, monitors, laser disc players, 
remote mice, and soft boards. Building staff and technology coordinator will determine 
specific purchases. 

Rationale: 	One of the most effective ways to utilize one computer in a classroom is 
as part of a presentation system. Many fine software titles lend themselves to whole or 
small group lessons. Lessons presented in this way appeal to visual learners and 
increase the ways teachers can use technology in their classrooms. Presentation 
systems also allow students to share multimedia presentations they have designed with 
a large group. 

• 	 Estimated Costs: 	Elementary Schools $5,000 
Middle School 	$2,500 
High School 	$2,500 

Total 	 $10,000 

Timing of Funding: Funding is requested by June 1, 1997 

Prior Funding: $10,000 for monitors and laser disc players purchased in 1996. 

Long Range Financial Impact: None 

Sherry Kammerer seconded the motion. 

VOTE: Yes - 10 
No - 0 

Motion carried. 

- High School PC Lab (T97-9) $85,000 

Cathleen Totten reported that bids are being solicited. 

MOTION 

0 
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• 	Millie Beall made a motion to approve request number T97-9 for a high school 
PC lab in the amount of $85,000 as follows: 

Description: This request is to fund a PC Lab in the High School. This lab would be 
used for Computer-aided drafting (CAD), Multimedia production, Internet authoring, 3-13 
Graphics and animation and desktop publishing. 

Rationale: 	Currently, there are no PC workstations at the secondary level. We feel 
it is critical to expose high school students to multi-computer platforms. Additionally, the 
current business lab is populated by low-level Macintosh LC's which are not capable of 
supporting the business curriculum. These machines would be distributed throughout 
the school in mini-lab situations in multiple classrooms. 

Cost: 25 computers @ 2,000 	$50,000 
Printers/Plotter 	 $10,000 
Software 	 $25,000 

Total 	 $85,000 

Timing of Funding: Equipment order by June 6, 1997 (hardware and software 
funding needed) 

Long Range Financial Impact: 	Continuous software and hardware updates and 
upgrades, repair fees, maintenance fees and an increase in electrical costs, and 
personnel for support. 

• 	Judy Ross seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- Internet Upgrade (T97-10) $21,874 

Cathleen Totten explained that a line item was deleted from the first reading that 
referred to option 3. 

MOTION 

Paul Sachs made a motion to approve request number T97-10 in the amount 
$21,874 as follows: 

Description: The Steamboat Springs schools are requesting funding to migrate to a 
Unix Internet server. 

Rationale: 	When the computer system was designed and implemented two years 
ago to offer Internet access to the staff and students of the Steamboat Springs School 

• 	 District, it was probably not anticipated that the Internet would explode as it has. 
Currently the district has over 600 users. Additionally, both the high school and middle 
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• 	 schools have high speed (T-1) access, and the Elementary schools are expected to be 
on line by March 15. Together with the anticipated growth in user base it is necessary to 
both upgrade the existing Internet server, and to offer additional remote access to dial-in 
users. We feel the Unix platform will be best suited to handle our now and future needs. 

Cost: $21,874 

Timing of Funding: ASAP 

Prior Funding: The Technology Commission has previously funded the Internet Server 
and consultation/management fees. 

Matching Funds: 	The school district currently pays for the T-1 access lines. 

Long Range Financial Impact: 	The school district will need to assume the 
monthly cost for the modem lines. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

• 	- Interactive Video (T97-11) $10,000 

Matt Hermes stated that the request is for an expenditure to be paid to Colorado 
Mountain College for service for video conferencing. 

MOTION 

Judy Ross made a motion to approve request number T97-11 in the amount of 
$10,000 as follows: 

Description: Steamboat Springs High School is part of a consortium with six High 
Schools within Colorado Mountain College (CMC)'s 12,000 sq. mile district to participate 
in video conferencing network for distance learning and shared educational experiences. 
The other participating high schools include: Battle Mountain, Glenwood Springs, Grand 
Valley, Rifle and Summit County. 

Rationale: 	Distance learning is fast becoming a new educational technology 
experience in rural mountain communities such as Steamboat Springs. The video 
conferencing network is designed to be used for: shared vocational programming, 
meetings, teacher-in-service, freshman level college classes, and CMC post-secondary 
vocation programs. 

Cost: $10,000 

• 
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• 	 Timing of Funding: The school district will receive one free year of use for CIVIC. 
This "year" will commence upon installation of the T-1 line (anticipated March 15, 1997). 
This cost will cover one year of network cost and system maintenance. 

Long Range Financial Impact: 	The maintenance cost will be ongoing. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- Networking (T97-12) $300,000 

Matt Hermes stated that the first reading included the request for a system 
administrator. The request was broken into two parts: one for networking and 
one for a system administrator. 

MOTION 

Sherry Kammerer made a motion to approve request number T97-12 in the 
amount of $300,000 as follows: 

Description: To complete the installation of a local area and wide area network 
including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district through a phased-in 
process. 

Rationale: 	In order to provide an equitable means of access to information and a 
means of communication for administrators, teachers, students and parents in the 
Steamboat Springs School District, there must be a district-wide electronic network. This 
network will integrate data, voice and video (providing sufficient bandwidth for 
multimedia applications) in all four schools as well as the district office. 

Cost: $300,000 	This request is a continuation of the networking projects which 
were begun in the summer of 1996 at the middle school and in January of 1997 at the 
elementary schools. 

Timing of Funding: Available June 1, 1997 

Judy Ross seconded the motion. 

Discussion 

Jim Gill said he supported looking for the best value 

40 
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• 	Millie Beall suggested that the request should be a "not to exceed $300,000" 
request. 

Cathleen Totten said she would like to award the contract prior to June 4, 1997. 
If the bids are higher than $300,000 the Technology Commission could come 
back to get approval for an additional amount to cover hubs. The hubs would 
not be installed until later and approval could occur in August. 

Clay Ogden said the wiring is critical at this time. Funding of the hubs could be 
flexible. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- System Administrator (T97 -13) $50,000 

Dan Birch made a motion to approve request number T97-13, System 
Administrator for $50,000 as follows: 

Description: To provide funding to hire a network administrator who would be 
• 	 responsible to manage the network and to take the day-to-day maintenance 

responsibilities that are currently being handled by the building technology coordinators. 

Rationale: 	A network requires a full-time administrator. 

Cost; $50,000 

Timing of Funding: Available June 1, 1997 

Long Range Financial Impact: 	The Technology Commission is in the process 
of preparing a long range budget that will fund this position for the next five years. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeeping Items 

Agenda for next meeting (Meeting #40 on May 21. 19971 

• 	• Second Reading - Accelerated Reading 
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is 	Agenda for meeting (Meeting #41 on June 4. 1997) 

• First Reading - T97-16, Video Production Equipment 
• Second Reading - T97-3, Computer Workstations/Mi ni labs 

Move to Adioum 

Millie Beall made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes- 10 
No - 0 

The meeting adjourned at 9:30 p.m. 

Next meeting May 21, 1997, 5:45 p.m. - Ore House at the Pine Grove 
Restaurant 

List of Number Assignments: 

T97-3 
T97-4 
T97-5 
T97-6 
T97-7 
T97-8 
T97-9 
T97-10 
T97-11 
T97-12 
T97-13 
T97-14 
T97-15 
T97-16 
T97-17 

Exhibits: 

Computer Workstations/minilabs 
Technology Management 
Technology Coordinators 
Staff Development 
Software 
Presentations Systems 
High School PC Lab 
Internet Upgrade 
Interactive Video 
Networking 
Network System Administrator 
One Workstation 
Accelerated Reading Program 
Video Production Equipment 
Media Center 

• Agenda (Meeting #39) 
• Letter and Agenda (Meeting #40) 
• Activity Report Dated April 1997 

First Readings 
• 	 Second Readings 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97-7 

Description: 	Allow for the expenditure of $259,000 for the purchase of a parcel 
of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective since 
February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$259,000 

Prior Funding: 	The Growth Commission has made funding requests for options in 
the past. This is the first request to purchase. 

Impact: 	 None 

Growth Commission Vote: 	 Yes - 6 
No - 0 

is 
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STEAMBOAT SPRINGS EDUCATION FUND 

TECHNOLOGY COMMISSION 

PROPOSED REQUESTS FOR 1997-98 

COMPUTER WORKSTATIONS/MINILABS $100,000.00 

TECHNOLOGY MANAGEMENT $40,000.00 

TECHNOLOGY COORDINATORS $105,000.00 

STAFF DEVELOPMENT $44,000.00 

ee SOFTWARE $60,000.00 

PRESENTATION SYSTEMS $10,000.00 

A. "MEDIA CENTERS $45,861.50 

"The RFF is for a total of $193,676 to be funded over a 5-year period 

8. HS PC LAB $85,000.00 

9. INTERNET UPGRADE $21,874.00 

10. INTERACTIVE VIDEO $10,000.00 

11. NETWORKING $300,000.00 

12. SYSTEM ADMINISTRATOR $50,000.00 

13. ACCELERATED READING PROGRAM $4,900.00 

14. VIDEO PRODUCTION EQUIPMENT $46,800.00 

15. ON-LINE SUBSCRIPTIONS (to be submitted) 

TOTAL PROPOSED REQUESTS $923,435.50 
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STEAMBOAT SPRINGS EDUCATION FUND 

TECHNOLOGY COMMISSION 

PROPOSED REQUESTS FOR 1997-98 

COMPUTER WORKSTATIONS/MINILABS $100,000.00 

TECHNOLOGY MANAGEMENT $40,000.00 

TECHNOLOGY COORDINATORS $105,000.00 

STAFF DEVELOPMENT $44,000.00 

SOFTWARE $60,000.00 

PRESENTATION SYSTEMS $10,000.00 

MEDIA CENTERS $45,861.50 

*The RFF is for a total of $193,676 to be funded over a 5-year period 

8. HS PC LAB $85,000.00 

9. INTERNET UPGRADE $21,874.00 

10. INTERACTIVE VIDEO $10,000.00 

11. NETWORKING $300,000.00 

12. SYSTEM ADMINISTRATOR $50,000.00 

13. ACCELERATED READING PROGRAM $4,900.00 

14. VIDEO PRODUCTION EQUIPMENT $46,800.00 

15. ON-LINE SUBSCRIPTIONS (to be submitted) 

TOTAL PROPOSED REQUESTS $923,435.50 
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.  STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding  
Request Number: 97-&- 3 

Description: 
The Steamboat Springs schools are requesting funding to complete staff access to 
audiovisual computer workstations and to complete replacement of older equipment in 
computer labs. 

Rationale: 

Teachers need access to computers for daily teaching activities. Students need 
access to state-of-the-art computers in labs to meet curricular goals. Last year, staff 
access to computers was accomplished using existing resources in the schools in an 
effort to minimize the budget. With continued funding from the Technology 
Commission, each staff member will receive a state-of-the-art computer workstation -
with the older machines being reconfigured into mini-labs in individual classrooms, 
such as English (word processing) and Science (graphical analysis). Older 
computers in each lab will be replaced with state-of-the-art equipment, the older 
equipment will be placed in classroom mini-labs and on the desks of teachers with 
older equipment. 

•  Cost: 
36 Computers stations @ $2775 Includes surge protectors and appropriate software. 
Elementary schools--15 stations 	Secondary schools-- 21 stations 
"Total Cost $100,000 

Timing of Fundin 
("'indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
"Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding: 
The Technology Commission has previously funded computer stations. 

Matching Funds: 
The schools will provide funding for necessary furniture such as rolling carts/tables. 

Long Range Financial Impact: 
The addition of computers in each classroom will create a need for continuous 

. 

	

	software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support . 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
COMMISSION 

Request for Funding 

Request Number: 97/ tj 

Description: This request is for funds for Technology Management, one of the 
strands in the Technology Long Range Plan. This will include hardware upgrades, 
software upgrades, repair, and maintenance. 

Rationale: Technology management is a vital part of the Steamboat Springs School 
District Long Range Plan. Hardware and software upgrades are necessary. In order 
for older computers to continue to function in today's environment, additional memory 
upgrades are necessary. In addition, technology must be maintained and serviced on 
a regular basis. The on site technology coordinator will continuously monitor the 
status of equipment and be responsible for its maintenance. When repairs cannot be 
handled within the district, the building technology coordinator will coordinate outside 
service. 

Cost: High School 	 $10,000 
Middle School 	 $10,000 
Soda Creek Elementary 	 $10,000 
Strawberry Park Elementary 	$10,000  

Total $40,000 

Timing of Funding: 
August 1997 

Prior Funding: 
A similar request was approved for the school year 96-97. This request was RIFF #2 
for $20,000 ($5000 per building). . 

Matching Funds: 
None 

Long Range Financial Impact: 	 , 
Equipment management, repair, and maintenance must be addressed each year. 

Has this proposal been presented at a Steamboat Springs School 
District Technology Committee meeting? yes/no (circle one) 
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• 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

Request Number: 97..e S 
Description: 

This request is for the funding to continue to pay for technology-trainer positions in 
each school and a district-wide technology coordinator. These coordinators are 
responsible for training of teachers, basic repair of equipment and coordination of 
technology efforts within the district. 

Rationale: 
Training and support --It has been clearly demonstrated that each building 
in the school district needs a training and support technologist, responsible for training 
building staff on integrating technology into their curriculum. Coordinators also 
preview software and make recommendations that apply to a specific range of 
subjects and grade-levels. In order for teachers to become more comfortable in using 
technology in their classrooms, trainers need to be available to co-teach, offer support 
and trouble shoot on-the-spot when necessary. 

. 	Coordination --Coordination is an important issue for a successful technology 
program in the district. Technology personnel need to coordinate ideas between 
teachers within a building and when appropriate coordinate ideas district wide. While 
the technologist in each building is the coordinator for technology programs within his 
or her building, the district coordinator position is responsible for overseeing the needs 
of the entire district. 

Cost -- $105,000.00 (One half position in each elementary school, 4/7 position in 
the Middle school school during the school year and 7/7 position for each 
technology position for one month beyond the school year. The district 
coordinator will be funded full time year round by the Technology 
Commission . 

Timing of Funding-- 50% by September 1, 1997, 50% by January 31, 1998 

Prior Funding-- The Fund Board funded these same positions for the 1995-96/1996-
97 school year. 

Matching Funds- -The buildings will fund the teaching portion of any technology 
position. It will also fund 1/5 of the total amount funded by the Technology 

IS 	Commission. 



Long Range Financial Impact --Upon approval of this proposal by the 
Technology Commission last year, the stipulation was made that it was the last year *  
that these positions would be funded at this level, with the ultimate goal being that the 
district provide 100% of the funding for these positions. Thais proposal reflects that 
request in that the school district will assume 1/5 each ye.r for the next 5 years thereby 
absorbing the cost of these positions over the next 5 years. 

Has this proposal been presented at a Steamboat Springs School  
District Technology Committee meeting?  yes / no 

Signature(s) of building Principal(s);. Y`  ._. 	P + 	 ° 

SAME AS 
ORIGINAL 

Signature of Superintendent: ,) 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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Request Number: 97,41'  b,  
s rintion.  This request is for the funding to pay for staff release time 

for training, for staff visitations to technology sites, and for 
technology conference fees. 

An additional amount is being requested to fund payment for technology 
staff to work during the summer of 1997 to develop a curriculum that can be 
used to train teachers. 

Rationale: 	School staffs MUST be able to take advantage of a variety of 
training opportunities as they arise during the school year. Conferences, 
workshops, and visitations all increase opportunities for leaming and 
sharing. 

Many staff members have taken advantage of workshops and visitations during 
the past three years. We now feel we need to become more focused in our 
training efforts. To this end, we plan to develop a curriculum for 
training staff members. This curriculum will include minimum competencies, 
mid-level training to improve professional productivity and curriculum 
integration of technology, and advanced training for resident experts at 
each school. 

cost,; , 	$10,000 for each school 
$ 4,000 for compensation for staff to work on a training curriculum 

for teachers 

Total Costs-  $44,000 

Timing of Fund in& Actual amounts will be billed at the end of each 
semester and at the end of the summer. 

Prior funding, 	$30,000 for the 1996-97 school year. 

Matching Funds: 	None. 

Long Range Financial impact"  The need for training and release time will 
continue; however, the amounts of future requests will depend on the 
opportunities available. 

0 



Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 
879-1562 • 

0 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

0 
Request Number: 97 

Description:  
Each school is requesting software funding based on need. This software request includes 
computer programs, CD-ROM titles, and laser discs. 

Please see attached software requests from each building. These are only partial lists as research 
is continuing. Staff and technology coordinators will determine specific titles. 

Rationale:  
Software acquisition will be concentrated in three areas: filling gaps in curricular areas; networking; 
and transition to cross platform. 

Filling gaps in curricular areas: At each school, as we try to mesh technology with the existing 
curriculum, we find that there are gaps. For example, we may wish to expand resources in primary 
math or geography reference materials. We are aware of the natural fit of technology in the areas of 
acquiring knowledge, demonstrating comprehension, and applying knowledge and concepts. 
Many software acquisitions this year will target specific curricular areas. 

Networking: When each building is networked, some site licenses should be upgraded to network 
•versions. In addition, we will research and purchase a "groupware" program for district-wide use. 

Transition to Cross Platform: Although Apple has been the computer of choice in this district for 
many years, the next few years will see a transition to both Apple and PC workstations. Some 
software purchases will enable this transition. 

Estimated Costs: 
Elementary Schools 	 $30,000 
Middle School 	 $15,000 
High School 	 $15,000 

Total 	 $60,000 

Timing of Funding:  
Funding is requested by June 1, 1997 

Prior Funding:  
The Technology Commission has previously funded software requests for all schools. 

Matching Funds:  
None. 

•Long Range Financial Impact:  
Software updates and upgrades will be required. 



• 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number:  9_aW 	V 

Description:  
This request is for funds to continue the purchase of equipment to allow teachers to 
fully utilize their classroom audiovisual computers as part of a system to present 
lessons to students. 

Presentation equipment may include, but is not limited to, monitors, laser disc players, 
remote mice, and soft boards. Building staff and technology coordinators will 
determine specific purchases. 

Rationale:  
One of the most effective ways to utilize one computer in a classroom is as part of a 
presentation system. Many fine software titles lend themselves to whole or small 
group lessons. Lessons presented in this way appeal to visual learners and increase 
the ways teachers can use technology in their classrooms. Presentation systems also 
allow students to share multimedia presentations they have designed with a large 

• 	group. 

Estimated Costs: 
Elementary Schools 	 $5000 
Middle School 	 $2500 
High School 	 $2500 

Total 	 $10,000 

Timing of Funding_  
Funding is requested by June 1, 1997 

Prior Funding:  
$10,000 for monitors and laser disc players purchased in 1996. 

Matching Funds:  
None 

Long Range Financial Impact:  
None 

0 



• 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: _2ZAP  -` 
Description : 
This request is to fund a PC Lab in the High School. This lab would be used for 
Computer-aided drafting (CAD), Multimedia production, Internet authoring, 3-D 
Graphics and animation and desktop publishing. 

Rationale : 
Currently, there are no PC workstations at the secondary level. We feel it is critical to 
expose High School students to multi-computer platforms. Additionally, the current 
business lab is populated by low-level Macintosh LC's which are not capable of 
supporting the Business curriculum. These machines would be distributed throughout 
the school in mini-lab situations in multiple classrooms. 

Cost: 

25 computers @ 2,000 $ 50,000 
Printers/Plotter 	 10,000 

• 	Software 	 25,000 

""Total Cost 	$85 9 000 

Timing of Funding:  
(***indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
***Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding:  
None. 

Matching Funds:  
None. 

Long Range Financial Impact:  
Continuous software and hardware updates and upgrades, repair fees, maintenance 

• 	fees and an increase in electrical costs, and personnel for support . 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• 	 Request for Funding  

Request Number: 9 f 

Description : 

The Steamboat Springs schools are requesting funding to migrate to a Unix Internet 
server. 

Rationale : 
When the computer system was designed and implemented two years ago to offer 
Internet access to the staff and students of the Steamboat Springs School District, it 
was probably not anticipated that the Internet would EXPLODE as it has. Currently 
the district has over 600 users. Additionally, both the High School and Middle Schools 
have high speed (T-1) access, and the Elementary schools are expected to be on line 
by March 15. Together with the anticipated growth in user base it is necessary to both 
upgrade the existing Internet server, and to offer additional remote access to dial-in 
users. We feel the Unix platform will be best suited to handle our now and future 
needs. 

Cost: $21,874 

is 	Item 	 Qty 	Price Each 	Total 

USR Chassis 	 1 $5,092 $ 5,092 
USR Quad Modems 	3 $2,795 $ 8,385 
USR NetServer Card 	1 $5,398 $ 5,398 
USR Premium Support 	1 $2,999 $ 2,999 

Total $21,874 

Timing of Funding:  
ASAP 

Prior Funding:  
The Technology Commission has previously funded the Internet Server and 

consultation/management fees. 

Matching Funds:  
The school district currently pays for the T-1 access lines. 

Long Range Financial Impact:  
The school district will need to assume the monthly cost for the modem lines. 

0 



Has this proposal been presented at a S 	t Springs School 	40 
District Technology Committee meetinal yes / no 

Signature(s) of building Pdncipal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High School 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary • 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



Request
STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

~ 

Request Number : 97-WOO' % 

Description: 

Steamboat Springs High School is part of a consortium with six High Schools within 
Colorado Mountain College (CMC)'s 12,000 sqmile district to participate in a video 
conferencing network for distance learning and shared educational experiences. The 
other participating high schools include: Battle Mountain, Glenwood Springs, Grand 
Valley, Rifle and Summit County. 

Rationale: 
Distance learning is fast becoming a new educational technology experience in rural 
mountain communities such as Steamboat Springs. The video conferencing network is 
designed to be used for: shared vocational programming, meetings, teacher-in-service, 
freshman level college classes, and CMC post-secondary vocation programs. 

Cost: $10,000 

• 	Timing of Funding: 
The school district will receive one free year of use from CMC. This "year" will 
commence upon installation of the T-1 line (anticipated March 15, 1997). This cost will 
cover one year of network cost and system maintenance. 

Prior Funding: 
This is a new project for the school district. 

Matching Funds: 
None 

Long Range Financial Impact: 
The maintenance cost will be ongoing. 

n 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
COMMISSION 

Request for Funding 

Request Number: 97-.L1" C-2/ 

Description: 
To complete the installation of a local area and wide area network including the 
physical layer, basic hardware, software, communications and maintenance structure 
to support our teaching and learning needs in the district through a phased-in process 
that will include: 

-Wiring each building with a minimum of eight network drops per room for network 
communication, providing an internal network 

-Upgrade existing machines to allow access to the network 
•Add/upgrade file servers where appropriate 
-Add network hardware (routers, hubs, etc.) where appropriate 
-Provide T-1 Internet dedicated access to all schools 
-Purchase and install a district-wide student record system and instructional management system 
*Provide network access to library catalogs 

Rationale: 
In order to provide an equitable means of access to information and a means of 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 

• 	will integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network will provide: 

-Effective Parent Communication 
*School Administration Services 
-Networked Multimedia 
-Access to the Internet from each Classroom 
-Student Data Management 
*Library Media Access from each Classroom 
-Telephone access from each classroom 
-Networked environmental controls 

Cost: 
$300,000.00 
This request is a continuation of the networking projects which were begun in the 
summer of 1996 at the middle school (RFF-96-11) and in January of 1997 at the 
elementary schools (96-15). 

Timing of Funding: 
Available June 1, 1997 

40 



Matching Funds: 	 is 
Funds from the school district will be made available to include the bell, intercom, and 
clock systems if necessary. Also, the school district has committed to funding the 
telephone system that will be implemented with the completion of the wiring. 

Long Range Financial Impact: 
The school district will need to assume the US West cost of a dedicated T1 line to each 
school. 

Has this proposal been presented at a Steamboat Springs School District 
Technology Committee meeting? yes J no 

Signature(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High School • 
Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

40 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY 
41 	 COMMISSION 

Request for Funding 

Request Number: 97-1,2-1  

Description: 
To provide funding to hire a network administrator who would be responsible to 
manage the network and to take the day-to-day maintenance responsibilities that are 
currently being handled by the building technology coordinators. 
(Job description to be developed). 

Rationale: 
Attached are proposed diagrams for the completed network configuration. A network 
of this dimension requires a full time administrator. 

Cost: 
50,000.00 

Timing of Funding: 
Available June 1, 1997 

• 	Matching Funds: 
None 

Long Range Financial Impact: 
The Technology Commission is in the process of preparing a long range budget that 
will fund this position for the next five years. 

Has this proposal been presented at~amboat Springs School District 
m Technology Committee eeting. yes / no 

Signature (s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High School 

Signature of Superintendent: 



Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

(V-7  Request for Funding 

Request Number: 
 

Description: 
Strawberry Park Elementary School is requesting funding to provide a computer 
station capable of projection to a large monitor in the the classroom of the new fifth 
grade teacher. 

Rationale: 
Recently the Education Fund Growth Commission approved adding a fifth grade 
teacher at Strawberry Park Elementary to reduce unanticipated class sizes of 2.  9 and 
30 at that grade level. 

This new teacher should have access to the same technology to enhance instruction 
and improve productivity that has been made available to the other teachers at each 
building. 

The students in this classroom should have the benefit of having the immediate access 
to technology that a computer in the classroom provides. 

Cost: 
1 computer station @$3500 including computer, printer, surge protector, and 
appropriate software. 

Timing of Funding: 
Immediately upon approval by the Technology Commission and the Education Fund 
Board. 

Prior Fundina: 
The Technology Commission has previously funded computer stations for other 
classrooms. 

Matching Funds: 
Strawberry Park Elementary School will provide necessary furniture. 

Lona-Rance Financial Impact: 
The addition of computers in each classroom will create a need for continuous 
software and hardware updates and upgrades, repair fees, maintenance fees, and an 
increase in electrical costs and personnel for support. 

ye no 
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Signature of building principal:  

~~ -~ / -1• .t~L~tit c_ ~~4 c  
Strawberry Park Elementary 

Mahcia M. Martin, Strawberry Park Elementary 
P.O. Box 774368, Steamboat Springs, CO 80477 
(970) 879-7550 

0 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY CO 
Request for Funding 

Request No:  f7 -  6--  

Title: 	Accelerated Reading Computer Software/Teacher 

Description: 
The Steamboat Springs School District would like to offer a summer 

reading program for students who have completed second, third, or 
fourth grades and desire to improve their reading skills. 

The Accelerated Reader combines the best in children's literature 
with software that tests comprehension. The software also manages all 
student records and tracks reading performance. 

The Accelerated Reader program includes the site license for both 	~Jp4 
Strawberry Park and Soda Creek Elementary Schools, 320 books, and 	V IV 
16 disks. A half-time teacher will be hired at $45 per day for 44 days 
(June 16-August 15, 1997) and will provide these services at Bud Werner 
Library. 

Cost: 	$4,900 	
11 

 X 
 0 1  

Ul ' 
Timing of Funding: 	Beginning June 16, 1997 

Prior Funding: None 

Matching Funding: 	None 

Long-Range Financial Impact: 	None 

Contact Persons: 	Karen Meek, Strawberry Park 
Ilene Stevenson, Soda Creek 

Signature of Building Principal: 

Signature of Building Principal: 

Signature of Superintendent: 

Date: 	zf ! /b 9 "7 



STEAMBOAT  SPRINGS EDUCATION FUND  TECHNOLOGY COMMISSION 
Request for Funding 

Request Number: 9747 

Description: 

Increase information resources in all school media centers by offering expanded access 
of library and on-line resources by joining the Marmot consortium of libraries in Western 
United States. In order to accomplish this transition from a stand-alone library system to 
the Marmot consortium, Steamboat School District will build a virtual community library 
together with Bud Werner Library. This virtual community library would share a 
common database allowing the community to access the libraries as one collection. 
Included in the cost of the Marmot membership is the cost to upgrade the current 
automation system to a GUI-interface (Everybody's CAT /Kid's CAT). With the 
completion of the networking project, access to the library catalog and on-line resources 
would be accessible from every computer in each building. 

Rationale: 

The current "Dynix" library automation system is 5 years old, outdated and no longer 
supported by the vendor. To upgrade the current system would cost the same - and 
would not provide the global access that comes with Marmot. IN addition, the concept 
of the virtual community library offers the opportunity for collaboration, collections 

• 	development and shared costs of electronic resources. 

Total Cost: $193,676 (5 year total - see attached) 

We propose to phase in the project over a two-year period. In the first year, the 
secondary schools would convert to Marmot and in the second year, the primary 
schools would follow. In the following three years, the cost represents port 
access, maintenance and membership fees. 

Timing of Funding: 
All payments to be made on July 1 as follows: 

Year 1: $45,861.50 
Year 2: $51,742.41 
Year 3: $31,064.70 
Year 4: $32,014.62 
Year 5: $32,993.07 

Prior Funding: 
The High School and the Middle School Media Centers expanded access and added 

40 	networked CD-ROM towers. The impact has been tremendous. 



Matching Funds: 
None 

Long Range Financial Impact: 
As the school district is unable to support the on-going cost of implenting this project 
we have requested funds for the next five years. 

Signature(s) of building Principal(s): 

Soda Creek Elementary 

Middle School 

Strawberry Park Elementary 

High School 

 

Signature of Superintendent: 

Sponsor Information: 

 

0 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

is 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 
H:(970)879-4053 
Fax: (970) 870-3051 

May, 7, 1997 

Dr. Cyndy Simms 
P.O. Box 774368 
Steamboat Springs, CO 80477 

Dear Dr. Simms, 
The Steamboat Springs Education Fund is now in the fourth year of investing the 
proceeds of the 1/2% city sales tax approved by the City of Steamboat Springs voters 
in November, 1993, in the form of gifts to the Steamboat Springs School District for 
district needs in the areas of growth and technology. With the extension of this sales 
tax for another four years by the voters last fall, we now have more life ahead of us 
khan behind us!!! 

From the start, all of us have worked very hard to assure that these tax moneys were 
expended in a fiscally conservative and responsible manner on items that our local 
taxpayers were expecting when they approved the sales tax. Now that the term of this 
funding mechanism has been extended, it clearly provides us an opportunity to adopt a 
longer, more vissionary perspective of the work and focus of the fund over the coming 
years. 

So, in order to assure a common understanding of this fresh approach, and as we did 
last year, we would like you to join us for a brief business meeting followed by dinner 
on Wednesday, May 21 st, 1997 at the Pine Grove Restaurant. As we all know, the 
members of both commissions and the board of the Education Fund rarely have an 
opportunity to meet as a single group... this dinner is intended to provide that 
opportunity. 

0 

0 



May 7, 1997 

(, 	An agenda for this meeting is attached. Please RSVP to Marian Engle at Engle 
Business Services at 879-5563 no later than Friday, may 16, 1997. 

Your involvement and contribution to the Steamboat Springs Education Fund is 
critical to our success and we appreciate your participation. We hope you can join us 
on May 21 st. 

Best regards, 

Jim Gill, President 
Steamboat Springs Education Fund 
97dia m 



May 7, 1997 
STEAMBOAT SPRINGS EDUCATION FUND 

' • 	 Business Meeting and Dinner 
Wednesday, May 21, 1997 

Pine Grove Restaurant, Steamboat Springs 

5:45PM CALL TO ORDER 

WELCOME 

GROWTH COMMISSION 

TECHNOLOGY COMMISSION 

TREASURER REPORT 

Jim Gill, President 
SSEF 

Chairman 

Chairman 

Andy VanBaak, Treasurer 
SSEF 

DISCUSSION 

MOVE TO ADJOURN 

	

6:45PM 	CASH BAR (no charge for soft drinks) 

	

7:15PM 	DINNER (order off menu) 

	

8:30PM 	CONCLUSION 	 Jim Gill, President 
SSEF 

• 



HOLLORAN & STICKLER, LLC 
ATTORNEYSA"I LAW 

SEQUOIA CLUB BUILDING 
• 	 141 NINTH STREET 

P. O. Box 773600 
STEAMBOAT SPRINGS, COLORADO 80477 

TELEPHONE: (970) 879-2410 

TELECOPIER:(970)879-7022 

MICHAEL L HOLLORAN 
	

ROBERT H. STICKLER 

March 28, 1997 

Mr. James Gill, President 
Steamboat Springs Education Fund 
P.O. Box 774464 
Steamboat Springs, CO 80477 

Dear Jim: 

You have posed the question to me concerning the whether or not the Education Fund can utilize 
monies in its account after expiration of the City ordinance authorizing the sales tax which provided 
the monies for the fund. In order to answer your question, I have reviewed the Articles of 

• 

	

	Incorporation, Bylaws for the non-profit corporation, and the Colorado Non-Profit Corporation 
Code. I have determined the following: 

1. The Fund's Articles of Incorporation do not restrict the expenditure of funds after the 
"sunsetting" of the City sales tax, which are paid to the Steamboat Springs Education Fund, 
The Articles do provide for limitations in terms of the specific uses of the dollars by the 
Fund (see Article Third) but contain no provision concerning whether the funds can be 
utilized after the sunsetting of the tax. 

There are also provisions concerning the distribution of the assets of the corporation upon 
dissolution of the corporation. The corporation certainly does not want to dissolve at the 
time that the sales tax ordinance sunsets. 

2. The Bylaws of the Fund do not restrict the expenditure of monies after the sunsetting of the 
sales tax ordinance. Specifically, your Bylaws permit the expenditure of the monies 
received from the sales tax ordinance during the period that the corporation remains in 
existence. (See Article 5). 

3. The Colorado statutes concerning non-profit corporations specifically permit the continued 
expenditure of the corporate funds by the corporation until dissolution. The Fund has not 
been dissolved and has the general powers reflected in Article 22 of Title 7 of the Colorado 

V 
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Mr. James Gill 
Steamboat Springs Education Fund 

• 	March 28, 1997 
Page 2 

statutes, which would permit the Fund to continue to expend its monies in accordance with 
the purposes set forth in the Articles and Bylaws. 

In summary, it is our opinion that the corporation would not lose its ability to expend the funds 
owned by it as a result of the "sunsetting" of the Steamboat Springs Sales Tax Increase Ordinance 
which has funded the monies to the Steamboat Springs Education Fund. 

Sincerely yours, 

HO LORAN& STICKLER, LLC 

Michael J. Holloran 

Indm 
cc: Paul Sachs (via fax: 879-8162) 

• 

• 



Actual 
Sales Tax Earnings Total 

------------ ------------ 
1,173,121 

----------- 
16,272 1,189,393 

1,274,901 55,388 1,330,289 
1,325,659 68,525 1,394,184 
1,426,284 29,971 1,456,255 
1 1 500,000 25,000 1,525,000 
1,575,000 25,000 1,600,000 
1,650,000 25,000 1,675,000 
1,725,000 

------------ 
25,000 

----------- 
1,750,000 

------------ 

11,649,965 270,156 11,920,121 

Funds Date Surplus 
Spent: Approved (Deficit) - ----------- ------------ 

4,768,048 
----------- 

313,634 COMPLETE (84) 
203,095 COMPLETE 19,905 

2,027 04/03/96 
56,000 04/03/96 
85,000 04/03/96 

250,000 04/03/96 
17,500 06/05/96 

06/16/96 
35,000 09/04/96 

445,527 (27) 

100,000 
688 

L198 ddfund/0397 ' STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
March 1997 
Second month, fourth fiscal year • 

Budget 
Four year projection Sales Tax 

Fiscal 1994 - 
-------------------------------------------

ACTUAL 1 1 000,000 
Fiscal 1995 - ACTUAL 1 1 100 1 000 
Fiscal 1996 - ACTUAL 1,200,000 
Fiscal 1997 - Current 1,425,000 
Fiscal 1998 - Future 1 1 500,000 
Fiscal 1999 - Future 1,575,000 
Fiscal 2000 - Future 1,650,000 
Fiscal 2001 - Future 1,725,000 

Projected Funds Available 	11,175,000 

Funds 
Growth Commission 	 Approved: 
-------------------------------------------
Funds Available - 40% 

Requests Approved: 
1994 313,550 
1995 223,000 

11.  10+2 expenses 2,000 96- 	1 
12.  96 Staff - 1.6 FTE 56,000 96- 2 
13.  Modular at High School 85,000 96- 3 

•
14. Bus Barn 250,000 96- 4 
15.  96 Staff - .5 FTE 17,500 96- 5 
16.  Land Deposit 0 96- 6 
17.  96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 

1996 445,500 

18. Land deposit 	 100,000 97-1 
19. Land testing/legal 	 15,000 97-2 
20.  
21.  
22.  
23.  
24.  
25.  
26.  
27.  

1997 	 115,000 

Page 1 of 3 

100,688 

99. Adminstrative allowance 	 2,000 97-3 	1,530 	05/01/94 	 470 

Total Requests approved 	 984,050 	 1,064,474 	(80,424) 	20,264 
------------  

Growth Funds Remaining 	 3,783,998 	 3,703,574 

Available per month remaining: 	65,241 	 63,855 



STEAMBOAT SPRINGS EDUCATION FDNND 
Activity Report 
March 1997 
Page 2 of 3 

Funds Funds Date Surplus • Technology Commission Approved: - Spent: ----  Approved -  -------- -- 

-- (Deficit) - 
--------------------- 

Funds Available - 40% 4,768,048 
Requests Approved: 

1994 454,800 445,317 - 9,483 

1995 560,315 504,570 55,745 

13. Teacher/Trainer 4/7 FT8 9,171 96- 1 9,523 02/07/96 

14. Computer Workstations 178,500 96- 2 170,333 05/01/96 

15. Tech Management 20,000 96- 3 7,600 05/01/96 

16. Tech Co-ordinators 115,000 96- 4 115,000 05/01/96 

17. Staff Development 30,000 96- 5 18,633 05101196 

18. Software 45,000 96- 6 31,861 05101196 

19. Presentation Systems 10,000 96- 7 19,825 05101196 

20. Media Centers 38,200 96- 8 21,048 05/01/96 

21. Administrative Software 0 96- 9 0  
22. Middle School Lab 10,000 96-10 27,664 05/01/96 

23. Networking 100,000 96-11 128,447 06/19/96 

24. Audio equip. at BS 8,750 96-12 8,374 03/06/96 

25. 96 Small Grants 15,000 96-13 3,408 10/02/96 
------------ 

1996 
------------ 

579,621 
------------ 

561,716 17,905 

26. unclear coding 28,048 

27. Small grants 15,000 97-1 
28.  
29.  
30.  
31.  • 
32.  
33.  
34.  
35.  
36.  

------------ 
1997 

------------ 
15,000 28,048 

99. Secretarial/Legal 	 2,000 94,95 
	

1,387 
	

05/01/94 
	

613 
	

M 

Total Requests approved 	 1,596,736 
	

1,541,038 
	

55,698 
	

----- 83,746 

Technology Funds Remaining 	3,171,312 
	

3,227,010 

Available per month remaining: 	54,678 
	

55,638 



9TBAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
March 1997 
Page 3 of 3 

------------ --- 0 

2,384,024 
9i 

• Unallocated Funds 
-------------------------------
Funds Available - 20% 
Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal Services 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
S. Insurance 
9. Miscellaneous 
10. Audit 

Total Requests approved 

Unallocated Funds Remaining 

SUMMARY: 
-------------------------------
Growth Commission 
Technology Commission 
Unallocated Funds 

Summary Totals 

• Percent of Total Budget 

Percent of Fund Life 

# of months 

To Date Summary 

Public Support 
Interest/Investment Income 

Total Receipts 
Growth Commission 
Technology Commission 
Fund Board 

Total disbursements 

Current Fund Balance 

Invested in: 

2,384,024 

8,646 
194 

7,270 
475 
298 

2,564 
227 

5,837 
524 

1,000 
------------ 

 

2,356,989 6 
Total 

Available 

4,768,048 
4,768,048 
2,384,024 

11,920,121 

100.0 

100.0% 

k—r,T Trt; 

4,088,965 
149,656 

4,238,621 
1,064,474 
1,541,038 

27,035 

2,632,547 

1,606,074 

Approved Balance 
to date Remaining 

----------- 
984,050 

------------ 
3,783,998 

1,596,736 3,171,312 
27,035 2,356,989 

----------- 
2,607,821 

------------ 
9,312,300 

21.95 78.1 3 
39.6% __ ---- - 60.4% 

38 58 

Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
FHLB 

• COLO Trust 
Prepaid expenses 
Accounts Payable 

Current Fund Balance 

2,196 
501 

0 
405,004 
500,000 
945,470 

0 
(247,097) 

1,606,074 
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Education Fund Board S mmary of Allocations 

Growth I i Technol ogy  
Date Purpose Amount Minutes Date Purpose Amount Minutes 

4/19/94 Admin. $1,000 28.9 4/19/94 Admin. $1,000 2a-9 
6/18/94 6.63 FTE $193,660 4-6 6118/94 TIE Conference $16,000 4-10 
6118/94 HS Modular $60,000 4.6 6/14/94 Technology Training, TR2 $80,000 6.6 
6118/94 Elem Modular $60,000 4.8 1 	7/6/94 Internet Access / E ui ent TR3 $83,000 7-8 

7120/94 High School Lab. TR4 $116 ,600 8.6 
7/20/94 Elem. Labs TR6 $160,200 8-10 

End of 1994, Mt g. 1-13 $314,660 $466,800 

114/96 Attorney and Consultants Cost $10,000 14.8 416/96 Small Grant Process TR6 $16,000 16.9 
114/96 Planning consultant $70,000 14.9 6/10/96 96/96 Tech Comm. Reg. (9 Reg.) $616,460 18.2 
6/3/96 Four FTE's 	(amt. from tat rd g.) $140,000 17-14 812/96 Five Work Stations TR6? $10,193 20.8 

6/10/96 Title Search; Courci-Turner $2,000 18-4 8/2/96 Admin. $1,000 20-9 
6/10/96 Brown Property Purchas $420,000 18.6 10/4196 Internet Work Stations TRIO? $19,672 21-4 

6/7/96 Consultants; Brown Property $12,000 19-7 
10/4/96 Lindow-MacArthur; Tests 96-6 $10,000 21-6 

10/26/86 Lindo;.MacArthur;Purchase $300,000 SP2-4 

End of 1996, Mt9 14-21, SP1,2 $864,000 $661,316 

4/3/96 G96-1 10+2 Forum Ex 	nses $2,000 26-9 2/7/96 T96-1 Tech Coordinator $9,171 23.6 
4/3196 G96-2 1.6 FTE $66,OOQ 26-10 3/6/96 T96-1-1 HS Audio E ui 	ent $8,760 24-8 
4/3196 G96-3 HS Modular $86,000 26-11 6/1/96 T96-2 Workstations $178,600 26-2 
4/3/96 G96-4 Bus Barn $260,000 26-12 6/1/96 T96-3 Tech. Management $20,000 26.3 
6/6196 G96-6 Rescind Brown Purch(less $1000) ($419,000) 27-3 6/1/96 T96-4 Tech Coordinators $116,000 28-4 
6/6196 G96-6 Rescind Inspect Brown ($12,000) 27-3 6/1/96 T96.5 Staff Develo 	ent $30,000 26-6 
6/6/96 G96-6 Rescind L,M tests(less$1000) ($9,000) 27-3 6/1 /96 T96.6 Software $46,000 26.8 
6/6/96 G96-6 Soda Creek.6FTE $17,600 see note 611/96 T96-7 Presentati er. 	ns  $10,000 26.9 

Approved by Fax after meeting 27 6/1/96 T96.8 Media Cent, $38,200 26-10 
6/16/96 G96-7 Steamboat Filing 3 $100,000 28-1 6/1/96 T96-10 Addnl. Comi. 

T96-12 Networking 
T96-13 Small Grants 

$10,000 26.13 
9/4/96 G96-9 1 FTE, Fifth grade Teacher $36,000 31-3 6/19/96 $100,000 29.6 

1012/96 $16,000 32-3 

End of 1996, Mtg 22-32 SP3 $106,600 $679,621 

2/6/97 Rescind Lindow-MacArthur; Purch ($300,000) 36.6 3/6/97 T97-1 Small Grants $16,000 37.6 
2/6197 Rescind G96-6 Lindow-MacArthur: Tests 96 ($1,000) 36.4 4/2/97 T97-2 Networking $40,000 38-12 
2/6197 Rescind G96-7 Steamboat Filing 3 1$100,000) 36.4 6/7/97 T97-4 Technology Management $40,000 39- 

2/17/97 G97-1 LT 0 tion $100,000 36.1 6/7/97 T97.6 - Tech Coordinators $106,000 39- 
3/6/97 G97-2 Due Diligence 1 $16,000 37-6 6/7/87 T97.6 Staff Development $44,000 39- 
3/6/97 G97-3 Administrative Expenses $1,000 37-7 6/7/97 T97-7 Software $60,000 39- 
4/2/97 G97-4 3.0 FTE $106,000 38-7 6/7197 T97.8 Presentation Systems $10,000 39- 
4/2/97 G97-6 .8 FTE health side $17,000 38-9 6/7/97 T97-9 HS PC Lab $86,000 39- 
4/2/97 G97-6 Modular at H.S $120,000 38-11 6/7/97 T97-10 Internet Upgrade $21,874 39- 

6/7/97 T97-11 Interactive Video $10,000 39- 

6/7/97 T97-12 Networking $300,000 39- 
6/7/97 T97-13 System Administrator $60,000 39- 

End of 1997, Mt ($43,000) $780,874 

Total Allocated $1,341,060 $2,377,610 

'SAME  AS 
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edfund/jan97 
STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Janaury 1997 •END OF THIRD FISCAL YEAR 

Original 
Budget 

Four year projection 	 Sales Tax 
----------------------------------------- 

c~~ I 

Sales Tax 	Earnings 	Total 
------------ 	----------- 	------------ 

Fiscal 1994 - ACTUAL 11000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 11100,000 1 , 274,901 55 , 388 1 , 330,289 

Fiscal 1996 - ACTUAL 1,200,000 1,325 , 659 68 , 525 1 , 394,154 

Fiscal 1997 1,300,000 1 , 300,000 23,000 1,323,000 

Projected Funds Available 

----------- 

4,600 , 000 

------------ 

5 , 073,681 

----------- 

163 , 185 

------------ 

5,2.36,866 

Date Surplus 
Growth Commission $ Approved (Deficit) 
------------------------------ 
Funds Available - 40% 

------------ 
2 , 094,746 

----------- ------------ 

Requests Approved: 
1. 	94 Staff - 5.53 FTE 193,550 94- 2 193,550 COMPLETE 
2. Two modulars 120,000 94-3,4 120,084 COMPLETE 

• 
--  -------- ------------ ----- 	------ 

1994 313,550 313,634 (84) 

3. Land Aquisition - airport 10,000 95- 1 8 1 915 COMPLETE 
4. Consultants 70,000 95- 2 53 , 064 COMPLETE 
5. 	95 Staff - 4.0 FTE 140,000 95 - 3 140 , 000 COMPLETE 
6. Title Search -CurchiTurner 2,000 95- 4 COMPLETE 
7. Purchase Brown Property 1,000 95- 5 1 , 116 COMPLETE 
8. Inspect Brown Property 0 95- 6 COMPLETE 
9. Tests on Lindow/Mcarthur 0 95- 7 COMPLETE 
10. Purchase Lindow -McArthur 0 95- 8 COMPLETE 

1995 
----------- 

223,000 
------------ 

203,095 
------------ 

19,905 

11. 	10+2 expenses 2,000 96- 1 2,027 04/03/96 
12. 	96 Staff - 1.6 FTE 56,000 96- 2 04/03/96 
13. Modular at High School 85 , 000 96- 3 85,000 04/03/96 
14. Bus Barn 250,000 96 - 4 250,000 04/03/96 
15. 	96 Staff - 	. 5 FTE 17,500 96- 5 06105196 
16. Land Deposit 0 96- 6 _ 06116196 
17. 	96 Staff - 1/2 of 4 /7 FTE 35,000 96- 7 09/04/96 

1996 
----------- 

445,500 
------------ 

337,027 
------------ 

108,473 

99. Adminstrative allowance 1,000 94- 1 1,352 05/01/94 (352) 

Total Requests approved 
----------- 

983,050 
------------ 

855 , 108 
----------- 

127,942 
------------ 

127,942 

•Growth Funds Remaining -1_111 =696_ _-1,239,638 



Funds Available - 40% 2,094,746 
Requests Approved: 
1. Technology Planning 15,000 94- 2 10,308 COMPLETE 
2. Staff Tech. Training 80,000 94- 3 80,000 COMPLETE 
3. Internet 	 _ 83,000 94- 4 71,687 COMPLETE 
4. 94 Computers - HS 116,600 94- 5 114,850 COMPLETE 
5. 94 Computers - EL 160,200 94- 6 168,472 COMPLETE 

1994 
----------- 

454,800 
------------ 

445,317 

6. 95 Small Grant Program 15,000 95-1 10,767 04/05/95 
7. Staff Training - 2.14 * 	142,000 95 102,000 05/10/95 
8. 95 Computers * 	321,450 95 349,943 05/10/95 
9. CD-ROMS for High School 10,193 95- 4 767 08/02/95 

10. Software - HS/EL * 	40,000 95 20,292 10/04/95 
11. Internet work stations 19,672 95 20,747 10/04/95 
12. Equipment Repair * 	12,000 95 0 05/10/95 

1995 
----------- 

560,315 
------------ 

504,516 

13. Teacher/Trainer 4/7 FTE 9,171 96- 1 9,523 02/07/96 
14. Computer workstations 178,500 96- 2 164,251 05101196 
15. Tech Management 20,000 96- 3 5,441 05/01/96 
16. Tech Co-ordinators 115,000 96- 4 0 05/01/96 
17. Staff Development 30,000 96- 5 18,633 05/01/96 
18. Software 45,000 96- 6 25,330 05/01/96 
19. Presentation Systems 10,000 96- 7 19,825 05/01/96 
20. Media Centers 38,200 96- 8 20,031 05101196 
21. Administrative Software 0 96- 9 0 
22. Middle School Lab 10,000 95-10 24,721 05101196 
23. Networking 100,000 96-11 82,423 06/19/96 
24. Audio equip. at HS 8,750 96-12 8,374 03/06196 
25. 96 Small Grants 15,000 96-13 2,908 10102196 

1996 
----------- 

579,621 
------------ 

381,460 
99. Secretarial/Legal 2,000 

----------- 
94,95 1,203 05/01/94 

To 1 Requests approved 1,596,736 
------------ 
1,332,496 

----------- 
264,240 

------------  
Tec ology Funds Remaining 498,010 762,250 

- 9,483 

55,799 

• 

198,161 
797 

264,240 

STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
Janaury 1997 
Page Two 

Technology Commission 	 $ 
Date 	 Surplus 	• 

Approved 	(Deficit) 
----------- 	------------ 

• 
STEAMBOAT SPRINGS EDUCATION FUND 



Activity Report 
Janaury 1997 
Page Three 

Unallocated Funds 
---------------------------- •  Funds Available - 20% - ------- 

1,047,373 
Requests Approved: 
1. Accounting 7,506 
2. Bank service fees 194 
3. Legal Services 7,207 
4. Licenses a fees 471 
5. Postage 298 
6. Secretarial 2,290 
7. Supplies 227 
8. Insurance 4,033 
9. Conference costs 454 
10. Conference costs 2 
11. Audit 1,000 

----------- 
Total Requests approved 	 0 

------------ 
23,682 

----------- 
Unallocated Funds Remaining 	1,047,373 

------------ 
1,023,691 

Total Approved Balance 
SUMMARY: 
-------------- 

Available to date Remaining 

------------_ 
---------------- 

Growth Commission 
------------ 
2,094,746 

----------- 
983,050 1,111,696 

Technology Commission 2,094,746 1,596,736 498,010 
Unallocated Funds 1,047,373 23,682 1,023,691 

Summary Totals 
------------ 

5,236,866 
----------- 
2,603,468 

------------ 
2,633,398 

• Percent of Total Budget 100.0`•k --==_-49.7% 50.3% - __---- 

Percent of Fund Life 100.0% 75.0% 25.0% 

# of months 48 36 12 

To Date Summary 	 Amount 

Public Support 3,773,681 
Interest/Investment Income 140,185 

Total Receipts 3,913,866 
Growth Commission 855,108 
Technology Commission 1,332,496 
Fund Board 23,682 

Total disbursements 2,211,286 

Current Fund Balance 1,702,580 

Invested in: 
------------ 

cash (9,416) 
Money Market 501 
U 5 Treasury Bills 0 
Certificates of Deposit 905,004 
COLO Trust 805,863 
Prepaid expenses 0 

• Accounts Payable 628 

CurrentFund Balance 1,702,580 



AL66 
ACTUAL/BUDGET 
SSEF 

Tax Reported 
For: In: 1994 1995 1996 1997 

Dec Feb 
------------------------------------------------------------

133,978 147,267 151,298 170 
Jan Mar 119,424 127,444 140,152 145 
Feb Apr 113,483 162,783 153,506 150 
Mar May 159,401 173,733 183,189 205 
Apr Jun 99,389 82,166 79,805 70 
May Jul 62,250 56,833 65,651 55 
Jun Aug 74,447 92,798 92,069 75 
Jul Sep 92,369 107,257 101,932 95 
Aug Oct 103,492 102,288 108,649 100 
Sep Nov 87,762 94,958 98,005 95 
Oct Dec 66,332 64,560 83,998 75 
Nov Jan 60,793 62,811 67,405 65 

------------------------------------------ 
1,173,121 1,274,901 1,325,659 	1,300 

1994 1995 1996 1997 

0 
------------------------------------------

2,994 5,626 3,000 
0 5,721 5,930 3,000 • 

2,114 2,984 5,364 3,000 
926 3,890 6,206 3,000 

1,182 6,733 5,697 2,000 
1,167 4,245 5,907 2,000 

312 4,030 6,193 2,000 
1,596 4,318 5,570 2,000 

863 4,966 5,421 1 1 000 

1,883 5,050 5,507 1,000 
5,277 5,170 5,746 1,000 

952 5,288 
------------------------------------------ 

5,358 0 

16,272 55,388 68,525 23,000 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

April 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $50,000 to hire a network administrator who would be responsible to manage the 
network and to take the day-to-day maintenance responsibilities that are currently being 
handled by the building technology coordinators. Funding is requested to be available 
June 1, 1997. (Request # T 97-13) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Lo 	 Date: 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

AV of up to $300,000 to complete the installation of a local area and wide area network 
including the physical layer, basic hardware software, communications and maintenance 
structure to support our teaching and learning needs in the district through ahased-in 

• 	 process. Funding requested to be available June 1, 1997. (Request # T 97-12) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Un 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 

40 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $10,000 to be ppart of a consortium within CMC's 12,000 sq. mile district to 
participate in video conferencing network for distance learning and shared educational 
ex en The school district will receive one free year of use for CMC. This "year" 
will commence upon installation of the T-1 line (anticipated March 15, 1997). This cost 

• 	 will cover one year of network cost and system maintenance. (Request 4 T 97-11) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

IEn • 



STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $21,874 for funding to migrate to a Unix Internet server. Funding requested as 
soon as possible. (Request # T 97-10) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Un 
	

Date: 

is 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $85,000 for a PC Lab in the High School. This lab would be used for Computer- 
aided drafting (CAD), multimedia production, Internet authoring, 3-D graphics and 
animation and desktop publishing. Timing of Funding: Equipment order by June 6, 1997 

is 	(hardware and software funding need4 (Request # T 97-9) 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

L-2 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 	 Date: 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
is 	 P.O. Boa 776047 

Steamboat Springs , CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $10,000 for to continue the purchase of equipment to allow teachers to fully 
utilize their classroom audiovisual computers as part of a system to present lessons to 

• 	 students. Funding is requested by June 1, 1997. (Request # T 97-8) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

I~ 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Im 	 Date: 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $60,000 for software funding based on need. Software will include computer 
programs, CD-ROM titles, and laser discs. Funding is requested by June 1, 1997. (Request 

. 	 # T 97-7) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 

is 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

• 	May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $44,000 for funding to pay for staff release time for training, for staff visitations 
to technology sites, and for technology conference fees. Timing of Funding: Actual 
amounts will be billed at the end of each semester and at the end of the summer. (Request 
# T 97-6) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 

• 

	

	Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

0 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

Lo 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $105,000 for Technology Coordinators. Tuning of Funding: 50% by September 
1, 1997, 50% by January 31, 1998. (Request # T 97-5) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

M • 



STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 12, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $40,000 for funds for Technology Management (hardware upgrades, software 
upgrades, repair and maintenance). (Request # T 97-4) The funding will be needed in 
August 1997. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

im. 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

is 



FUNDAPP2ALS 

e-Ma -8] 
Education Fund Board Summer of Allocations 
Growth I - Techrel 
Data Pur case Amount Minutes lDat. Pura Amount Minutes 

4/19/94 Admin. $1,000 2.9 4/18194 Admin. $1,000 2a-9 
6/18/94 6,63 FTE $183,660 46 6118194 TIE C.nNrenca $16000 4.10 
6118194 HS Modular 660,000 441 Technology TraiNW, TR2 $80,000 6-6 
6118194 Elam Modular $80,000 4.6 Internet Access ! E u mem TRS $83,000 7.8 

High Sch.ol Lab. TR4 $116,600 8-6 
Elem. Lab. TR6 0200 810 M712O/94 

Erd of 1994, Mt . 1-13 $314,660 $466,800 

1/4/86 Attorne 	and Consultants Cost $10 000 14-B Small Grant Process TR6 $16,000 169 
1/4/96 Planni 	corsukent $70,000 14-9 96/98 Tech Comm. R 	. (9 fl 	.) $616,460 18-2 
6/3/96 Fwr FTE's 	(amt. from iat rd .1 $140,000 17-14 Five Work Stations TR6? $10,193 20-8 

6110186 Title Search•COUrci-TUrnw $2000 18-4 8/2/96 Admin. $1,000 20-9 
6/10/96 grown Pro 	rt Purchas $420,000 18-6 1D/4l96 Internet Work Stations TR101 $19,672 21-4 

617186 Consultants; Brown Proeert $12,000 19-7 
1014196 Undow-MacArthur Test. 96-6 $10,000 21-6 

10126/96 Lirdcaw-MacArthur; Purchase $300,000 W24 

End of 1986, Mto 14.21, SP1,2 $864,000 1 $661,316 

4/3/96 G96-1 10+2 Forum Ex rses $2,000 26-9 2!7/98 T96-1 Tech Coordina $71 23.6 
413186 G96-2 1.6 FTE $68,000 26-10 3/6188 T96-1-1 HS Audi. E ui mant 60 24-8 
4/3196 006-3 HIS Modular $86,000 26-11 611/96 T96-2 Workstation 00 26-2 
413/96 G964 Bus Barn $260,000 26-12 6 1 1 196 T96-3 Tech. Management 00 26-3 
616196 G96-6 Rescind Brown Purchlless $10001 ($419.0001 2]-3 61 1 196 T964 Tech Coordinator. 00 264 
616196 G96-6 Rescind I 	of Brown ($12,0001 27-3 6/1196 T96-6 Staff Development 00 26-6 
6/6/96 G96-6 Rescind L,M tests(less$ 10001 1$9,0001 27-3 611/96 T96.6 Software 0 26.6 
6/6/96 G96-6 Soda Creek.6FTE $17,600 see note 6/1/96 T96-] Presentation S 	eme 0 26-8 

roved b 	Fax after meeti 	27 6/1/96 T96-8 Media Centers 0 28-10 
6/16/96 G96-7 Steamboat Hfi 	3 $100,000 28.1 6/1/96 T96-10 Addnl. Cam uter. 0 28.13 

9/4198 G98-9 1 FTE, Fikh grade Teaeher $36,000 31.3 6/19/96 T96-12 Networlu 00 29-6 
10/2/86 T96-13 Small Grams ,00 32-3 

EM of 1988 Mtg 22-32 SP3 $106,600 $679,621 

2/6/97 1 ResciM Undoes-MacArthur• Parch 1$300,000) 36.6 3/6/97 T97-1 Small Grads $16,000 37-6 
216/97 Rescind G964I Lirk.w-MacArthur; Teats 96 ($1,000) 364 412/97 T97-2 Netwonki $40,000 38-12 
216/97 Rescind G96-7 Steamboat Fili 	3 1$1000001 36-4 617197 T974 Taehnol 	Men 	ement $40,000 39. 

211]/9] G97-1 LTO [ion $100,000 $8.1 69/97 T97-6- Tech Coordinate. $106,000 39. 
316/97 G87-2 Due Dili enca $16,000 37.6 617/97 T97-6 Staff Development $44,000 39- 
3/6/9] 1397.3 Administrative Ez 	nes 61 000 37-7 617197 T97.7 Software $60,000 so. 
4/2/97 G074 3.0 FTE $106,000 38.7 6f/!87 T97.8 Presentations tem. $10,000 39. 
4/2197 G9]-6.8 FTE health aide $17,000 38-9 6/7/9] T97-9 HS PC Lab $86,000 39- 
4/2/9] 397-6 Modular at Ws $120,000 38-11 6/7197 T97-101nternet U 	rade $21,874 39- 

6!7/8] T97.11 Interactive Video $10,000 39- 
6/]/97 T97-12 Networkmg 	1 $300,000 39- 
6/7197 T97-13 	stem Adminimrstor $60,000 39. 

End of 1997, M 1$43,0001 $7B0,874 

Total Allocated $1,341,060 $2,377,610 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #39 

May 7, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 p.m. in the Conference Room at the First National Bank. Members Sherry 
Kammerer, Barb Ficke, Clay Ogden, Matt Hermes, Paul Sachs, Judy Ross, Dan 
Birch and ex-officio member Cyndy Simms were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten, and Andy Van Baak were also present. 

Adoption of Agenda 

Barb Ficke made a motion to approve the Agenda with the following changes: 

• Add letter of resignation from an Education Fund Board member 
• Add discussion of Education Fund Board Dinner under Status 

Reports 
• Add funding request number G97-7 Land under First Readings. 

The motion was seconed. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Jim Gill stated that Andy Van Baak is the Assistant Treasurer. After discussion 
with legal counsel Mike Holloran it was determined that Andy Van Baak could 
perform the duties of treasurer even though he is not an official member of the 
Education Fund Board, 

Andy Van Baak stated that the budget for 1997 is $1,425,000. The current sales 
tax projection is $1,426,284 (2 months of actual and 10 months of budget). 
Earnings on investments are not budge4ed. It is the 38th month of the Education 
Funds approved life of 96 months. Over $4 million has been raised in 38 
months. $150,000 has been earned in interest/investment income for a'total of 
receipts in the amount of $4.2 million: $2.6 million has been spent by the 



S.S.E.F.B. 	 MINUTES 	 5/7197 - MEETING #39 

commissions. The total spent is $2.6 million leaving a fund balance of $1.6 
million. No additional money has been invested in CDs, etc., in anticipation of 
large expenditures in the coming months. 

Millie Beall arrived. 

Matt Hermes stated that $115,00 for the land deposit and land testing/legal fees 
should be added to the total requests approved in the amount of $984,050. 

MOTION 

Millie Beall made a motion to approve the Treasurer's Report. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Matt Hermes said the Allocation Report currently shows the total money 
allocated for growth is $1,341,050, with $1,651,736 for technology. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

- Letter of Resignation 

Jim Gill read a letter of resignation received from Chet Mills. A letter will be sent 
thanking Chet Mills for his valuable contributions. 

Jim Gill welcomed new Technology Commission representative Clay Ogden to 
the Education Fund Board. 

- Education Fund Board Dinner 

Jim Gill asked for input regarding a draft letter and agenda for the Education 
Fund Board dinner to be held May 21, 1997 at the Ore House at the Pine Grove 
Restaurant. The yearly dinner meeting will include the Technology and Growth 
Commission members. 
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Gary Buchan arrived. 

Growth Commission 
- Update on Land 

Andy Van Baak said the contract for the purchase of the Lee Trust property has 
been signed and due diligence is being performed. The purchase price for the 
Lee Trust parcel is $359,000. 

- Discussion Regarding Land Purchase Press Release 

Sherry Kammerer said the newspaper incorrectly stated that the school district 
put $100,000 down toward the land purchase. 

Millie Beall suggested that the Education Fund Board prepare a press release 
regarding the land. 

Judy Ross believes it is important to have a meeting to solicit public opinion. 
Andy Van Baak believes it is important to allow the opportunity for public opinion 
to be expressed. 

Matt Hermes suggested inviting the public to the June 4, 1997 meeting of the 
Education Fund Board. Millie Beall said other opportunities for public input 
could be scheduled during the day. 

Jim Gill suggested that, if necessary, additional meetings could be scheduled 
regarding the land. The second reading to purchase the land will occur at the 
June 4, 1997 Education Fund Board meeting. 

Items for Board Action 
- Approval of Minutes from Meeting #38 

MOTION 

Millie Beall made a motion to approve the minutes from meeting number 38 with 
the following change: 

Change the last sentence in paragraph number three on page five to: 
The plan is for the school district to increase funding by 1/5 per year for 
the next five years. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - S 
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MIMIJ 

Motion carried. 

Clay Ogden abstained from the vote. 

First Readings 

Matt Hermes clarified and renumbered the funding request numbers. The new 
numbers are indicated in the following first and second readings. Matt Hermes 
will assign request numbers in the future. 

Jim Gill emphasized that funds should not be spent prior to approval of a 
request. 

- Technology - One Work Station (T97-14) $3,500 

Clay Ogden stated that the request for one work station was approved by the 
Technology Commission in 1996. 

- Marmot System (T97-17) $193,676 total for 5 years 

Clay Ogden stated that the votes by the Technology Commission were 
unanimous on all the requests presented tonight. 

Jim Gill directed the commissions to put the voting of the commission on all 
future funding requests. 

Clay Ogden stated that the current "Dynix" system needs to be replaced. The 
cost would be the same for the Marmot system. The Dynix system would not 
have ongoing yearly port fees. 

Cathleen Totten stated that the Marmot system provides networking capability 
with other libraries. There is a yearly port charge to be part of the consortium. 

Matt Hermes said much of the cost is for computers and maintenance of those 
computers that manage the system. Mt. Werner Librarian Rosemary Dukelow 
believes the Marmot system is critical. The operating cost is in the $30,000 
range. All the catalogues of the library system on the Western Slope will be 
brought within the purveyance of the school district (both incoming and 
outgoing). Books will be moved easily from location to location. 

Jim Gill expressed concern that other schools' access to Steamboat Springs 
School District books could inhibit a teacher initiating a project that requites a lot 
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of books on the same subject. The burden is on the teachers to set aside the 
necessary books ahead of time. 

Cathleen Totten hopes technology will be advanced enough at the end of the 
five year funding period that records will be part of a library standard. Fees may 
not be so high because of what will happen in library automation. Other 
methods could be approached at that time. 

Millie Beall said the Education Fund will be funding something outside of the 
school district. Resources will be made available to other school districts as well 
as other people within the community. 

Since the funding is for five years, Matt Hermes asked if the Education Fund 
Board wants to see the school district accepting a percentage of the money 
going forward. 

Judy Ross would prefer the school district use its resources in another way. 
After five years the school district is going to have to pick up whatever comes 
along. 

Andy Van Baak suggested that the Technology Commission assign T98-1, T99-
1, T00-1 and T01-1 for funding the remaining four years. Matt Hermes agreed. 
The second reading will depict the change in numbering. 

- Accelerated Reader (T97-15) $4,900 

Millie Beall said the Routt County Education Foundation funded an accelerated 
reading program with the public library. Five hundred books were funded. The 
program was so successful that another funding request was received for next 
year to fund an additional $500 of books to go with the software the Technology 
Commission is attempting to fund. 

Cathleen Totten said letters are being sent to parents identifying students who 
should participate in the program. 

Cyndy Simms said the school district will contract the half-time teacher who will 
participate in the accelerated reading program. 

Andy Van Baak requested clarification regarding the timing of funding the 
$4,900. 

Clay Ogden requested that the second reading be expedited. The Accelerated 
Reader second reading will be added to the agenda of the Education Fund 
Board dinner meeting. 
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Land (G97-7) $259,000 

Paul Sachs explained that request number G97-7 is for the purchase of a parcel 
of land. The Growth Commission approved the purchase of land if a contract 
were entered into by this meeting and if the contract provided for no less than 75 
days due diligence prior to any earnest money being forfeited or an extension 
being executed. Both of those conditions were met. The total cost of the land is 
$359,000. 

The Education Fund Board will become a landlord if the land is purchased. 
Possibly a discussion could occur with Mike Holloran regarding landlord law. 

Jim Gill suggested that the land could be immediately gifted to the school 
district. There is no tenant in the house at the present time. 

Jim Gill suggested that some subjective judgments may be required between 
approval of the second reading on June 4, 1997 and the closing on the parcel. 
Andy Van Beak, Brian Kelly and Jim Gill could be trusted by the Education Fund 
Board, or another mechanism needs to be developed to hold off the second 
reading approval until all of the information is available to all of the Education 
Fund Board members. It is not anticipated that a problem will occur. 

Sherry Kammerer stated that the Growth Commission has placed its confidence 
in Brian Kelly and Andy Van Baak; Jim Gill has been the Education Fund Board 
president for a number of years. Sherry Kammerer offered her vote of 
confidence and support. Sherry Kammerer feels confident that if Brian Kelly, Jim 
Gill and Andy Van Baak discovered something undesirable, a special meeting or 
discussion would be called before moving forward. 

Jim Gill suggested that the second reading include a statement.authorizing a 
signature to sign-off. 

Second Readings 

Cathleen Totten stated that a clerical error has been changed from $40,000 to 
$44,000 on the staffing request. At the bottom of the request for the Internet 
server a line regarding one of the three options was deleted. The networking 
request was separated into two proposals: one for the networking and one for 
the administrator. Clean copies of the revised requests were distributed. 

Matt Hermes remembered that he made two requests at the first readings of the 
technology requests: 1) money be carved from the total to deal with the lease 
versus buy decision, 2) money be carved from the total to discuss the platform 
issue. 
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- Computer Workstations/Minilabs (T97-3) $100,000 

Cathleen Totten stated that the second reading could be delayed until June 4, 
1997. Expert opinions regarding platform and lease versus buy will be obtained. 

Matt Hermes intent is that the second reading documents will come back with an 
estimate regarding how much will be spent to make the lease versus buy 
decision and to make the platform decision. Money could be included in the 
second request to pay for the consultant work prior to spending the $100,000. 

Jim Gill stated that platform and lease/buy issues will be discussed first and 
concurrent with the second reading of request number T97-3. 

- Technology Management (T97-4) $40,000 

Judy Ross made a motion to approve request number T97-4 in the amount of 
$40,000 as follows: 

Description: This request is for funds for Technology Management, one of the 
strands in the Technology Long Range Plan. This will include hardware upgrades, 
software upgrades, repair and maintenance. 

Rationale: 	Technology management is a vital part of the Steamboat Springs School 
District Long Range Plan. Hardware and software upgrades are necessary. In order for 
older computers to continue to function in today's environment, additional memory 
upgrades are necessary. In addition, technology must be maintained and serviced on a 
regular basis. The on site technology coordinator will continuously monitor the status of 
equipment and be responsible for its maintenance. When repairs cannot be handled 
within the district, the building technology coordinator will coordinate outside service. 

Cost: High School 	 $10,000 
Middle School 	 $10,000 
Soda Creek Elementary 	$10,000 
Strawberry Park Elementary 	$10,000 

Total 	 $40,000 

Timing of Funding: August 1997 

Prior Funding: A similar request was approved for the school year 96-97. 

Matching Funds: 	None 

Long Range Financial Impact: 	Equipment management, repair and 
maintenance must be addressed each year. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 
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Motion carried. 

- Technology Coordinators (T97-5) $105,000 

MOTION 

Millie Beall made a motion to fund request number T97-5 for Technology 
Coordinators in the amount of $105,000 as follows: 

Description: This request is for the funding to continue to pay for technology-trainer 
positions in each school and a district-wide technology coordinator. These coordinators 
are responsible for training of teachers, basic repair of equipment and coordination of 
technology efforts within the district. 

Rationale: 	Training and Support--It has been clearly demonstrated that each 
building in the school district needs a training and support technologist, responsible for 
training building staff on integrating technology into their curriculum. Coordinators also 
preview software and make recommendations that apply to a specific range of subjects 
and grade-levels. In order for teachers to become more comfortable in using technology 
in their classrooms, trainers need to be available to co-teach, offer support and trouble 
shoot on-the-spot when necessary. 

Coordination is an important issue for a successful technology program in the district. 
Technology personnel need to coordinate ideas between teachers within a building and 
when appropriate coordinate ideas district wide. While the technologist in each building 
is the coordinator for technology programs within his or her building, the district 
coordinator position is responsible for overseeing the needs of the entire district. 

Cost: $105,000.00 (One half position in each elementary school, 4/7 position in the 
middle school during the school year and 717 position for each technology position for 
one month beyond the school year. The district coordinator will be funded full time year-
round by the Technology Commission. 

Timing of Funding: 50% by September 1, 1997, 50% by January 31, 1998. 

Prior Funding: The Fund Board funded these same positions for the 1995-9611996-97 
school year. 

Matching Funds: 	The buildings will fund the teaching portion of any technology 
position. It will also fund 1/5 of the total amount funded by the Technology Commission. 

Long Range Financial Impact: 	Upon approval of this proposal by the 
Technology Commission last year, the stipulation was made that it was the last year that 
these positions would be funded at this level, with the ultimate goal being that the district 
provide 100% of the funding for these positions. This proposal reflects that request in 
that the school district will assume 115 each year for the next 5 years thereby absorbing 
the cost of these positions over the next 5 years. 

Judy Ross seconded the motion 
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VOTE: 	Yes -10 
No - 0 

Motion carried. 

- Staff Development (T97-6) $44,000 

Matt Hermes stated that the first reading contained an error in the amount of the 
request. The amount has since been changed from $40,000 to $44,000. 

MOTION 

Paul Sachs made a motion to approve request number T97-6 in the amount of 
$44,000 as follows: 

Description: This request is for the funding to pay for staff release time for training, 
for staff visitations to technology sites, and for technology conference fees. 

An additional amount is being requested to fund payment for technology staff to work 
during the summer of 1997 to develop a curriculum that can be used to train teachers. 

Rationale: 	School staffs MUST be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

Many staff members have taken advantage of workshops and visitations during the past 
three years. We now feel we need to become more focused in our training efforts. To 
this end, we plan to develop a curriculum for training staff members. This curriculum will 
include minimum competencies, mid-level training to improve professional productivity 
and curriculum integration of technology, and advanced training for resident experts at 
each school. 

Costs: $10,000 for each school 
$ 4,000 for compensation for staff to work on a training curriculum for teachers 

Total Costs: $44,000 

Timing of Funding: Actual amounts will be billed at the end of each semester and at 
the end of the summer. 

Prior Funding: $30,000 for the 1996-97 school year. 

	

Matching Funds: 	None 

Long Range Financial Impact: The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
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B~ 

Motion carried. 

- Software (97-7) $60,000 

MOTION 

Judy Ross made a motion to approve request number T97-7 for $60,000 as 
follows: 

Description: Each school is requesting software funding based on need. This 
software request includes computer programs, CD-ROM titles, and laser discs. 

Rationale: 	Software acquisition will be concentrated in three areas: Filling gaps in 
curricular areas; networking; and transition to cross platform. 

Filling gaps in curricular areas: At each school, as we try to mesh technology with the 
existing curriculum, we find that there are gaps. For example, we may wish to expand 
resources in primary math or geography reference materials. We are aware of the 
natural fit of technology in the areas of acquiring knowledge, demonstrating 
comprehension, and applying knowledge and concepts. Many software acquisitions this 
year will target specific curricular areas. 

Networking: When each building is networked, some site licenses should be upgraded to 
network versions. In addition, we will research and purchase a "groupware" program for 
district-wide use. 

Transition to Cross Platform: Although Apple has been the computer of choice in this 
district for many years, the next few years will see a transition to both Apple and PC 
workstations. Some software purchases will enable this transition. 

Estimated Costs: 	Elementary Schools 	$30,000 
Middle School 	$15,000 
High School 	$15,000 

Total 	 $60,000 

Timing of Funding: Funding is requested by June 1, 1997 

Prior Funding: The Technology Commission has previously funded software requests 
for all schools. 

Long Range Financial Impact: 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Software updates and upgrades will be required. 
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- Presentation Systems (T97-8) $10,000 

Matt Hermes stated that the minutes should be corrected to show $10,000 rather 
than $60,000 at the first reading 

MOTION 

Millie Beall made a motion to approve request number T97-8 in the amount of 
$10,000 as follows: 

Description: This request is for funds to continue the purchase of equipment to allow 
teachers to fully utilize their classroom audiovisual computers as part of a system to 
present lessons to students. 

Presentation equipment may include, but is not limited to, monitors, laser disc players, 
remote mice, and soft boards. Building staff and technology coordinator will determine 
specific purchases. 

Rationale: 	One of the most effective ways to utilize one computer in a classroom is 
as part of a presentation system. Many fine software titles lend themselves to whole or 
small group lessons. Lessons presented in this way appeal to visual learners and 
increase the ways teachers can use technology in their classrooms. Presentation 
systems also allow students to share multimedia presentations they have designed with 
a large group. 

Estimated Costs: 	Elementary Schools 	$5,000 
Middle School 	$2,500 
High School 	$2,500 

Total 	 $10,000 

Timing of Funding: 	Funding is requested by June 1, 1997 

Prior Funding: $10,000 for monitors and laser disc players purchased in 1996. 

Long Range Financial Impact: None 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- High School PC Lab (T97-9) $85,000 

Cathleen Totten reported that bids are being solicited. 

MOTION 
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Millie Beall made a motion to approve request number T97-9 for a high school 
PC lab in the amount of $85,000 as follows: 

Description: This request is to fund a PC Lab in the High School. This lab would be 
used for Computer-aided drafting (CAD), Multimedia production, Internet authoring, 3-D 
Graphics and animation and desktop publishing. 

Rationale: 	Currently, there are no PC workstations at the secondary level. We feel 
it is critical to expose high school students to multi-computer platforms. Additionally, the 
current business lab Is populated by low-level Macintosh LC's which are not capable of 
supporting the business curriculum. These machines would be distributed throughout 
the school in mini-lab situations in multiple classrooms. 

Cost: 25 computers @ 2,000 	$50,000 
Printers/Plotter 	 $10,000 
Software 	 $25,000 

Total 	 $85,000 

Timing of Funding: Equipment order by June 6, 1997 (hardware and software 
funding needed) 

Long Range Financial Impact: 	Continuous software and hardware updates and 
upgrades, repair fees, maintenance fees and an increase in electrical costs, and 
personnel for support. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 10 
No - C 

Motion carried. 

- Intemet Upgrade (T97-10) $21,874 

Cathleen Totten explained that a line item was deleted from the first reading that 
referred to option 3. 

MOTION 

Paul Sachs made a motion to approve request number T97-10 in the amount 
$21,874 as follows: 

Description: The Steamboat Springs schools are requesting funding to migrate to a 
Unix Internet server. 

Rationale: 	When the computer system was designed and implemented two years 
ago to offer Internet access to the staff,and students of the Steamboat Springs School 
District, it was probably not anticipated that the Internet would explode as it has. 
Currently the district has over 600 users.- Additionally, both the high school and middle 
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schools have high speed (T-1) access, and the Elementary schools are expected to be 
on line by March 15. Together with the anticipated growth in user base it is necessary to 
both upgrade the existing Internet server, and to offer additional remote access to dial-in 
users. We feel the Unix platform will be best suited to handle our now and future needs. 

Cost: $21,874 

Timing of Funding: ASAP 

Prior Funding: The Technology Commission has previously funded the Internet Server 
and consultation/management fees. 

Matching Funds: 	The school district currently pays for the T-1 access lines. 

Long Range Financial Impact: 	The school district will need to assume the 
monthly cost for the modem lines. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- Interactive Video (T97-11) $10,000 

Matt Hermes stated that the request is for an expenditure to be paid to Colorado 
Mountain College for service for video conferencing. 

MOTION 

Judy Ross made a motion to approve request number T97-11 in the amount of 
$10,000 as follows: 

Description: Steamboat Springs High School is part of a consortium with six High 
Schools within Colorado Mountain College (CMC)'s 12,000 sq, mile district to participate 
in video conferencing network for distance learning and shared educational experiences. 
The other participating high schools include: Battle Mountain, Glenwood Springs, Grand 
Valley, Rifle and Summit County. 

Rationale: 	Distance learning is fast becoming a new educational technology 
experience in rural mountain communities such as Steamboat Springs. The video 
conferencing network is designed to be used for: shared vocational programming, 
meetings, teacher-in-service, freshman level college classes, and CMC post-secondary 
vocation programs. 

Cost: $10,000 
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Timing of Funding: 	The school district will receive one free year of use for CIVIC. 
This "year" will commence upon installation of the T-1 line (anticipated March 15, 1997). 
This cost will cover one year of network cost and system maintenance. 

Long Range Financial Impact: 	The maintenance cost will be ongoing. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- Networking (T97-12) $300,000 

Matt Hermes stated that the first reading included the request for a system 
administrator. The request was broken into two parts: one for networking and 
one for a system administrator. 

MOTION 

Sherry Kammerer made a motion to approve request number T97-12 in the 
amount of $300,000 as follows: 

Description: To complete the installation of a local area and wide area network 
including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district through a phased-in 
process. 

Rationale: 	In order to provide an equitable means of access to information and a 
means of communication for administrators, teachers, students and parents in the 
Steamboat Springs School District, there must be a district-wide electronic network. This 
network will integrate data, voice and video (providing sufficient bandwidth for 
multimedia applications) in all four schools as well as the district office. 

Cost: $300,000 	This request is a continuation of the networking projects which 
were begun in the summer of 1996 at the middle school and in January of 1997 at the 
elementary schools. 

Timing of Funding: Available June 1, 1997 

Judy Ross seconded the motion. 

Discussion 

Jim Gill said he supported looking for the best value 
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Millie Beall suggested that the request should be a "not to exceed $300,000" 
request. 

Cathleen Totten said she would like to award the contract prior to June 4, 1997. 
If the bids are higher than $300,000 the Technology Commission could come 
back to get approval for an additional amount to cover hubs. The hubs would 
not be installed until later and approval could occur in August. 

Clay Ogden said the wiring is critical at this time. Funding of the hubs could be 
flexible. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- System Administrator (T97-13) $50,000 

Dan Birch made a motion to approve request number T97-13, System 
Administrator for $50,000 as follows: 

Description: To provide funding to hire a network administrator who would be 
responsible to manage the network and to take the day-to-day maintenance 
responsibilities that are currently being handled by the building technology coordinators. 

Rationale: 	A network requires a full-time administrator. 

Cost: $50,000 

Timing of Funding: Available June 1, 1997 

Long Range Financial Impact: 	The Technology Commission is in the process 
of preparing a long range budget that will fund this position for the next five years. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeeping Items 

Agenda for next meeting (Meetina #40 on May 21. 1997)  

• Second Reading - Accelerated Reading 
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Agenda for meeting (Meeting #41 on June 4. 1997) 

• First Reading - T97-16, Video Production Equipment 
• Second Reading - T97-3, Computer Workstations/Minilabs 

Move to Adjourn 

Millie Beall made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes- 10 
No - 0 

The meeting adjourned at 9:30 p.m. 

Next meeting May 21, 1997, 5:45 p.m. - Ore House at the Pine Grove 
Restaurant 

List of Number Assignments: 

T97-3 Computer Workstati ons/m in i labs 
T97-4 Technology Management 
T97-5 Technology Coordinators 
T97-6 Staff Development 
T97-7 Software 
T97-8 Presentations Systems 
T97-9 High School PC Lab 
T97-10 Internet Upgrade 
T97-11 Interactive Video 
T97-12 Networking 
T97-13 Network System Administrator 
T97-14 One Workstation 
T97-15 Accelerated Reading Program 
T97-16 Video Production Equipment 
T97-17 Media Center 

Exhibits: 

• Agenda (Meeting #39) 
• Letter and Agenda (Meeting #40) 
• Activity Report Dated April 1997 
• First Readings 
• Second Readings 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #39 

May 7, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 p.m. in the Conference Room at the First National Bank. Members Sherry 
Kammerer, Barb Ficke, Clay Ogden, Matt Hermes, Paul Sachs, Judy Ross, Dan 
Birch and ex-officio member Cyndy Simms were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten, and Andy Van Baak were also present. 

Adoption of Agenda 

Barb Ficke made a motion to approve the Agenda with the following changes: 

• Add letter of resignation from an Education Fund Board member 
• Add discussion of Education Fund Board Dinner under Status 

Reports 
• Add funding request number G97-7 Land under First Readings. 

The motion was seconed. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

Jim Gill stated that Andy Van Baak is the Assistant Treasurer. After discussion 
with legal counsel Mike Holloran it was determined that Andy Van Baak could 
perform the duties of treasurer even though he is not an official member of the 
Education Fund Board. 

Andy Van Baak stated that the budget for 1997 is $1,425,000. The current sales 
tax projection is $1,426,284 (2 months of actual and 10 months of budget). 
Earnings on investments are not budgeted. It is the 38th month of the Education 
Funds approved life of 96 months. Over $4 million has been raised in 38 
months. $150,000 has been earned in interest/investment income for a:total of 
receipts in the amount of $4.2 million: $2.6 million has been spent by the 
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commissions. The total spent is $2.6 million leaving a fund balance of $1.6 
million. No additional money has been invested in CDs, etc., in anticipation of 
large expenditures in the coming months. 

Millie Beall arrived. 

Matt Hermes stated that $115,00 for the land deposit and land testing/legal fees 
should be added to the total requests approved in the amount of $984,050. 

MOTION 

Millie Beall made a motion to approve the Treasurer's Report. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Matt Hermes said the Allocation Report currently shows the total money 
allocated for growth is $1,341,050, with $1,651,736 for technology. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

- Letter of Resignation 

Jim Gill read a letter of resignation received from Chet Mills. A letter will be sent 
thanking Chet Mills for his valuable contributions. 

Jim Gill welcomed new Technology Commission representative Clay Ogden to 
the Education Fund Board. 

- Education Fund Board Dinner 

Jim Gill asked for input regarding a draft letter and agenda for the Education 
Fund Board dinner to be held May 21, 1997 at the Ore House at the Pine Grove 
Restaurant. The yearly dinner meeting will include the Technology and Growth 
Commission members. 	 . - 
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Gary Buchan arrived. 

Growth Commission  
- Update on Land 

Andy Van Baak said the contract for the purchase of the Lee Trust property has 
been signed and due diligence is being performed. The purchase price for the 
Lee Trust parcel is $359,000. 

- Discussion Regarding Land Purchase Press Release 

Sherry Kammerer said the newspaper incorrectly stated that the school district 
put $100,000 down toward the land purchase. 

Millie Beall suggested that the Education Fund Board prepare a press release 
regarding the land. 

Judy Ross believes it is important to have a meeting to solicit public opinion. 
Andy Van Baak believes it is important to allow the opportunity for public opinion 
to be expressed. 

Matt Hermes suggested inviting the public to the June 4, 1997 meeting of the 
Education Fund Board. Millie Beall said other opportunities for public input 
could be scheduled during the day. 

Jim Gill suggested that, if necessary, additional meetings could be scheduled 
regarding the land. The second reading to purchase the land will occur at the 
June 4, 1997 Education Fund Board meeting. 

Items for Board Action  
- Approval of Minutes from Meeting #38 

MOTION 

Millie Beall made a motion to approve the minutes from meeting number 38 with 
the following change: 

Change the last sentence in paragraph number three on page five to: 
The plan is for the school district to increase funding by 1/5 per year for 
the next five years. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 8 
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No - 0 

Motion carried. 

Clay Ogden abstained from the vote. 

First Readings 

Matt Hermes clarified and renumbered the funding request numbers. The new 
numbers are indicated in the following first and second readings. Matt Hermes 
will assign request numbers in the future. 

Jim Gill emphasized that funds should not be spent prior to approval of a 
request. 

- Technology - One Work Station (T97-14) $3,500 

Clay Ogden stated that the request for one work station was approved by the 
Technology Commission in 1996. 

- Marmot System (T97-17) $193,676 total for 5 years 

Clay Ogden stated that the votes by the Technology Commission were 
unanimous on all the requests presented tonight. 

Jim Gill directed the commissions to put the voting of the commission on all 
future funding requests. 

Clay Ogden stated that the current "Dynix" system needs to be replaced. The 
cost would be the same for the Marmot system. The Dynix system would not 
have ongoing yearly port fees. 

Cathleen Totten stated that the Marmot system provides networking capability 
with other libraries. There is a yearly port charge to be part of the consortium. 

Matt Hermes said much of the cost is for computers and maintenance of those 
computers that manage the system. Mt. Werner Librarian Rosemary Dukelow 
believes the Marmot system is critical. The operating cost is in the $30,000 
range. All the catalogues of the library system on the Western Slope will be 
brought within the purveyance of the school district (both incoming and 
outgoing). Books will be moved easily from location to location. 

Jim Gill expressed concern that other schools' access to Steamboat Springs 
School District books could inhibit a teacher initiating a project that requires a lot 

page 4 



S.S.E.F.B. 	 MINUTES 	 517197 - MEETING #39 

of books on the same subject. The burden is on the teachers to set aside the 
necessary books ahead of time. 

Cathleen Totten hopes technology will be advanced enough at the end of the 
five year funding period that records will be part of a library standard. Fees may 
not be so high because of what will happen in library automation. Other 
methods could be approached at that time. 

Millie Beall said the Education Fund will be funding something outside of the 
school district. Resources will be made available to other school districts as well 
as other people within the community. 

Since the funding is for five years, Matt Hermes asked if the Education Fund 
Board wants to see the school district accepting a percentage of the money 
going forward. 

Judy Ross would prefer the school district use its resources in another way. 
After five years the school district is going to have to pick up whatever comes 
along. 

Andy Van Beak suggested that the Technology Commission assign T98-1, T99-
1, T00-1 and T01-1 for funding the remaining four years. Matt Hermes agreed. 
The second reading will depict the change in numbering. 

- Accelerated Reader (T97-15) $4,900 

Millie Beall said the Routt County Education Foundation funded an accelerated 
reading program with the public library. Five hundred books were funded. The 
program was so successful that another funding request was received for next 
year to fund an additional $500 of books to go with the software the Technology 
Commission is attempting to fund. 

Cathleen Totten said letters are being sent to parents identifying students who 
should participate in the program. 

Cyndy Simms said the school district will contract the half-time teacher who will 
participate in the accelerated reading program. 

Andy Van Beak requested clarification regarding the timing of funding the 
$4,900. 

Clay Ogden requested that the second reading be expedited. The Accelerated 
Reader second reading will be added to the agenda of the Education Fund 
Board dinner meeting. 
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Land (G97-7) $259,000 

Paul Sachs explained that request number G97-7 is for the purchase of a parcel 
of land. The Growth Commission approved the purchase of land if a contract 
were entered into by this meeting and if the contract provided for no less than 75 
days due diligence prior to any earnest money being forfeited or an extension 
being executed. Both of those conditions were met. The total cost of the land is 
$359,000. 

The Education Fund Board will become a landlord if the land is purchased. 
Possibly a discussion could occur with Mike Holloran regarding landlord law. 

Jim Gill suggested that the land could be immediately gifted to the school 
district. There is no tenant in the house at the present time. 

Jim Gill suggested that some subjective judgments may be required between 
approval of the second reading on June 4, 1997 and the closing on the parcel. 
Andy Van Baak, Brian Kelly and Jim Gill could be trusted by the Education Fund 
Board, or another mechanism needs to be developed to hold off the second 
reading approval until all of the information is available to all of the Education 
Fund Board members. It is not anticipated that a problem will occur. 

Sherry Kammerer stated that the Growth Commission has placed its confidence 
in Brian Kelly and Andy Van Baak; Jim Gill has been the Education Fund Board 
president for a number of years. Sherry Kammerer offered her vote of 
confidence and support. Sherry Kammerer feels confident that if Brian Kelly, Jirr 
Gill and Andy Van Baak discovered something undesirable, a special meeting or 
discussion would be called before moving forward. 

Jim Gill suggested that the second reading include a statement authorizing a 
signature to sign-off. 

Second Readinqs 

Cathleen Totten stated that a clerical error has been changed from $40,000 to 
$44,000 on the staffing request. At the bottom of the request for the Internet 
server a line regarding one of the three options was deleted. The networking 
request was separated into two proposals: one for the networking and one for 
the administrator. Clean copies of the revised requests were distributed. 

Matt Hermes remembered that he made two requests at the first readings of the 
technology requests: 1) money be carved from the total to deal with the lease 
versus buy decision, 2) money be carved from the total to discuss the platform 
issue. 
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- Computer Workstations/Minilabs (T97-3) $100,000 

Cathleen Totten stated that the second reading could be delayed until June 4, 
1997. Expert opinions regarding platform and lease versus buy will be obtained. 

Matt Hermes intent is that the second reading documents will come back with an 
estimate regarding how much will be spent to make the lease versus buy 
decision and to make the platform decision. Money could be included in the 
second request to pay for the consultant work prior to spending the $100,000. 

Jim Gill stated that platform and lease/buy issues will be discussed first and 
concurrent with the second reading of request number T97-3. 

- Technology Management (T97-4) $40,000 

Judy Ross made a motion to approve request number T97-4 in the amount of 
$40,000 as follows: 

Description: This request is for funds for Technology Management, one of the 
strands in the Technology Long Range Plan. This will include hardware upgrades, 
software upgrades, repair and maintenance. 

Rationale: 	Technology management is a vital part of the Steamboat Springs School 
District Long Range Plan. Hardware and software upgrades are necessary. In order for 
older computers to continue to function in today's environment, additional memory 
upgrades are necessary. In addition, technology must be maintained and serviced on a 
regular basis. The on site technology coordinator will continuously monitor the status of 
equipment and be responsible for its maintenance. When repairs cannot be handled 
within the district, the building technology coordinator will coordinate outside service. 

Cost: High School 	 $10,000 
Middle School 	 $10,000 
Soda Creek Elementary 	$10,000 
Strawberry Park Elementary 	$10,000 

Total 	 $40,000 

Timing of Funding: August 1997 

Prior Funding: A similar request was approved for the school year 96-97. 

Matching Funds: 	None 

Long Range Financial Impact: 	Equipment management, repair and 
maintenance must be addressed each year. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 
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Motion carried. 

- Technology Coordinators (T97-5) $105,000 

MOTION 

Millie Beall made a motion to fund request number T97-5 for Technology 
Coordinators in the amount of $105,000 as follows: 

Description: This request is for the funding to continue to pay for technology-trainer 
positions in each school and a district-wide technology coordinator. These coordinators 
are responsible for training of teachers, basic repair of equipment and coordination of 
technology efforts within the district. 

Rationale: 	Training and Support—It has been clearly demonstrated that each 
building in the school district needs a training and support technologist, responsible for 
training building staff on integrating technology into their curriculum. Coordinators also 
preview software and make recommendations that apply to a specific range of subjects 
and grade-levels. In order for teachers to become more comfortable in using technology 
in their classrooms, trainers need to be available to co-teach, offer support and trouble 
shoot on-the-spot when necessary. 

Coordination is an important issue for a successful technology program in the district. 
Technology personnel need to coordinate ideas between teachers within a building and 
when appropriate coordinate ideas district wide. While the technologist in each building 
is the coordinator for technology programs within his or her building, the district 
coordinator position is responsible for overseeing the needs of the entire district. 

Cost: $105,000.00 (One half position in each elementary school, 4/7 position in the 
middle school during the school year and 7/7 position for each technology position for 
one month beyond the school year. The district coordinator will be funded full time year-
round by the Technology Commission. 

Timing of Funding: 50% by September 1, 1997, 50% by January 31, 1998. 

Prior Funding: The Fund Board funded these same positions for the 1995-96/1996-97 
schoolyear. 

Matching Funds: 	The buildings will fund the teaching portion of any technology 
position. It will also fund 1/5 of the total amount funded by the Technology Commission. 

Long Range Financial Impact: 	Upon approval of this proposal by the 
Technology Commission last year, the stipulation was made that it was the last year that 
these positions would be funded at this level, with the ultimate goal being that the district 
provide 100% of the funding for these positions. This proposal reflects that request in 
that the school district will assume 1/5 each year for the next 5 years thereby absorbing 
the cost of these positions over the next 5 years. 

Judy Ross seconded the motion 
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VOTE: 
	

Yes - 10 
No - 0 

Motion carried. 

- Staff Development (T97-6) $44,000 

Matt Hermes stated that the first reading contained an error in the amount of the 
request. The amount has since been changed from $40,000 to $44,000. 

MOTION 

Paul Sachs made a motion to approve request number T97-6 in the amount of 
$44,000 as follows: 

Description: This request is for the funding to pay for staff release time for training, 
for staff visitations to technology sites, and for technology conference fees. 

An additional amount is being requested to fund payment for technology staff to work 
during the summer of 1997 to develop a curriculum that can be used to train teachers. 

Rationale: 	School staffs MUST be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

Many staff members have taken advantage of workshops and visitations during the past 
three years. We now feel we need to become more focused in our training efforts. To 
this end, we plan to develop a curriculum for training staff members. This curriculum will 
include minimum competencies, mid-level training to improve professional productivity 
and curriculum integration of technology, and advanced training for resident experts at 
each school. 

Costs: $10,000 for each school 
$ 4,000 for compensation for staff to work on a training curriculum for teachers 

Total Costs: $44,000 

Timing of Funding: Actual amounts will be billed at the end of each semester and at 
the end of the summer. 

Prior Funding: $30,000 for the 1996-97 school year. 

	

Matching Funds: 	None 

Long Range Financial Impact: The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
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7,. owl 

Motion carried. 

- Software (97 -7) $60,000 

MOTION 

Judy Ross made a motion to approve request number T97-7 for $60,000 as 
follows: 

Description: Each school is requesting software funding based on need. This 
software request includes computer programs, CD-ROM titles, and laser discs. 

Rationale: 	Software acquisition will be concentrated in three areas: Filling gaps in 
curricular areas; networking; and transition to cross platform. 

Filling gaps in curricular areas: At each school, as we try to mesh technology with the 
existing curriculum, we find that there are gaps. For example, we may wish to expand 
resources in primary math or geography reference materials. We are aware of the 
natural fit of technology in the areas of acquiring knowledge, demonstrating 
comprehension, and applying knowledge and concepts. Many software acquisitions this 
year will target specific curricular areas. 

Networking: When each building is networked, some site licenses should be upgraded to 
network versions. In addition, we will research and purchase a "groupware" program for 
district-wide use. 

Transition to Cross Platform: Although Apple has been the computer of choice in this 
district for many years, the next few years will see a transition to both Apple and PC 
workstations. Some software purchases will enable this transition. 

Estimated Costs: 	Elementary Schools 	$30,000 
Middle School 	$15,000 
High School 	$15,000 

Total 	 $60,000 

Timing of Funding: Funding is requested by June 1, 1997 

Prior Funding: The Technology Commission has previously funded software requests 
for all schools. 

Long Range Financial Impact: 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Software updates and upgrades will be required. 
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-Presentation Systems (T97-8) $10,000 

Matt Hermes stated that the minutes should be corrected to show $10,000 rather 
than $60,000 at the first reading 

MOTION 

Millie Beall made a motion to approve request number T97-8 in the amount of 
$10,000 as follows: 

Description: This request is for funds to continue the purchase of equipment to allow 
teachers to fully utilize their classroom audiovisual computers as part of a system to 
present lessons to students. 

Presentation equipment may include, but is not limited to, monitors, laser disc players, 
remote mice, and soft boards. Building staff and technology coordinator will determine 
specific purchases. 

Rationale: 	One of the most effective ways to utilize one computer in a classroom is 
as part of a presentation system. Many fine software titles lend themselves to whole or 
small group lessons. Lessons presented in this way appeal to visual learners and 
increase the ways teachers can use technology in their classrooms. Presentation 
systems also allow students to share multimedia presentations they have designed with 
a large group. 

Estimated Costs: 	Elementary Schools 	$5,000 
Middle School 	$2,500 
High School 	$2,500 

Total 	 $10,000 

Timing of Funding: Funding is requested by June 1, 1997 

Prior Funding: $10,000 for monitors and laser disc players purchased in 1996. 

Long Range Financial Impact: None 

Sherry Kammerer seconded the motion. 

VOTE: Yes - 10 
No - 0 

Motion carried. 

- High School PC Lab (T97-9) $85,000 

Cathleen Totten reported that bids are being solicited. 

MOTION 
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Millie Beall made a motion to approve request number T97-9 for a high school 
PC lab in the amount of $85,000 as follows: 

Description: This request is to fund a PC Lab in the High School. This lab would be 
used for Computer-aided drafting (CAD), Multimedia production, Internet authoring, 3-13 
Graphics and animation and desktop publishing. 

Rationale: 	Currently, there are no PC workstations at the secondary level. We feel 
it is critical to expose high school students to multi-computer platforms. Additionally, the 
current business lab is populated by low-level Macintosh LC's which are not capable of 
supporting the business curriculum. These machines would be distributed throughout 
the school in mini-lab situations in multiple classrooms. 

Cost: 25 computers @ 2,000 	$50,000 
Printers/Plotter 	 $10,000 
Software 	 $25,000 

Total 	 $85,000 

Timing of Funding: Equipment order by June 6, 1997 (hardware and software 
funding needed) 

Long Range Financial Impact: 	Continuous software and hardware updates and 
upgrades, repair fees, maintenance fees and an increase in electrical costs, and 
personnel for support. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- Internet Upgrade (T97-10) $21,874 

Cathleen Totten explained that a line item was deleted from the first reading that 
referred to option 3. 

MOTION 

Paul Sachs made a motion to approve request number T97-10 in the amount 
$21,874 as follows: 

Description: The Steamboat Springs schools are requesting funding to migrate to a 
Unix Internet server. 

Rationale: 	When the computer system was designed and implemented two years 
ago to offer Internet access to the staff and students of the Steamboat Springs School 
District, it was probably not anticipated that the Internet would explode as it has. 
Currently the district has over 600 users.- Additionally, both the high school and middle 
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schools have high speed (T-1) access, and the Elementary schools are expected to be 
on line by March 15. Together with the anticipated growth in user base it is necessary to 
both upgrade the existing Internet server, and to offer additional remote access to dial-in 
users. We feel the Unix platform will be best suited to handle our now and future needs. 

Cast: $21,874 

Timing of Funding: ASAP 

Prior Funding: The Technology Commission has previously funded the Internet Server 
and consultation/management fees. 

Matching Funds: 	The school district currently pays for the T-1 access lines. 

Long Range Financial Impact: 	The school district will need to assume the 
monthly cost for the modem lines. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- Interactive Video (T97-11) $10,000 

Matt Hermes stated that the request is for an expenditure to be paid to Colorado 
Mountain College for service for video conferencing. 

MOTION 

Judy Ross made a motion to approve request number T97-11 in the amount of 
$10,000 as follows: 

Description: Steamboat Springs High School is part of a consortium with six High 
Schools within Colorado Mountain College (CMC)'s 12,000 sq. mile district to participate 
in video conferencing network for distance learning and shared educational experiences. 
The other participating high schools include: Battle Mountain, Glenwood Springs, Grand 
Valley, Rifle and Summit County. 

Rationale: 	Distance learning is fast becoming a new educational technology 
experience in rural mountain communities such as Steamboat Springs. The video 
conferencing network is designed to be used for: shared vocational programming, 
meetings, teacher-in-service, freshman level college classes, and CMC post-secondary 
vocation programs. 

Cost: $10,000 
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Timing of Funding: The school district will receive one free year of use for CMC. 
This "year" will commence upon installation of the T-1 line (anticipated March 15, 1997). 
This cost will cover one year of network cost and system maintenance. 

Long Range Financial Impact: 	The maintenance cost will be ongoing. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

- Networking (T97-12) $300,000 

Matt Hermes stated that the first reading included the request for a system 
administrator. The request was broken into two parts: one for networking and 
one for a system administrator. 

MOTION 

Sherry Kammerer made a motion to approve request number T97-12 in the 
amount of $300,000 as follows: 

Description: To complete the installation of a local area and wide area network 
including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district through a phased-in 
process. 

Rationale: 	In order to provide an equitable means of access to information and a 
means of communication for administrators, teachers, students and parents in the 
Steamboat Springs School District, there must be a district-wide electronic network. This 
network will integrate data, voice and video (providing sufficient bandwidth for 
multimedia applications) in all four schools as well as the district office. 

Cost: $300,000 	This request is a continuation of the networking projects which 
were begun in the summer of 1996 at the middle school and in January of 1997 at the 
elementary schools. 

Timing of Funding: Available June 1, 1997 

Judy Ross seconded the motion. 

Discussion 

Jim Gill said he supported looking for the best value 
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Millie Beall suggested that the request should be a "not to exceed $300,000" 
request. 

Cathleen Totten said she would like to award the contract prior to June 4, 1997. 
If the bids are higher than $300,000 the Technology Commission could come 
back to get approval for an additional amount to cover hubs. The hubs would 
not be installed until later and approval could occur in August. 

Clay Ogden said the wiring is critical at this time. Funding of the hubs could be 
flexible. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

- System Administrator (T97-13) $50,000 

Dan Birch made a motion to approve request number T97-13, System 
Administrator for $50,000 as follows: 

Description: To provide funding to hire a network administrator who would be 
responsible to manage the network and to take the day-today maintenance 
responsibilities that are currently being handled by the building technology coordinators. 

Rationale: 	A network requires a full-time administrator. 

Cost: $50,000 

Timing of Funding: Available June 1, 1997 

Long Range Financial Impact: 	The Technology Commission is in the process 
of preparing a long range budget that will fund this position for the next five years. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeeping Items 

Agenda for next meeting (Meeting #40 on May 21. 19971 

• Second Reading - Accelerated Reading 
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Agenda for meeting (Meeting #41 on June 4. 1997) 

• First Reading - T97-16, Video Production Equipment 
• Second Reading - T97-3, Computer Workstations/Minilabs 

Move to Adjourn 

Millie Beall made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes- 10 
No - 0 

The meeting adjourned at 9:30 p.m. 

Next meeting May 21, 1997, 5:45 p.m. - Ore House at the Pine Grove 
Restaurant 

List of Number Assignments: 

T97-3 Computer Workstations/minilabs 
T974 Technology Management 
T97-5 Technology Coordinators 
T97-6 Staff Development 
T97-7 Software 
T97-8 Presentations Systems 
T97-9 High School PC Lab 
T97-10 Internet Upgrade 
T97-11 Interactive Video 
T97-12 Networking 
T97-13 Network System Administrator 
T97-14 One Workstation 
T97-15 Accelerated Reading Program 
T97-16 Video Production Equipment 
T97-17 Media Center 

Exhibits: 

• Agenda (Meeting #39) 
• Letter and Agenda (Meeting #40) 
• Activity Report Dated April 1997 
• First Readings 
• Second Readings 

page 16 



FUNDAPP2.XLS 

8-Ma •97 

Education Fund Board S mmary of Allocations 
Growth Technol ogy  
Date Purpose Amount Minutes Date Purpose Amount Minutes 

4/19/94 Admin. $1,000 2a-9 4/18/94 Admin. $1,000 2a-9 
6/18/84 6.63 FTE $193,660 4.6 6/18/94 TIE Conference $16,000 4-10 
6/18/94 HS Modular $60,000 4.6 6114/94 Technology Training, TR2 $80,000 6-6 
6/18/94 Elem Modular $60,000 4.6 718/94 Internet Access / Equipment  TR3 $83,000 7-8 

7/20194 High School Lab. TR4 $116,800 8-6 

7/20/94 Elem. Labs TR6 $160,200 8-10 

End of 1994, Mt o. 1.13 $314,660 $466,800 

1/4196 Attorney and Consultants Cost $10,000 14-8 4/6/96 Small Grant Process TR6 $16,000 16.9 

1/4/96 Planning consultant 	1 $70,000 14-9 6/10/96 96/86 Tech Comm. Reg. 19 Reg.) $616,460 18-2 
6/3/96 Four FTE's 	lamt. from list rd g.) $140,000 17-14 8/2/96 Five Work Stations TR67 $10,193 20-8 

6110/96 Title Search; Courci•Turner $2,000 18-4 8/2/96 Admin. 	1 	1 $1,000 20.9 
6/10/96  Brown Property Purchas $420,000 18-6 1014/96 Internet Work Stations TR107 $19,672 21.4 

6/7/96 Consultants; Brown Property $12,000 19-7 
10/4/96 Lindow-MacArthur; Tests 96.6 $10,000 21.6 

10/26/96 Lindow-MacArthur; Purchase $300,000 SP2.4 

End of 1996. Mtg 14-21, SP1,2 $964,000 $661,316 

4/3/96 G96-1 10+2 Forum Ex 	nses $2,000 26.9 2/7/86 T96-1 Tech Coordinator $9,171 23.6 
4/3/96 G96-2 1.6 FTE $66,000 26.10 3/6/96 T96-1-1 HS Audio E ui 	ent $8,760 24-8 
4/3/96 G96-3 HS Modular $86,000 26.11 6/1/96 T96-2 Workstations $178,600 28.2 
4/3/96 G 96.4 Bus  Barn $260,000 26-12 6/1/96 T96-3 Tech. Management $20,000 26.3 
6/6/96 G96-6 Rescind Brown Purchlless $1000) ($419,000) 27-3 6/1/96 T96.4 Tech Coordinators $116,000 28.4 
6/6196 G96-6 Rescind Impact Brown ($12,000) 27.3 611/96 T96.5 Staff Develo 	nt $30,000 26.6 
616196 G96-6 Rescind L,M tests(less$1000) ($8,000) 27-3 6/1/96 T96.6 Software $46,000 

$10,000 

$38,200 
$10,000 

$100,000 

28.8 

26.9 

26-10 
26.13 

28.6 

6/6196 G 9 6.6 Soda Creek .6FTE $17,600 am note 6/1/96 T96-7 Presentat, 	s 

Approved by Fax after meeting 27 6/1/96 T96-8 Media Cow 
6/16/96 G96-7 Steamboat Filing 3 $100,000 28-1 6/1/96 T96-10 Addnl. Coax 

9/4/96 G96-9 1 FTE, Fifth grade Teacher $36,000 31-3 6/19/96 T86-12 Networki 	_ 
T96-13 Small Grants 10/2/96 $15 ,000 32-3 

End of 1996, Mtg 22.32 SP3 $106,600 $679,621 

216197 Rescind Lindow•MocArthur; Purch ($300,000) 36.6 3/6/97 T97.1 Small Grants $16,000 37.6 
2/6/97 Rescind G96.6 Lindow-MacArthur: Tests 96 1$1,0001 36.4 4/2/97 T97-2 Networking - $40,000 38.12 
2/6/97 Rescind G96.7 Steamboat Filing 3 1$100,0001 36.4 6/7/97 T97-4 Technology Management $40,000 39- 

2/17/97 G97-1 LT Option $100,000 38.1 617197 T97-6 - Tech Coordinators $106,000 39- 
3/6/97 G97-2 Due Diligence $16,000 37-6 6/7197 T97.6 Staff Development $44,000 39- 
3/6/97 G97-3 Administrative Ex enses $1,000 37-7 617/97 T97-7 Software $60,000 39- 
4/2/87 G97-4 3.0 FTE $106,000 38.7 6/7/97 T97.8 Presentation Systems $10,000 39- 
4/2/97 G97-6 .8 FTE health aide $17,000 38-9 6/7197 T97-9 HS PC Lab 	1 $86,000 39- 
4/2/97 G97-6 Modular at H.S $120,000 38-11 6/7/97 T97-10 Internet Upgrade $21,874 39- 

6/7/97 T97-11 Interactive Video $10,000 39- 
6/7/97 T97-12 Networking $300,000 39• 

6/7/97 T97-13 System Administrator $60,000 39- 

End of 1997, Mt ($43,000) $780,874 

Total Allocated $1,341,060 $ 2,377,610 

V` 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #40 

May 21, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
the Ore House at the Pine Grove Restaurant. Members Sherry Kammerer, 
Millie Beall, Mary Brown, Matt Hermes, Clay Ogden, Judy Ross, Paul Sachs, 
Dan Birch, Gary Buchan and ex-officio member Cyndy Simms were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Rick Denney, Cathleen Totten, Andy Van Baak were also present. Technology 
Commission members Larry Johnson, Rosemary Dukelow, Kyle Kelly and Jeff 
Troeger were present. Growth Commission members Jayne Hill, Michael 
Roberts and Jane Toothaker were present. 

WELCOME 

Jim Gill thanked Education Fund Board members, Growth Commission 
members, Technology Commission members and Marian Engle for their efforts. 
Passage of the sales tax last year is an endorsement of what the Education 
Fund is doing. 

GROWTH COMMISSION - Paul Sachs 

Paul Sachs stated that the purchase of land has been the focus of the Growth 
Commission since the passage of the.1/2 cent sales tax. Following input from 
the Facilities Task Force, Innovative Concepts Task Force, 10 + 2 Committee, 
other organizations and a series of community forums, the Growth Commission 
concluded it would be appropriate to make an offer on a parcel of land known as 
the Lee Trust. Purchase of the land is expected to close toward the end of June 
barring any unforeseen problems with the site. Brian KpIly is coordinating the 
effort to purchase the Lee Trust parcel. The purchase price is $359,000. 

Paul Sachs said the Growth Commission has also funded teachers for one year. 
The school district will fund those teachers, if needed, in subsequent years. An 
additional health aide position was also funded. A modular was funded to help 
accommodate a large class expected at the high school during 1997-1998. A 
folding wall request for the high school was passed by the Growth Commission. 

• 	Another folding wall may be funded at the middle school. $250,00 has been 
contributed to the construction of the schoolbus barn. 
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Paul Sachs stated that the Growth Commission is asking the Steamboat Springs 	• 
City Council to consider the possibility of changing a planned access site across 
Walton Creek to US Highway 40 to access the Whistler site more directly. 

Paul Sach explained that the Growth Commission is in the process of arranging 
a meeting with the Facilities Task Force/10 + 2 Group/2 X 4 Group. The Growth 
Commission wants to determine what kind of role it can play in the preferred 
alternatives for facilities growth within the school district. 

Five Growth Commission terms are expiring. Jay Fetcher has reapplied and it is 
anticipated that Sherry Kammerer will reapply to be on the Growth Commission. 

Millie Beall said the Education Fund Board has rented the Anchor Way Baptist 
Church for a public meeting on Tuesday evening, June 3, 1997. The meeting 
will enable the community to ask questions about the land process and will 
advertise the Education Fund Board meeting to be held Wednesday, June 4, 
1997, 7:30 p.m. at the First Financial Center Board Room. The Board room at 
the Human Services Center has been reserved from noon until 1:00 p.m. on 
June 4, 1997 for community questions and input. Those present were 
encouraged to 	participate at the scheduled meetings. 	The school 
administration has received no calls from community members regarding the 
land purchase. Millie Beall said she received one call from a concerned citizen. 	• 
If the school district intends to build a school on the Lee Trust site at some time, 
statute requires a public process at the time of the purchase of the land. Millie 
Beall and Sherry Kammerer will be present at the noon meeting to be held at the 
Human Services building. Millie Beall will contact Brian Kelly regarding his 
participation at the meetings. Steamboat Pilot Staff Writer Melissa Roddy will be 
informed regarding the meetings. 

TECHNOLOGY COMMISSION - Larry Johnson 

Larry Johnson introduced the new student member of the Technology 
Commission, Kyle Kelly, 

Larry Johnson stated that the Technology Commission processes requests from 
school district staff. The first round of funding for the 1997-1998 school year 
included more computers, more software, a mini lab,' and four technology 
coordinators. Over the remaining life of the tax the district will gradually pick up 
the salaries of the technology coordinators. Cathleen Totten has been funded 
as a full-time network coordinator. The school district now has a T1 line which 
provides high speed full-time Internet access from all four school buildings. A 
network engineer will be hired to oversee the networking. Marmot is a 
cataloguing system and will make the Bud Werner Library and the Colorado 
Mountain College libraries more accessible to students. Small technology 	• 
oriented grants are available monthly for up to $1,500. 
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• 	In the future the Technology Commission will focus on specific technology 
related curriculum areas. A technology budget is being formulated by Matt 
Hermes. Administrative computing including accounting, student grades and 
student records will be coordinated within the next three months. Defining one 
large server is another task to be accomplished. 

TREASURER REPORT - Andy Van Baak 

Andy Van Baak reported that the monthly Activity Report (exhibit) tracks where 
the Education Fund Board has been and gives a sense of where the Education 
Fund Board is going. Eight year projections show that more than 11 million 
dollars is projected to be available. Sales tax revenues have exceeded budget 
in every year of the Education Funds existence. If the budget continues to be 
exceeded, 12 million dollars could be available over the eight year period. 
Total requests approved by the Education Fund Board for growth is $1.3 million. 
Based on the 40% of the Education Fund that is intended for growth, $3.4 million 
growth funds remain. Total requests approved by the Education Fund Board for 
technology is $2.3 million. Based on the 40% of the Education Fund that is 
intended for technology, $2.3 million technology funds remain. The remaining 
20% of the Education Fund is not allocated and will some day be used by one of 
the two commissions. To date none of the unallocated portion of the Education 

• Fund has been approved for expenditure of either commission. Over the life of 
the commissions the unallocated portion is expected to amount to $2.4 million. 
$27,000 has been spent on administrative costs. $5.3 million dollars has been 
accumulated to date. 

Jim Gill said creation of the by-laws is a major part of the $27,000 administrative 
expenditures. 

Andy Van Baak said $4.7 million has been available to each commission. To 
date 31 % of those funds have been approved for expenditure. The Education 
Fund is 40% of the way through its eight year life. The Education Fund Board is 
not spending the money as fast as it is earning the right to spend the money. 
Current invested funds exceed $1.6 million. Most of the money is invested in 
ColoTrust on a safe and liquid basis. Some of the money is invested in 
certificates of deposits or Federal Home Loan Bond's  which are presently 
yielding an 8% return. 

Jim Gill stated that Matt Hermes has prepared a record of requests and 
approvals which has been helpful and is updated on a monthly basis. 

T97-15 - ACCELERATED READING PROGRAM - Second Reading 

0 
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Clay Ogden explained the request for a summer reading program for students 	. 
who desire to improve their reading skills. 

Cathleen Totten stated that a teacher will be housed at Bud Werner Memorial 
Library where computers and books will be also be placed. 

MOTION 

Matt Hermes made a motion to approve request number T97-15 for $4,900 for 
the accelerated reading computer software/teacher as follows: 

T97-15 
Description 	The Steamboat Springs School District would like to offer a 

summer reading program for students who have completed 
second, third, or fourth grades and desire to improve their 
reading skills. 

The Accelerated Reader combines the best in 
children's literature with software that tests comprehension. 
The software also manages all student records and tracks 
reading performance. 

The Accelerated Reader program includes the 
site license for both Strawberry Park and Soda Creek 
Elementary Schools, 320 books, and 16 disks. A half-time 
teacher will be hired at $45 per day for 44 days (June 16 -
August 15, 1997) and will provide these services at Bud 
Werner Library. 

Cost: 	 $4,900 

Timing of Funding: Beginning June 16, 1997 

Prior Funding: 	None 

Matching Funding:None 

Long-range Financial Impact: None 

Contact Persons: Karen Meek, Strawberry Park or Ilene Stevenson, Soda 
Creek 

Millie Beall seconded the motion. 

Il 
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• 	VOTE by Education Fund Board Members: Yes - 10 
No - 0 

Motion carried. 

DISCUSSION 

Jim Gill asked for comments regarding the direction the Education Fund ought to 
be taking. 

Dan Birch asked if it would be appropriate to see if there is a consensus at the 
next attempt to extend the 1/2 cent sales tax to make the sales tax a permanent 
or longer (i.e., 10 years) period. The uncertainty of the DDA could be mitigated. 

Jim Gill recalled that people prefer to vote in favor of a tax that will end rather 
than one that will go on forever. Some discussion has occurred regarding 
extending the scope of the education fund beyond growth and technology. Many 
people supported the tax because of the specificity of where the tax money 
would be spent. 

Millie Beall said the use of sales tax for education is an opportunity to not place 

is 
	all the pressure on property owners. 

Larry Johnson suggested that allocation of the fund money could be made to 
another well defined area. 

Michael Roberts said the existence of the Education Fund should not displace 
efforts to amend the State School Finance Formula. Jim Gill added that a 
phenomenal amount of time was spent on the By-laws making sure all of the 
sales tax dollars would be outside the School Finance Formula. 

Andy Van Baak believes the political and financial success of the Education 
Fund is due to the volunteer focus. 

Downtown Development Authority (DDA) 

Jim Gill stated that the Steamboat Springs Board of Education represents the 
following: 

1. The Steamboat Springs School District supports the concept of upgrading the 
base facility. Steamboat Springs has not kept pace with other resort areas. 

2. The Steamboat Springs School District is concerned about two funding 
• 	 areas. One is the annual per pupil funding dictated by the state of Colorado. 

Today, if property tax revenue does not provide enough revenue to meet the 
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per pupil funding times the number of students, the state would make up the 	• 
difference. If the state is always there to bail the school district out, a win/win 
situation would exist for the city of Steamboat Springs and the Steamboat 
Springs School District. However, the State School Finance Formula could 
change. The Steamboat Springs School District has asked the Steamboat 
Springs City Council to provide a mechanism to protect the school district in 
the event the state changes the School Finance Formula. 

The second funding question is concerned with how the school district will 
fund future capital needs if the DDA turns out to be a transfer of tax burden. 
It could be more difficult in the future to pass a bond issue if the burden is 
spread among a smaller group of property owners. 

3. The Steamboat Springs School District concluded that assumptions used in 
the first round of DDA financial projections are not credible. A list of 
assumptions and a range for each assumption has been agreed upon to be 
used in the next round of financial projections. Today, it would be 
inappropriate for the school district to claim that it sees financial harm on the 
horizon for the DDA. Credible numbers do not exist today. For the same 
reason, it is impossible for the DDA proponents to say the DDA will not harm 
the school district. 

4. Van James, Brian Funderburk and Steve Jeffers suggested that the city of 
Steamboat Springs is prepared to dedicate sales tax to make sure the school 
district is not harmed by the DDA. The city of Steamboat Springs has 
indicated that it is prepared to create a legal mechanism to prevent harm 
from the DDA to the school district. 

Jim Gill stated that more time will be spent by the Steamboat Springs Board of 
Education working with proponents and legal council. DDA boundaries have 
been approved to include the Whistler site, the existing high school and the 
Human Services building. Some DDA proponents suggested that there may be 
a time in the future when the DDA funds will create a facility to be used by the 
school district. 

Cyndy Simms said the Steamboat Springs City Council voted to proceed with the 
special election of the voters within the boundaries of the DDA to approve or 
deny the creation of the DDA. 

Millie Beall said the proposed boundaries of the DDA have become bigger. 
Typically, across the state DDA projects are a much smaller percentage of the 
area to the affected taxing entity. 

Move to Adioum 	 • 
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• 	Sherry Kammerer made a motion to adjourn the meeting. 

Jayne Hill seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 7:30 p.m. 

Next meeting June 4, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 

• Agenda Meeting #40 
• Activity Report Dated April 1997 
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May 7, 1997 

STEAMBOAT SPRINGS EDUCATION FUND  
Business Meeting and Dinner 
Wednesday, May 21, 1997 

Pine Grove Restaurant, Steamboat Springs 

0 

5:45PM CALL TO ORDER 

WELCOME 	 Jim Gill, President 
SSEF 

GROWTH COMMISSION 	Chairman 

TECHNOLOGY COMMISSION Chairman 

TREASURER REPORT 
	

Andy VanBaak, Treasurer 
SSEF 

DISCUSSION 
	 0 

MOVE TO ADJOURN 

6:45PM 	CASH BAR (no charge for soft drinks) 

7 15P 	DINNER (order off menu) 

8:30PM 	CONCLUSION 	 Jim Gill, President 
SSEF 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

Request No:  J '~  

Title: 	Accelerated Reading Computer Software/Teacher 

Description: 
The Steamboat Springs School District would like to offer a summer 

reading program for students who have completed second, third, or 
fourth grades and desire to improve their reading skills. 

The Accelerated Reader combines the best in children's literature 
with software that tests comprehension. The software also manages all 
student records and tracks reading performance. 

The Accelerated Reader program includes the site license for both  
Strawberry Park and Soda Creek Elementary Schools, 320 books, and 	~fI 
16 disks. A half-time teacher will be hired at $45 per day for 44 days 
(June 16-August 15, 1997) and will provide these services at Bud Werner 
Library. 

Cost: 	$4,900 	
l
, 0 -  

Timing of Funding: 	Beginning June 16, 1997 	
rIl'' 

Prior Funding: None 

Matching Funding: 	None 

Long-Range Financial Impact: 	None 

Contact Persons: 	Karen Meek, Strawberry Park 
Ilene Stevenson, Soda Creek 

Signature of Building Principal: 

Signature of Building Principal: 

Signature of Superintendent: 

Date: 	̀f - /b j 17 
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Activity Report 
April 1997 
Third month, fourth fiscal year • 

Budget Actual 
Eight year projection: 
------------- 

Sales Tax - Sales Tax Earnings Total 
------------------------------ 

Fiscal 1994 - ACTUAL 1,000,000 
------------ 
1,173,121 

----------- 
16,272 

------`----- 
1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 1,394,184 
Fiscal 1997 - Current 1,425,000 1,426,284 29,971 1,456,255 
Fiscal 1998 - Future 1,500,000 1,500,000 25,000 1,525,000 
Fiscal 1999 - Future 1,575,000 1,575,000 25,000 11600,000 
Fiscal 2000 - Future 1,650,000 1,650,000 25,000 1,675,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725,000 

------------ 
25,000 

----------- 
1,750,000' 

------------ 

Projected Funds Available 11,175,000 11,649,965 270,156 11,920,121 

Funds Funds Date Surplus 
Growth Commission Approved: - Spent: Approved (Deficit) 
------------------------------------------- 

Funds Available - 40% 
------------ 
4,768,048 

----------- ------------ 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223,000 203,095 COMPLETE 19,905 

11. 10+2 expenses 2,000 96- 1 2,027 04/03/96 
12. 96 Staff - 1.6 FTE 56,000 96- 	2 56,000 04/03/96 
13. Modular at High School 85,000 96- 	3 85,000 04/03/96 
14. Bus Barn 250,000 96- 4 250,000 04/03/96 

• 
'-' 	15. 	96 Staff - 	.5 FTE 17,500 96- 5 17,500 06/05/96 

16. Land Deposit 0 96- 6 0 06116196 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 35,000 09/04/96 

1996 
------------ 

445,500 
------------ 

445,527 
------------ 

(27) 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land testing/legal 15,000 97-2 688 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Modular at High School 120,000, 97-6 04/02/97 
23.  
24.  
25.  
26.  
27.  

1997 
------------ 

357,000 
------------ 

100,688 

99. Adminstrative allowance 2,000 97-3 1,530 03/05/97 470 

Total Requests approved 
------------ 
1,341,050 

------------ 
1,064,474 

----------- 
276,576 

------------ 
20,264 

Growth Funds Remaining 3,426,998 3,703,574 
saa==as = =c== aaaaaaaaaaaa 

Available per month remaining: 60,123 64,975 • 



TBAMSOAT SPRINGS EDUCATION FUNND 
Activity Report 
April 1997 
Page 2 of 3 

Funds Funds Date Surplus 
Technology Commission Approved: Spent: 

-------- 
----  Approved (Deficit) 

--------------------- 
Funds Available - 40% 4,768,048 

---------'- ------------ 

Requests Approved: 
1994 454,800 445,317 9,483 
1995 560,315 504,570 55,745 

13. Teacher/Trainer 4/7 FTH 9,171 96- 1 9,523 02/07/96 
14. Computer Workstations 178,500 96- 2 170,333 05/01/96 
15. Tech Management 20,000 96- 3 7,600 05/01/96 
16. Tech Co-ordinators 115,000 96- 4 115,000 05/01/96 
17. Staff Development 30,000 96- 5 18,633 05/01/96 
18. Software 45,000 96- 6 31,861 05/01/96 
19. Presentation Systems 10,000 96- 	7 19,825 05/01/96 
20. Media Centers 38,200 96- 	8 21,048 05/01/96 
21. Administrative Software 0 96- 	9 0 
22. Middle School Lab 10,000 96-10 27,664 05/01/96 
23. Networking 100,000 96-11 128,447 06119196 
24. Audio equip. at HS 8,750 96-12 8,374 03/06/96 
25. 96 Small Grants 15,000 96-13 3,408 10/02/96 

1996 
------------ 

579,621 
- ----------- 

561,716 
------------ 

17,905 

26. unclear coding 28,048 
27. Small grants 15,000 97-1 03/05/97 03/05/97 
28. Technology networking 40,000 97-2 04/02/97 04/02/97 
29. Minilabs 0 97-3 
30. Tech management 40,000 97-4 05/07/97 
31. Tech co-ordinator 105,000 97-5 05/07/97 
32. Staff developement 44,000 97-6 05/07/97 
33. 97 Software 60,000 97-7 05/07/97 
34. Presentation systems 10,000 97-8 05/07/97 
35. High school PC lab 85,000 97-9 05/07/97 
36. Internet upgrade 21,874 97-10 05/07/97 
37. Interactive video 10,000 97-11 05/07/97 
38. Networking 300,000 97-12 05/07/97 
39. Network administrator 50,000 97-13 05/07/97 
40.  97-14 
41.  97-15 
42.  97-16 
43.  97-17 
44.  97-18 
45.  

------------ 
97-19 

------------ 
1997 780,874 28,048 
1998 
1999 
2000 
2001 

99. Secretarial/Legal 2,000 94,95 1,387 05/01/94 613 

Total Requests approved 
------------ 
2,377,610 

-------- ---- 
1,541,038 

----------- 
836,572 

------------ 
83,746 .._________. - 

Technology Funds Remaining 2,390,438 3,227,010 
-----------  

.. 

.Available per month remaining: 41,938 56,614 



TEAHBOAT SPRINGS EDUCATION FUNND - 
Activity Report 
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• Unallocated Funds $ 
------------------------------- 

Funds Available - 20% 
------------ 
2,384,024 

Requests Approved: 
1. Accounting 8,646 
2. Bank service fees 194 
3. Legal Services 7,270 
4. Licenses & fees 475 
S. Postage 298 
6. Secretarial 2,564 
7. Supplies 227 
8. Insurance 5,837 
9. Miscellaneous 524 

10. Audit 11000 
------------ 

Total Requests approved 	 0 
------------ 

27,035 
------------ 

Unallocated Funds Remaining 	2,384,024 
------------ 
2,356,989 

zzaszz=zzaze z-z=vzazzazz 

Total Approved Balance SUMMARY: Available to date Remaining 
------------------------------- 
Growth Commission 

------------ 
4,768,048 

----------- 
1,341,050 

------------ 
3,426,998 

Technology Commission 4,768,048 2,377,610 2,390,438 
Unallocated Funds 2,384,024 27,035 2,356,989 

Summary Totals 
------------ 
11,920,121 

----------- 
3,745,695 

------------ 
8,174,426 

a • _ 	Percent of Total Budget 100.0% 31.4% 68.6% 

Percent of Fund Life 100.0% 40.6% 59.4% 

# of months 96 39 57 

To Date Summary Amount 
------------------------------- 
Public Support 

------------ 
4,088,965 

Interest/Investment Income 149,656 

Total Receipts 4,238,621 
Growth Commission 1,064,474 
Technology Commission 1,541,038 
Fund Board 27,035 

Total disbursements 2,632,547 

Current Fund Balance 1,606,074 
sa 	 z 

invested in: 

Cash 2,196 
Money Market 	 - 501 
U S Treasury Bills 0 
Certificates of Deposit 405,004 
FHLB 500,040 
COLO Trust 945,470 • 
Prepaid expenses 0 
Accounts Payable (247,097) 

Current Fund Balance 1,606,074 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 22, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $4,900 for an Accelerated Reader program which includes the site license for 
both Strawberry Park and Soda Creek Elementary Schools, 320 books, and 16 disks. A 
half-time teacher will be hired at $45 perday for 44 days and will provide these services 
at Bud Weiner Library. (Request # T 97-15) The funding will begin June 16, 1997. 

• 	('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

IM 
	

Date: 

E  
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May 7, 1997 

STEAMBOAT SPRINGS EDUCATION FUND 
Business Meeting and Dinner 
Wednesday, May 21, 1997 

Pine Grove Restaurant, Steamboat Springs 
--------------------------------------------------- 

5:45PM CALL TO ORDER 

WELCOME 
	

Jim Gill, President 
SSEF 

GROWTH COMMISSION 
	

Chairman 

TECHNOLOGY COMMISSION Chairman 

TREASURER REPORT 
	

Andy VanBaak, Treasurer 
SSEF 

DISCUSSION 

MOVE TO ADJOURN 

	

6:45PM 
	

CASH BAR (no charge for soft drinks) 

	

7:15PM 
	

DINNER (order off menu) 

	

8:30PM 
	

CONCLUSION 
	

Jim Gill, President 
SSEF 

n 



0 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #40 

May 21, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
the Ore House at the Pine Grove Restaurant. Members Sherry Kammerer, 
Millie Beall, Mary Brown, Matt Hermes, Clay Ogden, Judy Ross, Paul Sachs, 
Dan Birch, Gary Buchan and ex-officio member Cyndy Simms were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Rick Denney, Cathleen Totten, Andy Van Baak were also present. Technology 
Commission members Larry Johnson, Rosemary Dukelow, Kyle Kelly and Jeff 
Troeger were present. Growth Commission members Jayne Hill, Michael 
Roberts and Jane Toothaker were present. 

WELCOME 

• 	Jim Gill thanked Education Fund Board members, Growth Commission 
members, Technology Commission members and Marian Engle for their efforts. 
Passage of the sales tax last year is an endorsement of what the Education 
Fund is doing. 

GROWTH COMMISSION - Paul Sachs 

Paul Sachs stated that the purchase of land has been the focus of the Growth 
Commission since the passage of the 1/2 cent sales tax. Following input from 
the Facilities Task Force, Innovative Concepts Task Force, 10 + 2 Committee, 
other organizations and a series of community forums, the Growth Commission 
concluded it would be appropriate to make an offer on a parcel of land known as 
the Lee Trust. Purchase of the land is expected to close toward the end of June 
barring any unforeseen problems with the site. Brian Kelly is coordinating the 
effort to purchase the Lee Trust parcel. The purchase price is $359,000. 

Paul Sachs said the Growth Commission has also funded teachers for one year. 
The school district will fund those teachers, if needed, in subsequent years. An 
additional health aide position was also funded. A modular was funded to help 
accommodate a large class expected at the high school during 1997-1998. A 
folding wall request for the high school was passed by the Growth Commission. 

• 

	

	Another folding wall may be funded at the middle school. $250,00 has been 
contributed to the construction of the schoolbus barn. 
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• 	Paul Sachs stated that the Growth Commission is asking the Steamboat Springs 
City Council to consider the possibility of changing a planned access site across 
Walton Creek to US Highway 40 to access the Whistler site more directly. 

Paul Sach explained that the Growth Commission is in the process of arranging 
a meeting with the Facilities Task Force/10 + 2 Group/2 X 4 Group. The Growth 
Commission wants to determine what kind of role it can play in the preferred 
alternatives for facilities growth within the school district. 

Five Growth Commission terms are expiring. Jay Fetcher has reapplied and it is 
anticipated that Sherry Kammerer will reapply to be on the Growth Commission. 

Millie Beall said the Education Fund Board has rented the Anchor Way Baptist 
Church for a public meeting on Tuesday evening, June 3, 1997. The meeting 
will enable the community to ask questions about the land process and will 
advertise the Education Fund Board meeting to be held Wednesday, June 4, 
1997, 7:30 p.m. at the First Financial Center Board Room. The Board room at 
the Human Services Center has been reserved from noon until 1:00 p.m. on 
June 4, 1997 for community questions and input. Those present were 
encouraged to participate at the scheduled meetings. The school 
administration has received no calls from community members regarding the 
land purchase. Millie Beall said she received one call from a concerned citizen. 

• If the school district intends to build a school on the Lee Trust site at some time, 
statute requires a public process at the time of the purchase of the land. Millie 
Beall and Sherry Kammerer will be present at the noon meeting to be held at the 
Human Services building. Millie Beall will contact Brian Kelly regarding his 
participation at the meetings. Steamboat Pilot Staff Writer Melissa Roddy will be 
informed regarding the meetings. 

TECHNOLOGY COMMISSION - Larry Johnson 

Larry Johnson introduced the new student member of the Technology 
Commission, Kyle Kelly. 

Larry Johnson stated that the Technology Commission processes requests from 
school district staff. The first round of funding for the 1997-1998 school year 
included more computers, more software, a mini lab, and four technology 
coordinators. Over the remaining life of the tax the district will gradually pick up 
the salaries of the technology coordinators. Cathleen Totten has been funded 
as a full-time network coordinator. The school district now has a T1 line which 
provides high speed full-time Internet access from all four school buildings. A 
network engineer will be hired to oversee the networking. Marmot is a 
cataloguing system and will make the Bud Werner Library and the Colorado 
Mountain College libraries more accessible to students. Small technology 

• 	oriented grants are available monthly for up to $1,500 

page 2 
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40 	In the future the Technology Commission will focus on specific technology 
related curriculum areas. A technology budget is being formulated by Matt 
Hermes. Administrative computing including accounting, student grades and 
student records will be coordinated within the next three months. Defining one 
large server is another task to be accomplished. 

TREASURER REPORT - Andy Van Baak 

Andy Van Baak reported that the monthly Activity Report (exhibit) tracks where 
the Education Fund Board has been and gives a sense of where the Education 
Fund Board is going. Eight year projections show that more than 11 million 
dollars is projected to be available. Sales tax revenues have exceeded budget 
in every year of the Education Funds existence. If the budget continues to be 
exceeded, 12 million dollars could be available over the eight year period. 
Total requests approved by the Education Fund Board for growth is $1.3 million. 
Based on the 40% of the Education Fund that is intended for growth, $3.4 million 
growth funds remain. Total requests approved by the Education Fund Board for 
technology is $2.3 million. Based on the 40% of the Education Fund that is 
intended for technology, $2.3 million technology funds remain. The remaining 
20% of the Education Fund is not allocated and will some day be used by one of 
the two commissions. To date none of the unallocated portion of the Education 

• Fund has been approved for expenditure of either commission. Over the life of 
the commissions the unallocated portion is expected to amount to $2.4 million. 
$27,000 has been spent on administrative costs. $5.3 million dollars has been 
accumulated to date. 

Jim Gill said creation of the by-laws is a major part of the $27,000 administrative 
expenditures. 

Andy Van Baak said $4.7 million has been available to each commission. To 
date 31% of those funds have been approved for expenditure. The Education 
Fund is 40% of the way through its eight year life. The Education Fund Board is 
not spending the money as fast as it is earning the right to spend the money. 
Current invested funds exceed $1.6 million. Most of the money is invested in 
ColoTrust on a safe and liquid basis. Some of the money is invested in 
certificates of deposits or Federal Home Loan Bonds which are presently 
yielding an 8% return. 

Jim Gill stated that Matt Hermes has prepared a record of requests and 
approvals which has been helpful and is updated on a monthly basis. 

T97-15 - ACCELERATED READING PROGRAM - Second Reading 

40 
page 3 
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• 	Clay Ogden explained the request for a summer reading program for students 
who desire to improve their reading skills. 

Cathleen Totten stated that a teacher will be housed at Bud Werner Memorial 
Library where computers and books will be also be placed. 

MOTION 

Matt Hermes made a motion to approve request number T97-15 for $4,900 for 
the accelerated reading computer software/teacher as follows: 

T97-15 
Description 	The Steamboat Springs School District would like to offer a 

summer reading program for students who have completed 
second, third, or fourth grades and desire to improve their 
reading skills. 

The Accelerated Reader combines the best in 
children's literature with software that tests comprehension. 
The software also manages all student records and tracks 
reading performance. 

• 	 The Accelerated Reader program includes the 
site license for both Strawberry Park and Soda Creek 
Elementary Schools, 320 books, and 16 disks. A half-time 
teacher will be hired at $45 per day for 44 days (June 16 -
August 15, 1997) and will provide these services at Bud 
Werner Library. 

Cost: 	 $4,900 

Timing of Funding: Beginning June 16, 1997 

Prior Funding: 	None 

Matching Funding: None 

Long-range Financial Impact: None 

Contact Persons: Karen Meek, Strawberry Park or Ilene Stevenson, Soda 
Creek 

Millie Beall seconded the motion. 

page 4 
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• 	VOTE by Education Fund Board Members: Yes-10 
No - 0 

Motion carried. 

DISCUSSION 

Jim Gill asked for comments regarding the direction the Education Fund ought to 
be taking. 

Dan Birch asked if it would be appropriate to see if there is a consensus at the 
next attempt to extend the 1/2 cent sales tax to make the sales tax a permanent 
or longer (i.e., 10 years) period. The uncertainty of the DDA could be mitigated. 

Jim Gill recalled that people prefer to vote in favor of a tax that will end rather 
than one that will go on forever. Some discussion has occurred regarding 
extending the scope of the education fund beyond growth and technology. Many 
people supported the tax because of the specificity of where the tax money 
would be spent. 

Millie Beall said the use of sales tax for education is an opportunity to not place 
all the pressure on property owners. 

• 	Larry Johnson suggested that allocation of the fund money could be made to 
another well defined area. 

Michael Roberts said the existence of the Education Fund should not displace 
efforts to amend the State School Finance Formula. Jim Gill added that a 
phenomenal amount of time was spent on the By-laws making sure all of the 
sales tax dollars would be outside the School Finance Formula. 

Andy Van Baak believes the political and financial success of the Education 
Fund is due to the volunteer focus. 

Downtown Development Authority (DDA) 

Jim Gill stated that the Steamboat Springs Board of Education represents the 
following: 

1. The Steamboat Springs School District supports the concept of upgrading the 
base facility. Steamboat Springs has not kept pace with other resort areas. 

2. The Steamboat Springs School District is concerned about two funding 
. 	 areas. One is the annual per pupil funding dictated by the state of Colorado. 

Today, if property tax revenue does not provide enough revenue to meet the 

page 5 
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• 	 per pupil funding times the number of students, the state would make up the 
difference. If the state is always there to bail the school district out, a win/win 
situation would exist for the city of Steamboat Springs and the Steamboat 
Springs School District. However, the State School Finance Formula could 
change. The Steamboat Springs School District has asked the Steamboat 
Springs City Council to provide a mechanism to protect the school district in 
the event the state changes the School Finance Formula. 

The second funding question is concerned with how the school district will 
fund future capital needs if the DDA turns out to be a transfer of tax burden. 
It could be more difficult in the future to pass a bond issue if the burden is 
spread among a smaller group of property owners. 

3. The Steamboat Springs School District concluded that assumptions used in 
the first round of DDA financial projections are not credible. A list of 
assumptions and a range for each assumption has been agreed upon to be 
used in the next round of financial projections. Today, it would be 
inappropriate for the school district to claim that it sees financial harm on the 
horizon for the DDA. Credible numbers do not exist today. For the same 
reason, it is impossible for the DDA proponents to say the DDA will not harm 
the school district. 

• 	4. Van James, Brian Funderburk and Steve Jeffers suggested that the city of 
Steamboat Springs is prepared to dedicate sales tax to make sure the school 
district is not harmed by the DDA. The city of Steamboat Springs has 
indicated that it is prepared to create a legal mechanism to prevent harm 
from the DDA to the school district. 

Jim Gill stated that more time will be spent by the Steamboat Springs Board of 
Education working with proponents and legal council. DDA boundaries have 
been approved to include the Whistler site, the existing high school and the 
Human Services building. Some DDA proponents suggested that there may be 
a time in the future when the DDA funds will create a facility to be used by the 
school district. 

Cyndy Simms said the Steamboat Springs City Council voted to proceed with the 
special election of the voters within the boundaries of the DDA to approve or 
deny the creation of the DDA. 

Millie Beall said the proposed boundaries of the DDA have become bigger. 
Typically, across the state DDA projects are a much smaller percentage of the 
area to the affected taxing entity. 

Move to Adioum  
0 
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• 	Sherry Kammerer made a motion to adjourn the meeting. 

Jayne Hill seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 7:30 p.m. 

Next meeting June 4, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 

• Agenda Meeting #40 
• Activity Report Dated April 1997 

0 

• 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 
H: (970) 879-4053 
Fax: (970) 870-3051 

May 7, 1997 

Dear 
The Steamboat Springs Education Fund is now in the fourth year of investing the 
proceeds of the 1/2% city sales tax approved by the City of Steamboat Springs voters 
in November, 1993, in the form of gifts to the Steamboat Springs School District for 
district needs in the areas of growth and technology. With the extension of this sales 
tax for another four years by the voters last fall, we now have more life ahead of us 
than behind us!!! 

From the start, all of us have worked very hard to assure that these tax moneys were 
expended in a fiscally conservative and responsible manner on items that our local 
taxpayers were expecting when they approved the sales tax. Now that the term of this 
funding mechanism has been extended, it clearly provides us an opportunity to adopt a 

• 

	

	longer term, more visionary perspective of the work and focus of the fund over the 
coming years 

So, in order to assure a common understanding of this fresh approach, and as we did 
last year, we would like you to join us for a brief business meeting followed by dinner 
on Wednesday, May 21st, 1997 at the Pine Grove Restaurant. As we all know, the 
members of both commissions and the board of the Education Fund rarely have an 
opportunity to meet as a single group ... this dinner is intended to provide that 
opportunity. An agenda for this meeting is attached. Please RSVP to Marian Engle at 
Engle Business Services at 879-5563 no later than Friday, May 16, 1997. 

Your involvement and contribution to the Steamboat Springs Education Fund is 
critical to our success and we appreciate your participation. 'We hope you can join us 
on May 21 st. 

Besjregards

~ 
Jim Gill, President 

. 	Steamboat Springs Education Fund 
97dininv 
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May 7, 1997 

STEAMBOAT SPRINGS EDUCATION FUND 
Business Meeting and Dinner 
Wednesday, May 21, 1997 

Pine Grove Restaurant, Steamboat Springs 

5:45PM CALL TO ORDER 

WELCOME 	 Jim Gill, President 
SSEF 

GROWTH COMMISSION 	Chairman 

TECHNOLOGY COMMISSION Chairman 

TREASURER REPORT 
	

Andy VanBaak, Treasurer 
SSEF 

0 
	

DISCUSSION 

MOVE TO ADJOURN 

	

6:45PM 	CASH BAR (no charge for soft drinks) 

	

7:15PM 	DINNER (order off menu) 

	

8:30PM 	CONCLUSION 	 Jim Gill, President 
SSEF 

is 



STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs , CO 80477 
H: (970) 879-4053 
Fax: (970) 870-3051 

May 7, 1997 

Dear 
The Steamboat Springs Education Fund is now in the fourth year of investing the 
proceeds of the 1/2% city sales tax approved by the City of Steamboat Springs voters 
in November, 1993, in the form of gifts to the Steamboat Springs School District for 
district needs in the areas of growth and technology. With the extension of this sales 
tax for another four years by the voters last fall, we now have more life ahead of us 
than behind us!!! 

From the start, all of us have worked very hard to assure that these tax moneys were 
expended in a fiscally conservative and responsible manner on items that our local 
taxpayers were expecting when they approved the sales tax. Now that the term of this 
funding mechanism has been extended, it clearly provides us an opportunity to adopt a 
longer term, more visionary perspective of the work and focus of the fund over the 
coming years. 

So, in order to assure a common understanding of this fresh approach, and as we did 
last year, we would like you to join us for a brief business meeting followed by dinner 
on Wednesday, May 21st, 1997 at the Pine Grove Restaurant. As we all know, the 
members of both commissions and the board of the Education Fund rarely have an 
opportunity to meet as a single group ... this dinner is intended to provide that 
opportunity. An agenda for this meeting is attached. Please RSVP to Marian Engle at 
Engle Business Services at 879-5563 no later than Friday, May 16, 1997. 

Your involvement and contribution to the Steamboat Springs Education Fund is 
critical to our success and we appreciate your participation. We hope you can join us 
on May 21 st. 

Besttegards .~ 

~
~~~7/  

Iim Gill, President 
• 	Steamboat Springs Education Fund 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
0 	 Request for Funding 

Request No:  17- Or- \S 

Title: 	Accelerated Reading Computer Software/Teacher 

Description: 
The Steamboat Springs School District would like to offer a summer 

reading program for students who have completed second, third, or 
fourth grades and desire to Improve their reading skills. 

The Accelerated Reader combines the best in children's literature 
with software that tests comprehension. The software also manages all 
student records and tracks reading performance. 

The Accelerated Reader program includes the site license for both 	OQ7 
Strawberry Park and Soda Creek Elementary Schools, 320 books, and 	,(I 
16 disks. A half-time teacher will be hired at $45 per day for 44 days 
(June 16-August 15, 1997) and will provide these services at Bud Werner 
Library. 

0 

Cost: 	$4,900  
1 Y ~ ' 

Timing of Funding: 	Beginning June 16, 1997 `~ ~, 

Prior Funding: None 

Matching Funding: 	None 

Long-Range Financial Impact: 	None 

Contact Persons: 	Karen Meek, Strawberry Park 
Ilene Stevenson, Soda Creek 

Signature of Building Principal: 

Signature of Building Principal: 

Signature of Superintendent: 

Date: 	Z/ " /& _1? 

• 
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Actual b 
Sales Tax Earnings Total 

------------ 
1,173,121 

----------- 
16,272 

------------ 
1,189,393 

1,274,901 55,388 1,330,289 
1,325,659 68,525 1,394,184 
1,426,284 29,971 1,456,255 
1,500,000 25,000 1,525,000 
1,575,000 25,000 1,600,000 
1,650,000 25,000 1,675,000 
1,725,000 

------------ 
25,000 

----------- 
1,750,000 

------------ 

1994 313,550 313,634 COMPLETE 
1995 223,000 203,095 COMPLETE 

11. 10+2 expenses 2,000 96- 1 2,027 04/03/96 
12. 96 Staff - 1.6 FTE 56,000 96- 2 56,000 04/03/96 
13. Modular at High School 85,000 96- 3 85,000 04/03/96 
14. Bus Barn 250,000 96- 4 250,000 04/03/96 
15. 96 Staff - 	.5 FTE 17,500 96- 5 17,500 06/05/96 
16. Land Deposit 0 96- 	6 0 06/16/96 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 35,000 09/04/96 

1996 
------------ 

445,500 
------------ 

445,527 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land testing/legal 15,000 97-2 688 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Modular at High School 120,000 97-6 04/02/97 
23. 
24. 
25. 
26. 
27. 

1997 
------------ 

357,000 
------------ 

100,688 

(84) 
19,905 

• 
-------- (27) 

J198 edfund/0497 
STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
April 1997 

• Third month, fourth fiscal year 

Budget 
Eight year projection: Sales Tax 

Fiscal 1994 
-------------------------------------------

- ACTUAL 1 1 000,000 
Fiscal 1995 - ACTUAL 1 1 100 1 000 
Fiscal 1996 - ACTUAL 1,200,000 
Fiscal 1997 - Current 1,425,000 
Fiscal 1998 - Future 1,500,000 
Fiscal 1999 - Future 1,575,000 
Fiscal 2000 - Future 1 1 650,000 
Fiscal 2001 - Future 1,725,000 

Projected Funds Available 	11,175,000 	11,649,965 	270,156 

Funds 	 Funds 	Date 
Growth Commission 	 Approved: 	 Spent: 	Approved 

Funds Available - 40% 	 4,768,048 

Requests Approved: 

11,920,121 

Surplus 
(Deficit) 

99. Adminstrative allowance 	 2,000 97-3 

Total Requests approved 	 1,341,050 

Growth Funds Remaining 	 3,426,998 

Available per month remaining: 	60,123 

1,530 

1,064,474 

=3,703 =574=  

64,975 

03/05/97 	 470 
----------- ------------ 

276,576 	20,264 

u 



STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
April 1997 
Page 2 of 3 Funds Funds Date Surplus • Technology Commission 
---------- ----------- -----'-' 

Approved: Spent: Approved (Deficit) 

Funds Available - 40% 
" ---------  

4,768,048 
-------- 

-----------' 

Requests Approved: " 
1994 454,800 445,317 9,483 
1995 560,315 504,570 55,745 

13. Teacher/Trainer 4/7 FTE 9,171 96- 1 9,523 02/07/96 
14. Computer Workstations 178,500 96- 2 170,333 05/01/96 
15. Tech Management 20,000 96- 3 7,600 05/01/96 
16. Tech Cc-ordinatora 115,000 96- 4 115,000 05/01/96 
17. Staff Development 30,000 96- 5 18,633 05/01/96 - 	- 
18. Software 45,000 96- 6 31,861 05/01/96 
19. Presentation Systems 10,000 96- 7 19,825 05/01/96 
20. Media Centers 38,200 96- 8 21,048 05/01/96 
21. Administrative Software 0 96- 9 0 
22. Middle School Lab 10,000 96-10 27,664 05/01/96 
23. Networking 100,000 96-11 128,447 06119196 
24. Audio equip, at HS 8,750 96-12 8,374 03/06/96 
25. 96 Small Grants 15,000 96-13 3,408 10/02/96 " 

1996 
------------ 

579,621 
------------ 

561,716 
------------ 

17,905 

26. unclear coding 28,048 
27. Small grants 15,000 97-1 03/05/97 03/05/97 
28. Technology networking 40,000 97-2 04/02/97 04102/97 
29. Minilabs 0 97-3 
30. Tech management 40,000 97-4 05/07/97 • 31. Tech co-ordinator 105,000 97-5 05/07/97 
32. Staff developement 44,000 97-6 05/07/97 
33. 97 Software 60,000 97-7 05/07/97 
34. Presentation systems 10,000 97-8 05/07/97 
35. High school PC lab 85,000 97-9 05/07/97 
36. Internet upgrade 21,874 97-10 05/07/97 
37. Interactive video 10,000 97-11 05/07/97 
38. Networking 300,000 97-12 05/07/97 
39. Network administrator 50,000 97-13 05/07/97 
40.  97-14 
41.  97-15 
42.  97-16 
43.  97-17 
44.  97-18 
45.  97-19 

1997 
------------ 

780,874 
------------ 

28,048 
1998 
1999 
2000 
2001 

99. Secretarial/Legal 2,000 94,95 1,387 05/01/94 613 

Total Requests approved 
------------ 

2,377,610 
------------ 

1,541,038 
----------- 

836,572 
------------ 

83,746 
9 3 	x x 

Technology Funds Remaining 2,390,438 3,227,010 
xxvxxv3axx == xxxxxxa ==xxx 

• Available per month remaining: 41,938 56,614 
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2,384,024 

8,646 
194 

7,270 
475 
298 

2,564 
227 

5,837 
524 

1,000 
------------ 

27,035 

2,356,989 

Total 
Available 

4,768,048 
4,768,048 
2,384,024 

11,920,121 

100.0% 

100.0% 

96 

Amount 

Approved Balance 
to date Remaining 

1,341,050 3,426,998 
2,377,610 2,390,438 

27,035 2,356,989 

3,745,695 8,174,426 

31.4% 68.6% 

40.6% 59.4% 

39 57 

_-_ O _ 

2,384,024 

4,088,965 
149,656 

4,238,621 
1,064,474 
1,541,038 

27,035 

2,632,547 

1,606,074 

STEAMBOAT SPRINGS 
Activity Report 
April 1997 
Page 3 of 3 

• 

EDUCATION FUNND - 

Unallocated Funds 
-------------------------------
Funds Available - 20% 
Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal Services 
4. Licenses & fees 
S. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9. Miscellaneous 
10. Audit 

Total Requests approved 

Unallocated Funds Remaining 

nr, v : 

 -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Growth Commission 
Technology Commission 
Unallocated Funds 

Summary Totals 

• Percent of Total Budget 

Percent of Fund Life 

# of months 

To Date Summary 
-------------------------------
Public Support 
Interest/Investment Income 

Total Receipts 
Growth Commission 
Technology Commission 
Fund Board 

Total disbursements 

Current Fund Balance 

Invested in: 

Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
FBLB 
COLO Trust • Prepaid expenses 
Accounts Payable 

2,196 
501 

0 
405,004 
500,000 
945,470 

0 
(247,097) 

Current Fund Balance 	 1,606,074 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 22, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $4,900 for an Accelerated Reader program which includes the site license for 
both Strawberry Park and Soda Creek Elementary Schools, 320 books, and 16 disks. A 
half-time teacher will be hired at $45 per da for 44 days and will provide these services 
at Bud Werner Library. (Request # T 97-15) The funding will begin June 16, 1997. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 
	

Date: 

I1 
LJ 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #40 

May 21, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
the Ore House at the Pine Grove Restaurant. Members Sherry Kammerer, 
Millie Beall, Mary Brown, Matt Hermes, Clay Ogden, Judy Ross, Paul Sachs, 
Dan Birch, Gary Buchan and ex-officio member Cyndy Simms were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Rick Denney, Cathleen Totten, Andy Van Baak were also present. Technology 
Commission members Larry Johnson, Rosemary Dukelow, Kyle Kelly and Jeff 
Troeger were present. Growth Commission members Jayne Hill, Michael 
Roberts and Jane Toothaker were present. 

WELCOME 

Jim Gill thanked Education Fund Board members, Growth Commission 
members, Technology Commission members and Marian Engle for their efforts. 
Passage of the sales tax last year is an endorsement of what the Education 
Fund is doing. 

GROWTH COMMISSION - Paul Sachs 

Paul Sachs stated that the purchase of land has been the focus of the Growth 
Commission since the passage of the 1/2 cent sales tax. Following input from 
the Facilities Task Force, Innovative Concepts Task Force, 10 + 2 Committee, 
other organizations and a series of community forums, the Growth Commission 
concluded it would be appropriate to make an offer on a parcel of land known as 
the Lee Trust. Purchase of the land is expected to close toward the end of June 
barring any unforeseen problems with the site. Brian Kelly is coordinating the 
effort to purchase the Lee Trust parcel. The purchase price is $359,000. 

Paul Sachs said the Growth Commission has also funded teachers for one year. 
The school district will fund those teachers, if needed, in subsequent years. An 
additional health aide position was also funded. A modular was funded to help 
accommodate a large class expected at the high school during 1997-1998. A 
folding wall request for the high school ,was passed by the Growth Commission. 
Another folding wall may be funded at the middle school. $250,00 has been 
contributed to the construction of the schoolbus barn. 
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Paul Sachs stated that the Growth Commission is asking the Steamboat Springs 
City Council to consider the possibility of changing a planned access site across 
Walton Creek to US Highway 40 to access the Whistler site more directly. 

Paul Sach explained that the Growth Commission is in the process of arranging 
a meeting with the Facilities Task Force/10 + 2 Group/2 X 4 Group. The Growth 
Commission wants to determine what kind of role it can play in the preferred 
alternatives for facilities growth within the school district. 

Five Growth Commission terms are expiring. Jay Fetcher has reapplied and it is 
anticipated that Sherry Kammerer will reapply to be on the Growth Commission. 

Millie Beall said the Education Fund Board has rented the Anchor Way Baptist 
Church for a public meeting on Tuesday evening, June 3, 1997. The meeting 
will enable the community to ask questions about the land process and will 
advertise the Education Fund Board meeting to be held Wednesday, June 4, 
1997, 7:30 p.m. at the First Financial Center Board Room. The Board room at 
the Human Services Center has been reserved from noon until 1:00 p.m. on 
June 4, 1997 for community questions and input. Those present were 
encouraged to participate at the scheduled meetings. The school 
administration has received no calls from community members regarding the 
land purchase. Millie Beall said she received one call from a concerned citizen. 
If the school district intends to build a school on the Lee Trust site at some time, 
statute requires a public process at the time of the purchase of the land. Millie 
Beall and Sherry Kammerer will be present at the noon meeting to be held at the 
Human Services building. Millie Beall will contact Brian Kelly regarding his 
participation at the meetings. Steamboat Pilot Staff Writer Melissa Roddy will be 
informed regarding the meetings. 

TECHNOLOGY COMMISSION - Larry Johnson 

Larry Johnson introduced the new student member of the Technology 
Commission, Kyle Kelly. 

Larry Johnson stated that the Technology Commission processes requests from 
school district staff. The first round of funding for the 1997-1998 school year 
included more computers, more software, a mini lab, and four technology 
coordinators. Over the remaining life of the tax the district will gradually pick up 
the salaries of the technology coordinators. Cathleen Totten has been funded 
as a full-time network coordinator. The school district now has a T1 line which 
provides high speed full-time Internet access from all four school buildings. A 
network engineer will be hired to oversee the networking. Marmot is a 
cataloguing system and will make the ,Bud Werner Library and the Colorado 
Mountain College libraries more accessible to students. Small technology 
oriented grants are available monthly for up to $1,500. 
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In the future the Technology Commission will focus on specific technology 
related curriculum areas. A technology budget is being formulated by Matt 
Hermes. Administrative computing including accounting, student grades and 
student records will be coordinated within the next three months. Defining one 
large server is another task to be accomplished. 

TREASURER REPORT - Andy Van Baak 

Andy Van Baak reported that the monthly Activity Report (exhibit) tracks where 
the Education Fund Board has been and gives a sense of where the Education 
Fund Board is going. Eight year projections show that more than 11 million 
dollars is projected to be available. Sales tax revenues have exceeded budget 
in every year of the Education Funds existence. If the budget continues to be 
exceeded, 12 million dollars could be available over the eight year period. 
Total requests approved by the Education Fund Board for growth is $1.3 million. 
Based on the 40% of the Education Fund that is intended for growth, $3.4 million 
growth funds remain. Total requests approved by the Education Fund Board for 
technology is $2.3 million. Based on the 40% of the Education Fund that is 
intended for technology, $2.3 million technology funds remain. The remaining 
20% of the Education Fund is not allocated and will some day be used by one of 
the two commissions. To date none of the unallocated portion of the Education 
Fund has been approved for expenditure of either commission. Over the life of 
the commissions the unallocated portion is expected to amount to $2.4 million. 
$27,000 has been spent on administrative costs. $5.3 million dollars has been 
accumulated to date. 

Jim Gill said creation of the by-laws is a major part of the $27,000 administrative 
expenditures. 

Andy Van Baak said $4.7 million has been available to each commission. To 
date 31 % of those funds have been approved for expenditure. The Education 
Fund is 40% of the way through its eight year life. The Education Fund Board is 
not spending the money as fast as it is earning the right to spend the money. 
Current invested funds exceed $1.6 million. Most of the money is invested in 
ColoTrust on a safe and liquid basis. Some of the money is invested in 
certificates of deposits or Federal Home Loan Bonds which are presently 
yielding an 8% return. 

Jim Gill stated that Matt Hermes has prepared a record of requests and 
approvals which has been helpful and is updated on a monthly basis. 

T97-15 -ACCELERATED READING PROGRAM -Second Reading 
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Clay Ogden explained the request for a summer reading program for students 
who desire to improve their reading skills. 

Cathleen Totten stated that a teacher will be housed at Bud Werner Memorial 
Library where computers and books will be also be placed. 

MOTION 

Matt Hermes made a motion to approve request number T97-15 for $4,900 for 
the accelerated reading computer software/teacher as follows: 

T97-15 
Description 	The Steamboat Springs School District would like to offer a 

summer reading program for students who have completed 
second, third, or fourth grades and desire to improve their 
reading skills. 

The Accelerated Reader combines the best in 
children's literature with software that tests comprehension. 
The software also manages all student records and tracks 
reading performance. 

The Accelerated Reader program includes the 
site license for both Strawberry Park and Soda Creek 
Elementary Schools, 320 books, and 16 disks. A half-time 
teacher will be hired at $45 per day for 44 days (June 16 -
August 15, 1997) and will provide these services at Bud 
Werner Library. 

Cost: 	 $4,900 

Timing of Funding: Beginning June 16, 1997 

Prior Funding: 	None 

Matching Funding:None 

Long-range Financial Impact: None 

Contact Persons: Karen Meek, Strawberry Park or Ilene Stevenson, Soda 
Creek 

Millie Beall seconded the motion. 
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VOTE by Education Fund Board Members: Yes - 10 
No - 0 

Motion carried. 

DISCUSSION 

Jim Gill asked for comments regarding the direction the Education Fund ought to 
be taking. 

Dan Birch asked if it would be appropriate to see if there is a consensus at the 
next attempt to extend the 1/2 cent sales tax to make the sales tax a permanent 
or longer (i.e., 10 years) period. The uncertainty of the DDA could be mitigated. 

Jim Gill recalled that people prefer to vote in favor of a tax that will end rather 
than one that will go on forever. Some discussion has occurred regarding 
extending the scope of the education fund beyond growth and technology. Many 
people supported the tax because of the specificity of where the tax money 
would be spent. 

Millie Beall said the use of sales tax for education is an opportunity to not place 
all the pressure on property owners. 

Larry Johnson suggested that allocation of the fund money could be made to 
another well defined area. 

Michael Roberts said the existence of the Education Fund should not displace 
efforts to amend the State School Finance Formula. Jim Gill added that a 
phenomenal amount of time was spent on the By-laws making sure all of the 
sales tax dollars would be outside the School Finance Formula. 

Andy Van Baak believes the political and financial success of the Education 
Fund is due to the volunteer focus. 

Downtown Development Authority (DDA 

Jim Gill stated that the Steamboat Springs Board of Education represents the 
following: 

1. The Steamboat Springs School District supports the concept of upgrading the 
base facility. Steamboat Springs has not kept pace with other resort areas. 

2. The Steamboat Springs School District is concerned about two funding 
areas. One is the annual per pupil 'funding dictated by the state of Colorado. 
Today, if property tax revenue does not provide enough revenue to: meet the 
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per pupil funding times the number of students, the state would make up the 
difference. If the state is always there to bail the school district out, a win/win 
situation would exist for the city of Steamboat Springs and the Steamboat 
Springs School District. However, the State School Finance Formula could 
change. The Steamboat Springs School District has asked the Steamboat 
Springs City Council to provide a mechanism to protect the school district in 
the event the state changes the School Finance Formula. 

The second funding question is concerned with how the school district will 
fund future capital needs if the DDA turns out to be a transfer of tax burden. 
It could be more difficult in the future to pass a bond issue if the burden is 
spread among a smaller group of property owners. 

3. The Steamboat Springs School District concluded that assumptions used in 
the first round of DDA financial projections are not credible. A list of 
assumptions and a range for each assumption has been agreed upon to be 
used in the next round of financial projections. Today, it would be 
inappropriate for the school district to claim that it sees financial harm on the 
horizon for the DDA. Credible numbers do not exist today. For the same 
reason, it is impossible for the DDA proponents to say the DDA will not harm 
the school district. 

4. Van James, Brian Funderburk and Steve Jeffers suggested that the city of 
Steamboat Springs is prepared to dedicate sales tax to make sure the school 
district is not harmed by the DDA. The city of Steamboat Springs has 
indicated that it is prepared to create a legal mechanism to prevent harm 
from the DDA to the school district. 

Jim Gill stated that more time will be spent by the Steamboat Springs Board of 
Education working with proponents and legal council: DDA boundaries have 
been approved to include the Whistler site, the existing high school and the 
Human Services building. Some DDA proponents suggested that there may be 
a time in the future when the DDA funds will create a facility to be used by the 
school district. 

Cyndy Simms said the Steamboat Springs City Council voted to proceed with the 
special election of the voters within the boundaries of the DDA to approve or 
deny the creation of the DDA. 

Millie Beall said the proposed boundaries of the DDA have become bigger. 
Typically, across the state DDA projects are a much smaller percentage of the 
area to the affected taxing entity. 

Move to Adioum 
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Sherry Kammerer made a motion to adjourn the meeting. 

Jayne Hill seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 7:30 p.m. 

Next meeting June 4, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 

• Agenda Meeting #40 
• Activity Report Dated April 1997 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #40 

May 21, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
the Ore House at the Pine Grove Restaurant. Members Sherry Kammerer, 
Millie Beall, Mary Brown, Matt Hermes, Clay Ogden, Judy Ross, Paul Sachs, 
Dan Birch, Gary Buchan and ex-officio member Cyndy Simms were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Rick Denney, Cathleen Totten, Andy Van Beak were also present. Technology 
Commission members Larry Johnson, Rosemary Dukelow, Kyle Kelly and Jeff 
Troeger were present. Growth Commission members Jayne Hill, Michael 
Roberts and Jane Toothaker were present. 

WELCOME 

Jim Gill thanked Education Fund Board members, Growth Commission 
members, Technology Commission members and Marian Engle for their efforts. 
Passage of the sales tax last year is an endorsement of what the Education 
Fund is doing. 

GROWTH COMMISSION - Paul Sachs 

Paul Sachs stated that the purchase of land has been the focus of the Growth 
Commission since the passage of the 112 cent sales tax. Following input from 
the Facilities Task Force, Innovative Concepts Task Force, 10 + 2 Committee, 
other organizations and a series of community forums, the Growth Commission 
concluded it would be appropriate to make an offer on a parcel of land known as 
the Lee Trust. Purchase of the land is expected to close toward the end of June 
barring any unforeseen problems with the site. Brian Kelly is coordinating the 
effort to purchase the Lee Trust parcel. The purchase price is $359,000. 

Paul Sachs said the Growth Commission has also funded teachers for one year. 
The school district will fund those teachers, if needed, in subsequent years. An 
additional health aide position was also funded. A modular was funded to help 
accommodate a large class expected at the high school during 1997-1998. A 
folding wall request for the high school .was passed by the Growth Commission. 
Another folding wall may be funded at the middle school. $250,00 has been 
contributed to the construction of the schoolbus barn. 
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Paul Sachs stated that the Growth Commission is asking the Steamboat Springs 
City Council to consider the possibility of changing a planned access site across 
Walton Creek to US Highway 40 to access the Whistler site more directly. 

Paul Sach explained that the Growth Commission is in the process of arranging 
a meeting with the Facilities Task Force/10 + 2 Group/2 X 4 Group. The Growth 
Commission wants to determine what kind of role it can play in the preferred 
alternatives for facilities growth within the school district. 

Five Growth Commission terms are expiring. Jay Fetcher has reapplied and it is 
anticipated that Sherry Kammerer will reapply to be on the Growth Commission. 

Millie Beall said the Education Fund Board has rented the Anchor Way Baptist 
Church for a public meeting on Tuesday evening, June 3, 1997. The meeting 
will enable the community to ask questions about the land process and will 
advertise the Education Fund Board meeting to be held Wednesday, June 4, 
1997, 7:30 p.m. at the First Financial Center Board Room. The Board room at 
the Human Services Center has been reserved from noon until 1:00 p.m. on 
June 4, 1997 for community questions and input. Those present were 
encouraged to participate at the scheduled meetings. The school 
administration has received no calls from community members regarding the 
land purchase. Millie Beall said she received one call from a concerned citizen. 
If the school district intends to build a school on the Lee Trust site at some time, 
statute requires a public process at the time of the purchase of the land. Millie 
Beall and Sherry Kammerer will be present at the noon meeting to be held at the 
Human Services building. Millie Beall will contact Brian Kelly regarding his 
participation at the meetings. Steamboat Pilot Staff Writer Melissa Roddy will be 
informed regarding the meetings. 

TECHNOLOGY COMMISSION - Lary Johnson 

Larry Johnson introduced the new student member of the Technology 
Commission, Kyle Kelly. 

Larry Johnson stated that the Technology Commission processes requests from 
school district staff. The first round of funding for the 1997-1998 school year 
included more computers, more software, a mini lab, and four technology 
coordinators. Over the remaining life of the tax the district will gradually pick up 
the salaries of the technology coordinators. Cathleen Totten has been funded 
as a full-time network coordinator. The school district now has a T1 line which 
provides high speed full-time Internet access from all four school buildings. A 
network engineer will be hired to oversee the networking. Marmot is a 
cataloguing system and will make the Bud Werner Library and the Colorado 
Mountain College libraries more accessible to students. Small technology 
oriented grants are available monthly for up to $1,500. 
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In the future the Technology Commission will focus on specific technology 
related curriculum areas. A technology budget is being formulated by Matt 
Hermes. Administrative computing including accounting, student grades and 
student records will be coordinated within the next three months. Defining one 
large server is another task to be accomplished. 

TREASURER REPORT - Andy Van Baak 

Andy Van Baak reported that the monthly Activity Report (exhibit) tracks where 
the Education Fund Board has been and gives a sense of where the Education 
Fund Board is going. Eight year projections show that more than 11 million 
dollars is projected to be available. Sales tax revenues have exceeded budget 
in every year of the Education Funds existence. If the budget continues to be 
exceeded, 12 million dollars could be available over the eight year period. 
Total requests approved by the Education Fund Board for growth is $1.3 million. 
Based on the 40% of the Education Fund that is intended for growth, $3.4 million 
growth funds remain. Total requests approved by the Education Fund Board for 
technology is $2.3 million. Based on the 40% of the Education Fund that is 
intended for technology, $2.3 million technology funds remain. The remaining 
20% of the Education Fund is not allocated and will some day be used by one of 
the two commissions. To date none of the unallocated portion of the Education 
Fund has been approved for expenditure of either commission. Over the life of 
the commissions the unallocated portion is expected to amount to $2.4 million. 
$27,000 has been spent on administrative costs. $5.3 million dollars has been 
accumulated to date. 

Jim Gill said creation of the by-laws is a major part of the $27,000 administrative 
expenditures. 

Andy Van Baak said $4.7 million has been available to each commission. To 
date 31 % of those funds have been approved for expenditure. The Education 
Fund is 40% of the way through its eight year life. The Education Fund Board is 
not spending the money as fast as it is earning the right to spend the money. 
Current invested funds exceed $1.6 million. Most of the money is invested in 
ColoTrust on a safe and liquid basis. Some of the money is invested in 
certificates of deposits or Federal Home Loan Bonds which are presently 
yielding an 8% return. 

Jim Gill stated that Matt Hermes has prepared a record of requests and 
approvals which has been helpful and is updated on a monthly basis. 

T97-15 - ACCELERATED READING PROGRAM - Second Reading 
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Clay Ogden explained the request for a summer reading program for students 
who desire to improve their reading skills. 

Cathleen Totten stated that a teacher will be housed at Bud Werner Memorial 
Library where computers and books will be also be placed. 

MOTION 

Matt Hermes made a motion to approve request number T97-15 for $4,900 for 
the accelerated reading computer software/teacher as follows: 

T97-15 
Description 	The Steamboat Springs School District would like to offer a 

summer reading program for students who have completed 
second, third, or fourth grades and desire to improve their 
reading skills. 

The Accelerated Reader combines the best in 
children's literature with software that tests comprehension. 
The software also manages all student records and tracks 
reading performance. 

The Accelerated Reader program includes the 
site license for both Strawberry Park and Soda Creek 
Elementary Schools, 320 books, and 16 disks. A half-time 
teacher will be hired at $45 per day for 44 days (June 16 -
August 15, 1997) and will provide these services at Bud 
Werner Library. 

Cost: 	 $4,900 

Timing of Funding: Beginning June 16, 1997 

Prior Funding: 	None 

Matching Funding: None 

Long-range Financial Impact: None 

Contact Persons: Karen Meek, Strawberry Park or Ilene Stevenson, Soda 
Creek 

Millie Beall seconded the motion. 

page 4 



S.S.E.F.B. 	 MINUTES 	5/21197 - MEETING #40 

VOTE by Education Fund Board Members: Yes - 10 
No - 0 

Motion carried. 

DISCUSSION 

Jim Gill asked for comments regarding the direction the Education Fund ought to 
be taking. 

Dan Birch asked if it would be appropriate to see if there is a consensus at the 
next attempt to extend the 112 cent sales tax to make the sales tax a permanent 
or longer (i.e., 10 years) period. The uncertainty of the DDA could be mitigated. 

Jim Gill recalled that people prefer to vote in favor of a tax that will end rather 
than one that will go on forever. Some discussion has occurred regarding 
extending the scope of the education fund beyond growth and technology. Many 
people supported the tax because of the specificity of where the tax money 
would be spent. 

Millie Beall said the use of sales tax for education is an opportunity to not place 
all the pressure on property owners. 

Larry Johnson suggested that allocation of the fund money could be made to 
another well defined area. 

Michael Roberts said the existence of the Education Fund should not displace 
efforts to amend the State School Finance Formula. Jim Gill added that a 
phenomenal amount of time was spent on the By-laws making sure all of the 
sales tax dollars would be outside the School Finance Formula. 

Andy Van Baak believes the political and financial success of the Education 
Fund is due to the volunteer focus. 

Downtown Development Authority 1DDAt 

Jim Gill stated that the Steamboat Springs Board of Education represents the 
following: 

1. The Steamboat Springs School District supports the concept of upgrading the 
base facility. Steamboat Springs has not kept pace with other resort areas. 

2. The Steamboat Springs School District is concerned about two funding 
areas. One is the annual per pupil funding dictated by the state of Cblorado. 
Today, if property tax revenue does not provide enough revenue to. meet the 
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per pupil funding times the number of students, the state would make up the 
difference. If the state is always there to bail the school district out, a win/win 
situation would exist for the city of Steamboat Springs and the Steamboat 
Springs School District. However, the State School Finance Formula could 
change. The Steamboat Springs School District has asked the Steamboat 
Springs City Council to provide a mechanism to protect the school district in 
the event the state changes the School Finance Formula. 

The second funding question is concerned with how the school district will 
fund future capital needs if the DDA turns out to be a transfer of tax burden. 
It could be more difficult in the future to pass a bond issue if the burden is 
spread among a smaller group of property owners. 

3. The Steamboat Springs School District concluded that assumptions used in 
the first round of DDA financial projections are not credible. A list of 
assumptions and a range for each assumption has been agreed upon to be 
used in the next round of financial projections. Today, it would be 
inappropriate for the school district to claim that it sees financial harm on the 
horizon for the DDA. Credible numbers do not exist today. For the same 
reason, it is impossible for the DDA proponents to say the DDA will not harm 
the school district. 

4. Van James, Brian Funderburk and Steve Jeffers suggested that the city of 
Steamboat Springs is prepared to dedicate sales tax to make sure the school 
district is not harmed by the DDA. The city of Steamboat Springs has 
indicated that it is prepared to create a legal mechanism to prevent harm 
from the DDA to the school district. 

Jim Gill stated that more time will be spent by the Steamboat Springs Board of 
Education working with proponents and legal council. DDA boundaries have 
been approved to include the Whistler site, the existing high school and the 
Human Services building. Some DDA proponents suggested that there may be 
a time in the future when the DDA funds will create a facility to be used by the 
school district. 

Cyndy Simms said the Steamboat Springs City Council voted to proceed with the 
special election of the voters within the boundaries of the DDA to approve or 
deny the creation of the DDA. 

Millie Beall said the proposed boundaries of the DDA have become bigger. 
Typically, across the state DDA projects are a much smaller percentage of the 
area to the affected taxing entity. 

Move to Adioum 
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Sherry Kammerer made a motion to adjourn the meeting. 

Jayne Hill seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 7:30 p.m. 

Next meeting June 4, 1997, 7:30 p.m. - First National Bank. 

Exhibits: 

• Agenda Meeting #40 
• Activity Report Dated April 1997 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #41 

June 4, 1997 

Sherry Kammerer called the Steamboat Springs Education Fund Board Meeting 
to order at the Board Room in the First National Bank Building. Members Gary 
Buchan, Dan Birch, Barb Ficke, Millie Beall, Clay Ogden, Matt Hermes, Paul 
Sachs, Judy Ross, Mary Brown and ex-officio member Cyndy Simms were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten and Andy Van Baak were present. 

Adoption of Agenda 

MOTION 

• 	Judy Ross made a motion to adopt the agenda as presented. 

Barb Ficke seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak stated that the Education Fund received $167,214 in sales tax 
moneys during for the month of March. The budget for the year is $1,425,000. 
Interest is not being accrued monthly on CDs. Interest will be included when 
CDs mature. The life of the Education Fund is 96 months; 40 months have been 
completed. The current fund balance is $1,767,396. The Growth Commission 
has spent $1,065,000. The Technology Commission has spent $1,556,000. 
The Education Fund Board has spent $27,000. 

Public Comments 

Paul Sachs stated that this is the third meeting of three public meetings 
• 	regarding the Lee Trust land purchase. 
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Millie Beall stated that the noon meeting totaled one member of the public. 	• 
There were no members of the public at the other two meetings. Two phone 
calls have been received. 

Status/Progress Reports 

Growth Commission - none 

Technology Commission 

Cathleen Totten reported that two bids are being considered for networking. 
Both bids were under budget ($300,000). The firm that networked the middle 
school bid $425,000. The bid is expected to be awarded by July 9, 1997. 

Items for Board Action 

Approval of Minutes from Meeting #39 

Millie Beall made a motion to approve the minutes of Education Fund Board 
meeting #39 with the following change: 

Page 1, Gary Buchan did not second the motion. Delete his name. 	 • 

Mary Brown seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

Approval of Minutes from Meeting #40 

Judy Ross made a motion to approve the minutes of Education Fund Board 
meeting #40 with the following change: 

Page 4, paragraph 1, change the word "implement' to "improve." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

u 
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• 	First Readings 

T97-16 - Video Production Equipment 

Cathleen Totten said the request is for video production equipment for each of 
the four schools. Editing capabilities will be included to enable in-house 
programming. A proposal to put a non linear editing system at the high school is 
included. The high school equipment will be located in a room in the media 
center. The date funding is needed will be changed in the second reading of the 
request to reflect 1997 rather than 1996. The voting of the Technology 
Commission members will also be included in the second reading. 

Cathleen Totten said it would not be practical to have one set of video 
production equipment to be shared between the two elementary schools. If the 
equipment is not located in the building it is less likely to be integrated into the 
curriculum. 

Judy Ross believes the equipment is most likely to be used around Christmas 
and the end of the year. 

Cathleen Totten stated that master tapes will be produced on the more 
. sophisticated equipment at the high school. 

Cathleen stated that equipment will be housed in the media center of each 
building. Each coordinator will work with the media center to identify teachers 
who would be interested in using the video production equipment. 

Second Readings 

T97-14 - One Work Station 

Matt Hermes made a motion to approve funding request T97-14 in the amount of 
$3,500 for one work station as follows: 

Descriotion: Strawberry Park Elementary School is requesting funding to provide a 
computer work station capable of production to a large monitor in the classroom of the 
new fifth grade teacher. 

Rationale: Recently the Education Fund Growth Cornmission approved adding a fifth 
grade teacher at Strawberry Park Elementary to reduce unanticipated class sizes of 29 
and 30 at that grade level. 

This new teacher should have access to the same technology to enhance instruction and 
improve productivity that has been made available to the other teachers at each 
building. 

• 
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The students in this classroom should have the benefit of having the immediate access 	• 
to technology that a computer in the classroom provides. 

Cost:  1 computer station @$3,500 including computer, printer, surge protector, and 
appropriate software. 

Timing of Funding : Immediately upon approval by the Technology Commission and the 
Education Fund Board. 

Prior Fundino : The Technology Commission has previously funded computer stations 
for other classrooms. 

Matching Funds : Strawberry Park Elementary School will provide the necessary 
furniture. 

Millie Beall seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

T97-17 - Marmot System 

	

Larry Johnson stated that the Marmot proposal is to automate the card 	• 
catalogues within the four school district libraries onto the Marmot to create a 
community wide library catalogue center. The proposal requires ongoing 
funding for five years. 

MOTION 

Millie Beall made a motion to approve funding request T97-17 for a total cost of 
$193,676 for five years of payment (T98-1), (T99-1), (T00-1) and (T01-1) as 
follows: (The first payment will be $45,861.50 in July 1997.) 

Description  Increase information resources in all school media centers by offering 
expanded access of library and on-line resources by joining the Marmot consortium of 
libraries in Western United States. In order to accomplish this transition from a stand-
alone library system to the Marmot consortium, Steamboat School District will build a 
virtual community library together with Bud Werner Library. This virtual community 
library will share a common database allowing the community to access the libraries as 
one collection. Included in the cost of the Marmot membership is the cost to upgrade 
the current automation system to a GUI-interface (Everybody's CAT/Kid's CAT). With 
the completion of the networking project, access to the library catalog and on-line 
resources would be accessible from every computer in each building. 

Rationale : The current "Dynix" library automation system is 5 years old, outdated and no 
longer supported by the vendor. To upgrade the current system would cost the same - 
and would not provide the global access that comes with Marmot. In addition, the • 
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• 	 concept of the virtual community library offers the opportunity for collaboration, 
collections development and shared costs of electronic resources. 

Total Cost : $193,676 (5 year total - see below). We propose to phase in the project 
over a two-year period. In the first year, the secondary schools would convert Marmot 
and in the second year, the primary schools would follow. In the following three years, 
the cost represents port access, maintenance and membership fees. 

Timina of Funding : All payments to be made on July 1, as follows. 

T19-17 Year 1: $45,861.50 
T98-1 Year 2: $51,742.41 
T99-1 Year 3: $31,064.70 
T00-1 Year 4: $32,014.62 
T01-1 Year 5: $32,993.07 

Prior Fundina : The High School and the Middle School Media Centers expanded access 
and added networked CD-Rom Towers. The impact has been tremendous. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

• 	T97-3 Computer Workstations/Mini-labs (prefaced by discussion of 
platform and lease/buy issues) 

Cathleen Totten distributed a handout explaining research that has been 
completed regarding the MAC/PC platform issue in Steamboat Springs (exhibit). 
Spreadsheet numbers from vendors comparing lease verses buy options are still 
being received and will be compiled. 

Cathleen Totten stated that Technology Representatives and Technology 
Coordinators in implementing the technology plan believe the application the 
students learn is most important. Over $800,000 has been spent in the past 
three years on Macintosh products. Leasing is attractive for PCs at the high 
school and purchasing was attractive for Macintosh computers at the other 
schools. 

Gary Buchan said his children work on a Macintosh platform in school and a PC 
platform at home without any problems. 

Clay Ogden stated that it is important to measure the stability, compatibility, etc. 
of the vendor when purchasing hardware. 

L 
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Dan Birch believes the advantages of Macintosh computers could also be 	40 applied to PCs. 

MOTION 

Millie Beall made a motion to approve funding request T97-3 for up to $100,000 
for a computer workstation mini-lab as follows: 

Description:  The Steamboat Springs schools are requesting funding to complete staff 
access to audiovisual computer workstations and to complete replacement of older 
equipment in computer labs. 

Rationale : Teachers need access to computers for daily teaching activities. Students 
need access to state-of-the-art computers in labs to meet curricular goals. Last year, 
staff access to computers was accomplished using existing resources in the schools in 
an effort to minimize the budget. With continued funding from the Technology 
Commission, each staff member will receive a state-of-the-art computer workstation -
with the older machines being reconfigured into mini-labs in individual classrooms, such 
as English (word processing) and Science (graphical analysis). Older computers in each 
lab will be replaced with state-of-the-art equipment, the older equipment will be placed in 
classroom mini-labs and on the desks of teachers with older equipment. 

Cost: $100,000. 36 Computer stations (8 $2,775. Elementary schools - 15 stations. 
Secondary schools - 21 stations. Includes surge protectors and appropriate software. 

	

Timina of Funding:  Equipment order by June 6, 1997 (hardware and software funding 	• 
needed). 

Prior Funding : The Technology Commission has previously funded computer stations. 

Matchina Funds : The schools will provide funding for necessary furniture such as rolling 
cartshables. 

Lona Range Financial Impact : The addition of computers in each classroom will create 
a need for continuous software and hardware updates and upgrades, repair fees, 
maintenance fees and an increase in electrical costs, and personnel for support. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

G97-7 - Land Purchase for Future Schools 

MOTION 

0 
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• 	Paul Sachs made a motion to approve funding request #G97-7 in the amount of 
$259,000. Jim Gill is authorized to sign the real estate contract. The funding 
request is as follows: 

Description : Allow for the expenditure of $259,000 for the purchase of a parcel of land 
for future schools. 

Rationale : The passage of the sales tax for schools was partially based on need to 
purchase additional land for school facility needs. The Growth Commission has been 
working towards this objective since February 1994. It is our opinion that this parcel 
meets the requirements as a potential school site. 

Total Cost : $259,000 

Prior Fundina : The Growth Commission has made funding requests for options in the 
past. This is the first request to purchase. 

Impact: None 

Millie Beall seconded the motion. 

Discussion 

Matt Hermes stated that water rights exist with the Lee Trust property for 
• irrigation purposes. There is no public water on the property. Access is 

possible from Steamboat II and would require approval by the City of Steamboat 
Springs and by Steamboat II district. A Development Plan could be required. 
The existing house on the property operates from well water. Legally the well 
water could be potable; however, occupants of the home do not drink the water. 

VOTE: Yes - 9 
No - 0 

Motion carried. 

Mary Brown abstained from the vote. 

Housekeeping Items 

Meetings During the Summer 

Discussion occurred regarding future meeting dates. No decisions were made. 

Agenda for Next Meeting (Meeting #42 - July 2. 1997) 

• Second reading T97-16 - Video Production Equipment 
• 	 • First reading T97-18 
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Move to Adiourn 

Matt Hermes made a motion to adjourn the meeting. 

Clay Ogden seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 8:30 p.m. 

Next meeting (#42 July 2, 1997, 7:30 p.m. - First National Bank). 

Exhibits: 

• Agenda Meeting #41 
• Activity Report Dated April 1997 
• Second Reading T97-3 
• Second Reading T97-14 
• Second Reading T97-17 
• Second Reading G97-7 
• First Reading T97-16 

The Computer Platform Issue in Steamboat Springs 

E 

0 

40 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #41 

JUNE 4, 1997 @ 7:30 PM 
AGENDA 

1. Call To Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

5. Status/Progress Reports 	 Go  r~~L1R 
Growth Commission 	 ~ .---- ~ 

. 	Technology Commission 	 - 

6. Items for Board Action 
- Approval of Minutes from Meeting #39 
- Approval of Minutes from Meeting #40 

7. First Readings: 
-T97f - Video Production Equipment 

8. Second Readings: 
-T97-3 - Computer Workstations/Minilabs (prefaced by discussion of platform 

and lease/buy issues) 
-T97-14 - One Work Station 
-T97-17 - Marmot System 
-G97-7 - Land Purchase for Future Schools 

9. Housekeeping Items 
Meetings during the summer 

10. Agenda for Next Meeting (Meeting #41 - When?) 

• 	11. Move to Adjourn 
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Activity Report 
April 1997 
Third month, fourth fiscal year 

Budget Actual 
Eight year projection: Sales Tax Sales Tax Earnings Total 

------------ 
------------ 

Fiscal 
------------------------------- 

1994 - ACTUAL 1 1 000,000 
------------ 
1,173,121 

----------- 
16,272 1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 1,394,184 
Fiscal 1997 - Current 1,425,000 1,425,032 38,993 1,464,025 
Fiscal 1998 - Future 1 1 500,000 1,500,000 25,000 1,525,000 
Fiscal 1999 - Future 1,575,000 1,575,000 25,000 1,600,000 
Fiscal 2000 - Future 1,650,000 1 1 650,000 25,000 1,675,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725,000 

------------ 
- 	25,000 
----------- 

1,750,000 
------------ 

Projected Funds Available 11,175,000 11,648,713 279,178 11,927,891 
_ 	=iZ 9 IIII 6IIII6 

Funds Funds Date Surplus 
Growth Commission Approved: Spent: Approved (Deficit) 

------------ 
Funds 
------------- ---------------------

Available - 40% 
--------- ------------ 

4,771,156 
----------- 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223,000 203,095 COMPLETE 19,905 

11.  10+2 expenses 2,000 96- 1 2,027 04/03/96 
12.  96 Staff - 1.6 FTE 56,000 96- 2 56,000 04/03/96 
13.  Modular at High School 85,000 96- 3 85,000 04/03/96 

• 14. Bus Barn 250,000 96- 4 250,000 04/03/96 
15. 96 Staff - .5 FTE 17,500 96- 5 17,500 06/05/96 
16. Land Deposit 0 96- 	6 0 06/16/96 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 35,000 09/04/96 

------------ 

1996 
------------ 

445,500 
------------ 

445,527 (27) 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land testing/legal 15,000 97-2 1,112 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Modular at High School 120,000 97-6 04/02/97 
23. 
24. 
25. 
26. 
27. 

1997 
------------ 

357,000 
------------ 

101,112 

99. Adminstrative allowance 2,000 97-3 1,567 03/05/97 433 
------------ 

Total Requests approved 
------------ 
1,341,050 

------------ 
1,064,935 

----------- 
276,115 20,227 

==......==== ------------  
Growth Funds Remaining 3,430,106 3,706,221 

Available per month remaining: 61,252 66,183 
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Funds Funds Date Surplus • Technology Commission---------
--------------------- 

--  Approved _ -  Spent : 
------------ 

Approved 
----------- 

(Deficit) 
------------ 

Funds Available - 40% 4,771,156 
Requests Approved: 

1994 454,800 445,317 9,483 
1995 560,315 506,081 54,234 

13. Teacher /Trainer 4 /7 FT8 9 , 171 96 - 1 9,523 02/07/96 
14. Computer Workstations 178,500 96 - 2 170 , 333 05/01/96 
15. Tech Management 20,000 96 - 3 7,600 05/01/96 
16. Tech Co - ordinators 115,000 96 - 4 115 , 000 05 /01/96 

_ 17. Staff Development 30,000 96 - 5 18,633 05/01/96 - 
18. Software 45,000 96- 	6 33,469 05/01/96 
19. Presentation Systems 10 , 000 96 - 7 19,825 05/01/96 
20. Media Centers 38,200 96 - 	8 21,337 05 101196 
21. Administrative Software 0 96- 	9 0 
22. Middle School Lab 10,000 96-10 27,664 05/01/96 
23. Networking 100,000 96-11 128,447 06119196 
24. Audio equip . at HS 8,750 96 - 12 8,374 03/06/96 
25. 96 Small Grants 15 , 000 96 - 13 5,973 10/02/96 

1996 ------------ 579,621 
------------ 566,178 ------------ 13,443 

26. unclear coding 36,693 
27. Small grants 15,000 97-1 03/05/97 03/05/97 
28. Technology networking 40,000 97-2 04 / 02/97 04/02/97 
29. Minilabs 0 97-3 - 
30. Tech management 40,000 97-4 05/07/97 

Tech co-ordinator 105,000 97-5 05/07/97 • 31. 
32. Staff developement 44,000 97-6 05/07/97 
33. 97 Software 60,000 97-7 05/07/97 
34. Presentation systems 10,000 97-8 05/07/97 
35. High school PC lab 85 , 000 97-9 05/07/97 
36. Internet upgrade 21,874 97-10 05/07/97 
37. Interactive video 10,000 97-11 05/07/97 
38. Networking 300,000 97 - 12 05 / 07/97 
39. Network administrator 50,000 97-13 05/07/97 
40.  97-14 
41.  97-15 
42.  97-16 
43.  97-17 
44.  97-18 
45.  97-19 

1997 ------------ 780,874 ------------ 36,693 
1998 
1999 
2000 
2001 

99. Secretarial /Legal 2,000 94,95 1 , 482 05 /01/94 518 

Total Requests approved 
------------ 2,377,610 ------------ 

1,555,751 
----------- 

821,859 
------------ 

77,678 
------------ ----____°__ ............  

Technology Funds Remaining 
7__~_________ 

Z, 393 , 546 3,215,405 

• Available per month remaining: 42 =742 -  57,418 __- 
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Activity Report 
April 1997 
Page 3 of 3 • Unallocated Funds $ 
------------------------------- 

Funds Available - 20% 
------------ 
2,385,578 

Requests Approved: 
1. Accounting 9,046 
2. Bank service fees 195 
3. Legal Services 7,270 
4. Licenses & fees 475 
5. Postage 311 
6. Secretarial 2,674 
7. Supplies 227 
S. Insurance 5,837 
9. Miscellaneous 524 
10. Audit 1,000 

------------ 
Total Requests approved 	 0 

------------ 
27,559 

------------ ------------ 
Unallocated Funds Remaining 	2,385,578 2,358,019 

acaaa.aaacaa aaaa.caaaa=a 

Total Approved Balance 
SUMMARY: Available to date Remaining 

------------ ------------------------------- 
Growth Commission 

------------ 
4,771,156 

----------- 
1,341,050 3,430,106 

Technology Commission 4,771,156 2,377,610 2,393,546 
Unallocated Funds 2,385,578 27,559 2,358,019 

Summary Totals 
------------ 
11,927,891 

----------- 
3,746,219 

------------ 
8,181,672 ____°°___°__ saes= 

 • 
Percent of Total Budget 100.0 31.4% 68.6% 

Percent of Fund Life 100.0% 41.7% 58.3% 

# of months 96 40 56 

To Date Summary 	 Amount 

Public Support 4,254,713 
Interest/Investment Income 160,928 

Total Receipts 4,415,641 
Growth Commission 1,064,935 
Technology Commission 1,555,751 
Fund Board 27,559 

Total disbursements 2,648,245 

Current Fund Balance 1,767,396 
aa==caaaaaaa 

Invested in: 
------------
Cash 3,327 
Money Market 106,506 
U S Treasury Bills 0 
Certificates of Deposit 305,004 
FHLB 500,000 

Trust 866,277 • COLO 
Prepaid expenses 0 
Accounts Payable (13,718) 

Current Fund Balance 1,767,396 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-7 

Description: 	Allow for the expenditure of $259,000 for the purchase of a parcel 
of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective since 
February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$259,000 

Prior Funding: 	The Growth Commission has made funding requests for options in 
the past. This is the first request to purchase. 

Impact: 	 None 

Growth Commission Vote: 	 Yes - 6 
No - 0 

EDUCATION FUND BOARD MEMBER VOTE: 	Yes 	No 



. 	Request Number 97 -146 
Description: 
Each school building is requesting equipment for a portable TV production studio, and 
the high school is requesting additional equipment to equip a video editing suite. 

Last year Strawberry Park Elementary produced a news broadcast as an enrichment project for 
fifth grade students. The school also contracted with a private company to broadcast the final 
competition for the National Geographic Society Geography Bee. When teachers from 
Strawberry Park and Soda Creek Elementary Schools attended a workshop on integrating 
technology into the curriculum, the idea for TV production studios began to gel. 

Portable equipment for TV broadcasting would permit schools to involve students and teachers 
in projects ranging from news broadcasts to televising classroom plays and school-wide 
assemblies. In addition to these ideas, here are a few more from a brainstorming session on 
using this equipment: 

student portfolios 
projects culminating units of study 
student council election speeches 
student council announcements 
community-wide broadcasts about school programs 
academic competitions 
video introducing new students and their parents to the school 
public relations pieces for the community 

This equipment will give students a new way to express what they have learned. It will validate 
. 	the concept of "audience". It will provide new avenues for students who need a challenge or who 

learn in less conventional ways. It will give teachers a new medium for sharing information. 

The two schools at the Strawberry Park campus are already wired for closed-circuit 
broadcasting. With the completion of networking in all the buildings, each would be capable of 
such broadcasting. The video editing suite at the high school would provide vocational training 
opportunities for High School students and opportunities for collaboration with students and 
teachers at other schools to produce videos for special projects. 

fists- 	 $46,800.00 
The attached bid represents one portable studio in one school. The estimated cost for funding 
all four schools is $26,800 ($6,700/school). This request also includes $20,000 to set up a basic 
video editing suite at the high school. 

Timing of Fundingc  
Purchased and in the school by July 1, 1996, set-up during the summer and ready for teachers 
by the opening of school August 1996. 

Prior Funding:  
None. Although some video equipment is in place in all schools, this project would provide all 
new, dedicated wequipment.; Limited projects have been funded from building budgets, 
however, this project will allow each school to operate an independent, in-house studio. 

l J 



A 	 B 	 C D E 
1 Equipment 	breakdown: 

2 

3 	lRortable Studio I 

4  
5 	ITotal Cost: 	1$6,700 per studio! 268001 

6 

7 	IVIdeo Editor 1200 

8 	1 Sound Mixer 350 

9 Title Maker 6001 1  
1 0 A/B Roll Editor 4501 1  
1 	1 Video Monitors (2) 950 

1 2 Camcorder 1000 

1 3 Cables, etc. 100 

1 4 VCR 500 

1 5 CD Player 200 

1 6 Tape Player 175 

1 7 Microphones (2) 175 

1 8 Portable Lights 250 

1 9 Portable Blue Screen 250 

2 0 Equipment Rack 500 

2 1 Cost Per Studio: 6700 

22 
2 3 High School Editing: 

24 
2 5 Turnkey Editing System: $16,000.00 

2 6 2 Video Cameras 10 2000 4,000.00 

27 
2 8 Total Cost Proposal: $46,800.00 

29 
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Request for Funding 

Request Number: 974/7 

Description: 

Increase information resources in all school media centers by offering expanded access 
of library and on-line resources by joining the Marmot consortium of libraries in Western 
United States. In order to accomplish this transition from a stand-alone library system to 
the Marmot consortium, Steamboat School District will build a virtual community library 
together with Bud Werner Library. This virtual community library would share a 
common database allowing the community to access the libraries as one collection. 
Included in the cost of the Marmot membership is the cost to upgrade the current 
automation system to a GUI-interface (Everybody's CAT /Kid's CAT). With the 
completion of the networking project, access to the library catalog and on-line resources 
would be accessible from every computer in each building. 

Rationale: 

The current "Dynix" library automation system is 5 years old, outdated and no longer 
supported by the vendor. To upgrade the current system would cost the same - and 

• 	would not provide the global access that comes with Marmot. IN addition, the concept 
of the virtual community library offers the opportunity for collaboration, collections 
development and shared costs of electronic resources. 

Total Cost: $193,676 (5 year total - see attached) 

We propose to phase in the project over a two-year period. In the first year-, the 
secondary schools would convert to Marmot and in the second year, the primary 
schools would follow. In the following three years, the cost represents port 
access, maintenance and membership fees. 

Timing of Funding: 
All payments to be made on July 1 as follows: 

Year 1: $45,861.50 
Year 2: $51,742.41 
Year 3: $31,064.70 
Year 4: $32,014.62 
Year 5: $32,993.07 

Prior Funding: 
The High School and the Middle School Media Centers expanded access and added 
networked CD-ROM towers. The impact has been tremendous. 
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R eguest for  Funding  
Request Number: 	97- /o 

Descri tion:  
This request is for funds allow the Network Systems Engineer have a small budget for equipment required 
to perform his/her job. 

Equipment may include, but is not limited to, computer, printer, beeper, toolkit, network tools (fox & 
hound/punch down tools/crimper/ line analyzer, etc). 

Rationale:  
A budget was not established for the equipment required by this new employee and the equipment is 
essential to the performance of his/her job 

Total: -'sSOF  /0 ODO 

Timing of Funding:  
Funding is requested by ASAP. 

Prior Funding_  
None 

Matching Funds:  
None 

is 	Long Range Financial Impact:  
This person will be on board for budget requirements next year. 

Has this proposal been presented at a Steamboat Springs School District Technology Committee  
meeting?  yes/no 

Signature(s) of building principals): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information:  
Cathleen Totten, High School 
P.O. Box 774368, Steamboat Springs, CO 80477 

Technology Commission Vote: 

Phone: 	879-1562 

0 	Against 



The ability to use computers for these purposes is transferable to any computer 
platform. We are currently developing standards for these skills for students from 
kindergarten through 12th grade. 

What about the incompatibility between computers used at school and 
home? 

We recognize many families with computers have DOS or Windows PCs. Students 
who formally had problems with incompatibility of file formats can now take advantage 
of Power Macs, which have the capability of translating most documents. 

What is the district doing to prepare for the possibility that Apple could 
fail? 

We are just beginning to develop provisions for a gradual migration to Windows, in the 
event we either choose or are forced to make a change. We have started to identify 
technical, financial, logistical, and human resource implications for that potential 
migration. 

We recognize this need, especially at the secondary level, while the elementary 
schools (because of ease of use and software developed for that grade level) are 
more suited to Macintosh at this time. We anticipate populating the High School with 
more PCs in the future and migrating the MAC machines in use here now to the 

10 
	elementary level. 

Apple's announced plans for its new operating systems are good news for us. By the 
time the new generation OS is ready, the majority of the district's MACs would be able 
to fully run it. If accepted by the market and developers, this OS will greatly enhance 
the performance and value of those computers. Our older machines would either be 
able to use the new OS or continue to run the current system and software. 

Steamboat's proposed network infrastructure represents our most extensive and 
permanent investment in technology to date. This infrastructure is being designed to 
continue to support the expansion of our wide area network and the use of current and 
future platforms, both MAC and PC. 

Steamboat Spring School District Technology Plan 

11 



• 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

cC7  Request for Funding  

Request Number: 	=1__ 
Description:  
Strawberry Park Elementary School is requesting funding to provide a computer 
station capable of projection to a large monitor in the the classroom of the new fifth 
grade teacher. 

Rationale:  
Recently the Education Fund Growth Commission approved adding a fifth grade 
teacher at Strawberry Park Elementary to reduce unanticipated class sizes of 29 and 
30 at that grade level. 

This new teacher should have access to the same technology to enhance instruction 
and improve productivity that has been made available to the other teachers at each 
building. 

The students in this classroom should have the benefit of having the immediate access 
to technology that a computer in the classroom provides. 

Cost:  
t computer station 9$3500 including computer, printer, surge protector, and 
appropriate software. 

Timing of Funding:  
Immediately upon approval by the Technology Commission and the Education Fund 
Board. 

Prior Funding:  
The Technology Commission has previously funded computer stations for other 
classrooms. 

Matching Funds:  
Strawberry Park Elementary School will provide necessary furniture. 

Long-Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 
software and hardware updates and upgrades, repair fees, maintenance fees, and an 
increase in electrical costs and personnel for support. 

0 



•  STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number:  974-  3 

Description : 
The Steamboat Springs schools are requesting funding to complete staff access to 
audiovisual computer workstations and to complete replacement of older equipment in 
computer labs. 

Rationale : 

Teachers need access to computers for daily teaching activities. Students need 
access to state-of-the-art computers in labs to meet curricular goals. Last year, staff 
access to computers was accomplished using existing resources in the schools in an 
effort to minimize the budget. With continued funding from the Technology 
Commission, each staff member will receive a state-of-the-art computer workstation -
with the older machines being reconfigured into mini-labs in individual classrooms, 
such as English (word processing) and Science (graphical analysis). Older 
computers in each lab will be replaced with state-of-the-art equipment, the older 
equipment will be placed in classroom mini-labs and on the desks of teachers with 
older equipment. •  Cost:  
36 Computers stations @ $2775 Includes surge protectors and appropriate software. 
Elementary schools--15 stations 	Secondary schools-- 21 stations 
**Total Cost  $100 9 000 	 _ 

Timinq of Fundin 
("'indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
***Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding:  
The Technology Commission has previously funded computes stations. 

Matching Funds:  
The schools will provide funding for necessary furniture such as rolling carts/tables. 

Long Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 

• 

	

	software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support . 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-7 

Description: 	Allow for the expenditure of $259,000 for the purchase of a parcel 
of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective since 
February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$259,000 

Prior Funding: 	The Growth Commission has made funding requests for options in 
the past. This is the first request to purchase. 

Impact: 	 None 

Growth Commission Vote: 	 Yes - 6 
No - 0 

EDUCATION FUND BOARD MEMBER VOTE: 	Yes 9 	No 0 

This document constitutes the approval at Second Reading of the Board of Directors 
of the Steamboat Springs Education Fund of the acquisition of the property known as 
the Lee Trust Property for a purchase price of $359,000.00 on June 4, 1997 by a vote 
of 9-0. 

Certified as a true and correct copy of the the original document. 

By 
Name 
	

Title 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 9, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $100,000 to complete staff access to audiovisual computer workstations 
and to complete replacement of older equipment in computer labs. Equipment order by 
June 6,1997 (hardware and software funding needed). (Request # T 97-3) 

• 	('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Un 
	

Date: 

is 



STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 9, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: A gift of $193,676 to increase information resources in all school media centers by offering 

exp
W
anded access of library and 

p
on-line resources b

d
yjoinin

ul
g
y
the Marmot consortium of libraries 

Year 2: $51,742,41, Year 3: 131x064.70, Year 4: 32,014.62, Year 5: $32,993.07, '(Request # ! 
97-17) 

• 	('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LIM 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

LE 
	

Date: 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

June 9, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $3,500 for a computer station capable of projection to a large monitor in the 
classroom at Strawberry Park Elementary of the new fifth grade teacher. Funding requested 
as soon as possible. (Request # T 97-14) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

M 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #41 

June 4, 1997 

Sherry Kammerer called the Steamboat Springs Education Fund Board Meeting 
to order at the Board Room in the First National Bank Building. Members Gary 
Buchan, Dan Birch, Barb Ficke, Millie Beall, Clay Ogden, Matt Hermes, Paul 
Sachs, Judy Ross, Mary Brown and ex-officio member Cyndy Simms were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten and Andy Van Baak were present. 

Adoption of Agenda 

MOTION 

is 
	Judy Ross made a motion to adopt the agenda as presented. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak stated that the Education Fund received $167,214 in sales tax 
moneys during for the month of March. The budget for the year is $1,425,000. 
Interest is not being accrued monthly on CDs. Interest will be included when 
CDs mature. The life of the Education Fund is 96 months; 40 months have been 
completed. The current fund balance is $1,767,396. The Growth Commission 
has spent $1,065,000. The Technology Commission has spent $1,556,000. 
The Education Fund Board has spent $27,000. 

Public Comments 

Paul Sachs stated that this is the third meeting of three public meetings 
• 	regarding the Lee Trust land purchase. 



S.S.E.F.B. 	 MINUTES 	 6/4/97 - MEETING #41 

Millie Beall stated that the noon meeting totaled one member of the public. ID 	There were no members of the public at the other two meetings. Two phone 
calls have been received. 

Status/Progress Reports 

Growth Commission - none 

Technology Commission 

Cathleen Totten reported that two bids are being considered for networking. 
Both bids were under budget ($300,000). The firm that networked the middle 
school bid $425,000. The bid is expected to be awarded by July 9, 1997. 

Items for Board Action 

Approval of Minutes from Meeting #39 

Millie Beall made a motion to approve the minutes of Education Fund Board 
meeting #39 with the following change: 

Page 1, Gary Buchan did not second the motion. Delete his name. 

• 	Mary Brown seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

Approval of Minutes from Meeting #40 

Judy Ross made a motion to approve the minutes of Education Fund Board 
meeting #40 with the following change: 

Page 4, paragraph 1, change the word "implement" to "improve." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

19 
page 2 
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• 	First Readinas 

T97-16 - Video Production Equipment 

Cathleen Totten said the request is for video production equipment for each of 
the four schools. Editing capabilities will be included to enable in-house 
programming. A proposal to put a non linear editing system at the high school is 
included. The high school equipment will be located in a room in the media 
center. The date funding is needed will be changed in the second reading of the 
request to reflect 1997 rather than 1996. The voting of the Technology 
Commission members will also be included in the second reading. 

Cathleen Totten said it would not be practical to have one set of video 
production equipment to be shared between the two elementary schools. If the 
equipment is not located in the building it is less likely to be integrated into the 
curriculum. 

Judy Ross believes the equipment is most likely to be used around Christmas 
and the end of the year. 

Cathleen Totten stated that master tapes will be produced on the more 
sophisticated equipment at the high school. 

• 	Cathleen stated that equipment will be housed in the media center of each 
building. Each coordinator will work with the media center to identify teachers 
who would be interested in using the video production equipment. 

Second Readings 

T97-14 - One Work Station 

Matt Hermes made a motion to approve funding request T97-14 in the amount of 
$3,500 for one work station as follows: 

Description : Strawberry Park Elementary School is requesting funding to provide a 
computer work station capable of production to a large monitor in the classroom of the 
new fifth grade teacher. 

Rationale : Recently the Education Fund Growth Commission approved adding a fifth 
grade teacher at Strawberry Park Elementary to reduce unanticipated class sizes of 29 
and 30 at that grade level. 

This new teacher should have access to the same technology to enhance instruction and 
improve productivity that has been made available to the other teachers at each 
building. 

• 
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The students in this classroom should have the benefit of having the immediate access 
to technology that a computer in the classroom provides. 

Cost:  1 computer station @$3,500 including computer, printer, surge protector, and 
appropriate software. 

Timina of Funding : Immediately upon approval by the Technology Commission and the 
Education Fund Board. 

Prior Fundina : The Technology Commission has previously funded computer stations 
for other classrooms. 

Matchina Funds : Strawberry Park Elementary School will provide the necessary 
furniture. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

T97 -17 - Marmot System 

• 	Larry Johnson stated that the Marmot proposal is to automate the card 
catalogues within the four school district libraries onto the Marmot to create a 
community wide library catalogue center. The proposal requires ongoing 
funding for five years. 

MOTION 

Millie Beall made a motion to approve funding request T97-17 for a total cost of 
$193,676 for five years of payment (T98-1), (T99-1), (T00-1) and (T01-1) as 
follows: (The first payment will be $45,861.50 in July 1997.) 

Description  Increase information resources in all school media centers by offering 
expanded access of library and on-line resources by joining the Marmot consortium of 
libraries in Western United States. In order to accomplish this transition from a stand-
alone library system to the Marmot consortium, Steamboat School District will build a 
virtual community library together with Bud Werner Library. This virtual community 
library will share a common database allowing the community to access the libraries as 
one collection. Included in the cost of the Marmot membership is the cost to upgrade 
the current automation system to a GUI-interface (Everybody's CAT/Kid's CAT). With 
the completion of the networking project, access to the library catalog and on-line 
resources would be accessible from every computer in each building. 

Rationale : The current "Dynix" library automation system is 5 years old, outdated and no 
longer supported by the vendor. To upgrade the current system would cost the same - 
and would not provide the global access that comes with Marmot. In addition, the • 
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• 	 concept of the virtual community library offers the opportunity for collaboration, 
collections development and shared costs of electronic resources. 

Total Cost : $193,676 (5 year total - see below). We propose to phase in the project 
over a two-year period. In the first year, the secondary schools would convert Marmot 
and in the second year, the primary schools would follow. In the following three years, 
the cost represents port access, maintenance and membership fees. 

Timing of Funding : All payments to be made on July 1, as follows. 

T19-17 Year 1: $45,861.50 
T98-1 Year 2: $51,742.41 
T99-1 Year 3: $31,064.70 
T00-1 Year 4: $32,014.62 
T01-1 Year 5: $32,993.07 

Prior Funding : The High School and the Middle School Media Centers expanded access 
and added networked CD-Rom Towers. The impact has been tremendous. 

Judy Ross seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

• 	T97-3 Computer Workstations/Mini-labs (prefaced by discussion of 
platform and lease/buy issues) 

Cathleen Totten distributed a handout explaining research that has been 
completed regarding the MAC/PC platform issue in Steamboat Springs (exhibit). 
Spreadsheet numbers from vendors comparing lease verses buy options are still 
being received and will be compiled. 

Cathleen Totten stated that Technology Representatives and Technology 
Coordinators in implementing the technology plan believe the application the 
students learn is most important. Over $800,000 has been spent in the past 
three years on Macintosh products. Leasing is attractive for PCs at the high 
school and purchasing was attractive for Macintosh computers at the other 
schools. 

Gary Buchan said his children work on a Macintosh platform in school and a PC 
platform at home without any problems. 

Clay Ogden stated that it is important to measure the stability, compatibility, etc. 
of the vendor when purchasing hardware. 

page 5 
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• 	Dan Birch believes the advantages of Macintosh computers could also be 
applied to PCs. 

MOTION 

Millie Beall made a motion to approve funding request T97-3 for up to $100,000 
for a computer workstation mini-lab as follows: 

Description:  The Steamboat Springs schools are requesting funding to complete staff 
access to audiovisual computer workstations and to complete replacement of older 
equipment in computer labs. 

Rationale : Teachers need access to computers for daily teaching activities. Students 
need access to state-of-the-art computers in labs to meet curricular goals. Last year, 
staff access to computers was accomplished using existing resources in the schools in 
an effort to minimize the budget. With continued funding from the Technology 
Commission, each staff member will receive a state-of-the-art computer workstation -
with the older machines being reconfigured into mini-labs in individual classrooms, such 
as English (word processing) and Science (graphical analysis). Older computers in each 
lab will be replaced with state-of-the-art equipment, the older equipment will be placed in 
classroom mini-labs and on the desks of teachers with older equipment. 

Cost: $100,000. 36 Computer stations @ $2,775. Elementary schools - 15 stations. 
Secondary schools - 21 stations. Includes surge protectors and appropriate software. 

• 	 Timing of Funding:  Equipment order by June 6, 1997 (hardware and software funding 
needed). 

Prior Funding : The Technology Commission has previously funded computer stations. 

Matchino Funds: The schools will provide funding for necessary furniture such as rolling 
carts/tables. 

Long Range Financial Impact : The addition of computers in each classroom will create 
a need for continuous software and hardware updates and upgrades, repair fees, 
maintenance fees and an increase in electrical costs, and personnel for support. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

G97-7 - Land Purchase for Future Schools 

MOTION 

U 
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• 	Paul Sachs made a motion to approve funding request #G97-7 in the amount of 
$259,000. Jim Gill is authorized to sign the real estate contract. The funding 
request is as follows: 

Description : Allow for the expenditure of $259,000 for the purchase of a parcel of land 
for future schools. 

Rationale: The passage of the sales tax for schools was partially based on need to 
purchase additional land for school facility needs. The Growth Commission has been 
working towards this objective since February 1994. It is our opinion that this parcel 
meets the requirements as a potential school site. 

Total Cost : $259,000 

Prior Funding : The Growth Commission has made funding requests for options in the 
past. This is the first request to purchase. 

Impact: None 

Millie Beall seconded the motion. 

Discussion 

Matt Hermes stated that water rights exist with the Lee Trust property for 
• irrigation purposes. There is no public water on the property. Access is 

possible from Steamboat II and would require approval by the City of Steamboat 
Springs and by Steamboat II district. A Development Plan could be required. 
The existing house on the property operates from well water. Legally the well 
water could be potable; however, occupants of the home do not drink the water. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Mary Brown abstained from the vote. 

Housekeeping Items 

Meetings During the Summer 

Discussion occurred regarding future meeting dates. No decisions were made. 

Agenda for Next Meeting (Meeting #42 -July 2. 1997) 

Second reading T97-16 - Video Production Equipment 
First reading T97-18 
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Move to Adjourn 

Matt Hermes made a motion to adjourn the meeting. 

Clay Ogden seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 8:30 p.m. 

Next meeting (#42 July 2, 1997, 7:30 p.m. - First National Bank). 

Exhibits: 

• Agenda Meeting #41 
• Activity Report Dated April 1997 
• Second Reading T97-3 
• Second Reading T97-14 
• Second Reading T97-17 
• Second Reading G97-7 
• First Reading T97-16 
• The Computer Platform Issue in Steamboat Springs 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #41 

JUNE 4, 1997 @ 7:30 PM 
AGENDA 

1. Call To Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

5. Status/Progress Reports 
Growth Commission 

• 	Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #39 
- Approval of Minutes from Meeting #40 

7. First Readings: 
-T97-6 - Video Production Equipment 

8. Second Readings: 
-T97-3 - Computer Workstations/M i ni labs (prefaced by discussion of platform 

and lease/buy issues) 
-T97-14 - One Work Station 
-T97-17 - Marmot System 
-G97-7 - Land Purchase for Future Schools 

9. Housekeeping Items 
Meetings during the summer 

10. Agenda for Next Meeting (Meeting #41 - When?) 

is 	11. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FDNND Page 1 of 3 
Activity Report 
April 1997 
Third month, fourth fiscal year • Budget Actual 
Eight year projection: Sales Tax Sales Tax Earnings Total 

------------ --------------------------------
Fiscal 1994 - ACTUAL 

----------- 
1,000,000 

------------ 
1,173,121 

----------- 
16,272 1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 1,394,184 
Fiscal 1997 - Current 1,425,000 1,425,032 38,993 1,464,025 
Fiscal 1998 - Future 1,500,000 1,500,000 25,000 1,525,000 
Fiscal 1999 - Future 1,575,000 1,575,000 25,000 1,600,000 
Fiscal 2000 - Future 1 1 650,000 1,650,000 25,000 1,675,000 
Fiscal 2001 - Future 

------------ 
1,725,000 1,725,000 

------------ 
25,000 

----------- 
1,750,000 

------------ 

Projected Funds Available 11,175,000 11,648,713 279,178 11,927,891 

Funds Funds Date Surplus 
Growth Commission 
------------------ 

Approved: Spent: Approved (Deficit) 
-----------------------

Funds Available - 40% 
-- ------------ 

4,771,156 
----------- ------------ 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223,000 203,095 COMPLETE 19,905 

11. 10+2 expenses 2,000 96- 1 2,027 04/03/96 
12. 96 Staff - 1.6 FTE 56,000 96- 2 56,000 04/03/96 
13. Modular at High School 85,000 96- 3 85,000 04/03/96 

Bus Barn 250,000 96- 4 250,000 04/03/96 • 14. 
15. 96 Staff - 	.5 FTE 17,500 96- 5 17,500 06105196 
16. Land Deposit 0 96- 6 0 06/16/96 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 35,000 09/04/96 

1996 
---------- -- 

445,500 
------------ 

445,527 
------------ 

(27) 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land testing/legal 15,000 97-2 1,112 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Modular at High School 120,000 97-6 - 04/02/97 
23.  
24.  
25.  
26.  
27.  

1997 
------ ------ 

357,000 
------------ 

101,112 

99. Adminstrative allowance 2,000 97-3 1,567 03/05/97 433 

Total Requests approved 
------------ 
1,341,050 

------------ 
1,064,935 

----------- 
276,115 

------------ 
20,227 

------------  
Growth Funds Remaining 

-------- 
------------ 

3,430,106 
---- 

3,706,221 
------------ 
------------ 

Available per month remaining: 61,252 66,183 



STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
April 1997 
Page 2 of 3 

Funds Funds Date Surplus • Technology Commission --------- 
--------------------- 

--  Approved: -  - Spent: ---- Approved 
----------- 

-- (Deficit) - 

Funds Available - 40% 4,771,156 
Requests Approved: 

1994 454,800 445,317 - 9,483 
1995 560,315 506,081 54,234 

13. Teacher/Trainer 4/7 FTE 9,171 96- 1 9,523 02/07/96 
14. Computer Workstations 178,500 96- 2 170,333 05/01/96 
15. Tech Management 20,000 96- 3 7,600 05101196 
16. Tech Co-ordinators 115,000 96- 4 115,000 05101196 
17. Staff Development 30,000 96- 5 18,633 05/01/96 
18. Software 45,000 96- 	6 33,469 05/01/96 
19. Presentation Systems 10,000 96- 7 19,825 05101196 
20. Media Centers 38,200 96- 8 21,337 05/01/96 
21. Administrative Software 0 96- 	9 0 
22. Middle School Lab 10,000 96-10 27,664 05/01/96 
23. Networking 100,000 96-11 128,447 06/19/96 
24. Audio equip. at ES 8,750 96-12 8,374 03/06/96 
25. 96 Small Grants 15,000 96-13 5,973 10/02/96 

1996 
------------ 

579,621 
------------ 

566,178 
------------ 

13,443 

26. unclear coding 36,693 
27. Small grants 15,000 97-1 03/05/97 03/05/97 
28. Technology networking 40,000 97-2 04/02/97 04/02/97 
29. Minilabs 0 97-3 
30. Tech management 40,000 97-4 05/07/97 • 31. Tech co-ordinator 
32. Staff developement 

105,000 
44,000 

97-5 
97-6 

05/07/97 
05/07/97 

33. 97 Software 60,000 97-7 05/07/97 
34. Presentation systems 10,000 97-8 05/07/97 
35. High school PC lab 85,000 97-9 05/07/97 
36. Internet upgrade 21,874 97-10 05/07/97 
37. Interactive video 10,000 97-11 05/07/97 
38. Networking 300,000 97-12 05/07/97 
39. Network administrator 50,000 97-13 05/07/97 
40.  97-14 
41.  97-15 
42.  97-16 
43.  97-17 
44.  97-18 
45.  97-19 

1997 
------------ 

780,874 
------------ 

36,693 
1998 
1999 
2000 
2001 

99. Secretarial/Legal 2,000 94,95 1,482 05/01/94 518 
------------ 

Total Requests approved 
------------ 
2,377,610 

------------ 
1,555,751 

----------- 
821,859 77,678 

3  

Technology Funds Remaining 
33 

2,393,546 3,215,405 • Available per month remaining: 42,742 57,418 
3 i9 9 



STEAMBOAT SPRINGS EDUCATION FUNND 	-- 
Activity Report 
April 1997 
Page 3 of 3 • Unallocated Funds $ 
------------------------------- 

Funds Available - 20% 
------------ 
2,385,578 

Requests Approved: 
1. Accounting 9,046 
2. Bank service fees 195 
3. Legal Services 7,270 
4. Licenses & fees 475 
5. Postage 311 
6. Secretarial 2,674 
7. Supplies 227 
S. Insurance 5,837 
9. Miscellaneous 524 
10. Audit 1,000 

------------ 
Total Requests approved 	 0 

------------ 
27,559 

------------ 
Unallocated Funds Remaining 	2,385,578 

------------ 
2,358,019 - Total Approved Balance 

SUMMARY: Available to date Remaining 
------------------------------- 
Growth Commission 

------------ 
4,771,156 

----------- 
1,341,050 

------------ 
3,430,106 

Technology Commission 4,771,156 2,377,610 2,393,546 
Unallocated Funds 2,385,578 27,559 2,358,019 

Summary Totals 
------------ 
11,927,891 

----------- 
3,746,219 

------------ 
8,181,672 

Percent of Total Budget 100.0 31.4%  

Percent of Fund Life 100.0& 41.7% 58.3% 

# of months 96 40 56 

To Date Summary Amount 
------------------------------- 
Public Support 

------------ 
4,254,713 

Interest/Investment Income 160,928 

Total Receipts 4,415,641 
Growth Commission 1,064,935 
Technology Commission 1,555,751 
Fund Board 27,559 

Total disbursements 2,648,245 

Current Fund Balance 1,767,396 

Invested in: 
------------
Cash 3,327 
Money Market 106,506 
U S Treasury Bills 0 
Certificates of Deposit 305,004 
FHLB 500,000 

Trust 866,277 • COLO 
Prepaid expenses 0 
Accounts Payable (13,718) 

Current Fund Balance 1,767,396 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

0 
Request Number G 97-7 

Description: 	Allow for the expenditure of $259,000 for the purchase of a parcel 
of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective since 
February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$259,000 

Prior Funding: 	The Growth Commission has made funding requests for options in 
the past. This is the first request to purchase. 

Impact: 	 None 

Growth Commission Vote: 	 Yes - 6 

0 
	

No - 0 

EDUCATION FUND BOARD MEMBER VOTE: 	Yes 	No 

40 



• 	Request Number 97-16 
Description: 
Each school building is requesting equipment for a portable TV production studio, and 
the high school is requesting additional equipment to equip a video editing suite. 

Last year Strawberry Park Elementary produced a news broadcast as an enrichment project for 
fifth grade students. The school also contracted with a private company to broadcast the final 
competition for the National Geographic Society Geography Bee. When teachers from 
Strawberry Park and Soda Creek Elementary Schools attended a workshop on integrating 
technology into the curriculum, the idea for TV production studios began to gel. 

Portable equipment for TV broadcasting would permit schools to involve students and teachers 
in projects ranging from news broadcasts to televising classroom plays and school-wide 
assemblies. In addition to these ideas, here are a few more from a brainstorming session on 
using this equipment: 

student portfolios 
projects culminating units of study 
student council election speeches 
student council announcements 
community-wide broadcasts about school programs 
academic competitions 

video introducing new students and their parents to the school 
public relations pieces for the community 

This equipment will give students a new way to express what they have learned. It will validate 
• 	the concept of "audience". It will provide new avenues for students who need a challenge or who 

learn in less conventional ways. It will give teachers a new medium for sharing information. 

The two schools at the Strawberry Park campus are already wired for closed-circuit 
broadcasting. With the completion of networking in all the buildings, each would be capable of 
such broadcasting. The video editing suite at the high school would provide vocational training 
opportunities for High School students and opportunities for collaboration with students and 
teachers at other schools to produce videos for special projects. 

Costs , 	 $46,800.00 
The attached bid represents one portable studio in one school. The estimated cost for funding 
all four schools is $26,800 ($6,700/ school). This request also includes $20,000 to set up a basic 
video editing suite at the high school. 

Timing of Funding  
Purchased and in the school by July 1, 1996, set-up during the summer and ready for teachers 
by the opening of school August 1996. 

Prior Funding;  
None. Although some video equiipment is in place in all schools, this project would provide all 
new, dedicated wequipment.; Limited projects have been funded from building budgets, 
however, this project will allow each school to operate an independent, in-house studio. 



Matching Funds:  
Schools will provide all consumable supplies as well as teacher time to operate the studios. 	LJ 

i.nng Range Financial Impact:  
Repair, replacement and updgrade of broken and/or obsolete equipment. 

Signature(s) of building Principal(s): 

Soda Creek Elementary 
	 Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



U 

• 

A I B C D E 
1 Equipment 	breakdown: 

2 I 
3 Portable Studio 

4 

5 Total Cost: $6,700 per studio 1 268001 

6 
7 Video Editor 12001 

8 Sound Mixer 350 

9 TitleMaker 600 

1 0 A/B Roll Editor 450 

1 1 Video Monitors (2) 950 

1 2 Camcorder 1000 

1 3 Cables, etc. 100 

1 4 VCR 500 

1 5 CD Player 200 

1 6 Tape Player 175 

1 7 Microphones (2) 175 

1 8 Portable Lights 250 

1 9 Portable Blue Screen 250 

2 0 Equipment Rack 500 

2 1 Cost Per Studio: 6700 

22 
2 3 High School Editing: 

24 
2 5 Turnkey Editing System: $16,000.00 

2 6 2 Video Cameras 0 2000 4,000.00 

27 
2 8 Total Cost Proposal: $46,800.00 

2 9 

is 
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Ah M 	 N EDUCATION FUND TECHNOLOGY COMMISSION  
1W 	 Request for Funding 

Request Number: 974/7 

Description: 

Increase information resources in all school media centers by offering expanded access 
of library and on-line resources by joining the Marmot consortium of libraries in Western 
United States. In order to accomplish this transition from a stand-alone library system to 
the Marmot consortium, Steamboat School District will build a virtual community library 
together with Bud Werner Library. This virtual community library would share a 
common database allowing the community to access the libraries as one collection. 
Included in the cost of the Marmot membership is the cost to upgrade the current 
automation system to a GUI-interface (Everybody's CAT /Kid's CAT). With the 
completion of the networking project, access to the library catalog and on-line resources 
would be accessible from every computer in each building. 

Rationale: 

The current "Dynix" library automation system is 5 years old, outdated and no longer 
supported by the vendor. To upgrade the current system would cost the same - and 
would not provide the global access that comes with Marmot. IN addition, the concept 

• 

	

	of the virtual community library offers the opportunity for collaboration, collections 
development and shared costs of electronic resources. 

Total Cost: $193,676 (5 year total - see attached) 

We propose to phase in the project over a two-year period. In the first year, the 
secondary schools would convert to Marmot and in the second year, the primary 
schools would follow. In the following three years, the cost represents port 
access, maintenance and membership fees. 

Timing of Funding: 
All payments to be made on July 1 as follows: 

Year 1: $45,861.50 
Year 2: $51,742.41 
Year 3: $31,064.70 
Year 4: $32,014.62 
Year 5: $32,993.07 

Prior Funding: 
The High School and the Middle School Media Centers expanded access and added 
networked CD-ROM towers. The impact has been tremendous. 



MARMOT   
Cost Proposal - April, 1997 

Estimate for two schools Year 1 and two more schools Year 2. 

YEAR 1 	YEAR 2 	YEAR 3 

	

....................... ... 	. ...... 	 ...................... - 

	

$1800.00: 	$1800.00 ' 	n1a 

	

$3600.001 	$3600.00: 	n/a n/a 

4 YEAR 5 ............ _  .- 

n/a ........... ------- 

n/a 

X2 	 ----------- $ 800 . 00  .......... $ 800 . 00  . n1a ----- . .  n/a ...  	n/a 	--- -  
2 	Printe .CSAch...o. ol 	----------- ...... 	.. -$---6----0----0--- .---0---0--- -  ......... $600.M .. n/a ......  n1a ..... 	......... n-  /a  -----  

PAC PC  Purch. @)  ................... 	......  $2000.00: ------- 	........... ............... $2000.00
.  

...................... n/a ............ ----------------- ................ n/a ............... ....... n/a  ------ 
x 4  n/a $8000.0.07 .  n/a --n/a --------- -------- ------ -- .. .. .....n/a ..... 
x  6 ........... 	............ 	............. $1 2000.00 .. 	........... n/a ............ n/a ............................... ................................... n/a - n/a ................. 

Staff  PC  81aiM .......... 	.......... 	...... n/a .. 	. 	................ 	- .... - . . ....... 	$300.00; .................... $300.00; ....... 	...... $300.00 $300,00; ....... 	.................. 
x 2 ..................... 	.... 	.............. n/a . 	...... 	. 	....... 	.......... . - 	7  $600.00 . 	-.. ... 	  ...   ---- :- 

n/a 
- 	- 	--------- 	-- 	........... n/a . ......... n/a ........................... 

x ........... - 	........ 	.......... 	- 	----- n/a ..... 	.. 	................. ...... n1a ....................... $1200.00. .................. $1200.00: ........... . 	.................. $1200.00 ~ ...................... 
PAC PC  Maint  (a)  ............ 	........ 	............. n/a - 	-------------- 	.............. $300. ----------- 00:! --------- ---------- $300.00! -------- ----- ...... $300. 001 ........ . $300.00 ........ - 

x 6  n/a $1800.00: n/a n/a n/a 

x 1  n/a n/a 
- -- - 	- -- 	- 	- ---- --------- - $3000.00:: ............ 	........ $3000.00i: ------ ------ 	......................................... $3000.00 

IStaff Access Port  Fees  .................... 	......... ---- 	- ------------ 	- 	- $2575.M ............ -- 	- - 	
- 

.......... $2652.25: _  .................... $2731.82;; $2813.77:  $2898.1    4k 

x  2  .............. - - 	- ----- 	............. $51 50.M; ------------ ...... 	- .. n/a ........... 	.................. n/a ....... - --- 	...... 	............... n/a ....... __ ............ . n/a 

x4  n/a . 	.... 	...... $10609,00: $10927.28: $11255.08 :  i $11592.72 

PAC  Access Port Fees  ........... $1 800.m ........... ............. $1 854.00 ...... $1 909.62 ~ $1966.91, ................   ........ $2025.921,V-...... - 

$10800.00: n/a ....... 	... 	. 	. 	- ... 	........ ........... n/a - ... - ..... ..................................... n1a n/a 

.................... ...........n..../..a.  
i 

.$....1...8....5....4...0.... .. 00  ...$....1. .9....096.201 ... 	... $19669.10 $20259.20 ........ 	.......  X 

MARMQT_M_e_mb. Fee  ............ 	- $7200.00. ............ $741 6.00: ................. $7638.48 ~: $7867.63: .......   ........... ......... - $8103.66 ........ 	............... 	...... 

BCn Retwon  ................. 	........ $8580.00, ........ 	..... 	. - ............ $6080.00 ~: . 	... 	....... 	........ - n/a -- 	- 	- 	- 	- 	----------- 	..... . 	. 
i 

n/a . 	.. 	....................... n/a .................. - 
Staff-120 2x$91sch $4320.00 ............. 	- .... ........ 	...... $4320.00:, .......... - .................... n/a   .........   ............................................ n/a n/a ........... 	.......... 
TOTAL-DIST. 	ONL Y ........... $53050.00 ......... 	. 	............. - $6 2 365.001     ...................  $ 4 18 6 1 .9 ----- 	---------- 	........ 6 $4 2 991.81:      ........... $44155.58 

-LESS ............ 	............ ...... 	................. - .... ------- ................ ---------- .. ...... . 	......... 
District 	CSJ2001scho  

	

............ 	. 	............ $2400.00, - ...... 	_  .............. $4800.00: ......... 	. .. 	...... 	---------------- $4800.00 $4800.00: ... 	...... $4800.00 ......... 	.................. 

Werner-half members  .......... 	.. 	........... $3600.00 ......... $3708.00 ,  ......... $3819.24 .................................. . $3933.82, ....... .......... 	. $4051.83 ......... 
5%  Access sbare  ............ 	 ....... $797.50: .......... $1 457.45; ........ 	........................................ $1501.17' $1546.21. ...... $1592.60 ........... - ..... - ....... 
2% Access  laid annually $391.00 $657.14 .  $676.85' $697.16: $718.08 

Five-Year TOTAL = $193676.30 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number: 97- /i 

Description:  
This request is for funds allow the Network Systems Engineer have a small budget for equipment required 
to perform his/her job. 

Equipment may include, but is not limited to, computer, printer, beeper, toolkit, network tools (fox & 
hound/punch down tools/crimper/ line analyzer, etc). 

Rationale:  
A budget was not established for the equipment required by this new employee and the equipment is 
essential to the performance of his/her job 

Total: 0/000 , 

Timing of Funding:  
Funding is requested by ASAP 

Prior Funding•.  
None 

Matching Funds:  
None 

• 	Long Range Financial Impact:  
This person will be on board for budget requirements next year. 

Has this proposal been presented at a Steamboat Springs School District Technology Committee 
meeting? yes/no 

Signature(s) of building principals): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information:  
Cathleen Totten, High School 
P.O. Box 774368, Steamboat Springs, CO 80477 

Technology Commission Vote: 

For: 

Phone: 	879-1562 

0 	Against 



., 	 IVF 

The Computer Platform Issue in Steamboat Springs 

0 
What is the Steamboat Springs School District response to the ongoing 
computer platform issue? 

We believe our highest priorities are to make the tools for learning, teaching and 
administration in our district as widely available and accessible as possible. While our 
investment in the past appears to have been placed on one particular platform, we are 
not dependent upon a particular type of computer or operating system for the 
continued growth and improvement of our long range technology plan. 

Why does Steamboat continue to buy Macintosh computers? 

The original decision to buy Macs was based on three main factors: 

1. Ease of use. This quality is critical in schools where training time is scarce, and a 
singe computer is used for many applications. 

2. Durability. Apple/Macintosh has been durable and reliable in the past. We still use 
the Apple IIE that was brought to the market in 1983. 

. 	 3. Support/Maintenance. Maintenance costs have been relatively low. 
Additionally, we now have a large investment represented by years of experience and 
training, software purchase, in-house support systems, and a large installed base of 
equipment. In the past 3 years alone, we have purchased $875,000 worth of 
Macintosh products. 

Why doesn't Steamboat have a mix of MAC's and PC's? 

In fact, the administration systems all run on PC's. The High School has recently 
received approval to purchase a business lab of PC's for desktop and web publishing, 
multimedia and CAD applications. Ten teachers at the high school requested PC's for 
use in their classroom. The school district is also seeking to upgrade both its 
administration and library automation equipment, all with PC's. 

Shouldn't students use the same computers most commonly used in the 
workplace? 

We believe that all computer systems and software are subject to continual change, so 
that any technology our students use today will operate differently in a few years. The 
most important technology skills students learn and exercise every day in our schools 
are based on using computer technology as a tool. Students use computers for 
writing, communicating, accessing and processing information, creating and learning. 

Steamboat Spring School District Technology Plan 



The ability to use computers for these purposes is transferable to any computer 
• 	platform. We are currently developing standards for these skills for students from 

kindergarten through 12th grade. 

What about the incompatibility between computers used at school and 
home? 

We recognize many families with computers have DOS or Windows PCs. Students 
who formally had problems with incompatibility of file formats can now take advantage 
of Power Macs, which have the capability of translating most documents. 

What is the district doing to prepare for the possibility that Apple could 
fail? 

We are just beginning to develop provisions for a gradual migration to Windows, in the 
event we either choose or are forced to make a change. We have started to identify 
technical, financial, logistical, and human resource implications for that potential 
migration. 

We recognize this need, especially at the secondary level, while the elementary 
schools (because of ease of use and software developed for that grade level) are 
more suited to Macintosh at this time. We anticipate populating the High School with 

• 

	

	more PCs in the future and migrating the MAC machines in use here now to the 
elementary level. 

Apple's announced plans for its new operating systems are good news for us. By the 
time the new generation OS is ready, the majority of the district's MACs would be able 
to fully run it. If accepted by the market and developers, this OS will greatly enhance 
the performance and value of those computers. Our older machines would either be 
able to use the new OS or continue to run the current system and software. 

Steamboat's proposed network infrastructure represents our most extensive and 
permanent investment in technology to date. This infrastructure is being designed to 
continue to support the expansion of our wide area network and the use of current and 
future platforms, both MAC and PC. 

0 	Steamboat Spring School District Technology Plan 
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• 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  ~
-7 

 Request for Funding  

Request Number:  

Description:  
Strawberry Park Elementary School is requesting funding to provide a computer 
station capable of projection to a large monitor in the the classroom of the new fifth 
grade teacher. 

Rationale:  
Recently the Education Fund Growth Commission approved adding a fifth grade 
teacher at Strawberry Park Elementary to reduce unanticipated class sizes of 29 and 
30 at that grade level. 

This new teacher should have access to the same technology to enhance instruction 
and improve productivity that has been made available to the other teachers at each 
building. 

The students in this classroom should have the benefit of having the immediate access 
to technology that a computer in the classroom provides. 

Cost:  
40 	1 computer station @$3500 including computer, printer, surge protector, and 

appropriate software. 

Timing of Funding:  
Immediately upon approval by the Technology Commission and the Education Fund 
Board. 

Prior Funding:  
The Technology Commission has previously funded computer stations for other 
classrooms. 

Matching Funds:  
Strawberry Park Elementary School will provide necessary furniture. 

Long-Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 
software and hardware updates and upgrades, repair fees, maintenance fees, and an 
increase in electrical costs and personnel for support. 

ye no 

40 



•  STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number: 97- 3 

Description: 
The Steamboat Springs schools are requesting funding to complete staff access to 
audiovisual computer workstations and to complete replacement of older equipment in 
computer labs. 

Rationale: 

Teachers need access to computers for daily teaching activities. Students need 
access to state-of-the-art computers in labs to meet curricular goals. Last year, staff 
access to computers was accomplished using existing resources in the schools in an 
effort to minimize the budget. With continued funding from the Technology 
Commission, each staff member will receive a state-of-the-art computer workstation -
with the older machines being reconfigured into mini-labs in individual classrooms, 
such as English (word processing) and Science (graphical analysis). Older 
computers in each lab will be replaced with state-of-the-art equipment, the older 
equipment will be placed in classroom mini-labs and on the desks of teachers with 
older equipment. 

Cost: 
36 Computers stations @ $2775 Includes surge protectors and appropriate software. 
Elementary schools--15 stations 	Secondary schools-- 21 stations 
**Total Cost $100,000 	 _ 

Timinq of Fundin 
("'indicates a need for funding output) 
Presentation to Tech Rep Committee February 1997 
Technology Commission approval by March 1997 
Fund Board approval by May 1997 
Final research on equipment and software selections by June 5, 1997 
"'Equipment order by June 6, 1997 (hardware and software funding needed) 

Prior Funding: 
The Technology Commission has previously funded computer stations. 

Matching Funds: 
The schools will provide funding for necessary furniture such as rolling carts/tables. 

Long Range Financial Impact: 
The addition of computers in each classroom will create a need for continuous 

• 

	

	software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support . 



~~ 

11 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-7 

Description: 	Allow for the expenditure of $259,000 for the purchase of a parcel 
of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective since 
February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$259,000 

Prior Funding: 	The Growth Commission has made funding requests for options in 
the past. This is the first request to purchase. 

Impact: 	 None 

Growth Commission Vote: 	Yes - 6 
No - 0 

EDUCATION FUND BOARD MEMBER VOTE: 	Yes  9 	No  0 

This document constitutes the approval at Second Reading of the Board of Directors 
of the Steamboat Springs Education Fund of the acquisition of the property known as 
the Lee Trust Property for a purchase price of $359,000.00 on June 4, 1997 by a vote 
of 9-0. 

Certified as a true and correct copy of the the original. document. 

By 
Name 
	 Title 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 9, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $100,000 to complete staff access to audiovisual computer workstations 
and to complete replacement of older equipment in computer labs. Equipment order by 
June 6,1997 (hardware and software funding needed). (Request # T 97-3) 

• 	('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

IM 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

M 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
i 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 9, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: A gift of $193,676 to increase information resources in all school media centers by offering 

eacpanded access of library and on-line resources by joiningg the Marmot consortium of libraries 
in Western United States. All payments to be made on July 1 as follows: Year 1; $45,861.50, 
Year 2: $51,742,41, Year 3: $31,064.70, Year 4: $32,014.62, Year 5: $32,993.07. (Request # T 
97-17) 

. 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"), Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

In 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

M 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

June 9, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $3,500 for a computer station capable of projection to a large monitor in the 
classroom at Strawberry Park Elementary of the new fifth grade teacher. Funding requested 
as soon as possible. (Request # T 97-14) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

M 
	

Date: 



P. O. Box 774:368 - 45 JL ~ Pi.F 

STEAMBO-XT SPRINGS HIGH SCHOOL 
	

S'rEA-NII30,\'r tiPRISCS. Co 80477 

13A4- ID SCHMID. PRINCIP_\L 
	 P Ho-N F:19701879-1562 • 	 PAX: 19701879-8039 

June 2, 1997 

To Members of the Growth Commission: 

Due to the increase in enrollment by approximately 70 - 80 students at Steamboat 
Springs High School for the 1997-98 school year, the Growth Commission approved 
funds to purchase a temporary modular. The high school is now requesting an 
additional $12,720 to provide the necessary desks, cabinets, dry erase boards, media 
equipment, and bookcases to make the modular functional. We are asking for funds 
to purchase the following items: 

0 • Student desks 
• Lockable Storage Cabinets 
• VCR/Television Monitor 
• Teacher Desks 
• Bookcases 
• Dry Erase Boards 

54 @ $ 130 each unit ..................................$ 7020 
2 @ $ 1200 each unit 	...............................$ 2400 
1 @ $ 700 each unit ................................. $ 700 
2 @ $ 400 each unit .................................$ 800 

4 @ 
9 0 

$ 
R 

200 each unit .................................$ 
500 Pach iin!t 	----------  

800 
- 9; 1000 

Total Request 	$12,720 

Thank you for your consideration! 

Q 

David Schmid 
Principal, Steamboat Springs High School 



STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
P.O. BOX 774368 	STEAMBOAT SPRINGS, COLORADO 80477 	~ HONE (303) 879-1530 

To: Steamboat Springs Education Fund Growth Commission 
From: Cyndy Simms, Superintendent 
Date: May 13, 1997 
RE: Request for Funding 

Steamboat Springs Middle School and Steamboat Springs High School are both 
requesting funding up to $10,000 each (total of $20,000) to purchase portable folding 
walls between two classrooms. 

0 

E 



STEAMBOAT SPRINGS SCHOOL DISTRICT 9E-2 
?.O. BOX 774368 	STEAMBOAT SPRINGS. COLORADO 80477 	PHONE (3031879-1530 

May 6, 1997 	
b' -39)7  

Dear Members of the Growth Commission: 

Beginning in the 1997-98 school year, the Middle School will 
be going to a more full implementation of the Middle School 
Concept. A key component of this concept is the flexible 
grouping of students with regard to both time and space. Our 
current classroom set-up does not allow for large group teaching 
space. In order to create this space, we are requesting funds to 
renovate rooms 30 and 31 by installing portable folding walls 
between these classrooms. We would appreciate your assistance 
with this expense. 

Respectfully submitted, o 
Bob Harris 
Principal 

Sandra Hall 
Assistant Principal 

l~ 

• 



STEA-MBOAT SPRINGS HIGH SCHOOL 

• 	DAxID SCHAUD. PRINCIPAL 

' 	 P. O. Box 774368.45 N'L1PLE 

- - 	 STEAL\IBOAT SPRINGS. CO  80477 

- 	 PHONE: 19701879-1562 

%V Fax: 19701879-8039 

d 

To Members of the Growth Commission: 

Due to a large increase in student enrollment at SSHS next year, we are requesting additional 
funding from the Growth Commission to assist us in meeting the needs of all our students. Next 
year, SSHS will have approximately 197 students in the 9th grade requiting the addition of 
another FLITE (Freshmen Learning In a Team Environment) class. FLITE is an integrated team-
taught approach to learning which groups 60-70 students together covering the areas of Social 
Studies, English, and Science. To support this learning environment, a room flexible enough to 
handle both large and small classes is needed. Therefore, we are requesting funding to enable us 

• 

	

	to renovate Rooms 109 and 110, erecting a portable folding wall between the two classrooms. 
Folding the wall away would create a classroom large enough to house a FLITS class. 

If the Growth Commission is able to assist with this additional expense, funds will be available to 
meet the students' needs in other areas. We would appreciate any funding the Commission can 
provide us to enable SSRS to address these concerns and effectively meet the needs of out 
growing student population. 

Sincerely,  

Dave Schmid, Principal 
Steamboat Springs High School 

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #41 

June 4, 1997 

Sherry Kammerer called the Steamboat Springs Education Fund Board Meeting 
to order at the Board Room in the First National Bank Building. Members Gary 
Buchan, Dan Birch, Barb Ficke, Millie Beall, Clay Ogden, Matt Hermes, Paul 
Sachs, Judy Ross, Mary Brown and ex-officio member Cyndy Simms were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Larry Johnson, Cathleen Totten and Andy Van Baak were present. 

Adoption of Agenda 

IJ• 	•k 

Judy Ross made a motion to adopt the agenda as presented. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak stated that the Education Fund received $167,214 in sales tax 
moneys during for the month of March. The budget for the year is $1,425,000. 
Interest is not being accrued monthly on CDs. Interest will be included when 
CDs mature. The life of the Education Fund is 96 months; 40 months have been 
completed. The current fund balance is $1,767,396. The Growth Commission 
has spent $1,065,000. The Technology Commission has spent $1,556,000. 
The Education Fund Board has spent $27,000. 

Public Comments 

Paul Sachs stated that this is the third meeting of three public meetings 
regarding the Lee Trust land purchase. 



S.S.E.F.B. 	 DRAFT MINUTES 	6!4!97 - MEETING #41 

Millie Beall stated that the noon meeting totaled one member of the public. 
There were no members of the public at the other two meetings. Two phone 
calls have been received. 

Status/Progress Reports 

Growth Commission - none 

Technology Commission 

Cathleen Totten reported that two bids are being considered for networking. 
Both bids were under budget ($300,000). The firm that networked the middle 
school bid $425,000. The bid is expected to be awarded by July 9, 1997. 

Items for Board Action 

Approval of Minutes from Meeting #39 

Millie Beall made a motion to approve the minutes of Education Fund Board 
meeting #39 with the following change: 

Page 1, Gary Buchan did not second the motion. Delete his name. 

Mary Brown seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

Approval of Minutes from Meeting #40 

Judy Ross made a motion to approve the minutes of Education Fund Board 
meeting #40 with the following change: 

Page 4, paragraph 1, change the word "implement" to "improve." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

DRAFT 
page 2 
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First Readings 

T97-16 -Video Production Equipment 

Cathleen Totten said the request is for video production equipment for each of 
the four schools. Editing capabilities will be included to enable in-house 
programming. A proposal to put a non linear editing system at the high school is 
included. The high school equipment will be located in a room in the media 
center. The date funding is needed will be changed in the second reading of the 
request to reflect 1997 rather than 1996. The voting of the Technology 
Commission members will also be included in the second reading. 

Cathleen Totten said it would not be practical to have one set of video 
production equipment to be shared between the two elementary schools. If the 
equipment is not located in the building it is less likely to be integrated into the 
curriculum. 

Judy Ross believes the equipment is most likely to be used around Christmas 
and the end of the year. 

Cathleen Totten stated that master tapes will be produced on the more 
sophisticated equipment at the high school. 

Cathleen stated that equipment will be housed in the media center of each 
building. Each coordinator will work with the media center to identify teachers 
who would be interested in using the video production equipment. 

Second Readings 

T97-14 - One Work Station 

Matt Hermes made a motion to approve funding request T97-14 in the amount of 
$3,500 for one work station as follows: 

Description: Strawberry Park Elementary School is requesting funding to provide a 
computer work station capable of production to a large monitor in the classroom of the 
new fifth grade teacher. 

Rationale: Recently the Education Fund Growth Commission approved adding a fifth 
grade teacher at Strawberry Park Elementary to reduce unanticipated class sizes of 29 
and 30 at that grade level. 

This new teacher should have access to the same technology to enhance instruction and 
improve productivity that has been made available to the other teachers at each 
building. 

DRAFT 
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The students in this classroom should have the benefit of having the immediate access 
to technology that a computer in the classroom provides. 

Cost: 1 computer station @$3,500 including computer, printer, surge protector, and 
appropriate software. 

Timina of Funding: Immediately upon approval by the Technology Commission and the 
Education Fund Board. 

Prior Fundino: The Technology Commission has previously funded computer stations 
for other classrooms. 

Matching Funds: Strawberry Park Elementary School will provide the necessary 
furniture. 

Millie Beall seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

T97-17 - Marmot System 

Larry Johnson stated that the Marmot proposal is to automate the card 
catalogues within the four school district libraries onto the Marmot to create a 
community wide library catalogue center. The proposal requires ongoing 
funding for five years. 

MOTION 

Millie Beall made a motion to approve funding request T97-17 for a total cost of 
$193,676 for five years of payment (T98-1), (T99-1), (T00-1) and (T01-1) as 
follows: (The first payment will be $45,861.50 in July 1997.) 

Description Increase information resources in all school media centers by offering 
expanded access of library and on-line resources by joining the Marmot consortium of 
libraries in Western United States. In order to accomplish this transition from a stand-
alone library system to the Marmot consortium, Steamboat School District will build a 
virtual community library together with Bud Werner Library. This virtual community 
library will share a common database allowing the community to access the libraries as 
one collection. Included in the cost of the Marmot membership is the cost to upgrade 
the current automation system to a GUI-interface (Everybody's CAT/Kid's CAT). With 
the completion of the networking project, access to the library catalog and on-line 
resources would be accessible from every computer in each building. 

Rationale: The current "Dynix" library automation system is 5 years old, outdated and no 
longer supported by the vendor. To upgrade the current system would cost the same - 
and would not provide the global access that comes with Marmot. In addition, the 

DRAFT 
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concept of the virtual community library offers the opportunity for collaboration, 
collections development and shared costs of electronic resources. 

Total Cost : $193,676 (5 year total - see below). We propose to phase in the project 
over a two-year period. In the first year, the secondary schools would convert Marmot 
and in the second year, the primary schools would follow. In the following three years, 
the cost represents port access, maintenance and membership fees. 

Timing of Funding : All payments to be made on July 1, as follows. 

T19-17 Year 1: $45,861.50 
T98-1 Year 2: $51,742.41 
T99-1 Year 3: $31,064.70 
T00-1 Year4: $32,014.62 
T01-1 Years: $32,993.07 

Prior Funding : The High School and the Middle School Media Centers expanded access 
and added networked CD-Rom Towers. The impact has been tremendous. 

Judy Ross seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

T97-3 Computer Workstations/Mini-labs (prefaced by discussion of 
platform and leaselbuy issues) 

Cathleen Totten distributed a handout explaining research that has been 
completed regarding the MAC/PC platform issue in Steamboat Springs (exhibit). 
Spreadsheet numbers from vendors comparing lease verses buy options are still 
being received and will be compiled. 

Cathleen Totten stated that Technology Representatives and Technology 
Coordinators in implementing the technology plan believe the application the 
students learn is most important. Over $800,000 has been spent in the past 
three years on Macintosh products. Leasing is attractive for PCs at the high 
school and purchasing was attractive for Macintosh computers at the other 
schools. 

Gary Buchan said his children work on a Macintosh platform in school and a PC 
platform at home without any problems. 

Clay Ogden stated that it is important to measure the stability, compatibility, etc. 
of the vendor when purchasing hardware. 

DRAFT 
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Dan Birch believes the advantages of Macintosh computers could also be 
applied to PCs. 

MOTION 

Millie Beall made a motion to approve funding request T97-3 for up to $100,000 
for a computer workstation mini-lab as follows: 

Descriotion: The Steamboat Springs schools are requesting funding to complete staff 
access to audiovisual computer workstations and to complete replacement of older 
equipment in computer labs. 

Rationale: Teachers need access to computers for daily teaching activities. Students 
need access to state-of-the-art computers in labs to meet curricular goals. Last year, 
staff access to computers was accomplished using existing resources in the schools in 
an effort to minimize the budget. With continued funding from the Technology 
Commission, each staff member will receive a state-of-the-art computer workstation -
with the older machines being reconfigured into mini-labs in individual classrooms, such 
as English (word processing) and Science (graphical analysis). Older computers in each 
lab will be replaced with state-of-the-art equipment, the older equipment will be placed in 
classroom mini-labs and on the desks of teachers with older equipment. 

Cost: $100,000. 36 Computer stations @ $2,775. Elementary schools - 15 stations. 
Secondary schools - 21 stations. Includes surge protectors and appropriate software. 

Timing of Fundina: Equipment order by June 6, 1997 (hardware and software funding 
needed). 

Prior Funding: The Technology Commission has previously funded computer stations. 

Matchina Funds: The schools will provide funding for necessary furniture such as rolling 
carts/tables. 

Iona Range Financial Impact: The addition of computers in each classroom will create 
a need for continuous software and hardware updates and upgrades, repair fees, 
maintenance fees and an increase in electrical costs, and personnel for support. 

Paul Sachs seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

G97-7 - Land Purchase for Future Schools 

MOTION 

DRAFT 
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Paul Sachs made a motion to approve funding request #G97-7 in the amount of 
$259,000. Jim Gill is authorized to sign the real estate contract. The funding 
request is as follows: 

Description : Allow for the expenditure of $259,000 for the purchase of a parcel of land 
for future schools. 

Rationale: The passage of the sales tax for schools was partially based on need to 
purchase additional land for school facility needs. The Growth Commission has been 
working towards this objective since February 1994. It is our opinion that this parcel 
meets the requirements as a potential school site. 

Total Cost: $259,000 

Prior Funding : The Growth Commission has made funding requests for options in the 
past. This is the first request to purchase. 

Impact: None 

Millie Beall seconded the motion. 

Discussion 

Matt Hermes stated that water rights exist with the Lee Trust property for 
irrigation purposes. There is no public water on the property. Access is 
possible from Steamboat II and would require approval by the City of Steamboat 
Springs and by Steamboat II district. A Development Plan could be required. 
The existing house on the property operates from well water. Legally the well 
water could be potable; however, occupants of the home do not drink the water. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Mary Brown abstained from the vote. 

Housekeeoina Items 

Meetings During the Summer 

Discussion occurred regarding future meeting dates. No decisions were made. 

Agenda for Next Meeting (Meeting #42 - July 2. 1997) 

• Second reading T97-16 - Video Production Equipment 
• First reading T97-18 

DRAFT 
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Move to Adjourn 

Matt Hermes made a motion to adjourn the meeting. 

Clay Ogden seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

The meeting adjourned at 8:30 p.m. 

Next meeting (#42 July 2, 1997, 7:30 p.m. - First National Bank). 

Exhibits: 

• Agenda Meeting #41 
• Activity Report Dated April 1997 
• Second Reading T97-3 
• Second Reading T97-14 
• Second Reading T97-17 
• Second Reading G97-7 
• First Reading T97-16 
• The Computer Platform Issue in Steamboat Springs 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #42 

June 23, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Sherry 
Kammerer, Dan Birch, Barb Ficke, Millie Beall, Matt Hermes, Paul Sachs, Judy 
Ross and ex-officio member Cyndy Simms were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Dave Schmid and Jake Weber were present. 

Adoption of Agenda 

MOTION 

• 	Sherry Kammerer made a motion to adopt the agenda as presented. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

There were no public comments. 

First Readings 

G97-8 $400,000 Design Development Phase - Reconstruction/Renovation 
Steamboat Springs High School 

Jake Weber reported that it is important to begin architectural design work on 
the Steamboat Springs High School reconstruction and renovation. It would also 
be beneficial to hire a contractor. It is hoped that the project will be completed in 
the fall of 1999. It is estimated that a 15 month construction period will be 

• 	required. 
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Jake Weber reported that the Facilities Task Force hired an architect to develop 	• 
a conceptual plan. Several groups studied the components to design the school 
and went through the conceptual design process. The conceptual plan works 
with the existing building and adds to the space. Basically, it will be a new 
school. The conceptual plan is designed to house 750 students. 

Jake Weber said that in order to develop a solid budget to seek a referendum, 
the design development phase should be finalized in the beginning of 
September 1997. An architect could be on board now and go through the next 
phase of design development including examining the interface problems 
connecting the new facilities to the existing building. The structural system, 
foundation, mechanical system and steel could be examined. A contractor well 
experienced in mountain design coordinated a budget ($21,000,000) with the 
conceptual design. The architectural work could be far enough along when the 
referendum is approved that most of the thinking process and conceptual 
decisions will have been completed and construction drawings can begin. By 
March 1, 1998 hard numbers should be available for the budget to be finalized in 
April 1998. Contractors could be on board and materials purchased. It will be 
critical to determine how students will be housed during the next school year. 

Jake Weber said a certain percent of the population wants to see details prior to 
voting for a bond issue. The money spent will not be wasted if it is agreed the 
conceptual plan is good and will work in the Steamboat Springs school system. 

The $400,000 funding request is to invite four architectural firms to look at the 
project and resubmit proposals to finish the design. One of those firms will be 
selected to submit a "not to exceed" price. A number will be added to the design 
development phase and the architect will be allowed to spend $400,000 prior to 
the first of November. 

Matt Hermes asked if the $400,000 will produce a detailed cost estimate. Jake 
Weber explained that part of the money will hire a contractor who will do a 
budget. Jake Weber believes the contractor should not be paid for the 
estimating work. The contractor will be paid to do coordination work, design 
review with the architects and construction preparation management. One 
budget for architectural fees is approximately $1.3 million. The Facilities Task 
Force expects that the architect will spend $200,000 to $250,000 before 
September 1, 1997. 

Matt Hermes stated that he is in favor of beginning to spend design money and 
using the education fund as the source for some of that money. Matt Hermes is 
concerned that an over-expectation could exist regarding what can be 
accomplished between now and September 1, 1997. 
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• 	Jake Weber said the Facilities Task Force is advocating a Fees and General 
Conditions Proposal. 

Jake Weber said the original proposal was for $500,000 for architectural fees 
and $250,000 for the contractor. The figure appeared high. The Facilities Task 
Force would like a "not to exceed" figure that provides some latitude. A 
contractor might spend approximately $75,000 to $150,000 prior to the 
referendum. 

Dan Birch clarified that the design development drawings will not be completed 
prior to the election but a point would be reached where high confidence level 
budget numbers would be derived. Approximately $250,000 would be spent and 
activity would be slow between September and the election. A successful bond 
election will enable expenditure of the balance of the $400,000. 

Sherry Kammerer said the money from the bond would not be available for 
expenditure until January. 

Dan Birch believes it is important not to approve too much money in order to 
ensure that the money is prudently spent. Part of the $400,000 funding request 
could be approved now. 

• 	Jake Weber said the contractor will do the budgeting and the architect will 
prepare the design. It is hoped a contractor will budget the project for free. 

Paul Sachs stated that the Growth Commission was originally approached with a 
request for $750,000. The Growth Commission tabled the request because 
figures regarding the bond issue could not be released prior to the Steamboat 
Springs Board of Education meeting. The Growth Commission met again after 
the presentation to the Steamboat Springs Board of Education and voted 3 to 2 
in favor of the $400,000 request. Jay Fetcher was concerned that of a 
$25,000,000 bond issue only $3,000,000 is intended to help with the elementary 
and middle schools. No decisions have been made regarding which elementary 
and middle school projects the $3,000,000 portion of the bond will cover. Jay 
Fetcher believes another bond issue will not be passed in the near future and 
elementary school and middle school needs will not be met. Jayne Hill is 
concerned that $21,000,000 is an excessive amount to reconstruct and renovate 
the high school. 

Paul Sachs believes it is important to spend some money prior to the bond 
issue; however $400,000 seems excessive. 

Jim Gill expressed concern that the 40% of the electorate who voted in favor of a 
new school, may not be willing to spend $21,000,000 for a renovation of the 

• 	existing high school. 
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Millie Beall said opinions have been expressed that at least a portion of the 	• 
design development money should be a part of the bonding capacity and that 
the elementary schools should be included in the bond issue. The form 
explaining the expenditures to reconstruct and renovate the high school were 
not included in the presentation to the Growth Commission. The Facilities Task 
Force recommended that a planning and development process commence 
during the fall of 1997 to research and design a third elementary school to be 
built, if appropriate, in three years. A separate bond issue would be requested. 

Sherry Kammerer said it was suggested by a new member of the Growth 
Commission that the design development money be part of a loan. Could some 
of the unallocated portion of the education fund be earmarked for elementary 
schools? The number one priority right now is that the high school needs some 
major attention. 

Barb Ficke believes some money must be spent now so that community 
members can see plans. Seven years ago lease purchase CASBY money was 
included in a bond referendum because the money was available at a lower 
interest rate and would save money in the long run. The bond was defeated 
because the CASBY money was included in the bond. The community should 
be advised that money will be needed for the elementary level in four or five 
years. • 

Jake Weber said the conceptual plan allows for approximately 44,000 square 
feet of the high school to be remodeled. The addition on the high school is 
approximately 7,900 square feet. A group must be formed to present the high 
school plan to the community. Jake Weber believes most people objected to the 
first bond referendum because there was no plan behind the bond issue. 

Cyndy Simms said contracts would be awarded by the Steamboat Springs 
School Board. The district has management personnel and resources to handle 
funds prior to the bond passage. If the bond referendum passes the school 
district will be required to hire personnel to manage the program. 

Matt Hermes suggested that perhaps reconstruction / remodel over two years 
would provide less disturbance than a project rushed to completion over one 
year. 

Cyndy Simms said Douglas County High School reconstructed / remodeled in a 
modular capacity by building off site. It took two summers and one full year to 
complete the project. 

Jim Gill believes the Education Fund Board should spend enough money to 	• 
validate the amount of the proposed bond and to provide the necessary tools for 
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the bond referendum to pass in November 1997. $400,000 may be too much 
money to spend right now for a $21,000,000 high school renovation ! 
reconstruction. 

Cyndy Simms stated that items could be cut to arrive at a cost estimate below 
$21,000,000, or money could be spent to obtain more precise figures. The 
Education Fund Board could approve less than $400,000. If necessary, the 
Facilities Task Force can ask for more money later. 

Matt Hermes suggested approving the amount of money the Education Fund 
Board believes is necessary to spend between now and November. 

Dan Birch said he could support approving a lesser amount of money, possibly 
$250,000, to be used between now and November. 

Jim Gill stated that it would not be necessary for the request to go back to the 
Growth Commission if it is changed to a lesser amount. A larger request would 
be required to go through the Growth Commission again. The request should be 
on a "not to exceed" basis. 

Barb Ficke said it would not be necessary to go back to the Growth Commission 
for additional money up to $400,000. 

Jim Gill confirmed that the request passed the first reading on a "not to exceed" 
$250,000 expenditure. 

G97-9 $20,000 317 Athletic/Activity Director 

Jim Gill stated that request number G97-9 is for 3/7ths FTE Athletic/Activity 
Director at the Steamboat Springs High School for the 1997-98 school year. 

Matt Hermes suggested that the second reading reflect that the 3l7ths FTE 
position will be at Steamboat Springs High School. 

Dave Schmid stated that a one-half time Athletic Director exists at the high 
school at this time. Five additional sports have been added and lacross is soon 
to be added. A full time intramural program is needed. Another 3/7ths FTE will 
make the existing Athletic Director position a full-time Athletic/Activities Director 
position. There is a desire to increase the number of high school clubs. 

Meeting #43 will be via fax on June 24, 1997 - second readings G97-8 and 
G97-9 should be voted on and returned to Marian Engle by June 25, 1997. 

• 	Agenda for Meeting (Meeting #44 - August 6, 1997) 
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• Second reading T97-16 - Video Production Equipment 	 • 
• First reading T97-18 

Move to Adioum 

Barb Ficke made a motion to adjourn the meeting. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 7 
No - 0 

The meeting adjourned at 8:45 p.m. 

Next meeting (#44 August 6, 1997, 7:30 p.m. - First National Bank). 

Exhibits: 

• First Reading G97-8 
• First Reading G97-9 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #42 

June 23, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

4. First Readings: 
- G97- $400,000 Design Development Phase -
Reconstruction/Renovation High School 
- G97- $20,000 3/7 Athletic/Activity Director 

5. Agenda for next meeting (Meeting #43 on June 24, 1997) 
- G97- $400,000 Design Development Phase -
Reconstruction/Renovation High School 
- G97- $20,000 3/7 Athletic/Activity Director 

11. Move to Adjourn 

%kz 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

• 
Request Number G 97• $ 

Description: 	Allow for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction project prior to November, 1997, 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They 
recommend hiring an architect and general contractor. There is an 
eight week window to validate the cost in time for publication for 
the election this fall. Design development will allow the group to 
discover any errors now and save time, money and effort in the 
long run. The plans could still be utilized at a later date, or 
modified if the bond issue failed. The following risks could be 
incurred if the project does not move ahead aggressively: 

1. Missing the Spring, 1998 start date which would force 
construction into two school years instead of one. 

• 	 2. Forcing an even more significant overload on the existing 
facilities as the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	$400,000 

Timing of Funding: 	As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

Growth Commission Vote: 	 Yes - 3 
No - 2 (Jay Fetchbr and Jayne Hill) 

EDUCATION FUND BOARD MEMBER VOTE: 	Yes 	No 

E 
	

Signature 



STEAMBOAT SPRINGS GROWTH COMMISSION 

r_1 
	 Request for Funding (First Reading) 

u 
Request Number G 97- 

Description: 	To allow funding 317 FTE Athletic/Activities Director position for the 
1997-98 school year. 

Rationale: 	The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment will increase by 70-80 
students. During the 1998-99 school year enrollment is projected 
to increase another 25 students to give a total enrollment of 630 
students. Over the past two years, the high school has added five 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the 
ability or opportunity to play at the varsity or junior varsity level. As 
enrollment increases, the demands placed on this position will 
increase. There is a strong community expectation that all 
students should become involved in some type of extracurricular 
activities and that these activities be coordinated and managed at 
an optimal level. 

0 
Total Cost: 	Up to $20,000 

Prior Funding: 	None. The high school is presently funding a half time (417) 
position for Athletic Director. 

Timing of Funding: 	One-half at the beginning of the school year 1997 and one half 
January 1, 1998. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 

Growth Commission Vote: 	 Yes - 6 
No - 0 

EDUCATION FUND BOARD MEMBER VOTE: 
	

Yes 	No.  

• 	Signature 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #42 

June 23, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Sherry 
Kammerer, Dan Birch, Barb Ficke, Millie Beall, Matt Hermes, Paul Sachs, Judy 
Ross and ex-officio member Cyndy Simms were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Dave Schmid and Jake Weber were present. 

Adoption of Agenda 

MOTION 

• 	Sherry Kammerer made a motion to adopt the agenda as presented. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

There were no public comments. 

First Readings 

G97-8 $400,000 Design Development Phase - Reconstruction/Renovation 
Steamboat Springs High School 

Jake Weber reported that it is important to begin architectural design work on 
the Steamboat Springs High School reconstruction and renovation. It would also 
be beneficial to hire a contractor. It is hoped that the project will be completed in 
the fall of 1999. It is estimated that a 15 month construction period will be 

• 	required. 
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• 	Jake Weber reported that the Facilities Task Force hired an architect to develop 
a conceptual plan. Several groups studied the components to design the school 
and went through the conceptual design process. The conceptual plan works 
with the existing building and adds to the space. Basically, it will be a new 
school. The conceptual plan is designed to house 750 students. 

Jake Weber said that in order to develop a solid budget to seek a referendum, 
the design development phase should be finalized in the beginning of 
September 1997. An architect could be on board now and go through the next 
phase of design development including examining the interface problems 
connecting the new facilities to the existing building. The structural system, 
foundation, mechanical system and steel could be examined. A contractor well 
experienced in mountain design coordinated a budget ($21,000,000) with the 
conceptual design. The architectural work could be far enough along when the 
referendum is approved that most of the thinking process and conceptual 
decisions will have been completed and construction drawings can begin. By 
March 1, 1998 hard numbers should be available for the budget to be finalized in 
April 1998. Contractors could be on board and materials purchased. It will be 
critical to determine how students will be housed during the next school year. 

Jake Weber said a certain percent of the population wants to see details prior to 
voting for a bond issue. The money spent will not be wasted if it is agreed the 

• 	conceptual plan is good and will work in the Steamboat Springs school system. 

The $400,000 funding request is to invite four architectural firms to look at the 
project and resubmit proposals to finish the design. One of those firms will be 
selected to submit a "not to exceed" price. A number will be added to the design 
development phase and the architect will be allowed to spend $400,000 prior to 
the first of November. 

Matt Hermes asked if the $400,000 will produce a detailed cost estimate. Jake 
Weber explained that part of the money will hire a contractor who will do a 
budget. Jake Weber believes the contractor should not be paid for the 
estimating work. The contractor will be paid to do coordination work, design 
review with the architects and construction preparation management. One 
budget for architectural fees is approximately $1.3 million. The Facilities Task 
Force expects that the architect will spend $200,000 to $250,000 before 
September 1, 1997. 

Matt Hermes stated that he is in favor of beginning to spend design money and 
using the education fund as the source for some of that money. Matt Hermes is 
concerned that an over-expectation could exist regarding what can be 
accomplished between now and September 1, 1997. 
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• 	Jake Weber said the Facilities Task Force is advocating a Fees and General 
Conditions Proposal. 

Jake Weber said the original proposal was for $500,000 for architectural fees 
and $250,000 for the contractor. The figure appeared high. The Facilities Task 
Force would like a "not to exceed" figure that provides some latitude. A 
contractor might spend approximately $75,000 to $150,000 prior to the 
referendum. 

Dan Birch clarified that the design development drawings will not be completed 
prior to the election but a point would be reached where high confidence level 
budget numbers would be derived. Approximately $250,000 would be spent and 
activity would be slow between September and the election. A successful bond 
election will enable expenditure of the balance of the $400,000. 

Sherry Kammerer said the money from the bond would not be available for 
expenditure until January. 

Dan Birch believes it is important not to approve too much money in order to 
ensure that the money is prudently spent. Part of the $400,000 funding request 
could be approved now. 

• 	Jake Weber said the contractor will do the budgeting and the architect will 
prepare the design. It is hoped a contractor will budget the project for free. 

Paul Sachs stated that the Growth Commission was originally approached with a 
request for $750,000. The Growth Commission tabled the request because 
figures regarding the bond issue could not be released prior to the Steamboat 
Springs Board of Education meeting. The Growth Commission met again after 
the presentation to the Steamboat Springs Board of Education and voted 3 to 2 
in favor of the $400,000 request. Jay Fetcher was concerned that of a 
$25,000,000 bond issue only $3,000,000 is intended to help with the elementary 
and middle schools. No decisions have been made regarding which elementary 
and middle school projects the $3,000,000 portion of the bond will cover. Jay 
Fetcher believes another bond issue will not be passed in the near future and 
elementary school and middle school needs will not be met. Jayne Hill is 
concerned that $21,000,000 is an excessive amount to reconstruct and renovate 
the high school. 

Paul Sachs believes it is important to spend some money prior to the bond 
issue; however $400,000 seems excessive. 

Jim Gill expressed concern that the 40% of the electorate who voted in favor of a 
• 	new school, may not be willing to spend $21,000,000 for a renovation of the 

existing high school. 
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• 	Millie Beall said opinions have been expressed that at least a portion of the 
design development money should be a part of the bonding capacity and that 
the elementary schools should be included in the bond issue. The form 
explaining the expenditures to reconstruct and renovate the high school were 
not included in the presentation to the Growth Commission. The Facilities Task 
Force recommended that a planning and development process commence 
during the fall of 1997 to research and design a third elementary school to be 
built, if appropriate, in three years. A separate bond issue would be requested. 

Sherry Kammerer said it was suggested by a new member of the Growth 
Commission that the design development money be part of a loan. Could some 
of the unallocated portion of the education fund be earmarked for elementary 
schools? The number one priority right now is that the high school needs some 
major attention. 

Barb Ficke believes some money must be spent now so that community 
members can see plans. Seven years ago lease purchase CASBY money was 
included in a bond referendum because the money was available at a lower 
interest rate and would save money in the long run. The bond was defeated 
because the CASBY money was included in the bond. The community should 
be advised that money will be needed for the elementary level in four or five 

• 	years. 

Jake Weber said the conceptual plan allows for approximately 44,000 square 
feet of the high school to be remodeled. The addition on the high school is 
approximately 7,900 square feet. A group must be formed to present the high 
school plan to the community. Jake Weber believes most people objected to the 
first bond referendum because there was no plan behind the bond issue. 

Cyndy Simms said contracts would be awarded by the Steamboat Springs 
School Board. The district has management personnel and resources to handle 
funds prior to the bond passage. If the bond referendum passes the school 
district will be required to hire personnel to manage the program. 

Matt Hermes suggested that perhaps reconstruction / remodel over two years 
would provide less disturbance than a project rushed to completion over one 
year. 

Cyndy Simms said Douglas County High School reconstructed / remodeled in a 
modular capacity by building off site. It took two summers and one full year to 
complete the project. 

Jim Gill believes the Education Fund Board should spend enough money to 
• 	validate the amount of the proposed bond and to provide the necessary tools for 
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• 	the bond referendum to pass in November 1997. $400,000 may be too much 
money to spend right now for a $21,000,000 high school renovation / 
reconstruction. 

Cyndy Simms stated that items could be cut to arrive at a cost estimate below 
$21,000,000, or money could be spent to obtain more precise figures. The 
Education Fund Board could approve less than $400,000. If necessary, the 
Facilities Task Force can ask for more money later. 

Matt Hermes suggested approving the amount of money the Education Fund 
Board believes is necessary to spend between now and November. 

Dan Birch said he could support approving a lesser amount of money, possibly 
$250,000, to be used between now and November. 

Jim Gill stated that it would not be necessary for the request to go back to the 
Growth Commission if it is changed to a lesser amount. A larger request would 
be required to go through the Growth Commission again. The request should be 
on a "not to exceed" basis. 

Barb Ficke said it would not be necessary to go back to the Growth Commission 
for additional money up to $400,000. 

• 	Jim Gill confirmed that the request passed the first reading on a "not to exceed" 
$250,000 expenditure. 

G97-9 $20,000 317 Athletic/Activity Director 

Jim Gill stated that request number G97-9 is for 3/7ths FTE AthletictActivity 
Director at the Steamboat Springs High School for the 1997-98 school year. 

Matt Hermes suggested that the second reading reflect that the 3/7ths FTE 
position will be at Steamboat Springs High School. 

Dave Schmid stated that a one-half time Athletic Director exists at the high 
school at this time. Five additional sports have been added and lacross is soon 
to be added. A full time intramural program is needed. Another 3/7ths FTE will 
make the existing Athletic Director position a full-time Athletic/Activities Director 
position. There is a desire to increase the number of high school clubs. 

Meeting #43 will be via fax on June 24, 1997 - second readings G97 -8 and 
G97-9 should be voted on and returned to Marian Engle by June 25, 1997. 

• 	Agenda for Meeting (Meeting #44 - August 6. 19971 
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. 	 • Second reading T97-16 - Video Production Equipment 
First reading T97-18 

Move to Adjourn 

Barb Ficke made a motion to adjourn the meeting. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 7 
No - 0 

The meeting adjourned at 8:45 p.m. 

Next meeting (#44 August 6, 1997, 7:30 p.m. - First National Bank). 

Exhibits: 

• First Reading G97-8 
• First Reading G97-9 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #42 

June 23, 1997 @ 7:30 PM 
AGENDA 

Call to Order 

	

2. 	Adoption of Agenda 

Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

	

4. 	First Readings: 
- G97- $400,000 Design Development Phase -
Reconstruction/Renovation High School 
- G97- $20,000 3/7 Athletic/Activity Director 

Agenda for next meeting (Meeting #43 on June 24, 1997) 
- G97- $400,000 Design Development Phase -
Reconstruction/Renovation High School 
- G97- $20,000 3/7 Athletic/Activity Director 

11. Move to Adjourn 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

40 
Request Number G 97- 9 

Description: 	Allow for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction project prior to November, 1997. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They 
recommend hiring an architect and general contractor. There is an 
eight week window to validate the cost in time for publication for 
the election this fall. Design development will allow the group to 
discover any errors now and save time, money and effort in the 
long run. The plans could still be utilized at a later date, or 
modified if the bond issue failed. The following risks could be 
incurred if the project does not move ahead aggressively: 

1. Missing the Spring, 1998 start date which would force 
construction into two school years instead of one. 

• 	 2. Forcing an even more significant overload on the existing 
facilities as the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	$400,000 

Timing of Funding: 	As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

Growth Commission Vote: 	 Yes - 3 
No - 2 (Jay Fetcher and Jayne Hill) 

EDUCATION FUND BOARD MEMBER VOTE: 	Yes 	No 

• 	Signature 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97- ~ 

Description: 	To allow funding 317 FTE Athletic/Activities Director position for the 
1997-98 school year. 

Rationale: 	The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment will increase by 70-80 
students. During the 1998-99 school year enrollment is projected 
to increase another 25 students to give a total enrollment of 630 
students. Over the past two years, the high school has added five 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the 
ability or opportunity to play at the varsity or junior varsity level. As 
enrollment increases, the demands placed on this position will 
increase. There is a strong community expectation that all 
students should become involved in some type of extracurricular 
activities and that these activities be coordinated and managed at 
an optimal level. 

Total Cost: 	Up to $20,000 

Prior Funding: 	None. The high school is presently funding a half time (4/7) 
position for Athletic Director. 

Timing of Funding: 	One-half at the beginning of the school year 1997 and one half 
January 1, 1998. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 

Growth Commission Vote: 	 Yes - 6 
No - 0 

is 
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EDUCATION FUND BOARD MEMBER VOTE: 	Yes 	No 
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Signature 



DRAFT 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #42 

June 23, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Sherry 
Kammerer, Dan Birch, Barb Ficke, Millie Beall, Matt Hermes, Paul Sachs, Judy 
Ross and ex-officio member Cyndy Simms were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Dave Schmid and Jake Weber were present. 

Adoption of Agenda 

MOTION 

Sherry Kammerer made a motion to adopt the agenda as presented. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

There were no public comments. 

First Readinas 

G97-8 $400,000 Design Development Phase - Reconstruction/Renovation 
Steamboat Springs High School 

Jake Weber reported that it is important to begin architectural design work on 
the Steamboat Springs High School reconstruction and renovation. It would also 
be beneficial to hire a contractor. It is hoped that the project will be completed in 
the fall of 1999. It is estimated that a 15 month construction period will be 
required. 
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Jake Weber reported that the Facilities Task Force hired an architect to develop 
a conceptual plan. Several groups studied the components to design the school 
and went through the conceptual design process. The conceptual plan works 
with the existing building and adds to the space. Basically, it will be a new 
school. The conceptual plan is designed to house 750 students. 

Jake Weber said that in order to develop a solid budget to seek a referendum, 
the design development phase should be finalized in the beginning of 
September 1997. An architect could be on board now and go through the next 
phase of design development including examining the interface problems 
connecting the new facilities to the existing building. The structural system, 
foundation, mechanical system and steel could be examined. A contractor well 
experienced in mountain design coordinated a budget ($21,000,000) with the 
conceptual design.' The architectural work could be far enough along when the 
referendum is approved that most of the thinking process and conceptual 
decisions will have been completed and construction drawings can begin. By 
March 1, 1998 hard numbers should be available for the budget to be finalized in 
April 1998. Contractors could be on board and materials purchased. It will be 
critical to determine how students will be housed during the next school year. 

Jake Weber said a certain percent of the population wants to see details prior to 
voting for a bond issue. The money spent will not be wasted if it is agreed the 
conceptual plan is good and will work in the Steamboat Springs school system. 

The $400,000 funding request is to invite four architectural firms to look at the 
project and resubmit proposals to finish the design. One of those firms will be 
selected to submit a "not to exceed" price. A number will be added to the design 
development phase and the architect will be allowed to spend $400,000 prior to 
the first of November. 

Matt Hermes asked if the $400,000 will produce a detailed cost estimate. Jake 
Weber explained that part of the money will hire a contractor who will do a 
budget. ,  Jake Weber believes the contractor should not be paid for the 
estimating work. The contractor will be paid to do coordination work, design 
review with the architects and construction preparation management. One 
budget for architectural fees is approximately $1.3 million. The Facilities Task 
Force expects that the architect will spend $200,000 to $250,000 before 
September 1, 1997. 

Matt Hermes stated that he is in favor of beginning to spend design money and 
using the education fund as the source for some of that money. Matt Hermes is 
concerned that an over-expectation could exist regarding what can be 
accomplished between now and September 1, 1997. 
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Jake Weber said the Facilities Task Force is advocating a Fees and General 
Conditions Proposal. 

Jake Weber said the original proposal was for $500,000 for architectural fees 
and $250,000 for the contractor. The figure appeared high. The Facilities Task 
Force would like a "not to exceed" figure that provides some latitude. A 
contractor might spend approximately $75,000 to $150,000 prior to the 
referendum. 

Dan Birch clarified that the design development drawings will not be completed 
prior to the election but a point would be reached where high confidence level 
budget numbers would be derived. Approximately $250,000 would be spent and 
activity would be slow between September and the election. A successful bond 
election will enable expenditure of the balance of the $400,000. 

Sherry Kammerer said the money from the bond would not be available for 
expenditure until January. 

Dan Birch believes it is important not to approve too much money in order to 
ensure that the money is prudently spent. Part of the $400,000 funding request 
could be approved now. 

Jake Weber said the contractor will do the budgeting and the architect will 
prepare the design. It is hoped a contractor will budget the project for free. 

Paul Sachs stated that the Growth Commission was originally approached with a 
request for $750,000. The Growth Commission tabled the request because 
figures regarding the bond issue could not be released prior to the Steamboat 
Springs Board of Education meeting. The Growth Commission met again after 
the presentation to the Steamboat Springs Board of Education and voted 3 to 2 
in favor of the $400,000 request. Jay Fetcher was concerned that of a 
$25,000,000 bond issue only $3,000,000 is intended to help with the elementary 
and middle schools. No decisions have been made regarding which elementary 
and middle school projects the $3,000,000 portion of the bond will cover. Jay 
Fetcher believes another bond issue will not be passed in the near future and 
elementary school and middle school needs will not be met. Jayne Hill is 
concerned that $21,000,000 is an excessive amount to reconstruct and renovate 
the high school. 

Paul Sachs believes it is important to spend some money prior to the bond 
issue; however $400,000 seems excessive. 

Jim Gill expressed concern that the 40% of the electorate who voted in favor of a 
new school, may not be willing to spend $21,000,000 for a renovation of the 
existing high school. 
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Millie Beall said opinions have been expressed that at least a portion of the 
design development money should be a part of the bonding capacity and that 
the elementary schools should be included in the bond issue. The form 
explaining the expenditures to reconstruct and renovate the high school were 
not included in the presentation to the Growth Commission. The Facilities Task 
Force recommended that a planning and development process commence 
during the fall of 1997 to research and design a third elementary school to be 
built, if appropriate, in three years. A separate bond issue would be requested. 

Sherry Kammerer said it was suggested by a new member of the Growth 
Commission that the design development money be part of a loan. Could some 
of the unallocated portion of the education fund be earmarked for elementary 
schools? The number one priority right now is that the high school needs some 
major attention. 

Barb Ficke believes some money must be spent now so that community 
members can see plans. Seven years ago lease purchase CASBY money was 
included in a bond referendum because the money was available at a lower 
interest rate and would save money in the long run. The bond was defeated 
because the CASBY money was included in the bond. The community should 
be advised that money will be needed for the elementary level in four or five 
years. 

Jake Weber said the conceptual plan allows for approximately 44,000 square 
feet of the high school to be remodeled. The addition on the high school is 
approximately 7,900 square feet. A group must be formed to present the high 
school plan to the community. Jake Weber believes most people objected to the 
first bond referendum because there was no plan behind the bond issue. 

Cyndy Simms said contracts would be awarded by the Steamboat Springs 
School Board. The district has management personnel and resources to handle 
funds prior to the bond passage. If the bond referendum passes the school 
district will be required to hire personnel to manage the program. 

Matt Hermes suggested that perhaps reconstruction / remodel over two years 
would provide less disturbance than a project rushed to completion over one 
year. 

Cyndy Simms said Douglas County High School reconstructed / remodeled in a 
modular capacity by building off site. It took two summers and one full year to 
complete the project. 

Jim Gill believes the Education Fund Board should spend enough money to 
validate the amount of the proposed bond and to provide the necessary tools for 
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the bond referendum to pass in November 1997. $400,000 may be too much 
money to spend right now for a $21,000,000 high school renovation / 
reconstruction. 

Cyndy Simms stated that items could be cut to arrive at a cost estimate below 
$21,000,000, or money could be spent to obtain more precise figures. The 
Education Fund Board could approve less than $400,000. If necessary, the 
Facilities Task Force can ask for more money later. 

Matt Hermes suggested approving the amount of money the Education Fund 
Board believes is necessary to spend between now and November. 

Dan Birch said he could support approving a lesser amount of money, possibly 
$250,000, to be used between now and November. 

Jim Gill stated that it would not be necessary for the request to go back to the 
Growth Commission if it is changed to a lesser amount. A larger request would 
be required to go through the Growth Commission again. The request should be 
on a "not to exceed" basis. 

Barb Ficke said it would not be necessary to go back to the Growth Commission 
for additional money up to $400,000. 

Jim Gill confirmed that the request passed the first reading on a "not to exceed" 
$250,000 expenditure. 

G97-9 $20,000 317 Athletic/Activity Director 

Jim Gill stated that request number G97-9 is for 3/7ths FTE Athletic/Activity 
Director at the Steamboat Springs High School for the 1997-98 school year. 

Matt Hermes suggested that the second reading reflect that the 317ths FTE 
position will be at Steamboat Springs High School. 

Dave Schmid stated that a one-half time Athletic Director exists at the high 
school at this time. Five additional sports have been added and La Cross is 
soon to be added. A full time intramural program is needed. Another 3/7ths 
FTE will make the existing Athletic Director position a full-time Athletic/Activities 
Director position. There is a desire to increase the number of high school clubs. 

Meeting #43 will be via fax on June 24, 1997 - second readings G97-8 and 
G97-9 should be voted on and returned to Marian Engle by June 25, 1997. 

Agenda for Meeting (Meeting #44 - August 6. 1997) 
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• Second reading T97-16 - Video Production Equipment 
• First reading T97-18 

Move to Adjourn 

Barb Ficke made a motion to adjourn the meeting. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 7 
No - 0 

The meeting adjourned at 8:45 p.m. 

Next meeting (#44 August 6, 1997, 7:30 p.m. - First National Bank). 

Exhibits: 

• First Reading G97-8 
• First Reading G97-9 

DRAFT 
page 6 	 8 



11 :1.1  

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
DRAFT MINUTES 

Meeting #43 

June 24, 1997 

SECOND READINGS 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING G97-8 

Request Number G 97- 8 

Description: 	Allow for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction project prior to November, 1997. 

Rationale: 	 The Facilities Task Force recommends proceeding with the 
design development phase of the high school immediately. 
They recommend hiring an architect and general contractor. 
There is an eight week window to validate the cost in time for 
publication for the election this fall. Design development will 
allow the group to discover any errors now and save time, 
money and effort in the long run. The plans could still be 
utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move 
ahead aggressively: 

1. Missing the Spring, 1998 start date which would force 
construction into two school years instead of one. 
2. Forcing an even more significant overload on the existing 
facilities as the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction 
period. 

Total Cost: 	 Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: 	None 

VOTE: 	Yes - 8 
No - 0 

Fax vote carried. 
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APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND  
READING G97-9 

Request Number G 97- 9 

Description: To allow funding 3/7 FTE Athletic/Activities Director position at 
the Steamboat Springs High School for the 1997-98 school year. 

Rationale: The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will 
increase by 70-80 students. During the 1998-99 school year 
enrollment is projected to increase another 25 students to give a 
total enrollment of 630 students. Over the past two years, the 
high school has added five additional sports and there is a 
strong possibility of adding another (Lacrosse) for next year. 
We also need to coordinate a strong Intramural program for the 
many students that may not have the ability or opportunity to 
play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. 
There is a strong community expectation that all students should 
become involved in some type of extracurricular activities and 
that these activities be coordinated and managed at an optimal 
level. 

Total Cost: Up to $20,000 

Prior Funding: None. The high school is presently funding a half time (4/7) 
position for Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half 
January 1, 1998. 

Long Range Financial Impact: 	The school district will begin funding the position 
in September 1998. 

VOTE: 	Yes - 8 
No - 0 

Fax vote carried. 

Exhibits: 

• G97-8 fax votes 
• G97-9 fax votes 

DRAFT 
page 2 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #43 

June 24, 1997 

SECOND READINGS 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING G97-8 , 

Request Number G 97- 8 

Description: 	Allow for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction project prior to November, 1997. 

Rationale: 	 The Facilities Task Force recommends proceeding with the 
design development phase of the high school immediately. 

• 	 They recommend hiring an architect and general contractor. 
There is an eight week window to validate the cost in time for 
publication for the election this fall. Design development will 
allow the group to discover any errors now and save time, 
money and effort in the long run. The plans could still be 
utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move 
ahead aggressively: 

1. Missing the Spring, 1998 start date which would force 
construction into two school years instead of one. 
2. Forcing an even more significant overload on the existing 
facilities as the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction 
period. 

Total Cost: 	 Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: 	None 

VOTE: 	Yes - 8 
No - 0 

• 	Fax vote carried. 
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APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 	 . 
READING G97-9 

Request Number G 97- 9 

Description: 	To allow funding 3/7 FTE Athletic/Activities Director position at 
the Steamboat Springs High School for the 1997-98 school year. 

Rationale: 	 The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will 
increase by 70-80 students. During the 1998-99 school year 
enrollment is projected to increase another 25 students to give a 
total enrollment of 630 students. Over the past two years, the 
high school has added five additional sports and there is a 
strong possibility of adding another (Lacrosse) for next year. 
We also need to coordinate a strong intramural program for the 
many students that may not have the ability or opportunity to 
play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. 
There is a strong community expectation that all students should 
become involved in some type of extracurricular activities and 
that these activities be coordinated and managed at an optimal 
level. 

Total Cost: 	Up to $20,000 	 • 

Prior Funding: 	None. The high school is presently funding a half time (4/7) 
position for Athletic Director. 

Timing of Funding: 	One-half at the beginning of the school year 1997 and one half 
January 1, 1998, 

Long Range Financial Impact: 	The school district will begin funding the position 
in September 1998. 

VOTE: 	Yes - 8 
No - 0 

Fax vote carried. 

Exhibits: 

• G97-8 fax votes 
• G97-9 fax votes 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

49 
Request Number G 97- 8 

Description: 	Allow for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction project prior to November, 1997. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They 
recommend hiring an architect and general contractor. There is an 
eight week window to validate the cost in time for publication for 
the election this fall. Design development will allow the group to 
discover any errors now and save time, money and effort in the 
long run. The plans could still be utilized at a later date, or 
modified if the bond issue failed. The following risks could be 
incurred if the project does not move ahead aggressively: 

1. Missing the Spring, 1998 start date which would force 
construction into two school years instead of one. 

• 	 2. Forcing an even more significant overload on the existing 
facilities as the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: 	As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

VOTE: 	Yes 	No 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 9 

Description: To allow funding 317 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. 

Rationale: The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will 
increase by 70-80 students. During the 1998-99 school year 
enrollment is projected to increase another 25 students to give a 
total enrollment of 630 students. Over the past two years, the high 
school has added five additional sports and there is a strong 
possibility of adding another (Lacrosse) for next year. We also 
need to coordinate a strong intramural program for the many 
students that may not have the ability or opportunity to play at the 
varsity or junior varsity level. As enrollment increases, the 
demands placed on this position will increase. There is a strong 
community expectation that all students should become involved in 
some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

Total Cost: Up to $20,000 

Prior Funding: None. The high school is presently funding a half time (4/7) 
position for Athletic Director. 

Timing of Funding: 	One-half at the beginning of the school year 1997 and one half 
January 1, 1998. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 

VOTE: 	Yes 	No 

Signature 
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STEAMBOAT SPRINGS GROWTH COMMISSION 

Request for Funding (Second Pleading) 

Request Number G 97.8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997. 

Nationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor. There is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any orrols now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond Issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively. 

1. Missing the Spring, 1998 start date which would force construction 
into two school years instead of one. 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

VOTE:

(

. Yes 
4— 

 No_ 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

• 	Request Number G 97- 9 

Description: To allow funding 317 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. 

Rationale: "rho additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will increase 
by 70.80 students. During the '1998-99 school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
830 students. Over the past two years, the high school has added fire 
additional sports and thoro is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There is a 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

Total Cost: Up to :620,000 

Prior Funding: None. 'T'he high school is presently funding a half time (4/7) position for 
Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 1, 
1998. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 
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• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding 18econd Reading) 

Request Number G 87-0 

Description: 	Allow for the expenditura of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997 

Rationale: 	The Facilities Task Force recommends proe0mding with the design 
development phase of the high school immediately. They recommend 
hiring an architect end general contractor. there is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond igsrle failed. The 
following risks could he incurred if the project does not move ahead 
aggressively: 

1. Missing the Spring, 1995 start date which wou'.d force construction 
into two school years instead of one 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 aril 2002 are large. 

3. - Addition of significant cost due to extendFlg cbfGh u--ion PEGil d. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: As soon or pos;,iblc aftor tho seeond roading. 

Prior Funding: 	None. 

Long Range Financial Impact: Nurru 

VOTE: 	Yes 	No 

Signature 	 Date 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 9 

Description: 	To allow rurxling 317 FTE Attlletk;IA0vilies Director position at the 
Steamboat Springs High School for the 1997 98 school year. 

Rationale: 	The additional funding win help fund a full time AthleticeActivities 
Director. Noxi year student enrollment at the high school will increase 
by 70-80 students. During the 1998-99 school year enrollment is 
projected to Increase another 25 students to give a total enrollment Of 
tidU students. Over the past two years, the high uchool has added five 
additional sports end there is a strong possibility of adding another 
(Lacrosse)for next year. We also need to coordinate a strong 
intramural program for the many students that may riot have the ability 
or opportunity in play at the varsity or Junior varsity level. As enmllment 
increases, the demands placed on this position will increase There is a 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

Total coat: 	Up to $20,000 

Prior Funding: 	None. The high school is presently funding a half time (4!7) position for 
Athletic Director. 

Tinning of Funding: One-half at the beginning of the school year 1997 and one half January 1, 
1998. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 

VOTE: 	Yes  " 	No 

°'z Di u• -- 	~12-  7  
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 9 

Description: 	To allow funding 317 FTE Athletic/Activities Director position at the 
Steamboat Springs high School for the 1997-98 school year. 

Rationale: 	The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will increase 
by 70-80 students. During the 1998-99 school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
630 students. Over the past two years, the high school has added five 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the abiitty 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There is a 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

Total Cost: 	Up to $20,000 

Prior Funding: 	None. The high school is presently funding a half time (417) position for 
Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 1, 
1998. 

Long Range Financial impact: The school district will begin funding the position in 
September 1998, 

VOTE: 	Yes  ✓  No 

Signature 	 Dat 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 07- 8 

Description : 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor. There Is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively: 

0 
	

1. Missing the Spring, 1998 start date which would force construction 
into two school years instead of one. 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

VOTE: Yes ~ o 

Signature 	 Dat 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 9 

Description: To allow funding 37 FTE AthletiGActivities Director position at the 
Steamboat Springs High School for the 19978 school year. 

Rationale: The additional funding wilt help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will increase 
by 70180 students. During the 19" school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
630 students. Over the past two years, the high school has added five 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the marry students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There is a 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

Total Cost: Up to $20,000 

Prior Funding: None. The high school is presently funding a half time (417) position for 
Athletic Director. 

Timing of Funding-. One-half at the beginning of the school year 1997 and one half January 1, 
1998. 

Long Range Financial knimt: The school district will begin funding the position in 
September 19%. 

VOTE: 	Yes 	No 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Numt»r G 97-8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor. There is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively: 

1. Missing the Spring, 1998 start date which would force construction 
into two school years instead of one. 
2. Forcing an even more significant overload on the existing facilities as 

• 	 the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

VOTE: 	Yes  _ 	_  Nc 

lure 
	

Date 

• 
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. 	 STEAMBOAT SPRINGS GROWTH COMMISS 
Request for Funding (Second Reading) 

Request Number G 87.8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997. 

E 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor. There Is an eight week 
window to validate the cost in time for pubticabon for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively: 

1. Missing the Spring,1 M start date which would force construction 
into two school years instead of one. 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to emceed $250,000 

Tinning of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial knpaet: None 

VOTE: 	Yes 	No 

Signature 	 Date 

0 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 9 

Description: 	To allow funding 3!7 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. . 

Rationale: 	The additional funding will help fund a full time Athle(VAClivrties 
Director . Next year student enrollment at the high school will Increaw 
by 70.80 students. During the 199699 school year enrollment is 
projected to Increase another 25 students to give a total enrollment of 
1330 students. Over the past two years, the high school has added fore 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There Is a 
strong communly expectation that aN students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

. 	Total Cost: 	Up to $2D,IX10 

Prier Funding: 	None. The high school is presently funding a half time (4f7) position for 
Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 1, 
1998. 

Long Range Financial knpact: The school district will begin funding the position in 
September 1988. 

VOTE: 	Yes  ~'_ 	No 

4c  
Signature 	 Date 
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STEAMBOAT SPRINGS GROWTH COMMIS! 
Request for Funding (Second Reeding) 

Request Number G 97- 8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reoanshUction 
project prior to November, 1997. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school Immediately. They recommend 
hiring an architect and general contractor. There is an eight week 
window to validate the cost in time for publication for the elecctfeon this 
fall. Design development will allow the group to discover any errors now 
and seve time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond issue felled. The 
folIowlr>g dmft could' benm;,mdif ft project does-  riot rnave -  ahead  - ----- ---------  

aggressively: 

1. Missing the Spring, I 9 start date which would force construction 
Into two school years Instead of one. 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Coat: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

VOTE: 	Yes  "--~No 

/~- .4" 
Signature' 

t; /Z dip  
Date 

E 



	

I RECEIVED ?1_JN.24.'97, 1,1 ~09_SHRRP&HRRNEY,LLCM A Nappy FxxTalk Vaar PACE 3 (PRINTED PAGE 3) ) 	P• 2  
June Z4,1997 9:20 AM 	From: A Happy FaxTalk User 	Fax 0:1.970479-o6a 	Papa 9 of S 

• 	 STEAMBOAT SPRINGS GROWTH COMMIS! 
Request for Funding (Second Reading) 

Request Number G 97- 8 

Description: 	To allow funding X7 FTE Athiedc/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. 

RationaN : 	The additional funding will help fund a full time AthleticlActivities 
Director. Next year student erwollment at the high school will Increase 
by 7080 students. During the 1998-99 school year enrollment Is 
proiected to increase another 25 students to give a total enrollment of 
880 students . Over the past two years , the high school has added five 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
Intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or Junior varsity level, As enrollment 
increases, the demands placed on this position will increase. There is a 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

• 	Total Cost: 	Up to $20,000 

Prior Funding: 	None. The high school is presently funding a half time (417) position for 
Athletic director. 

Thning of Funding : One-half at the beginning of the school year 1997 and one half January 1, 
1999. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 

VOTE: Yes  ZNo 

Signature 	 bete 

9 
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L~ 
STEAM13OAT SPRINGS GROWTH COMMISSION 

Request for Funding (Second Reading) 

Request Number G 97.9 

Description: To allow funding 317 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. 

Rationale: The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will increase 
by 70-80 students. During the 199&99 school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
630 students. Over the past two years, the high school has added five 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There is a 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

• Total Cost: Up to $20,000 

Prior f=unding: Nome. The high school is presently funding a half time (417) position for 
Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 1, 
1098. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 

VOTE: 	Yes  I/  No 

a 
Signal 	 Date 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997- 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor. There is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development wilt allow the group to discover any errors now 
and save time, money and effort in The long run. The plans could still 
be utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively: 

1. Missing the Spring, 1998 start date which would force construction 
. 	 into two school years instead of one_ 

2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

Im 
VOTE: 	Yes V 	No 

..; 
Dace 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs , CO 80477 

July 7, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of 1 
Fund, ("Fund Board"), has decided to give to the 
following: 

A gift of the Lee Trust Property 

~N\ *-. 	nrings Education 
l` 	istrict RE-2 the 

w~ 
is 
	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 

Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

July 7, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of the Lee Trust Property. (Request # G 97-7) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

June 25, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $250,000 for expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction project prior to 
November, 1997. Timing of funding to be as soon as possible. (Request # G97-8) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

BY 	 Date: 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 25, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $20,000 to fund 3/7 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. Timing of Funding: one- 
half at the beginning of the school year 1997 and one half January 1, 1998). (Request # 

. 	 G 97-9) 
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #43 

June 24, 1997 

SECOND READINGS 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING G97-8 , 

Request Number G 97- 8 

Description: 	Allow for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction project prior to November, 1997. 

Rationale: 	 The Facilities Task Force recommends proceeding with the 
design development phase of the high school immediately. 

• 	 They recommend hiring an architect and general contractor. 
There is an eight week window to validate the cost in time for 
publication for the election this fall. Design development will 
allow the group to discover any errors now and save time, 
money and effort in the long run. The plans could still be 
utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move 
ahead aggressively: 

1. Missing the Spring, 1998 start date which would force 
construction into two school years instead of one. 
2. Forcing an even more significant overload on the existing 
facilities as the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction 
period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: 	None 

VOTE: 	Yes - 8 
No - 0 

• 	Fax vote carried. 



S.S.E.F.B. 	 MINUTES 	6124197 - MEETING #43 

• 	APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND  
READING G97-9 

Request Number G 97- 9 

Description: 	To allow funding 317 FTE Athletic/Activities Director position at 
the Steamboat Springs High School for the 1997-98 school year. 

Rationale: 	 The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will 
increase by 70-80 students. During the 1998-99 school year 
enrollment is projected to increase another 25 students to give a 
total enrollment of 630 students. Over the past two years, the 
high school has added five additional sports and there is a 
strong possibility of adding another (Lacrosse) for next year. 
We also need to coordinate a strong intramural program for the 
many students that may not have the ability or opportunity to 
play at the varsity orjunior varsity level. As enrollment 
increases, the demands placed on this position will increase. 
There is a strong community expectation that all students should 
become involved in some type of extracurricular activities and 
that these activities be coordinated and managed at an optimal 
level. 

• 	 Total Cost: 	Up to $20,000 

Prior Funding: 	None. The high school is presently funding a half time (4/7) 
position for Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half 
January 1, 1998. 

Long Range Financial Impact: 	The school district will begin funding the position 
in September 1998. 

VOTE: 	Yes - 8 
No - 0 

Fax vote carried. 

Exhibits: 

• G97-8 fax votes 
• G97-9 fax votes 

40 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

July 7, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of the Lee Trust Property. (Request # G 97-7) 

• 	('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

40 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 87- 8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997- 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor. There is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively: 

1. Missing the Spring, 1998 start date which would force construction 
into two school years instead of one. 

• 	 2. Forcing an $van more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact; None 

VOTE: 	Yes  V 	No 

J
A 	

Date 
6 12 L 7 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97.9 

Description: 	To allow funding 3f7 FTE Athletic/Activities Director position at the 
Steamboat springs High School for the 1987-98 school year. 

Rationale: 	The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will increase 
by 70-80 students. During the 1998-99 school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
1330 students, Over the past two years, the high school has added We 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There is e 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

• 	Total Cost: 	Up to $20,000 

Prior Funding: 	None. The high school is presently funding a half time (4/7) position for 
Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 1; 
1998, 

Long Range Financial Impact: The school district will begin funding the position in 
September 1898. 

VOTE: 	Yes '/ No 

r~ 
Signatte# 	 ate 
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STEAMBOAT SPRINGa GROWTH COMMISSION 
Request for Funding (Second Reeding) 

Request Number O 97.9 

Description: 	To allow funding 3/7 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the W97-98 school year. 

Rationale: 	The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will Increase 
by 70-80 students. During the 1998-99 school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
e30 students. Over the past two years, the high school has added five 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There is a 
strong community expectation that all students should become involved 
In some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

• 	Total Cost: 	Up to $20,000 

Prior Funding: 	None. The high school Is presently funding a half time (417) position for 
Athletic Director. 

Timing of Funding : One-half at the beginning of the school year 1997 and one half January 1, 
1998. 

Long Range Financlal Impact: The school district will begin funding the position in 
Sept

/

ember 1998. 

VOTE: 	Yes  V  No 

4044 	6 
Signature 	 Date 

0 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97.8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 199T. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor. There is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified If the bond issue felled. The 
following raw ; could be incuiadif the project -doesnotmove 'ahead 	-- - -- -- 
aggressively: 

1, Missing the Spring, 1998 start date which would force construction 
Into two school years Instead of one. 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

TOW Cod; 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading, 

Prior Funding: 	None. 

Long Range Firranriaf Impact: None 

VOTE: Yes  ~No 

/a J4A 
Signature' 

~hY/Q7  

Date 

0 
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• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 9 

Description : 	To allow funding 317 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year . 

Rationale: 	The additional funding will help fund a full lime AthleticlAcpvities 
Director. Next year student enrollment at the high school will Increase 
by 70-80 students. During the 1998-99 school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
630 students. Over the past two years, the high school has added five 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There is a 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

• 	Total Cost: 	lap to $20,000 

Prior Funding: 	None. The high school Is presently funding a half time (417) position for 
Athletic Director. 

Thning of Funding: One-half at the beginning of the school year 1987 and one halt January 1, 
1998. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998_ 

VOTE: 	Yes  -a~  No 

Signature 	 Date  

0 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the High school Immediately. They recommend 
hiring an architect and general contractor. There Is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified If the bond issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively. 

1. Missing the Spring, 1998 start date which would force construction 
into two school years instead of one. 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Coat: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

VOTE: 	Yes 	No 

Signature 	 Date 
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• 	 STEAMBOAT SPRINGS GROWTH COMMIS5 
Request for Funding (Second Reading) 

Request Number G 97-1 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
Project Prior to November, 1997. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor. There is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively: 

1. Missing the Spring, 1998 start date which would force construction 
into two school years instead of one. 

• 	 2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Tkning of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial knpact: None 

VOTE: 	Yes _  No 

4y 
ilure 	 Date 

• 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reeding) 

Request Number G 97- 9 

Description: To allow funding 37 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. 

Rationale: The additional funding wiff help fund a full time Athletic(Activities 
Director. Next year student enrollment at the high school will increase 
by 71180 students. During the 1998-99 school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
630 students. Over the past two years, the high school has added live 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There is a 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

Total Cost: Up to $20,000 

Prior Funding: None. The high school is presently funding a half time (4/7) position for 
Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 1, 
1998. 

Long Runge Financial Impact: The school district will begin funding the position in 
September 1998. 

VOTE: 	Yes 	No 

S e re 
	

Date 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97.8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor, There is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively: 

0 
	

1. Missing the Spring, 1998 start date which would force construction 
into two school years instead of one. 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

VOTE: 	Yes — t--~_N o 

Signature 	 Datel  

0 
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STEAMBOAT SPRINGS GROWTH COMMISSION 

Request for Funding (Second Reading) 

Request Number G 97.9 

Description: To allow funding 317 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. 

Rationale: The additional funding will help fund a full time Athletic(Activities 
Director. Next year student enrollment at the high school will increase 
by 70-80 students. During the 1998-99 school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
630 students. Over the past two years, the high school has added five 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will increase. There is a 
strong community expectation that all students should become involved 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

Total Cost: Up to $20,000 

Prior Funding: None. The high school is presently funding a half time (4/7) position for 
Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 1, 
1998. 

Long Range Financial Impact. The school district will begin funding the position in 
September 1998, 

VOTE: 	Yes  ✓  No 

Signature 	 Dat 

0 
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• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-9 

Description: 	To alluw furxiing V FTE Athletic/Activities Director position at (tie 
Steamboat Springs High School for the 1997 98 school year. 

Rationale: 	The additional funding will help fund a full time Athletic/Activities 
Director. Next your student enrollment at the high school will increase 
by 70-80 students. During the 19913-93 school year enrollment is 
projected to Increase another 25 students to give a total enrollment of 
WU students. Over the post two years, the high school has added live 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. we also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or )unlor varsity level. As enmllment 
increases, the demands placed on this position will increase There is a 
strong community expactation that all students should become involvod 
in some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

• 	 Total Cost: 	Up to 520,000 

Prior Funding: 	None. The high school is presently funding a half time (417) position for 
Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 1, , 
1998. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 

VOTE: 	Yes 
t/ 	

No 

~ 	— 	 e%41( 
 ~z  

signature 	 Date 
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• 	STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding 1Second Reading) 

Request Number G 97- 0 

Description: 	Allow for the expenditure or funds for architects to etxnplele the design 
development phase or the high school renovation and reconstruction 
project prior to November, 1907 

Rationale: 	The Facilities Txk Force recommends proceeding with the design 
development phase of the hrgh school Immediately. They recommend 
hiring an architect and generat contractor. I here is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any off o* now 
and save time, money and effort in the long run. The plans could still 
be utilized at a later date, or modified if the bond issue failed. The 
following risks could he Incurred if the project does not move ahead 
aggressively: 

1. Missing the Spring, 1998 start date which would force construction 
into two school years Instead of one 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large- 

3. - Addition of significant cost due to extending cbilsira ,110- 1 r r,criuii. 	— 

Total Cost: 	Not to exceed $250,000 

Tir111ng of Funding: A, soon ac; poZblo aftor the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: Nurse 

VOTE: 	Yes  ✓ 
	No 

ill /A  
Signature 	 Date 

0 



0 

0 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 9 

Description: To allow funding 3/7 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. 

Rationale: 'The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will increase 
by 70.80 students, During the 1998-99 school year enrollment is 
projected to increase another 25 students to give a total enrollment of 
630 students. Over the past two years, the high school has added live 
additional sports and there is a strong possibility of adding another 
(Lacrosse) for next year. We also need to coordinate a strong 
intramural program for the many students that may not have the ability 
or opportunity to play at the varsity or junior varsity level. As enrollment 
increases, the demands placed on this position will Increase. There is a 
strong community expectation that all students should become involved 
in some type of extracurriculer activities and that these activities be 
coordinated and managed at an optimal level. 

Total Cost: Up to ,620,000 

Prior Funding: None. 'T'he high school is presently funding a half time (4/7) position for 
Athletic Director. 

Timing of Funding: One-half at the beginning of the school year 1997 and one half January 1, 
'1998. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 

VOTE: 	Yes, 	No 

s 
ignmure 	 Date 

0 

Td Wd6V20 166T VZ 'Unf 	V£ZV 618 202 : 'ON 3NOHd 
	

-1-U3e : WO2U 



FROM : BEALL 	 PHONE NO. : 303 879 4234 
	

Sun. 24 1997 04:44PM P1 

June 24, 1897 8:20 AM 	From: A Happy FaxTxlk User 	Fax #:1.970.878-6663 
	

Fag* 2 of 3 

E 
STEAM130AT SPRINGS GROWTH COMMISSION 

Request for Funding (Second Reading) 

Request Number G $1.8 

Description: 	Allow for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction 
project prior to November, 1997. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They recommend 
hiring an architect and general contractor. There is an eight week 
window to validate the cost in time for publication for the election this 
fall. Design development will allow the group to discover any errors now 
and save time, money and effort in the long run. The plans could stilt 
be utilized at a later date, or modified if the bond Issue failed. The 
following risks could be incurred if the project does not move ahead 
aggressively: 

1. Missing the Spring, 1998 start date which would force construction 
into two school years instead of one. 
2. Forcing an even more significant overload on the existing facilities as 
the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: As soon as possible after the second reading, 

Prior Funding: 	None. 

Long Range Financial Impact: None 

VOTE: 	Yes 	No 

5rgnati 	 Data 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97- 9 

Description: 	To allow funding 317 FTE Athletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. 

Rationale: 	The additional funding will help fund a full time Athletic/Activities 
Director. Next year student enrollment at the high school will 
increase by 70-80 students. During the 1998-99 school year 
enrollment is projected to increase another 25 students to give a 
total enrollment of 630 students. Over the past two years, the high 
school has added five additional sports and there is a strong 
possibility of adding another (Lacrosse) for next year. We also 
need to coordinate a strong intramural program for the many 
students that may not have the ability or opportunity to play at the 
varsity or junior varsity level. As enrollment increases, the 
demands placed on this position will increase. There is a strong 
community expectation that all students should become involved in 
some type of extracurricular activities and that these activities be 
coordinated and managed at an optimal level. 

Total Cost: 	Up to $20,000 

Prior Funding: 	None. The high school is presently funding a half time (417) 
position for Athletic Director. 

Timing of Funding: 	One-half at the beginning of the school year 1997 and one half 
January 1, 1998. 

Long Range Financial Impact: The school district will begin funding the position in 
September 1998. 

VOTE: 	Yes 	No 

Signature 
	

Date 
t' I")"sIg  
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

E 
Request Number G 97- 8 

Description: 	Allow for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction project prior to November, 1997. 

Rationale: 	The Facilities Task Force recommends proceeding with the design 
development phase of the high school immediately. They 
recommend hiring an architect and general contractor. There is an 
eight week window to validate the cost in time for publication for 
the election this fall. Design development will allow the group to 
discover any errors now and save time, money and effort in the 
long run. The plans could still be utilized at a later date, or 
modified if the bond issue failed. The following risks could be 
incurred if the project does not move ahead aggressively: 

1. Missing the Spring, 1998 start date which would force 
construction into two school years instead of one. 

• 	 2. Forcing an even more significant overload on the existing 
facilities as the classes of 2001 and 2002 are large. 
3. Addition of significant cost due to extending construction period. 

Total Cost: 	Not to exceed $250,000 

Timing of Funding: 	As soon as possible after the second reading. 

Prior Funding: 	None. 

Long Range Financial Impact: None 

VOTE: 	Yes 	No 

Signature 	 Date 

0 
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1/495 Amorne and ConsuhaMe Coet D 1 OODO 146 4995 Smell Grant Prooese TRB 315 000 16.9 

1/495 Planning 	 na.logt 5)0000 14-9 511095959® Tana COrrrm. Rod, IS R. .J  $515450 18-2 

51395 Four FTE'so  IamLfrominr .) $140 GOO 17-14 81295 Five Work Redone TH5) $10193 2043 

511095 TAW Sa ... h; COUrcFTorner $2." 184 1 	8295 Admin. f11100 206 

511095 Brown I'mo.,tv Pmolm $420AW IS 5 1 	101455 Imams, Work Strtbm TRI W $19 ,672 214 

6295 Consonants ,  Brown R 	art 912000 19-7 

101495 Lindow-MacArthur' Test 95-6 810000 215 
102595 Lindow-MaoAnhor' Purchase 9300000 SP2 4 

End of 1995 hfi 	14-21 	SP1 2 9984000 V501,315 

4998 G96-1 10.2 Forum E An e 41000 25-9 2/796 T961 Taah Coordinator $9 , 171 23.5 

4996 G9621.6 FTE 458000 25-10 31696 T961-1 HIS A.4oE u men[ 18750 246 

4598 G96-3 HS Modular 985000 25-11 51196 T8&2 Wodvtatione II176 500 26-2 

4996 G964 Bus barn 	I $250,000 25-12 5/196 T963 Teab. Ma.. amen[ 020,a00 263 

81596 G96-5 R ... nd Bmwn P.r.In Wes 910001 15419 0001 273 51198 T964 Tecb Coordinator 9115 OJO 264 

61556 096-5 Re..ind Ina eat Brown (412 0001 27-3 5/196 T96 5 Staff Oeve 	mart $30000 266 

6/596 096-5 Rescind -,M toom(W..$1000) (09 000) 276 5/196 T96-6 Sokware 	1 $45,000 26.6 

61596 G98-6 Soda Creek .5FTE $17.5w sea note 5/196 T96 	haeantatbn Sy.lanh, 910000 26-9 
cued W Fax eltr meatin 	27 5/19819 Media Cemem 938200 26-10 

811696 0967 Steamboat Filing 3 5100000 29-1 51196 T96-10 Addnl. G 	utrs 910 000 26-13 

9/498 09&91 FTE FiftM1 drank, Teacher $35000 316 811996 T9&12 Nodanorking $100000 29.5 
10296 T9613 Small Grant. $15000 32.3 

End of 1998 Mr 22-32 SP3 9105 500 6579,621 

2/59] R ...  Ind Lindow-MacArthur ,  Porch ($3000001 355 3/59) T97 	Small Grant. 315 WO 37.5 

2/59) bsaind G95-6 L.W. -MaoAnh.ro  To. (41 G001 354 429) Te7-2 Networkin 540000 38-12 

21597 Reaoind 098-] Steamboat Filing  3 111 a0 354 51]97 T9 7  4 Taohnolo 	Mena ant 440000390 

211]97 G9]-1 LT 	ton 5100000 361 SO97 T9)-S- Tart  Caortlirotm 1105,1)00  389 

399) 69)3 Due Oil' 	n sib.. 37-6 5097 T92-6 Staff Deveb 	at 544 00O 399 

3557 097-3 Adminhtative E e 91 000 37-7 5/79) T9]-] SoXwam 460000 39-10 

429] 69 74 3.0 FTE 9105 000 38 7 509) 7976 Ra.eaf i 9'0000 38-I1 

4129] G97 5 .6 FTE beakh aide $17 000 38-9 509) T9 7-9 HIS  PC Lab $85i000  3912 

4129] 09)-6 Modular At H.S 8120000 38-11 5097 T9710 IntarnetU 	reds 5218 7 4 $912 

61497 G97-]L« Tmet Land Porah... $259000417 5097 T97-11 Interacting Video 91000039 -13 
09]6 Arohkeote Dee' n Deveb 	em H.S $250000 43- 509] M-13 N,,,A 5300000 3914 

097-9 317 FTE Athletb Dimotor 920 43- 5097 T97 13 SWt.. Admi istutr 950 000 39-15 
512197 T97-15 Aco alarated Rgadin $4,900 404 

61497 T87,14 Orw Work Ration 43500413 
8/495 T97-17 Marmot $45 ,662 414 
BMW T97-3 Workenitta 	9nl Lehr $100000 41-5 

End of 1897 Mod 5486 GOO 9935 136 

81457 T98-1 Marmot $51,742 414 
BM97 T99-1 Marmot 531 085 414 
814197 TO61 Marmot $32,015 414 
Si T01h1 W-1 $32,993 414 

Total AMOatd 1 $1270.050 1 1 $2679666 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 25, 1997 

Board of Education 
Steamboat Springs School District RE-2 
R O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $250,000 for expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction project prior to 
November, 1997. Tuning of funding to be as soon as possible. (Request # G97-8) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

an 	 Date: 

u 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 25, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $20,000 to fund 3/7 FTE Atbletic/Activities Director position at the 
Steamboat Springs High School for the 1997-98 school year. Timing of Funding: one- 
half at the beginning of the school year 1997 and one half January 1, 1998). (Request # 

• 	 G 97-9) 
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #44 

August 6, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:35 in the Board Room in the First National Bank Building. Members Larry 
Johnson, Barb Ficke, Millie Beall, Clay Ogden (by telephone), Matt Hermes, 
Paul Sachs and Dan Birch were present. Marian Engle recorded the meeting 
and prepared the minutes. 

Adoption of Agenda 

• 	 MOTION 

Barb Ficke made a motion to adopt the agenda with the following addition: 

Decision to gift the Lee Trust property to the Steamboat Springs School 
District. 

Larry Johnson seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

There was no treasurer's report. 

Jim Gill stated that Andy Van Baak will report regarding the Education Fund 
audit. 

Public Comments 

• 	There were no public comments. 



S.S.E.F.B. 	 MINUTES 	 816197 - MEETING #44 

Status/Progress Reports 	 • 

Gifting the Lee Trust property to the Steamboat Springs School District 

Millie Beall reported that the Growth Commission made a decision to 
recommend purchase of the Lee Trust property. Upon approval of the second 
reading by the Education Fund Board to purchase the Lee Trust property, a gift 
letter was prepared for gifting the property to the Steamboat Springs School 
District. Typically, gift letters are prepared upon approval of second readings by 
the Education Fund Board. The Steamboat Springs Board of Education 
accepted the gift. A question arose regarding whether or not the Education 
Fund Board had determined to gift the land upon approval of the second 
reading. The Steamboat Springs School District put a rider on the school district 
insurance policy to cover the Education Fund Board in the interim. 

Matt Hermes said he supports immediate transfer of the land to the Steamboat 
Springs School District. 

Jim Gill stated that supposing in 15 years there is a drop in the school 
population and the Lee Trust property is no longer necessary for a school, if the 
district owns the land and sells the land every cent must be used for capital 
needs. 

MOTION 	 • 

Matt Hermes made a motion that gifting to the Steamboat Springs School District 
RE2 of the Lee Trust property is the will of the Education Fund Board. The 
Steamboat Springs School District should record the deed on the property at the 
earliest opportunity. 

Jim Gill seconded the motion. 

Discussion 

Dan Birch stated that the revenue stream from the property will go to the school 
district when the land is gifted. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Items for Board Action 

E 
page 2 



S.S.E.F.B. 	 MINUTES 	 8/6/97 - MEETING #44 

. 	Approval of Minutes from Meeting #41 #42 and #43 

MOTION 

Millie Beall made a motion to approve the minutes from meetings #41, #42 and 
#43 with the following change: 

Meeting #42, page 5, paragraph 10, correct the world La Crosse to 
lacrosse. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Downtown. Development Authority (DDA) Appointee 

Millie Beall stated that Jim Gill has represented the Steamboat Springs School 
District throughout the DDA process. Two members of Steamboat Springs City 
Council, two members of the proponent group and constituents will make up the 

• nine member DDA board. Corporations can appoint representatives who do not 
live within the DDA boundaries. Both the Steamboat Springs School District and 
the Education Fund Board are corporations. 

MOTION 

Millie Beall nominated Jim Gill to be the Education Fund Board delegate to the 
DDA. 

Larry Johnson seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

First Readings 

G97-10 Folding Wall $10,000 

0 
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S.S.E.F.B. 	 MINUTES 	 8/6/97 - MEETING #44 

Description: 	To recommend funding a folding wall between two 	 • 
classrooms at the Steamboat Springs High School in the 
amount of $10,000 

Rationale: 	Next year Steamboat Springs High School will have 
approximately 197 students in the 9th grade requiring the 
addition of another FLITE (Freshmen Learning In a Team 
Environment) class. FLITE is an integrated team-taught 
approach to learning which groups 60 - 70 students together 
covering the areas of Social Studies, English, and Science. 
To support this learning environment, a room flexible 
enough to handle both large and small classes is needed. 
Therefore, the Growth Commission is requesting funding to 
enable the high school to renovate rooms 109 and 110, 
erecting a portable folding wall between the two classrooms. 
Folding the wall away would create a classroom large 
enough to house a FLITE class. If the Education Fund 
Board is able to assist with this additional expense, funds 
will be available to meet the students' needs in other areas. 
The Steamboat Springs High School would appreciate any 
funding the Education Fund Board can provide to enable 
Steamboat Springs High School to address these concerns 	• 
and effectively meet the needs of the growing high school 
student population 

Total Cost: 	$10,000 

Prior Funding: 	None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

Dan Birch said it is important that the folding wall be compatible with the 
expansion at the high school. 

Paul Sachs believes the folding wall will be compatible with the construction at 
the high school. All members of the Growth Commission were in favor of the 
folding wall. 

Millie Beall said a second request was presented to the Growth Commission for 
a folding wall at the Steamboat Springs Middle School. The request was 
phrased in such a manner that the Growth Commission was uncomfortable with 
the request as written. The request for a folding wall at the Steamboat Springs • 

page 4 



S.S.E.F.B. 	 MINUTES 	 816197 - MEETING #44 

. 	Middle School will be rewritten and resubmitted to the Steamboat Springs 
Growth Commission. 

G97-11 - Modular Furnishings $12,720 

Paul Sachs stated that the high school did not have the money to fund 
furnishings for the new modular. 

Millie Beall added that the Steamboat Springs High School does not have any 
extra desks or equipment to furnish the modular. It is impossible to roll a monitor 
to the modular during the winter. 

Description: 	To allow funding of modular furnishings in the new modular 
at the Steamboat Springs High School. 

Rationale: 	Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 
1997-98 school year, the Growth Commission approved 
funds to purchase a temporary modular. The high school is 
now requesting an additional $12,720 to provide the 
necessary desks, cabinets, dry erase boards, media 

• 	 equipment, and bookcases to make the modular functional. 

Total Cost: 	Up to $12,720 to purchase the following items: 

Student Desks 
Lockable Storage Cabinets 
VCR/Television Monitor 
Teacher Desks 
Bookcases 
Dry Erase Boards 

54 @$ 130 ea 
2 @ $1,200 ea 
1 @ $ 700 ea 
2@$ 400ea 
4@$  200 ea 
2@$ 500ea 

7,020 
2,400 

700 
800 
800 

1 1 000 
 

TOTAL 
	

$12,720 

Prior Funding: 	None. The Growth Commission approved funds to purchase 
the new temporary modular. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: It will be necessary to maintain the furnishings. 

0 
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S.S.E.F.B. 	 MINUTES 	 816197 - MEETING #44 

T97-18 Media Center Data Bases - $12,695 	 0 
Larry Johnson stated that a phone vote occurred at the Technology Commission 
level. Five votes were in favor of the data bases and four Technology 
Commission members abstained. The request is for annual subscriptions and 
magazine indexes to replace microfilm and other indexes. The request 
coordinates with CD-ROM banks that have been installed in the school district 
media centers. Access will be available to students from their home computers. 
Technology Representatives originated the request for media center data bases, 

Matt Hermes believes the media center data bases will be a completion of the 
wide area network within the school district. ProQuest is an index with a full text 
display of periodicals. Grolier multimedia services will be used. 

Dan Birch stated that he is curious regarding how the proposed media center 
data bases compare in terms of cost and level of service provided now by hard 
copy. Dan Birch asked for feedback in the future regarding utilization and 
function of the system. 

Jim Gill added that it would be helpful to know where technology money has 
been spent wisely and where the expenditure was not as successful, Matt 
Hermes suggested that Cathleen Totten be prepared to make a report by the 
end of the year. 	 . 

Second Readings: 

T97-16 - Video Production Equipment - $46,800 

MOTION 

Paul Sachs made a motion to approve Technology Commission request number 
97-16 in the amount of $46,800 as follows: 

Description: Each school building is requesting equipment for a portable TV 
production studio, and the high school is requesting additional equipment to equip a 
video editing suite. 

Last year Strawberry Park Elementary produced a news broadcast as an enrichment 
project for fifth grade students. The school also contracted with a private company to 
broadcast the final competition for the National Geographic Society Geography Bee. 
When teachers from Strawberry Park and Soda Creek Elementary Schools attended a 
workshop on integrating technology into the curriculum, the idea for TV production 
studios began to gel. 

Portable equipment for TV broadcasting would permit schools to involve students and 
teachers in projects ranging from news broadcasts to television classroom plays and 

page 6 



S.S.E.F.B. 	 MINUTES 	 8/6/97 - MEETING #44 

• 	 school-wide assemblies. In addition to these ideas, here are a few more from a . 
brainstorming session on using this equipment: 

Student portfolios 
Projects culminating units of study 
Student council election speeches 
student council announcements 
community-wide broadcasts about school programs 
academic competitions 
video introducing new students and their parents to the school 
public relations pieces for the community 

This equipment will give students a new way to express what they have learned. It will 
validate the concept of "audience". It will provide new avenues for students who need a 
challenge or who learn in less conventional ways. It will give teachers a new medium for 
sharing information. 

The two schools at the Strawberry Park campus are already wired for closed-circuit 
broadcasting. With the completion of networking in all the buildings, each would be 
capable of such broadcasting. The video editing suite at the high school would provide 
vocational training opportunities for High School students and opportunities for 
collaboration with students and teachers at other schools to produce videos for special 
projects. 

Costs: $46,800 The bid represents one portable studio in one school. The estimated 
cost for funding all four schools is $26,800 ($6,700/school). This request also includes 
$20,000 to set up a basic video editing suite at the high school. 

• 	 Timing of Funding: Purchased and in the school by July 1, 1997, set-up during the 
summer and ready forteachers by the opening of school August 1997. 

Prior Funding: None. Although some video equipment is in place in all schools, this 
project would provide all new, dedicated equipment. Limited projects have been funded 
from building budgets, however, this project will allow each school to operate an 
independent, in-house studio. 

Matching Funds: 	Schools will provide all consumable supplies as well as teacher 
time to operate the studios. 

Long Range Financial Impact: 	Repair, replacement and upgrade of broken and 
/ or obsolete equipment. 

Barb Ficke seconded the motion. 

Discussion 

Clay Ogden reported that the Technology Commission unanimously voted in 
favor of the request. 

Matt Hermes asked if approval of the request would overload the present 
technology staff. Clay Ogden reported that a system engineer will be hired and 
will relieve current technology representatives. 

0 
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S.S.E.F.B. 	 MINUTES 	 816197 - MEETING #44 

Larry Johnson suggested that the request could be approved now. Prior to the 	• 
Steamboat Springs School Districts acceptance of the gift, the school district 
could determine if the money will be properly utilized at this time. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Housekeeping Items 

Jim Gill read a letter of resignation from Judy Ross. 

Follow-up $250,000 Approval - Steamboat Springs High School Design / 
Development Phase 

Millie Beall reported that architectural firm of Christiansen, Reece and Partners 
P.C. was chosen by the Facilities Task Force and approved by the Steamboat 
Springs Board of Education. Christiansen Reece will partner with Steamboat 
Architectural Associates. A report will be given to the Steamboat Springs Board 
of Education on September 8, 1997. The proposed bond will be handled by 
Steve Bell of Dan Bosworth Bonding. A legal consultant will also be hired. The 	• 
10+2 Group is considering surveying the community regarding the proposed 
bond. 

Agenda for Meeting (Meeting #45 - September 3. 1997) Board Room at the  
Human Services Center. 

Move to Adiourn 

Millie Beall made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

The meeting adjourned at 9:00 p.m. 

Next meeting (#45 September 3,1997,7:30 p.m. -Board Room, Human 
Services Center). 

40 
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S.S.E.F.B. 	 MINUTES 	816!97 - MEETING #44 

i 	Exhibits: 

• Agenda Meeting #44 
• G97-10 - Folding Wall 
• G97-11 - Modular Furnishings 
• T97-18 - Media Center Data Bases 
• T97-16 - Video Production Equipment 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #44 

AUGUST 6, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

5. Status/Progress Reports 
- Update on Land 

6. Items for Board Action 
- Approval of Minutes from Meeting #41, #42, #43 
- DDA Appointee 

7. First Readings: 
- G97- Folding Wall $10,000 
- G97- Modular Furnishings $12,720 
- T97- Media Center Data Bases 

8. Second Readings: 
- T97-16 - Video Production Equipment 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #45 on September 3, 1997) 

0 	- 
11. Move to Adjourn 



0 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97- \® 

Description: 	To recommend funding a folding wall between two classrooms at 
the Steamboat Springs High School in the amount of $10,000 

Rationale: 	Next year Steamboat Springs High School will have approximately 
197 students in the 9th grade requiring the addition of another 
FLITE (Freshmen Learning In a Team Environment) class. FLITE 
is an integrated team-taught approach to learning which groups 60 
- 70 students together covering the areas of Social Studies, 
English, and Science. To support this learning environment, a 
room flexible enough to handle both large and small classes is 
needed. Therefore, the Growth Commission is requesting funding 
to enable the high school to renovate rooms 109 and 110, erecting 
a portable folding wall between the two classrooms. Folding the 
wall away would create a classroom large enough to house a 
FLITE class. If the Education Fund Board is able to assist with this 
additional expense, funds will be available to meet the students' 
needs in other areas. The Steamboat Springs High School would 
appreciate any funding the Education Fund Board can provide to 
enable Steamboat Springs High School to address these concerns 
and effectively meet the needs of the growing high school student 
population 

Total Cost: 	$10,000 

Prior Funding: 	None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

VOTE: 	Yes 	No 

Signature 
	

Date 

0 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97- V\ 

Description: 	To allow funding of modular furnishings in the new modular at the 
Steamboat Springs High School. 

Rationale: 	Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 1997-98 
school year, the Growth Commission approved funds to purchase a 
temporary modular. The high school is now requesting an 
additional $12,720 to provide the necessary desks, cabinets, dry 
erase boards, media equipment, and bookcases to make the 
modular functional. 

Total Cost: 
	

Up to $12,720 to purchase the following items: 

0 

0 

Student Desks 
Lockable Storage Cabinets 
VCR/Television Monitor 
Teacher Desks 
Bookcases 
Dry Erase Boards 

54 @ $ 130 ea 7,020 
2 @ $1,200 ea 2,400 
1 @ $ 700 ea 700 
2@$  400 ea 800 
4@$  200 ea 800 
2@$  500 ea 1 000 

TOTAL 	 $12,720 

Prior Funding: 
	

None. The Growth Commission approved funds to purchase the 
new temporary modular. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: It will be necessary to maintain the furnishings. 

VOTE: 	Yes 	No 

Signature 
	

Date 

0 



STEAMBOATSPRINGS EDUCATION FIJND TECHNOLOGV CnMMiRS1r)N  
• 	 Request for Funding 

Request Number: q,~ 

Description: 

in order to increase information resources throughout the school through the use of CD-
ROM towers and network access, the media centers would like to purchase electronic 
subscriptions for each building. 

Rationale: 

Electronic databases are widely used throughout the schools to enhance research 
opportunities. T'ite expanded capability of offering this data on the network makes the 
investrneut more cost effective. With the completion of the wide area network Intranet, 
the school district would be .able to offer these services via remote access to the 
community. 

Total Cost : $12,695 	 C~ 	6/rte 
I-Jigh School: 	ProQuest 	 4,995 	_ 

Grolier Multimedia 	Snn  
Middle School: 	ProQuest 	 1,650 

Grolier Multimedia 	500 
--.Q---- • 	Elementary Schools: ProQu"t (2) 	900 

Rirn RnrwamhPr ' 1~ 	 JIM 	-_ 

Total : 	 12,695 

Timing of Funding: 
For the 1997/9$ school year 

i~ 
Prior Funding: 
The High School and the Middle School Media Centers bath purchased networked CD-ROM 
towers, We expect to add CD-ROM towers to the Elementary Schools in the future, 

Matching Funds: 
Both the Middle and High School Media Budgets will spend $2,000 each topurchase 
additional electronic subscrip tions. The Elementary Schools will spend $500 for 
additional electronic subscriptions, 

Long Range Financial Impact: 
This type of Information may be available in the future via the Internet for less money. 
Currently, Internet access is more expensive and less reliable. 

«.. 	 o 	t 

• 
08-06-1997 09:23AM 	 +9708798039 



• 	Signahrre (s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High School 

Signature of Superintendent: 

Sponsor Intormationa 
Name: 	Cathleen Tomn , High School 

Susan Wenzlau , Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address : 	P.U. Sox 774368 , Steamboat Springs, CO 80477 	Phones 879-1562 
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STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

August 6, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $46,800 to fund one portable TV production studio for each school ($6,700/ 
school) and equipment to set up a basic video editing suite at the high school ($20,000). 
The funding is needed as soon as possible. T97-16 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

IM 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 
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FUNDAPP2.XLS 

25-Jun-97 

Education Fund Board Summer 	of Allocations 
Growth Tecnnolo 
Data  Par osa Amount Minutes Date Pur o Amount Minutes 

4119/94 Admin. $1,000 2s-9 4119194 Admine  1 $1,000 2a-9 
5/18/94 5.53 FTE $193,550 4-6 5118194 TIE Conference $15,000 4-10 
5/18/94 HS Modular $60,000 4-8 6/14194 Technology Training, TR2 $80,000 8-5  
5118194 Elem Modular $60,000 4-6 716/94 Internet Access / Equip mant TR3 $83,000 7-8 

7120/94 Hi h School Leb. TR4 $118,600 8-5 

7/20194 Elem. Labe Tfl5 $160,200 8-10 

End of 1994, Mt 	, 1.13 $314,550 $455,800 

114/95 lAttorney and Consultant. Cast $10,000 14.8 415195 Small Grant Process THE $15,000 16-9 
114195 Planning consultant $70,000 14-9 5/10/95 95196 Tech Comm. Fag. (9 Ra, ) $515,450 18-2 
513195 Four FTE's 	(amt. from 1st rd 	.) $140,000 17-14 8/2195 Five Work Stations TEE? $10,193 20-8 

5/10195 Title Search; Courci-Turner $2,000 18-4 8/2195 Admin. 1 $1,000 20-9 
5110/95 Brown Pro art 	Purcha $420,000 18-5 10/4/95 Internet Work Station. TR10? $19,672 214 

8/7/95 Consultants; Brown Property $12,000 19-7 
10/4/95 Lindaw-MacArthur, Testa 95-6 $10,000 21-5 

10/25/95 Lindow-MacArthur; Purchase $300,000 SP2-4 

End .11995, M19 14-21, SP1,2 1 $964,000 $561,315 

4/3196 G90-1 10+2 Forum Ex apses $2,000 25-9 2/7196 T96-1 Tech Coordinator $9,171 23-5 
4/3196 G96-2 1.0 FTE $58,000 25-10 376198 T964.1 HS Audio Equipment  $9,750 24-8 
4/3196 G96-3 HIS Modular $85,000 25-11 511196 T98-2 Workstations 	1 $178,500  28-2  
413/98 G96-4 Bus Barn $250,000 25-12 511196 T96-3 Tech. Management $20,000 26-3 
815/96 G96-5 Rescind Brown Purch(les, $1000) ($419,000) 27-3 511/96 T96-4 Tech Coordinators $115,000 264 _ 815196 G96-5 Rescind Inspect Brown ($12,000) 27-3 511196 T96-5 Staff Development $30,000 26-6 
815198 G96-5 Rescind L,M teeta8ess$1000) ($9,000) 27-3 511196 T90-e Software 	1 $45,000 26-8 
6/5/98 G96-6 Soda Crook.SFTE $17,500 see note 511/96 T90 7 Presentation S ateme $10,000 26-9 

A 	roved b 	Fax after meeting 27 511196 T98-8 Media Centers $38,200 26-10 
6/16/96 G96-7 Steamboat Filing 3 $100,000 28-1 511196 T96-10 Addnl. Com  utera $10,000 26-13 

9/4/98 G90-9 1 FTE, Fifth 	is   Teacher $35,000 31-3 6119/96 T96-12 Networking $100,000 29-5 
10/2196 T96-13 Small Grants $15,000 32-3 

I 
End of 1998, Mig 22-32 SP3 $105,500 $579,621 

2/5/97 Rescind Linda 	-MacArthur; Purch ($300,000) 35-5 315/97 T97-1 Small Grents $15,000 37-5 _ 	2/5/97 Rescind G95-6 Lindow-MacArthur: Tests 9 ($1,000) 35-4 4/2197 T97.2 Networking $40,000 38-12 
2/5/97 Rescind G96-7 Steamboat Filin 	3 ($100,000) 35-4 517/97 T97.4 T..hn.l.gyMane ement $40,000 39-7 

2117/97 G97.1 	LTOption $100,000 38-1 5/7/97 T97-5- Tech Coordinator. $105,000 39-8 
3/5197 G97-2 Due Dili ante $15,000 37-6 5/7/97 T97-6 Staff Development  $44,000 39-9  
315/97 G97-3 Adminiatrativa Ex ensee $1,000 37-7 5/7/97 T97-7 Software  $60 ,000 39-10 
4/2197,  3.0 FTE $105,000 38-7 5/7/97 T97-8 Presentation S stems $10,000 39-11 
4/2/971G97 -5 .8 FTE health aids $17,000 38-9 517/97 T97-9 HIS PC Lab $85,000 39-12 
412/97IG97 -6 Modular at H.S $120,000 38.11 5/7/97 T97-10 Internal Upgrade $21,874 39-12 
6/4/97 G97-7 Lea Trust Land Purchase $259,000 41-7 5/7197 T97-11 Interactive Video $10,000 39-13 

8/25/97 G9 7-8 Architect. Design Developmen t H.S $250,000 43.1 517/97 T97-12 Networking $300,000 39-14 
6/25197 G97-9 3/7 FTE Athletic Director $20,000 43-2 5/7/97 T97-13 System Administrator $50,000 39-15 

5/21/97 T97-15 Accelerated Readin $4,900 40-4___,  _ _ 8/4/97 T9714 One Work Station $3,500 41-3 

814/97 T97-17 Marmot $45,862 41-4 

0/4197 T97-3 Workstations/Mini Lab. _ $100,000 41-6 
816/97 T97-16 Video Prod. Ed ui . $46,800 44-6 

End of 1997, Mt $488,000 $981,936 

8/4/97 T98-1 Marmot $51,742 41-4 
6/4/97 T99-1 Marmot $31,065 41-4 _ 6/4/97 T00-1 Marmot $32,015 41-4 

814197 TO1-1 Marmot $32,993 41-4 

Tate/  Allocated $1,870,050 $2,726,486 

Peg. 1 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #44 

AUGUST 6, 1997 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

5. Status/Progress Reports 
- Update on Land 

6. Items for Board Action 
- Approval of Minutes from Meeting #41, #42, #43 
- DDA Appointee 

7. First Readings: 
- G97-Folding Wall $10,000 
- G97- Modular Furnishings $12,720 
- T97- Media Center Data Bases 

8. Second Readings: 
- T97-16 - Video Production Equipment 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting 445 on September 3, 1997) 

11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #44 

August 6, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:35 in the Board Room in the First National Bank Building. Members Larry 
Johnson, Barb Ficke, Millie Beall, Clay Ogden (by telephone), Matt Hermes, 
Paul Sachs and Dan Birch were present. Marian Engle recorded the meeting 
and prepared the minutes. 

Adoption of Agenda 

MOTION 

Barb Ficke made a motion to adopt the agenda with the following addition: 

Decision to gift the Lee Trust property to the Steamboat Springs School 
District. 

Larry Johnson seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

There was no treasurer's report. 

Jim Gill stated that Andy Van Baak will report regarding the Education Fund 
audit. 

Public Comments 

0 

• 	There were no public comments. 



S.S.E.F.B. 	 MINUTES 	 8/6/97 - MEETING #44 

. 	Status/Progress Reports 

Gifting the Lee Trust property to the Steamboat Springs School District 

Millie Beall reported that the Growth Commission made a decision to 
recommend purchase of the Lee Trust property. Upon approval of the second 
reading by the Education Fund Board to purchase the Lee Trust property, a gift 
letter was prepared for gifting the property to the Steamboat Springs School 
District. Typically, gift letters are prepared upon approval of second readings by 
the Education Fund Board. The Steamboat Springs Board of Education 
accepted the gift. A question arose regarding whether or not the Education 
Fund Board had determined to gift the land upon approval of the second 
reading. The Steamboat Springs School District put a rider on the school district 
insurance policy to cover the Education Fund Board in the interim. 

Matt Hermes said he supports immediate transfer of the land to the Steamboat 
Springs School District. 

Jim Gill stated that supposing in 15 years there is a drop in the school 
population and the Lee Trust property is no longer necessary for a school, if the 
district owns the land and sells the land every cent must be used for capital 
needs. 

• 	MOTION 

Matt Hermes made a motion that gifting to the Steamboat Springs School District 
RE2 of the Lee Trust property is the will of the Education Fund Board. The 
Steamboat Springs School District should record the deed on the property at the 
earliest opportunity. 

Jim Gill seconded the motion. 

Discussion 

Dan Birch stated that the revenue stream from the property will go to the school 
district when the land is gifted. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Items for Board Action 

0 
page 2 



S.S.E.F.B. 	 MINUTES 	8/6/97 - MEETING #44 

• 	Approval of Minutes from Meeting #41, #42 and #43 

MOTION 

Millie Beall made a motion to approve the minutes from meetings #41, #42 and 
#43 with the following change: 

Meeting #42, page 5, paragraph 10, correct the world La Crosse to 
lacrosse. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Downtown Development Authority (DDA) Appointee 

Millie Beall stated that Jim Gill has represented the Steamboat Springs School 
District throughout the DDA process. Two members of Steamboat Springs City 

• Council, two members of the proponent group and constituents will make up the 
nine member DDA board. Corporations can appoint representatives who do not 
live within the DDA boundaries. Both the Steamboat Springs School District and 
the Education Fund Board are corporations. 

MOTION 

Millie Beall nominated Jim Gill to be the Education Fund Board delegate to the 
DDA. 

Larry Johnson seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

First Readings 

G97-10 Folding Wall $10,000 

Ll 
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S.S.E.F.B. 	 MINUTES 	 816197 - MEETING #44 

• 	Description: 	To recommend funding a folding wall between two 
classrooms at the Steamboat Springs High School in the 
amount of $10,000 

Rationale: 	Next year Steamboat Springs High School will have 
approximately 197 students in the 9th grade requiring the 
addition of another FLITE (Freshmen Learning In a Team 
Environment) class. FLITE is an integrated team-taught 
approach to learning which groups 60 - 70 students together 
covering the areas of Social Studies, English, and Science. 
To support this learning environment, a room flexible 
enough to handle both large and small classes is needed. 
Therefore, the Growth Commission is requesting funding to 
enable the high school to renovate rooms 109 and 110, 
erecting a portable folding wall between the two classrooms. 
Folding the wall away would create a classroom large 
enough to house a FLITE class. If the Education Fund 
Board is able to assist with this additional expense, funds 
will be available to meet the students' needs in other areas. 
The Steamboat Springs High School would appreciate any 
funding the Education Fund Board can provide to enable 
Steamboat Springs High School to address these concerns 

• 

	

	 and effectively meet the needs of the growing high school 
student population 

Total Cost: 	$10,000 

Prior Funding: 	None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

Dan Birch said it is important that the folding wall be compatible with the 
expansion at the high school. 

Paul Sachs believes the folding wall will be compatible with the construction at 
the high school. All members of the Growth Commission were in favor of the 
folding wall. 

Millie Beall said a second request was presented to the Growth Commission for 
a folding wall at the Steamboat Springs Middle School. The request was 
phrased in such a manner that the Growth Commission was uncomfortable with 

• 	the request as written. The request for a folding wall at the Steamboat Springs 

page 4 



S.S.E.F.B. 	 MINUTES 	 816/97 - MEETING #44 

. 	Middle School will be rewritten and resubmitted to the Steamboat Springs 
Growth Commission. 

G97-11 - Modular Furnishings $12,720 

Paul Sachs stated that the high school did not have the money to fund 
furnishings for the new modular. 

Millie Beall added that the Steamboat Springs High School does not have any 
extra desks or equipment to furnish the modular. It is impossible to roll a monitor 
to the modular during the winter. 

Description: 	To allow funding of modular furnishings in the new modular 
at the Steamboat Springs High School. 

Rationale: 	Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 
1997-98 school year, the Growth Commission approved 
funds to purchase a temporary modular. The high school is 
now requesting an additional $12,720 to provide the 
necessary desks, cabinets, dry erase boards, media 
equipment, and bookcases to make the modular functional. 

Total Cost: 
	

Up to $12,720 to purchase the following items: 
• 

Student Desks 
Lockable Storage Cabinets 
VCR/Television Monitor 
Teacher Desks 
Bookcases 
Dry Erase Boards 

54@$ 130 ea 
2 @ $1,200 ea 
1 @ $ 700 ea 
2@$  400 ea 
4@$ 200ea 
2@$  500 ea 

7,020 
2,400 

700 
800 
800 

1.000 

TOTAL 
	

$12,720 

Prior Funding: 
	

None. The Growth Commission approved funds to purchase 
the new temporary modular. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: It will be necessary to maintain the furnishings. 

0 
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S.S.E.F.B. 	 MINUTES 	816197 - MEETING #44 

• 	T97-18 Media Center Data Bases - $12,695 

Larry Johnson stated that a phone vote occurred at the Technology Commission 
level. Five votes were in favor of the data bases and four Technology 
Commission members abstained. The request is for annual subscriptions and 
magazine indexes to replace microfilm and other indexes. The request 
coordinates with CD-ROM banks that have been installed in the school district 
media centers. Access will be available to students from their home computers. 
Technology Representatives originated the request for media center data bases. 

Matt Hermes believes the media center data bases will be a completion of the 
wide area network within the school district. ProQuest is an index with a full text 
display of periodicals. Grolier multimedia services will be used. 

Dan Birch stated that he is curious regarding how the proposed media center 
data bases compare in terms of cost and level of service provided now by hard 
copy. Dan Birch asked for feedback in the future regarding utilization and 
function of the system. 

Jim Gill added that it would be helpful to know where technology money has 
been spent wisely and where the expenditure was not as successful. Matt 

• 

	

	Hermes suggested that Cathleen Totten be prepared to make a report by the 
end of the year. 

Second Readings: 

T97-16 - Video Production Equipment - $46,800 

MOTION 

Paul Sachs made a motion to approve Technology Commission request number 
97-16 in the amount of $46,800 as follows: 

Description: Each school building is requesting equipment for a portable TV 
production studio, and the high school is requesting additional equipment to equip a 
video editing suite. 

Last year Strawberry Park Elementary produced a news broadcast as an enrichment 
project for fifth grade students. The school also contracted with a private company to 
broadcast the final competition for the National Geographic Society Geography Bee. 
When teachers from Strawberry Park and Soda Creek Elementary Schools attended a 
workshop on integrating technology into the curriculum, the idea for TV production 
studios began to gel. 

Portable equipment for TV broadcasting would permit schools to involve students and 
• 	 teachers in projects ranging from news broadcasts to television classroom plays and 

page 6 



S.S.E.F.B. 	 MINUTES 	816197 - MEETING #44 

• 	 school-wide assemblies. In addition to these ideas, here are a few more from a 
brainstorming session on using this equipment: 

Student portfolios 
Projects culminating units of study 
Student council election speeches 
student council announcements 
community-wide broadcasts about school programs 
academic competitions 
video introducing new students and their parents to the school 
public relations pieces for the community 

This equipment will give students a new way to express what they have learned. It will 
validate the concept of "audience". It will provide new avenues for students who need a 
challenge or who learn in less conventional ways. It will give teachers a new medium for 
sharing information. 

The two schools at the Strawberry Park campus are already wired for dosed-circuit 
broadcasting. With the completion of networking in all the buildings, each would be 
capable of such broadcasting. The video editing suite at the high school would provide 
vocational training opportunities for High School students and opportunities for 
collaboration with students and teachers at other schools to produce videos for special 
projects. 

Costs: $46,800 The bid represents one portable studio in one school. The estimated 
cost for funding all four schools is $26,800 ($6,700 /school). This request also includes 
$20,000 to set up a basic video editing suite at the high school. 

• 	 Timing of Funding: Purchased and in the school by July 1, 1997, set-up during the 
summer and ready for teachers by the opening of school August 1997. 

Prior Funding: None. Although some video equipment is in place in all schools, this 
project would provide all new, dedicated equipment. Limited projects have been funded 
from building budgets, however, this project will allow each school to operate an 
independent, in-house studio. 

Matching Funds: 	Schools will provide all consumable supplies as well as teacher 
time to operate the studios. 

Long Range Financial Impact: 	Repair, replacement and upgrade of broken and 
/ or obsolete equipment. 

Barb Ficke seconded the motion. 

Discussion 

Clay Ogden reported that the Technology Commission unanimously voted in 
favor of the request. 

Matt Hermes asked if approval of the request would overload the present 
technology staff. Clay Ogden reported that a system engineer will be hired and 
will relieve current technology representatives. 

E 
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S.S.E.F.B. 	 MINUTES 	 816197 - MEETING #44 

• 	Larry Johnson suggested that the request could be approved now. Prior to the 
Steamboat Springs School Districts acceptance of the gift, the school district 
could determine if the money will be properly utilized at this time. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Housekeeping Items 

Jim Gill read a letter of resignation from Judy Ross. 

Follow-up $250,000 Approval - Steamboat Springs High School Design / 
Development Phase 

Millie Beall reported that architectural firm of Christiansen, Reece and Partners 
P.C. was chosen by the Facilities Task Force and approved by the Steamboat 
Springs Board of Education. Christiansen Reece will partner with Steamboat 
Architectural Associates. A report will be given to the Steamboat Springs Board 
of Education on September 8, 1997. The proposed bond will be handled by 

• Steve Bell of Dan Bosworth Bonding. A legal consultant will also be hired. The 
10+2 Group is considering surveying the community regarding the proposed 
bond. 

Agenda for Meeting (Meeting #45 - September 3. 1997) Board Room at the 
Human Services Center. 

Move to Ad(oum 

Millie Beall made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

The meeting adjourned at 9:00 p.m. 

Next meeting (#45 September 3, 1997, 7:30 p.m. - Board Room, Human 
Services Center). 

E 
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S.S.E.F.B. 	 MINUTES 	816197 - MEETING #44 

• 	Exhibits: 

• Agenda Meeting #44 
• G97-10 - Folding Wall 
• G97-11 -Modular Furnishings 

T97-18 - Media Center Data Bases 
T97-16 - Video Production Equipment 

0 

40 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

40 
Request Number G 97- `o 

Description: 	To recommend funding a folding wall between two classrooms at 
the Steamboat Springs High School in the amount of $10,000 

Rationale: 	Next year Steamboat Springs High School will have approximately 
197 students in the 9th grade requiring the addition of another 
FLITE (Freshmen Learning In a Team Environment) class. FLITE 
is an integrated team-taught approach to learning which groups 60 
- 70 students together covering the areas of Social Studies, 
English, and Science. To support this learning environment, a 
room flexible enough to handle both large and small classes is 
needed. Therefore, the Growth Commission is requesting funding 
to enable the high school to renovate rooms 109 and 110, erecting 
a portable folding wall between the two classrooms. Folding the 
wall away would create a classroom large enough to house a 
FLITE class. If the Education Fund Board is able to assist with this 
additional expense, funds will be available to meet the students' 
needs in other areas. The Steamboat Springs High School would 

• appreciate any funding the Education Fund Board can provide to 
enable Steamboat Springs High School to address these concerns 
and effectively meet the needs of the growing high school student 
population 

Total Cost: 	$10,000 

Prior Funding: 	None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

VOTE: 	Yes 	No 

Signature Date 

0 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97- \\ 

Description: 	To allow funding of modular furnishings in the new modular at the 
Steamboat Springs High School. 

Rationale: 	Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 1997-98 
school year, the Growth Commission approved funds to purchase a 
temporary modular. The high school is now requesting an 
additional $12,720 to provide the necessary desks, cabinets, dry 
erase boards, media equipment, and bookcases to make the 
modular functional. 

Total Cost: 
	

Up to $12,720 to purchase the following items: 

0 

• 

Student Desks 
Lockable Storage Cabinets 
VCR/Television Monitor 
Teacher Desks 
Bookcases 
Dry Erase Boards 

54 	$ 130 ea 7,020 
2 	$1,200 ea 2,400 
1 	$ 700 ea 700 
2@$  400 ea 800 
4@$  200 ea 800 
2@$  500 ea 1 000 

TOTAL 	 $12,720 

Prior Funding: 
	

None. The Growth Commission approved funds to purchase the 
new temporary modular. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: It will be necessary to maintain the furnishings. 

VOTE: 	Yes 

Signature 	 Date 

n 



to bring forth what is within us, to find our own 
vital and unique expressive forms, we must first 
find the way into ourselves. In this therapeutic 
process, people learnfrom direct experience that 
creative acts of Self-expression are always 
preceded by the courage to imagine. hmmersion 
Therapy challenges people to live more of their 
lives in the esthetic mode (senses wide open), 
instead of the anesthetic (numbed out). 

Can you be more specific about the form and 
the process of Immersion Therapy? 
❑ 	It is a one-on-one experience with the 
therapist which lasts four days. There are 
morning and afternoon sessions every day, each 
session about three hours long, and usually 
journal workand meditative assignments for the 
evening. It is truly an immersion into the deepest 
core of oneself. of course, the scheduling and 
formatting of sessions can be tailored to meet 
individual needs. 

❑ "I am a licensed psychologist working m 
Maine. Robert Mason has been a valued teacher 
andcolleague. He has the ability to accept and be 
with people on their own terms, intellectually 
and emotionally. As a teacher and therapist, he 
is challenging, but in a thoughtful, measured 
way. He is at home with metaphor, but never 
loses sight of the constraints of practical, day-to-
day reality. He has the ability to instill in people 
the willingness to generate alternatives, to see or 
do things differently. This sense of exploration, 
of possibility, of making  an active choice is most 
importanttohim.RobertistruI anextraordinary 
individual. It would be nice if there were some 
more subtle way to say this, but there it is! He is 
true to the things he believes in, and is gentle, but 
unambiguous in his interactions with others. As 
a teacher, he gives ideas new substance and life. 
As a therapist, be helps people become more 
truly themselves." 

—A. LeBlanc, Ph.D, Waterville, Me 

What inspired you to create the Immersion 
Therapy model, 

❑ 	"Because of Robert's diverse training and 
experience (a unique blend of traditional traming 
with self- a rare ❑ 	The design of this therapeutic model has 

directed learning, he brings 
combination of technique and style to his work 

evolved over many years. The inspiration has which makes it highly effective. 	I think his 
come from listening to many people who have superlative skills as a therapist, 	teacher and 
had unsatisfying experiences m traditional one 
hour 	week therapy. Here is per 	 a sampler. 

consultant put him in the top 1% in these fields. 
himself 	 his His sense of 	is strong, 	integrity 

impeccable. He is self-aware, self-assured and 

111  didn't really get anywhere. direct. 	He is responsible and responsive to ❑ We'd'ust pickup where  ] 	p 	P 
others and his ability to listen, understand and 
accept others is finely tuned." 

before andg
.  
o over the same ground. Nothing 

got resolved 
— L. Cone, LCSW, Portland, Me ❑ We never picked up where we left off. We 

never moved forward; we just seemed to go in ❑ 	"Robert's workshops, focused on imagery, 
circles. the use of metaphors and the healing process are ❑ We never went deeply enough. We just 
focused on symptoms. Itneverseemedlikewe 

verypopular. Heisa truly outstandingworkshop 
presenter. His skill in presenting information 

addressed the underlying causes of these and creating experiential opportunities for 
learning are excellent. His work draws from a symptoms. 

❑ Wewould'ust get  ] 	g 
would be up. After a week I'd have to start all 

rich, varied backgroundfn literature, philosophy 
and counseling psychology. 	People learn at 

over again. 	It was very frustrating. 	The 
deeper deeper and 	levels under Robert's gentle 

modeling and teaching." 
therapist said I needed time between sessions 
to integrate stuff, but it never seemed like there A. Vanguilder, Stowe VT 

was enough time in the session for enough 
stuff to come up to integrate. ❑ One hour a week was safe. I played games 
with the therapist and with myself. There was 
never really time to be seriously challenged. If 
things started tot hot, I knew I could ski • 	out at the end of the hour. Now I know that

p  
I 	• • 
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Request Number: $ _ ~ Z 

Description: 

in order to increase information resources throughout the school through the use of CD-
RUM towers and network access, the media centers would like to purchase electronic 
subscriptions for each building. 

Rationale: 

Electronic databases are widely used throughout the schools to enhance research 
opportunities . The expanded capability of offering this data on the network makes the 
investment more cost effective . With the completion of the wide area network Intranet, 
the school district would be able to offer these services via remote access to the 
community. 

Total Cost: $12,695 
Iligh School: 	ProQuest 4,995 

Grolier Multimedia 500 
Middle School: 	ProQuest 1 1650 

Grolier Multimedia 500 
Newsbank 3050 

Elementary Schools : 	ProQuest (2) 
Sirs Researcher f2 

900 
JIM 

Prior Funding: 
The High School and the Middle School Media Centers both purchased networked CAROM 
towers . We expect to add CD -ROM towers to the Elementary Schools in the future. 

Y~ 

Total: 	 12,695 

Timing of Funding: 
For the 1997/98 school year 

• 

Matching Funds: 
Both the Middle and High School Media Budgets will spend $2 ,000 each topurchase 
additional elect ronic subscrip tions. The Elementary Schools wi ll  spend $500 for 
additional electronic subscriptions. 

Long Range Financial Impact: 
This type of information may be available in the future via the Internet for less money. 
Currently , internet access is more expensive and less reliable. 

Hae 

08-W-1997 

this prop a be~en.DCPSiPRted  at a Steamboat Springs School 
meeting2 yex/nn  

+9708796039 

District  

P+ 

Technology Cnmrnittee 

09.23AM 



a 

• 	Signatnre(s) of building Principal(s): 	 ~r' 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten. High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawbeny Park Elementary 

Address : 	P.O. Box 774368, Steamboat Springs, CO 80477 
	

Phone: 	879-1562 

C~ J 

E 
08-06-1997 09:23AM 	 +9708798039 
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25-Jun-97 1  I  
Education Fund Board umman, of Allocations 
Growth Technology  
Date Pur ose Amount Minutes Date Purpose Amount Minutes 

4119194 Admin. $1,000 2a.9 4/19194 Admin, $1,000 2a-9 
5/18/94 6.53 FTE $193,550 4-6 5/18194 TIE Conference $15,000 4-10 
5/18194 HS Modular $00,000 4-6 6/14194 Technology Training,  TR2 $80,000 6-5 
5/18/94 Elam Modular $60,000 4-6 7/6194 Internet Access / E ui ment TR3 $83,000 7-8 

7120194 High School Lab. TR4 $116,600 8-6 

7120/94 Elem. Labs TR5 $160,200 B-10 

End of 199, 	Mt . 1-19 $314,550 $455,800 

1/4195 Attomev and Consultants Coat $10,000 14-8 415/95 Small Grant Process TRe $15,000 16-9 
114195 Planning consultant $70,000 14.9 5/10/95 95/98 Tech Comm. Reg. (9 Reg.1 $615,450 18-2 
513195 Four FTE's 	(amt. from list rd .) $140,000 17-14 812/96 Five Work Stations TR5? $10,193 20-8 

5110195 Title Search; Courts-Turner $2,000 18-4 812/95 Admin. 	1 1 $1,000 20-9 
5110195 Brawn Pra 	rt Puroha $420,000 18.5 10/4/96 Internet Work Stations TR10? $19,872 21-4 

617/95 Consultants; Brown Property 812,000 19.7 
10/4/95 Lindow-MacArthur; Tests 95.6 810,000 21.5 

10125/85 Lindow-MacArthur; Purchase $300,000 SP2-4 

End of 1995, Mtg 14-21, SP1,2 $964,000 $561,315 

413188 G9B-1 10+2 Forum Ex ansee $2,000 25-e 2/7/98 T96-1 Tech Coordinator $9,171 23-5 
413196 G9 B-2 1.6 FTE 856,000 25-10 3/6/98 T9B-1-1 HS Audio E ul mant $8,750 24.8 
413/98 G96-3 HS Modular 885,000 2fi-11 511/96 T98-2 Workcta0onc $178,500 26-2 
413196 598-4 Bus Barn 1 $250,000 25-12 511196 T98-3 Tech. Management $20,000 26-3 
815196 G9e-5 Rescind Brown Purch(less $1000) 1$419,0001 27-3 5/1/96 T96-4 Tech Coordinators 8115,000 28-4 
815/96 G90-5 Rescind Inspect Brown ($12,000) 27-3 5/1/96 T96-5 Staff  Dwalo ment $30,000 26-6 
615/96 396-5 Rescind L,M testallear:810001 ($9,000) 27-3 5 1 1 196 T98-B Software $45,000 28-8 
8/5198 G96-6 Soda Creek .6FTE $17,500 sae note 6/1196 T96-7 PresentationS stems $10,000 26-9 

Approved  b 	Fox after meatin 	27 6/1198 T96-8 Media Cen ters $38,200 26-10 
8118196 096-7 Steamboat Filing 3 8100,000 28-1 511196 T98-10 Addnl. Com  utem $10,000 26-13 

914198 G96-9 1 FTE, Fifth ared. Teacher $35,000 31-3 6119198 T96-12 Networking $100,000 29-5 

1012/96 T9e-13 Small Grants $15,000 32-3 

End of 1998, Mtg 22-32 SP3 $105,500 $579,621 

2/5197 Rescind Lindow-MacArthur; Furth 18300,0001 35-5 315197 T97-1 Smell Grants $15,000 37.5 
2/5/97 Rescind 695-8 Lindow-MacArthur. Teets 9 1$1,0001 35-4 412/97 T97-2 Natwarkin M,000 38-12 
2/5!87 Rescind 688-7 Steamboat Filing 3 16100,0001 35-4 517/97 T97-4 Technology Management $40,000 39-7 

2/17/97 G97-1 LTO eon $100,000 36-1 5/7197 T97-5- Tech Coordinators $105,000 39-8 
3/5/97 697-2 Due Dili enoe $15,000 37-6 5/7/97 T97-6 Staff Development 844,000 39-8 
3/5197 G87-3 Administrative Expenses $1,000 37.7 517/97 T97-7 Software $60,000 39-10 
4/2197 G97-43.0 FTE 	1 $105,000 38-7 517!97 T97-8 Presentation S stoma $10,000 39-11 
412/97 G97-5 .8 FTE health side $17,000 38-9 5/7/97 T97-9 HS PC Lab 	1 $85,000 39-12 
4/2/97 G97-0 Modular at H.5 1 $120,000 38-11 517/87 T97-10 Internet Upgrade $21,874 39-12 
0/4197 4397-7 Lee Trust Land Purchase $259,000 41-7 517/97 T97-11 Interactive Video $10,000 39-13 

0/25/97 G97-8 Architects Deal n Development H.S $250,000 43-1 517/97 T97-12 Networking $300,000 39-14 
0/25/97 G97-9 3/7 FTE Athletic Director $20,000 43-2 5/7!97 T97-13 System Administrator $50,000 39-15 

5/21/97 T97-15 Accelerated Reading 84,900 40-4 

6/4/97 T97-14 One Work Station 83,500 41-3 

8!4/97 T97-17 Marmot 	1 $45,882 41-4 

8/4/97 T97-3 Workstations/Mini Labs 8100,000 41-6 

8/8/87 T97-16 Video Prod. Equip. $46,800 448 

End of 1997, Mt $486,000 $981,936 

6/4/97 T98-1 Marmot 1 	$51,742 41-4 

6/4197 T99-1 Marmot 1 	$31,065 41-4 

614/97 T00-1 Marmot $32,015 41-4 

8!4197 T01-1 Marmot 832,993 41-4 

Total Allomted $1,870,050 $2,726,486 

E 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

August 6, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $46,800 to fund one portable TV production studio for each school ($6,700/ 
school) and equipment to set up a basic video editing suite at the high school ($20,000). 
The funding is needed as soon as possible. T97-16 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LE 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting 9" 

August S. 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order .  at 
7:35 in the Board Room in the First National Bank Building. Members Larry 
Johnson, Barb Ficke, Millie Beall, Clay Ogden (by telephone), Matt Hermes, 
Paul Sachs and Dan Birch were present. Marian Engle recorded the meeting 
and prepared the minutes. 

Adoption of Agenda 

MOTION 

Barb Ficke made a motion to adopt the agenda with the following addition: 

Decision to gift the Lee Trust property to the Steamboat Springs School 
District. 

Larry Johnson seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

There was no treasurer's report. 

Jim Gill stated that Andy Van Baak will report regarding the Education Fund 
audit. 

Public Comments 

There were no public comments. 



h y . 

S.S.E.F.B. 	 DRAFT MINUTES 	818/97 - MEETING 044;.: 

Status/Progress Reports 

Gifting the Lee Trust property to the Steamboat Springs School District 

Millie Beall reported that the Growth Commission made a decision to 
recommend purchase of the Lee Trust property. Upon approval of the second 
reading by the Education Fund Board to purchase the Lee Trust property, a gift 
letter was prepared for gifting the property to the Steamboat Springs School 
District. Typically, gift letters are prepared upon approval of second readings by 
the Education Fund Board. The Steamboat Springs Board of Education 
accepted the gift. A question arose regarding whether or not the Education 
Fund Board had determined to gift the land upon approval of the "second 
reading. The Steamboat Springs School District put a rider on the school district 
insurance policy to cover the Education Fund Board in the interim. 

Matt Hermes said he supports immediate transfer of the land to the Steamboat 
Springs School District. 

Jim Gill stated that supposing in 15 years there is a drop in the school 
population and the Lee Trust property is no longer necessary for a school, if the 
district owns the land and sells the land every cent must be used for capital 
needs. 

MOTION 

Matt Hermes made a motion that gifting to the Steamboat Springs School District 
RE2 of the Lee Trust property is the will of the Education Fund Board. The 
Steamboat Springs School District should record the deed on the property at the 
earliest opportunity. 

Jim Gill seconded the motion. 

Discussion 

Dan Birch stated that the revenue stream from the property will go to the school 
district when the land is gifted. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Items for Board Action 

Approval of Minutes from Meeting #41. #42 and #43  
DRAFT 
page 2 



S.S.E.F.B. 	 DRAFT MINUTES ' 	8/6197 - MEETING #44 

MOTION 

Millie Beall made a motion to approve the minutes from meetings #41, #42 and 
#43 with the following change: 

Meeting #42, page 5, paragraph 10, correct the world La Crosse to 
lacrosse. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Downtown Development Authority (DDA) Appointee 

Millie Beall stated that Jim Gill has represented the Steamboat Springs School 
District throughout the DDA process. Two members of Steamboat Springs City 
Council, two members of the proponent group and constituents will make up the 
nine member DDA board. Corporations can appoint representatives who do not 
live within the DDA boundaries. Both the Steamboat Springs School District and 
the Education Fund Board are corporations. 

MOTION 

Millie Beall nominated Jim Gill to be the Education Fund Board delegate to the 
DDA. 

Larry Johnson seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

First Readinas 

G97-10 Folding Wall $10,000 

Description: 	To recommend funding a folding wall between two 
classrooms at the Steamboat Springs High School in the 
amount of $10,000 

DRAFT 
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S.S.E.F.B. 	 DRAFT MINUTES 	816197 - MEETING #44 

Rationale: 	Next year Steamboat Springs High School will have 
approximately 197 students in the 9th grade requiring the 
addition of another FLITE (Freshmen Learning In a Team 
Environment) class. FLITE is an integrated team-taught 
approach to learning which groups 60 - 70 students together 
covering the areas of Social Studies, English, and Science. 
To support this learning environment, a room flexible 
enough to handle both large and small classes is needed. 
Therefore, the Growth Commission is requesting funding to 
enable the high school to renovate moms 109 and 110, 
erecting a portable folding wall between the two classrooms. 
Folding the wall away would create a classroom large 
enough to house a FLITE class. If the Education Fund 
Board is able to assist with this additional expense, funds 
will be available to meet the students' needs in other areas. . 
The Steamboat Springs High School would appreciate any
funding the Education Fund Board can provide to enable 
Steamboat Springs High School to address these concerns 
and effectively meet the needs of the growing high school 
student population 

Total Cost: 	$10,000 

Prior Funding: 	None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

Dan Birch said it is important that the folding wall be compatible with the 
expansion at the high school. 

Paul Sachs believes the folding wall will be compatible with the construction at 
the high school. All members of the Growth Commission were in favor of the 
folding wall. 

Millie Beall said a second request was presented to the Growth Commission for 
a folding wall at the Steamboat Springs Middle School. The request was 
phrased in such a manner that the Growth Commission was uncomfortable with 
the request as written. The request for a folding wall at the Steamboat Springs 
Middle School will be rewritten and resubmitted to the Steamboat Springs 
Growth Commission. 

G97-11 - Modular Furnishings $12,720 
DRAFT 
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S.S.E.F.B. 	 DRAFT MINUTES 	8!6/97 - MEETING #44 

Paul Sachs stated that the high school did not have the money to fund 
furnishings for the new modular. 

Millie Beall added that the Steamboat Springs High School does not have any 
extra desks or equipment to furnish the modular. It is impossible to roll a monitor 
to the modular during the winter. 

Description: 	To allow funding of modular furnishings in the new modular 
at the Steamboat Springs High School. 

Rationale: 	Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 
1997-98 school year, the Growth Commission approved 
funds to purchase a temporary modular. The high school is 
now requesting an additional $12,720 to provide the 
necessary desks, cabinets, dry erase boards, media 
equipment, and bookcases to make the modular functional. 

Total Cost: 	Up to $12,720 to purchase the following items: 

Student Desks 
Lockable Storage Cabinets 
VCR/Television Monitor 
Teacher Desks 
Bookcases 
Dry Erase Boards 

54 @ $ 130 ea 
2 @ $1,200 ea 
1 @$ 700 ea 
2@$  400 ea 
4@$  200 ea 
2@$  500 ea 

7,020 
2,400 

700 
800 
800 

1 . 000  

TOTAL 
	

$12,720 

Prior Funding: 	None. The Growth Commission approved funds to purchase 
the new temporary modular. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: It will be necessary to maintain the furnishings. 

T97-18 Media Center Data Bases - $12.695 

Larry Johnson stated that a phone vote occurred at the Technology Commission 
level. Five votes were in favor of the data bases and four Technology 
Commission members abstained. The request is for annual subscriptions and 
magazine indexes to replace microfilm and other indexes. The request 
coordinates with CD-ROM banks that have been installed in the school district 

DRAFT 
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S.S.E.F.B. 	 DRAFT MINUTES 	816197 - MEETING 9" 

media centers. Access will be available to students from their home computers. ; 
Technology Representatives originated the request for media center data bases: 

Matt Hermes believes the media center data bases will be a completion of the 
wide area network within the school district. ProQuest is an index with a full text 
display of periodicals. Grolier multimedia services will be used. 

Dan Birch stated that he is curious regarding how the proposed media center 
data bases compare in terms of cost and level of service provided now by hard 
copy. Dan Birch asked for feedback in the future regarding utilization and 
function of the system. 

Jim Gill added that it would be helpful to know where technology money has 
been spent wisely and where the expenditure was not as successful. Matt 
Hermes suggested that Cathleen Totten be prepared to make a report by the 
end of the year. 

Second Readings: 

T97-16 - Video Production Equipment - $46,800 

MOTION 

Paul Sachs made a motion to approve Technology Commission request number 
97-16 in the amount of $46,800 as follows: 

Description: Each school building is requesting equipment for a portable TV 
production studio, and the high school is requesting additional equipment to equip a 
video editing suite. 

Last year Strawberry Park Elementary produced a news broadcast as an enrichment 
project for fifth grade students. The school also contracted with a private company to 
broadcast the final competition for the National Geographic Society Geography Bee. 
When teachers from Strawberry Park and Soda Creek Elementary Schools attended a 
workshop on integrating technology into the curriculum, the idea for TV production 
studios began to gel. 

Portable equipment for TV broadcasting would permit schools to involve students and 
teachers in projects ranging from news broadcasts to television classroom plays and 
school-wide assemblies. In addition to these ideas, here are a few more from a 
brainstorming session on using this equipment: 

Student portfolios 
Projects culminating units of study 
Student council election speeches 
student council announcements 
community-wide broadcasts about school programs 
academic competitions 
video introducing new students and their parents to the school 
public relations pieces for the community 

DRAFT 
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S.S.E.F.B. 	 DRAFT MINUTES 	816197 - MEETING #44 

This equipment will give students a new way to express what they have learned. It will 
validate the concept of "audience". It will provide new avenues for students who need a 
challenge or who learn in less conventional ways. It will give teachers a new medium for 
sharing information. 

The two schools at the Strawberry Park campus are already wired for dosed-circuit 
broadcasting. With the completion of networking in all the buildings, each would be 
capable of such broadcasting. The video editing suite at the high school would provide 
vocational training opportunities for High School students and opportunities for 
collaboration with students and teachers at other schools to produce videos for special 
projects. 

Costs: $46,800 The bid represents one portable studio in one school. The estimated 
cost for funding all four schools is $26,800 ($6,700/school). This request also includes 
$20,000 to set up a basic video editing suite at the high school. 

Timing of Funding: Purchased and in the school by July 1, 1997, set-up during the 
summer and ready for teachers by the opening of school August 1997. 

Prior Funding: None. Although some video equipment is in place in all schools, this 
project would provide all new, dedicated equipment. Limited projects have been funded 
from building budgets, however, this project will allow each school to operate an 
Independent, in-house studio. 

Matching Funds: 	Schools will provide all consumable supplies as well as teacher 
time to operate the studios. 

Long Range Financial Impact: 	Repair, replacement and upgrade of broken and 
/ or obsolete equipment. 

Barb Ficke seconded the motion. 

Discussion 

Clay Ogden reported that the Technology Commission unanimously voted in 
favor of the request. 

Matt Hermes asked if approval of the request would overload the present 
technology staff. Clay Ogden reported that a system engineer will be hired and 
will relieve current technology representatives. 

Larry Johnson suggested that the request could be approved now. Prior to the 
Steamboat Springs School Districts acceptance of the gift, the school district 
could determine if the money will be properly utilized at this time. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

DRAFT 
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S.S.E.F.B. 	 DRAFT MINUTES 	816/97 -MEETING #44 ; 

Housekeeping Items 

Jim Gill read a letter of resignation from Judy Ross. 

Follow-up $250,000 Approval - Steamboat Springs High School Design / 
Development Phase 

Millie Beall reported that architectural firm of Christiansen, Reece and Partners 
P.C. was chosen by the Facilities Task Force and approved by the Steamboat 
Springs Board of Education. Christiansen Reece will partner with Steamboat 
Architectural Associates. A report will be given to the Steamboat Springs Board 
of Education, on September 8, 1997. The proposed bond will be handled by 
Steve Bell of Dan Bosworth Bonding. A legal consultant will also be hired. The 
10+2 Group is considering surveying the community regarding the proposed 
bond. 

Agenda for Meeting (Meeting #45 - September 3. 1997) Board Room at the 
Human Services Center. 

Move to Adiourn 

Millie Beall made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

The meeting adjourned at 9:00 p.m. 

Next meeting (#45 September 3, 1997, 7:30 p.m. - Board Room, Human 
Services Center). 

Exhibits: 

• Agenda Meeting #44 
• G97-10 - Folding Wall 
• G97-11 -Modular Furnishings 
• T97-18 - Media Center Data Bases 
• T97-16 - Video Production Equipment 

DRAFT 
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FUNDAPP2.XLS r„ 

25Jun•97 
Education Fund Board Sknnniam of Allocatiom 
Growth I 	I Technoloory  

Purpose Amaum Minutes Date Pur ps Amarmt Minute, 
81,000 209 4/19/94 Admin. 81,000 2a-9 

E 8193,580 4-8 5/18/94 TIE Confsranoo 015AOD 4-10 
dular 

MEMWodkdar 

 

880,000 4.0 0/14194 Twhnnlo 	Training,  TR2 090 000 64 
odUar 880,000 48 7/0194 Internet Acooss / Eqwipment TF13 893,000 7$ 

7/20/94 High Bohool Lab. TR4 8116,000 8.6 
7/20/94 Elem. Labs TR5 8160,200 8.10 

End of 1994, Mt o. 1.13 0314 560 1 	1 0455,800 

1/4196 IAM 	and Consultants Cost 810,000 14-8 4/5/95 Small Grant Praaap TRB $15,000 16-9 
114195 Planning coraWtant 870,000 14.9 5/10/95 95/96 Tach Comm . 	. 18 	I 8615,450 18.2 
5/3195 Four FTE's 	(amt. from 1 at r 	.) 0140,000 17.14 8/2/95 F" Work Ststions  TR67 810,193 20-9 

5/10/95 Title Search; Courci-Tamer 82.000 18-4 8/2/95 Admire. 81 A00 20.9 
5/10/95 Brown Pro 	Purohs 8420,000 18.5 10/4/95 Internet Work Stations TR707 819.672 214 

6/7195 Consultants; Brown Pros 012,000 19.7 
10/4/95 Undow44wArMUr. Tpb 95.6 810,000 21.5 

10/25/96 Lindow•MecArthur• Purcheea 8300,000 SP2-4 

End of 1995, MIS 14-21 SP1,2 1 0984,000 8681,315 

4/3198 G98.1 10+2 Fonan Exponeqn, 02,000 26.9 2/7/98 T96-1 Tech Ceordin ew, 09,171 23.5 
413196 698.2 1.8 FTE 056,000 25.10 310/98 T96-1-1 HS Audio E W ment 08,750 24-8 
4/3198 688.3 HS MadWsr 885,000 25.11 511/98 T9&2 Warlutatiom 8178,500 26-2 
413/96 G964 Sw Born 8250,000 26.12 5/1 /98 T90-3 Tech. Monageonont 820,000 26-3 
6/5198 G96-5 Rewind Brown Puroh(lep 81000) 10419,0001 27-3 511/90 T904 Tach Coon9netos 8115,000 204 
0/5/88 696-5 Rpoind Inspect Brown ($12.0001 273 1 	5/1/98 T90.5 Staff Dwdo mans 830,000 20.0 
GA/96 G90-5 Resoind LM bsts0ep01000) f$9,0001 27-5 1 	511/96 T90.0 5oftwom $45,000 26-8 
8/5198 G98.0 Soda Cmek .SFTE 817,500 Sae note 5/1196 T90-7 Presanbtien Svotems 810,000 28-9 

Approved by Fax after meeting 27 511/98 TWO Media Center, 838,200 26.10 
8118/96 090-7 Steamboat Filing 3 8100,000 28-1 511196 T98-10 Addnl. Cam 810,000 20.13 

9/4!90 G80.9 1 FTE, Filch amde Teacher 035,000 313 6/19190 T98-12 Networking 8100,000 2" 
10/2/90 T96-13 Small Grant, 815,000 323 

End of 1988, Mto 22.32 SP3 0105,500 0579,621 

215/97 Rpolnd Unclow-MacArthur; Purch (0300,0001 36f5 315/97 T97-1 Small Grants 015,000 37-5 
2/5197 Rpaind G88-0 Undow-Msckrthur: Tests 9 (81,000 354 4/2/97 T97.2 Networking 840,000 38.12 
215197 Rpcind G9e•7 Steemboat FIII 	3 (0100,000 354 517/97 T974 Teolmola 	Management 040,000 39.7 

2/17/97 G87.1 LT 	'an 0100,000 3&i 5/7197 T97.5 -Tech Coordrstos 8105,000 39.8 
3/5197 G97-2 Ow Dili 816,000 37-8 5/7197 T97•e Staff Dwala mail 844,000 39-9 
3/5197 G973 Administrative 	ersw 81,000 37-7 5/7197 T97-7 Software 800,000 39-10 
4/2197 G974 3.0 FTE 8105,000 38.7 5/7197 T97-8 Presentation S 0tems 810,000 39-11 
412197 G87.5 .8 FTE health aids 817,000 38-9 517/97 T97 9 HS PC Lab 885,000 39.12 
4/2/97 G87.0 Medutsr et H.S 8120,000 38-11 5/7/97 T97-10 Interest U 	ads 8211974 39.12 
0/4/87 G97.7 Las Tnert Land Purchase 0259,000 41.7 517197 T97-11 (Mema0va Video 510,000 39.13 

8125 187 G87-6 At Dpi 	Devel Development H. 8250,000 43-1 517197 T97.12 Networking 8300,000 39.14 
0125197 G97.9 S/7 FTE AMleda Director 820,000 43-2 5/7/97 T97-13 Syselm Administrator 850,000 39.15 

5/211971T97-15 Awalwated FlairdirN 84,800 404 
0/4197 T97.14 Ons Work Station 83 600 413 
814197 T97.17 Marmot 	I 045,862 414 
814197 TOM Wodutail"wMinl Lobe 0100,000 41-0 
816/97 1`87-10 Vide Prod. 	I . 040,800 44.6 

End of 1987, Mt 8486,000 8981,930 

6/4/97 T9S-1 Marmot 851,742 414 
6/4197 T99•1 Marmot 1 	$31,065 414 
6/4/97 T00-1 Marmot 032,015 414 
8/4197 T01.1 Marmot 832,893 414 

Total Allocated 81 870,Ofi0 82,720,486 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #45 

September 4, 1997 

Sherry Kammerer called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 in the Board Room in the First National Bank Building, 
Members Larry Johnson, Andy Van Baak, Millie Beall, Clay Ogden, Matt 
Hermes, Paul Sachs and Dan Birch were present. Marian Engle recorded the 
meeting and prepared the minutes. 

Adoption of Agenda 

MOTION 

0 	Matt Hermes made a motion to adopt the agenda as presented. 

Larry Johnson seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

Andy Van Baak reviewed the July 1997 Activity Reports as follows: The fiscal 
year 1997 current actual sales tax is $1,436,157. Earnings are $70,000. If the 
Education Fund makes budget for the remainder of the year the total received in 
Fiscal year 1997 will be $1,505,917. 

Jim Gill arrived and chaired the remainder of the meeting. 

Matt Hermes added that during the years 1998, 1999, 2000 and 2001 funds 
have been approved for the Marmot system. 

• 	Andy Van Baak stated that at the end of July 1997 the Education Fund had 
invested almost $1,900,000. 
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Andy Van Baak said the bookkeeping reporting on a one month behind basis is 
working well. All checks are signed by Jim Gill and Andy Van Baak. 

Jim Gill stated that he does not sign Purchase Orders that do not have an 
approval request number as well as money available for that request number. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

There were no status/progress reports. 

Items for Board Action 

Approval of Minutes from Meetina #44 

MOTION 

Paul Sachs made a motion to approve the minutes from meeting #44. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Discuss Bylaw Changes Pertinent to Board of Education Approval of  
Education Fund Board Members / Altemates 

Jim Gill said a question occurred regarding the Education Fund Board's ability to 
appoint designees from the commissions rather than having to go back to the 
Board of Education. It is awkward to call a special Board of Education meeting 
to approve a commission appointment to the Education Fund Board. Mike 
Holloran believes the by-laws were written so that approvals could not occur in a 
hurry. Thus, there is the step requiring the Steamboat Springs Board of 
Education approval of commission members to the Education Fund Board. 
Commissions must plan to make Education Fund Board changes in 
representation knowing that Steamboat Springs Board of Education approval is 
needed prior to becoming an official representative to the Education Fund 
Board. 
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• 	Millie Beall stated that the Board of Education passed a resolution on August 
11,1997, to appoint Larry Johnson, Matt Hermes, Clay Ogden, Sherry 
Kammerer, Andy Van Beak and Paul Sachs to the Education Fund Board. 

Sherry Kammerer stated that the Growth Commission will appoint a replacement 
for her as soon as possible. Andy Van Baak has not been officially 
recommended because the Growth Commission did not meet during the 
summer. 

Clay Ogden said the by-laws do not state that the commissions are to make a 
recommendation to the Board of Education regarding appointment to the 
Education Fund Board. 

Jim Gill read from the by-laws a section confirming that the Board of Education 
appoints members to the Education Fund Board and that a recommendation is 
not required from the respective commission. 

Jim Gill said Mike Holloran believes the requirement for eight affirmative votes to 
take action should remain. Mike Holloran is concerned about having alternates 
present for a second reading and absent from the first reading. Millie Beall 
added that the same eight people are not always present for both the first and 
second readings. 

• 	Jim Gill asked if the process whereby the Board of Education approves 
recommendations received from commissions needs to be defined in the 
Education Fund By-laws. It does not make sense that the Steamboat Springs 
Board of Education is able to arbitrarily appoint members to the Education Fund 
Board. 

Jim Gill confirmed that a letter will be sent to the chairman of each commission 
asking for consideration in regards to the time required to acquire Board of 
Education approval in order for an appointment to become official. Board of 
Education meetings occur the Monday before the 17th of each month. 

First Readings 

T97- 19, Network Engineer Equipment - $9,000 

Larry Johnson said the $9,000 request is for equipment (computer, tools, wiring, 
diagnostic software, etc.) required by the recently hired Network Systems 
Engineer David Bradley. 

Clay Ogden added that the vote of the Technology Commission was 6 yes and 0 
• 	no. The equipment will enable David Bradley to get started. More equipment 

could be requested at a later date. 
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Second Readings 	 • 

G97-10, Folding Wall - $10,000 

Paul Sachs stated that the Growth Commission voted unanimously in favor of 
the request. 

Millie Beall believes the folding wall will solve a growth problem. Approximately 
187 students are in the Freshman High School Class. 

MOTION 

Matt Hermes made a motion to approve $10,000 for a folding wall (Growth 
Commission Request G97-10) as follows: 

Description: 	To recommend funding a folding wall between two classrooms 
at the Steamboat Springs High School in the amount of $10,000 

Rationale: 	 Next year Steamboat Springs High School will have 
approximately 197 students in the 9th grade requiring the 
addition of another FLITE (Freshmen Learning In a Team 
Environment) class. FLITE is an integrated team-taught 	 • 
approach to learning which groups 60 - 70 students together 
covering the areas of Social Studies, English, and Science. To 
support this learning en4onment, a room flexible enough to 
handle both large and small classes is needed. Therefore, the 
Growth Commission is requesting funding to enable the high 
school to renovate rooms 109 and 110, erecting a portable 
folding wall between the two classrooms. Folding the wall away 
would create a classroom large enough to house a FLITE class. 
If the Education Fund Board is able to assist with this additional 
expense, funds will be available to meet the students' needs in 
other areas. The Steamboat Springs High School would 
appreciate any funding the Education Fund Board can provide to 
enable Steamboat Springs High School to address these 
concerns and effectively meet the needs of the growing high 
school student population 

Total Cost: 	$10,000 

Prior Funding: 	None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 	 • 
No - 0 
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• 	Motion carried. 

G97-11 - Modular Furnishings $12,720 

Sherry Kammerer stated that furniture was acquired from within the school 
district for the first modular at the high school. There are no furnishings 
available for the second modular. 

Millie Beall said there was no discussion regarding furniture at the time the 
second modular was approved for funding. 

Dan Birch expressed hope that items are anticipated and appropriated for prior 
to becoming an emergency need. 

MOTION 

Dan Birch made a motion to approve Growth Commission request number 
GC97-11 in the amount of $12,720 as follows: 

Description: 	To allow funding of modular furnishings in the new modular at 
the Steamboat Springs High School. 

• 	 Rationale: 	 Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 1997-98 
school year, the Growth Commission approved funds to 
purchase a temporary modular. The high school is now 
requesting an additional $12,720 to provide the necessary 
desks, cabinets, dry erase boards, media equipment, and 
bookcases to make the modular functional. 

Total Cost: 	 Up to $12,720 to purchase the following items: 

Student Desks 54 @ $ 130 ea 7,020 
Lockable Storage Cabinets 2 @ $1,200 ea 2,400 
VCR/Television Monitor 1 @ $ 700 ea 700 
Teacher Desks 2@$  400 ea 800 
Bookcases 4@$  200 ea 800 
Dry Erase Boards 2@$  500 ea 1 000 

TOTAL 	 $12,720 

Prior Funding: 	None. The Growth Commission approved funds to purchase the 
new temporary modular. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: It will be necessary to maintain the furnishings. 

• 	Paul Sachs seconded the motion. 
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VOTE: 	Yes - 8 
No - 0 

Andy Van Baak abstained from the vote. 

Motion carried. 

T97-18. Media Center Data Bases - $12.695 

Paul Sachs read that five Technology Commission members voted in favor of the 
request and four members abstained. Larry Johnson explained that four 
members were absent. 

Larry Johnson stated that the data bases are sharable between the schools and 
across the network. ProQuest is a full text, 60+ CDs subscription. 

Sherry Kammerer stated that ProQuest is used widely by students and teachers. 

Larry Johnson stated that microfilm data bases are available. Electronic 
subscriptions are the modern way of acquiring data bases. 

MOTION 

Andy Van Baak made a motion to approve Technology Commission request 
number T97-18 in the amount of $12,695 as follows: 

Description: 	In order to increase information resources throughout the school 
through the use of CD-ROM towers and network access, the 
media centers would like to purchase electronic subscriptions for 
each building. 

Rationale: 	 Electronic data bases are widely used throughout the schools to 
enhance research opportunities. The expanded capability of 
offering this data on the network makes the investment more 
cost effective. With the completion of the wide area network 
Intranet, the school district would be able to offer these services 
via remote access to the community. 

Total Cost: 	$12,695 
High School: 	ProQuest 	 4,995 

Grolier Multimedia 	500 
Middle School: 	ProQuest 	 1,650 

Grolier Multimedia 	500 
Newsbank 	 3,050 

Elementary Schools: 	ProQuest (2) 	 900 
Sirs Researcher (2) 	1.100 	 . 

Total: 	 12,695 

`J 

0 
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0 	Timing of Funding: For the 1997/98 school year. 

Prior Funding: 
	

The High School and the Middle School Media Centers both 
purchased networked CD-ROM towers. We expect to add CD-
ROM towers to the Elementary Schools in the future. 

Matching Funds: 	Both the Middle and High School Media Budgets will spend 
$2,000 each to purchase additional electronic subscriptions. 
The Elementary Schools will spend $500 for additional 
electronic subscriptions. 

Long Range Financial Impact: This type of information may be available in the future 
via the Internet for less money. Currently, intemet access is 
more expensive and less reliable. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Items 

Larry Johnson stated that a Technology Commission member is needed. A 
recommendation will be determined at the September Technology Commission 
meeting to replace Matt Hermes as the representtive to the Education Fund 
Board. Matt Hermes is running unopposed for the Steamboat Springs School 
Board. 

Agenda for Meeting #47 - October 8. 1997 - First National Bank Board  
Room 

Long Range Discussion of Technology Budget 

Move to Adjourn 

Millie Beall made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 7:15 p.m. 
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Exhibits: 	 • 

• Agenda Meeting #44 
• G97-10 - Folding Wall 
• G97-11 -Modular Furnishings 
• T97-18 - Media Center Data Bases 
• T97 -19 - Network Engineer Equipment 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #45 

SEPTEMBER 4, 1997 @ 6:00 PM 
HUMAN SERVICES CENTER 

AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

• 	5. 	Status/Progress Reports 

6. Items for Board Action 
- Approval of Minutes from Meeting 944 
- Discuss Bylaw Changes pertinent to Board of Education Approval of 

Education Fund Board Members / Alternates 

7. First Readings: 
- T97- Network Engineer Equipment 

8. Second Readings: 
- G97-10 Folding Wall $10,000 
- G97-11 Modular Furnishings $12,720 
- T97-18 Media Center Data Bases $12,695 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #46 on October 1, 1997) 

11. Move to Adjourn 



11.  10+2 expenses 2,000 
12.  96 Staff - 1.6 FTE 56,000 
13.  Modular at High School 85,000 

•

14. 
15. 

Bus Barn 
96 Staff - 	.5 FTE 

250,000 
17,500 

16. Land Deposit 0 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 

1996 445,500 

18. Land deposit 100,000 
19. Land testing/legal 15,000 
20. 97 Staff - 3.0 FTE 105,000 
21. 97 Staff - Health aide 17,000 
22. Modular at High School 120,000 
23. Land purchase 259,000 
24. Design for high school 250,000 
25. Fund 3/7 A.D. 20,000 
26. 
27. 

- 

1997 
----------- 

886,000 361,769 

96- 1 
96- 2 
96- 3 
96- 4 
96- 5 
96- 6 
96- 7 

2,027 
56,000 
85,000 

250,000 
17,500 

0 
35,000 

04/03/96 
04/03/96 
04/03/96 
04/03/96 
06/05/96 
06/16/96 
09/04/96 

445,527 

97-1 100,000 02/17/97 
97-2 2,057 03/05/97 
97-4 04/02/97 
97-5 04/02/97 
97-6 04/02/97 
97-7 258,712 
97-8 1,000 
97-9 

--------

(27) 

J198 edfund/0697 
STEAMBOAT SPRINGS EDUCATION FUNND Page 1 of 3 
Activity Report 
June 1997 
Fourth month, fourth fiscal year 

. - Budget Actual 
Eight year projection: 
------------------------ 

Sales Tax Sales Tax Earnings Total 
----- 

Fiscal 1994 - ACTUAL 
-------------- 

11000,000 
------------ 
1,173,121 

----------- 
16,272 

------------ 
1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 1,394,184 
Fiscal 1997 - Current 1,425,000 1,434,855 46,431 1,481,286 
Fiscal 1998 - Future 11500,000 1,500,000 25,000 1,525,000 
Fiscal 1999 - Future 	- 1,575,000 1,575,000 25,000 1 1 600,000 
Fiscal 2000 - Future 1,650,000 1,650,000 25,000 1,675,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725,000 

------------ 
25,000 

----------- 
1,750,000 

------------ 

Projected Funds Available 11,175,000 11,658,536 286,616 11,945,152 

Funds Funds Date Surplus 
Growth Commission 
----------------------------- 

Approved: Spent: Approved (Deficit) 

Funds Available - 40% 
-------------- ------------ 

4,778,061 
----------- ------------ 

Requests Approved: 
1994 	 313,550 
	

313,634 
	

COMPLETE 
	

(84) 
1995 	 223,000 
	

203,095 
	

COMPLETE 
	

19,905 

99. Adminstrative allowance 	 2,000 

Total Requests approved 	 1,870,050 

Growth Funds Remaining 	 2,908,011 

97-3 	1,672 
-------- 

1,325,697 

3,452,364 

03/05/97 

544,353 
=aaaaaaaaaa 

328 

20,122 

Available per month remaining: 	52,873 	 62,770 



15,000 
40,000 

0 
40,000 

105,000 
44,000 
60,000 
10,000 
85,000 
21,874 
10,000 

300,000 
50,000 
4,900 

97-1 
97-2 
97-3 
97-4 
97-5 
97-6 
97-7 
97-8 
97-9 
97-10 
97-11 
97-12 
97-13 
97-14 
97-15 
97-16 
97-17 
97-18 
97-19 

9,523 
171,091 

7,600 
115,000 
19,658 
38,255 
19,825 
21,337 

0 
27,664 

128,447 
8,374 
5,973 

572,747 

36,693 
1,511 

2,430 

03/05/97 
04/02/97 

05/07/97 
05/07/97 
05/07/97 
05/07/97 
05/07/97 
05/07/97 
05/07/97 
05/07/97 
05/07/97 
05/07/97 

9,171 96- 1 
178,500 96- 2 
20,000 96- 3 

115,000 96- 4 
30,000 96- 5 
45,000 96- 6 
10,000 96- 7 
38,200 96- 8 

0 96- 9 
10,000 96-10 
100,000 96-11 

8,750 96-12 
15,000 96-13 

579,621 

02/07/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 

05/01/96 
06/19/96 
03/06/96 
10/02/96 

6,874 

03/05/97 
04/02/97 

STEAMBOAT SPRINGS EDUCATION FUNND 
• Activity Report 

June 1997 
Page 2 of 3 

Funds 
• Technology Commission 	 Approved: - 

------------ - ---- - -------------- 

Funds Available - 40% 
Requests Approved: 

1994 	 454,800 
1995 	 560,315 

Funds 
Spent: 

4,778,061 

445,317 
507,757 

Date 
Approved - 

Surplus 
- (Deficit) -  

9,483 
52,558 

13. Teacher/Trainer 4/7 FTE 
14. Computer Workstations 
15. Tech Management 
16. Tech Co-ordinators 
17. Staff Development 
18. Software 
19. Presentation Systems 
20. Media Centers 
21. Administrative Software 
22. Middle School Lab 
23. Networking 
24. Audio equip. at HS 
25. 96 Small Grants 

1996 

26. unclear coding 
27. Small grants 
28. Technology networking 
29. Minilabs 
30. Tech management • 31. Tech co-ordinator 
32. Staff developement 
33. 97 Software 
34. Presentation systems 
35. High school PC lab 
36. Internet upgrade 
37. Interactive video 
38. Networking 
39. Network administrator 
40. Accelerated reading 
41.  
42.  
43.  
44.  
45.  

1997 
1998 
1999 
2000 
2001 

------------ 
785,774 

------------ 
40,634 

99. Secretarial/Legal 
	

2,000 94,95 
	

1,482 
	

05/01/94 
	

518 

Total Requests approved 
	

2,382,510 
	

- 1,567,937 
	

814,573 
	

69,433 

Technology Funds Remaining 
	

2,395,551 
	

3,210,124 

• Available per month remaining: 	43,555 	 58,366 
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.

Unallocated Funds 
------------ - ------------------  

$ 

------------ 

Funds Available - 20% 2,389,030 
Requests Approved: 
1. Accounting 9,846 
2. Bank service fees 196 
3. Legal Services 7,421 
4. License& & fees 475 
5. Postage 311 
6. Secretarial 2,986 
7. Supplies 344 
8. Insurance 5,962 
9. Miscellaneous 1,074 
10. Audit 1,000 

------------ 
Total Requests approved 	 0 

------------ 
29,615 

------------ 
Unallocated Funds Remaining 	2,389,030 

------------ 
2,359,415 

Total Approved 
SUMMARY: Available to date 
------------------------------- 
Growth Commission 

------------ 
4,778,061 

----------- 
1,870,050 

Technology Commission 4,778,061 2,382,510 
Unallocated Funds 2,389,030 29,615 

Summary Totals 
------------ 
11,945,152 

----------- 
4,282,175 

. Percent of Total Budget 100.0% ---- 35.8% 

Percent of Fund Life 100.0`k 42.7% 

# of months 96 41 

To Date Summary 
------------ 

Amount 
------------------- 

Public Support 
------------ 
4,545,536 

Interest/Investment Income 172,616 

Total Receipts 4,718,152 
Growth Commission 1,325,697 
Technology Commission 1,567,937 
Fund Board 29,615 

Total disbursements 2,923,249 

Current Fund Balance 1,794,903 

Invested in: 

- 
------------ 

Cash 5 1 081 
Money Market 107,085 
U S Treasury Bills 0 
Certificates of Deposit 305,004 
FHLB 500,000 
COLO Trust 883,850 

.

Prepaid expenses 0 
Accounts Payable (6,117) 

Current Fund Balance 1,794,903 

Balance 
Remaining 

2,908,011 
2,395,551 
2,359,415 

7,662,977 

64.2 

57.3% 

55 



11.  10+2 expenses 2,000 96- 	1 
12.  96 Staff - 1.6 FTE 56,000 96- 2 
13.  Modular at High School 85,000 96- 3 
14.  Bus Barn 250,000 96- 4 
15.  96 Staff - .5 FTE 17,500 96- 5 
16.  Land Deposit 0 96- 6 
17.  96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 

1996 445,500 

• 2,027 
56,000 
85,000 

250,000 
17,500 

0 
35,000 

04/03/96 
04/03/96 
04/03/96 
04/03/96 
06/05/96 
06/16/96 
09/04/96 

445,527 
	 --------

(27) 

A 
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STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
July 1997 
Fourth month, fourth fiscal year 

Budget Actual 
Eight year projection: 
------------ 

Sales Tax Sales Tax Earnings 

Fiscal 
-------------------------

1994 - ACTUAL 
------ 

1,000,000 
------------ 
1,173,121 

----------- 
16,272 

Fiscal 1995 - ACTUAL 1 1 100,000 1,274,901 55,388 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 
Fiscal 1997 - Current 1,425,000 1,436,157. 69,760 
Fiscal 1998 - Future 1,500,000 1,500,000 25,000 
Fiscal 1999 - Future 1,575,000 1,575,000 25,000 
Fiscal 2000 - Future 1 1 650,000 1,650,000 25,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725,000 

------------ 
25,000 

----------- 

Projected Funds Available 11,175,000 11,659,838 309,945 

Funds Funds Date 
Growth 
-------------------------------------

Commission Approved: Spent: Approved 

Funds Available - 40% 
------ ------------ 

4,787,913 
----------- 

• 
Page 1 of 3 

Total 

1,189,393 
1,330,289 
1,394,184 
1,505,917 
1,525,000 
1,600,000 
1,675,000 
1,750,000 

11,969,783 

Surplus 
(Deficit) 

Requests Approved: 
1994 	 313,550 
	

313,634 
	

COMPLETE 
	

(84) 
1995 	 223,000 
	

203,095 
	

COMPLETE 
	

19,905 

18.  Land deposit 100,000 97-1 100,000 02/17/97 
19.  Land testing/legal 15,000 97-2 2,860 03/05/97 
20.  97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21.  97 Staff - Health aide 17,000 97-5 04/02/97 
22.  Modular at High School 120,000 97-6 04/02/97 
23.  Land purchase 259,000 97-7 258,712 
24.  Design for high school 250,000 97-8 1,875 
25.  Fund 3/7 A.D. 20,000 97-9 
26.  
27.  

------------ 
1997 886,000 

------------ 
363,447 

99. Adminstrative allowance 2,000 97-3 1 1 850 03/05/97 	 150 

Total Requests approved 
------------ 
1,870,050 

------------ 
1,327,553 

----------- 	------------ 
542,497 	19,944 

Growth Funds Remaining 2,917,863 3,460,360 

Available per month remaining: 	54,035 	 64,081 
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Funds Funds Date Surplus • Technology Commission Approved: 
---------- - ----`---- --- ----- ------- 

Spent: Approved - 	(Deficit) 
.--- ----

Funds Available - 40% 
- 

4,787,913 
------ 

 ------------ 

Requests Approved: 
1994 454,800 445,317 9,483 
1995 560,315 507,757 52,558 

13. Teacher/Trainer 4/7 FTE 9,171 96- 1 9,523 02/07/96 
14. Computer Workstations 178,500 96- 2 172,362 05/01/96 
15. Tech Management 20,000 96- 3 7,600 05/01/96 
16. Tech Co-ordinators 115,000 96- 4 115,000 05/01/96 
17. Staff Development 30,000 96- 5 19,658 05/01/96 
18. Software 45,000 96- 	6 38,705 05/01/96 
19. Presentation Systems 10,000 96- 	7 19,825 05/01/96 
20. Media Centers 38,200 96- 8 21,337 05/01/96 
21. Administrative Software 0 96- 9 0 
22. Middle School Lab 10,000 96-10 27,664 05/01/96 
23. Networking 100,000 96-11 128,447 06/19/96 
24. Audio equip. at HS 8,750 96-12 8,374 03/06/96 
25. 96 Small Grants 15,000 96-13 5,973 10102196 

1996 
------------ 

579,621 
------------ 

574,468 
------------ 

5,153 

26. unclear coding 36,693 
27. Small grants 15,000 97-1 1,511 03/05/97 03/05/97 
28. Technology networking 40,000 97-2 04/02/97 04/02/97 
29. Minilabs 100,000 97-3 3,576 
30. Tech management 40,000 97-4 05/07/97 • 31. Tech co-ordinator 105,000 97-5 05/07/97 
32. Staff developement 44,000 97-6 05/07/97 
33. 97 Software 60,000 97-7 05/07/97 
34. Presentation systems 10,000 97-8 05/07/97 
35. High school PC lab 85,000 97-9 05/07/97 
36. Internet upgrade 21,874 97-10 05/07/97 
37. Interactive video 10,000 97-11 05/07/97 
38. Networking 300,000 97-12 05/07/97 
39. Network administrator 50,000 97-13 05/07/97 
40. Accelerated reading 4,900 97-14 2,430 
41.  97-15 
42.  97-16 
43.  97-17 
44.  97-18 
45.  97-19 ' 1997 

------------ 
885,774 

------------ 
44,210 

1998 
1999 
2000 
2001 

99. Secretarial/Legal 2,000 94,95 1,578 05/01/94 422 

Total Requests approved 
------------ 

2,482,510 
------------ 
1,573,330 

----------- 
909,180 

------------ 
67,616 

Technology Funds Remaining 2,305,403 
------------ 

3,214,583 
---- ====°x= ---------- x= ---------- • Available per month remaining: 42,693 59,529 



STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
July 1997 
Page 3 of 3 

. Unallocated Funds 

Funds Available - 20`k 2,393,957 
Requests Approved: 
1. Accounting 10,246 
2. Bank service fees 196 
3. Legal Services 7,421 
4. Licenses & fees 475 
5. Postage 311 
6. Secretarial 3,082 
7. Supplies 344 
8. Insurance 5,962 
9. Miscellaneous 1,074 
10. Audit 1,000 

------------ 
Total Requests approved 	 0 

------------ 
30,111 

------------ 
Unallocated Funds Remaining 	2,393,957 

------------ 
2,363,846 

Total Approved Balance 
SUMMARY: 
- 

Available to date Remaining 
------------------------------ 

Growth Commission 
------------ 
4,787,913 

----------- 
1,870,050 

------------ 
2,917,863 

Technology Commission 4,787,913 2,482,510 2,305,403 
Unallocated Funds 2,393,957 30,111 2,363,846 

Summary Totals 
------------ 
11,969,783 

----------- 
4,382,671 

------------ 
7,587,112 

__=====ee=== aaaa= ====ee =aaa =======a 
Percent of Total Budget . 100.0$ 36.6$ ---- 63 4% 

Percent of Fund Life 100.0% 43.8% 56.3% 
__==== asses= sass ====see aaa====ae=aa 

# of months 96 42 54 

To Date Summary 	 Amount 

Public Support 4,615,838 
Intereat/Investment Income 197,945 

Total Receipts 4,813,783 
Growth Commission 1,327,553 
Technology Commission 1,573,330 
Fund Board 30,111 

Total disbursements 2,930,994 

Current Fund Balance 1,882,789 

Invested in: 
------------ 
Cash (3,796) 
Money Market 627,797 
U S Treasury Bills 0 
Certificates of Deposit 305,004 
FNLB 0 
COLO Trust 958,755 • Prepaid expenses 	 0 
Accounts Payable 	 (4,971) 

Current Fund Balance 	 1,882,789 
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STEAMBOAT SPRINGS EDUCATION FUND TErcHN01_OCv COMMISSION  
Request for Funding  

Request Number: IL- \ q 

This request Is for funds allow the Network Systems Engineer have a smelt budget for equipment required 
to perform his/her job. 

Equipment may include, but Is not limited to, computer, printer, beeper, tootklt, network toots (fox & 
houndlpunch down tools/crimper/ line analyzer, ate). 

fR onale•  
A budget was not established for the equipment required by this new employee and the equipment is 
essential to the performance of his/her job 

Total: 	 $9,ODO 

Timing of Fundinn:  
Funding Is requested by ASAP. 

Prior Fundinn:  
None 

MaltahIng Funds ,  

requirements

None  

Lana Ran= Ehmnolal ImR§do 
This person Will be on board for budget  

a.-_. 1 - bP •.~ 	.:u 	q- c LL'a• : ~ 	 .I L.F 	!1 ..• ~~ "114 	♦ 2R 	•L 	l=.- 
J. 

15_ 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Sponsor Informetlon• 
CathImn loam , High School 
P.O. Sox 774368, Steamboat Springs. CO 80477 

Teehnolonv COmmiefion Vote: 

EIM 

Ausifinst  () 

Phone: 	879-1362 

0 
09-04-1997 03:16PM AUN 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

L 
Request Number G 97-10 

Description: To recommend funding a folding wall between two classrooms at 
the Steamboat Springs High School in the amount of $10,000 

Rationale: Next year Steamboat Springs High School will have approximately 
197 students in the 9th grade requiring the addition of another 
FLITE (Freshmen Learning In a Team Environment) class. FLITE 
is an integrated team-taught approach to learning which groups 60 - 70 students together covering the areas of Social Studies, 
English, and Science. To support this learning environment, a 
room flexible enough to handle both large and small classes is 
needed. Therefore, the Growth Commission is requesting funding 
to enable the high school to renovate rooms 109 and 110, erecting 
a portable folding wall between the two classrooms. Folding the 
wall away would create a classroom large enough to house a 
FLITE class. 	If the Education Fund Board is able to assist with this 
additional expense, funds will be available to meet the students' 
needs in other areas. The Steamboat Springs High School would • appreciate any funding the Education Fund Board can provide to 
enable Steamboat Springs High School to address these concerns 
and effectively meet the needs of the growing high school student 
population 

Total Cost: $10,000 

Prior Funding: None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

VOTE: 	Yes 	No 

Signature 	 Date 

CJ 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-11 

Description: 	To allow funding of modular furnishings in the new modular at the 
Steamboat Springs High School. 

Rationale: 	Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 1997-98 
school year, the Growth Commission approved funds to purchase a 
temporary modular. The high school is now requesting an 
additional $12,720 to provide the necessary desks, cabinets, dry 
erase boards, media equipment, and bookcases to make the 
modular functional. 

Total Cost: 
	

Up to $12,720 to purchase the following items: 

C~ J 

• 
Student Desks 
Lockable Storage Cabinets 
VCR/Television Monitor 
Teacher Desks 
Bookcases 
Dry Erase Boards 

54 	$ 130 ea 7,020 
2 	$1,200 ea 2,400 
1 	$ 700 ea 700 
2@$  400 ea Boo 
4@$  200 ea 800 
2@$  500 ea 1 000 

TOTAL 	 $12,720 

Prior Funding: 
	

None, The Growth Commission approved funds to purchase the 
new temporary modular. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: It will be necessary to maintain the furnishings. 

VOTE: 	Yes 	No 

Signature 
	

Date 

0 
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Request for 

Request Number: Q --1 - ~A 

Description: 

In order to increase information resources throughout the school through the use of CD-
ROM towers and network access , the media centers would like to purchase electronic 
subscriptions for each building. 

Rationale: 

Electronic databases are widely used throughout the schools to enhance research 
opportunities. The expanded capability of offering this data on the network snakes the 
investment more cost effective _ With the completion of the wide area network Intranet, 
the school district would be able to offer these services via remote access to the 
community. 

Total Cost : $12,695 
Haigh School: 	ProQuest 4,995 

Grolier Multimedia 500 
Middle School: 	ProQuest 1,650 

Grolier Multimedia 500 
Newsbank 3050 

Elementary Schools: 	ProQuest (2) 
Sir% Researcher Q) 

900 
1100 

Total: 	 12,695 

Timing of Funding: 
For the 1997/98 school year 

Prior Funding: 
The Higb School and the Middle School Media Centers both purchased networked CD-ROM 
towers . We expect to add CD -ROM towers to the Elementary Schools in the future. 

Matching Funds: 
Both the Middle and High School Media Budgets will spend $2,000 each to purchase 
additional electronic subscriptions . The Elementary Schools will spend $500 for 
additional electronic subscriptions. 

Long Range Financial Impact: 
This type of information may be available in the future vita the Internet for less money. 
Currently, internet access is more expensive and less reliable. 

• 
09-04-1997 03:16PM WUXI 
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	51gnaarre(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High School 

Signature of Superintendent: 

Spous" 7nfornudion: 
Nance: 	Cathleen Totten. High School 

Susan Waulan, Middle School 
Cindy Wallm Soda Creek Elementary 
Mamie Mattis, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 Phone: 	 879-1562 

40 	7M# CORAWSSiCM) WTV:  

4b 

A&~Wmsr 	_ 

0 
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FUNDAPP2.XLS 

4-Sep-977----7--Se -97 
Education Fund Board Summary of Allocations 

Growth Tag hnolo 

Date Pur see Amount Minutes Data Pur oae Amount Minutes 

4/19/94 Admin. $1,000 2s-9 4/19/94 Admin. $1,000 2s-9 

5118/94 5.53 FTE $193,550 4-6 5/18/94 TIE Conference $15,000 4-10 

5118194 HS Modular $60,000 4-6 6/14/94 Technolo 	Training, TR2 $80,000 6-5 

5/18194 Elem Modular $60,000 4-6 7/8194 Internet Access / Equip ment TR3 $83,000 7 -e 
7/20/94 High School Lab. TR4 $116,600 8-5 

7120/94 Ben, Lab. TR5 $160,200 8-10 

End of 1994, Mt 9-  1-13 $314,550 $455,800 

114/95 Attorne 	and Consultant. Coat $10,000 14.8 415!95 Small Grant Process TR6 $15,000 16-9 

1/4/95 Plennin 	consultant $70,000 14-9 5/10195 95196 Tech Comm. Reg. (9 Reg.) $515,450 18-2 

5/3/95 Four FTE'. 	(amt, from 1st rd g.) $140,000 17-14 8/2/95 Five Work Stations TR5? $10,193 20-8 

5110195 Title Search; Courci-Turner $2,000 183 8/2/95 Admin. 	1 $1,000 20-9 

5110195 Brown Property Purchal $420,000 18-5 1014/95 Internet Work Stations TR10? $19,672 213 

0/7195 Consultant.; Brown Property $12,000 19-7 

10/4/95 Lindow-MacArthur, Tests 96-8 $10,000 21-5 

10/25/95 Lindow-MacArthur; Purchase $300,000 SP23 

End of 1995, Mtg 14-21, SP1,2 $964,000 $581,315 

413/96 G96-1 10+2 Forum Ex ensee $2,000 25-9 2/7/98 T96-1 Tech Coordinator $9,171 23-5 

4/3/98 G96-2 1.8 FTE $56,000 25-10 316196 T98-1-1 HIS Audio E ui ment $8,750 24-6 

4/3196 G96-3 HS Modular $85,000 25-11 5/1196 T96-2 Workstaticne 	1 $178,500 26-2 

4/3196 G96-4 Bus Barn $250,000 25-12 5/1/98 T98-3 Tech. Management $20 1 000 28.3 

6/5196 G96-5 Rescind Brown Purch(le.. $1000) ($419,000) 27-3 511/96 T96-4Tech Coordinator. $115,000 263 

8/5/98 G98-5 Rescind Inspect Brown ($12,000) 27-3 511198 788-5 Staff Develo mant 830,000 28-8 

e/5/96 G98-5 Rmcind L,M teata(las.41000) 1$9,000) 27-3 511/96 798-8 Software $45,000 20-8 

6/5196 G96-6 Soda Creek ,$FTE $17,500 sae note 5/1/96 T96-7 Presentation S stems $10,000 28-9 

A 	roved b 	Fex after meeting 27 5/1/96 T96-8 Media Con'.1 $38,200 26-10 

6/16/90 G96-7 Steamboat Filing 3 $100,000 28-1 5/1196 T96-10 Addnl. C 1$10 1 000 26-13 

914198 G96-9 1 FTE, Fifth grade Teacher $35,000 31.3 6/19/96 T96-12 Networking $100,000 29-5 

10/2196 T96-13 Small Grants $15,000 32-3 

I 

End of 199611,  Mt 	22-32 SP3 $105,500 $579,621 

2/5197 Rescind Lindow-MecAnhur, Purch 1$300,0001 35-5 3/5/97 787-1 Smell Granl. $15,000 37-5 

2/5/97 Rescind G95-8 Lindow-MacArthur. Tests 9 1$1,000) 35-4 4!2/97 797-2 Networkin $40,000 38.12 

2/5/97 Rescind G96-7 Steamboat Filing  3 ($100,000) 353 5/7/97 T974 Technology Management  $40,000 39-7 

2117197 697-1 	LT O tlon $100,000 36-1 517197 T97-5 -Tech Coordinator. $105,000 39-8 

3/5/97 G97-2 Due Diligence  $15.000 37-6 5/7197 T97-6 Staff Dowel o mant $44,000 39-9 

3/5/97 G97-3 Administrative Ex ensee $1,000 37-7 617197 797-7 Software $80,000 39-10 

4/2197 G973 3.0 FTE $105,000 36-7 5!7197 797-8 Presentation S stems $10.000 39-11 

4/2/97 G97-5 .8 FTE health aide $17,000 38-9 5/7/97 T97-9 HS PC Lab $ 85,000 39-1 2 

412!97 G97-8 Modular at H.S 5120,000 38-11 5/7197 T97-10 Internet V 	rade $21,874 39-12 

8/4197 G97-7 Lee Trust Lend Purchase $259,000 41.7 5/7/97 T97-11 Interactive Video $10,000 39-13 

6125!97 G97-8 Architectepesi n Develo moot N,S $250,000 43.1 5!7/97 T97-12 Networkin $300,000 39-14 

6/25197 G97-9 3/7 FTE Athletic Director $20,000 43-2 5/7/97 T97-13 S atom Administrator $50,000 39-15 

914/97 G97-10 Foldin 	Wall at H.S. $10,000 454 5/21197 T97-15 Accelerated Readin $4,900 403 

914/97 G97-11 Modular Furnishings 912,720 45-5 6/4/87 787-14 One Work Station $3,500 41-3 

814197 T97-17 Marmot 	1 $45,862 41.4 

6/4197 T97-3 Workstationa/Mini Lab. $100,000 41-6 

8/8/97 T97-16 Video Prod. E ui . $46,800 44-6 

9/4197 T97-18 Media Ctr. Data Base. $12,695 45-6 

End of 1997, Mt $508,720 $994,631 

6/4/97 798-1 Mermat $51,742 41-4 

614/97 T99-1 Marmot $31,065 41-4 

8/4/97 T00-1 Marmot $32,015 413 

614/97 TOl-1 Marmot $32,993 413 

Total Allocated 51,892,770 $2,739,181 

E 

Pepe 1 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

September 4, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $12,720 to fund modular furnishings in the new modular at the high school 
($20,000). The funding is needed as soon as possible. G97-11 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

September 4, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $12,695 to fund Media Center Data Bases - electronic subscriptions. The 
• 	 funding is needed as soon as possible. T97-18 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

September 4, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $10,000 to fund a folding wall between two classrooms at the Steamboat Springs 

40 
	High School. The funding is needed as soon as possible. G97-10 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

I'0 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #45 

September 4, 1997 

Sherry Kammerer called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 in the Board Room in the First National Bank Building. 
Members Larry Johnson, Andy Van Baak, Millie Beall, Clay Ogden, Matt 
Hermes, Paul Sachs and Dan Birch were present. Marian Engle recorded the 
meeting and prepared the minutes. 

Adoption of Agenda 

MOTION 

• 	Matt Hermes made a motion to adopt the agenda as presented. 

Larry Johnson seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

Andy Van Baak reviewed the July 1997 Activity Reports as follows: The fiscal 
year 1997 current actual sales tax is $1,436,157. Earnings are $70,000. If the 
Education Fund makes budget for the remainder of the year the total received in 
Fiscal year 1997 will be $1,505,917. 

Jim Gill arrived and chaired the remainder of the meeting. 

Matt Hermes added that during the years 1998, 1999, 2000 and 2001 funds 
have been approved for the Marmot system. 

. 	Andy Van Baak stated that at the end of July 1997 the Education Fund had 
invested almost $1,900,000. 



S.S.E.F.B. 	 MINUTES 	 914197 - MEETING #45 

Andy Van Baak said the bookkeeping reporting on a one month behind basis is 
• 	working well. All checks are signed by Jim Gill and Andy Van Beak. 

Jim Gill stated that he does not sign Purchase Orders that do not have an 
approval request number as well as money available for that request number. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

There were no status/progress reports. 

Items for Board Action 

Approval of Minutes from Meeting #44 

MOTION 

Paul Sachs made a motion to approve the minutes from meeting #44. 

• 	Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Discuss Bylaw Changes Pertinent to Board of Education Approval of  
Education Fund Board Members I Altemates 

Jim Gill said a question occurred regarding the Education Fund Board's ability to 
appoint designees from the commissions rather than having to go back to the 
Board of Education. It is awkward to call a special Board of Education meeting 
to approve a commission appointment to the Education Fund Board. Mike 
Halloran believes the by-laws were written so that approvals could not occur in a 
hurry. Thus, there is the step requiring the Steamboat Springs Board of 
Education approval of commission members to the Education Fund Board. 
Commissions must plan to make Education Fund Board changes in 
representation knowing that Steamboat Springs Board of Education approval is 
needed prior to becoming an official representative to the Education Fund 
Board. 

E  
page 2 



S.S.E.F.B. 	 MINUTES 	9/4197 - MEETING #45 

Millie Beall stated that the Board of Education passed a resolution on August 
11,1997, to appoint Larry Johnson, Matt Hermes, Clay Ogden, Sherry 
Kammerer, Andy Van Baak and Paul Sachs to the Education Fund Board. 

Sherry Kammerer stated that the Growth Commission will appoint a replacement 
for her as soon as possible. Andy Van Baak has not been officially 
recommended because the Growth Commission did not meet during the 
summer. 

Clay Ogden said the by-laws do not state that the commissions are to make a 
recommendation to the Board of Education regarding appointment to the 
Education Fund Board. 

Jim Gill read from the by-laws a section confirming that the Board of Education 
appoints members to the Education Fund Board and that a recommendation is 
not required from the respective commission. 

Jim Gill said Mike Holloran believes the requirement for eight affirmative votes to 
take action should remain. Mike Holloran is concerned about having alternates 
present for a second reading and absent from the first reading. Millie Beall 
added that the same eight people are not always present for both the first and 
second readings. 

Jim Gill asked if the process whereby the Board of Education approves 
recommendations received from commissions needs to be defined in the 
Education Fund By-laws. It does not make sense that the Steamboat Springs 
Board of Education is able to arbitrarily appoint members to the Education Fund 
Board. 

Jim Gill confirmed that a letter will be sent to the chairman of each commission 
asking for consideration in regards to the time required to acquire Board of 
Education approval in order for an appointment to become official. Board of 
Education meetings occur the Monday before the 17th of each month. 

First Readinas 

T97-19, Network Engineer Equipment - $9,000 

Larry Johnson said the $9,000 request is for equipment (computer, tools, wiring, 
diagnostic software, etc.) required by the recently hired Network Systems 
Engineer David Bradley. 

Clay Ogden added that the vote of the Technology Commission was 6 yes and 0 
no. The equipment will enable David Bradley to get started. More equipment 
could be requested at a later date. 

page 3 
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Second Readings 

G97-10, Folding Wall - $10,000 

Paul Sachs stated that the Growth Commission voted unanimously in favor of 
the request. 

Millie Beall believes the folding wall will solve a growth problem. Approximately 
187 students are in the Freshman High School Class. 

MOTION 

Matt Hermes made a motion to approve $10,000 for a folding wall (Growth 
Commission Request G97-10) as follows: 

Description: 	To recommend funding a folding wall between two classrooms 
at the Steamboat Springs High School in the amount of $10,000 

Rationale: 	 Next year Steamboat Springs High School will have 
approximately 197 students in the 9th grade requiring the 
addition of another FLITE (Freshmen Learning In a Team 
Environment) class. FLITE is an integrated team-taught 
approach to learning which groups 60 - 70 students together 
covering the areas of Social Studies, English, and Science. To 
support this learning environment, a roam flexible enough to 
handle both large and small classes is needed. Therefore, the 
Growth Commission is requesting funding to enable the high 
school to renovate rooms 109 and 110, erecting a portable 
folding wall between the two classrooms. Folding the wall away 
would create a classroom large enough to house a FLITE class. 
If the Education Fund Board is able to assist with this additional 
expense, funds will be available to meet the students' needs in 
other areas. The Steamboat Springs High School would 
appreciate any funding the Education Fund Board can provide to 
enable Steamboat Springs High School to address these 
concerns and effectively meet the needs of the growing high 
school student population 

Total Cost: 	 $10,000 

Prior Funding: 	None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

page 4 
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914197 - MEETING #45 

Motion carried. 

G97-11 - Modular Furnishings $12,720 

Sherry Kammerer stated that furniture was acquired from within the school 
district for the first modular at the high school. There are no furnishings 
available for the second modular. 

Millie Beall said there was no discussion regarding furniture at the time the 
second modular was approved for funding. 

Dan Birch expressed hope that items are anticipated and appropriated for prior 
to becoming an emergency need. 

MOTION 

Dan Birch made a motion to approve Growth Commission request number 
GC97-11 in the amount of $12,720 as follows: 

Description: 	To allow funding of modular furnishings in the new modular at 
the Steamboat Springs High School. 

Rationale: 	 Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 1997-98 
school year, the Growth Commission approved funds to 
purchase a temporary modular. The high school is now 
requesting an additional $12,720 to provide the necessary 
desks, cabinets, dry erase boards, media equipment, and 
bookcases to make the modular functional. 

Total Cost: 	 Up to $12,720 to purchase the following items: 

Student Desks 
Lockable Storage Cabinets 
VCR/Television Monitor 
Teacher Desks 
Bookcases 
Dry Erase Boards 

54Q$ 130 ea 7,020 
2 @ $1,200 as 2,400 
1 @ $ 700 as 700 
2@$  400 ea 800 
4@$  200 ea 800 
2@$  500 ea  1.000 

TOTAL 	 $12,720 

Prior Funding: 	None. The Growth Commission approved funds to purchase the 
new temporary modular. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: It will be necessary to maintain the furnishings. 

40 	Paul Sachs seconded the motion. 

page 5 
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40 	VOTE: 	Yes - 8 
No - 0 

Andy Van Baak abstained from the vote. 

Motion carried. 

T97-18. Media Center Data Bases - $12.695 

Paul Sachs read that five Technology Commission members voted in favor of the 
request and four members abstained. Larry Johnson explained that four 
members were absent. 

Larry Johnson stated that the data bases are sharable between the schools and 
across the network. ProQuest is a full text, 60+ CDs subscription. 

Sherry Kammerer stated that ProQuest is used widely by students and teachers. 

Larry Johnson stated that microfilm data bases are available. Electronic 
subscriptions are the modern way of acquiring data bases. 

• 	MOTION 

Andy Van Baak made a motion to approve Technology Commission request 
number T97-18 in the amount of $12,695 as follows: 

Description: 	In order to increase information resources throughout the school 
through the use of CD-ROM towers and network access, the 
media centers would like to purchase electronic subscriptions for 
each building. 

Rationale: 	 Electronic data bases are widely used throughout the schools to 
enhance research opportunities. The expanded capability of 
offering this data on the network makes the investment more 
cost effective. With the completion of the wide area network 
Intranet, the school district would be able to offer these services 
via remote access to the community. 

Total Cost: 	$12,695 
High School: 	ProQuest 	 4,995 

Grolier Multimedia 	500 
Middle School: 	ProQuest 	 1,650 

Grolier Multimedia 	500 
Newsbank 	 3,050 

Elementary Schools: ProQuest (2) 	 900 
Sirs Researcher (2) 	1.100  • 	Total: 	 12,695 

page 6 



S.S.E.F.B. 	 MINUTES 	 914197 - MEETING #45 

0 	Timing of Funding: For the 1997/98 school year. 

Prior Funding: 	The High School and the Middle School Media Centers both 
purchased networked CD-ROM towers. We expect to add CD-
ROM towers to the Elementary Schools in the future. 

Matching Funds: 	Both the Middle and High School Media Budgets will spend 
$2,000 each to purchase additional electronic subscriptions. 
The Elementary Schools will spend $500 for additional 
electronic subscriptions. 

Long Range Financial Impact: This type of information may be available in the future 
via the Internet for less money. Currently, internet access is 
more expensive and less reliable. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Items 

• 	Larry Johnson stated that a Technology Commission member is needed. A 
recommendation will be determined at the September Technology Commission 
meeting to replace Matt Hermes as the representtive to the Education Fund 
Board. Matt Hermes is running unopposed for the Steamboat Springs School 
Board. 

Agenda for Meeting #47 - October 8. 1997 - First National Bank Board 
Room 

• Long Range Discussion of Technology Budget 

Move to Adjourn 

Millie Beall made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 7:15 p.m. 

0 
page 7 



S.S.E.F.B. 	 MINUTES 	914197 - MEETING #45 • 	Exhibits: 
• Agenda Meeting #44 
• G97-10 - Folding Wall 
• G97-11 -Modular Furnishings 
• T97-18 - Media Center Data Bases 
• T97 -19 - Network Engineer Equipment 

0 

page 8 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #45 

SEPTEMBER 4, 1997 @ 6:00 PM 
HUMAN SERVICES CENTER 

AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3, 	Treasurer Report 

4. 	Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

• 	5. 	Status/Progress Reports 

6. Items for Board Action 
- Approval of Minutes from Meeting 444 
- Discuss Bylaw Changes pertinent to Board of Education Approval of 

Education Fund Board Members / Alternates 

7. First Readings: 
- T97- Network Engineer Equipment 

8. Second Readings: 
- G97-10 Folding Wall $10,000 
- G97-11 Modular Furnishings $12,720 
- T97-18 Media Center Data Bases $12,695 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #46 on October 1, 1997) 

0 	- 
11. Move to Adjourn 



Actual 
Sales Tax Earnings 

------------ 
1,173,121 

----------- 
16,272 

1,274,901 55,388 
1,325,659 68,525 
1,434,855 46,431 
1,500,000 25,000 
1,575,000 25,000 
1,650,000 25,000 
1,725,000 25,000 

Page 1 of 3 

Total 

1,189,393 
1,330,289 
1,394,184 
1,481,286 
1,525,000 
1,600,000 
1,675,000 
1,750,000 

J199 edfund/0697 
STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
June 1997 , 
Fourth month, fourth fiscal year • Budget 
Eight year projection: Sales Tax 

Fiscal 1994 - 
-------------------------------------------

ACTUAL 1,000,000 
Fiscal 1995 - ACTUAL 1 1 100,000 
Fiscal 1996 - ACTUAL 1,200,000 
Fiscal 1997 - Current 1,425,000 
Fiscal 1998 - Future 1,500,000 
Fiscal 1999 - Future 1,575,000 
Fiscal 2000 - Future 1,650,000 
Fiscal 2001 - Future 1,725,000 

Projected Funds Available 	11,175,000 

--Funds=====  
Growth Commission 	 Approved: 

Funds Available - 40% 

Requests Approved: 
1994 	 313,550 
1995 	 223,000  

11,658,536 

Funds 
Spent: 

4,778,061 

313,634 
203,095 

286,616 

Date 
Approved 

COMPLETE 
COMPLETE 

11,945,152 

Surplus 
(Deficit) 

(84) 
19,905 

11.  10+2 expenses 2,000 96- 1 2,.027 04/03/96 
12.  96 Staff - 1.6 FTE 56,000 96- 2 56,000 04/03/96 
13.  Modular at High School 85,000 96- 3 85,000 04/03/96 

•
14. Bus Barn 250,000 96- 4 250,000 04/03/96 
15. 96 Staff - 	.5 FIE 17,500 96- 5 17,500 06/05/96 
16. Land Deposit 0 96- 	6; 0 06/16/96 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 35,000 09/04/96 

1996 
-- ---------- 

445,500 
--- --------- 

445,527 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land testing/legal 15,000 97-2 2,057 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Modular at High School 120,000 97-6 04/02/97 
23. Land purchase 259,000 97-7 258,712 
24. Design for high school 250,000 97-8 1,000 
25. Fund 3/7 A.D. 20,000 97-9 
26. 
27. 

1997 
------ ------ 

886,000 
------ ------ 

361,769 

--------
(27) 

99. Adminstrative allowance 	 2,000 97-3 	1,672 	03/05/97 	 328 

Total Requests approved 	 1,870,050 
	

1,325,697 	544,353 	20,122 
--------- avaxavaaaaa aaaaaaaaasav 

Growth Funds Remaining 	 2,908,011 
	

3,452,364 

Available per month remaining: 	52,873 	
--a_=

62,770- 



- STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
June 1997 
Page 2 of 3 . Funds Funds Date Surplus . Technology Commission 	- 	--- 
---------------------- 

Approved: 
----- 

- Spent_ ----  Approved 
----------- 

-- (Deficit) - 

Funds Available - 40% 4,778,061 
Requests Approved: 

1994 454,800 445,317 9,483 
1995 560,315 507,757 52,558 

13. Teacher/Trainer 4/7 FIE 9,171 96- 1 9,523 02/07/96 
14. Computer workstations 178,500 96- 2 171,091 05/01/96 
15. Tech Management 20,000 96- 3 7,600 05/01/96 
16. Tech Co-ordinators 115,000 96- 4 115,000 05/01/96 
17. Staff Development 30,000 96- 5 19,658 05/01/96 
18. Software 45,000 96- 	6 38,255 05/01/96 
19. Presentation Systems 10,000 96- 7 19,825 05/01/96 
20. Media Centers 38,200 96- 8 21,337 05/01/96 
21. Administrative Software 0 96- 9 0 
22. Middle School Lab 10,000 96-10 27,664 05/01/96 
23. Networking 100,000 96-11 128,447 06/19/96 
24. Audio equip. at HS 8,750 96-12 8,374 03/06/96 
25. 96 Small Grants 15,000 96-13 5,973 10/02/96 

1996 
------------ 

579,621 
------------ 

572,747 
------------ 

6,874 

26. unclear coding 36,693 
27. Small grants 15,000 97-1 1,511 03/05/97 03/05/97 
28. Technology networking 40,000 97-2 04/02/97 04/02/97 
29. Minilabs 0 97-3 
30. Tech management 40,000 97-4 05/07/97 • 31. Tech co-ordinator 105,000 97-5 05/07/97 
32. Staff developement 44,000 97-6 05/07/97 
33. 97 Software 60,000 97-7 05/07/97 
34. Presentation systems 10,000 97-8 05/07/97 
35. High school PC lab 85,000 97-9 05/07/97 
36. Internet upgrade 21,874 97-10 05/07/97 
37. Interactive video 10,000 97-11 05/07/97 
38. Networking 	 - 300,000 97-12 05/07/97 
39. Network administrator 50,000 97-13 05/07/97 
40. Accelerated reading 4,900 97-14 2,430 
41.  97-15 
42.  97-16 
43.  97-17 
44.  97-18 
45.  97-19 

1997 
------------ 

785,774 
--- --------- 

40,634 
1998 
1999 
2000 
2001 

99. Secretarial/Legal 2,000 94,95 1,482 05/01/94 518 

Total Requests approved 
------------ 

2,382,510 
------ ------ 

1,567,937 
----------- 

814,573 
------------ 

69,433 
------------  

Technology Funds Remaining 2,395,551 3,210,124 

• Available per month remaining: 43,555 58,366 



------------ 
2,389,030 

0 

2,389,030 

4,778,061 
4,778,061 
2,389,030 

11,945,152 

100.0% 

100.0% 

96 

9,846 
196 

7,421 
475 
311 

2,986 
344 

5,962 
1,074 
1,000 

29,615 

2,359,415 

Total 
Available 

Approved 
to date 

1,870,050 
2,382,510 

29,615 

4,282,175 
aaaaaaaaa== 

35.8% 
_aaaaaaaaaa 

42.7% 
saaaaaaaa == 

41 

Balance 
Remaining 

2,908,011 
2,395,551 
2,359,415 

7,662,977 
aaaaaaa

64.2$ 
aaaaaaaaavaa 

57.3% 
=aaaaaaaaaa= 

55 

Amount 

4,545,536 
172,616 

4,718,152 
1,325,697 
1,567,937 

29,615 

2,923,249 

1,794,903 

STEA94BOAT SPRINGS EDUCATION FUNND 
Activity Report 
June 1997 
Page 3 of 3 • Unallocated Funds -  
Funds Available - 20% 
Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal Services 
4. Licenses & fees 
S. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9. Miscellaneous 
10. Audit 

Total Requests approved 

Unallocated Funds Remaining 

SUMMARY: 
-------------------------------
Growth Commission 
Technology Commission 
Unallocated Funds 

Summary Totals 

To Date Summary 
-------------------------------
Public Support 
Interest/Investment Income 

Total Receipts 
Growth Commission 
Technology Commission 
Fund Board 

Total disbursements 

Current Fund Balance 

• Percent of Total Budget 

Percent of Fund Life 

# of months 

• 

Invested in: 

Cash 
Money Market 
U 9 Treasury Bills 
Certificates of Deposit 
FBLB 
COLO Trust 
Prepaid expenses 
Accounts Payable 

Current Fund Balance 

5,081 
107,085 

0 
305,004 
500,000 
883,850 

0 
(6,117) 

1,794,903 



J198 edfund/0797 
STEAMBOAT SPRINGS EDUCATION FMM Page 1 of 3 
Activity Report 
July 1997 • Fourth month, fourth fiscal year 

Budget Actual 
Eight year projection: 
------------ 

Sales Tax Sales Tax Earnings Total 
------------------------------- 

Fiscal 1994 - ACTUAL 11000,000 
------------ 
1,173,121 

----------- 
16,272 

------------ 
1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 1,394,184 
Fiscal 1997 - Current 1,425,000 1,436,157 69,760 1,505,917 
Fiscal 1998 - Future 1,500,000 1 1 500,000 25,000 1,525,000 
Fiscal 1999 - Future 1,575,000 1,575,000 25,000 1,600,000 
Fiscal 2000 - Future 1,650,000 1,650,000 25,000 1,675,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725,000 

------------ 
25,000 

----------- 
1,750,000 

------------ 

Projected Funds Available 11,175,000 11,659,838 309,945 11,969,783 
LL i Li LY 

Funds Funds Date Surplus 
Growth Commission --------------------------------- Approved: Spent: Approved (Deficit) 

Funds Available - 40% 
---------- ------------ 

4,787,913 
----------- ------------ 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223,000 203,095 COMPLETE 19,905 

11. 10+2 expenses 2,000 96- 1 2,027 04/03/96 
12. 96 Staff - 1.6 FTE 56,000 96- 2 56,000 04/03/96 

Modular at High School 85,000 96- 3 85,000 04/03/96 • 13. 
14. Bus Barn 250,000 96- 4 250,000 04/03/96 
15. 96 Staff - 	.5 FTE 17,500 96- 5 17,500 06105196 
16. Land Deposit 0 96- 6 0 06116196 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 35,000 09/04/96 

1996 
------------ 

445,500 
------------ 

445,527 
------------ 

(27) 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land testing/legal 15,000 97-2 2,860 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Modular at High School 120,000 97-6 04/02/97 
23. Land purchase 259,000 97-7 258,712 
24. Design for high school 250,000 97-8 1,875 
25. Fund 3/7 A.D. 20,000 97-9 
26.  
27.  - 

1997 
------------ 

886,000 
------------ 

363,447 

99. Adminstrative allowance 2,000 97-3 1 1 850 03/05/97 150 

Total Requests approved 
------------ 
1,870,050 

------------ 
1,327,553 

----------- 
542,497 

------------ 
19,944 

------------ ==-YOL=------ 
Growth Funds Remaining 2,917,863 3,460,360 

Available per month remaining: • -_-- _54,035 -  -__-_64_081_ 



STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
July 1997 
Page 2 of 3 

Funds • Technology Commission -  - --Approved_ 
- - --`--------------- 

Funds Available - 40% 
Requests Approved: 

1994 	 454,800 
1995 	 560,315 

Funds 
Spent: 

------------ 
4,787,913 

445,317 
507,757 

Date 
-Approved--  

Surplus 
- (Deficit) 

9,483 
52,558 

13. Teacher/Trainer 4/7 FIE 
14. Computer Workstations 
15. Tech Management 
16. Tech Co-ordinators 
17. Staff Development 
18. Software 
19. Presentation Systems 
20. Media Centers 
21. Administrative Software 
22. Middle School Lab 
23. Networking 
24. Audio equip. at HS 
25. 96 Small. Grants  

9,171 96- 1 
178,500 96- 2 
20,000 96- 3 
115,000 96- 4 
30,000 96- 5 
45,000 96- 6 
10,000 96- 7 
38,200 96- 8 

0 96- 9 
10,000 96-10 
100,000 96-11 

8,750 96-12 
15,000 96-13 

9,523 
172,362 

7,600 
115,000 
19,658 
38,705 
19,825 
21,337 

0 
27,664 

128,447 
8,374 
5,973 

02/07/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 
05/01/96 

05/01/96 
06/19/96 
03/06/96 
10/02/96 

-------- 
579,621 

------ ------ 
574,468 

------------ 
5,153 

36,693 
15,000 97-1 1,511 03/05/97 03/05/97 
40,000 97-2 04/02/97 04/02/97 

100,000 97-3 3,576 
40,000 97-4 05/07/97 

105,000 97-5 05/07/97 
44,000 97-6 05/07/97 
60,000 97-7 05/07/97 
10,000 97-8 05/07/97 
85,000 97-9 05/07/97 
21,874 97-10 05/07/97 
10,000 97-11 05/07/97 

300,000 97-12 05/07/97 
50,000 97-13 05/07/97 
4,900 97-14 2,430 

97-15 
97-16 
97-17 
97-18 
97-19 

1996 

26. unclear coding 
27. Small grants 
28. Technology networking 
29. Minilabs 
30. Tech management • 31. Tech co-ordinator 
32. Staff developement 
33. 97 Software 
34. Presentation systems 
35. High school PC lab 
36. Internet upgrade 
37. Interactive video 
38. Networking 
39. Network administrator 
40. Accelerated reading 
41.  
42.  
43.  
44.  
45.  

------------ 	 ------------ 

1997 
	

885,774 	 44,210 
1998 
1999 
2000 
2001 

99. Secretarial/Legal 
	

2,000 94,95 
	

1,578 
	

05/01/94 
	

422 

Total Requests approved 
	

2,482,510 
	

1,573,330 
	

909,180 
	

67,616 

Technology Funds Remaining 
	

x2,305,403 
	

3,214,583 
	 xxovxxaaeeex 

is Available per month remaining: 	42,693 	 59,529 
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STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
July 1997 
Page 3 of 3 

• Unallocated Funds 
-------------------------------
Funds Available - 20% 
Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal Services 
4. Licenses & fees 
S. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9. Miscellaneous 
10. Audit 

Total Requests approved 

Unallocated Funds Remaining 

SUMMARY- 
------------------------------- 
Growth Commission 
Technology Commission 
Unallocated Funds 

Summary Totals 

. Percent of Total Budget 

Percent of Fund Life 

# of months  

2,393,957 

10,246 
196 

7,421 
475 
311 

3,082 
344 

5,962 
1,074 
1,000 

------------ 	 ------------ 

0 	 30,111 
------------ 	 ------------ 

2,393,957 	2,363,846 

Total Approved Balance 
Available to date Remaining 

------------ 

4,787,913 
----------- 
1,870,050 

------------ 
2,917,863 

4,787,913 2,482,510 2,305,403 
2,393,957 30,111 2,363,846 

------------ 
11,969,783 

----------- 
4,382,671 

------------ 
7,587,112 

100.0+k 36.6% 63.4% 

100.0% 43.8% 56.3% 
5 	= E E EE 

96 42 54 

To Date Summary 
-------------------------------
Public Support 
Interest/Investment Income 

Total Receipts 
Growth Commission 
Technology Commission 
Fund Board 

Total disbursements 

Current Fund Balance 

Invested in: 

Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
FHLB 
COLO Trust 

is Prepaid expenses 
Accounts Payable 

Current Fund Balance 

Amount 

4,615,838 
197,945 

4,813,783 
1,327,553 
1,573,330 

30,111 

2,930,994 

1,882,789 

(3,796) 
627,797 

0 
305,004 

0 
958,755 

0 
(4,971) 

1,882,789 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  • 	 Request for Funding  
Request Ntnntter: U-\ 
Descrintlon•  
This request Is for funds allow the Network Systems Engineer have a small budget for equipment required 
to perform his/her Job. 

Equipment may include, but Is not limited to, computer, printer, beeper, toolkit, network tools (fox & 
hound/punch down tooWerimper/ line analyzer, etc). 

Rationale:  
A budget was not established for the equipment required by this new employee and the equipment Is 
essential to the performance of his/her job 

Total: 	 $gpDO 

Timing of Fundine: 
Funding Is requested by ASAP. 

Prior Funding: 
None 

Matching Funds: 
None 

Long Ranaq Plimnotal frnoactt  
This person will be on board for budget requirements next year_ 

• 	 Has this proposal been presented at a Steanlooat gptyt ~s School District  Ter kxty Committee 

.Z ye9/no 

$ignature(s) of building orincloel(sl: 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High School 

Signature of Suaerintendent: 

Sponsor Intormstlon• 
CstWeen Totten , High school 
P.O. Box 774368, Steamboat Spriogs. CO 80477 	Phone: 	879-1562 

Technology Commission Vote* 

For, 	ro 

Aaalnet () 

• 

09-04-1997 03:16PM 	 +9708798039 	 P•02 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

is 
Request Number G 97-10 

Description: To recommend funding a folding wall between two classrooms at 
the Steamboat Springs High School in the amount of $10,000 

Rationale: Next year Steamboat Springs High School will have approximately 
197 students in the 9th grade requiring the addition of another 
FLITE (Freshmen Learning In a Team Environment) class. FLITE 
is an integrated team-taught approach to learning which groups 60 - 70 students together covering the areas of Social Studies, 
English, and Science. To support this learning environment, a 
room flexible enough to handle both large and small classes is 
needed. Therefore, the Growth Commission is requesting funding 
to enable the high school to renovate rooms 109 and 110, erecting 
a portable folding wall between the two classrooms. Folding the 
wall away would create a classroom large enough to house a 
FLITE class. If the Education Fund Board is able to assist with this 
additional expense, funds will be available to meet the students' 
needs in other areas. The Steamboat Springs High School would • appreciate any funding the Education Fund Board can provide to 
enable Steamboat Springs High School to address these concerns 
and effectively meet the needs of the growing high school student 
population 

Total Cost: $10,000 

Prior Funding: None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

VOTE: 	Yes 
	

No 

Signature 	 Date 

40 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-11 

Description: 	To allow funding of modular furnishings in the new modular at the 
Steamboat Springs High School. 

Rationale: 	Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 1997-98 
school year, the Growth Commission approved funds to purchase a 
temporary modular. The high school is now requesting an 
additional $12,720 to provide the necessary desks, cabinets, dry 
erase boards, media equipment, and bookcases to make the 
modular functional. 

Total Cost: 
	

Up to $12,720 to purchase the following items: 

`J 

• 

Student Desks 
Lockable Storage Cabinets 
VCR/Television Monitor 
Teacher Desks 
Bookcases 
Dry Erase Boards 

54 	$ 130 ea 7,020 
2 	$1,200 ea 2,400 
1 @ $ 700 ea 700 
2@$  400 ea 800 
4@$  200 ea 800 
2@$  500 ea 1 000 

TOTAL 	 $12,720 

Prior Funding: 
	

None. The Growth Commission approved funds to purchase the 
new temporary modular. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: It will be necessary to maintain the furnishings. 

VOTE: 	Yes 	No 

Signature 
	

Date 

0 



+970S7geO39 S7EPMORTSCHDIST 

• 	Sipat ue(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry park Elementary 

Middle School 
	

High School 

Signature of &Wflntmdeut: 

Spemor Infornudien: 
Name: 	Cathleen Totten . High School 

Susan Wearlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Atldtx~: 	P.O. Box 774368 , Steamboat Springs , CO 86477 pboae : 	 879-1562 

• 	?MN' ~~Mt5S1olJ rl~E:  
A6A4&)sr  

0 QM 



STEAMBOAT SPRINGS EDUCATION FUND • P.O. Box 776047 
Steamboat Springs, CO 80477 

September 4, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $10,000 to fund a folding wall between two classrooms at the Steamboat Springs 
• 	 High School. The funding is needed as soon as possible. G97-10 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

C 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 

40 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

September 4, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $12,720 to fund modular furnishings in the new modular at the high school 
($20,000). The funding is needed as soon as possible. G97-11 • 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

40 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

September 4, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $12,695 to fund Media Center Data Bases - electronic subscriptions. The 
• 	 funding is needed as soon as possible. T97-18 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

E 
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FUNDAPP2.XLS 

4-S.9-97 1  
Education Fund Board Summa, of Allocation 

Growth Technology  

Data Pur ... Amount Date Purpose Amount Minutes 

4/19194 Admin. $1,000 4/19/94 Admin. $1,000 2a-9 

5/18/94 5.53 FTE $193,550 E4-6 5/18/94 TIE Confe rence $15,000 4-10 

5/18/94 HS Modular $80,000 6/14/94 Technolo 	Trainin , TR2 $80,000 6-5 

5/18/94 Dam Modular $80,000 7/6/94 1 temet Acceea /E ui ment TR3 $83,000 7-8 

7/20/94 High  Soho.! Lab. TR4 $118,600 8-5 

7/20/94 Elam. Labs TR5 8160,200 8-10 

End of 1994, Mt g. 1-13 $314,550 4455,800 

114195 Attorne 	end Consultants Cost 910,000 146 4/6195 Smell Grant Process TIS $15,000 16-9 

1 /4/95 Plannin 	consultant $70,000 149 5110195 1 95/90 Tech Comm. H.S. 19 Rag.) $515,450 18-2 

5/3/95 Four FTE'. 	(amt. from tat rd g.) $140,000 17-14 812/95 Five Work Stations TR57 $10,193 20-8 

5/10/95 Title Search; Courci-Turner $2,000 18-4 812195 Admin. $1,000 20-9 

5710195 Brown Pro2erty Purchal $420,000 18-5 1014195 Internet Work Stations TR107 $19,872 21-4 

6/7/95 Consultants; Brawn Property  $12,000 19-7 

10/4/95 Lindow-MacArthur; Teets 95-6 $10,000 21.5 

10/25/95 Lindow-MacArthur; Purchase $300,000 SP2-4 

End of 1995, Mt 	14-21, SP1,2 $964,000 $561,315 

4!3/98 G96-1 10+2 Forum Expenses $2,000 25-9 2!7/96 T98-1 Tech Coordinator 89,171 23-5 

4/3/98 G98-2 1.6 FTE $ 56,000 25-10 316/96 T98-1-1 HS Audi. Equipment   $8,750 24-8 

4/3/96 G96-3 HS Modular $85,000 25-11 5/1196 T98-2 Workstations 	1 $178,500 26-2 

4/3/90 G964i Bus Barn $250,000 25-12 511196 T96-3 Tech. Management $20,000 26.3 

6/5196 G96-5 Rescind Brown Purchllese $1000) ($419,000) 27-3 5/1196 T964 Tech Coordinators $115,000 26-4 

615196 G98-5 Rescind Inspect Brown ($12,000) 27-3 5/1196 T96.5 Staff Development $30,000 26-6 

6/5196 G98-5 Rescind L,M orr.Wless$1000) (59,000) 27-3 511196 T96-6 Soft..,. 	1 $45,000 26-8 

6/5/96 G96-6 Soda Creek ,$FTE $17,500 see note 511/96 T96-7 Presentation Systems $10,000 26.9 

Approved by Fez after meeting 27 511/96 T96-8 Media Centers $38,200 20-10 

6/16196 G96-7 Steamboat Filing $100,000 28.1 511/96 T96-10 Addnl. Com  uteis $10,000 26-13 

914/98 G98-9 1 FTE, Fifth 	red. Teacher $35,000 31-3 8119196 T96-12 Networking $100,000 29-5 

1012/96 T96-13 Small Grant. 515,000 32-3 

End of 1996, MtQ 22-32 SP3 $105,500 $579,621 

215197 Rescind Lindow-MacArthur; Purch 1$300,000) 35-5 3/5197 T97-1 Small Grants $15,000 37-5 

2/5/97 Rescind G95-6 Lindow-MacArthur. Teets 9 ($1,000) 35-4 412/97 T97-2 Networking $40,000 38-12 

2/5/97 Rescind G96-7 Steamboat Filing 3 1$100,000) 35-4 5/7197 T97-4 Technology Mane ement $40,000 39-7 

2/17/97 G97-1 	LT Option $100,000 36-1 6/7/97 T97-5 - Tech Coordinators $105,000 39-B 

3/5/97 G97.2 Due Dili ence $15,000 37-6 5/7/97 T97-6 Staff Develo ment $44,000 39-9 

3/5/97 G97-3 Administrative Expenses $1,000 37-7 517/97 T97-7 Software $60,000 39-10 

412197 G97-4 3.0 FTE $105,000 38-7 5/7197 T97-8 Presentation S stem. $10,000 39-11. 

412197 G97-5 .8 FTE health aide $17,000 38.9 5/7/97 T97-9 HS PC Lab 	I $85,000 39-12 

412197 G97-6 Module, at H.S 1 $120,000 38-11 5/7/97 T97-10 Internet Upgrade $21,874 39-12 

6/4197 G97-7 Lee Trust Lend Purchase $259,000 41-7 517197 T97-11 Interactive Video $10,000 39.13 

6/25/97 G97-8 Anohltects De91 n Development H.S $250,000 43-1 5(7/97 T97-12 Networking $300,000 39-14 

6/25/97 G97-9 3/7 FTE Athletic Director $20,000 43-2' 5/7/97 T97-13 System Administrator $5',000 39-15 

9/4/97 G97-10 Foldin 	Well at  H.S. $10,000 45-4 5/21/97 T97-15 Accelerated Reedin 54,900 40-4 

914197 G97-11 Modular Furnishings $12,720 45-5 6/4/971T97-14 0ne Work Station $3,500 41.3 

6/4/971T97-17 Marmot 546,862 41-4 

6/4/97 T97-3 Workstaticrv/Mini Labs $100,000 41 -e 
8/6!97 T97-16 Video Prod. Equip.  $46,800 44-6 

9/4/97 T97-18 Media Ctr. Data Bases $12,695 45-6 

End of 1997, Mt $508,720 $994,631 

814197 T98-1 Marmot $51,742 41-4 

614197 T99-1 Marmot $31,065 41-4 

614/97 T00-1 Marmot $32,015 41-4 

614/97 T01-1 Marmot $32,993 41-4 

Total Allocated 51,892,770 $2,739,181 

l J 
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DRAFT 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #45 

September 4, 1997 

Sherry Kammerer called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 in the Board Room in the First National Bank Building. 
Members Larry Johnson, Andy Van Baak, Millie Beall, Clay Ogden, Matt 
Hermes, Paul Sachs and Dan Birch were present. Marian Engle recorded the 
meeting and prepared the minutes. 

Adoption of Agenda 

MOTION 

Matt Hermes made a motion to adopt the agenda as presented. 

Larry Johnson seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

Andy Van Beak reviewed the July 1997 Activity Reports as follows: The fiscal 
year 1997 current actual sales tax is $1,436,157. Earnings are $70,000. If the 
Education Fund makes budget for the remainder of the year the total received in 
Fiscal year 1997 will be $1,505,917. 

Jim Gill arrived and chaired the remainder of the meeting. 

Matt Hermes added that during the years 1998, 1999, 2000 and 2001 funds 
have been approved for the Marmot system. 

Andy Van Baak stated that at the end of July 1997 the Education Fund had 
invested almost $1,900,000. 



S.S.E.F.B. 	 DRAFT MINUTES 	9/4197 - MEETING #45 

Andy Van Baak said the bookkeeping reporting on a one month behind basis is 
working well. All checks are signed by Jim Gill and Andy Van Baak. 

Jim Gill stated that he does not sign Purchase Orders that do not have an 
approval request number as well as money available for that request number. 

Public Comments 

There were no public comments. 

Status/Prouress Reports 

There were no status/progress reports. 

Items for Board Action 

Approval of Minutes from Meeting #44 

MOTION 

Paul Sachs made a motion to approve the minutes from meeting #44. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Discuss Bylaw Changes Pertinent to Board of Education Approval of  
Education Fund Board Members / Alternates 

Jim Gill said a question occurred regarding the Education Fund Board's ability to 
appoint designees from the commissions rather than having to go back to the 
Board of Education. It is awkward to call a special Board of Education meeting 
to approve a commission appointment to the Education Fund Board. Mike 
Holloran believes the by-laws were written so that approvals could not occur in a 
hurry. Thus, there is the step requiring the Steamboat Springs Board of 
Education approval of commission members to the Education Fund Board. 
Commissions must plan to make Education Fund Board changes in 
representation knowing that Steamboat Springs Board of Education approval is 
needed prior to becoming an official representative to the Education Fund 
Board. 

DRAFT 
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Millie Beall stated that the Board of Education. passed a resolution on August 
11,1997, to appoint Larry Johnson, Matt Hermes, Clay Ogden, Sherry 
Kammerer, Andy Van Baak and Paul Sachs to the Education Fund Board. 

Sherry Kammerer stated that the Growth Commission will appoint a replacement 
for her as soon as possible. Andy Van Beak has not been officially 
recommended because the Growth Commission did not meet during the 
summer. 

Clay Ogden said the by-laws do not state that the commissions are to make a 
recommendation to the Board of Education regarding appointment to the 
Education Fund Board. 

Jim Gill read from the by-laws a section confirming that the Board of Education 
appoints members to the Education Fund Board and that a recommendation is 
not required from the respective commission. 

Jim Gill said Mike Holloran believes the requirement for eight affirmative votes to 
take action should remain. Mike Holloran is concerned about having alternates 
present for a second reading and absent from the first reading. Millie Beall 
added that the same eight people are not always present for both the first and 
second readings. 

Jim Gill asked if the process whereby the Board of Education approves 
recommendations received from commissions needs to be defined in the 
Education Fund By-laws. It does not make sense that the Steamboat Springs 
Board of Education is able to arbitrarily appoint members to the Education Fund 
Board. 

Jim Gill confirmed that a letter will be sent to the chairman of each commission 
asking for consideration in regards to the time required to acquire Board of 
Education approval in order for an appointment to become official. Board of 
Education meetings occur the Monday before the 17th of each month. 

First Readings 

T97- 19, Network Engineer Equipment - $9,000 

Larry Johnson said the $9,000 request is for equipment (computer, tools, wiring, 
diagnostic software, etc.) required by the recently hired Network Systems 
Engineer David Bradley. 

DRAFT' 
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Clay Ogden added that the vote of the Technology Commission was 6 yes and 0 
no. The equipment will enable David Bradley to get started. More equipment 
could be requested at a later date. 

Second Readinas 

G97-10, Folding Wall - $10,000 

Paul Sachs stated that the Growth Commission voted unanimously in favor of 
the request. 

Millie Beall believes the folding wall will solve a growth problem. Approximately 
187 students are in the Freshman High School Class. 

MOTION 

Matt Hermes made a motion to approve $10,000 for a folding wall (Growth 
Commission Request G97-10) as follows: 

Description: 	To recommend funding a folding wall between two classrooms 
at the Steamboat Springs High School in the amount of $10,000 

Rationale: 	 Next year Steamboat Springs High School will have 
approximately 197 students in the gth grade requiring the 
addition of another FLITE (Freshmen Learning In a Team 
Environment) class. FLITE is an integrated team-taught 
approach to learning which groups 60 - 70 students together 
covering the areas of Social Studies, English, and Science. To 
support this learning environment, a room flexible enough to 
handle both large and small classes is needed. Therefore, the 
Growth Commission is requesting funding to enable the high 
school to renovate rooms 109 and 110, erecting a portable 
folding wall between the two classrooms. Folding the wall away 
would create a classroom large enough to house a FLITE class. 
If the Education Fund Board is able to assist with this additional 
expense, funds will be available to meet the students' needs in 
other areas. The Steamboat Springs High School would 
appreciate any funding the Education Fund Board can provide to 
enable Steamboat Springs High School to address these 
concerns and effectively meet the needs of the growing high 
school student population 

Total Cost: 	 $10,000 

Prior Funding: 	None. 

Timing of Funding: As soon as possible. 

Long Range Financial Impact: None. 

DRAFT 
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Millie Beall seconded the motion. 

VOTE: 	Yes- 9 
No - 0 

Motion carried. 

G97-11 - Modular Furnishings $12,720 

Sherry Kammerer stated that furniture was acquired from within the school 
district for the first modular at the high school. There are no furnishings 
available for the second modular. 

Millie Beall said there was no discussion regarding furniture at the time the 
second modular was approved for funding. 

Dan Birch expressed hope that items are anticipated and appropriated for prior 
to becoming an emergency need. 

MOTION 

Dan Birch made a motion to approve Growth Commission request number 
GC97-11 in the amount of $12,720 as follows: 

Description: 	To allow funding of modular furnishings in the new modular at 
the Steamboat Springs High School. 

Rationale: 	 Due to the increase in enrollment by approximately 70 - 80 
students at the Steamboat Springs High School for the 1997-98 
school year, the Growth Commission approved funds to 
purchase a temporary modular. The high school is now 
requesting an additional $12,720 to provide the necessary 
desks, cabinets, dry erase boards, media equipment, and 
bookcases to make the modular functional. 

Total Cost: 	 Up to $12,720 to purchase the following items: 

Student Desks 
Lockable Storage Cabinets 
VCR/Television Monitor 
Teacher Desks 
Bookcases 
Dry Erase Boards 

54 	$ 130 ea 7,020 
2 	$1,200 ea 2,400 
1 	$ 700 ea 700 
2@$  400 ea 800 
4@$  200 ea 800 
2@$  500 ea 1 . 000  

TOTAL 	 $12,720 

Prior Funding: 	None. The Growth Commission approved funds to purchase the 
new temporary modular. 

Timing of Funding: As soon as possible. 

DRAFT 
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Long Range Financial Impact: It will be necessary to maintain the furnishings. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Andy Van Baak abstained from the vote. 

Motion carried. 

T97-18. Media Center Data Bases - $12.695 

Paul Sachs read that five Technology Commission members voted in favor of the 
request and four members abstained. Larry Johnson explained that four 
members were absent. 

Larry Johnson stated that the data bases are sharable between the schools and 
across the network. ProQuest is a full text, 60+ CDs subscription. 

Sherry Kammerer stated that ProQuest is used widely by students and teachers. 

Larry Johnson stated that microfilm data bases are available. Electronic 
subscriptions are the modem way of acquiring data bases. 

MOTION 

Andy Van Baak made a motion to approve Technology Commission request 
number T97-18 in the amount of $12,695 as follows: 

Description: 	In order to increase information resources throughout the school 
through the use of CD-ROM towers and network access, the 
media centers would like to purchase electronic subscriptions for 
each building. 

Rationale: 	 Electronic data bases are widely used throughout the schools to 
enhance research opportunities. The expanded capability of 
offering this data on the network makes the investment more 
cost effective. With the completion of the wide area network 
Intranet, the school district would be able to offer these services 
via remote access to the community. 

Total Cost: 	$12,695 
High School: 	ProQuest 	 4,995 

Grolier Multimedia 	500 
Middle School: 	ProQuest 	 1,650 

Grolier Multimedia 	500 

DRAFT 
page 6 



S.S.E.F.B. 	 DRAFT MINUTES 	9/4197 - MEETING #45 

Newsbank 	 3,050 
Elementary Schools: ProQuest (2) 	900 

Sirs Researcher (2) 	1100 

Total: 	 12,695 

Timing of Funding: For the 1997/98 school year. 

Prior Funding: 	The High School and the Middle School Media Centers both 
purchased networked CD-ROM towers. We expect to add CD-
ROM towers to the Elementary Schools in the future. 

	

Matching Funds: 	Both the Middle and High School Media Budgets will spend 
$2,000 each to purchase additional electronic subscriptions. 
The Elementary Schools will spend $500 for additional 
electronic subscriptions. 

Long Range Financial Impact: This type of Information may be available in the future 
via the Internet for less money. Currently, Internet access is 
more expensive and less reliable. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Items 

Larry Johnson stated that a Technology Commission member is needed. A 
recommendation will be determined at the September Technology Commission 
meeting to replace Matt Hermes as the representtive to the Education Fund 
Board. Matt Hermes is running unopposed for the Steamboat Springs School 
Board. 

Agenda for Meeting #47 - October 8. 1997 - First National Bank Board  
Room 

Long Range Discussion of Technology Budget 

Move to Adioum 

Millie Beall . made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 

DRAFT 
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No - 0 

The meeting adjourned at 7:15 p.m. 

Exhibits: 

• Agenda Meeting #44 
• G97-10 - Folding Wall 
• G97-11 -Modular Furnishings 
• T97-18 Media Center Data Bases 
• T97 - 19 - Network Engineer Equipment 
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September 11, 1997 

Dear Education Fund Board Member: 

In ord" expeditiously process a Growth Commission funding request related to improvements and 
upgradft the high school that will be part of the November bond issue, it is critical that we have a board 
meeting to allow for a first reading of this request as soon as possible. 

Please respond to Marian (fax 879-5563) at your earliest convenience regarding dates you may be 
available for such a meeting. I anticipate that the second reading for this request can occur on October 1, 
our regular scheduled Education Fund Board meeting. 

Starting as soon as this Monday, September 15, please indicate the date and time of day you could be 
available for a less than one hour meeting. 

Date 	 Daytime 	 Evening 

9/15 -Monday 

9/16 - Tuesday 

9/17 - Wednesday 

9/18 - Thursday 

9/19 - Friday 

9/20 - Saturday 

9/21 - Sunday 

9/22 - Monday 

9/23 - Tuesday 

9/24 - Wednesday 

9/25 - Thursday 

9/26 - Friday 

9/27 - Saturday 

9/28 - Sunday 

9/29 - Monday 

9/30 - Tuesday 

Please respond by the end of the day Friday. 

Thank you, 

Jim Gill 



September 11, 1997 

Dear Education Fund Board Member: 

In or 	o expeditiously process a Growth Commission funding request related to improvements and 
upgra&Nb the high school that will be part of the  November bond issue, it is critical that we have a board 
meeting to allow for a first reading of this request as soon as possible. 

Please respond to Marian (fax 879-5563) at your earliest convenience regarding dates you may be 
available for such a meeting. I anticipate that the second reading for this request can occur on October 1, 
our regular scheduled Education Fund Board meeting. 

Starting as soon as this Monday, September 15, please indicate the date and time of day you could be 
available for a less than one hour meeting. 

Date Daytime Evening 
9115 - Monday 

9/16 - Tuesday 

9/17 - Wednesday 

9/18 - Thursday 

9/19 -Friday 

9/20 - Saturday 

9/21 - Sunday 

9/22 - Monday 

9/23 - Tuesday 

9/24 - Wednesday 

9/25 - Thursday 

9/26 - Friday 

9/27 - Saturday 

9/28 - Sunday 

9/29 - Monday 

9/30 - Tuesday 

Please respond by the end of the day Friday. 

Thank you, 

Jim Gill 
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SAME AS 
September 11, 1997 	

ORIGINAL 

Dear Education Fund Board Member. 

In ord" expeditiously process a Gro -x: h Commission funding request related to improvements and 
upgradZib the high school that will b.. , : , of the November bond issue, it is critical that we have a board 
meeting to allow for a first reading of :. cquest as soon as possible. 

Please respond to Marian (fax 879-55. ' ` } our earliest convenience regarding dates you may be 
available for such a meeting. I anticil. ;: hat the second reading for this request can occur on October 1, 
our regular scheduled Education Fund ? , 4 meeting. 

Starting as soon as this Monday, Sep; 	15, please indicate the date and time of day you could be 
available for a less than one hour mect.:i:; 

Date  
9/15 - Monday 

9/16 - Tuesday 

9/17 - Wednesday 

9/18 - Thursday 

9/19 - Friday 

9/20 - Saturday 

9/21 - Sunday 

9/22 - Monday 

9/23 - Tuesday 

9/24 - Wednesday 

9/25 - Thursday 

9/26 - Friday 

9/27 - Saturday 

9/28 - Sunday 

9/29 - Monday 

9/30 - Tuesday 

Please respond by the end of the day i 

Thank you, 

Evening 

V-X O O 

~ O O 

Q vt 

Z 
Jim Gill 
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Dear Education Fund Board Member: 	 — -' 

In ord o expeditiously process a GroNN tlt Commission funding request related to improvements and 
upgra 	the high school that will be part of the November bond issue, it is critical that we have a board 
meeting to allow for a first reading of this request as soon as possible. 

Please respond to Marian (fax 879-5563) at your earliest convenience regarding dates you may be 
available for such a meeting. I anticipate that the second reading for this request can occur on October 1, 
our regular scheduled Education Fund '3.,ard meeting. 

Starting as soon as this Monday, Septe :i'lt•r 15, please indicate the date and time of day you could be 
available for a less than one hour meeting 

Date D,. , .:.ne Evening 
9/15 - Monday 

9/16 - Tuesday 

9/17 - Wednesday 

9/18 - Thursday 

9/19 - Friday 

9/20 - Saturday 

9/21 - Sunday 

9/22 - Monday 

9/23 - Tuesday 

9/24 - Wednesday 

9/25 - Thursday 

9/26 - Friday 

9/27 - Saturday -- 

9/28 - Sunday 

9/29 - Monday 

9/30 - Tuesday 

Please respond by the end of the day 

Thank you, 

Jim Gill 
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SAME AS 
September 11, 1997 	 ORIGINAL 

lied Education Fund Board Member: 

In order to expeditiously process a Growth Cou?rnission finding request related to irnprovements and 
uperades to the high school that VAII be part of the'- trember bond issue, it is critical that we have a board 
•rn eetirg to allow for a first reading of this request as soon as possible. 

Please respond to Marian (fax 879-5563) at your earliest comrenience regarding dates you may be available 
for vmh a meeting. I anticipate that the second reading for this request can occur on October 1, our regular 
sched'-sled Education Fund Board meeting. 

Starting as soon as this Monday, September 15, please indicate the date and time of day you could be 
a'~'ailable for a less than one hour meeting. 

Date 

9'15 -Monday 

Tuesday 

g;17 -'Wednesday 

9,' i 3 - Thursday 

9/16' - Friday 

aturday 

9 Sunday 

4 :' \Monday 

4 : - Tuesday 

 

- 1  %'ednesday 

y 	Thursday 

9.. 	Friday. 

o, 	S aturday 

9. _ .. S.inday 

e ''.l: nday 

9 _ - J. uesday 

Daytime 

K 

Evening 

M- 111  

P1• —espond by the end of the day Friday 

T1. 

C' 	 5 o
n
~~ 
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September 11, 1997 

Dear Education Fund Board Member: 

In order to expeditiously process a Growth Commission funding request related to improvements and 
upgrades to the high school that will be part of the November bond issue, it is critical that we have a board 
meeting to allow for a first reading of this request as soon as possible. 

Please respond to Marian (fax 879-5563) at your earliest convenience regarding dates you may be 
available for such a meeting. I anticipate that the second reading for this request can occur on October 1, 
our regular scheduled Education Fund Board meeting. 

Starting as soon as this Monday, September 15, please indicate the date and time of day you could be 
available for a less than one hour meeting. 

Date Daytime Evening 
9/15 - Monday 

9/16 - Tuesday 

9/17 - Wednesday 

9/18 - Thursday  

9/19 - Friday 

9/20 - Saturday 

9/21 - Sunday 

9/22 - Monday 

9/23 -Tucsday 
O_ 

9/24 - Wednesday 

9/25 - Thursday 

9/26 - 1 7 i iday 

9/27 - Salurday 

9/28 - Sunday 

9/29 - Monday 

9/30 - Tucsday 

Please respond by the end of the day Friday. 

Thank Nnu, 

Jim Ci!I 



09-12-1997 09:42AM FROM Steamboat Spn9s 879 5403 	TO 	 8795563 P.01 

September 11, 1997 	 C 	lf1~ 

In oukr%a vpAtimsty yroceas a Gmwth Commission fimdiv g feWW related to improvements and 
upgrades to the high school dig will be part of the Noveinber bond issue, it is ethical utter we have a bond 
meeting to &Howfbr a fiat reading of this request as soar as passible. 

Please respond to Madan {fart 879 -5563} at your earliest earrveoienoe regarding dates you may be available 
ibc such a meeting . I aartiapate that the second rending for turfs request tan occur on Oicwber 1 , our  regular 
ached Wed FArabm Famd Bond meeting 

Starting as soon as this Monday, Sepember 15, please indicate the date and time of day you could be 
available i r a less than we bow mewing 

Date Daytime Evening 

9115-Monday  

9/16-Tuesday 

9117 • Wednesday 7-RM Cwt+ 	%A, 
9/18-Thursday p6WV6d , 

9119-Fti4y p2  
928- Saturday H 

921- Sunday ,1  

922 - Monday 

9/23 - Tuesday 

9/24- Wednesday 

9/25 - Thursday 

926 - Friday 

927 - Saturday 

928 - Sunday 

9129 - Monday 

DW -y 

Please respond by the end of the day Friday. 

04-11-1997 16t28AM 	A Happy Fa Talk-User 	 P.02 

TOTAL P.01 



September 11, 1997 

S 

Dear Education Fund Board Member: 

In ord" expeditiously process a Growth Commission funding request related to improvements and 
upgrad& the high school that will be part of the November bond issue , it is critical that we have a board 
meeting to allow for a first reading of this request as soon as possible. 

Please respond to Marian (fax 879 -5563) at your earliest convenience regarding dates you may be 
available for such a meeting . I anticipate that the second reading for this request can occur on October 1, 
our regular scheduled Education Fund Board meeting. 

Starting as soon as this Monday, September 15, please indicate the date and time of day you could be 
available for a less than one hour meeting . 	

tiX 'Q~~ 
Date Daytime Evening 

9/15 - Monday 

9/16 - Tuesday 

9/17 - Wednesday 

9/18 - Thursday 

9/19 - Friday 

9/20 - Saturday 

9/21 - Sunday 

9/22 - Monday e 5 
\Z'co- 	oo - 

9/23 - Tuesday 

9/24 - Wednesday 

9/25 - Thursday 

9/26 - Friday 

9/27 - Saturday 

9/28 - Sunday 

9/29 - Monday 

9/30 - Tuesday 

Please respond by the end of the day Friday. 

Thank you, 

Jim Gill 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #46 

October 1, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Larry 
Johnson, Andy Van Baak, Millie Beall, Clay Ogden, Paul Sachs, Barb Ficke and 
Pat O'Brien were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

MOTION 

0 	Andy Van Baak made a motion to adopt the agenda with the following addition: 

T97- District-wide Network Proposal $152,940 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

Andy Van Baak reviewed the Activity Report dated August 1997. $1.425 million 
was budgeted for fiscal year 1997 and the Education Fund is currently at $1.437 
million. Interest income is much more than budgeted. There were no growth 
related expenditures since the previous Activity Report. A $30,000 change 
occurred relating to technology expenses. Just under $2 million cash is in the 
bank. One of the money market investments at Community First matured. A 
5.4% rate has been given for the next twelve months. 

Marian Engle will send copies of the Activity Report to Growth Commission and 
Technology Commission members. 
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MOTION 
	

0 
Barb Ficke made a motion to accept the treasurer's report as presented. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Larry Johnson reported that the recently hired network engineer has decided to 
work elsewhere. Cathleen Totten added that the network engineer was offered 
more money in addition to telecomutting from Steamboat Springs if he would 
return to his previous employment at Expedite International. 

Cathleen Totten will present a proposal that was primarily the result of the 
	0 

network engineer's efforts to date. The network engineer has agreed to bring up 
the local area network. It is hoped that a new network engineer will be working 
by November/December. 

Larry Johnson stated that there is a shortage of qualified people to support local 
area networks. 

Cathleen Totten said a contract technician will be hired initially until a new 
network engineer is hired. The initial salary ($50,000) offered to the network 
engineer was based on what information service people are being paid in 
Steamboat Springs. In Denver information service personnel are receiving 
salaries in the $60,000 to $75,000 range. 

Items for Board Action 

Approval of Minutes from Meeting #45 

MOTION 

Andy Van Beak made a motion to approve the minutes from meeting #45. 
rj 
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Clay Ogden seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

First Readings 

G97- 12, Remodel and Renovation of High School - $1,000,000 

Jim Gill stated that the Facilities Task Force was trying to fit a $26,000,000 
school remodel and renovation into a $24,000,000 budget. The Facilities Task 
Force was led to believe the community would accept a $24,000,000 budget. 
There was never any question regarding the fact that the Education Fund 
process would have to run its course before $1 million could be approved for 
funding the school remodel and renovation. The Facilities Task Force is still 
trying to find another $1 million to delete from the budget. 

Paul Sachs said the proposed bond issue will be $24.75 million. $1 million was 
requested for Growth Commission approval to help fill the gap. There were 
improvements being proposed for the high school that the Growth Commission 
believed were growth related. The Growth Commission was concerned about 
committing $1 million now because it would prohibit funding other growth related 
items such as teachers for at least two years. The Growth Commission 
approved the request with a condition that $500,000 would come from the 
growth related portion of the Education Fund and $500,000 would come from the 
unallocated 20% of the Education Fund. The split would enable the Growth 
Commission to respond to growth related issues over the next two years. The 
$1 million is to be spent only if the bond issue passes, if the entire proceeds of 
the bond issue are spent, and the $1 million is needed at the end of the project. 
The renovation was represented to be basically a new high school. 

Jim Gill said efforts are being made to cut items from the budget which include a 
wide range of items. Dollar figures should be available within the week. The 
Board of Education discussed which items could be reasonably eliminated. 

Millie Beall stated that there is a contingency working with the Winter Sports 
Club and the City of Steamboat Springs to upgrade the track and football facility. 
Funding would be required from the city and the Winter Sports Club. 

Jim Gill said the Booster Club has $70,000 and may dedicate some money to 
the athletic facilities. 

C~ J 
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Paul Sachs explained that the August 1999 date is in the request as a means of 	• 
referencing the expected completion date. It is not intended to require that the 
construction be completed by August 1999. 

Jim Gill explained that if the Education Fund Board does not approve the $1 
million request a search will be made to eliminate $2 million rather than $1 
million from the budget. Something major would probably be cut. 

Jim Gill believes it is important to approve the $1 million request now for political 
reasons. Without $1 million from the Education Fund, the bond issue could 
have been $25 million and property tax increases could have been higher. Also, 
a mechanical ringer would be thrown into the drawings, plans, pictures and items 
prepared to show the community what it will get for its money. 

Pat O'Brien suggested that the bond issue be sold as a wonderful place for our 
children. The existing plan and place could help ensure passage of the bond 
issue. 

Cathleen Totten stated that a line item for technology in the amount of $350,000 
is included in the budget for the renovation and remodel. The line item includes 
wiring, projectors and other items. Technology for the auditorium is not included 
in the technology line item. 0  

Clay Ogden is concerned that $500,000 of the 20% unallocated portion of the 
sales tax moneys would become committed at this level. 

Jim Gill said most of the improvements budgeted for the high school auditorium 
are cosmetic in nature. 

Andy Van Baak expressed concern that the auditorium is small and can never be 
expanded. A new building would have contained a new auditorium. 

Jim Gill stated that fax votes on the second reading should be sent on October 
2, prior to 7:00 p.m. 

Andy Van Baak expressed discomfort with fax voting. The "who shows up" 
variable is not present at a fax meeting. Fax voting is legal according to the 
Education Fund Board by-laws. 

T97-20, Local Area Network 

Cathleen Totten explained the electronic desktop to be used in implementation 
of a wide area network (Intranet). The wide area network will allow the buildings 
in the school district to be linked electronically. A server will be in each building 
and will allow more efficient tracking of student records, attendance, etc. 

page 4 
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• 	Administration workstations w II be throughout the district in the offices. It is 
expected that the local area networks within each building will be operating 
within the next month. The local area networks will be networked with the local 
area networks in other school district buildings. Data would be shared 
electronically. 

Andy Van Beak expressed concern that students will be able to access 
confidential information. 

Clay Ogden said systems can be improved with better software. There will be 
problems in the transition which will be mostly behavioral. It does not make 
sense to step away from the technology tools available because a problem could 
occur someday. 

Cathleen Totten said the security of the system has been carefully though out. 
In addition students should be taught to be ethical. 

Larry Johnson said the biggest security problem is people leaving their desk 
without turning their computer off. There are many levels of security. 

Jim Gill expressed discomfort -.hat security could be broken. Students records, 
personnel issues, etc. could be accessed. 

• 	Cathleen Totten said the request is written so there is a contingency of 7.5% on 
the hardware only. 

Andy Van Baak suggested that long-range financial impacts include a continuing 
permanent cost of maintaining another step up in the level of technology. 

Clay Ogden said that items other than hardware (i.e., the student data base) 
were requested by the administrative team. Cathleen Totten added that the data 
is already on computers and that a conversion of the data will occur. 

Cathleen Totten said she will present additional information at the second 
reading of request #T97-20 regarding how to bridge the security issue. 

Second Readings 

T97-19, Network Engineer Equipment - $9,000 

Cathleen Totten said the request for $9,000 includes a large amount of network 
management software and alsD a computer. The tool kit will be needed by the 
school district. 

0 
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Jim Gill said the original intention of the request was that the equipment would 	• 
go to a specific person who would be responsible for the items. 

Cathleen Totten said she should would take responsibility for the equipment. 

MOTION 

Larry Johnson made a motion to approve request number T97-19 in the amount 
of $9,000. 

Clay Ogden seconded the motion. 

Discussion 

Barb Ficke asked what happens if the engineer to be hired does not find the 
tools appropriate. 

Clay Ogden said the tools will be generic and does not believe the new engineer 
would find the equipment inappropriate. 

Paul Sachs suggested that the request should be amended for the second 
reading since the tools will not be purchased for the network engineer 
specifically. • 

Cathleen Totten said the imrr ediate purchases would include software for 
approximately $2,500 and a ph\ sical tool kit for approximately $600. 

Andy Van Baak suggested that the amount of the request could be lessened at 
this point. 

Clay Ogden believes $9,000 is the amount needed to get started. It does not 
make sense to go through anot ~ er four month process to provide critical tools to 
the network engineer to be hired. The network management tools initially could 
be maintained, supervised and held accountable by Cathleen Totten. 

MOTION RESTATED 

Larry Johnson and Millie BeE I restated the motion to approve Technology 
Request #T97-19 in the amoun. of $9,000 to allow funds for the management of 
the network system to have a b dget for equipment required to perform the job. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 
	

0 
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0 	Housekeeping Items 

Long-range Technology Commission Budget 

Clay Ogden stated that the Technology Commission discussed a finite amount of 
money and what could be done to leverage and protect the investment for 
technology. A request for $200,000 was once presented to the Education Fund 
Board and was set aside for a future time. A pro forma budget has been 
discussed. Chet Mills believed the Education Fund Board and the Technology 
Commission have a fiduciary responsibility to make sure technology funding is 
appropriate and supported. Currently a long range plan is being assembled to 
support the infrastructure for three years after the sales tax money disappears. 
Currently it is being assumed, for purposes of developing a plan, that it is the 
last term for the sales tax moneys. Payroll, obsolescence, etc. will be 
considered. It is hoped that budgets written by the school district and by the 
Technology Commission will match the long-range plan and the amount of 
money perceived to be available. There has not yet been a consensus on the 
part of the Technology Commission regarding numbers. 

Andy Van Baak stated that commissions have historically been encouraged to 
spend the amount of money they have during the year. The Technology 

i Commission spent a large amount of money during 1997 which is a dangerous 
precedent. Secondly, over the years both commissions have been successful in 
talking the Board of Education into taking over expenditures such as teachers. 
The Growth Commission has funded new teachers for one year only. It is 
important that the Board of Education budget be cranked by 50% to 100%. 
Otherwise, all the Technology Commission can do is delay the inevitable 
explosion. Technology maintenance is approximately $250,000 per year. 

Clay Ogden stated that the Technology Commission was aware six months into 
the commission that there would be a critical mass. The bubble the Technology 
Commission hit during 1997 was intentionally necessary and planned. 

Clay Ogden plans to meet with Cathleen Totten to discuss numbers further. 
Clay Ogden will start attending weekly technology planning sessions. 

Jim Gill said there is a window of opportunity each year to impact the budget at 
the school district. It would be helpful to have some grasp of the magnitude of 
the technology issue as soon as possible. 

Cathleen Totten said the maintenance expenses could be 25% of the hardware 
expenditures. It is important to determine how much the School District can 

• 

	

	assume without impacting other programs in the school. An effort will be made 
to have more concrete figures by the November Education Fund Board meeting. 
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Aaenda for Meeting #48 - November 5. 1997 - First National Bank Board 	• 
Room 

• Second Reading T97-20 - Local Area Network - $152,940 
• Long-range Technology Commission Budget 

Move to Adiourn 

Barb Ficke made a motion to adjourn the meeting. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Exhibits: 

• Agenda Meeting #46 
• Activity Report, August 
• Second Reading, T97 - 19 - Network Engineer Equipment - $9,000 	 • 
• First Reading, T97-20 - Local Area Network - $152,940 
• First Reading, G97-12 - Remodel and Renovation - $1,000,000 

E 
page 8 



• 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MEETING #46 
OCTOBER 1, 1997 7:30 P.M. 

FIRST NATIONAL BANK CONFERENCE ROOM 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 

• 	 already included in the agenda for this meeting. 

5. Status/Progress Reports 

6. Items for Board Action 
- Approval of Minutes from Meeting #45 

7. First Readings: 
- G97-12 Remodel and Renovation of High School - $1,000,000 

8. Second Readings: 
- T97-19 Network Engineer Equipment - $9,000 

9. Housekeeping Items 
Long-range Technology Commission Budget 

10. Agenda for next meeting (Meeting #47 on November 5, 1997) 

• 	11. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FDNND 
Activity Report 
August 1997 
Sixth month, fourth fiscal yearr 

Budget Actual 
Bight 
-------------------

year projection: Sales Tax Sales Tax Earnings 
Fiscal 1994 - ACTUAL 

------------------------ 
11000,000 

------------ 
1,173,121 

----------- 
16,272 

Fiscal 1995 - ACTUAL 11100 1 000 1,274,901 55,388 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 
Fiscal 1997 - Current 1,425,000 1,437,516 73,533 
Fiscal 1998 - Future 11500,000 1,500,000 25,000 
Fiscal 1999 - Future 1,575,000 1,575,000 25,000 
Fiscal 2000 - Future 11650,000 1,650,000 25,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725,000 

------------ 

25,000 
----------- 

Projected Funds Available 11,175,000 11,661,197 313,718 

Funds Funds Date 
Growth Commission Approved: Spent: Approved 

Page 1 of 3 

Total 

1,189,393 
1,330,289 
1,394,184 
1,511,049 
1,525,000 
1,600,000 
1,675,000 
1,750,000 

11,974,915 

Surplus 
(Deficit) 

Funds Available - 40% 4,789,966 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223,000 203,095 COMPLETE 19,905 

11.  10+2 expenses 2,000 96- 1 2,027 04/03/96 
12.  96 Staff - 1.6 FTE 56,000 96- 2 56,000 04/03/96 

•

13. 
14. 

Modular at High School 
Bus Barn 

85,0.00 
250,000 

96- 3 
96- 4 

85,000 
250,000 

04/03/96 
04/03/96 

15. 96 Staff - .5 FTE 17,500 96- 5 17,500 06/05/96 
16. Land Deposit 0 96- 6 0 06/16/96 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 35,000 09/04/96 

1996 
------------ 

445,500 
------------ 

445,527 
------------ 

(27) 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land testing/legal 15,000 97-2 3,065 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Modular at High School 120,000 97-6 04/02/97 
23. Land purchase 259,000 97-7 258,712 
24. Design for high school 250,000 97-8 2,085 
25. Fund 3/7 A.D. 20,000 97-9 
26. 
27. 

1997 
------------ 

886,000 
------------ 

363,862 

99. Adminstrative allowance 2,000 97-3 1,850 03/05/97 150 

Total Requests approved 
------------ 
1,870,050 

------------ 
1,327,968 

----------- 
542,082 

------------ 
19,944 

Growth Funds Remaining 2,919,916 3,461,998 

Available per month remaining: • 55,093 -  65,321- =---= -_--- 



STEAMBOAT SPRINGS EDUCATION FDNND 
Activity Report 
August 1997 
Page 2 of 3 • Funds 
Technology Commission Approved: 

Funds 
Spent: 

Date 
Approved 

Surplus 
(Deficit) 

------------------------------ ------------ 

Funds Available - 40% 
------------- --- --------- 

4,789,966 
----------- 

Requests Approved: 
1994 454,800 445,317 9,483 
1995 560,315 507,757 52,558 

13. Teacher/Trainer 4/7 FTE 9,171 96- 1 9,523 02/07/96 
14. Computer workstations 178,500 96- 2 172,413 05/01/96 
15. Tech Management 20,000 96- 3 7,600 05101196 
16. Tech Co-ordinators 115,000 96- 4 115,000 05/01/96 
17. Staff Development 30,000 96- 5 19,658 05/01/96 
18. Software 45,000 96- 6 40,030 05/01/96 
19. Presentation Systems 10,000 96- 7 19,825 05101196 
20. Media Centers 38,200 96- 8 21,576 05101196. 
21. Administrative Software 0 96- 9 0 
22. Middle School Lab 10,000 96-10 27,664 05/01/96 
23. Networking 100,000 96-11 128,447 06119196 
24. Audio equip. at HS 8,750 96-12 8,374 03/06/96 
25. 96 Small Grants 15,000 96-13 5,973 10/02/96 

1996 
------------ 

579,621 
------------ 

576,083 
------------ 

3,538 

26. unclear coding 36,693 
27. Small grants 15,000 - 97-1 1,511 03/05/97 03/05/97 
28. Technology networking 40,000 97-2 2,007 04/02/97 04/02/97 
29. Minilabs 100,000 97-3 34,055 . 30. Tech management 
31. Tech co-ordinator 

40,000 
105,000 

97-4 
97-5 

05/07/97 
05/07/97 

32. Staff developement 44,000 97-6 263 05/07/97 
33. 97 Software 60,000 97-7 05/07/97 
34. Presentation systems 10,000 97-8 277 05/07/97 
35. High school PC lab 85,000 97-9 05/07/97 
36. Internet upgrade 21,874 97-10 05/07/97 
37. Interactive video 10,000 97-11 05/07/97 
38. Networking 300,000 97-12 05/07/97 
39. Network administrator 50,000 97-13 05/07/97 
40. Accelerated reading 4,900 97-14 2,430 
41.  97-15 
42.  97-16 
43.  97-17 
44.  97-18 
45.  97-19 

1997 
------------ 

885,774 
---- -------- 

77,236 
1998 
1999 
2000 
2001 

99. Secretarial/Legal 2,000 94,95 1,578 05/01/94 422 

Total Requests approved 
------------ 
2,482,510 

------------ 
1,607,971 

----------- 
874,539 

------------ 
66,001 

Technology Funds Remaining 2,307,456 3,181,995 

• = 60,038= Available per month remaining: 43,537 



'STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
August 1997 
Page 3 of 3 • Unallocated Funds 

------ 
$ 

------- ------------------ 

Funds Available - 20% 
------------ 
2,394,983 

Requests Approved: 
1. Accounting 10,646 
2. Bank service fees 197 
3. Legal Services 8,921 
4. Licenses & fees 475 
5. Postage 311 
6. Secretarial 3,082 
7. Supplies 344 
8. Insurance 5,962 
9. Miscellaneous 1,074 
10. Audit 1 1 600 

------------ 
Total Requests approved 	 0 

------------ 
32,612 

------------ 
Unallocated Funds Remaining 	2,394,983 

------------ 
2,362,371 

Total Approved Balance 
SUMMARY: Available to date Remaining 
------------------------------° 
Growth Commission 

------------ 
4,789,966 

----------- 
1,870,050 

------------ 
2,919,916 

Technology Commission 4,789,966 2,482,510 2,307,456 
Unallocated Funds 2,394,983 32,612 2,362,371 

Summary Totals 
------------ 
11,974,915 

----------- 
4,385,172 

------------ 
7,589,743 

Percent of Total Budget 100.0% 36.6% 63.4% 
aaaaaa°vaaaa aa°aaaaaaa° aaaaanaa=aaa 

Percent of Fund Life 100.0% 44.8% 55.2% 
aav as a 	a 	aa- 

# of months 96 43 53 

To Date Summary Amount 
------------------------------- 
Public Support 

------------ 
4,715,197 

Interest /Investment Income 203,718 

Total Receipts 4,918,915 
Growth Commission 	- 1,327,968 
Technology Commission 1,607,971 
Fund Board 32,612 

Total disbursements 2,968,551 

Current Fund Balance 1,950,364 

Invested in: 

Cash 4,006 
Money Market 628,352 
U S Treasury Bills 0 
Certificates of Deposit 305,004 
FHLB 0 
COLO Trust 
Prepaid expenses 

1,048,326 
0 

Accounts Payable (35,324) 

Current Fund Balance - 1,950,364 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

• 	Request Number G 97- 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the 
new high school. The committee is made up of high school staff, 
students, parents and members of each 10+2 task force. The plan 
the committee has developed is based on the educational needs of 
our students and other community requests. 

In order to fund this new construction project, a bond request will 
be placed before the voters this November. The 10+2 Committee 
feels strongly that the community will support a bond issue that is 
less than 25 million dollars. The cost estimates for the plan 
developed by the Building Advisory Committee and improvement 
projects in other schools is more than $1,000,000 above the 25 
million. In order to build a school that meets all the needs of our 
students and community and stay within the original cost estimates, 

• 	 value engineering will be done to reduce costs. Another 
$1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction 
items that are directly related to growth and which cost several 
million dollars. The funding will be appreciated to enable 
Steamboat Springs High School to address growth concerns and 
effectively meet the needs of the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the 
Education Fund. $500,000 from the unallocated 20% portion of the 
Education Fund, 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel 
and renovation of the High School if and only if the $24,750,000 
bond is passed and spent in its entirety (August 1999). 

Long Range Financial Impact: None. 

• 	VOTE: 	Yes 7 	 No 0 

Signature 
	

Date 



Please fax your vote to Marian (879-5563) on Thursday, October 2, before 7:00 p.m 

• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

0 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that is less than 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 
original cost estimates, value engineering will be done to reduce costs. 
Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and effectively meet the needs of 
the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: None. 

VOTE: 	Yes 	 No 

0 
Signature 
	

Date 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request i 

Request Number: rk I ~ 2 0 
Description: 
The implementation of a district-wide Intranet for sharing financial, student, 
faculty and other information throughout the District's network encompassing the 
preliminary hardware, application software and training necessary to begin the 
project. 

Rationale: 
A district wide Intranet (information network) will enable the district to improve 
the communication of information. This would increase efficiency in the 
following areas: student management (activities, student records, grading, 
scheduling, attendance); district finances (payroll, human resources, fixed assets); 
teaching resources (on-line services, training documents, internet); and food 
service. 

Total Cost: $152,940 
See Attached. 

Timing of Funding: 
For the second semester 1997/98 school year 

Prior Funding: 

None 

Matching Funds: 
The School District has approved $50,000 towards implementation of this 
project. The School District will also make contributions in-kind of staff time 
required in the changeover from the current systems. 

Long Range Financial Impact: 
As the wide area network matures there will be a need to augment the equipment 
required to handle tamount of data (bandwith) that can be transmitted and/or 
stored. 	 C ~~

°~  
_~ ~yu• cow 

i 1 4 ~ ' 	u n 	n
. 	' 	11 	- 

is 



Signatures) of building Principal(s): 
	

0 

Soda Creek Elementary 

i...._ 	e 
SchoolMiddle  

Signature of Superintendent: 

Silawberry Park El entaty 

Hi h School + 	t  

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 

TECHNOLOGY COMMISSION VOTE: 

YES: 

NO: 

ABSTAIN: 

Phone: 	879-1562 

1J 
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A B C D E 
1 COST BREAKDOWN: 

2 

3 TOTAL COST 
4 

5 # DESCRIPTION COST 
6 1 WOS FINANCIAL SOFTWARE 15000 
7 

8 2 SASI STUDENT DBMS 65000 
9 

1 0 3 TRAINING 10000 

11 
1 2 4 DATA CONVERSION 2000 
13 
1 4 SUBTOTAL 92000 92000 
1s 

16 IHARDWARE 

1 7 5 WORKSTATIONS (17 @2,000) 34000 

1 8 Upgrading existing administrative stations 

1 9 for WAN capability 

20 
21 6 SERVERS (5 @ $7,100)) 35500 

2 2 Robust file servers -one per site 

23 
24 71 HI-SPEED/HIGH VOLUME PRINTERS (5 0 3,000) 15000 
25 
2 6 8 NETWORK MANAGMENTSOFTWARE 2000 

2 7 Software deployment, traffic analysis & security 

28 
2 9 9 SECURITY: PROXY SERVER W/ SOFTWARE 2300 

30 
3 1 1101 NETWORKINTERFACE UPGRADES 9000 

32 
3 3 11 Windows NT Client licenses for workstations 3000 

3 4 500 	@$6.00/station 

35 
3 6 12 Windows NT Server Licenses 

3 7 6 @ $400/11cense 2400 

38 
3 9 SUBTOTAL: 103200 103200 

4 0 CONTINGENCY @7.50/. 7740 7740 

4 1 GRANDTOTAL: 202940 
42 LESS: SCHOOL DISTRICT FUNDING ($50,000) -50000 
43 
4 4 GRAND TOTAL: 1 	152940 
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STEAMBOAT SPRINGS EDUCATION FUND TErcHNOLO-GY DOMMIISSION  
• 	 Rgquest f.4[  Fundina  

Request Number: IL-  

~escriotlon•  
This request Is for funds allow the Network Systems Engineer have a small budget for equipment roqurred 
to perform his/her job. 

Equipment may include, but is not limited to, computer , printer , beeper, toolkit , network tools (fox & 
hound/punch down tools/crimped line analyzer, etc). 

Rationale:  
A budget was not established for the equipment required by this new employee and the equipment Is 
essential to the performance of his/her job 

Total: 	 $9,000 

Timing of Fundina:  
Funding Is requested by ASAP. 

Prior Funding:  
None 

Matghling Funds:  
None 

Loa Range Flnanoisl Imaact:  
This person will be on board for budget requirements nazi year. 

• 
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Soda Creek Elementary 	/ 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of SuRarintendenl: 

onsor Information:  
Cmtblem Totten , High School 
X.O. Box 774368, Steamboat Springs. CO 80477 

Too nology Commission Vote:  

Egt-. '.o 

Against 0 

Phone! 	879-1562 

• 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

October 1, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $9,000 for equipment to be used to manage the network. (T97-19) Funding is 
• 	 requested as soon as possible. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

In 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 
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4-Sep-97 1   
Education Fund Board Summary of Allocations 
Growth Technology  
Data Pur oas Amount Minutes Data [Purpose 

Admin. 

A
4/19/94 $1 ,000 2s-9 4/19194 Admin. 2a-9 

5/18/94 5.63 FTE $183,550 4-8 6118/94 TIE Conference 4-10 

5118194 NS Modular $60,000 4-8 6114/94 Technolo 	Trainin , TR2 6-6 

6/18/94 Elam Modular $60,000 4-8 7/8/94 Internet Acoess / E ui mant TR3 7-8 

7(20194 Hi 	School Lab. T94 8-5 

7/20/94 Elem. Labe TR5 8-10 

End of 1994, Mt g. 1-13 9314,550 $455.800 

114195 Attorney and Consultants Coet $10,000 14-8 4/5195 Smell Grant Procne TRB $15,000 16-9 

114195 Planning consultant 	1 $70,000 14-9 5/10195 95196 Tech Comm. Reg. 19 Re .I $515,450 18-2 
513195 Four FTE's 	(amt. from let rd .1 $140,000 17.14 812/95 Five Work Stations TR57 $10,193 20-8 

5/10/95 Title Search; Courcl-Turner $2000 183 8/2/95 Admin. $1,000 20.9 
5/10/95 Brown Property Purchal $420,000 18-5 1014196 Internet Work Stations TR107 $19,672 213 

OR/95 Consultants; Brown Property $12,000 19-7 
1014195 Lindow-MecArthur; Teets 95-8 $10,000 21-5 

10/25/95 Lindow-MacArthur; Purchase $300,000 SP23 

End.41996, Mt 	14.2l, SPI,2 $964,000 $561,315 

4/3/96 G90-1 10+2 Forum Expenses $2,000 25-9 1 	2/7/96 T96-1 Tech Coordinator $9,171 23-5 

4/3/96 G96-2 1.6 FTE $58,000 25-10 318198 T96-1-1 HIS Audio E ui mart $6,760 24-8 

4/3/90 998-3 HS Modular 985,000 25-11 5/1/98 798-2 Worketetions $178,500 26-2 

4/3196 G96-4 Sue Bam $250,000 25-12 511196 T96-3 Tech. Management $20,000 26-3 

6/5196 G96-5 Resoind Brown Purchlleas $10001 1$419,0001 27-3 5/1196 T96-4Tach Coordinators $115,000 26-4 

615196 G96-5 Rescind Inscrect Brown ($12,0001 27-3 511/96 T96-5 Staff Devel. mart $30,000 26-6 

6/5/98 G96-5 Rn.ind L,M 3..(1..$1000) 09,0001 27-3 5/1/96 T96-6 Software $45,000 26-8 

815/98 098-6 Soda Creek .SFTE $17,500 see note 511/96 TBB-7 Presentation S 	tame $10,000 26-9 

Approved b 	Fax after rn 	tin 	27 5/1/96 T96-8 Media Centers 938,200 28-10 

6/15/96 G96-7 Steamboat Filing 3 $100,000 28.1 511196 T96-10 Addnl. Com  utera $10.000 26-13 

9/4/96 096-91 FTE, Fifth grace Teacher $35,000 31-3 8/19/96 T98-12 Networking $100,000 29-5 

1012196 T96-13 Smell Grans $15,000 32-3 

End of 1896, Mt 22-32 SP3 9105,500 0579,621 

11519719 escind Lindow-MacArthur; Purch 1$300,000) 35-5 3 15 197 T97-1 Smell Grants $15,000 37-5 
2/5/97 Rescind 3 5-6 Lindow.MacArthur: Testa 9 1$1,0001 35-4 412/97 T97-2 Networkin $40,000 38-12 
2/5197 1 Rescind G96-7 Steamboat Filing 3 ($100,0001 353 5/7197 T97-4 Toohnology Management $40,000 39-7 

2117/97 G97.1 	LT O [ion $100,000 38.7 5/7/97 T97-5 -Tech C..rdm.t.rs $105,000 39-8 
3/5/97 G97-2 Due Dili ante $15,000 37.8 5!7/97 T97-6 Staff Davelo matt $44,000 39-9 
315197 GB7-3 Adminlatretiva Ex ones. $1,000 37-7 5 (7 (97 T97.7 Software $60,000 39-10 
4/2/97 (397-4 3.0 FTE $105,000 36-7 5/7/97 T97-8 Presentation S stems $10,000 39-11 

412197 G97-5 .B FTE health side $17,000 38-9 5/7197 T97-9 HIS PC Lab $85,000 39-12 
4/2/97 G97-6 Modular at H.S $120,000 38-11 517197 T97-10 Internet Upgrade $21,874 39-12 
8/4/97 G97-7 Lee Trust Land Purchase $259,000 41-7 5/7197 T97.1 i Interactive Vidn $10.000 39-13 

6125197 G97-8 Architects Design Development H.S $250,000 43-1 5/7/97 T97-12 Networking $300,000 39-14 
6125197 G97-9 3(7 FTE Athletic Director $20,000 43-2 5/7197 T97-13 System Administrator $50,000 39-15 

914197 G97-10 Folding Well at H.S. $10,000 45-4 S/21/97 T97-15 Accelerated Reading $4,900 403 
9/4/97 G97-11 Module, Fumishin s $12,720 45-5 614197 T97-14 One Work Station $3.500 41.3 

814197 T97-17 Marmot 	1 $45,882 41-4 

6/4197 T97-3 Worksteti../Mini Labs $100,000 41-6 

818/97 T97-16 Video Prod. Equip,  $46,800 44.6 

9/4197 T97-18 Media Ctr. Data Bases $11,895 45.6 

End of 1997, Ml $508,720 $994,631 

6/4/97 T8B-1 Marmot $51,742 413 

614197 T994 Marmot $31,065 413 

6/4197 T00-1 Marmot $32,015 413 

6(4(97 TOt-1 Marmot $32,993 413 

Total Allocated $1,892,770 42,739,181 

I~L 
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STEAMBOAT SPRINGS EDUCATION FUND 
' 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

October 1, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $9,000 for equipment to be used to manage the network. (T97-19) Funding is 
• 	 requested as soon as possible. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

0 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #46 

October 1, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Larry 
Johnson, Andy Van Beak, Millie Beall, Clay Ogden, Paul Sachs, Barb Ficke and 
Pat O'Brien were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

MOTION 

I. 	Andy Van Baak made a motion to adopt the agenda with the following addition: 

T97- District-wide Network Proposal $152,940 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

Andy Van Baak reviewed the Activity Report dated August 1997. $1.425 million 
was budgeted for fiscal year 1997 and the Education Fund is currently at $1.437 
million. Interest income is much more than budgeted. There were no growth 
related expenditures since the previous Activity Report. A $30,000 change 
occurred relating to technology expenses. Just under $2 million cash is in the 
bank. One of the money market investments at Community First matured. A 
5.4% rate has been given for the next twelve months. 

Marian Engle will send copies of the Activity Report to Growth Commission and 40 	Technology Commission members. 



S.S.E.F.B. 	 MINUTES 	10/1/97 - MEETING #46 

• 	MOTION 

Barb Ficke made a motion to accept the treasurer's report as presented. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

There were no public comments. 

Status/Proaress Reports 

Larry Johnson reported that the recently hired network engineer has decided to 
work elsewhere. Cathleen Totten added that the network engineer was offered 
more money in addition to telecomutting from Steamboat Springs if he would 
return to his previous employment at Expedite International. 

• 	Cathleen Totten will present a proposal that was primarily the result of the 
network engineer's efforts to date. The network engineer has agreed to bring up 
the local area network. It is hoped that a new network engineer will be working 
by November/December. 

Larry Johnson stated that there is a shortage of qualified people to support local 
area networks. 

Cathleen Totten said a contract technician will be hired initially until a new 
network engineer is hired. The initial salary ($50,000) offered to the network 
engineer was based on what information service people are being paid in 
Steamboat Springs. In Denver information service personnel are receiving 
salaries in the $60,000 to $75,000 range. 

Items for Board Action 

Approval of Minutes from Meetina #45 

MOTION 

Andy Van Baak made a motion to approve the minutes from meeting #45. 

E 
page 2 
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• 	Clay Ogden seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

First Readings 

G97-12, Remodel and Renovation of High School - $1,000,000 

Jim Gill stated that the Facilities Task Force was trying to fit a $26,000,000 
school remodel and renovation into a $24,000,000 budget. The Facilities Task 
Force was led to believe the community would accept a $24,000,000 budget. 
There was never any question regarding the fact that the Education Fund 
process would have to run its course before $1 million could be approved for 
funding the school remodel and renovation. The Facilities Task Force is still 
trying to find another $1 million to delete from the budget. 

Paul Sachs said the proposed bond issue will be $24.75 million. $1 million was 
requested for Growth Commission approval to help fill the gap. There were 
improvements being proposed for the high school that the Growth Commission 

• believed were growth related. The Growth Commission was concerned about 
committing $1 million now because it would prohibit funding other growth related 
items such as teachers for at least two years. The Growth Commission 
approved the request with a condition that $500,000 would come from the 
growth related portion of the Education Fund and $500,000 would come from the 
unallocated 20% of the Education Fund. The split would enable the Growth 
Commission to respond to growth related issues over the next two years. The 
$1 million is to be spent only if the bond issue passes, if the entire proceeds of 
the bond issue are spent, and the $1 million is needed at the end of the project. 
The renovation was represented to be basically a new high school. 

Jim Gill said efforts are being made to cut items from the budget which include a 
wide range of items. Dollar figures should be available within the week. The 
Board of Education discussed which items could be reasonably eliminated. 

Millie Beall stated that there is a contingency working with the Winter Sports 
Club and the City of Steamboat Springs to upgrade the track and football facility. 
Funding would be required from the city and the Winter Sports Club. 

Jim Gill said the Booster Club has $70,000 and may dedicate some money to 
the athletic facilities. 

40 
page 3 
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Paul Sachs explained that the August 1999 date is in the request as a means of 
' 	referencing the expected completion date. It is not intended to require that the 

construction be completed by August 1999, 

Jim Gill explained that if the Education Fund Board does not approve the $1 
million request a search will be made to eliminate $2 million rather than $1 
million from the budget. Something major would probably be cut. 

Jim Gill believes it is important to approve the $1 million request now for political 
reasons. Without $1 million from the Education Fund, the bond issue could 
have been $25 million and property tax increases could have been higher. Also, 
a mechanical ringer would be thrown into the drawings, plans, pictures and items 
prepared to show the community what it will get for its money. 

Pat O'Brien suggested that the bond issue be sold as a wonderful place for our 
children. The existing plan and place could holp ensure passage of the bond 
issue. 

Cathleen Totten stated that a line item for technology in the amount of $350,000 
is included in the budget for the renovation and remodel. The line item includes 
wiring, projectors and other items. Technology for the auditorium is not included 
in the technology line item. 

Clay Ogden is concerned that $500,000 of the 20% unallocated portion of the 
sales tax moneys would become committed at this level. 

Jim Gill said most of the improvements budgeted for the high school auditorium 
are cosmetic in nature. 

Andy Van Baak expressed concern that the auditorium is small and can never be 
expanded. A new building would have contained a new auditorium. 

Jim Gill stated that fax votes on the second reading should be sent on October 
2, prior to 7:00 p.m. 

Andy Van Baak expressed discomfort with fax voting. The "who shows up" 
variable is not present at a fax meeting. Fax voting is legal according to the 
Education Fund Board by-laws. 

T97-20, Local Area Network 

Cathleen Totten explained the electronic desktop to be used in implementation 
of a wide area network (Intranet). The wide area network will allow the buildings 
in the school district to be linked electronically. A server will be in each building 

• 	and will allow more efficient tracking of student records, attendance, etc. 

page 4 
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Administration workstations will be throughout the district in the offices. It is 
. expected that the local area networks within each building will be operating 

within the next month. The local area networks will be networked with the local 
area networks in other school district buildings. Data would be shared 
electronically. 

Andy Van Baak expressed concern that students will be able to access 
confidential information. 

Clay Ogden said systems can be improved with better software. There will be 
problems in the transition which will be mostly behavioral. It does not make 
sense to step away from the technology tools available because a problem could 
occur someday. 

Cathleen Totten said the security of the system has been carefully though out. 
In addition students should be taught to be ethical. 

Larry Johnson said the biggest security problem is people leaving their desk 
without turning their computer off. There are many levels of security. 

Jim Gill expressed discomfort that security could be broken. Students records, 
personnel issues, etc. could be accessed. 

Cathleen Totten said the request is written so there is a contingency of 7.5% on 
the hardware only. 

Andy Van Baak suggested that long-range financial impacts include a continuing 
permanent cost of maintaining another step up in the level of technology. 

Clay Ogden said that items other than hardware (i.e., the student data base) 
were requested by the administrative team. Cathleen Totten added that the data 
is already on computers and that a conversion of the data will occur. 

Cathleen Totten said she will present additional information at the second 
reading of request #T97-20 regarding how to bridge the security issue. 

Second Readings 

T97-19, Network Engineer Equipment - $9,000 

Cathleen Totten said the request for $9,000 includes a large amount of network 
management software and also a computer. The tool kit will be needed by the 
school district. 

40 
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• 	Jim Gill said the original intention of the request was that the equipment would 
go to a specific person who would be responsible for the items. 

Cathleen Totten said she should would take responsibility for the equipment. 

MOTION 

Larry Johnson made a motion to approve request number T97-19 in the amount 
of $9,000. 

Clay Ogden seconded the motion. 

Discussion 

Barb Ficke asked what happens if the engineer to be hired does not find the 
tools appropriate. 

Clay Ogden said the tools will be generic and does not believe the new engineer 
would find the equipment inappropriate. 

Paul Sachs suggested that the request should be amended for the second 
reading since the tools will not be purchased for the network engineer 

• 	specifically. 

Cathleen Totten said the immediate purchases would include software for 
approximately $2,500 and a physical tool kit for approximately $600. 

Andy Van Beak suggested that the amount of the request could be lessened at 
this point. 

Clay Ogden believes $9,000 is the amount needed to get started. It does not 
make sense to go through another four month process to provide critical tools to 
the network engineer to be hired. The network management tools initially could 
be maintained, supervised and held accountable by Cathleen Totten. 

MOTION RESTATED 

Larry Johnson and Millie Beall restated the motion to approve Technology 
Request #T97-19 in the amount of $9,000 to allow funds for the management of 
the network system to have a budget for equipment required to perform the job. 

VOTE: 	Yes - 8 
No - 0 

• 	Motion carried. 
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0 	Housekeeoina Items 

Long-range Technology Commission Budget 

Clay Ogden stated that the Technology Commission discussed a finite amount of 
money and what could be done to leverage and protect the investment for 
technology. A request for $200,000 was once presented to the Education Fund 
Board and was set aside for a future time. A pro forma budget has been 
discussed. Chet Mills believed the Education Fund Board and the Technology 
Commission have a fiduciary responsibility to make sure technology funding is 
appropriate and supported. Currently a long range plan is being assembled to 
support the infrastructure for three years after the sales tax money disappears. 
Currently it is being assumed, for purposes of developing a plan, that it is the 
last term for the sales tax moneys. Payroll, obsolescence, etc. will be 
considered. It is hoped that budgets written by the school district and by the 
Technology Commission will match the long-range plan and the amount of 
money perceived to be available. There has not yet been a consensus on the 
part of the Technology Commission regarding numbers. 

Andy Van Beak stated that commissions have historically been encouraged to 
spend the amount of money they have during the year. The Technology 

• Commission spent a large amount of money during 1997 which is a dangerous 
precedent. Secondly, over the years both commissions have been successful in 
talking the Board of Education into taking over expenditures such as teachers. 
The Growth Commission has funded new teachers for one year only. It is 
important that the Board of Education budget be cranked by 50% to 100°/x. 
Otherwise, all the Technology Commission can do is delay the inevitable 
explosion. Technology maintenance is approximately $250,000 per year. 

Clay Ogden stated that the Technology Commission was aware six months into 
the commission that there would be a critical mass. The bubble the Technology 
Commission hit during 1997 was intentionally necessary and planned. 

Clay Ogden plans to meet with Cathleen Totten to discuss numbers further. 
Clay Ogden will start attending weekly technology planning sessions. 

Jim Gill said there is a window of opportunity each year to impact the budget at 
the school district. It would be helpful to have some grasp of the magnitude of 
the technology issue as soon as possible. 

Cathleen Totten said the maintenance expenses could be 25% of the hardware 
expenditures. It is important to determine how much the School District can 
assume without impacting other programs in the school. An effort will be made 

• 	to have more concrete figures by the November Education Fund Board meeting. 
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Agenda for Meeting #48 - November 5. 1997 - First National Bank Board  
Room 

• Second Reading T97-20 -Local Area Network - $152,940 
• Long-range Technology Commission Budget 

Move to Adioum 

Barb Ficke made a motion to adjourn the meeting. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Exhibits: 

• Agenda Meeting #46 
• Activity Report, August 

• 	• Second Reading, T97 -19 - Network Engineer Equipment - $9,000 
• First Reading, T97-20 - Local Area Network - $152,940 
• First Reading, G97-12 - Remodel and Renovation - $1,000,000 

ID 
page 8 



STEAMBOAT' I►  EDUCATION FUND TECHNOLOGY COMMISSION  

is 	 Request 1Funding  
i 

Request Number: 	 5~' i 

Description: 
The implementation of a district-wide Intranet for sharing financial, student, 
faculty and other information throughout the District's network encompassing the 
preliminary hardware, application software and training necessary to begin the 
project. 

Rationale: 
A district wide Intranet (information network) will enable the district to improve 
the communication of information. This would increase efficiency in the 
following areas: student management (activities, student records, grading, 
scheduling, attendance); district finances (payroll, human resources, fixed assets); 
teaching resources (on-line services, training documents, internet); and food 
service. 

Total Cost: $152,940 
See Attached. 

• 	Timing of Funding: 
For the second semester 1997/98 school year 

Prior Funding: 

None 

Matching Funds: 
The School District has approved $50,000 towards implementation of this 
project. The School District will also make contributions in-kind of staff time 
required in the changeover from the current systems. 

Long Range Financial Impact: 
As the wide area network matures there will be a need to augment the equipment 
required to handle tamount of data (bandwith) that can be transmitted and/or 
stored. 

0 



Signature(s) of building Principal(s): 

~~_ 
Soda Creek Elementary  

_  / wat  
„Middle Schoo l  

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

TECHNOLOGY COMMISSION VOTE: 

YES: 

NO: 

ABSTAIN: 

• 

0 



0 

0 

• 

A B C D E 
1 COST BREAKDOWN: 

2 

3 TOTAL COST 

4 

5 # DESCRIPTION COST 
6 1 WOS FINANCIAL SOFTWARE 15000 

7 

8 2 SASI STUDENT DBMS 65000 

9 

1 0 3 TRAINING 10000 

11 
1 2 4 DATA CONVERSION 2000 

1 3 

1 4 SUBTOTAL 92000 92000 

15 
16 HARDWARE 

1 7 5 WORKSTATIONS (17 @2,000) 34000 

1 8 Upgrading existing administrative stations 

1 9 for WAN capability 

20 
2 1 6 SERVERS (5 @ $7,100)) 35500 

2 2 Robust file servers -one per site 

23 
2 4 7 HI-SPEED/HIGH VOLUME PRINTERS (5 @ 3,000) 15000 

25 
2 6 8 NETWORKMANAGMENT SOFTWARE 2000 

2 7 Software deployment, traffic analysis & security .  

28 
29 9 SECURITY: PROXY SERVER W/ SOFTWARE 2300 

30 

3 1 10 NE WORKINTERFACEUPGRADES 9000 

32 
3 3 1 1 Windows NT Client licenses for workstations 3000 

3 4 500 	@$6.00/station 

35 

3 6 12 Windows NT Server Licenses 

3 7 16 @ $400/license 2400 

38 
3 9 SUBTOTAL: 103200 103200 

40 CONTINGENCY @7.5% 7740 7740 

4 1 GRANDTOTAL: 202940 

4 2 LESS: SCHOOL DISTRICT FUNDING ($50,000) 50000 

43 
44 1 IGRAND TOTAL: 152940 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MEETING #46 
OCTOBER 1, 1997 7:30 P.M. 

FIRST NATIONAL BANK CONFERENCE ROOM 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 

• 	 already included in the agenda for this meeting. 

5. Status/Progress Reports 

6. Items for Board Action 
- Approval of Minutes from Meeting #45 

7. First Readings: 
- G97-12 Remodel and Renovation of High School - $1,000,000 

8. Second Readings: 
- T97-19 Network Engineer Equipment - $9,000 

9. Housekeeping Items 
- Long-range Technology Commission Budget 

10. Agenda for next meeting (Meeting #47 on November 5, 1997) 

11. Move to Adjourn 



11.  10+2 expenses 2,000 96- 1 
12.  96 Staff - 1.6 FTE 56,000 96- 2 

•

13. 
14.  

Modular at High School 
Bus Barn 

85,000 
250,000 

96- 3 
96- 4 

15.  96 Staff - 	.5 FTE 17,500 96- 5 
16.  Land Deposit 0 96- 	6 
17.  96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 

1996 445,500 

2,027 
56,000 
85,000 

250,000 
17,500 

0 
35,000 

04/03/96 
04/03/96 
04/03/96 
04/03/96 
06/05/96 
06/16/96 
09/04/96 

445,527 
	

--------

(27) 

J198 edfund/0897 
STEAMBOAT SPRINGS EDUCATION FUNND 
	

Page 1 of 3 
Activity Report 
August 1997 

• Sixth month, fourth fiscal yearr 

Budget 
Eight year projection: Sales Tax 

Fiscal 1994 
-------------------------------------------

- ACTUAL 11000,000 
Fiscal 1995 - ACTUAL 11100,000 
Fiscal 1996 - ACTUAL 1,200,000 
Fiscal 1997 - Current 1,425,000 
Fiscal 1998 - Future 11500,000 
Fiscal 1999 - Future 1,575,000 
Fiscal 2000 - Future 1,650,000 
Fiscal 2001 - Future 1,725,000 

Projected Funds Available 	11,175,000 

Funds 
Growth Commission 	 Approved: 
-------------------------------------------
Funds Available - 40% 

Requests Approved: 	 . 
1994 	 313,550 
1995 	 223,000 

Actual 
Sales Tax Earnings 

------------ 
1,173,121 

----------- 
16,272 

1,274,901 55,388 
1,325,659 68,525 
1,437,516 73,533 
1,500,000 25,000 
1,575,000 25,000 
1,650,000 25,000 
1,725,000 25,000 

11,661,197 	313,718 

Funds 	Date 
Spent: 	Approved 

------------ 	----------- 
4,789,966 

313,634 COMPLETE 
203,095 COMPLETE 

Total 

1,189, 39,3 
1,330,289 
1,394,184 
1,511,049 
1,525,000 
1,600,000 
1,675,000 
1,750,000 

11,974,915 

Surplus 
(Deficit) 

(84) 
19,905 

97-1 100,000 02/17/97 
97-2 3,065 03/05/97 
97-4 04/02/97 
97-5 04/02/97 
97-6 04/02/97 
97-7 258,712 
97-8 2,085 
97-9 

18.  Land deposit 100,000 
19.  Land testing/legal 15,000 
20.  97 Staff - 3.0 FTE 105,000 
21.  97 Staff - Health aide 17,000 
22.  Modular at High School 120,000 
23.  Land purchase 259,000 
24.  Design for high school 250,000 
25.  Fund 3/7 A.D. 20,000 
26.  
27.  

1997 
------------ 

886,000 

99. Adminstrative allowance 	 2,000 

Total Requests approved 	 1,870,050 

Growth Funds Remaining 	 2,919;916 

363,862 

97-3 	1,850 
	

03/05/97 
	

150 

	

1,327,968 
	

542,082 
	

---- 19,944 

3,461,998 

• Available per month remaining: _= 55,093 	 65,321 



STEAMBOAT SPRINGS EDUCATION FDNND 
Activity Report 
August 1997 
Page 2 of 3 • Funds 	 Funds 
Technology Commission 	 Approved: 	Spent: 
------------------------------------------- 	 ------------ 

Funds Available - 40% 	 4,789,966 
Requests Approved: 

1994 	 454,800 	 445,317 
1995 	 560,315 	 507,757 

Date 	Surplus 
Approved 	(Deficit) 
----------- ------------ 

9,483 
52,558 

13. Teacher/Trainer 4/7 FTE 
14. Computer Workstations 
15. Tech Management 
16. Tech Co-ordinators 
17. Staff Development 
18. Software 
19. Presentation Systems 
20. Media Centers 
21. Administrative Software 
22. Middle School Lab 
23. Networking 
24. Audio equip. at HS 
25. 96 Small Grants 

1996 

26. unclear coding 
27. Small grants 
28. Technology networking 
29. Minilabs • 30. Tech management 
31. Tech co-ordinator 
32. Staff developement 
33. 97 Software 
34. Presentation systems 
35. High school PC lab 
36. Internet upgrade 
37. Interactive video 
38. Networking 
39. Network administrator 
40. Accelerated reading 
41.  
42.  
43.  
44.  
45.  

1997 
1998 
1999 
2000 
2001 

99. Secretarial/Legal 

Total Requests approved 

Technology Funds Remaining • 

9,171 96- 1 9,523 02/07/96 
178,500 96- 2 172,413 05101196 
20,000 96- 3 7,600 05/01/96 

115,000 96- 4 115,000 05101196 
30,000 96- 5 19,658 05/01/96 
45,000 96- 6 40,030 05101196 
10,000 96- 7 19,825 05101196 
38,200 96- 8 21,576 05101196. 

0 96- 9 0 
10,000 96-10 27,664 05101196 

100,000 96-11 128,447 06119196 
8,750 96-12 8,374 03106196 

15,000 96-13 5,973 10/02/96 
------------ 

579,621 
- ----------- 

576,083 
------------ 

3,538 

36,693 
15,000 97-1 1,511 03/05/97 03/05/97 
40,000 97-2 2,007 04/02/97 04/02/97 

100,000 97-3 34,055 
40,000 97-4 05/07/97 

105,000 97-5 05/07/97 
44,000 97-6 263 05/07/97 
60,000 97-7 05/07/97 
10,000 97-8 277 05/07/97 
85,000 97-9 05/07/97 
21,874 97-10 05/07/97 
10,000 97-11 05/07/97 

300,000 97-12 05/07/97 
50,000 97-13 05/07/97 
4,900 97-14 2,430 

97-15 
97-16 
97-17 
97-18 
97-19 

------------ 
885,774 

------------ 
77,236 

2,000 94,95 1,578 05/01/94 422 
------------ 
2,482,510 

------------ 
1,607,971 

----------- 
874,539 

------------ 
66,001 

2,307,456 3,181,995 

Available per month remaining: 	43,537 	 60,038 



STEAMBOAT SPRINGS EDUCATION FENND 
Activity Report 
August 1997 
Page 3 of 3 • Unallocated Funds 
------------------------- 

S 
------ 

Funds Available - 20% 
------------ 
2,394,983 

Requests Approved: 
1. Accounting 10,646 
2. Bank service fees -197 
3. Legal Services 8,921 
4. Licenses & fees 475 
5. Postage 311 
6. Secretarial 3,082 
7. Supplies 344 
8. Insurance 5,962 
9. Miscellaneous 1,074 
10. Audit 1,600 

------------ 
Total Requests approved 	 0 

------------ 
32,612 

------------ 
Unallocated Funds Remaining 	2,394,983 

------------ 
2,362,371 

Total Approved Balance 
SUMMARY; Available to date Remaining 
------------------------------- 
Growth Commission 

------------ 
4,789,966 

----------- 
1,870,050 

------------ 
2,919,916 

Technology Commission 4,789,966 2,482,510 2,307,456 
Unallocated Funds 2,394,983 32,612 2,362,371 

Summary Totals 
------------ 
11,974,915 

----------- 
4,385,172 

------------ 
7,589,743 =_aaaaaaaaaa aasaaaa=aaa aa=__= aaaaaa • 

Percent of Total Budget 100.0% 36.6% 63.4% 

Percent of Fund Life 100.0% 44.8% 55.2% 

# of months 96 43 53 

To Date Summary Amount 
------------------------------- 
Public Support 

------------ 
4,715,197 

Interest/Investment Income 203,718 

Total Receipts 4,918,915 
Growth Commission 1,327,968 
Technology Commission 1,607,971 
Fund Board 32,612 

Total disbursements 2,968,551 

Current Fund Balance 1,950,364 __= aaaaaaa := 
Invested in: 
------------ 
Cash 4,006 
Money Market 628,352 
U S Treasury Bills 0 
Certificates of Deposit 305,004 
FELS 0 • COLO Trust 
Prepaid expenses 

1,048,326 
0 

Accounts Payable (35,324) 

Current Fund Balance 1,950,364 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

is 	Request Number G 97- 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the 
new high school. The committee is made up of high school staff, 
students, parents and members of each 10+2 task force. The plan 
the committee has developed is based on the educational needs of 
our students and other community requests. 

In order to fund this new construction project, a bond request will 
be placed before the voters this November. The 10+2 Committee 
feels strongly that the community will support a bond issue that is 
less than 25 million dollars. The cost estimates for the plan 
developed by the Building Advisory Committee and improvement 
projects in other schools is more than $1,000,000 above the 25 
million. In order to build a school that meets all the needs of our 
students and community and stay within the original cost estimates, 

• 	 value engineering will be done to reduce costs. Another 
$1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction 
items that are directly related to growth and which cost several 
million dollars. The funding will be appreciated to enable 
Steamboat Springs High School to address growth concerns and 
effectively meet the needs of the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the 
Education Fund. $500,000 from the unallocated 20% portion of the 
Education Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel 
and renovation of the High School if and only if the $24,750,000 
bond is passed and spent in its entirety (August 1999). 

Long Range Financial Impact: None. 

• 	VOTE: 	Yes 7 	 No 0 

Signature 	 Date 



0 

• 

Please fax your vote to Marian (879-5563) on Thursday, October 2, before 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that is less than 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 
original cost estimates, value engineering will be done to reduce costs. 
Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and effectively meet the needs of 
the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: None. 

VOTE: 	Yes 
	

IM 

Signature Date 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY _COMMISSION  
. 	 Regueslt for Funding  

Request Number: 9Z- \ 

Description ion:  
This request Is for funds allow the Network Systems Engineer have a smell budget for equipment required 
to perform hWher job. 

Equipment may Include, but Is not limited to, computer, printer, beeper, toolkit, network tools (fox & 
hound/punch down tools/crimper/ line analyzer. etc). 

Rationale:  
A budget was not established for the equipment required by this new employee and the equipment Is 
essential to the performance of hisfher job 

Total: 	 $9,000 

Timing of Funding:  
Funding Is requested by ASAP. 

Edix-  Funding:  
None 

Matohing Funda:  
None 

•1 • Rangg 1.-I• 	11 •'c 
This person will be on board 1 

,P1,ea been • 	cl :d :1 a Ste2mboatAn IZi;jSchool D istrict Technology .o11 1=: 

meeting?  

ftnatu s) of building rincl I(sl•  

Soda Creek Elementary 	% 	Strawberry Park Elementary 
i 

Middle School 	 Hlgh School 

Slonature of Superintendent: 

Sponsor Information:  
CzUeea Totten, Eligh School 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

Teohnoloov Commission Vote: 

For: 	fo 

14aalnet  D 

09-04-1997 03:16PM 	 +9708798039 	 P.02 
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FUNDAPP2.XLS 

4-Se -97 

Education Fund Board S.mm.,v of Allocations 
Growth Tachnola 
Data Purpose Amount Minutes Data Purpose Amount Minutes 

4119194 Admin. $1,000 2a-9 4119/94 Admin. 81,000 2a-9 

5118194 5.53 FTE $193,550 4-8 5/18/94 TIE Conference $15,000 4-10 

5/16194 HIS Modular $60,000 4-0 8/14/94 Technolofly Training, TR2 $80,000 6-5 

5118/94 Dam Modular $60,000 4-0 718/94 Internet Access / Equipment  TR3 $83,000 7.8 

7/20/94 High School Lab. TR4 $116,600 815 

7/20/94 Elam, Labs TR5 $160,200 8-10 

End of 1994, Mt a. 1-13 $314,550 $455,800 

1/4195 Attarne 	and Consultants Cost $10,000 14-8 4/5/95 Small Grant Process TRB 815,000 16-9 

114/95 Plennin 	consultant $70,000 14-9 5110/95 95/96 Tech Comm. Rog. 19 Rog.) $515,450 18-2 
513/95 Four FTE's 	(amt. from let rd .) $140,000 17-14 8/2/95 Five Work Stations TR5? $10,193 20-8 

5/10/95 Title Search; Ccuroi-Turner $2,000 18-4 8/2/95 Admin. 1 	1 $1,000 20-9 

5110/95 Brown Pro art 	Purcha $420,000 18-5 10/4/95 Intemet Work Stations TRIO? $19,872 21-4 

8/7195 Consultants; Brown Property $12,000 19-7 
1014195 Lindow-MacArthur; Tests 95-6 $10,000 21.6 

10125195 Lindow-MacArthur; Purchase $300,000 SP2-4 

End at 1995, Mtg 14-21, SP1,2 $964,000 $501,315 

4/3/98 G96-1 10+2 Forum Expenses $2,000 25-9 2(7/98 T96-1 Tech Coordinator $9,171 23-5 
413/98 G98-2 1.8 FTE 858,000 25-10 1 	3/8/98 T9&1-1 HIS  Audio E ui men! 88,750 24-8 
4/3!88 G98-3 HS Modular 885,000 25-11 611/98 T98-2 Warkstatione $178,500 28-2 
4/3/88 G984 Bus Bern 8250,000 25-12 5/1/90 T95-3 Txh. Management $20,000 26-3 
8/5/96 G96-5 Rescind Brown Purch6ess $10001 1$419,0001 27-3 5/1/96 T96-4 Tech Coardinaton $115,000 264 
8/5198 G90.5 Rescind Inspect Brown ($12,0001 27-3 511/98 T96-5 Staff Develc men! $30,000 26-6 
8/5/98 G96-5 Rescind L,M teeta(lee01000) 09,0001 27-3 5/1/98 T96-8 Software $45,000 28-8 
8/5198 G98-8 Soda Creek.5FTE $17,500 see note 511/96 T98-7 Presentation 8 	tame $10,000 26-9 

Approve 	b 	Fax after meeting 27 511/96 T98-8 Media Canters 838,200 28-10 
6118196 G96-7 Steamboat Filing 3 $100,000 28.1 6/1/88 T90-10 Addnl. Corn uters $10,000 28-13 

9/4196 G96-9 1 FTE, Fifth grade Teacher $35,000 314 6/19/98 T90-12 Networkin $100,000 28-5 

10/2/98 T98-13 Small Grants $15,000 32-3 

End of 1998, Mtg 22-32 SP3 $105,500 $679,621 

2/5197 Rescind Lindow-MacArthur; Purch 0300,000) 35-5 3/5197 T97-1 Small Granter $15,000 37-5 
215197 Rescind G95-6 Lindow-MacArthur: Tests 9 ($1,000) 35-4 4/2197 T97-2 Networking $40,000 38-12 
215197 Rescind G96-7 Steamboat Filing 3 (8100,000) 354 617/87 T974 Techn-l-gy Management $40,000 39.7 

2117197 G97-1 	LT O tion $100,000 36-1 5!7/97 T97-5 -Tech Coordinators $105,000 39.8 
315/97 G97-2 Due Dili ence $15,000 37-6 5!7197 1`97 -e Staff Development $44,000 39-9 
315/97 G97-3 Administrative Ex ones $1,000 37-7 517197 1 T97-7 Software $60,000 39-10 
412/97 G974 3.0 FTE $105,000 38-7 5!7/97 T97-8 Presentation S stems $10,000 39-11 
4/2197 G97-5 ,6 FTE health aide $17,000 38-9 5!7/97 T97-9 HIS PC Lab 	1 $85,000 39.12 
4/2/97 G97-6 Modular at H.S 1 $120,000 38-11 5!7197 T97-10 Internet Upgrade $21,874 39-12 
614/97 G97-7 Lee Trust Land Purchase $259,000 41-7 517/97 T97-11 Interactive Video $10,000 39-13 

6/25/97 G97-8 Architects Design Development H.S $250,000 43-1 517/97 T97-12 Networkin 8300,000 39-14 
6/25/97 G97-9 3/7 FTE Athletic Director $20,000 43-2 5/7/97 T97-13 System Administrator $50,000 39-15 

914197 G97-10 F.1dina Wall at H.S. $10,000 454 5/21/97 T97-15 Accelerated Reading $4,900 40-4 
914197 G97-11 Modular Furnishin s $12,720 45-5 814/97 T97-14 One Work Station $3,500 41.3 

814/97 T97-17 Marmot 	1 $45,882 414 

8/4/97 T97-3 Workstations/Mini Labs $100,000 41-6 

8/6/971T97.1 6 Video Prod. Equip.  $46,600 446 

914/97 T97-18 Media Ctr. Date Bases $12,695 45-6 

End of 1997, Mt $508,720 $994,631 

614197 T98-1 Marmot $51,742 41.4 

6/4/97 T99-1 Marmot $31,085 41-4 

614/97 TOO-1 Marmot $32,015 41-4 

8/4/97 T01-1 Marmot $32,993 41-4 

Total Allocated 91,892,770 $2,739,181 

• 
Palle i 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #46 

SEPTEMBER 22, 1997 12;00 NOON 
FIRST NATIONAL BANK CONFERENCE ROOM 

1. Call to Order 

2. First Readings: 
- GC97- Remodel and Renovation of High School - $1,000,000 

3. Move to Adjourn 

s 

0 

is 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

October 1, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $9,000 for equipment to be used to manage the network. (T97-19) Funding is 
• 	 requested as soon as possible. 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MEETING #46 
SEPTEMBER 22, 1997 12:00 NOON 

FIRST NATIONAL BANK CONFERENCE ROOM 

Call to Order 

2. First Readings: 
- GC97- Remodel and Renovation of High School - $1,000,000 

3. Move to Adjourn 

40 

0 
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9-15-1997 8:4.9AM 	FROM STEAMBOATSPGSWATER 9708798169 

September 11, 1997 

Dew Education Fund Board Member 

In order to expeditiously process a Growth Comrnissnon funding requeu related to iorwavemarts and 
upgrades to the high school that will be part of'the November bond issue. it is crtberl that we have a board 
meeting to allow for a first reading of this request a soon as possible. 

Please resporW to Mann (fax 879-5563) at your earliest convenunce regacdrog dates you may be available 
for wch a mexting I ,ticipes that the sewnd madin for this request can ooeur on October I, our regular 
scheduled Edwaticm Fuw B oard meeting 

Starling as w m as this Monday, September 15, please indicate the date and time of day you could be 
available for a less than one how meeting. 

Date DalyWw Everting 

9/15 - Monday •,oar 
9116- Tuesday l 
9117 - Wednesday 

9/l8 - Thursday  1  l 
9119 - Friday 

9120 - Satuday 

9121 - Sunday 

91"-Monday -' 	 - 
9/23 - Tuesday 

9/24 - Wednesday 

9/25 - Thmsday 

9126- Friday 

9/27. Saturday 

9128 - Sunday 

9/29 - Monday . Op •.• !a i ®7 

9/30 - Tuesday 

Please respond by btu end of the day Friday. 

L 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #46 

October 1, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Larry 
Johnson, Andy Van Baak, Millie Beall, Clay Ogden, Paul Sachs, Barb Ficke and 
Pat O'Brien_ were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the agenda with the following addition: 

T97- District-wide Network Proposal $152,940 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

Andy Van Baak reviewed the Activity Report dated August 1997. $1.425 million 
was budgeted for fiscal year 1997 and the Education Fund is currently at $1.437 
million. Interest income is much more than budgeted. There were no growth 
related expenditures since the previous Activity Report. A $30,000 change 
occurred relating to technology expenses. Just under $2 million cash is in the 
bank. One of the money market investments at Community First matured. A 
5.4% rate has been given for the next twelve months. 

Marian Engle will send copies of the Activity Report to Growth Commission and 
Technology Commission members. 
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MOTION 

Barb Ficke made a motion to accept the treasurer's report as presented. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Larry Johnson reported that the recently hired network engineer has decided to 
work elsewhere. Cathleen Totten added that the network engineer was offered 
more money in addition to telecomutting from Steamboat Springs if he would 
return to his previous employment at Expedite International. 

Cathleen Totten will present a proposal that was primarily the result of the 
network engineer's efforts to date. The network engineer has agreed to bring up 
the local area network. It is hoped that a new network engineer will be working 
by November/December. 

Larry Johnson stated that there is a shortage of qualified people to support local 
area networks. 

Cathleen Totten said a contract technician will be hired initially until a new 
network engineer is hired. The initial salary ($50,000) offered to the network 
engineer was based on what information service people are being paid in 
Steamboat Springs. In Denver information service personnel are receiving 
salaries in the $60,000 to $75,000 range. 

Items for Board Action 

Approval of Minutes from Meeting #45 

MOTION 

Andy Van Baak made a motion to approve the minutes from meeting #45. 

DRAFT 
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Clay Ogden seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

First Readinas 

T97-12, Remodel and Renovation of High School - $1,000,000 

Jim Gill stated that the Facilities Task Force was trying to fit a $26,000,000 
school remodel and renovation into a $24,000,000 budget. The Facilities Task 
Force was led to believe the community would accept a $24,000,000 budget. 
There was never any question regarding the fact that the Education Fund 
process would have to run its course before $1 million could be approved for 
funding the school remodel and renovation. The Facilities Task Force is still 
trying to find another $1 million to delete from the budget. 

Paul Sachs said the proposed bond issue will be $24.75 million. $1 million was 
requested for Growth Commission approval to help fill the gap. There were 
improvements being proposed for the high school that the Growth Commission 
believed were growth related. The Growth Commission was concerned about 
committing $1 million now because it would prohibit funding other growth related 
items such as teachers for at least two years. The Growth Commission 
approved the request with a condition that $500,000 would come from the 
growth related portion of the Education Fund and $500,000 would come from the 
unallocated 20% of the Education Fund. The split would enable the Growth 
Commission to respond to growth related issues over the next two years. The 
$1 million is to be spent only if the bond issue passes, if the entire proceeds of 
the bond issue are spent, and the $1 million is needed at the end of the project. 
The renovation was represented to be basically a new high school. 

Jim Gill said efforts are being made to cut items from the budget which include a 
wide range of items. Dollar figures should be -available within the week. The 
Board of Education discussed which items could be reasonably eliminated. 

Millie Beall stated that there is a contingency working with the Winter Sports 
Club and the City of Steamboat Springs to upgrade the track and football facility. 
Funding would be required from the city and the Winter Sports Club. 

Jim Gill said the Booster Club has $70,000 and may dedicate some money to 
the athletic facilities. 

DRAFT 
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Paul Sachs explained that the August 1999 date is in the request as a means of 
referencing the expected completion date. It is not intended to require that the 
construction be completed by August 1999. 

Jim Gill explained that if the Education Fund Board does not approve the $1 
million request a search will be made to eliminate $2 million rather than $1 
million from the budget. Something major would probably be cut. 

Jim Gill believes it is important to approve the $1 request now for political 
reasons. Without $1 million from the Education Fund, the bond issue could 
have been $25 million and property tax increases could have been higher. Also, 
a mechanical ringer would be thrown into the drawings, plans, pictures and items 
prepared to show the community what it will get for its money. 

Pat O'Brien suggested that the bond issue be sold as a wonderful place for our 
children. The existing plan and place could help ensure passage of the bond 
issue. 

Cathleen Totten stated that a line item for technology in the amount of $350,000 
is included-in the budget for the renovation and remodel. The line item includes 
wiring, projectors and other items. Technology for the auditorium is not included 
in the technology line item. 

Clay Ogden is concerned that $500,000 of the 20% unallocated portion of the 
sales tax moneys would become committed at this level. 

Jim Gill said most of the improvements budgeted for the high school auditorium 
are cosmetic in nature. 

Andy Van Baak expressed concern that the auditorium is small and can never be 
expanded. A new building would have contained a new auditorium. 

Jim Gill stated that fax votes on the second reading should be sent on October 
2, prior to 7:00 p.m. 

Andy Van Baak expressed discomfort with fax voting. The "who shows up" 
variable is not present at a fax meeting. Fax voting is legal according to the 
Education Fund Board by-laws. 

T97-20, Local Area Network 

Cathleen Totten explained the electronic desktop to be used in implementation 
of a wide area network (Intranet). The wide area network will allow the buildings 
in the school district to be linked electronically. A server will be in each building 
and will allow more efficient tracking of student records, attendance, etc. 
DRAFT 
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Administration workstations will be throughout the district in the offices. It is 
expected that the local area networks within each building will be operating 
within the next month. The local area networks will be networked with the local 
area networks in other school district buildings. Data would be shared 
electronically. 

Andy Van Baak expressed concern that students will be able to access 
confidential information. 

Clay Ogden said systems can be improved with better software. There will be 
problems in the transition which will be mostly behavioral. It does not make 
sense to step away from the technology tools available because a problem could 
occur someday. 

Cathleen Totten said the security of the system has been carefully though out. 
In addition students should be taught to be ethical. 

Larry Johnson said the biggest security problem is people leaving their desk 
without turning their computer off. There are many levels of security. 

Jim Gill expressed discomfort that security could be broken. Students records, 
personnel issues, etc. could be accessed. 

Cathleen Totten said the request is written so there is a contingency of 7.5% on 
the hardware only. 

Andy Van Baak suggested that long-range financial impacts include a continuing 
permanent cost of maintaining another step up in the level of technology. 

Clay Ogden said that items other than hardware (i.e., the student data base) 
were requested by the administrative team. Cathleen Totten added that the data 
is already on computers and that a conversion of the data will occur. 

Cathleen Totten said she will present additional information at the second 
reading of request #T97-20 regarding how to bridge the security issue. 

Second Readings 

T97-19, Network Engineer Equipment - $9,000 

Cathleen Totten said the request for $9,000 includes a large amount of network 
management software and also a computer. The tool kit will be needed by the 
school district. 

DRAFT 
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Jim Gill said the original intention of the request was that the equipment would 
go to a specific person who would be responsible for the items. 

Cathleen Totten said she should would take responsibility for the equipment. 

MOTION 

Larry Johnson made a motion to approve request number T97-19 in the amount 
Of $9,000. 

Clay Ogden seconded the motion. 

Discussion 

Barb Ficke asked what happens if the engineer to be hired does not find the 
tools appropriate. 

Clay Ogden said the tools will be generic and does not believe the new engineer 
would find the equipment inappropriate. 

Paul Sachs suggested that the request should be amended for the second 
reading since the tools will not be purchased for the network engineer 
specifically. 

Cathleen Totten said the immediate purchases would include software for 
approximately $2,500 and a physical tool kit for approximately $600. 

Andy Van Baak suggested that the amount of the request could be lessened at 
this point. 

Clay Ogden believes $9,000 is the amount needed to get started. It does not 
make sense to go through another four month process to provide critical tools to 
the network engineer to be hired. The network management tools initially could 
be maintained, supervised and held accountable by Cathleen Totten. 

MOTION RESTATED 

Larry Johnson and Millie Beall restated the motion to approve Technology 
Request #T97-19 in the amount of $9,000 to allow funds for the management of 
the network system to have a budget for equipment required to perform the job. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 
DRAFT 
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Housekeeping Items 

Long-range Technology Commission Budget 

Clay Ogden stated that the Technology Commission discussed a finite amount of 
money and what could be done to leverage and protect the investment for 
technology. A request for $200,000 was once presented to the Education Fund 
Board and was set aside for a future time. A pro forma budget has been 
discussed. Chet Mills believed the Education Fund Board and the Technology 
Commission have a fiduciary responsibility to make sure technology funding is 
appropriate and supported. Currently a long range plan is being assembled to 
support the infrastructure for three years after the sales tax money disappears. 
Currently it is being assumed, for purposes of developing a plan, that it is the 
last term for the sales tax moneys. Payroll, obsolescence, etc. will be 
considered. It is hoped that budgets written by the school district and by the 
Technology Commission will match the long-range plan and the amount of 
money perceived to be available. There has not yet been a consensus on the 
part of the Technology Commission regarding numbers. 

Andy Van Baak stated that commissions have historically been encouraged to 
spend the amount of money they have during the' year. The Technology 
Commission spent a large amount of money during 1997 which is a dangerous 
precedent. Secondly, over the years both commissions have been successful in 
talking the Board of Education into taking over expenditures such as teachers. 
The Growth Commission has funded new teachers for one year only. It is 
important that the Board of Education budget be cranked by 50% to 100%. 
Otherwise, all the Technology Commission can do is delay the inevitable 
explosion. Technology maintenance is approximately $250,000 per year. 

Clay Ogden stated that the Technology Commission was aware six months into 
the commission that there would be a critical mass. The bubble the Technology 
Commission hit during 1997 was intentionally necessary and planned. 

Clay Ogden plans to meet with Cathleen Totten to discuss numbers further. 
Clay Ogden will start attending weekly technology planning sessions. 

Jim Gill said there is a window of opportunity each year to impact the budget at 
the school district. It would be helpful to have some grasp of the magnitude of 
the technology issue as soon as possible. 

Cathleen Totten said the maintenance expenses could be 25% of the hardware 
expenditures. It is important to determine how much the School District can 
assume without impacting other programs in the school. An effort will be made 
to have more concrete figures by the November Education Fund Board meeting. 
DRAFT 
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Agenda for Meeting #48 - November 5. 1997 - First National Bank Board  
Room 

• Second Reading T97-20 - Local Area Network - $152,940 
• Long-range Technology Commission Budget 

Move to Adjourn 

Barb Ficke made a motion to adjourn the meeting. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Exhibits: 

• Agenda Meeting #46 
• Activity Report, August 
• Second Reading, T97 - 19 - Network Engineer Equipment - $9,000 
• First Reading, T97-20 - Local Area Network - $152,940 
• First Reading, G97-12 - Remodel and Renovation - $1,000,000 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MINUTES 

Meeting #47 
October 2, 1997 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING G97-12 

Request Number G 97 - 12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	 Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that is less than 25 
million dollars. The cost estimates for the plan developed by the 
Building Advisory Committee and improvement projects in other schools 
is more than $1,000,000 above the 25 million. In order to build a school 

• 	 that meets all the needs of our students and community and stay within 
the original cost estimates, value engineering will be done to reduce 
costs. Another $1,000,000 is requested to help fund the full building 
plan. The Building Advisory Committee identified several new 
construction items that are directly related to growth and which cost 
several million dollars. The funding will be appreciated to enable 
Steamboat Springs High School to address growth concerns and 
effectively meet the needs of the growing student population. 

Total Cost: 	 $1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: 	None. 

VOTE: 	Yes - 8 
No - 0 
Abstain - Clay Ogden 

• 	 No vote - Andy Van Baak, Mary Brown 

Fax vote carried. 

Exhibits: 
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• G97-12 fax votes 
	 0 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

October 2, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A aft of $1,000,000 to complete the construction project to remodel and renovate Steamboat 
Springs High School. All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is passed and spent in 

. 	 its entirety. (G97-12) 
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 
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. 	Please fax ym¢ vote to Moran (879-5563) on Thuaday, 0dober 'Z, before 7:001xm 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 87 -12 

Oeser"lon: 	To provide necessary funds to complete a construction pr*d W remodel 
and renovate Steamboat Springs High School. 

Ri Oltaie' - ""-- '"""...-tAef'ri hrpast'xrx'nlunir>5; u otiii6iily hwvrsNY w„u ~ maac ~ iw ucc,....w .,, y 
with Christensen and Reece Architectural Firm to plan the new high school. 
The committee is made up of high schoodstaff, students, parents and . 	........ 	....................... 
members of each 10+2 task force . The purr the committee Ina devek4e!t -- 
is ilased on the educational needs of our students and other community 
requests. 

In order to fund this new construction project, r  bw4f-y1:.—a  v9ltl ht ela 	..-- 
be. ore the voters this November . The 10+2 Committee feels strongly that 
thc ,  community will support a bond issue that is less than 25 million dollars. 
The cost estimates for the plan developed by the Building Advisory 
Ccmmittee and rmprovemenfprojects in other schools is more than 
$1,000,000 above the 25 minion, in order to build a sc vul ih8i r!i~ 
thr- needs of our students and community and stay within the original cost 
es' imates, value engineering will be dome to reduce costs. Another 
$1.000,000 is requested to help fund the full building plan. The Building 
Ac visory Committee identified several new constr uction items that are 
directly related to growth and which cost several million dollars. The 

• funding will be appreciated to enable Steamboat Springs High School to 
adiress growth concerns and effectively meet the needs of the growing 
student population. 

Total Goat: 	51,000,000. $500,000 from the growth'rek ted portion of the Education 
Fund . $600,000 from the unallocated 20% portion of the Education Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction. 

Timing of Funding; AN $1,000,000 to be the last money to be spent on the remodel and 
renov?h-c - of the High.SchoN nandnnty_iLtbP.324 75QA00 bond it fa %sad_ ... . 
and spent in its entirety (August IMY 

Long Range Ffnarroial Impacts- Mo e. 	 — 

VOTE: 	Y 	 No 

Signatuw a 	 Gate 

• 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat.Springs High School. 

Rationale : 	Over the past six months , a Building Advisory Committee has been 
working with Christensen and Reece Architectural Finn to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that Is less than 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meats all the needs of our students and community and stay within the 
original cost estimates, value engineering will be done to reduce costs. 

• 	 Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and effectively meet the needs of 
the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding : All $1,000 ,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only If the $24,750,000 bond Is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: None. 
 

VOTE: 	Yes 	

^ No 

 

~j
z
r 

Sig ure 

P.01 

Date 
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Please fax your vote to Marian ( 879-5363) on Ttmrsd iy, October 2., before 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number 0 97.12 

Description: 	To provide necessary funds to complete a construction project to remodel 
and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been working 
with Christensen and Reece Architectural Firm to plan the new high school. 
The committee is made up of high school staff, students, parents and 
members of each 10+2 task force. The plan the committee has developed 
is bared on the educational needs of our students and other community 
requests. 

In order to fund this new construction project, a bond requost will be placed 
before the voters this November. The 10+2 Committee feels strongly that 
the community will support a bond issue that is less than 25 million dollars. 
The cost estimates for the plan developed by the Building Advisory 
Committee and 	 projects in other -.5choolz IS ,mmre than 
$1,DUu,OUti above'the 25 n'siiiion: in oitie'r td tiiulda.zvhpol.thatY;;e2ty wll.. - 
the needs of our students and community and stay within the original cost 
estimates, value engineering will be done to reduce costs . Another 
$1,000,000 is requested to help fund the full building plan. The Building 
Advisory Committee identified several new construction items that are 
directly related to growth and which cost several million dollars. The 
funding will be appreciated to enable Steamboat Springs High School to 
address growth concerns and effectively meet the needs of the growing 
student population. 

-- ~Otal.f`nft : 	.—S f_000 , 000:. $600-,Oga frorn Ow-grovAirrelated -riodtivn u 6re—Ednuniiun 
Fund. $500,000 from the unallocated 20% portion of the Education Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is passed 
and spent in its entirely (August 1999). 

Long Range Financial I pact: None. 

VOTE: 	Yes 	 No 

0 Signature 
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• 	Please fax your vote to Marian (879-5563) on Thursday, October 2, before 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that is less than 25 
million dollars_ The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 
original cost estimates, value engineering will be done to reduce costs. 

• 	 Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and effectively meet the needs of 
the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirely (August 1999). 

Long Range Financial Impact: None. 

VOTE: 	Yes 	 No 

• 	 Sign re 	 D to 
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Please ft your Vora to Marian (879-8563) on Thursday, Ombcr 2, bcfo a 7:00 pan 

STEAMWAT SPRINGS GROWTH COMI:IISSION 
Request for Funding (Second Reacting) 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a (: mstruetion project to 
remodel and renovate Steamboat Springs hiigh School. 

Rationale: 	 Over the past six months, a Building Advisc 1 y Committee has been 
worldrg with Christensen and Reece Archib: aural Firm to plan the new 
high school. The committee is made up of ' igh school staff, students, 
parents and members of each 10+2 task fo m. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction projol : t, a bond request will be 
placed before the voters this November. The 10+2 Committee fools 
strongly that the community will support a b. ind issue that is less than 25 
million dollars. The cost estimates for the p; an developed by the Building 
Advisory Committee and Improvement proje As in other schools is more 
than $1,000,000 above the 25 million. In ov for to build a school that 
meets all the needs of our students and cor imunity and stay within the 
original cost estimates, value engineering m 11 be done to reduce costs. 
Another $1,000,000 is requested to help fur d the full building plan. The 
Building Advisory Committee identified seve ral new construction items 
that are directly related to growth and whicti cost several million dollars. 
The funding will be appreciated to enable E ,  samboat Springs High 
School to address growth concerns and off s.ctively meet the needs of 
the growing student population_ 

Total Cost: 	$1,000,000. $500,000 from the growth relvi ed portion of the Education 
Fund. $500,000 from the unallocated 20% 3ortion of the Education ' 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for ai chitects to complete the. 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be al" ent on the remodel and 
renovation of the High School if and only if she $24,750,000 bond is 
passed and spent in its entirety (August 19:9). 

Long Range Financial Impact: None, 

1] 

VOTE: 	Yes 	 No 

0 AA 	
1n 	

1 

Ip 
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• 	Please fax your vote w Marian (1179-5563 ) on Thursday , October 2 , before 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number 0 9T • 12 

Description: 	To pmvlde necessary funds to complete a construction project to 
remodel and renovate Steamboat' Springs High School, 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force, The plan the committee 
has developed is based on the educatlonal needs of our students and 
other community requests. 

In order to fund this new oonstruefion project, a bond request will be 
placed before the voters this November , The 10+2 Committee feets 
strongly that the community will support a bond issue that is less then 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 
original cost estimates, value engineering wilt be done to reduce costs. 
Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction Items 
that are direcctly related to growth and which cost several million dollars. 
The funding will be appreciated ta,enable Steamboat Springs High 
School to address growth concerns and effectively meet the needs of 
the growing student population. 

Total Cost: 	$1,000,000, $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation end 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24 ,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range f=inancial Impact: None, 

VOTE; Yes ~ No 

0. 	~~ ,  V f 	~o_ x-,  4  
Signature 	 Date '' 
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Please fax your vote to Marian (879-5563) on Thursday, October 2, before 7:00 p.m 

• 	 STEAMBOAT SPRINGS GROWTH COMMIss10N 
Request for Funding (Second Reading) 

Request Number G 97 -12 

Description: 	To provide neoessary funds to complete a constriction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force_ The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that is less than 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 
original cost estimates, value engineering will be done to reduce costs. 
Another $1,000,000 is requested to help fund the full building plan. The 

• 	 Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and effectively meet the needs of 
the growing student population. 

Total Cost: 	$1,000,000_ $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund, 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the'high school renovation and 
reconstruction. 

timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
Passed and spent in its entirety (August 1989). 

Long Range Financial Impact: None. 

VOTE: 	Yes 	 No 

to (z q 7  
5igna e 
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Please fax your vote to Marion (8795963) on mmnday, October 2, before 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number 0 97.12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee Is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests, 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee foals 
strongly that the community will support a bond Issue that Is less than 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and Improvement projects In other schools Is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 
original cost estimates, value anginsering will be done to reduce costs. 
Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several now construction items 

• 	 that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs. High 
School to address growth concerns and effectively most the nods of 
the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design dsvekhpment phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1989). 

Long Range Financial Impact: None. 

VOTE: 	Yes  ~/r 	No 

~ Ot/L !?7  
• 	 Signature 	 Date 
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Please fax your vote to Marian (879.5563) on Thursday, October 2 , before 7,00 p.m 

• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that is less than 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meats all the needs of our students and community and stay within the 
original cost estimates, value engineering will be done to reduce costs. 

• 	 Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and effectively meet the needs of 
the growing student population. 

Total Cost: 	$1,000,000, $500,000 from the growth related portion of the Education 
Fund_ $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School N and only if the $24,750,000 bond is 
passed and spent in its entirely (August 1999)_ 

Long Range Financial 
lI

Impact: None, 

VOTE: 	Yes  V
"
' 
 No 

~  Wit•` . 	~ ~ 	 ~C ~.. ~ Q ~' 7 _  
Signature 	 Date 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #47 
October 2, 1997 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING G97-12 

Request Number G 97 -12 

Description:. 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	 Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that is less than 25 
million dollars. The cost estimates for the plan developed by the 
Building Advisory Committee and improvement projects in other schools 
is more than $1,000,000 above the 25 million. In order to build a school 
that meets all the needs of our students and community and stay within 
the original cost estimates, value engineering will be done to reduce 
costs. Another $1,000,000 is requested to help fund the full building 
plan. The Building Advisory Committee identified several new 
construction items that are directly related to growth and which cost 
several million dollars. The funding will be appreciated to enable 
Steamboat Springs High School to address growth concerns and 
effectively meet the needs of the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: 	None. 

VOTE: 	Yes - 8 
No - 0 
Abstain - Clay Ogden 
No vote - Andy Van Baak, Mary Brown 

Fax vote carried. 

Exhibits: 



S.S.E.F.B. 	 MINUTES 	1012197 - MEETING #47 

0 	• G97-12 fax votes 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• Request for Fundine  

Request Number: 	C~  —7 — 7 

Description: The implementation of a district-wide telecommunications system that would place a 
telephone on every teacher's desk. 

Rationale: A district-wide telecommunications system in the School District is critical to improving 
communications between the school and the community — most importantly teachers and parents. With 
the completion of the wiring infrastructure this summer, the school district has the capability of placing a 
telephone in every teacher's classroom. The system would include voice mail, homework hotline, as well 
as scheduling and event information. 

Subject Area: n.a 

Cost: $109,875 

Timing of Funding: 2nd  semester of the 1997/1998 school year 

Prior Funding: none 

Matching Funding: The School District has approved $75,000 towards the purchase of this system. 

Long Range Financial Impact: $1250/month for T-1 lines. As the student population increases there 
will be an increased demand for phone access to the school district. In addition, occasional maintenance 

• 	issues will arise that will be quantified in the future. 

Has this proposal been presented at a Steamboat Springs School District Technology Committee 
meeting? Yes 

Cost Estimates: 

High School (Hub) 

3 School Sites 

District Office 

5 T-1 Lines (first month) 

Commission Vote: 
For: 7 Against: 1 Abstain: 

Total Cost District SSEF 
$ 87,150 

$ 79,725 

$ 16,750 

$ 1,250 
$184,875 $75,000 $109,875 

• 



• 	Signature(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

 

School High School 

• 

Signature of Superintendent: 
Dr. Cyndy Simms 

Sponsor Information 
Name: School District Tech. Reps. 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Bog 776047 

Steamboat Springs, CO 80477 

October 2, 1997 

Board of Education 
Steamboat Springs School District RE-2 
R O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $1,000,000 to complete the construction project to remodel and renovate Steamboat 
Springs High School. All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is passed and spent in 

• 	 its entirety. (G97-12) 
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 
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• 	Please fax your vote to Maran (879-SS63) on Thursday, October 2, befase 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a construction prii d to remodel 
arsi renovate Steamboat Springs High School. 

... 	Rhtl6mtie ' 

 

------------ -- "t3aeT lll~p 'eui"sfXl ~lUnifR; a iro 110111{,~ r" V14-001y 	 i~--  

with Christensen and Reece Architectures Firm to plan the new high school. 
The committee is made up of high school staff, students, pa Ante an Of 
members of each 10+2 task force . The plan the committee firms devvkW --
is leased on the educational creeds of our students and other community 
requests. 

In irder to fund 1Ms new construction project , r hnn ir~grm vrsFflla ed---- .- -
be.bre the voters this November. The 10+2 Committee feels strongly that 
thc- community will support a bond issue that is less than 25 million dollars. 
The cost estimates for the plan developed by the Building Advisory 
Ccmm ittee and trnprovemenf projects in other schools is more than ' 
$1,000,00u above the 25 minion, in order to buiid a scliw-i ii at hl%eti arl. 
thc- needs of our students and community and stay within the original cost 
es ,  imates, value engineering will be done to reduce costs. Another 
$1,000,000 is requested to help fund the full building plan. The Building 
Advisory Committee identified several new construction items that are 

• 	 directly related to growth and which cost several million dollars. The 
funding will be appreciated to enable Steamboat Springs High School to 
ad cress growth concerns and effectively meet the needs of the growing 
sitrclent population. 

Total Cost: 	$1,000,000. $500,000 from the growth•related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction. 

Timing of Funding: All 51,000,000 to be the last money to be spent on the remodel and 
renovation oftheNigh.Schoalltandonyr . iLtbr .t247a01100bandis %sed-... . 
and spent in its entirety (August 1999). 

Long Range Financial Impact= .yono, 

VOTE: 	Ye C_ 	No 

~1 

5ignatui a 	 Date' 

L 
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Please fax your vote to Marian (879-5563) on 'Thursday, October 2, before 7:00 p.m 

• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat.Springs High School, 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that Is less than 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 
original cost estimates , value engineering will be done to reduce costs. 

• 	 Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee Identified several new construction ~ items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth conoems and effectively meet the needs of 
the growing student population- 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund, 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding : All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School If and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: None. 

VOTE: 	Ye

es

s

~/~ 	

No 

,(/ SigpWure 

oay A 0 6~'l 

~̀ -7--f7  
Date 
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• 	I'loase fax your vole to Mariam (879-5563) on Thursday, October 2, before 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number 0 97 -12 

Description: 	To provide necessary funds to complete a construction project to remodel 
and renovate Steamtwltt Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been working 
with Christensen and Reece Architectural Firm to plan the new high school. 
The committee is made up of high school staff, students, parents and 
members of each 10+2 task force. The plan the committee has developed 
is based on the educational needs of our students and other community 
requests. 

In order to fund this new construction project, a bond request will be placed 
before the voters this November, The 10+2 Committee feels strongly that 
the community will support a bond issue that is less than 25 million dollars. 
The cost estimates for the plan developed by the Building Advisory 
Committee and Improvement projects in otl;cr sch001-4 is more than 
$1,000,000 above1he 2.5 million.' in oidef to tiiuld.aschool.thatY^ee?s:al 
the needs Of our students and community and stay within the original cost 
estimates, value engineering will be done to reduce costs. Another 

• 	 $1,000,000 i'a requested to help fund the full building plan. The Building 
Advlsoly Committee identified several new construction items that are 
directly related to growth and which cost several million dollars. The 
funding will be appreciated to enable Steamboat Springs High School to 
address growth concerns and effectively meet the needs of the growing 
student population- 

$600-,000' from the 	ui fi»cdriuvidun 
Fund. $500,000 from the unallocated 20% portion of the Education Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the design 
development phase of the high school renovation and reconstruction. 

Timing of Funding: All $1,000,000 to be the fast money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is passed 
and spent in its entirety (August 1999). 

Long Range Financial I pact: None. 

VOTE: 	Yes 	No -,_ 

• 	 Sicfn9ture 	 Dale 
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• 	Please fax your vote to Marian (879-5563) on Thursday, October 2, before 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 - 12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond Issue that is less than 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 
original cost estimates, value engineering will be done to reduce costs. 

• 	 Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and effectively most the needs of 
the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: None. 

VOTE: 	Yes 	 No 

• 	 Signa re 	 D to 
7 
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Please fax your vote to Marian (879-5563) on Thursday , October 2, befo a 7:00 pro 

STEAMBOAT SPRINGS GROWTH COMIMSSION 
Request for Funding (Second Reating) 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a (:)nstruction project to 
remodel and renovate Steamboat Springs F!igh School. 

Rationale: 	Over the past six months, a Building Advisc, y Committee has been 
working with Christensen and Reece Archit : aural Finn to plan the new 
high school . The committee is made up of , igh school staff, students, 
parents and members of each 10+2 task fo ce. The plan the committee 
has developed is based on the educational seeds of our students and 
other community requests. 

In order to fund this new construction proje(.t, a bond request will be 
placed before the voters this November. 71 ,9 10+2 Committee feels 
strongly that the community will support a band issue that is less than 25 
million dollars. The cost estimates forthe plan developed by the Building 
Advisory Committee and improvement proji . As in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and cor imunity and stay within the 
original cost estimates, value engineering v II be done to reduce costs. 
Another $1,000,000 is requested to help fur d the full building plan. The 
Building Advisory Committee identified seve ral new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and eff: ctively meet the needs of 
the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth rek od portion of the Education 
Fund. $500,000 from the unallocated 20% )ortion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for ar chitects to complete the. 
design development phase of the high school renovation and 
reconstruction_ 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 19:`9). 

Long Range Financial Impact: None. 

VOTE: 	Yes 	 No 

~ 	 o 

Si a e 
0 
	1 	.• i• . 
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Please fax your vote to Marian (8794%3 ) on Thursday , October 2, before 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number 0 97.12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate SteamboafSprings High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
workkV with Christensen and Reece Architectural Firm to plan the new 
high school. The committee Is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November, The 10+2 Committee foals 
strongly that the community will support a bond issue that Is less than 25 
million dollars, The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 

• 	 original cost estimates, value engineering will be done to reduce costs. 
Another $1,000,000 Is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and effectively meet the needs of 
the growing student population. 

Tote  Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure off 	for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: None. 

VOTE: 	Yes 	 No 

Signature 	 Date ~— 
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Please fax your vote to Marian (879-5563) on Thursday, October 2, before 7:00 p.m 

• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that is less than 25 
million dollars. The cost estimates for the plan developed by the Building 
Advisory Committee and improvement projects in other schools is more 
than $1,000,000 above the 25 million. In order to build a school that 
meets all the needs of our students and community and stay within the 
original cost estimates, value engineering will be done to reduce costs. 

• 	 Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs High 
School to address growth concerns and effectively meet the needs of 
the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund, 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,DOO to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: None. 

VOTE: 	Yes ()(, 	No 

-g,,  `L 
	 to  (Z RR7  

Signat a 
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Please fkx your vote to Marian (8994.163) on Thunday , Octobcr 2 , before 7:00 p.m 

STEAM130AT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number 0 87.12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests, 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond Issue that Is less than 25 
million dollars, The cost estimates for the plan developed by the Building 
Advisory Committee and Improvement projects In other schools Is more 
than $1,000,000 above the 25 million. In order to build a school that 
meats all the needs of our students and community and stay within the 
original cost estimates, value engineering will be done to reduce costs. 
Another $1,000,000 is requested to help fund the full building plan. The 
Building Advisory Committee identified several new construction items 
that are directly related to growth and which cost several million dollars. 
The funding will be appreciated to enable Steamboat Springs. High 
School to address growth concerns and effectively most the needs of 
the growing student population. 

Total Cost: 	$1,000,000. 400,000 from the growth related portion of the Education 
Fund. $500,000 tram the unallocated 20% portion of the Education 
Fund. 

Pr1or Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstructloi . 

Timing of Funding: Ali $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond Is 
passed and spent in its entirety (August 1889). 

Long Range Financial impact: None. 

VOTE: 	Yes 
 -~ 	No 

• ~ W A t•D/L /?7 
Date 



FROM : Panasonic FAX SYSTEM 	 PHONE NO. : 
	 Oct. 02 1997 03:57PM Pi 

• 	Please fax your vote to Marian (879-5553) on Thursday , October 2, before 7:00 p.m 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 -12 

Description: To provide nl_cessary funds to complete a construction project to 
remodel and r•.novate Steamboat Springs High School. 

Rationale: Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. tie committee is made up of high school staff, students, 
parents and :ambers of each 10+2 task force. The plan the committee 
has develop - is based on the educational needs of our students and 
other commu, ..y requests. 

SAME AS In order to f.: : this new construction project, a bond request will be 

ORIGINAL placed befc::.,,e voters this November . The 10+2 Committee feels 
strongly tha community will support a bond issue that is less than 25 
million dolla _ ;'he cost estimates for the plan developed by the Building 
Advisory Cc, .itlea and improvement projects in other schools is more 
than $1,000, 	_ o above the 25 million. In order to build a school that 
meets all the : ads of our students and community and stay within the 
original cost 	_.',mates, value engineering wilt be done to reduce costs. 

. Another $1,` 290 is requested to help fund the full building plan_ The 
Building Ad, .; Committee identified several new construction items 
that are dire._ related to growth and which cost several million dollars_ 
The funding be appreciated to enable Steamboat Springs High 
School to a,,  cs growth concerns and effectively meet the needs of 
the growing.. _; snt population. 

Total Cost: $1 1010,000. 0,000 from the growth related portion of the Education 
Fund. $500, rom the unallocated 20% portion of the Education 
Fund. 

Prior Funding: $250,000 f-. :xpenditure of funds for architects to complete the 
design deve.. .:ant phase of the high school renovation and 
reconstruct, 

	

Timing of Funding : All $1,000,00 	be the last money to be spent on the remodel and 

	

renovation c 	. Nigh School If and only 0 the $24,750,000 bond is 

	

passed any 	in its entirety,  (August 1999). 

	

Long Range Financial Impact 	ne. 

VOTE: 	Yes  V
lI 
	 o 

Signature 	 '~ Oate- 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 
Meeting #47 

October 2, 1997 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING G97-12 

Request Number G 97 -12 

Description: 	To provide necessary funds to complete a construction project to 
remodel and renovate Steamboat Springs High School. 

Rationale: 	 Over the past six months, a Building Advisory Committee has been 
working with Christensen and Reece Architectural Firm to plan the new 
high school. The committee is made up of high school staff, students, 
parents and members of each 10+2 task force. The plan the committee 
has developed is based on the educational needs of our students and 
other community requests. 

In order to fund this new construction project, a bond request will be 
placed before the voters this November. The 10+2 Committee feels 
strongly that the community will support a bond issue that is less than 25 
million dollars. The cost estimates for the plan developed by the 
Building Advisory Committee and improvement projects in other schools 
is more than $1,000,000 above the 25 million. In order to build a school 
that meets all the needs of our students and community and stay within 
the original cost estimates, value engineering will be done to reduce 
costs. Another $1,000,000 is requested to help fund the full building 
plan. The Building Advisory Committee identified several new 
construction items that are directly related to growth and which cost 
several million dollars. The funding will be appreciated to enable 
Steamboat Springs High School to address growth concerns and 
effectively meet the needs of the growing student population. 

Total Cost: 	$1,000,000. $500,000 from the growth related portion of the Education 
Fund. $500,000 from the unallocated 20% portion of the Education 
Fund. 

Prior Funding: 	$250,000 for the expenditure of funds for architects to complete the 
design development phase of the high school renovation and 
reconstruction. 

Timing of Funding: All $1,000,000 to be the last money to be spent on the remodel and 
renovation of the High School if and only if the $24,750,000 bond is 
passed and spent in its entirety (August 1999). 

Long Range Financial Impact: 	None. 

VOTE: 	Yes - 8 
No - 0 
Abstain - Clay Ogden 
No vote - Andy Van Baak, Mary Brown 

Fax vote carried. 
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2.Oot-97 
Education Fund Board Summary of Allocations 
Growth Technology  

Date Purpose Amount Minutes Date Pur ose Amount Minutes 

4/19194 Admin. $1,000 2a-9 4/19/94 Admin. $1,000 2a-9 

5/18/94 5.63 FTE $193,550 4-6 5118194 TIE Conference 815,000 4-10 

5/18194 HS Module, $60,000 4-6 8114194 Technology Training, TR2 880,000 6-5 

5/18/94 1 Modular $80,000 4-8 716194 Internet Access / Equipment  TR3 $83,000 7-8 

7/20/94 High School Lab. TR4 $118,600 8-5 

7/20194 Elem. Lebo TR6 $160,200 8-10 

End of 1994, Mfg. 1-13 $314,550 1 8455,800 

1/4196 [Attmov and Consultants Coat $10,000 148 4/5/95 Small Grant Process TRe $15,000 111.8 

1/4/96 Plannin 	consultant $70,000 14-9 5/10/95 96/98 Tech Comm. Reg. (9 Re .1 8515,450 1 B-2 

513195 Four FTE'. 	(amt. from let rd .1 $140,000 17.14 8/2195 i Work Stations TR57 $10,193 20-8 

5110/95 Title Search; Courci-Turner $2,000 18.4 8/2195 Admin. $1.000 20-9 

5110/95 Brown Property Puroha $420,000 18-5 1014195 Internet Work Stations Ti $19,872 21-4 

817195 Consultants; Brown Pro arty $12,000 19-7 
10/4195 Lindaw-MacArthur•, Tests 95-6 $10,000 21-5 

10/25/95 Lindow-MacArthur; Purchase $300,000 SP2-4 

End of 1995, Mtg 14.21, SP7,2 $954,000 $581,315 

4/3196 G911-1 10+2 Forum Ex en$es $2,000 25.9 2/7/96 T96-1 Tech Coordinator $9,171 235 

4/3196 088-2 1.6 FTE $56,000 25-10 316196 T98-t-i HIS Audic Equipment  58,750 248 

4/3196 G88-3 HS Modular 885,000 25-11 511!96 T96-2 Workstations 8178,500 28.2 

413196 G98-4 Bus Barn $250,000 25-12 5!1!96 T96-3 Tech. Management $20,000 28-3 

615196 G98-5 Rescind Brown Purchlless $1000) 1$419,000) 27-3 511198 T96-4 Tech Coordinators $115,000 26-4 

615198 G98-5 Rescind Inspect Brown (812,000) 27-3 511196 T96-5 Staff Develo ment 830,000 26-6 

6/5196 G98-5 Rescind L.M tesfs(less$10001 ($9,000) 27-3 511/96 TN8 a Software $45,000 26-8 

6/5196 G96-6 Soda Creak .SFTE $17,500 see note 5/1196 T96-7 Presentation Systems $10,000 26-9 

AiPproved by Fax after mrseting 27 511196 T96-8 Media Centers $38,200 28-10 

6116/96 G98-7 Steamboat Filing 3 $100,000 28-1 511198 T98-10 Addnl. Compcaters $10,000 26.13 

9/4!96 G98-9 1 FTE, Fifth 	rade Teacher $35,000 31-3 8119196 T96-12 Networking 8100,000 29.6 

10/2196 T95-13 Small Grants 815,000 32-3 

End of 1996, Mto 22-32 SP3 1 $105,500 $579,621 

215197 Rescind Lin dow•NSecArthur; Purch 1$300,000) 353 97-1 Small Grants $15,000 37-5 

215197 Rescind G95-6 Lindow-MaoArfhu,: Tests 9 131,0001 35-4 97-2 Networking $40,000 38-12 

215!97 Rescind G96-7 Steamboat Filin 	3 ($100,000) 35-4 T97-4 Technolo 	Mena ement $40,000 39-7 

2117197 097-1 LT O tion $100,000 36-1 

N517 

T97-5 -Tech Coordinators $105,000 39-6 

315197 G97-2 Due Dili ence 815,000 37-a T97-6 Staff Devela mart $44,000 39-9 

315197 G97-3 Administrative Expenses $1,000 37-7 T97-7 Software $60,000 39-10 

412197 G97-4 3.0 FTE $105,000 36-7 T97.8 Presentation Systems $10,000 39-11 

412/97 G97.5 .8 FTE health aide $17,000 38-9 T97-9 HS PC Lab $85,000 39-12 

412/97 G97•e Modular at H.S 3120,000 38.11 T87-10 Internet Upgrade $21,874 39-12 

614197 G97.7 Lee Trust Land Purchase $259,000 41.7 6/7/97 T97-11 Interactive Video $10,000 39-13 

6125197 (397.8 Architect, Design Development H.S $250,000 43-1 517197 T97-12 Nstworkjr,g 	I $300,000 39-14 

6/25/97 697.9 317 FTE Athletic Director $20,000 43.2 517197 T97-13 System Administrator $50,000 39-15 

914/97 G97-10 Folding Wall at H.S. $10,000 46-4 5121/97 T97-15 Accelerated Reading $4,800 40-4 

9/4197 G97-11 Modular Furnishings $12,720 46-5 614197 T97.14 Ono Work Station $3,500 4" 

1012197 G97-12 HI h School Remodel & flMavatitl $1,000,000 47-1 614197 T97-17 Marmot 	1 845,882 41-4 
014197 T97-3 Workstations/Mini Labs $100,000 41-6 

816197 T97.1 B Video Prod. Equip. $46,800 448 

9/4/97 T97-18 Media Ctr. Data BMW $12,695 45-6 

10/1/97 T97-19 E ui ment to Mane a Net $9,000 48- 

End of 1997, Mto $1,508,720 $1.003,631 

8/4/97 T98-1 Marmat $51,742 41-4 

614197 T99-1 Marmot $31,065 41-4 

814/97 TOO.1 Marmot $32,015 41-4 

614/97 T01-1 Marmot $32,993 41-4 

Total Allocated $2,892,770 $2,748,181 

P.O. i 



0 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #48 

November 5, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:40 in the Board Room in the First National Bank Building. Members Millie 
Beall, Barb Ficke, Matt Hermes, Dan Birch (teleconference), Clay Ogden, Andy 
Van Baak, Paul Sachs and ex-officio member Superintendent of Schools Cyndy 
Simms were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

MOTION 

. 	Andy Van Baak made a motion to adopt the agenda as written. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Approval of Minutes from Meetings #46 and 47 

MOTION 

Millie Beall made a motion to approve the minutes from meetings number 46 and 
47 with the following changes: 

Meeting #46: 
Page three, change "TT97-12" to "G97-12" 
Page four, paragraph three, add the word "million" after $1 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 0 	 No - 0 



S.S.E.F.B. 	 MINUTES 	1115197 - MEETING #48 

Motion carried. 	 is 
Items for Board Action 

First Readings 

T97 - 21 Phone System $109,875 

Clay Ogden stated that numerous groups have expressed to the school 
administration a need for greater communication within the district as well as a 
greater ability to communicate outside to the community. Communication 
between parents and teachers would be more accessible. A homework hotline 
will be included. The Steamboat Springs School District has agreed to 
contribute $75,000 towards the purchase of the system which is estimated to 
cost $184,875. A turnkey system would place a telephone on every teacher's 
desk. Cathleen Totten has worked with a number of telecommunications 
providers. David Bradley and the technology representatives with help from 
outside consultants designed the telephone system. The current staff will advise 
only regarding operation of the proposed telephone system. An expenditure of 
$1,250 is included in the request for the first month's use of five T-1 lines. The 
district has agreed to assume that expense of the additional T-1 lines after the 
first month. Complete voice mail will be available throughout the school district. • 

Cyndy Simms stated that during regular hours of a school day the phones will be 
answered by a real person. In lieu of taking messages, the caller could be 
forwarded by the operator to a staff member's voice mail. Training of staff 
members is included in the package. Teachers will put homework on a recorded 
message at the end of each school day. 

Clay Ogden explained that the T-1 lines will be separate from the T-1 line that is 
being discussed in regards to networking. The current T-1 s could not support 
carrying voice on the line. Voice carries a relatively broad band width. At the 
recommendation of the turnkey provider dedicated emergency telephone service 
lines will exist to each building. The turnkey provider will recommend whether 
the system should be centralized or decentralized. The telephone system will be 
put out for bid. Two or three proposals from various providers are available for 
systems of this size. Access Communications has already submitted a firm bid. 

Andy Van Baak asked about the long-term effect of voice mail on teacher's 
schedules and payment by the district for teachers to spend more time talking 
with parents. 

Cyndy Simms said telephone service was not a problem during her 1.5 years 
experience with a voice mail system. Cyndy will call her previous school to 	• 
determine if the voice mail system has since become a problem. More 

page 2 
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• 	communication would be a plus for the RE2 School District. Because of lack of 
privacy it is presently difficult for teachers to communicate with parents from the 
teacher's lounge. 

Clay Ogden said when the Sports Stalker installed a phone system employees 
spent less time on the phone because detailed messages could be left. As with 
any technology, some problems may be traded for other problems. 

Cyndy Simms said each teacher could have a code for long-distance calls. 
Persons without the code could not place long-distance calls. 

Matt Hermes said he is satisfied with explanations that the phone system will not 
have a serious impact on existing staff members. It is important to know, prior to 
the second reading, whether the $87,150 cost estimate for the high school 
portion of the system is included in the high school remodel and renovation cost 
estimate. Matt Hermes said he would appreciate hearing more about the impact 
of the phone system after four years. 

Andy Van Baak suggested that it does not make sense to install the phone 
system at the high school until after the high school renovation. The request 
could be approved for installation in 1999. 

• 	Matt Hermes said in light of the passed bond issue the cost and timing issues 
should be reevaluated prior to the second reading. 

Clay Ogden said the Technology Commission was told that all the equipment will 
be portable and the wiring is already in existence. 

Cyndy Simms said the phone system is a high priority item for teachers. 
Possibly, the hub could be place somewhere other than the high school. 

T97-22 Computer Work Stations $12,510 

Cyndy Simms stated that approximately 1.9 additional staff persons have been 
hired for the 1997 - 1998 school year plus some special education staff 
members. 

Clay Ogden stated that the proposal is for one workstation at the Middle School, 
one workstation at the High School and two workstations at Soda Creek 
Elementary School. The Alpha Smart Pro keyboards are intended for Soda 
Creek Elementary to accommodate a larger class size. The computers will be 
Macintosh. 

Andy Van Baak suggested changing the word "five" in the second paragraph of 
• 	the funding request to "four." 

page 3 
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Treasurer's Report 	 • 

Andy Van Baak disbursed the September Activity Report. The September report 
reflects actual income collected by the City of Steamboat Springs in August for 
July. The disbursements are reflected through September. The budget for 1997 
is $1,425,000 and the education fund has reached $1,444,280. The projection is 
based on actual figures plus budget figures. The September report reflects eight 
actual months (Dec - July) and four budget months (August - November). The 
heading is changed to read "actual income recorded for July which is: eighth 
month, fourth fiscal year." 

Andy Van Baak said there were no Growth Commission expenditures during the 
recorded period. There were some additions in the growth funds approved. The 
Technology Commission spent approximately $100,000. Figures are through 
September 4, 1997 on the Fund Allocation Report. 

The last line on page one has been changed from "available per month" to 
"available per year remaining." It is hoped the change will be more helpful to the 
commissions. The Growth Commission could spend a little under $700,000 per 
year for the next four years. The Technology Commission is already down to 
approximately $475,000 per year for the next four years. Copies of the Activity 	• 
Report were given to Clay Ogden for disbursement to Technology Commission 
members. Copies of the report were given to Marian Engle for mailing to the 
Growth Commission. 

Andy Van Baak said he met with Linda Bench and the auditor about the 
accounting system. Jim Gill and Andy Van Baak have also met regarding the 
accounting issue. A follow-up meeting is planned to improve consistency in the 
paperwork that backs up purchase orders. 

Matt Hermes suggested obtaining funding for a knowledgeable person to provide 
information regarding how the accounting process could be best accomplished. 

Andy Van Beak said a bookkeeper is needed to record codes, purchase order 
numbers, etc. 

Cyndy Simms stated that Linda Bench has taken steps to remedy the situation. 

Andy Van Baak distributed copies of the Annual Auditor's Report. The auditor 
performed standard testing for transactions. The auditor did not include 
statistical testing as to the accuracy of coding against projects. The auditor 
could be asked to include the statistical testing in the next audit report. The 
auditor made sure the Education Fund is: 1) paying bills for merchandise 	• 
received with the checkbook, 2) accurately recording what was spent and what 

page 4 
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was received and, 3) following internal controls in the disbursement and receipt 	• 
of funds. Cost benefit discussions with the auditor were helpful. There could be 
a $100,000 cost per year to be perfect. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Jim Gill congratulated Millie Beall and Cvndv Simms for a iob well done in  
passage of the school bond issue. Cvndv Simms thanked all for helping. 

Second Readinas 

There were no second readings. 

Housekeeping Items 

Agenda for Meeting #49 - Wednesday, December 3, 1997 - First National  
Bank Board Room 

• Auditor's Report - 1997 
• Second Reading T97-21 Phone System $109,875 
• Second Reading T97-22 Computer Work Stations $12,510 

Move to Adjourn 

Clay Ogden made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 7 
No - 0 

The meeting adjourned at 8:45 p.m. 

Exhibits: 
• Agenda Meeting #48 
• Activity Report, September 
• Second Reading T97-21 Phone System $109,875 
• Second Reading T97-22 Computer Work Stations $12,510 
• Annual Financial Report for the Year Ended December 31, 1996 and 

Auditor's Report 	 • 
page 5 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• 	 Request for Fundine  

Request Number: 	-7_ Z 

Description: The implementation of a district-wide telecommunications system that would place a 
telephone on every teacher's desk. 

Rationale: A district-wide telecommunications system in the School District is critical to improving 
communications between the school and the community — most importantly teachers and parents. With 
the completion of the wiring infrastructure this summer, the school district has the capability of placing a 
telephone in every teacher's classroom. The system would include voice mail, homework hotline, as well 
as scheduling and event information. 

Subject Area: n.a 

Cost: $109,875 

Timing of Funding: 2 n0  semester of the 1997/1998 school year 

Prior Funding: none 

Matching Funding: The School District has approved $75,000 towards the purchase of this system. 

Long Range Financial Impact: $1250/month for T-1 lines. As the student population increases there 
• 	will be an increased demand for phone access to the school district. In addition, occasional maintenance 

issues will arise that will be quantified in the future. 

Has this proposal been presented at a Steamboat Springs School District Technology Committee 
meeting? Yes 

Cost Estimates: 
Total Cost District SSEF 

High School (Hub) 	 $ 87,150 

3 School Sites 	 $ 79,725 

District Office 	 $ 16,750 

5 T-1 Lines (first month) 	 $ 1,250 
$184,875 $75,000 $109,875 

Commission Vote: 
For: 7 Against: I Abstain: 1 

• 
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STRAM33OAT SPRINGS EDUCATION FUNND Page 1 of 3 
Activity Report 
September 1997 
Actual Income recorded for July which is: 

• Eighth month , fourth fiscal year 
Budget Actual 

Bight year projection : Sales Tax Sales Tax Earnings Total 
------------------------------------------- 
Fiscal 1994 - ACTUAL 1,000 , 000 

------------ 
1 , 173,121 

----------- 
16 , 272 

------------ 
1 , 189,393 

Fiscal 1995 - ACTUAL 11100,000 1,274 , 901 55 , 388 1 , 330,289 
Fiscal 1996 - ACTUAL 1,200 , 000 1 , 325,659 68 , 525 1 , 394,184 
Fiscal 1997 - Current 1,425,000 1,444,280 78,108 1,522,388 
Fiscal 1998 - Future 11500 , 000 1,500 , 000 25 , 000 1 , 525,000 
Fiscal 1999 - Future 1,575 , 000 1,575,000 25 , 000 1 1 600,000 
Fiscal 2000 - Future 1,650 , 000 1 1 650 , 000 25 , 000 1 , 675,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725 , 000 

------------ 
25 , 000 

----------- 
1 , 750,000 

------------ 

Projected Funds Available 11,175, 000 11,667 , 961 318,293 11,986,254 
mmmmmmamv=em mmmmmmm ~mmmm mmmammmmmma mmmmm mmmm mmm 

Funds Funds Date Surplus 
Growth Commission 
------'------------- 

Approved: Spent: Approved (Deficit) 
-------------

Funds Available - 40% 
----------- ------------ 

4,794,502 
----------- ------------ 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223,000 203,095 COMPLETE 19,905 

11. 10+2 expenses 2,000 96- 1 2,027 04/03/96 
12. 96 Staff - 1.6 FTE 56,000 96- 2 56,000 04/03/96 
13. Nodular at High School 85,000 96- 3 85,000 04/03/96 

• 14. Bus Barn 250,000 96- 4 250,000 04/03/96 
15. 96 Staff - .5 FTE 17,500 96- 5 17,500 06/05/96 
16. Land Deposit 0 96- 6 0 06/16/96 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 35,000 09/04/96 

1996 
------------ 

445,500 
------------ 

445,527 
------------ 

(27) 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land tasting/legal 15,000 97-2 3,418 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Nodular at High School 120,000 97-6 04/02/97 
23. Land purchase 259,000 97-7 258,712 06/04/97 
24. Design for high school 250,000 97-8 2,085 06/25/97 
25. Fund 3/7 A.D. 20,000 97-9 06/25/97 
26. Folding wall at HS 10,000 97-10 09/04/97 
27. Modular furnishings 12,720 97-11 09/04/97 

1997 
------------ 

908,720 
------------ 

364,215 

99. Adminstrative allowance 2,000 97-3 1,850 03/05/97 150 

Total Requests approved 
------------ 
1,892,770 

------------ 
1,328,321 

----------- 
564,449 

------------ 
19,944 

vmmmmmavvmmm ------------ mmmmmma---- mmmmmmmmmmmm 

Growth Funds Remaining 2,901,732 3,466,181 

Available per year remaining: 669,630 799,888 . 
m_mm amam mmmm m=mam 	==a== 



STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
September 1997 
Page 2 of 3 

Technology Commission 
Funds 
Approved: 

Funds 
Spent: 

Date 
Approved 

Surplus 
(Deficit) 

----------------- ---------------
Funds Available - 40% 

----------- ------ ------ 

4,794,502 
----------- ------------ 

Requests Approved: 
- 	 1994 454,800 445,317 9,483 

1995 560,315 507,757 52,558 

13. Teacher/Trainer 4/7 FTE 9,171 96- 1 9,523 02/07/96 
14. Computer Workstations 178,500 96- 2 176,879 05101196 
15. Tech Management 20,000 96- 3 7,600 05/01/96 
16. Tech Co-ordinators 115,000 96- 4 115,000 05101196 
17. Staff Development 30,000 96- 5 18,633 05/01/96 
18. Software 45,000 96- 6 43,974 05/01/96 
19. Presentation Systems 10,000 96- 7 19,825 05/01/96 
20. Media Centers 38,200 96- 8 21,576 05/01/96 
21. Administrative Software 0 96- 9 0 
22. Middle School Lab 10,000 96-10 27,664 05/01/96 
23. Networking 100,000 96-11 128,447 06119196 
24. Audio equip. at HS 8,750 96-12 8,374 03/06/96 
25. 96 Small Grants 15,000 96-13 5,973 10/02/96 

1996 
------------ 

579,621 
------- ----- 

583,468 
------------ 

(3,847) 

26. unclear coding 36,693 
27. Small grants 15,000 - 97-1 1 1 511 03/05/97. 
28. Technology networking 40,000 97-2 2,007 04/02/97 
29. Minilabs 100,000 97-3 54,200 06/04/97 

Tech management 40,000 97-4 4,276 05/07/97 

.

30. 
31. Tech co-ordinator 105,000 97-5 05/07/97 
32. Staff developement 44,000 97-6 263 05/07/97 
33. 97 Software 60,000 97-7 2,060 05/07/97 
34. Presentation systems 10,000 97-8 4,073 05/07/97 
35. High school PC lab 85,000 97-9 57,967 05/07/97 
36. Internet upgrade 21,874 97-10 05/07/97 
37. Interactive video 10,000 97-11 05/07/97 
38. Networking 300,000 97-12 05/07/97 
39. Network administrator 50,000 97-13 05/07/97 
40. One work station 3,500 97-14 2,430 06/04/97 
40. Accelerated reading 4,900 97-15 05/21/97 
42. Video production equipment 46,800 97-16 08/06/97 
43. Marmot 45,862 97-17 06/04/97 
44. Media Center database 12,695 97-18 4,995 09/04/97 
45.  97-19 

1997 
------------ 

994,631 
--------- --- 

170,475 
1998 51,742 
1999 31,065 
2000 32,015 
2001 32,993 

99. Secretarial/Legal 2,000 94,95 1,578 05/01/94 422 

Total Requests approved 
------------ 
2,739,182 

------------ 
1 1 708,595 

aaaaaaaviv=a 

 

----------- 
1,030,587 

------------ 
58,616 

------------ aaaeaaaaiia aaaasaaaaaaa 

Technology Funds Remaining 2,055,320 3,085,907 • is ilia 

Available per year remaining: 474,305 712,132 
a=aaaivavaaa aiiasiaaaaaa 



ARAMOAT SPRINGS EDUCATION FIINND 
Activity Report 
September 1997 
Page 3 of 3 • Unallocated, Funds 
----------- ------ -------- $ 

------ 
Funds Available - 20% 

----------- 
2,397,251 

Requests Approved: 
1. Accounting 11,046 
2. Bank service fees 197 
3. Legal Services 8,921 
4. Licenses a fees 475 
S. Postage 375 
6. Secretarial 3,242 
7. Supplies 344 
S. Insurance 5,962 
9. Miscellaneous 1,006 
10. Audit 1,600 

------------ 
Total Requests approved 	 0 

------------ 

------------ 
33,168 

------------ 
Unallocated. Funds Remaining 	2,397,251 2,364,083 

aaavvvaaaaaa =a=_==e= =a=a 

Total Approved Balance 
SUMMARY; ---------------- Available to date Remaining 

--------------- 
Growth Commission 

------------ 
4,794,502 

----------- 
1,892,770 

------------ 
2,901,732 

Technology Commission 4,794,502 2,739,182 2,055,320 
Unallocated Funds 2,397,251 33,168 2,364,083 

Summary Totals 
------------ 
11,986,254 

----------- 
4,665,120 

------------ 
7,321,134 

aaaaaaasaaaa __e=aaaaaaa sea__¢==ease • Percent of Total Budget 1000% 38.996 61.1% ------ _ ssssaaaa=__ as=svasaaaaa 

Percent of Fund Life 100.0% 45.8% 54.2% 
eaves==e=ase aaaaaaysyss aaaaaaaaasas 

# of months 96 44 52 

To Date Summary Amount 
------------------------------- 
Public Support 

------------ 
4,831,961 

Interest/Investment Income 210,293 

Total Receipts 5,042,254 
Growth Commission 1,328,321 
Technology Commission 1,708,595 
Fund Board 33,168 

Total disbursements 3,070,084 

Current Fund Balance 1,972,170 

Invested in: 

Cash (36,966) 
Money Market 107,893 
II S Treasury Bills 0 
Certificates of Deposit 305,004 
Frddie Mac Zeros 520,723 
COLO Trust 1,170,696 

expenses • Prepaid (15) 
Accounts Payable (95,165) 

Current Fund Balance 1,972,170 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors 
Steamboat Springs Education Fund 
Steamboat Springs, Colorado 

We have audited the accompanying statement of financial position of the Steamboat Springs 
Education Fund (a nonprofit organization), Steamboat Springs, Colorado, as of December 31, 1996, 
and the related statements of activities and cash flows for the year then ended. These financial 
statements are the responsibility of the organization's management. Our responsibility is to express an 
opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation . We believe that our audit provides a reasonable basis for 
our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Steamboat Springs Education Fund as of December 31, 1996, and the results 
of its activities and its cash flows for the year then ended in conformity with generally accepted 
accounting principles. 

July 8, 1997 

Mouxaw Vrew CF 	, 620 Mn S7FEPI - Box 573 	 9250 E CostO.0 Av® . Suns 450 	 40123w S7 ,, SO 101 
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(970)668-5516 	 (303)792-3020 	 (970)945-2695 
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LIABILITIES AND NET ASSETS 
Current liabilities: 
Accounts payable 

' Grants payable 

Total current liabilitiesltotal liabilities 

$ 	37,040 	$ 	46,305 

	

111,750 	 123,005  

	

148,790 	 169,310 

Exhibit 1 
STEAMBOAT SPRINGS EDUCATION FUND 

STATEMENT OF FINANCIAL POSITION 
December 31, 1996 and 1995 

1996 
	

1995 
ASSETS 
Current assets: 
Cash and cash equivalents 
Investments 
Accounts receivable 
Accrued interest receivable 
Deposits 

Total Current Assets/Total Assets 

$ 	431,467 	$ 216,516 
1,233,105 1,072,551 

226,917 217,559 
4,253 7,147 

- 10,000  

$ 	1,895,742 	$ 1,523,773 

Net assets: 
Unrestricted 
	

1,746,952 	1,354,463  

Total net assets 
	

1,746,952 	1,354,463  

Total Liabilities and Net Assets 
	

$ 	1,895,742 	$ 	1,523,773 

I The accompanying notes are an integral part of these financial statements. 

1I 



Exhibit 2 
STEAMBOAT SPRINGS EDUCATION FUND 

STATEMENT OF ACTIVITIES 
UNRESTRICTED NET ASSETS 

For the years ended December 31, 1996 and 1995 

1996 	 1995 

Support: 
Sales tax revenue (net of collection 
fees of $14,725 and $ 12,931 for 
1996 and 1995 respectively) 

Interest income 
Investment income 

Total operating income 

Expenses: 
Program expenses: 
Technology 
Groves 

Total program services 

Supporting services: 
Conference costs 
Insurance 
Miscellaneous 
Professional services 
Supplies 

Total supporting services 

Total expenses 

Increase in net assets 

Net assets, beginning of year 

Net assets, end of year 

$ 	1,330,330 $ 	1280,207 
29,161 18,352 
58,674 35,403  

1,418,165 1,333,962  

533,667 502,941 
485,075 131,075  

1,018,742 634,016  

454 - 
1,929 2,104 

44 19 
4,217 4,424 

290 195  

6,934 6,742  

1,025,676 640,758  

392,489 693,204 

1,354,463 661,259  

$__I ,746,952 $ 	1,354,463 

I The accompanying notes are an integral part of these financial statements. 



Exhibit 3 
STEAMBOAT SPRINGS EDUCATION FUND 

STATEMENT OF CASH FLOWS 
Forthe years ended December 31, 1996 and 1995 

1996 	 1995 

CASH FLOWS FROM OPERATING ACTIVITIES: 
Cash received from public support $ 	1,411,701 $ 	1,325,149 
Cash paid for expenses  (1,036,196) (685,831)  

Net cash provided by operating activities  375,505 639,318  

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of investments  (160,554) (623,840)  

Net cash (used) by investing activities  (160,554) (623,840)  

Net increase in cash and cash equivalents 214,951 15,478 

Cash and cash equivalents, beginning of year  216,516 201,038  

CASH AND CASH EQUIVALENTS, END OF YEAR  $ 	431.467_ $ 	216.516 

RECONCILIATION OF CHANGE IN NET ASSETS TO NET 
CASH PROVIDED BY OPERATING ACTIVITIES: 
Change in net assets  $ 	392,489_ 	$ 693,204  
Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

(Increase) decrease in: 
Accounts receivable (9,358) (6,996) 
Accrued interest receivable 2,894 (3,933) 
Refunds receivable 2,116 
Deposits 10,000 (10,000) 

(Decrease) increase in: 
Accounts payable (9,265) 44,602 
Grants payable (11,255) 	_  (79,675) 

Total adjustments 	 (16,984) 	(53,886)  

NET CASH PROVIDED BY OPERATING ACTIVITIES 	 $ 	375.505 $ 	639.318 

I
The accompanying notes are an integral part of these financial statements. 



STEAMBOAT SPRINGS EDUCATION FUND 
STEAMBOAT SPRINGS, COLORADO 

NOTES TO THE FINANCIAL STATEMENTS 
December 31, 1996 

1. Summary of Significant Accounting Policies 

The Steamboat Springs Education Fund was organized to utilize a 1/2% sales tax levied by the 
City of Steamboat Springs to benefit Steamboat Springs schools. The sales tax was begun in 
December, 1993 and began being distributed to the Steamboat Springs Education Fund in March, 
1994. 

Recommendations are made by two citizens advisory groups to the Fund's Board of Directors, 
who make final decisions regarding spending. The Fund's activities are limited to the Steamboat 
Springs area. 

W 	Financial Statement Presentation 

In 1994, the organization elected to adopt Statement of Financial Accounting Standards (SFAS) 
No. 117, "Financial Statements of Not-for-Profit Organizations". Under SFAS No. 117, the 
organization is required to report information regarding its financial position and activities 
according to three classes of net assets: unrestricted net assets, temporarily restricted net assets 
and permanently net assets. In addition, the organization is required to present a statement of 
cash flows. As permitted by this new statement, the organization has not used fund accounting 
and has instead classified its financial statements to present the three classes of net assets 
required. 

1 	The organization also adopted SFAS No. 116, "Accounting for Contributions Received and 
Contributions Made", in 1994. In accordance with SFAS No. 116, contributions received are 
recorded as unrestricted, temporarily restricted or permanently restricted support, depending on 1 the existence and/or nature of donor restrictions. The organization has not received any 
contributions with donor-imposed restrictions that would result in temporarily or permanently 
restricted net assets. 

Cash and Cash Equivalents  

1 
	Cash and cash equivalents consist of demand deposits and certificates of deposit. 

Accounts Receivable  

1 	Accounts receivable consist of sales tax revenue for sales during November and December, 
which are due from the City of Steamboat Springs. All receivables are due in less than one year. 

I 
1 



STEAMBOAT SPRINGS EDUCATION FUND 
NOTES TO FINANCIAL STATEMENTS 

Investments 

The Fund investments in a local government investment pool, the Colorado Government Liquid 
Assets Trust (COLOTRUST). As of December 31, 1996, Fund investments in COLOTRUST, 
carrying value and market, were $ 1,233,105. 

Income Tax 

The Fund is a recognized tax-exempt, non-profit corporation under section 501(c)(3) of the 
Internal Revenue Code and is not subject to federal or state income taxes. The organization is 
not classified as a private foundation. 

Contributed Services 

During the years ended December 31, 1996 and 1995, the value of contributed services meeting 
the requirements for recognition in the financial statements was not material and has not been 
recorded. 

Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results could differ from those estimates. 

2. Concentration of Credit Risk 

' 	 The organization maintains its cash accounts in banks, which are insured by the Federal Deposit 
Insurance Corporation (FDIC) up to $ 100,000. At December 31, 1996, the balance in these 
accounts was $ 431,467. Although the likelihood of loss is minimal, such concentration of credit 

' 

	

	 risk could result in an accounting loss of $ 131,467, or the excess of cash deposits over the 
insured maximum. 

3. Subsequent Event 

On June 30, 1997, the organization purchased a tract of land in Steamboat Springs. The 
purchase price was $ 359,165. 



0 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #48 

November 6, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:40 in the Board Room in the First National Bank Building. Members Millie 
Beall, Barb Ficke, Matt Hermes, Dan Birch (teleconference), Clay Ogden, Andy 
Van Baak, Paul Sachs and ex-officio member Superintendent of Schools Cyndy 
Simms were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

MOTION 

• 	Andy Van Baak made a motion to adopt the agenda as written. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Approval of Minutes from Meetings #46 and 47 

MOTION 

Millie Beall made a motion to approve the minutes from meetings number 46 and 
47 with the following changes: 

Meeting #46: 
Page three, change 797-12" to "G97-12" 
Page four, paragraph three, add the word "million" after $1 

Andy Van Beak seconded the motion. 

• 	VOTE: 	Yes - 8 
No - 0 



S.S.E.F.B. 	 MINUTES 	11/5/97 - MEETING #48 

• 	Motion carried. 

Items for Board Action 

First Readings 

T97 - 21 Phone System $109,875 

Clay Ogden stated that numerous groups have expressed to the school 
administration a need for greater communication within the district as well as a 
greater ability to communicate outside to the community. Communication 
between parents and teachers would be more accessible. A homework hotline 
will be included. The Steamboat Springs School District has agreed to 
contribute $75,000 towards the purchase of the system which is estimated to 
cost $184,875. A turnkey system would place a telephone on every teacher's 
desk. Cathleen Totten has worked with a number of telecommunications 
providers. David Bradley and the technology representatives with help from 
outside consultants designed the telephone system. The current staff will advise 
only regarding operation of the proposed telephone system. An expenditure of 
$1,250 is included in the request for the first month's use of five T-1 lines. The 
district has agreed to assume that expense of the additional T-1 lines after the 
first month. Complete voice mail will be available throughout the school district. 

• 	Cyndy Simms stated that during regular hours of a school day the phones will be 
answered by a real person. In lieu of taking messages, the caller could be 
forwarded by the operator to a staff member's voice mail. Training of staff 
members is included in the package. Teachers will put homework on a recorded 
message at the end of each school day. 

Clay Ogden explained that the T-1 lines will be separate from the T-1 line that is 
being discussed in regards to networking. The current T-1s could not support 
carrying voice on the line. Voice carries a relatively broad band width. At the 
recommendation of the turnkey provider dedicated emergency telephone service 
lines will exist to each building. The turnkey provider will recommend whether 
the system should be centralized or decentralized. The telephone system will be 
put out for bid. Two or three proposals from various providers are available for 
systems of this size. Access Communications has already submitted a firm bid. 

Andy Van Baak asked about the long-term effect of voice mail on teacher's 
schedules and payment by the district for teachers to spend more time talking 
with parents. 

Cyndy Simms said telephone service was not a problem during her 1.5 years 
experience with a voice mail system. Cyndy will call her previous school to 

is 	determine if the voice mail system has since become a problem. More 

page 2 



S.S.E.F.B. 	 MINUTES 	11/5/97 - MEETING #48 

• 	communication would be a plus for the RE2 School District. Because of lack of 
privacy it is presently difficult for teachers to communicate with parents from the 
teacher's lounge. 

Clay Ogden said when the Sports Stalker installed a phone system employees 
spent less time on the phone because detailed messages could be left. As with 
any technology, some problems may be traded for other problems. 

Cyndy Simms said each teacher could have a code for long-distance calls. 
Persons without the code could not place long-distance calls. 

Matt Hermes said he is satisfied with explanations that the phone system will not 
have a serious impact on existing staff members. It is important to know, prior to 
the second reading, whether the $87,150 cost estimate for the high school 
portion of the system is included in the high school remodel and renovation cost 
estimate. Matt Hermes said he would appreciate hearing more about the impact 
of the phone system after four years. 

Andy Van Beak suggested that it does not make sense to install the phone 
system at the high school until after the high school renovation. The request 
could be approved for installation in 1999. 

• 	Matt Hermes said in light of the passed bond issue the cost and timing issues 
should be reevaluated prior to the second reading. 

Clay Ogden said the Technology Commission was told that all the equipment will 
be portable and the wiring is already in existence. 

Cyndy Simms said the phone system is a high priority item for teachers. 
Possibly, the hub could be place somewhere other than the high school. 

T97-22 Computer Work Stations $12,510 

Cyndy Simms stated that approximately 1.9 additional staff persons have been 
hired for the 1997 - 1998 school year plus some special education staff 
members. 

Clay Ogden stated that the proposal is for one workstation at the Middle School, 
one workstation at the High School and two workstations at Soda Creek 
Elementary School. The Alpha Smart Pro keyboards are intended for Soda 
Creek Elementary to accommodate a larger class size. The computers will be 
Macintosh. 

Andy Van Baak suggested changing the word "five" in the second paragraph of 
the funding request to "four." 

page 3 



S.S.E.F.B. 	 MINUTES 	1115197 - MEETING #48 

• 	Treasurer's Report 

Andy Van Baak disbursed the September Activity Report. The September report 
reflects actual income collected by the City of Steamboat Springs in August for 
July. The disbursements are reflected through September. The budget for 1997 
is $1,425,000 and the education fund has reached $1,444,280. The projection is 
based on actual figures plus budget figures. The September report reflects eight 
actual months (Dec - July) and four budget months (August - November). The 
heading is changed to read "actual income recorded for July which is: eighth 
month, fourth fiscal year." 

Andy Van Baak said there were no Growth Commission expenditures during the 
recorded period. There were some additions in the growth funds approved. The 
Technology Commission spent approximately $100,000. Figures are through 
September 4, 1997 on the Fund Allocation Report. 

The last line on page one has been changed from "available per month" to 
"available per year remaining." It is hoped the change will be more helpful to the 
commissions. The Growth Commission could spend a little under $700,000 per 
year for the next four years. The Technology Commission is already down to 
approximately $475,000 per year for the next four years. Copies of the Activity 

• Report were given to Clay Ogden for disbursement to Technology Commission 
members. Copies of the report were given to Marian Engle for mailing to the 
Growth Commission. 

Andy Van Baak said he met with Linda Bench and the auditor about the 
accounting system. Jim Gill and Andy Van Baak have also met regarding the 
accounting issue. A follow-up meeting is planned to improve consistency in the 
paperwork that backs up purchase orders. 

Matt Hermes suggested obtaining funding for a knowledgeable person to provide 
information regarding how the accounting process could be best accomplished. 

Andy Van Baak said a bookkeeper is needed to record codes, purchase order 
numbers, etc. 

Cyndy Simms stated that Linda Bench has taken steps to remedy the situation. 

Andy Van Baak distributed copies of the Annual Auditor's Report. The auditor 
performed standard testing for transactions. The auditor did not include 
statistical testing as to the accuracy of coding against projects. The auditor 
could be asked to include the statistical testing in the next audit report. The 
auditor made sure the Education Fund is: 1) paying bills for merchandise 
received with the checkbook, 2) accurately recording what was spent and what 

page 4 



S.S.E.F.B. 	 MINUTES 	11/5/97 - MEETING #48 

• 	was received and, 3) following internal controls in the disbursement and receipt 
of funds. Cost benefit discussions with the auditor were helpful. There could be 
a $100,000 cost per year to be perfect. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Jim Gill conaratulated Millie Beall and Cvndv Simms for a iob well done_ in  
passage of the school bond issue. Cvndv Simms thanked ail for helping. 

Second Readings 

There were no second readings. 

Housekeeping Items 

Agenda for Meeting #49 - Wednesday. December 3. 1997 - First National  
Bank Board Room 

Auditor's Report -1997 
Second Reading T97-21 Phone System $109,875 
Second Reading T97-22 Computer Work Stations $12,510 

Move to Adioum 

Clay Ogden made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 7 
No - 0 

The meeting adjourned at 8:45 p.m. 

Exhibits: 
• Agenda Meeting #48 
• Activity Report, September 
• Second Reading T97-21 Phone System $109,875 
• Second Reading T97-22 Computer Work Stations $12,510 
• Annual Financial Report for the Year Ended December 31, 1996 and 

. 	 Auditor's Report 

page 5 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• 	 Request for Funding  

Request Number  

Description: The Steamboat Springs School District is requesting funding to provide work stations to 
cover growth in staff at the different building.? 

Rationale: New staff members have been added at some of the buildings. These new staff members do 
not have computers. In order to supply them with access to a computer, we are requesting ilve-new 
workstations. 	 -~"U  

In addition, increased class size at Soda Creek has made the supply of Alpha Smart Pro keyboards 
inadequate. 

Subject Area: n.a 

Cost: 
Four computer workstations @ $2775 including computer, surge protector, and appropriate software. 

Six Alpha Smart Pro keyboards @ 235. 

Total $12,510 

Timing of Funding: immediate 

• 	Prior Funding: The Fund Board has previously funded numerous workstations for teachers and Alpha 
Smart Pro keyboards. 

Matching Funding: The School District will provide necessary furniture. 

Long Range Financial Impact: The addition of computers in each classroom will create a need for 
continuous software and hardware updates and upgrades, repair fees, maintenance fees, and an increase in 
electrical costs and personnel for support. 

Has this proposal been presented at a Steamboat Springs School District Technology Committee 
meeting? Yes 

Commission Vote: 
For: 9 Against: 0 Abstain: 0 

Signature (s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

School 
	

High School 



Signature of Superintendent: 
Dr. Cyndy Simms 	 40 Sponsor Information 

Name: School District Tech. Reps. 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors 
Steamboat Springs Education Fund 
Steamboat Springs, Colorado 

We have audited the accompanying statement of financial position of the Steamboat Springs 
Education Fund (a nonprofit organization), Steamboat Springs, Colorado, as of December 31, 1996, 
and the related statements of activities and cash flows for the year then ended. These financial 
statements are the responsibility of the organization's management. Our responsibility is to express an 
opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. We believe that our audit provides a reasonable basis for 
our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Steamboat Springs Education Fund as of December 31, 1996, and the results 
of its activities and its cash flows for the year then ended in conformity with generally accepted 
accounting principles. 

July 8, 1997 

Moo 	V¢ CEN . 620 W. S.- Box 573 	 9250 EA. C.., A. Suite 450 	 401 238u S44 , Suite 101 
Rmm, C... SW43-0573 	 Evc4e D. CowE 80112-3647 	 G1FNwo0n Se¢ 	COLC9AC0816014305 

(970) 668-5516 	 (303) 792-3020 	 (970) 945-2695 
D.. Lwe 892-0589 	 FAx (303) 792-5153 	 F. (970) 928-0740 
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STEAMBOAT SPRINGS EDUCATION FUND 

STATEMENT OF FINANCIAL POSITION 
December 31,1996 and 1995 

1996 	 1995 
ASSETS 
Current assets: 
Cash and cash equivalents 
Investments 
Accounts receivable 
Accrued interest receivable 
Deposits 

Total Current Assets/Total Assets 

$ 	431,467 	$ 216,516 
1,233,105 1,072,551 

226,917 217,559 
4,253 7,147 

10,000  

$ 	1,895,742 	$ 1,523,773 

LIABILITIES AND NET ASSETS 
Current liabilities: 
Accounts payable 
	

$ 	37,040 	$ 	46,305 
Grants payable 
	

111,750 	 123,005  

Total current liabilitiesitotal liabilities 
	

148,790 	 169,310 

Net assets: 
Unrestricted 
	

1,746,952 	1,354,463  

Total net assets 
	

1,746,952 	1,354,463  

Total Liabilities and Net Assets 
	

$ 	1,895,742 	$ 	1,523,773 

The accompanying notes are an integral part of these financial statements. 



Exh ibit 2 
STEAMBOAT SPRINGS EDUCATION FUND 

' 	 STATEMENT OF ACTIVITIES 
UNRESTRICTED NET ASSETS 

For the years ended December 31, 1996 and 1995 

1996 	 1995 

' Support: 
Sales tax revenue (net of collection 

fees of $14,725 and $ 12,931 for ' 
1996 and 1995 respectively) 

Interest in come 
Investment income 

' Total operating income 

' 	 Expenses: 
Program expenses: 
Technology 

' 	 Growth 

Total program services 

' Supporting services: 
Conference costs 
Insurance 
Miscellaneous 

i' 
Professional services 
Supplies 

' Total supporting services 

Total expenses 

Increase in net assets 

Net assets, beginning of year 

Net assets, end of year 

$ 	1,330,330 $ 	1,280,207 
29,161 18,352 
58,674 35,403  

1,418,165 1,333,962  

533,667 502,941 
485,075 131,075  

1,018,742 634,016  

454 - 
1,929 2,104 

44 19 
4,217 4,424 

290 195  

6,934 6,742  

1,025,676 640,758  

392,489 693,204 

1,354,463 661,259  

$ 	1,746,952 $ 	1,354,463 

The accompanying notes are an integral part of these financial statements. 



Exhibit 3  
STEAMBOAT SPRINGS EDUCATION FUND 

' 	 STATEMENT OF CASH FLOWS 
For the years ended December 31,1996 and 1995 

1996 1995  

CASH FLOWS FROM OPERATING ACTIVITIES: 
Cash received from public support $ 	1,411,701 $ 	1,325,149 
Cash paid for expenses  (1,036,196) (685,831)  

Net cash provided by operating activities  375,505 639,318  

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of investments  (160,554) (623,840)  

Net cash (used) by investing activities  (160,554) (623,840)  

Net increase in cash and cash equivalents 214,951 15,478 

Cash and cash equivalents, beginning of year  216,516 201,038  

CASH AND CASH EQUIVALENTS, END OF YEAR  $ 	431.467 $ 	216.516 

RECONCILIATION OF CHANGE IN NET ASSETS TO NET 
CASH PROVIDED BY OPERATING ACTIVITIES: 
Change in net assets 
Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

(Increase) decrease in: 
Accounts receivable 
Accrued interest receivable 
Refunds receivable 
Deposits 

(Decrease) increase in: 
Accounts payable 
Grants payable 

$ 	392,489 	$ 	693,204 

	

(9,358) 
	

(6,996) 

	

2,894 
	

(3,933) 
2,116 

	

10,000 
	

(10,000) 

	

(9,265) 
	

44,602 

	

(11,255) 
	

(79,675) 

Total adjustments 
	

(16,984) 
	

(53,886) 

NET CASH PROVIDED BY OPERATING ACTIVITIES 
	

$ 	375.505 S639.318 

' 	 The accompanying notes are an integral part of these financial statements. 



STEAMBOAT SPRINGS EDUCATION FUND 
STEAMBOAT SPRINGS, COLORADO 

NOTES TO THE FINANCIAL STATEMENTS 
December 31, 1996 

1. Summary of Significant Accounting Policies 

The Steamboat Springs Education Fund was organized to utilize a 112% sales tax levied by the 
City of Steamboat Springs to benefit Steamboat Springs schools. The sales tax was begun in 
December, 1993 and began being distributed to the Steamboat Springs Education Fund in March, 
1994. 

Recommendations are made by two citizens advisory groups to the Fund's Board of Directors, 
who make final decisions regarding spending. The Fund's activities are limited to the Steamboat 
Springs area. 

W 	Financial Statement Presentation 

' 	 In 1994, the organization elected to adopt Statement of Financial Accounting Standards (SFAS) 
No. 117, "Financial Statements of Not-for-Profit Organizations". Under SFAS No. 117, the 
organization is required to report information regarding its financial position and activities 

1  according to three classes of net assets: unrestricted net assets, temporarily restricted net assets 
and permanently net assets. In addition, the organization is required to present a statement of 
cash flows. As permitted by this new statement, the organization has not used fund accounting 
and has instead classified its financial statements to present the three classes of net assets 
required. 

' 	 The organization also adopted SFAS No. 116, "Accounting for Contributions Received and 
Contributions Made", in 1994. In accordance with SFAS No. 116, contributions received are 
recorded as unrestricted, temporarily restricted or permanently restricted support, depending on 
the existence and/or nature of donor restrictions. The organization has not received any 
contributions with donor-imposed restrictions that would result in temporarily or permanently 
restricted net assets. 

' 	Cash and Cash Equivalents  

Cash and cash equivalents consist of demand deposits and certificates of deposit. 

Accounts Receivable  

' 	 Accounts receivable consist of sales tax revenue for sales during November and December, 
which are due from the City of Steamboat Springs. All receivables are due in less than one year. 



STEAMBOAT SPRINGS EDUCATION FUND 
NOTES TO FINANCIAL STATEMENTS 

Investments 

The Fund investments in a local government investment pool, the Colorado Government Liquid 
Assets Trust (COLOTRUST). As of December 31, 1996, Fund investments in COLOTRUST, 
carrying value and market, were $ 1,233,105. 

Income Tax 

The Fund is a recognized tax-exempt, non-profit corporation under section 501(c)(3) of the 
Internal Revenue Code and is not subject to federal or state income taxes. The organization is 
not classified as a private foundation. 

Contributed Services 

During the years ended December 31, 1996 and 1995, the value of contributed services meeting 
the requirements for recognition in the financial statements was not material and has not been 
recorded. 

Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results could differ from those estimates. 

2. Concentration of Credit Risk 

The organization maintains its cash accounts in banks, which are insured by the Federal Deposit 
Insurance Corporation (FDIC) up to $ 100,000. At December 31, 1996, the balance in these 
accounts was $ 431,467. Although the likelihood of loss is minimal, such concentration of credit 
risk could result in an accounting loss of $ 131,467, or the excess of cash deposits over the 
insured maximum. 

3. Subsequent Event 

On June 30, 1997, the organization purchased a tract of land in Steamboat Springs. The 
purchase price was $ 359,165. 



DRAFT 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #48 

November 5, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:40 in the Board Room in the First National Bank Building. Members Millie 
Beall, Barb Ficke, Matt Hermes, Dan Birch (teleconference), Clay Ogden, Andy 
Van Baak, Paul Sachs and ex-officio member Superintendent of Schools Cyndy 
Simms were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the agenda as written. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Approval of Minutes from Meetings #46 and 47 

MOTION 

Millie Beall made a motion to approve the minutes from meetings number 46 and 
47 with the following changes: 

Meeting #46: 
Page three, change'797-12" to "G97-12" 
Page four, paragraph three, add the word "million" after $1 

Andy Van Baak seconded the motion. 

VOTE:. 	Yes - 8 
No - 0 



S.S.E.F.B. 	 DRAFT MINUTES 	11/5/97 - MEETING #48 

Motion carried. 

Items for Board Action 

First Readings 

T97 - 21 Phone System $109,875 

Clay Ogden stated that numerous groups have expressed to the school 
administration a need for greater communication within the district as well as a 
greater ability to communicate outside to the community. Communication 
between parents and teachers would be more accessible. A homework hotline 
will be included. The Steamboat Springs School District has agreed to 
contribute $75,000 towards the purchase of the system which is estimated" to 
cost $184,875. A turnkey system would place a telephone on every teacher's 
desk. Cathleen Totten has worked with a number of telecommunications 
providers. David Bradley and the technology representatives with help from 
outside consultants designed the telephone system. The current staff will advise 
only regarding operation of the proposed telephone system. An expenditure of 
$1,250 is included in the request for the first month's use of five T-1 lines. The 
district has agreed to assume that expense of the additional T-1 lines after the 
first month. Complete voice mail will be available throughout the school district. 

Cyndy Simms stated that during regular hours of a school day the phones will be 
answered by a real person. In lieu of taking messages, the caller could be 
forwarded by the operator to a staff member's voice mail. Training of staff 
members is included in the package. Teachers will put homework on a recorded 
message at the end of each school day. 

Clay Ogden explained that the T-1 lines will be separate from the T-1 line that is 
being discussed in regards to networking. The current T-1s could not support 
carrying voice on the line. Voice carries a relatively broad band width. At the 
recommendation of the turnkey provider dedicated emergency telephone service 
lines will exist to each building. The turnkey provider will recommend whether 
the system should be centralized or decentralized. The telephone system will be 
put out for bid. Two or three proposals from various providers are available for 
systems of this size. Access Communications has already submitted a firm bid. 

Andy Van Baak asked about the long-term effect of voice mail on teacher's 
schedules and payment by the district for teachers to spend more time talking 
with parents. 

Cyndy Simms said telephone service was not a problem during her 1.5 years 
experience with a voice mail system. Cyndy will call her previous school to 
determine if the voice mail system has since become a problem. More 
DRAFT 
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S.S.E.F.B. 	 DRAFT MINUTES 	1115197 - MEETING #48 

communication would be a plus for the RE2 School District. Because of lack of 
privacy it is presently difficult for teachers to communicate with parents from the 
teacher's lounge. 

Clay Ogden said when the Sports Stalker installed a phone system employees 
spent less time on the phone because detailed messages could be left. As with 
any technology, some problems may be traded for other problems. 

Cyndy Simms said each teacher could have a code for long-distance calls. 
Persons without the code could not place long-distance calls. 

Matt Hermes said he is satisfied with explanations that the phone system will not 
have a serious impact on existing staff members. It is important to know, prior to 
the second reading, whether the $87,150 cost estimate for the high school 
portion of the system is included in the high school remodel and renovation cost 
estimate. Matt Hermes said he would appreciate hearing more about the impact 
of the phone system after four years. 

Andy Van Baak suggested that it does not make sense to install the phone 
system at the high school until after the high school renovation. The request 
could be approved for installation in 1999. 

Matt Hermes said in light of the passed bond issue the cost and timing issues 
should be reevaluated prior to the second reading. 

Clay Ogden said the Technology Commission was told that all the equipment will 
be portable and the wiring is already in existence. 

Cyndy Simms said the phone system is a high priority item for teachers. 
Possibly, the hub could be place somewhere other than the high school. 

T97-22 Computer Work Stations $12,510 

Cyndy Simms stated that approximately 1.9 additional staff persons have been 
hired for the 1997 -1998 school year plus some special education staff 
members. 

Clay Ogden stated that the proposal is for one workstation at the Middle School, 
one workstation at the High School and two workstations at Soda Creek 
Elementary School. The Alpha Smart Pro keyboards are intended for Soda 
Creek Elementary to accommodate a larger class size. The computers will be 
Macintosh. 

Andy Van Beak suggested changing the word 'dive" in the second paragraph of 
the funding request to "four." 
DRAFT 
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Treasurer's Report 

Andy Van Beak disbursed the September Activity Report. The September report 
reflects actual income collected by the City of Steamboat Springs in August for 
July. The disbursements are reflected through September. The budget for 1997 
is $1,425,000 and the education fund has reached $1,444,280. The projection is 
based on actual figures plus budget figures. The September report reflects eight 
actual months (Dec - July) and four budget months (August - November). The 
heading is changed to read "actual income recorded for July which is: eighth 
month, fourth fiscal year." 

Andy Van Baak said there were no Growth Commission expenditures during the 
recorded period. There were some additions in the growth funds approved. The 
Technology Commission spent approximately $100,000. Figures are through 
September 4, 1997 on the Fund Allocation Report. 

The last line on page one has been changed from "available per month" to 
"available per year remaining." It is hoped the change will be more helpful to the 
commissions. The Growth Commission could spend a little under $700,000 per 
year for the next four years. The Technology Commission is already down to 
approximately $475,000 per year for the next four years. Copies of the Activity 
Report were given to Clay Ogden for disbursement to Technology Commission 
members. Copies of the report were given to Marian Engle for mailing to the 
Growth Commission. 

Andy Van Beak said he met with Linda Bench and the auditor about the 
accounting system. Jim Gill and Andy Van Baak have also met regarding the 
accounting issue. A follow-up meeting is planned to improve consistency in the 
paperwork that backs up purchase orders. 

Matt Hermes suggested obtaining funding for a knowledgeable person to provide 
information regarding how the accounting process could be best accomplished. 

Andy Van Beak said a bookkeeper is needed to record codes, purchase order 
numbers, etc. 

Cyndy Simms stated that Linda Bench has taken steps to remedy the situation. 

Andy Van Beak distributed copies of the Annual Auditor's Report. The auditor 
performed standard testing for transactions. The auditor did not include 
statistical testing as to the accuracy of coding against projects. The auditor 
could be asked to include the statistical testing in the next audit report. The 
auditor made sure the Education Fund is: 1) paying bills for merchandise 
received with the checkbook, 2) accurately recording what was spent and what 
DRAFT 
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was received and, 3) following internal controls in the disbursement and receipt 
of funds. Cost benefit discussions with the auditor were helpful. There could be 
a $100,000 cost per year to be perfect. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Jim Gill congratulated Millie Beall and Cvndv Simms for a iob well done in  
Passage of the school bond issue. Cvndv Simms thanked all for helping. 

Second Readings 

There were no second readings. 

Housekeeping Items 

Agenda for Meetina #49 - Wednesday. December 3. 1997 - First National  
Bank Board Room 

Auditor's Report -1997 
Second Reading T97-21 Phone System $109,875 
Second Reading T97-22 Computer Work Stations $12,510 

Move to Adioum 

Clay Ogden made a motion to adjourn the meeting. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 7 
No - 0 

The meeting adjourned at 8:45 p.m. 

Exhibits: 
• Agenda Meeting #48 
• Activity Report, September 
• Second Reading T97-21 Phone System $109,875 
• Second Reading T97-22 Computer Work Stations $12,510 
• Annual Financial Report for the Year Ended December 31, 1996 and 

Auditor's Report 

DRAFT 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #49 

December 1, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
5:30 in the Library at the Steamboat Springs High School. Members Barb 
Ficke, Millie Beall, Matt Hermes, Dan Birch, Clay Ogden, Andy Van Baak, and 
Paul Sachs were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

MOTION 

Barb Ficke made a motion to adopt the agenda as presented. 

• 	Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Jim Gill suggested holding a by-law convention. The next several months could 
be spent trying to fine-tune the Education Fund Board system. Copies of the by-
laws will be sent to Education Fund Board Members. 

First Readings 

G97-13 Fifth Grade Aides $20,000 

Cyndy Simms explained that the fifth grade classes began with about 25 
students per classroom. Last year a fourth fifth grade teacher was added when 
there were 29 students in three Strawberry Park fifth grade classes. Presently 
the fifth grade classes are approximately 27 to 1 per fifth grade class. One aide 
is being requested to be assigned to the fifth grade classes at each elementary 
school. 

Cyndy Simms said the aides will not be needed in the fall of 1998. The first 
reading will be changed to reflect that the school will not fund the aides in 1998. 



S.S.E.F.B. 	 MINUTES 	1211197 - MEETING #49 

Andy Van Baak suggested changing the timing of funding to $10,000 in January 	• 
1998 and $10,000 in May 1998. 

Move to Adiourn 

Dan Birch made a motion to adjourn the meeting. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

The meeting adjourned at 5:45 p.m. 

Exhibits: 

First Readings: G97-13 Fifth Grade Aides $20,000 

0 

0 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

• 	Request Number G 97 - 

Description: 	To provide the necessary funds to hire an additional fifth grade aide at 
each elementary school for the remainder of the 1997-98 school year. 

Rationale: 	Since August Strawberry Park Elementary School's fifth grade 
enrollment has climbed to 81. Twenty-seven students are in each 
classroom. Soda Creek presently has 79 fifth graders for an average of 
26.3 students in three classrooms. More instructionally appropriate 
student/teacher ratios exist in other elementary grade levels. 

The additional aide time is needed: 
• to increase student contact time with adults (especially for editing, 

proofing, and organizing written work). 
• to increase small-group, adult/student interaction in all subject 

areas. 
• to assist in overall reduction of adult/student ratio. 
• to assist in all managerial and clerical aspects of the classroom. 
• to help with (or to enable teachers to do more) remediation and 

enrichment activities 
• to help students who need alternative assessments (tests given 

orally, retesting for mastery, etc.). 
• 	 • to assist in catching-up students who have been absent for more 

than a day. 
• to help prepare hands-on/complex activities. 

Given the degree of individual, personalized instruction that our students 
receive in the elementary schools it is increasingly necessary to maintain 
lower adult/student ratios. Aides will be shared equally throughout the 
fifth grade classrooms and collectively between them to work with 
identified individuals and groups. 

Total Cost: 	$20,000, ($10,000 for each aide) 

Prior Funding: 	An additional fifth grade teacher was funded one year ago. 

Timing of Funding: $10,000 prior to January 1998 and $10,000 prior to the end of the 1997- 
98 school year. 

Long Range Financial Impact: 	The school district will begin funding the positions in 
September 1998. 

VOTE: 	Yes 9 	No 0 

• 	Signature 
	

Date 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 
11/24/97 

HOME WORK FAX  

JIM GILL 879-4053 734-8945 870-3051 
PO 774464 

MILLIE BEALL 879-4234 879-4234 
41970 RCR 36 

ANDY WIRTH 879-6111 

BARB FICKE 879-8319 879-8319 
PO 773418 

DAN BIRCH 870-0930 879-2424 879-8169 
. 	 PO 771739 

PAUL SACHS 870-9125 879-7600 879-8162 
PO 775831 

ANDY VAN BAAK 879-0501 879-8700 879-3401 
PO 771809 

PAT O'BRIEN 879-6439 879-5452 
PO 770358 

CLAY OGDEN 879-2812 879-0734 879-3889 
PO 775442 

LARRY JOHNSON 879-1927 879-5868 879-5403 
PO 880340 

MATT HERMES 879-5739 879-1881 879-1425 
PO 775574 

CYNDY SIMMS 879-5938 879-1530 879-3943 
PO 774532 
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• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #49 

DECEMBER 1, 1997 5:30 P.M. 
STEAMBOAT SPRINGS HIGH SCHOOL LIBRARY 

1. Call to Order 

2. Adoption of Agenda 

3. First Reading: 

G97 - Fifth Grade Aides $20,000 

4. Move to Adjourn 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #49 

December 1, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
5:30 in the Library at the Steamboat Springs High School. Members Barb 
Ficke, Millie Beall, Matt Hermes, Dan Birch, Clay Ogden, Andy Van Baak, and 
Paul Sachs were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

MOTION 

Barb Ficke made a motion to adopt the agenda as presented. 

• 	Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Jim Gill suggested holding a by-law convention. The next several months could 
be spent trying to fine-tune the Education Fund Board system. Copies of the by-
laws will be sent to Education Fund Board Members. 

First Readinas 

G97-13 Fifth Grade Aides $20,000 

Cyndy Simms explained that the fifth grade classes began with about 25 
students per classroom. Last year a fourth fifth grade teacher was added when 
there were 29 students in three Strawberry Park fifth grade classes. Presently 
the fifth grade classes are approximately 27 to 1 per fifth grade class. One aide 
is being requested to be assigned to the fifth grade classes at each elementary 
school. 

• 	Cyndy Simms said the aides will not be needed in the fall of 1998. The first 
reading will be changed to reflect that the school will not fund the aides in 1998. 



S.S.E.F.B. 	 MINUTES 	1211197 - MEETING #49 

• 	Andy Van Baak suggested changing the timing of funding to $10,000 in January 
1998 and $10,000 in May 1998. 

Move to Adioum 

Dan Birch made a motion to adjourn the meeting. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

The meeting adjourned at 5:45 p.m. 

Exhibits: 

First Readings: G97-13 Fifth Grade Aides $20,000 

u 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 97 - ~5 

Description: 	To provide the necessary funds to hire an additional fifth grade aide at 
each elementary school for the remainder of the 1997-98 school year. 

Rationale: 	Since August Strawberry Park Elementary School's fifth grade 
enrollment has climbed to 81. Twenty-seven students are in each 
classroom. Soda Creek presently has 79 fifth graders for an average of 
26.3 students in three classrooms. More instructionally appropriate 
student/teacher ratios exist in other elementary grade levels. 

The additional aide time is needed: 
• to increase student contact time with adults (especially for editing, 

proofing, and organizing written work). 
• to increase small-group, adult/student interaction in all subject 

areas. 
• to assist in overall reduction of adult/student ratio. 
• to assist in all managerial and clerical aspects of the classroom. 
• to help with (or to enable teachers to do more) remediation and 

enrichment activities. 
• to help students who need altemative assessments (tests given 

orally, retesting for mastery, etc.). 
• to assist in catching-up students who have been absent for more 

than a day. 
• to help prepare hands-on/complex activities. 

Given the degree of individual, personalized instruction that our students 
receive in the elementary schools it is increasingly necessary to maintain 
lower adult/student ratios. Aides will be shared equally throughout the 
fifth grade classrooms and collectively between them to work with 
identified individuals and groups. 

Total Cost: 	$20,000, ($10,000 for each aide) 

Prior Funding: 	An additional fifth grade teacher was funded one year ago. 

Timing of Funding: $10,000 prior to January 1998 and $10,000 prior to the end of the 1997- 
98 school year. 

Long Range Financial Impact: 	The school district will begin funding the positions in 
September 1998. 

VOTE: 	Yes 9 	No 0 

• 
	

Signature 
	

Date 
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MEETING #49 

DECEMBER 1, 1997 5:30 P.M. 
STEAMBOAT SPRINGS HIGH SCHOOL LIBRARY 

1. Call to Order 

2. Adoption of Agenda 

3. First Reading: 
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4. Move to Adjourn 



DRAFT 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #49 

December 1, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Barb 
Ficke, Millie Beall, Matt Hermes, Dan Birch, Clay Ogden, Andy Van Baak, and 
Paul Sachs were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Aaenda 

MOTION 

Barb Ficke made a motion to adopt the agenda as presented. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No 0 

Motion carried. 

Jim Gill suggested holding a by-law convention. The next several months could 
be spent trying to fine-tune the Education Fund Board system. Copies of the by-
laws will be sent to Education Fund Board Members. 

First Readings 

G97-13 Fifth Grade Aides $20,000 

Cyndy Simms explained that the fifth grade classes began with about 25 
students per classroom. Last year a fourth fifth grade teacher was added when 
there were 29 students in three Strawberry Park fifth grade classes. Presently 
the fifth grade classes are approximately 27 to 1 per fifth grade class. One aide 
is being requested to be assigned to the fifth grade classes at each elementary 
school. 

Cyndy Simms said the aides will not be needed in the fall of 1998. The first 
reading will be changed to reflect that the school will not fund the aides in 1998. 
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Andy Van Baak suggested changing the timing of funding to $10,000 in January 
1998 and $10,000 in May 1998. 

Move to Adjourn 

Dan Birch made a motion to adjourn the meeting. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

The meeting adjourned at 5:45 p.m. 

Exhibits: 

First Readings: G97-13 Fifth Grade Aides $20,000 

DRAFT 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #50 

December 2, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Millie 
Beall, Andy Wirth, Matt Hermes, Dan Birch, Clay Ogden, Andy Van Beak, Paul 
Sachs, and Pat O'Brien were present. Elli Ethridge recorded the meeting and 
Marian Engle prepared the minutes. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to approve the agenda as presented. 

0 	Dan Birch seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak stated that the Activity Report dated October 1997 shows that 
$1,425,000 (Fiscal 1997, current) was budgeted for sales tax. $1,442,735 in 
sales tax has been received for 1997 plus $85,230 in earnings. Growth 
Commission numbers are unchanged since the last Activity Report. A new 
category called "unspent" shows what has been approved, for funding in the 
current year less what has been spent out of the checkbook so far for the current 
year's funding approvals. The unspent amount is $1,044,505 for the Growth 
Commission. The total unspent technology funds for the current year are 
$844,376. Public support plus interest/investment income is $5,165,000. The 
Growth Commission has spent $1.3 million and the Technology Commission has 
spent $1.771 million. The Education Fund Board has spent $33,778 leaving a 
current fund balance of $2,031,582. $2,388, 881 has been approved to be 

• 	spent. Two $500,000 approved expenditures are reserved until late 1998 
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Matt Hermes requested that the number "G97-12" be added to item number 11 	. 
on page three of the Activity Report. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

By-laws Discussion 

Jim Gill stated that the amount of money being spent in many different areas is 
beyond what was originally anticipated for the education fund. Jim Gill believes 
it would be timely to take a break from the pace, determine where the Education 
Fund Board has been, how did the Education Fund Board get here and, where is 
the Education Fund Board going. It is important to be headed in the right 
direction. Jim Gill recommended addressing the following four items: 

1. Moratorium on first readings. 

2. Charge each commission to review expenditures that were a substantial 
amount of money. The reviews could include: 

	

• Was the expenditure the right thing to do with the benefit of hindsight? 	• 
• Have all the approved projects been completed? If not, why not? 
• Pass some judgment on the expenditure. Was it a good thing to do? 

Was it a bad thing to do? 

3. As each Commission goes through the process, commissions could 
streamline and make the system more accountable (i.e., build in checks 
and balances). 

4. Create an open book for solutions and recommendations. 

Dan Birch suggested considering whether there are other areas that should be 
considered as a need. 

Andy Van Baak suggested that item number 5 could be budgeting. 

Matt Hermes said it is clear the district cannot spend the money as fast as the 
Education Fund Board allocates the money. 

Pat O'Brien believes it is important to determine what the two commissions and 
the Education Fund Board want to accomplish. A moratorium could be a 
problem. If the school district needed something, Pat O'Brien believes the 	• 
Education Fund Board should be available to help. 

page 2 
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• 	Millie Beall said she would not vote in favor of a "strict" moratorium. However, it 
is important to have a period of time where the Education Fund Board would 
prefer that the school district not come forward with requests. 

Andy Van Baak believes the Education Fund Board should be open to an 
emergency request. 

Millie Beall said it was never stated that the Education Fund Board would spend 
a certain amount of money in a specific period of time. Matt Hermes agreed. 

Matt Hermes suggested that a moratorium could be established with an 
emergency fund available 

Jim Gill suggested that a moratorium be placed on non emergency requests. 

Pat O'Brien said the Growth Commission is not inundated with funding requests. 
Pat O'Brien does not want to communicate to the school district that the 
Education Fund Board does not want to hear about the school district needs. 
Clay Ogden believes the term "moratorium" is aggressive. 

Andy Wirth suggested that intent is important. Fiduciary responsibility is also 
• 	primary. 

Clay Ogden said the Technology Commission will not be asking for any funding 
requests until after many questions have been answered. 

Jim Gill suggested that non emergency funding requests could not pass by 
default. 

Clay Ogden believes it is important to explore what has already been done prior 
to requesting any further technology 'funding. It is not a blame issue. It is 
important to find ways to make the system work more efficiently. The school 
district is substantially overloaded in terms of technology items. 

Andy Van Baak suggested pursuing recommendations 2, 3 and 4 and ignoring 
the first recommendation for a moratorium. Education 'Fund Board members 
agreed. 

Clay Ogden suggested that the portion of money being spent by the Education 
Fund Board for technology is under managed. It is not the school district's 
responsibility to manage the money. Management is a separate area and not 
part of the anticipated system engineer's responsibilities. An administrative 
position was, essentially, being created for the district. The Technology 

• 	Commission or the Education Fund Board needs to find a person to hire to be 
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placed in an oversight position to handle necessary tasks. Technology 	• 
coordinators are handling situations that are beyond the scope of what 
technology coordinators were expected to do. There is not enough time for 
technology coordinators to train teachers. 

Andy Van Baak moved that a decision regarding the recommendations be tabled 
until the next meeting. 

Jim Gill said he will write a letter suggesting that the commissions do the 
following: 

• Review funding requests with a critical eye. Was the expenditure the 
right thing to do with the benefit of hindsight? 

• Have all the approved projects been completed? If not, why not? 
• Discuss what needs to change in the system as the Education Fund 

Board moves forward. What are commission recommendations for 
changing the system. 

• Discuss in detail long-term budgeting and focus. 

Millie Beall suggested that the by-laws be read prior to the next Education Fund 
Board meeting. 

Jim Gill hopes a description of how the mechanical process should work from the 
Education Fund Board's perspective will be available at the January Education 	• 
Fund Board meeting (i.e., who will be employed to process the paperwork, etc.). 

Items for Board Action 

Approval of Minutes from Meeting #48 

Andy Van Baak made a motion to approve the minutes from meeting number 48. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings 

There were no first readings. 

Second Readings 

0 
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• 	Clay Ogden said funding request number T97-21 was not included on the 
agenda because too many questions remain unanswered. 

T97-22 Computer Work Stations $12,510 

MOTION 

Millie Beall made a motion to approve request number T97-22 for four computer 
workstations in the amount of $12,510. 

Request Number T97-22 

Description: The Steamboat Springs School District is requesting funding to 
provide work stations to cover growth in staff at the different 
buildings. 

Rationale: New staff members have been added at some of the buildings. 
These staff members do not have computers. In order to supply 
them with access to a computer, we are requesting four 
workstations. 

In addition, increased class size at Soda Creek has made the 
supply of Alpha Smart Pro keyboards inadequate 

• 	Subject Area: n.a. 

Total Cost: Four computer workstations @ $2775 each including computer, 
surge protector, and appropriate software. 

Six alpha Smart Pro Keyboards @ $235. 

Total $12,510 

Prior Funding: The Fund Board has previously funded numerous workstations 
for teachers and Alpha Smart Pro keyboards. 

Timing of Funding: Immediate 

Matching Funding: The School District will provide necessary furniture. 

Long Range Financial Impact: The addition of computers in each classroom will 
create a need for continuous software and hardware updates 
and upgrades, repair fees, maintenance fees, and an increase in 
electrical costs and personnel for support. 

Clay Ogden seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

0 	Motion carried. 
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G97-13 Fifth Grade Aides $20,000 	 • 

Millie Beall made a motion to approve request number G97-13 in the amount of 
$20,000 as follows: 

Request Number G 97 -13 

Description: 	To provide the necessary funds to hire an additional fifth grade 
aide at each elementary school for the remainder of the 1997-98 
school year. 

Rationale: 	 Since August Strawberry Park Elementary School's fifth grade 
enrollment has climbed to 81. Twenty-seven students are in 
each classroom. Soda Creek presently has 79 fifth graders for 
an average of 26.3 students in three classrooms. More 
instructionally appropriate student/teacher ratios exist in other 
elementary grade levels. 

The additional aide time is needed: 
• to increase student contact time with adults (especially 

for editing, proofing, and organizing written work). 
• to increase small-group, adult/student interaction in all 

subject areas. 
• to assist in overall reduction of adult/student ratio. 
• to assist in all managerial and clerical aspects of the 	 • 

classroom. 
• to help with (or to enable teachers to do more) 

remediation and enrichment activities. 
• to help students who need altemative assessments 

(tests given orally, retesting for mastery, etc.). 
• to assist in catching-up students who have been absent 

for more than a day. 
• to help prepare hands-on/complex activities. 

Given the degree of individual, personalized instruction that our 
students receive in the elementary schools it is increasingly 
necessary to maintain lower adult/student ratios. Aides will be 
shared equally throughout the fifth grade classrooms and 
collectively between them to work with identified individuals and 
groups. 

Total Cost: 	 $20,000, ($10,000 for each aide) 

Prior Funding: 	An additional fifth grade teacher was funded one year ago. 

Timing of Funding: $10,000 in January 1998 and $10,000 in May 1998. 

Long Range Financial Impact: None 

Clay Ogden seconded the motion. 

rIL 
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VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Items 

Technology Commission Model of Technology Expenses 
Hiring Carol Comeau to do Administrative Expenses/Small Grants 
Auditor 1997 

Clay Ogden stated that Carol Comeau developed a financial model of 
technology and road and bridge expenses for Routt County. Carol Comeau 
would complete the task that Clay Ogden does not have the time to complete. A 
tool would be created that the Technology Commission, Education Fund Board 
and School District RE2 could use together to obtain an accurate accounting of 
the expenses for the year. It would cost approximately $2,000 for the model to 
be created over the next several months. 

MOTION 

Andy Van Baak made a motion that the Education Fund Board approve as an 
. 	Education Fund Board administrative expense an expenditure not to exceed 

$2,000 to hire a subcontractor to develop a model of technology expenses. 

Clay Ogden seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Clay Ogden stated that information will be available at the February Education 
Fund Board meeting regarding the financial model for the year. 

Auditor 1997 

Andy Van Baak stated that a discussion occurred at the November Education 
Fund Board meeting regarding whether there is a fiduciary responsible to have 
the same auditor audit School District RE2 and the Education Fund. Typically, 
the same auditor does not audit related parties. 

Andy Van Baak recommended that the auditor be hired to additionally audit sub 
. 	ledger posting. 
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MOTION 

 

Pat O'Brien made a motion that Andy Van Baak be designated to find a new 
auditor and to discuss with the new auditor the expansion of the audit. 

Millie Beall seconded the motion. 

Discussion 

Jim Gill suggested that the scope to be included in the Auditor's report be 
reviewed by the Education Fund Board and narrowed if appropriate. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Clay Ogden stated that Larry Johnson will discuss with the school district the 
exclusion of funding request T97-21 (telephone system) from the agenda. 

Agenda for Meeting #51 - Wednesday. January 7. 1997 - First National Bank  
Board Room 

• Education Fund Board Auditor 
• Education Fund Board By-laws 
• Internal Education Fund Board system 

Move to Adioum 

Paul Sachs made a motion to adjourn the meeting. 

Andy Van Beak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Exhibits: 
• Agenda Meeting #50 
• Activity Report, October 1997 
• Second Reading T97-22 Computer Work Stations $12,510 
• Second Reading G97-13 Teacher's aides $20,000 

0 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #50 

DECEMBER 2, 1997 7:30 P.M. 
FIRST NATIONAL BANK CONFERENCE ROOM 

1. Call to Order 

2. . Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities of 
the Steamboat Springs Education Fund, this portion of the Board meeting 
is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

• 	5. 	Status/Progress Reports 

6. Items for Board Action 
- Approval of Minutes from Meetings #48 

7. First Readings: 

8. Second Readings: 
T97 - 22 Computer Work Stations $12,510 
G97 - 13 Fifth Grade Aides $20,000 

9. Housekeeping Items 
- Technology Commission Model of Technology Expenses 
- Hiring Carol Comeau to do Administrative Expenses/Small Grants 
- Auditor 1997 

10. Agenda for next meeting (Meeting 951 on January 7, 1998) 

11. Move to Adjourn 



• 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number : 	\—'  _ -.11  — 

Description: The Steamboat Springs School District is requesting funding to provide work stations to 
cover growth in staff at the different building.? 

Rationale: New staff members have been added at some of the buildings. These new staff members do 
not have computers. In order to supply them with access to a computer, we are requesting t3ve-new 
workstations. 	 -~—' o' --y— 

In addition, increased class size at Soda Creek has made the supply of Alpha Smart Pro keyboards 
inadequate. 

Subject Area: n.a 

Cost: 
Four computer workstations @ $2775 including computer, surge protector, and appropriate software. 

Six Alpha Smart Pro keyboards @ 235. 

Total $12,510 

Timing of Funding: immediate 

• 	Prior Funding: The Fund Board has previously funded numerous workstations for teachers and Alpha 
Stuart Pro keyboards. 

Matching Funding: The School District will provide necessary furniture. 

Long Range Financial Impact: The addition of computers in each classroom will create a need for 
continuous software and hardware updates and upgrades, repair fees, maintenance fees, and an increase in 
electrical costs and personnel for support. 

Has this proposal been presented at a Steamboat Springs School District Technology Committee 
meeting? Yes 

Commission Vote: 
For 9 Against : 0 Abstain: 0 

Signature (s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High 

• 



0 

0 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97 - 13 

Description: 	To provide the necessary funds to hire an additional fifth grade aide at 
each elementary school for the remainder of the 1997-98 school year. 

Rationale: 	Since August Strawberry Park Elementary School's fifth grade 
enrollment has climbed to 81. Twenty-seven students are in each 
classroom. Soda Creek presently has 79 fifth graders for an average of 
26.3 students in three classrooms. More instructionally appropriate 
student/teacher ratios exist in other elementary grade levels. 

The additional aide time is needed: 
• to increase student contact time with adults (especially for editing, 

proofing, and organizing written work). 
• to increase small-group, adult/student interaction in all subject 

areas. 
• to assist in overall reduction of adult/student ratio. 
• to assist in all managerial and clerical aspects of the classroom. 
• to help with (or to enable teachers to do more) remediation and 

enrichment activities. 
• to help students who need alternative assessments (tests given 

orally, retesting for mastery, etc.). 
• to assist in catching-up students who have been absent for more 

than a day. 
• to help prepare hands-on/complex activities. 

Given the degree of individual, personalized instruction that our students 
receive in the elementary schools it is increasingly necessary to maintain 
lower adult/student ratios. Aides will be shared equally throughout the 
fifth grade classrooms and collectively between them to work with 
identified individuals and groups. 

Total Cost: 	$20,000, ($10,000 for each aide) 

Prior Funding: 	An additional fifth grade teacher was funded one year ago. 

Timing of Funding: $10,000 in January 1998 and $10,000 in May 1998. 

Long Range Financial Impact: 	None 

VOTE: 	Yes 9 	No 0 

Signature 
	

Date 

rr 



A98 edfund/1097 
STEAMBOAT SPRINGS EDUCATION FDMND Page 1 of 3 
Activity Report 
October 1997 • Actual Income recorded for Aug 	which is: 
Ninth mouth, fourth fiscal year 

Budget Actual 
Hight year projection: Sales Tax Sales Tax Earnings Total 
----------------------'------------
Fiscal 1994 - ACTUAL 

--------- 
11000,000 

------------ 
1,173,121 

----------- 

16,272 
------------ 

1,189,393 
Fiscal 1995 - ACTUAL 11100 1 000 1,274,901 55,388 1,330,289 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 1,394,184 
Fiscal 1997 - Current 1,425,000 1,442,735 85,230 1,527,965 
Fiscal 1998 - Future 11500,000 1 1 500,000 25,000 1,525,000 
Fiscal 1999 - Future 1,575,000 1,575,000 25,000 1,600,000 
Fiscal 2000 - Future 1,650,000 1,650,000 25,000 1,675,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725,000 

------------ 
25,000 

----------- 
1,750,000 

------------ 

Projected Funds Available 11,175,000 11,666,416 325,415 11,991,831 
___ ...... ___ ___________ :___________ 

Funds Funds Date Surplus 
Growth Commission 
------------------------- 

Approved: Spent: Approved (Deficit) 

Funds Available - 40% 
------------------ ------------ 

4,796,732 
----------- ------------ 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223,000 203,095 COMPLETE 19,905 

11. 10+2 expenses 2,000 96- 1 2,027 04/03/96 
12. 96 Staff - 1.6 FTE 56,000 96- 2 56,000 04/03/96 
13. Modular at High School 85,000 96- 3 85,000 04/03/96 • 14. Bus Barn 250,000 96- 4 250,000 04/03/96 
15. 96 Staff - .5 FTE 17,500 96- 5 17,500 06/05/96 
16. Land Deposit 0 96- 6 0 06116196 
17. 96 Staff - 1/2 of 4/7 FTE 35,000 96- 7 35,000 09104196 

1996 
------------ 

445,500 
------------ 

445,527 
------------ 

(27) 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land testing/legal 15,000 97-2 3,418 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Modular at High School 120,000 97-6 04/02/97 
23. Land purchase 259,000 97-7 258,712 06/04/97 
24. Design for high school 250,000 97-8 2,085 06/25/97 
25. Fund 3/7 A.D. 20,000 97-9 06/25/97 
26. Folding wall at HE 10,000 97-10 09/04/97 
27. Modular furnishings 12,720 97-11 09/04/97 
28. High School Remodel 500,000 97-12 

1997 
------------ 
1,408,720 - ------------ 

364,215 

99. Adminstrative allowance 2,000 97-3 1,954 03/05/97 46 

Total Requests approved 
------------ 
2,392,770 

------------ 

1,328,425 
----------- 
1,064,345 

------------ 
19,840 

------------  
Growth Funds Remaining 2,403,962 3,468,307 

• Available per year remaining: 565,638 816,072 Unspent: 11044,505 



• STEAMBOAT SPRINGS EDUCATION FDNND 
Activity Report 

1997 • October 
Page 2 of 3 

Funds Funds Date Surplus 
Technology Commission 
----------------------------- 

Approved: Spent : Approved (Deficit) 

Funds Available - 40% 
-------------- ---- -------- 

4,796,732 
----------- ------------ 

Requests Approved: 
1994 454,800 445,317 _ 9,483 
1995 560,315 527,601(J 32,714 

13. Teacher/Trainer 4/7 FTE 9,171 96 - 1 9,523 02/07/96 
14. Computer Workstations 178,500 96 - 2 176 , 879 _, 05/01/96 
15. Tech Management 20,000 96 - 3 11,766 05101196 
16. Tech Co -ordinators 115,000 96 - 4 115 , 000 05/01/96 
17. Staff Development 30,000 96 - 5 30,000 05/01/96 
18. Software 45,000 96- 6 44,450 05101196 
19. Presentation Systams 10,000 96 - 7 19,825 05/01/96 
20. Media Centers 38,200 96 - 8 21,576 05/01/96 
21. Administrative Software 0 96- 9 0 
22. Middle School Lab 10,000 96 - 10 27 , 664 05101196 
23. Networking 100,000 96 - 11 128 , 447 , 06119196 
24. Audio equip . at BS 8 , 750 96 - 12 9,424 ('!)' 03/06/96 
25. 96 Small Grants 15 , 000 96 -13 5,973 10/02/96 
26. unclear coding 36,693 

1996 
------------ 

579,621 
-- ---------- 

637,220 
------------ 

(57,599) 

27. Small grants 15,000 97 - 1 4,506 03/05/97 
28. Technology networking 40,000 97 - 2 2,007 04/02/97 

• 29. Minilabs 100,000 97-3 62,744 06/04/97 
30. Tech management 40,000 97-4 5,769 05/07197 
31. Tech co -ordinator 105,000 97-5 05/07/97 
32. Staff developement 44,000 97 -6 713 05/07/97 
33. 97 Software 60,000 97-7 12,661 05/07/97 
34. Presentation systems 10 , 000 97 - 8 41091 05/07/97 
35. High school PC lab 85 , 000 97 - 9 57,967 05/07/97 
36. Internet upgrade 21,874 97-10 1,372 05/07/97 
37. Interactive video .. 	10,000 97 -11 05/07/97 
38. Networking 300,000 97-12 05/07/97 
39. Network administrator 50,000 97-13 05/07/97 
40. One work station 3,500 97 - 14 2,430 06/04/97 
40. Accelerated reading 4 , 900 97 -15 05/21/97 
42.  Video production equipment 46,800 97-16 08/06/97 
43.  Marmot 45,862 97-17 06/04/97 
44.  Media Center database 12,695 97-18. 4,995 09/04/97 
45.  Equip to manage Net 9,000 97-19 

1997 
------------ 
-1,003,631 

------------ 
159,255 

1998 51,742 
1999 31,065 
2000 32,015 
2001 32,993 

99. Secr , ty / Legal / Misc 2 , 000 94 , 95 1,653 05/01/94 347 

Total Requests approved 
------------ 

2,748 , 182 
------------ 

1,771,046 
-msmssammaas 

 

----------- 
977,136 

------------ 
(15,055) 

• Technology Funds Remaining 2,048 , 550 
------------ 

3,025,686 
smm~=mama== mma:==~=mmam 

masassmm=ass ass= mmam==== 

Available per year remaining : 482,012 711,926 Unspent : 844,376 
=masse=commas asssmm~mmmmm was=ammasmmm 



STRAMBOAT SPRINGS HDUC&TION FUNND 
Activity Report 
October 1997 Page 3 of 3 

Funds $ • Unallocated ------------------------------- ------------ 
Funds Available - 208 2,398,366 
Requests Approved: 
1. Accounting 11,446 
2. Bank service fees 197 
3. Legal Services 81959 
4. Licenses & fees 475 
S. Postage 375 
6. Secretarial 3,414 
7. Supplies 344 
8. Insurance 5,962 
9. Miscellaneous 1 1 006 
10. Audit 1,600 
11. High School remodel 	 500,000 0 

Total Requests a quapproved 	- 	500,000 33,778 
------------ 

Unallocated Funds Remaining 	1,898,366 
------------ 
2,364,588 

aaaaaamammaa aaaaasaaseaa 

Total Approved Balance 
SUMMARY: 
------------------------------ ' 

Available to date Remaining 

Growth Commission 
------------ 

4,796,732 
----------- 
2,392,770 

------------ 
2,403,962 

Technology Commission 4,796,732 2,748,182 2,048,550 
Unallocated Funds 2,398,366 533,778 1,864,588 

Summary Totals 
------------ 
11,991,831 

----------- 
5,674,730 

------------ 
6,317,101 

• Percent of Total Budget e_aasamaaa_c 

100.08 _ ease=assess 

47.38 --_-_ aaaaeaaasaa- 

52.78 
_aa.maasaaaa _____:amass a- _soaaa.aaas 

Percent of Fund Life 100.08 46.98 53.18 
aasasssssamm sasaasasass asssaamasssa 

# of months 96 45 51 

To Date Summary 	 Amount 

Public Support 4,945,416 
Interest/Investment Income 219,415 

Total Receipts 5,164,831 
Growth Commission 1,328,425 Unspent: 1,044,505 
Technology Commission 1,771,046 Unspent: 844,376 
Fund Board 33,778 Unspent: 500,000 

Total disbursements 
------------ 

3,133,249 
------------ 

Current Fund Balance 2,031,582 Unspent: 2,388,881 
_ssssaaaassa ssaasssasaaa 

Invested in: 

Cash 621 
.,Money Market 108,145 
U S Treasury Bills 0 

.Certificates of Deposit 313,006 
. - Frddie Mac Zeros 520,723 
COLO Trust 1,114,962 

• Prepaid expenses (15) 
Accounts Payable (25,860) 

Current Fund Balance 2,031,582 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

December 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $20,000 to fund one fifth grade aide at each elementary school for the remainder 
of the 1997-98 school year. Timing of Funding: $10,000 in January 1998 and $10,000 in 

• 	 May 1998 . (Request # G 97-13) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

December 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
E O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $12,510 to fund four computer workstations to cover growth in staff. Timing of 
funding: Immediate (Request # T 97-22) • 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LA 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #50 

December 2, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Millie 
Beall, Andy Wirth, Matt Hermes, Dan Birch, Clay Ogden, Andy Van Baak, Paul 
Sachs, and Pat O'Brien were present. Elli Ethridge recorded the meeting and 
Marian Engle prepared the minutes. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to approve the agenda as presented. 

Dan Birch seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak stated that the Activity Report dated October 1997 shows that 
$1,425,000 (Fiscal 1997, current) was budgeted for sales tax. $1,442,735 in 
sales tax has been received for 1997 plus $85,230 in earnings. Growth 
Commission numbers are unchanged since the last Activity Report. A new 
category called "unspent" shows what has been approved for funding in the 
current year less what has been spent out of the checkbook so far for the current 
year's funding approvals. The unspent amount is $1,044,505 for the Growth 
Commission. The total unspent technology funds for the current year are 
$844,376. Public support plus interest/investment income is $5,165,000. The 
Growth Commission has spent $1.3 million and the Technology Commission has 
spent $1.771 million. The Education Fund Board has spent $33,778 leaving a 
current fund balance of $2,031,582. $2,388, 881 has been approved to be 

0 	spent. Two $500,000 approved expenditures are reserved until late 1998 



S.S.E.F.B. 	 MINUTES 	1212197 - MEETING #50 

• 	Matt Hermes requested that the number "G97-12" be added to item number 11 
on page three of the Activity Report. 

Public Comments 

There were no public comments. 

Status/Procress Reports 

By-laws Discussion 

Jim Gill stated that the amount of money being spent in many different areas is 
beyond what was originally anticipated for the education fund. Jim Gill believes 
it would be timely to take a break from the pace, determine where the Education 
Fund Board has been, how did the Education Fund Board get here and, where is 
the Education Fund Board going. It is important to be headed in the right 
direction. Jim Gill recommended addressing the following four items: 

1. Moratorium on first readings. 

2. Charge each commission to review expenditures that were a substantial 
amount of money. The reviews could include: 

• 	 . Was the expenditure the right thing to do with the benefit of hindsight? 
Have all the approved projects been completed? If not, why not? 
Pass some judgment on the expenditure. Was it a good thing to do? 
Was it a bad thing to do? 

3. As each Commission goes through the process, commissions could 
streamline and make the system more accountable (i.e., build in checks 
and balances). 

4. Create an open book for solutions and recommendations. 

Dan Birch suggested considering whether there are other areas that should be 
considered as a need. 

Andy Van Baak suggested that item number 5 could be budgeting. 

Matt Hermes said it is clear the district cannot spend the money as fast as the 
Education Fund Board allocates the money. 

Pat O'Brien believes it is important to determine what the two commissions and 
the Education Fund Board want to accomplish. A moratorium could be a 

. 

	

	problem. If the school district needed something, Pat O'Brien believes the 
Education Fund Board should be available to help. 

page 2 



S.S.E.F.B. 	 MINUTES 	1212197 - MEETING #50 

•all said she would not vote in favor of a "strict" moratorium. However, it 
is import t to have a period of time where the Education Fund Board would 
prefer that 

t 
 school district not come forward with requests. 

Andy Van Baak believes the Education Fund Board should be open to an 
emergency request. 

Millie Beall said it was never stated that the Education Fund Board would spend 
a certain amount of money in a specific period of time. Matt Hermes agreed. 

Matt Hermes suggested that a moratorium could be established with an 
emergency fund available 

Jim Gill suggested that a moratorium be placed on non emergency requests. 

Pat O'Brien said the Growth Commission is not inundated with funding requests. 
Pat O'Brien does not want to communicate to the school district that the 
Education Fund Board does not want to hear about the school district needs. 
Clay Ogden believes the term "moratorium" is aggressive. 

Andy Wirth suggested that intent is important. Fiduciary responsibility is also 
• 	primary, 

Clay Ogden said the Technology Commission will not be asking for any funding 
requests until after many questions have been answered. 

Jim Gill suggested that non emergency funding requests could not pass by 
default. 

Clay Ogden believes it is important to explore what has already been done prior 
to requesting any further technology funding. It is not a blame issue. It is 
important to find ways to make the system work more efficiently. The school 
district is substantially overloaded in terms of technology items. 

Andy Van Baak suggested pursuing recommendations 2, 3 and 4 and ignoring 
the first recommendation for a moratorium. Education Fund Board members 
agreed. 

Clay Ogden suggested that the portion of money being spent by the Education 
Fund Board for technology is under managed. It is not the school district's 
responsibility to manage the money. Management is a separate area and not 
part of the anticipated system engineer's responsibilities. An administrative 

• 

	

	position was, essentially, being created for the district. The Technology 
Commission or the Education Fund Board needs to find a person to hire to be 
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S.S.E.F.B. 	 MINUTES 	1212197 - MEETING #50 

placed in an oversight position to handle necessary tasks. Technology 
coordinators are handling situations that are beyond the scope of what 
technology coordinators were expected to do. There is not enough time for 
technology coordinators to train teachers. 

Andy Van Beak moved that a decision regarding the recommendations be tabled 
until the next meeting. 

Jim Gill said he will write a letter suggesting that the commissions do the 
following: 

• Review funding requests with a critical eye. Was the expenditure the 
right thing to do with the benefit of hindsight? 

• Have all the approved projects been completed? If not, why not? 
• Discuss what needs to change in the system as the Education Fund 

Board moves forward. What are commission recommendations for 
changing the system. 

• Discuss in detail long-term budgeting and focus. 

Millie Beall suggested that the by-laws be read prior to the next Education Fund 
Board meeting. 

Jim Gill hopes a description of how the mechanical process should work from the 
• 	Education Fund Board's perspective will be available at the January Education 

Fund Board meeting (i.e., who will be employed to process the paperwork, etc.). 

Items for Board Action 

Approval of Minutes from Meeting #48 

Andy Van Baak made a motion to approve the minutes from meeting number 48. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings 

There were no first readings. 

Second Readings 

0 
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S.S.E.F.B. 	 MINUTES 	1212197 - MEETING #50 

• 	Clay Ogden said funding request number T97-21 was not included on the 
agenda because too many questions remain unanswered. 

T97-22 Computer Work Stations $12,510 

MOTION 

Millie Beall made a motion to approve request number T97-22 for four computer 
workstations in the amount of $12,510. 

Request Number T97-22 

Description: 	The Steamboat Springs School District is requesting funding to 
provide work stations to cover growth in staff at the different 
buildings. 

Rationale: 	 New staff members have been added at some of the buildings. 
These staff members do not have computers. In order to supply 
them with access to a computer, we are requesting four 
workstations. 

In addition, increased class size at Soda Creek has made the 
supply of Alpha Smart Pro keyboards inadequate 

is 
	Subject Area: 	n.a. 

Total Cost: 	Four computer workstations @ $2775 each including computer, 
surge protector, and appropriate software. 

Six alpha Smart Pro Keyboards @ $235. 

Total $12,510 

Prior Funding: 	The Fund Board has previously funded numerous workstations 
for teachers and Alpha Smart Pro keyboards. 

Timing of Funding: Immediate 

Matching Funding: 	The School District will provide necessary furniture. 

Long Range Financial Impact: The addition of computers in each classroom will 
create a need for continuous software and hardware updates 
and upgrades, repair fees, maintenance fees, and an increase in 
electrical costs and personnel for support. 

Clay Ogden seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

0 	Motion carried. 
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S.S.E.F.B. 	 MINUTES 	1212197 - MEETING #60 

• 	G97-13 Fifth Grade Aides $20,000 

Millie Beall made a motion to approve request number G97-13 in the amount of 
$20,000 as follows: 

Request Number G 97 -13 

Description: 	To provide the necessary funds to hire an additional fifth grade 
aide at each elementary school for the remainder of the 1997-98 
school year. 

Rationale: 	 Since August Strawberry Park Elementary School's fifth grade 
enrollment has climbed to 81. Twenty-seven students are in 
each classroom. Soda Creek presently has 79 fifth graders for 
an average of 26.3 students in three classrooms. More 
instructionally appropriate student/teacher ratios exist in other 
elementary grade levels. 

The additional aide time is needed: 
• to increase student contact time with adults (especially 

for editing, proofing, and organizing written work). 
• to increase small-group, adult/student interaction in all 

subject areas. 
• to assist in overall reduction of adult/student ratio. 

• 	 • to assist in all managerial and clerical aspects of the 
classroom. 

• to help with (or to enable teachers to do more) 
remediation and enrichment activities. 

• to help students who need alternative assessments 
(tests given orally, retesting for mastery, etc.). 

• to assist in catching-up students who have been absent 
for more than a day. 

• to help prepare hands-on/complex activities. 

Given the degree of individual, personalized instruction that our 
students receive in the elementary schools it is increasingly 
necessary to maintain lower adult/student ratios. Aides will be 
shared equally throughout the fifth grade classrooms and 
collectively between them to work with identified individuals and 
groups. 

Total Cost: 	$20,000, ($10,000 for each aide) 

Prior Funding: 	An additional fifth grade teacher was funded one year ago. 

Timing of Funding: $10,000 in January 1998 and $10,000 in May 1998. 

Long Range Financial Impact: None 

Clay Ogden seconded the motion. 

40 
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• 	VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Items 

Technology Commission Model of Technology Expenses 
Hiring Carol Comeau to do Administrative Expenses/Small Grants 
Auditor 1997 

Clay Ogden stated that Carol Comeau developed a financial model of 
technology and road and bridge expenses for Routt County. Carol Comeau 
would complete the task that Clay Ogden does not have the time to complete. A 
tool would be created that the Technology Commission, Education Fund Board 
and School District RE2 could use together to obtain an accurate accounting of 
the expenses for the year. It would cost approximately $2,000 for the model to 
be created over the next several months. 

MOTION 

Andy Van Baak made a motion that the Education Fund Board approve as an 
• 	Education Fund Board administrative expense an expenditure not to exceed 

$2,000 to hire a subcontractor to develop a model of technology expenses. 

Clay Ogden seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Clay Ogden stated that information will be available at the February Education 
Fund Board meeting regarding the financial model for the year. 

Auditor 1997 

Andy Van Baak stated that a discussion occurred at the November Education 
Fund Board meeting regarding whether there is a fiduciary responsible to have 
the same auditor audit School District RE2 and the Education Fund. Typically, 
the same auditor does not audit related parties. 

Andy Van Baak recommended that the auditor be hired to additionally audit sub 
• 	ledger posting. 

a  
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11 

L] 

MOTION 

Pat O'Brien made a motion that Andy Van Baak be designated to find a new 
auditor and to discuss with the new auditor the expansion of the audit. 

Millie Beall seconded the motion. 

Discussion 

Jim Gill suggested that the scope to be included in the Auditor's report be 
reviewed by the Education Fund Board and narrowed if appropriate. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Clay Ogden stated that Larry Johnson will discuss with the school district the 
exclusion of funding request T97-21 (telephone system) from the agenda. 

Agenda for Meeting #51 - Wednesday. January 7. 1997 - First National Bank  
Board Room 

• Education Fund Board Auditor 
• Education Fund Board By-laws 
• Internal Education Fund Board system 

Move to Adiourn 

Paul Sachs made a motion to adjourn the meeting. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Exhibits: 
• Agenda Meeting #50 
• Activity Report, October 1997 
• Second Reading T97-22 Computer Work Stations $12,510 
• Second Reading G97-13 Teacher's aides $20,000 

page 8 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number.   

Description: The Steamboat Springs School District is requesting funding to provide work stations to 
cover growth in staff at the different building.? 

Rationale: New staff members have been added at some of the buildings. These new staff members do 
not have computers. In order to supply them with access to a computer, we are requesting five-new 
workstations.  

In addition, increased class size at Soda Creek has made the supply of Alpha Smart Pro keyboards 
inadequate. 

Subject Area: n.a 

Cost: 
Four computer workstations @ $2775 including computer, surge protector, and appropriate software. 

Six Alpha Smart Pro keyboards @ 235. 

1 otal $12,510 

Timing of Funding: immediate 

Prior Funding: The Fund Board has previously funded numerous workstations for teachers and Alpha 
Stuart Pro keyboards. 

Matching Funding: The School District will provide necessary furniture. 

Long Range Financial Impact: The addition of computers in each classroom will create a need for 
continuous software and hardware updates and upgrades, repair fees, maintenance fees, and an increase in 
electrical costs and personnel for support. 

Has this proposal been presented at a Steamboat Springs School District Technology Committee 
meeting? Yes 

Commission Vote: 
For: 9 Against: 0 Abstain 

Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 	 High School 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

• 	Request Number G 97 - 13 

Description: 	To provide the necessary funds to hire an additional fifth grade aide at 
each elementary school for the remainder of the 1997-98 school year. 

Rationale: 	Since August Strawberry Park Elementary School's fifth grade 
enrollment has climbed to 81. Twenty-seven students are in each 
classroom. Soda Creek presently has 79 fifth graders for an average of 
26.3 students in three classrooms. More instructionally appropriate 
student/teacher ratios exist in other elementary grade levels. 

The additional aide time is needed 
. to increase student contact time with adults (especially for editing, 

proofing, and organizing written work). 
to increase small-group, adult/student interaction in all subject 
areas. 
to assist in overall reduction of adult/student ratio. 

• to assist in all managerial and clerical aspects of the classroom. 
to help with (or to enable teachers to do more) remediation and 
enrichment activities. 

• to help students who need alternative assessments (tests given 
orally, retesting for mastery, etc.). 

• to assist in catching-up students who have been absent for more 
than a day. 

. to help prepare hands-on/complex activities. 

Given the degree of individual, personalized instruction that our students 
receive in the elementary schools it is increasingly necessary to maintain 
lower adult/student ratios. Aides will be shared equally throughout the 
fifth grade classrooms and collectively between them to work with 
identified individuals and groups. 

Total Cost: 	$20,000, ($10,000 for each aide) 

Prior Funding: 	An additional fifth grade teacher was funded one year ago. 

Timing of Funding: $10,000 in January 1998 and $10,000 in May 1998. 

Long Range Financial Impact: 	None 

VOTE: 	Yes 9 	No 0 

Signature 
	

Date • 
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STEAMBOAT SPRINGS EDUCATION FUNND Page 1 of 3 
Activity Report 
October 1997 

Income recorded for Aug which is: • Actual 
Ninth month, fourth fiscal year 

Budget Actual 
Eight year projection: Sales Tax Sales Tax Earnings Total 
--------------------------------
Fiscal 1994 - ACTUAL 

----------- 
1 1 000,000 

------------ 

1,173,121 
----------- 

16,272 
------------ 

1,189,393 
Fiscal 1995 - ACTUAL 1 1 100 1 000 1,274,901 55,388 1,330,289 
Fiscal 1996 - ACTUAL 1,200,000 1,325,659 68,525 1,394,184 
Fiscal 1997 - Current 1,425,000 1,442,735 85,230 1,527,965 
Fiscal 1998 - Future 1 1 500,000 1,500,000 25,000 1 1 525,000 
Fiscal 1999 - Future 1,575,000 1,575,000 25,000 1,600,000 
Fiscal 2000 - Future 1 1 650,000 1,650,000 25,000 1,675,000 
Fiscal 2001 - Future 1,725,000 

------------ 
1,725,000 

------------ 
25,000 

----------- 
1,750,000 

------------ 

Projected Funda Available 11,175,000 11,666,416 325,415 11,991,831 
as 	 a 	s F 	a a 	a aC 

Funds Funds Date Surplus 
Growth Commission 
--------------------------------------- 

Approved: Spent: Approved (Deficit) 

Funds Available - 40% 
---- ------------ 

4,796,732 
----------- ------------ 

Requests Approved: 
1994 313,550 313,634 COMPLETE (84) 
1995 223,000 203,095 COMPLETE 19,905 

11. 10+2 expenses 2,000 96- 1 2,027 04/03/96 
12. 96 Staff - 1.6 FTE 56,000 96- 2 56,000 04/03/96 • 13. Modular at High School 
14. Bus Barn 

85,000 
250,000 

96- 3 
96- 4 

85,000 
250,000 

04/03/96 
04/03/96 

15. 96 Staff - 	.5 FTE 17,500 96- 5 17,500 06/05/96 
16. Land Deposit 0 96- 	6 0 06/16/96 
17, 96 Staff - 1/2 of 4/7 PTE 35,000 96- 7 35,000 09/04/96 

1996 
------------ 

445,500 
------------ 

445,527 
------------ 

(27) 

18. Land deposit 100,000 97-1 100,000 02/17/97 
19. Land testing/legal 15,000 97-2 3,418 03/05/97 
20. 97 Staff - 3.0 FTE 105,000 97-4 04/02/97 
21. 97 Staff - Health aide 17,000 97-5 04/02/97 
22. Modular at High School 120,000 97-6 04/02/97 
23. Land purchase 259,000 97-7 258,712 06/04/97 
24. Design for high school 250,000 97-8 2,085 06/25/97 
25. Fund 3/7 A.D. 20,000 97-9 06/25/97 
26. Folding wall at HS 10,000 97-10 09/04/97 
27. Modular furnishings 12,720 97-11 09/04/97 
28. High School Remodel 500,000 97-12 - 

1997 
------------ 

1,408,720 
------------ 

364,215 

99. Adminstrative allowance 2,000 97-3 1,954 03/05/97 46 

Total Requests approved 
------------ 
2,392,770 

------------ 
1,328,425 

----------- 
1,064,345 

------------ 
19,840 

------------  
Growth Funds Remaining 2,403,962 3,468,307 • Available per year remaining: 565,638 816,072 Unspent: 1,044,505 

aama=aaaaaav a=as=°===__° ===aaaaaasaa 
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STEAMBOAT SPRINGS EDUCATION FUNND 
Activity Report 
October 1997 • 
Page 2 of 3 

Funds Funds Date Surplus 
Technology Commission Approved: Spent: Approved (Deficit) 

------------ ------------------------------------------- 

Funds Available - 40% 
------------ 
4,796,732 

----------- 

Requests Approved: 
1994 454,800 445,317 9,483 
1995 560,315 527,601 /•v 32,714 

13.  Teacher/Trainer 4/7 FTE 9,171 96- 1 9,523 02/07/96 
14.  Computer Workstations 178,500 96- 2 176,879 05101196 
15.  Tech Management 20,000 96- 3 11,766 U 05/01/96 
16.  Tech Co-ordinators 115,000 96- 4 115,000 05/01/96 
17.  Staff Development 30,000 96- 5 30,000(+05/01/96 
18.  Software 45,000 96- 6 44,450 05/01/96 
19.  Presentation Systems 10,000 96- 7 19,825 05/01/96 
20.  Media Centers 38,200 96- 	8 21,576 05/01/96 
21.  Administrative Software 0 96- 9 0 
22.  Middle School Lab 10,000 96-10 27,664 05/01/96 
23.  Networking 100,000 96-11 128,447 06/19/96 
24.  Audio equip, at HS 8,750 96-12 

/ 
9,424x03/06/96 

25.  96 Small Grants 15,000 96-13 5,973 10/02/96 
26, unclear coding 36,693 

1996 
------------ 

579,621 
------------ 

637,220 
------------ 

(57,599) 

27.  Small grants 15,000 97-1 4,506 03/05/97 
28.  Technology networking 40,000 97-2 2,007 04/02/97 • 
29.  Minilabs 100,000 97-3 62,744 06/04/97 
30.  Tech management 40,000 97-4 5,769 05/07/97 
31.  Tech co-ordinator 105,000 97-5 05/07/97 
32.  Staff developement 44,000 97-6 713 05/07/97 
33.  97 Software 60,000 97-7 12,661 05/07/97 
34.  Presentation systems 10,000 97-8 4,091 05/07/97 
35.  High school PC lab 85,000 97-9 57,967 05/07/97 
36.  Internet upgrade 21,874 97-10 1,372 05/07/97 
37.  Interactive video 10,000 97-11 05/07/97 
38.  Networking 300,000 97-12 05/07/97 
39.  Network administrator 50,000 97-13 05/07/97 
40.  One work station 3,500 97-14 2,430 06/04/97 
40. Accelerated reading 4,900 97-15 05/21/97 
42.  Video production equipment 46,800 97-16 08/06/97 
43.  Marmot 45,862 97-17 06/04/97 
44.  Media Center database 12,695 97-18 4,995 09/04/97 
45.  Equip to manage Net 9,000 97-19 

1997 
------------ 
1,003,631 

------------ 
159,255 

1998 51,742 
1999 31,065 
2000 32,015 
2001 32,993 

99. Secr'ty / Legal / Misc 2,000 94,95 1,653 05/01/94 347 

Total Requests approved 
------------ 
2,748,182 

------------ 

1,771,046 
----------- 

977,136 
------------ 

(15,055) 
------ ----- ------------  

Technology Funds Remaining 2,048,550 3,025,686 

Available per year remaining: 482,012 711,926 Unspent: 844,376 
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• unallocated Funds 
----------- ------ -"----------- ---' 
Funds Available - 20% 2,398,366 
Requests Approved: 
I. Accounting 11,446 
2. Bank service fees 197 
3. Legal Services 8,959 
4. Licenses & fees 475 
5. Postage 375 
6. Secretarial 3,414 
7. Supplies 344 
S. Insurance 5,962 
9. Miscellaneous 1,006 
10. Audit 1,600 
11. High School remodel 500,000 0 

Total Requests approved 
------------ 

500,000 
------------ 

33,778 

unallocated Funds Remaining 
------------ 

1,898,366 
------------ 
2,364,588 

aIIaIIaaaIIIISIIa IIIIaas ~ aIIaaIIa 

Total Approved Balance 
SPRY: Available to date Remaining 
------------------------------= 
Growth Commission 

------------ 
4,796,732 

----------- 
2 , 392,770 

------------ 
2,403,962 

Technology Commission 4,796,732 2,748,182 2,048,550 
Unallocated Funds 2,398 , 366 533,778 1,864,588 

Summary Totals 
------------ 
11,991,831 

----------- 
5,674,730 

------------ 
6,317,101 

Percent of Total Budget 100.0$ 47.3 52.7% 
is a 	i i 	s 	II 9 	IIa 

Percent of Fund Life 100.0% 46.9% 53.1% 
IIa II 3 	 a C 	 a 

# of months 96 45 51 

To Date Summary Amount 
------------------------------- 
Public Support 

------------ 
4,945,416 

Interest/Investment Income 219,415 

Total Receipts 5,164,831 
Growth Commission 1,328,425 unspent : 1,044,505 
Technology Commission 1,771,046 Unspent: 844,376 
Fund Board 33,778 Unspent: 500,000 

Total disbursements 
------------ 
3,133,249 

------------ 

Current Fund Balance 2,031,582 Unspent : 2,388,881 
II 	59 9 

Invested in: 
------------ 
Cash 621  

,,Money Market 108,145 
U S Treasury Bills 0 

.Certificates of Deposit 313,006 
Frddie Mac Zeros 520,723 

Trust • ./COLO 1,114,962 
Prepaid expenses (15) 
Accounts Payable ( 25,860) 

Current Fund Balance 2,031,582 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

December 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $20,000 to fund one fifth grade aide at each elementary school for the remainder 
of the 1997-98 school year. Timing of Funding: $10,000 in January 1998 and $10,000 in 

• 	 May 1998. (Request # G 97-13) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

December 3, 1997 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $12,510 to fund four computer workstations to cover growth in staff. Timing of 
funding: Immediate (Request # T 97-22) • 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



DRAFT 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #50 

December 2, 1997 

Jim Gill called the Steamboat Springs Education Fund Board Meeting to order at 
7:30 in the Board Room in the First National Bank Building. Members Millie 
Beall, Andy Wirth, Matt Hermes, Dan Birch (teleconference), Clay Ogden, Andy 
Van Beak, Paul Sachs, and Pat O'Brien were present. Elli Ethridge recorded the 
meeting and Marian Engle prepared the minutes. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to approve the agenda as presented. 

Dan Birch seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Beak stated that the Activity Report dated October 1997 shows that 
$1,425,000 (Fiscal 1997, current) was budgeted for sales tax. $1,442,735 in 
sales tax has been received for 1997 plus $85,230 in earnings. Growth 
Commission numbers are unchanged since the last Activity Report. A new 
category called "unspent" shows what has been approved for funding in the 
current year less what has been spent out of the checkbook so far for the current 
year's funding approvals. The unspent amount is $1,044,505 for the Growth 
Commission. The total unspent technology funds for the current year are 
$844,376. Public support plus interest/investment income is $5,165,000. The 
Growth Commission has spent $1.3 million and the Technology Commission has 
spent $1.771 million. The Education Fund Board has spent $33,778 leaving a 
current fund balance of $2,031,582. $2,388, 881 has been approved to be 
spent. Two $500,000 approved expenditures are reserved until late 1998. 



S.S.E.F.B. 	 DRAFT MINUTES 	1212197 - MEETING #50 

Matt Hermes requested that the number "G97-12" be added to item number 11 
on page three of the Activity Report. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

By-laws Discussion 

Jim Gill stated that the amount of money being spent in many different areas is 
beyond what was originally anticipated for the education fund. Jim Gill believes 
it would be timely to take a break from the pace, determine where the Education 
Fund Board has been, how did the Education Fund Board get here and, where is 
the Education Fund Board going. It is important to be headed in the right 
direction. Jim Gill recommended addressing the following four items: 

1. Moratorium on first readings. 

2. Charge each commission to review expenditures that were a substantial 
amount of money. The reviews could include: 
• Was the expenditure the right thing to do with the benefit of hindsight? 
• Have all the approved projects been completed? If not, why not? 
• Pass some judgment on the expenditure. Was it a good thing to do? 

Was it a bad thing to do? 

3. As each Commission goes through the process, commissions could 
streamline and make the system more accountable (i.e., build in checks 
and balances). 

4. Create an open book for solutions and recommendations. 

Dan Birch suggested considering whether there are other areas that should be 
considered as a need. 

Andy Van Baak suggested that item number 5 could be budgeting. 

Matt Hermes said it is clear the district cannot spend the money as fast as the 
Education Fund Board allocates the money. 

Pat O'Brien believes it is important to determine what the two commissions and 
the Education Fund Board want to accomplish. A moratorium could be a 
problem. If the school district needed something, Pat O'Brien believes the 
Education Fund Board should be available to help. 
DRAFT 
page 2 
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Millie Beall said she would not vote in favor of a "strict" moratorium. However, it 
is important to have a period of time where the Education Fund Board would 
prefer that the school district not come forward with requests. 

Andy Van Baak believes the Education Fund Board should be open to an 
emergency request. 

Millie Beall said it was never stated that the Education Fund Board would spend 
a certain amount of money in a specific period of time. Matt Hermes agreed. 

Matt Hermes suggested that a moratorium could be established with an 
emergency fund available 

Jim Gill suggested that a moratorium be placed on non emergency requests. 

Pat O'Brien said the Growth Commission is not inundated with funding requests. 
Pat O'Brien does not want to communicate to the school district that the 
Education Fund Board does not want to hear about the school district needs. 
Clay Ogden believes the term "moratorium" is aggressive. 

Andy Wirth suggested that intent is important. Fiduciary responsibility is also 
primary. 

Clay Ogden said the Technology Commission will not be asking for any funding 
requests until after many questions have been answered. 

Jim Gill suggested that non emergency funding requests could not pass by 
default. 

Clay Ogden believes it is important to explore what has already been done prior 
to requesting any further technology funding. It is not a blame issue. It is 
important to find ways to make the system work more efficiently. The school 
district is substantially overloaded in terms of technology items. 

Andy Van Baak suggested pursuing recommendations 2, 3 and 4 and ignoring 
the first recommendation for a moratorium. Education Fund Board members 
agreed. 

Clay Ogden suggested that the portion of money being spent by the Education 
Fund Board for technology is under managed. It is not the school district's 
responsibility to manage the money. Management is a separate area and not 
part of the anticipated system engineer's responsibilities. An administrative 
position was, essentially, being created for the district. The Technology 
Commission or the Education Fund Board needs to find a person to hire to be 

DRAFT 
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placed in an oversight position to handle necessary tasks. Technology 
coordinators are handling situations that are beyond the scope of what 
technology coordinators were expected to do. There is not enough time for 
technology coordinators to train teachers. 

Andy Van Beak moved that a decision regarding the recommendations be tabled 
until the next meeting. 

Jim Gill said he will write a letter suggesting that the commissions do the 
following: 

• Review funding requests with a critical eye. Was the expenditure the 
right thing to do with the benefit of hindsight? 

• Have all the approved projects been completed? If not, why not? 
• Discuss what needs to change in the system as the Education Fund 

Board moves forward. What are commission recommendations for 
changing the system. 

• Discuss in detail long-term budgeting and focus. 

Millie Beall suggested that the by-laws be read prior to the next Education Fund 
Board meeting. 

Jim Gill hopes a description of how the mechanical process should work from the 
Education Fund Board's perspective will be available at the January Education 
Fund Board meeting (i.e., who will be employed to process the paperwork, etc.). 

Items for Board Action 

Approval of Minutes from Meeting #48 

Andy Van Beak made a motion to approve the minutes from meeting number 48. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings 

There were no first readings. 

Second Readings 

DRAFT 
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Clay Ogden said funding request number T97-21 was not included on the 
agenda because too many questions remain unanswered. 

T97-22 Computer Work Stations $12,510 

MOTION 

Millie Beall made a motion to approve request number T97-22 for four computer 
workstations in the amount of $12,510. 

Request Number T97-22 

Description: 	The Steamboat Springs School District is requesting funding to 
provide work stations to cover growth in staff at the different 
buildings. 

Rationale: 	 New staff members have been added at some of the buildings. 
These staff members do not have computers. In order to supply 
them with access to a computer, we are requesting four 
workstations. 

In addition, increased class size at Soda Creek has made the 
supply of Alpha Smart Pro keyboards inadequate 

Subject Area: 	n.a. 

Total Cost: 	Four computer workstations @ $2775 each including computer, 
surge protector, and appropriate software. 

Six alpha Smart Pro Keyboards Q $235. 

Total $12,510 

Prior Funding: 	The Fund Board has previously funded numerous workstations 
for teachers and Alpha Smart Pro keyboards. 

Timing of Funding: Immediate 

Matching Funding: 	The School District will provide necessary furniture. 

Long Range Financial Impact: The addition of computers in each classroom will 
create a need for continuous software and hardware updates 
and upgrades, repair fees, maintenance fees, and an increase in 
electrical costs and personnel for support. 

Clay Ogden seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 
DRAFT 
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G97-13 Fifth Grade Aides $20,000 

Millie Beall made a motion to approve request number G97-13 in the amount of 
$20,000 as follows: 

Request Number G 97 -13 

Description: 	To provide the necessary funds to hire an additional fifth grade 
aide at each elementary school for the remainder of the 1997-98 
school year. 

Rationale: 	 Since August Strawberry Park Elementary School's fifth grade 
enrollment has climbed to 81. Twenty-seven students are in 
each classroom. Soda Creek presently has 79 fifth graders for 
an average of 26.3 students in three classrooms. More 
instructionally appropriate student/teacher ratios exist in other 
elementary grade levels. 

The additional aide time is needed: 
• to increase student contact time with adults (especially 

for editing, proofing, and organizing written work). 
• to increase small-group, adult/student interaction in all 

subject areas. 
• to assist in overall reduction of adult/student ratio. 
• to assist in all managerial and clerical aspects of the 

classroom. 
• to help with (or to enable teachers to do more) 

remediation and enrichment activities. 
• to help students who need alternative assessments 

(tests given orally, retesting for mastery, etc.). 
• to assist in catching-up students who have been absent 

for more than a day. 
• to help prepare hands-on/complex activities. 

Given the degree of individual, personalized instruction that our 
students receive in the elementary schools it is increasingly 
necessary to maintain lower adult/student ratios. Aides will be 
shared equally throughout the fifth grade classrooms and 
collectively between them to work with identified individuals and 
groups. 

Total Cost: 	$20,000, ($10,000 for each aide) 

Prior Funding: 	An additional fifth grade teacher was funded one year ago. 

Timing of Funding: $10,000 in January 1998 and $10,000 in May 1998. 

Long Range Financial Impact: None 

Clay Ogden seconded the motion. 

DRAFT 
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VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Items 

Technology Commission Model of Technology Expenses 
Hiring Carol Comeau to do Administrative Expenses/Small Grants 
Auditor 1997 

Clay Ogden stated that Carol Comeau developed a financial model of 
technology and road and bridge expenses for Routt County. Carol Comeau 
would complete the task that Clay Ogden does not have the time to complete. A 
tool would be created that the Technology Commission, Education Fund Board 
and School District RE2 could use together to obtain an accurate accounting of 
the expenses for the year. It would cost approximately $2,000 for the model to 
be created over the next several months. 

MOTION 

Andy Van Beak made a motion that the Education Fund Board approve as an 
Education Fund Board administrative expense an expenditure not to exceed 
$2,000 to hire a subcontractor to develop a model of technology expenses. 

Clay Ogden seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Clay Ogden stated that information will be available at the February Education 
Fund Board meeting regarding the financial model for the year. 

Auditor 1997 

Andy Van Beak stated that a discussion occurred at the November Education 
Fund Board meeting regarding whether there is a fiduciary responsible to have 
the same auditor audit School District RE2 and the Education Fund. Typically, 
the same auditor does not audit related parties. 

Andy Van Beak recommended that the auditor be hired to additionally audit sub 
ledger posting. 
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S.S.E.F.B. 	 DRAFT MINUTES 	12/2/97 - MEETING #50 

MOTION 

Pat O'Brien made a motion that Andy Van Baak be designated to find a new 
auditor and to discuss with the new auditor the expansion of the audit. 

Millie Beall seconded the motion. 

Discussion 

Jim Gill suggested that the scope to be included in the Auditor's report be 
reviewed by the Education Fund Board and narrowed if appropriate. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Clay Ogden stated that Larry Johnson will discuss with the school district the 
exclusion of funding request T97-21 (telephone system) from the agenda. 

Agenda for Meeting #51 - Wednesday, January 3, 1997 - First National Bank  
Board Room 

• Education Fund Board Auditor 
• Education Fund Board By-laws 
• Internal Education Fund Board system 

Move to Adiourn 

Paul Sachs made a motion to adjourn the meeting. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The meeting adjourned at 9:15 p.m. 

Exhibits: 
• Agenda Meeting #50 
• Activity Report, October 1997 
• Second Reading T97-22 Computer Work Stations $12,510 
• Second Reading G97-13 Teacher's aides $20,000 
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